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Management Committee Report 
 

The Iranian Association (IA) is a grassroots organisation 
supporting people with diverse backgrounds to integrate into 
British society. The IA delivers a wide range of services (in person, 
on phone, online) to ensure the ethnic minorities receive the 
support they need to become full citizens. Our services include 
expert AQS and OISC accredited welfare/immigration advice, 
advocacy, emotional support/BACP accredited counselling, 
English/ICT training and health awareness/exercise workshops.  
 

In 2024-25, over 1,500 Iranian and Farsi speaking used a range of 
our services with 45% of the clients receiving support for more 
than 3 months. Altogether that year the IA provided over 6000 
sessions/interventions. 400 service beneficiaries benefited from 
multiple welfare advice sessions, 50 service beneficiaries gained 
new skills by attending the ESOL/ICT classes, over 120 people 
improved their mental wellbeing through one-to-one emotional 
support sessions and group counselling, 50 improved their 
physical/mental health through our healthy lifestyle programme 
and Yoga classes, 120 patients were supported by the Health 
Advocate, 100+ people improved vaccine and cancer awareness 
and several hundred reduced their isolation by attending social/
cultural events. Our staff and volunteers also made home visits 
and helped the housebound older and disabled people use 
advisory and health services and develop their IT skills in using 
smartphones and WhatsApp to reduce their isolation. The service 
beneficiary case studies and client feedback have shown our 
services helped save lives!  
 

Furthermore, around 25,000 people from diverse ethnic 
backgrounds were supported to take the citizenship tests at the IA 
to apply for British citizenship or Settlement. 
 

We work closely with the relevant local and national services to 
support the service users. In 2024-25, the IA supported several 
hundred people who were referred by the agencies such as NHS/
GPs, Local Authorities, Social Services, Citizen Advice, DWP, 
Migrant Help and Mind. The external agencies have told us that 
the client would benefit from connecting to the IA and using our 
services as they experience language/cultural barriers and 
isolation.  
 

We would like to thank Trust for London, City Bridge Foundation, 
NHS, BME Health Forum, London Borough of Hammersmith and 
Fulham and donors for supporting the IA. The IA received a larger 
number of requests for help than we can support through our 
funded programmes, so our unrestricted income and reserve was 
used to meet the higher demand for our services; in the year under 
review, the IA activities that benefited from our unrestricted income 
included cultural events, volunteering programme, accredited 
BACP counselling sessions, immigration advice, physical/mental 
health awareness workshops, Yoga sessions and arts/craft 
classes. The IA has received a substantial number of advice 
requests from the clients outside London as people have heard 
about our reliability/reputation. 
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Management Committee Report 
 

The IA also signposted the clients to relevant local services (GPs, 
Councils, Citizens Advice, Colleges etc.) and linked them into our 
established support networks e.g. ICT/ESOL classes. By 
intervening at the earliest possible stage, we prevented already 
vulnerable people from sinking into poverty, homelessness or 
facing serious mental health challenges.  
  
The IA has strong local and national links with relevant forums and 
networks which has helped us join conversations about policies at 
local and regional levels. In 2024-25, the IA Manager continued 
chairing the BME Health Forum, focusing on improving how the 
NHS, Public Health and Councils respond to our communities. He 
participated in the Prevent Advisory Group member meetings to 
join the relevant local discussions and also sat on the Refugee 
Advocacy Forum (part of the Refugee Council) board which has 
aimed to influence government policies on welfare, housing and 
health issues. 
  
We would like to say our heartfelt thanks to our staff and 
volunteers for their tireless and productive work.  
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Summary of Main Activities 
 

ADVISORY SERVICE has provided multiple one-to-one advice 
sessions to support the clients in developing effective budgeting, 
finding suitable accommodation, understanding the pension/
welfare system and energy bills. Form filling, interpreting/
translation, sign-posting/referrals has been integral parts of the 
service.  
 

ESOL/IT TRAINING has improved the knowledge of British culture 
and tablet/smart phone skills of the beneficiaries. The programme 
increases their confidence, cultural awareness and social 
interaction by developing reading, writing, speaking and listening 
skills; the beneficiaries learn to access government online sites 
and NHS services and overcome isolation through online 
communication with their family/friends.  
 

CITIZENSHIP TEST AND ADVICE has reflected the multi-group 
nature of the IA by providing the relevant information/advice to a 
diverse range of the clients and helping them take the test to apply 
for Settlement or British Citizenship.  
 

VOLUNTEERING SUPPORT PROGRAMME has built confidence, 
developed skills of the job seekers, helped them obtain references 
for their potential employers or go onto further education/training. 
 

