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THE GREAT WOOD TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's goveming document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
{(FRS 102)" (effective 1 January 2019).

Objectives and activities

The Charity's objects are to advance the Christian faith in accordance with the Charity’s Statement of Beliefs in
Somerset and in such other parts of the United Kingdom or the world as the Trustees may from time to time think
fit and to fulfil such other purposes which are exclusively charitable according to the law of England and Wales
and are connected with the charitable work of the Trust.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance

The Chanity took over the management of Great Wood Camp on 1st April 2007. The site is in use during the
months March to November in any year.

Scripture Union have used Great Wood for many years for the provision of Christian holidays and weekends.

Since the year end they have entered into a booking for five weeks in the Summer holidays 2026,

Other Achievements

in 2016 Somerset County Council signed a three year rolling license agreement for the use of the site for certain
periods during the year, and a good working relationship continues between the Trustees and volunteers working
for the charity and the staff of the Somerset centre at Kilve from which their activities are managed, The Charity
provided a Chaplaincy Service to Kilve throughout the time when they were using the site.

An annual work party of volunteers normaily carries out a great deal of maintenance work during the Easter
holidays. The full work party retumed to Camp in April 2024. A separate work party erected a new Bosun’s Store
to reptace one which was well past its useful life.

Financial review
The charity generated an unrestricted surplus of £7,439 (2024 — surplus £84,745) during the year under review.

In the previous year the surpius arose due to the extraordinary generosity of our supporters. Part of this
generosity was directed at the cost of the new Bosun's Store and additional solar panels on the roof of the main
building. Generating an annual surplus is necessary to enable us to maintain a steady programme of
improvements to the site.

Our self employed Estate manager worked throughout the year, carrying out some useful maintenance which
would not normally have been possible.

Our budget forecast for 2025/26 indicates a small deficit after charging depreciation on buildings. Given that
no material hew building work is anticipated during the next two years this situation is considered satisfactory.

Restricted funds of £724,0681 were held at the year end (2024 - £737,428) mainly in relation to donations for the
new Mess Hut. Annual depreciation on the new Mess Hut is debited to this account.




THE GREAT WOOD TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees have reviewed the charity’s need for reserves in line with the guidance given by the Charity
Commission. Factors taken into account include the risk of fluctuations in general booking income, unforeseen
expenditure on major repairs and the need to renovate and replace buildings and equipment from time to time.

The Trustees consider it prudent to hold in general reserve an amount equivalent to between three and six
months general expenditure,

The policy on reserves is reviewed annually.

The trustees have assessed the maijor rigks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Structure, governance and management
The Great Wood Trust is a charitable company limited by guarantee, registered in England and Wales. It is
govemed by its Memorandum and Articles of Association, dated 26" February 2007.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Rev'd J H Simmons

Mrs M A J Simmons

Mr J Chambers

Ms S Keighley

Mr D Whitehouse '

Rev'd C Owen {Resigned 4 February 2025)
Rev'd D Whitaker {Resigned 2 July 2025)

Mr J Titman : '
Mr.J Cox _ (Appointed 10 October 2024)
Mr N Weaver . (Appointed 25 June 2025)

Trustees are appointed in accordance with the Articles of Association by ordinary resolution or by a resolution of
the other directors. Directors retire by rotation at the Annual General Meeting, and can be recommended for re-
election by the other Directors.

None of the trustees has any beheficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up. ‘

The Board of Trustees administers the charity and has set up a sub-committee covering buildings and estate
maintenance and development, and marketing. Day to day administration is delegated to John Owen. Andy
Bennett acts as a self employed Estate Manager.

New trustees are encouraged to spend time with the chairman, who will guide them through the induction
process which includes time with key volunteers. '

Employee involvement ‘ _

Applications for employment by disabled persons are always fully considened, bearing in mind the aptitudes of
the applicant concemned. In the event of members of siaff becoming disabled, every effort is made to ensure that
their employment within the charity continues and that the appropriate training is arranged. It is the policy of the
charity that the training, career development and promotion of disabled persons should, as far as possible, be
identical to that of other employees.

The trustees’ report was approved by the Board of Trustees.

L T S

Rev'd J H Simmons

Trustee




THE GREAT WOOD TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE GREAT WOOD TRUST

| report on the financial statements of the charity for the year ended 31 March 2025, which are set out on pages 4
to 14.

