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Ashbourne Arts Limited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 August 2023.

Objecuves and activities

Obj erte and aims

The Charity's objectives are to promote, encourage, maintain and advance the education through the
arts, including the art of music, singing, drama, literature, painting and visual arts. Including the
promotion of concerts, performance, exhibitions, workshops and other activities for the benefit of the
inhabitants of Ashbourne and surrounding district and those that visit the area. The trustees do this
primarily, but not exclusively through an annual festival and an annual lantern procession.

Pvbfiebenefit

The objects of the Company are to provide opportunities for both professional and non-professional
artists and the community of Ashbourne and surrounding areas to come together for the initiation,
organisation and promotion of artistic activities, including in particular through an annual festival, and
to promote the benefits of the arts generally within this community.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.
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Ashbourne Arts Limited

Trustees' Report

Achievements and performance
The charity was once again able to promote a two-week summer cultural festival, following an
enhanced Christmas Lantern 'Spectacular' in 2022.

A National Lottery grant enabled expansion of the traditional lantern procession, in particular
engagement of the remarkable marching drummers of 'Spark!'. With an increased number of lanterns
and participation of various groups originally engaged through workshops in schools and community
spaces, the event was judged a great success, setting a template for future years.

The Ashbourne Festival included a two-day 'Streetfest', several sold-out shows, a week-long art
exhibition and a further free-to-attend picnic and music event in the town's Memorial Gardens. The
programme also encompassed performances by community-based groups, using the charity's
well-established marketing and ticketing processes to maximise their own audiences.

The Charity continued to focus on increasing equality, diversity and inclusion as well as a desire to
raise awareness of climate change, environmental and other challenges, in the selection of arts-based
projects. The choice of poet Lemn Sissay as the Festival's headline act was taken in the knowledge
that demand was unquantified and might not cover the significant event costs. Nevertheless, it was
considered that an important purpose of Ashbourne Arts is to bring new and diverse performers to
the town, and that losses would be subsidised by other shows if necessary. In fact, the engagement
created excellent publicity for the festival and a near-full house generated more than sufficient ticket
and sales commission income.

A significant community arts project - part-funded by a substantial lottery grant from Arts Council
England - entitled 'Ashbourne Creates' takes a wildlife and sustainability theme from summer festival
performances and will follow these through a series of creative workshops into the next Christmas
procession.

Financial review

Policy on reserves

The Directors of Ashbourne Arts Limited have set a reserves policy which requires:

- Reserves to be built up and maintained at a level which ensures that our core activity, of an annual
festival, could continue during a period of unforeseen difficulty.

- A proportion of reserves be maintained in a readily realisable form.

- The calculation of the required level of reserves be an integral part of the organisation's planning,
budget and forecast with consideration being given to the risks associated with each stream of
income and expenditure, the planned activity level and the organisation's commitments.

Given a slightly depleted festival programme, and —in light of 'cost of living' financial pressures - the
trustees' decision to maintain ticket pdices at 2021/22 levels, the net cost of staging the Festival
increased substantially. Overhead costs also escalated, although by less than the anticipated amount.
However, with the continued generosity of sponsors and grants from national and local authorities, at
the end of the financial period the amount of funds held in reserves increased to E43,312 (a
proportion of which is earmarked for the remainder of the 'Ashbourne Creates' project).
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Ashbourne Arts Limited

Trustees' Report

Plans for future periods

Aims and key obj ectfves for future periods

Whilst the Company's core aims and objectives remain consistent over time, risks and opportunities
have been identified that will influence the charity's operations. Ashbourne's 'Levelling Up Fund' grant
and other investment in the town will improve the availability of performance facilities, potentially
rewarding more collaborative ventures. The growth and popularity of the Christmas Spectacular sets
an expectation for future events, which for 2023 will be enabled by the 'Ashbourne Creates' Arts
Council grant.
Short and longer-term solutions to the anticipated loss of two storage facilities will need to be found,
and replacement of now-obsolete IT equipment is critical to future operations. Some funding is in

place, but more needs to be secured, to enable the flexible ways of working that would enhance the
effectiveness of the increasing number of volunteers galvanized by the charity's recent successes.

Page 4



Ashbourne Arts Limited

Trustees' Report

Structure, governance and management

Iiature ofgoverning document

The charity is governed by its memorandum and articles of association dated 19th April 2002.

The constitution of the charity is that of a limited company.

Recruitment and appointment of trustees

The Board of Directors when complete consists of at least five and not more than ten individuals, all of
whom must be members.

One third (or the number nearest one third) of the Directors must retire at each AGM, those longest in
service retiring first and the choice between any of equal service being made by drawing lots. Retiring
Directors are eligible for re-election.

The annual report was approved by the trustees of the charity on 29 April 2024 and signed on its behalf
by:

A F Rosser
Company Secretary n rustee

D 3 Millm

Trustee
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Ashbourne Arts Limited

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Ashbourne Arts Limited for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under

company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the trustees are required to:
~ select suitable accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Approve by the trustees of the charity on 29 April 2024 and signed on its behalf by:

A F osser
Company Secretary d rustee

DJ Mill n

Trustee
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Ashbourne Arts Limited

Independent Examiner's Report to the trustees of Ashbourne Arts Limited

We report on the accounts of the charity for the year ended 31 August 2023 which are set out on pages
9 to 17 .

Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.
Having satisfied ourselves that the charity is not subject to audit under company law and is eligible for
independent examination, it is our responsibility to:
~ examine the accounts under section 145 of the 2011 Act;

~ to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to our attention.