HEALTH ADVOCACY has been aimed at addressing health 
inequalities by providing culturally appropriate advocacy, 
interpreting and emotional support for the patients who feel 
ignored and cannot access GPs and NHS services. The patients 
have also learned to communicate more effectively with health 
professionals and book GP appointments online.  
 

HEALTHY LIFESTYLES PROGRAMME has provided advice, set 
individual goals and monitored closely the clients’ progress in 
reducing weight, eating healthier and increasing physical activities. 
Workshops on raising awareness about healthy eating, physical 
exercise, diabetes, cancer and heart disease have been an 
important of part of the programme.  
 

ONE-TO-ONE EMOTIONAL SUPPORT has been delivered 
through the NHS Warwick Edinburgh wellbeing framework and has 
provided a culturally sensitive service in helping the clients reduce 
stress, anxiety and isolation. 
 

GROUP COUNSELLING has helped the beneficiaries reduce and 
manage trauma, anxiety and/or depression. A Farsi speaking 
BACP accredited counsellor has supported and facilitated the 
group sessions. 
 

EXERCISE SESSIONS has included yoga and breathing 
techniques to improve the participants’ fitness and energy 

levels and muscle function/balance/posture.  
 

CULTURAL/SOCIAL EVENTS have reduced the isolation of 
the participants by engaging them in cross-cultural heritage 
activities and helping them make new friends and join 
networks/peer support groups. 
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One-to-One support and Workshops 

 

In the year under review, the project supported over 110 Iranian and 
Farsi speaking refugees, a demographic consistently turned away 
by other agencies, to deal with their issues and challenges in 
adapting to life in London. The project has successfully continued to 
provide one-to-one support, referrals, workshops and social/
community events to support the refugees experiencing isolation 
and mental/emotional crisis. This has been made possible with the 
support and dedication of our competent project staff (Emotional 
support advisor and Admin/Marketing Assistant) who had the 
relevant lived experience and skills to support the clients. The 
project staff have liaised closely with our internal services (e.g. 
benefits/housing/immigration advisors, ESOL/IT classes, 
volunteering…) and external agencies (e.g. DWP/Universal Credit, 
GPs/NHS, Housing Departments, Social Services, Colleges …) to 
achieve the best outcome for the clients. 
 
External agencies (NHS/GPs, DWP, Local Authorities, Mind …) are 
unable to support Iranian and Farsi-speaking refugees due to 
severe language and cultural barriers; they have been referring the 
clients to us because the project provides a culturally sensitive and 
early intervention service enabled by project staff with relevant lived 
experience and linguistic competency. So, the project has been 
bridging a critical systemic gap for Iranian and Farsi speaking 
refugees. 

In the past 12 months, the City Bridge Foundation grant enabled us 
to continue providing a lifeline service to Iranian and Farsi speaking 
refugees with no/low English and declining mental health; the 
project provided a holistic service including 1-2-1 sixty-minute 
emotional wellbeing sessions, referrals to other services, 4 social/
community events, 10 workshops (e.g. Dealing with anxiety, 
Managing relationships/generation gap, Coping with traumas, 
Cancer Awareness, …), 10 meditation/yoga sessions. 
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After three months 
of consistent 
support, being 
referred to other 
services and 
attending 
workshops, a 28-
year woman said, “I 
am less depressed 
and more motivated 
to learn English and 
plan my future 
career. With the help 
of the advisor, I have 
decided to develop 
my skills for working 
in the childcare 
sector”  

Our project surveys have shown that the project services have 
been much needed by the community. We found that the 
beneficiaries were unable to access mainstream services before 
coming to the IA; a large number of them were referred to us by 
the NHS and other agencies who couldn’t help them due to 
language and cultural barriers. Beneficiaries told us they had been 
unable to find a similar group and were happy that the IA staff 
understood their problems, language and culture. Beneficiaries 
were adult refugees (65% women, 35% men), in receipt of 
benefits, 85% lived in London boroughs of Barnet, Brent, Camden, 
Ealing, Enfield, Hammersmith & Fulham, Harrow, Hillingdon, 
Hounslow, Westminster and 15% in other boroughs confirming the 
project services reach across London. The demand for the project 
services is higher than the expected targets, so we maintain a 
waiting list which is a clear justification for increased investment. 
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Welfare and Housing Advice 
 

Between April 2024 and March 2025, the project operated during a 
period of significant economic volatility. For the Iranian and Farsi-
speaking refugee community in London, the "cost-of-living crisis" 
was not just a headline; it was a daily struggle for survival. Most 
service users arrived with a range of challenges: little to no English 
language skills, zero familiarity with the UK’s welfare system, and 
no existing social or family networks to guide them. 