Respective responsibilities of trustees and examiner

The charity’s trustees, who are also the directors of The Great Wood Trust for the purposes of company law, are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year
under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:
(i} examine the financial statements under section 145 of the 2011 Act;

(i) to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(iif) to state whether particular matters have come to my attention.

independent examiner's statement
In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(i) to prepare financial statements which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Mr P J Barton FCCA

ART Accountants Limited
Chartered Certified Accountants
Ground Floor

11 Manvers Street

Bath

BA1T 14Q

14 November 2025
Pated: seuanmms




THE GREAT WOOD TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £

Income and endowments from:

Donations and legacies 3 20,453 18,198 38,651 77,041 14,385 91,426
Charitable activities 4 106,698 - 106,698 103,524 - 103,524
Investments 5 5057 - 5,067 1,779 - 1,779
Other income 6 9324 - 9,324 11,131 20,000 31,131
Total income 141,532 18,198 159,730 193,475 34,385 227,860
Expenditure on:

Charitable activities 7 134,093 31,565 165,658 140,723 29,235 169,958
Total expenditure 134,093 31,565 165,658 140,723 29,235 169,958
Net incomef{expenditure) 7,438 {13,367) (5,928) 52,752 5,150 57,802

Transfers between
funds - - - 31,893 (31,983) -

Net movement in
funds 9 7,439 {13,367) {5,928) 84,745 (26,843) 57,902

Reconciliation of funds:
Fund balances at 1 April 2024 517,270 737428 1,254,698 432 525 784,271 1,196,796

Fund balances at 31 March
2025 524,709 724,061 1,248,770 517,270 737,428  1,254.698

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




THE GREAT WOOD TRUST

BALANCE SHEET
AS AT 31 MARCH 2025
: 2025 ’ 2024
Notes £ £ £ £
Fixed assets
Tangible assets 13 1,152,828 1,181,968
Current assets )
Debtors 14 9972 20,198
Cash at bank and in hand 184,467 112,79
194,439 132,994
- Creditors: amounts falling due within
one year 15 (98,497) (60,264)
Net current assets 95942 . - 72,730
Total assets less current liabilities 1,248,770 1,254 698
income funds
Restricted funds 17 724,061 737428
Unrestricted funds _ _ 524,709 517,270
1,248,770 1,254 6908

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the vear ended 31 March 2025,

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply
with section 386 of the Act and for preparing financial statements which give a true and fair view of the state of
affairs of the company as at the end of the financial year and of it incoming resources and appiication of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial staterments have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

o -
The financial statements were approved by the Trustees on 'S, - &€°F s lar 2‘:' 2(

Revid J H Simmons
Trustee

Company Registration No. 06128047




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

The Great Wood Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is 103 Argentia Place, Portishead, Bristoi, BS20 7QS.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of freland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitabte funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject fo specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

income is recognised when the charity is legally entitied to it after any performance conditions have been met,
the amounts can be measured refiably, and it is probabie that income will be received.

Cash donations are recognised on receipt. Cther donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Expenditure
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay
out resources.




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Tangible fixed assets

Tangible fixad assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciafion and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 5 to 50 years
Property improvernents 10% straight line
Fixtures and fittings 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carmying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the camying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
investmants with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments 1ssues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
confractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and thers is an intention to settle on a net
basis or to realise the asset and seftle the liability simultaneousiy.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price inciuding transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.11

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequentiy measured at amortised cost using the effective interest method.

Derecognition of financlal llabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entittement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects oniy that
pericd, or in the period of the revision and future pericds where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 20,453 18,198 38,651 77,041 14,385 91,426




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Income from charitable activities

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Schools
Sales within charitable activities 40,725 39,024
Banda
Sales within charitable activities 800 250
Licence - SU
Sales within charitable activities 31,880 30,000
Group bookings
Sales within charitable activities 33,283 34250
106,698 103,524

5 {income from investments

Unrestricted Unrestricted

funds funds
2025 2024
£ £
interest receivable 5,057 1,779
6 Other income
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Utiiities recharge 9,324 - 9,324 11,131 - 11,131
Grants - Slavanka - - . - 20,000 20,000
9,324 - 9,324 11,131 20,000 31,131




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7 Charitable activities

Charitable Charitable
Expenditure Expenditure

2025 2024

£ £

Staff costs 36,600 35,157
Depreciation and impaiment 38,603 34,869
Utilities before recharges 21,866 24 558
Estate maintenance 21,210 22,723
Pool costs 2,452 3,991
Phone 1,075 1,069
Equipment repairs and consumables 7,220 5190
Cleaning 5,056 4 460
Estate management 17,253 21,050
Insurance 5,031 4,785
Ministry to schools 1,129 1.218
Sundry expenses 5,290 5270
SWYM Trainee Costs - 1,532
Bursaries - 100

162,785 165,972

Share of support costs (see note 8) 2,173 3,286
Share of govemance costs (see note 8) 700 700