Basis of independent examiner's report
Our examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the
report is limited to those matters set out in the statement below.
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Ashbourne Arts Limited

Independent Examiner's Report to the trustees of Ashbourne Arts Limited

Independent examiner's statement
In connection with our examination, no matter has come to our attention:

(1)which gives us reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 386 of the Companies Act 2006; and

~ to prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2)to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Coates and Partners Limited

Chartered Accountants

The Old Vicarage
51 St )ohn Street
Ashbourne
Derbys hire
DE6 1GP

29 April 2024
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Ashbourne Arts Limited

Statement of Financial Activities for the Year Ended 3i August 2023
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Total Total
funds 2023 2022

Note E E

Income and Endowments from:
Donations and legacies

Charitable activities
3 45,593 45,593
4 33 481 33,481

40,420
42 1116

Total Income 79 074 79 074 82 436

Expenditure on:
Charitable activities

Total Expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

5 ~63 436 ~63436

~63 436 ~63 436

72 630

72 630

15 638 15 638 8 886

15,638 15,638 9,806

27674 27674 17868

12 43 312 43 312 27 674

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown is shown in note 12.
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Ashbourne Arts Limited

(Registration number: 04420519)
Balance Sheet as at 31August 2023

2023 2022
Note f

Fixed assets
Tangible assets 1,522 2,042

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Net assets

Funds of the charity:

Unrestricted income funds

Unrestricted funds

2,472 1,178
40 602 27 579

43,074 28,757

10 ~2,225 ~3047
41 849 25 710

43,371 27,752

11 ~59 ~78
43 312 27 674

43,312 27 674

Totalfunds 12 43,312 27 674
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Ashbourne Arts Limited

(Registration number: 04420S19)
Balance Sheet as at 31August 2023

For the financial year ending 31 August 2023 the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question
in accordance with section 476; and

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime.

The financial statements on pages 9 to 17 were approved by the trustees, and authorised for issue on 29
April 2024 and sign on their behalf by:

AFR
Company Secretary n Trustee

D j Millm n

Trustee
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 31 August 2023

I Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding El towards the assets of the charity in the event
of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (eifective 1

january 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) and the Companies Act 2006.
I

Basis of preparation
Ashbourne Arts Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included

a cash flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income

will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and

settlement date. In the event that a donation is subject to conditions that require a level of performance

by the charity before the charity is entitled to the funds, the income is deferred and not recognised until

either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of
the charity and it is probable that these conditions will be fulfilled in the reporting period.
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 31August 2023

Grants receivable

Grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to
revenue are recognised in income over the period in which the related costs are recognised. Grants
relating to assets are recognised over the expected useful life of the asset. Where part of a grant relating
to an asset is deferred, it is recognised as deferred income.

Donated serwces and facili des
Donated services and facilities are not recognised in the accounts but they are acknowledged in the
published material and website.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to the
applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be
directly attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated
on the portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class
Office equipment

Plant and machinery

Depreciation method and rate
33% straight line

25% reducing balance

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 31August 2023

3 Income from donations and legacies

Unresbicted
funds

General
Total
2023

Total
2022

6
Donations and legacies;

Donations

Donations from friends, supporters and patrons

Grants, including capital grants;

Government grants

7,373

13,715
7,373

13,715

24 5D5 24 505

4,335

13,150

22 935

45 593 45 593 40 420

4 Income from charitable activities

Bar income

Ticket sales

Art sales and other activities

Unrestricted
funds

General

2,407

24,630
6,444

Total
2023

6
2,407

24,630
6 444

Total
2022

4,432

29,070
8 514

33 481 33 481 42 D16
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 31August 2023

5 Expenditure on charitable activities

Event expenses

Establishment costs
Office costs

Subscriptions and donations

Advertising and promotion

Accountancy fees
Insurance

Depreciation of tangible assets
Bank charges

Activity
undertaken

directly
E

49,725

2,705

2,713
160

5,132

1,342

1,002

520
137

Total
2023

E

49,725

2,705

2,713
160

5,132

1,342

1,002
520
137

Total
2022

E

58,892

2,580

3,125

305

4,695

1,098
914
866
155

63 636 63 636 72 636

E63,436 (2022 - E72,630) of the above expenditure was attributable to unrestricted funds and ENil (2022
- ENil) to restricted funds.
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 31August 2023

6 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity

during the year.

No trustees have received any other benefits from the charity during the year.

7 Taxation

The charity is a registered charity and is therefore exempt from taxation.

8 Tangible fixed assets

Cost
At 1 September 2022

At 31 August 2023

Depreciation
At 1 September 2022

Charge for the year

At 31 August 2023

Net book value

At 31 August 2023

At 31 August 2022

Furniture
and

equipment Total
E f

15 327 15 327

15 327 15 327

13,285 13,285
520 520

13 8DD 13,885

1 522 1 522

2D42 2D42

9 Debtors

Trade debtors

Pre payments

2023
6

1,500
972

2022
f

500
678

2 472 1 178
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Ashbourne Arts Limited

Notes to the Financial Statements for the Year Ended 3i August 2023

10Creditors: amounts falling due within one year

Trade creditors

Other creditors

Accruals

2023
s

5

20
I 2DD

2022
f

2,070

27
950

1 223 3 D47

li Creditors: amounts falling due after one year

Other creditors

2023 2022
f s

59 78

12Funds

Unrestricted funds

General

Balance at 1 Balance at
September Incoming Resources 31 August

2022 resources expended 2023
f f f

~27 674 ~79 1174 63 436 ~43 312

Balance at 1
September

2021
s

Incoming
resources

f

Balance at
Resources 31August
expended 2022

f
Unrestricted funds

General ~27 868 ~82 436 72 63D ~27 674

13Related party transactions

There were no related party transactions in the year.
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