The project was designed to be more than an advice line; it was a 
lifeline intended to prevent vulnerable individuals from falling 
through the cracks of poverty, homelessness, and declining mental 
health. 

Over the 12-month period, the project supported 252 individuals. 
The approach was holistic, beginning with the removal of the most 
immediate barrier: communication. Because the DWP and local 
councils operate almost exclusively in English, the advisor’s role as 
an interpreter was essential. We did not simply speak for the 
clients; we empowered them. By the end of the period, over 80% of 
beneficiaries reported a significantly better understanding of the 
complex "jargon" associated with housing and benefits. 

With many forms—specifically Universal Credit—now requiring 
high levels of digital literacy, the advisor bridged the "digital divide," 
ensuring that 80% of our service users successfully accessed their 
entitled benefits. For 32% of our clients, this intervention was the 
only thing preventing a total loss of income. 

Financial stability is the foundation of integration. During this 
period, we shifted our focus toward proactive money management. 
Through 1-to-1 sessions and targeted workshops, we helped 130 
clients overhaul their approach to personal budgeting. 

The narrative of this period was one of resilience. In the face of 
rising rents and utility bills, 102 households successfully worked 
with our advisor to identify and reduce non-essential costs. While 
some cases were so severe they required referrals to food banks, 
the majority of our clients moved from a state of "financial 
helplessness" to one of "informed decision-making." They reported 
a newfound confidence in their ability to track spending and plan 
for the future. 

By linking beneficiaries to our established networks—such as 
ESOL classes, health workshops, and community outings—the 
project successfully broke the cycle of isolation. 

Furthermore, the project invested in the future of the community by 
training three volunteers. These individuals gained vital office and 
customer service skills, strengthening the Iranian Association’s 
internal capacity while building their own professional confidence. 
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The 2024–2025 monitoring period demonstrates that specialised, 
culturally specific intervention is not a luxury—it is a necessity. By 
providing 252 refugees with the tools to communicate, budget, and 
advocate for their rights, the Welfare Advisor project has done 
more than just process claims; it has facilitated a smoother 
transition into British life. We have turned a period of potential 
destitution into one of stability, ensuring that our clients are now 
better equipped to contribute to and thrive within their new London 
communities. 
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“Everything is online 
now, but I didn't even 
know how to start a 
Universal Credit claim. 
Without the IA advisor 
helping me with the 
forms and the website, 
I would have lost my 
benefits and my home. 
With the prices of food 
and electricity going 
up, I was terrified we 
would end up on the 
street. The advisor 
taught me how to track 
every penny. For the 
first time, I sat down 
and made a plan for 
our money.”  
 
Male project 
beneficiary 



  

 

 
Citizenship Advice and Test 

 
For over three decades, the Iranian Association (IA) has 
established itself as a premier provider of accredited online and 
computer-based educational services. A cornerstone of our 
contribution to the community is our role in facilitating the UK 
Citizenship Test, a service we have proudly delivered since 2005. 
 
Between April 2024 and March 2025, the IA supported 
approximately 25,000 candidates from diverse ethnic backgrounds. 
As a mandatory requirement for Settlement and Naturalisation, this 
test serves as a vital gateway to migrant integration.  
 
Beyond testing, the IA remains a primary hub for information, 
managing a daily influx of inquiries via telephone, email, and in-
person consultations. By guiding candidates through the 
complexities of the British legal, social, and political landscape, we 
continue to foster a more inclusive and civic-minded society. 
 
The high volume of candidates choosing the IA is a clear indicator 
of our reliability and our commitment to fostering a seamless 
transition for those seeking to make Britain their home. 
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Health Advocacy 
 

In the year under review, our health advocate supported 
individuals and families within the Iranian community to 
understand and access healthcare services; over 150 people 
benefited from her support.  Her work has focused particularly on 
people who faced barriers such as language difficulties, limited 
knowledge of the GPs/NHS, cultural differences, or being new to 
the UK: her work has had lifesaving impact for the patients with 
serious health issues. She has aimed to ensure that community 
members feel informed, confident, and supported when engaging 
with the health services, while also reducing health inequalities. 
 
One significant example of our health advocacy involved a 
woman with a family history of breast cancer who was referred to 
a breast clinic. The hospital sent her appointment details via a 
text message containing a link to an online letter. Due to 
language barriers and unfamiliarity with digital systems, she could 
not understand the message or access the letter and, as a result, 
missed her appointment. When the client realised she had missed 
the appointment, she contacted our health advocate, who 
supported her to contact her GP and request a new referral. The 
health advocate also advised the client to seek support 
immediately if she received any further messages or letters. With 
this support, the client attended her rescheduled appointment and 
was unfortunately diagnosed with breast cancer and required 
treatment. However, thanks to the timely intervention of the health 
advocate, the condition was identified and treatment began 
promptly. Without this support, the client may have remained 
unaware and her condition could have worsened. She has now 
started treatment, which is progressing well. 
  