165,658 169,958

Analysis by fund
Unrestricted funds 134,093 140,723
Restricted funds 31,565 29,235

165,658 169,958

For the year ended 31 March 2024

Unrestricted funds 140,723
Restricted funds 29,235
169,958

-10-




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Support costs allocated to activities

2025
£
Trustee expenses 453
Accountancy 1,720
Govemance costs 700
2,873
Analysed between:

Charitable activities 2873
9 Net movement in funds 2025
£

The net movement in funds is stated after charging/(crediting):
Depreciation of owned tangible fixed assets 38,603

10 Trustees

2024

1,756
1,530
700

3,986

2024

m

34,869

None of the trustees {or any persons connected with them) received any remuneration or benefits from the

charity during the year apart from those disclosed below.

Total expenses were reimbursed to two (2024 - two) Trustee during the year, amounting to £453 (2024 -

£1,756).
11 Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

1 1

Employment costs 2025 2024
£ £

Wages and salaries 33,200 31,841
Other pension costs 3,400 3,316
36,600 35,157

There were no employees whose annual remuneration was more than £60,000.

12 Taxation

The charity is exempt from taxation on its activities because alt its income is applied for charitable purposes.

-4t -




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Tangible fixed assets

Freehold land Property Fixtures and Total
and buildings improvements fittings
£ £ £ £
Cost
At 1 Aprit 2024 1,368,368 72,133 33,186 1,473687
Additions - 9,463 - 9,463
At 31 March 2025 1,368,368 81,596 33,186 1,483,150
Depreciation and impairment
At 1 April 2024 245,791 28,430 17,498 291,719
Depreciation charged in the year 29,671 5,394 3,638 38,603
At 31 March 2025 275,482 33,824 21,036 330,322
Carrying amount
At 31 March 2025 1,092,906 47772 12,150 1,152,828
At 31 March 2024 1,122,577 43,703 15,688 1,181,968
14 Debtors
2025 2024
Amounts falling due within one year: £ £
Other debtors 5471 16,579
Prepayments and accrued income 4,501 3,619
9,972 20,198
15 Creditors: amounts falling due within one year
2025 2024
£ £
Other taxation and social security 5,658 8,129
Payments received on account 88,989 38,814
Accruals and deferred income 3,850 13,321
98,497 80,264
16 Retirement benefit schemes
2025 2024
Defined contribution schemes £ £
Charge to profit or [oss in respect of defined contribution schemes 3,400 3,316

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

-12.




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

17 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Mess Hut building
Youth warker support
Bursary fund

Previcus year:

Purchase of site

Mess Hut building

Youth worker support
Estate development fund
Solar panels

Bursary fund

18 Unrestricted funds

At 1 April Incoming
2024 resources

£ £

734 444 1,705

- 13,900

2,984 2,583
737,428 18,198
At 1 April Incoming
2023 resources

£ £

- 20,000

750,669 1,440

- 11,470

1,993 -
10,000 -
1,608 1,475
764,271 34,385

Resources
expended
£

(17,865)
(13,900)

(31,585)

Resources
expended
£

(17,865)
(11,470)

(100)

(29,235)

Transfers At 31 March
2025

£ £

- 718,484

- 5577

- 724,081
Transfers At 31 March
2024

£ £
(20,000) -

- 734,444

(1,993) -
(10,000) -

- 2,984

(31,893) 737,428

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and gramtors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General funds

Previous year:

General funds

At 1 April Incoming
2024 resources

£ £
517.270 141,532
At 1 April Incoming
2023 resources

£ £
432,525 193,475

Resources
expended
£

(134,093)

Resources
expended

m

(140,723)

Transfers At 31 March
2025

£ £

- 524,709
Transfers At 31 March
2024

£ £

31,993 517,270

=A%«




THE GREAT WOOD TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1¢  Analysis of net assets between funds

At 31 March 2025:
Tangible assets
Current assets/(liabilities)

At 31 March 2024:
Tangible assets
Current assets/({liabilities)

20 Reiated party transactions

Unrestricted Restricted Total
funds funds

2025 2025 2025

£ £ £

434 344 718,484 1,152,828

80,365 5577 85,042

£24,709 724,061 1,248,770

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

447 524 734,444 1,181,968

69,746 2,984 72,730

517,270

737,428

1,254,698

The Great Wood Trust is affiliated to Scripture Union {(SU) (Registered Charity no. 1120240) through SU's
Associate Trust scheme. SU has no conirol over the Charity's affairs, but offers advice and support for its
various ministries. As disclosed in the Trustees' report prior to 13th August 2014 the Charity managed the
Great Wood camping site on behalf of the former freeholders, SU under the terms of a licence agreement.

-14-