This case also highlighted a wider issue affecting many 
community members. Some hospitals were sending appointment 
letters via time sensitive links in text messages, which many 
clients were unable to access before the link expired due to 
language barriers or lack of digital skills. Our health advocate 
raised this concern with the relevant services, and as a result, 
changes were made so that the links are no longer time-limited, 
improving accessibility for patients. 
  
In addition to advocacy, our health advocate has supported 
individuals with practical tasks related to healthcare access. This 
has included registering with GP surgeries, booking appointments 
online or by phone, providing appointment reminders, arranging 
interpreters, and explaining what to expect during medical visits to 
reduce anxiety. She has also taught clients how to use online GP 
and hospital platforms so they can manage future appointments 
more independently. 
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Health education and advocacy are central to her role. Our health 
advocate has shared information on healthy living, disease 
prevention, mental health, and available support services. She 
has encouraged individuals to attend health checks, screenings, 
vaccinations, and follow-up appointments, and has advocated on 
their behalf when they have experienced difficulties accessing 
care. 
 
Overall, this project, supported by our experienced health 
advocate, has helped many individuals improve their quality of life 
by increasing their understanding of the UK health system and 
ensuring they know how and where to seek help when needed. 
Through guidance, interpreting, advocacy, and practical support, 
she has acted as a vital link between the community and 
healthcare services, empowering individuals to take an active role 
in managing their health. 
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Healthy Lifestyles Programme 
 
In 2024-25, the Imperial Health Charity Compassionate 
Communities grants programme supported the IA to run a project 
aiming to improve the health and wellbeing of our local 
community and reduce health inequalities affecting Black and 
Minority Ethnic communities.  
 
The IA supported members of the Iranian community to make 
three lifestyle changes to improve their health over three months. 
 
One participant shared how the sessions have improved her 
mental health. She said: “It’s helped me a lot. Before this, I was 
alone and didn’t have many friends to talk to and I was very, very 
depressed. Now, I’ve found lots of friends and it helps my mental 
wellbeing. I was shy and sensitive, but since coming here I feel I 
can open up.” 
 
The sessions have also improved her physical health. She said: “I 
never exercised before, and now I exercise every day for at least 
five minutes when I wake up.” 
 
For lots of participants, the goal was to adapt their diet to help 
lose weight or manage health conditions such as diabetes. 
Collectively, the group lost a total of 60kg. 
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"I was shy and 
sensitive, but since 
coming here I feel I 
can open up." 

Healthy Lifestyles 
participant. 



  

 
 

Digitall Consortium 
 

In an increasingly digital world, the transition of essential services 
to online platforms has left many behind—particularly older adults 
and those with learning disabilities. To bridge this gap, Imperial 
College Health Partners funded a specialised consortium led by 
Open Age, designed to transform digital barriers into gateways of 
opportunity. 

Through this initiative, the learners have received a personalised 
roadmap to digital literacy. This includes comprehensive skills 
assessments, and a choice of one-to-one or group support 
tailored to their unique pace and needs. 

As a dedicated training partner within the Digitall consortium, the 
IA has played a pivotal role in reaching those facing dual barriers: 
age and limited English language skills. We have ensured that 
language is not an obstacle to technology. We have observed a 
profound shift in our project participants; what begins as an 
introduction to a tablet or smartphone evolves into a significant 
increase in both the frequency of internet use and, more 
importantly, the confidence to explore the digital landscape 
independently. 

The impact of this programme has extended far beyond technical 
proficiency. By integrating online safeguarding into the heart of 
the curriculum, we have provided participants with the tools to 
navigate the web safely. This newfound security has had direct, 
real-life consequences. 

Beneficiaries have transitioned from relying on others to 
independently booking their own medical appointments and 
managing prescriptions online. By mastering video calls and 
messaging, participants have reconnected with distant family and 
friends. 

Participant feedback and rigorous monitoring have consistently 
shown a measurable rise in overall wellbeing. By fostering digital 
inclusion, we have not just been teaching IT skills—we have been 
restoring confidence, improving health access, and enhancing the 
quality of life for our community's most vulnerable members. 
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Stronger Communities 
 
Between April and September 2024, Community Massage 
London and the Iranian Association partnered to deliver a 
comprehensive wellbeing programme. This partnership 
successfully integrated the specialised expertise of both 
organisations to improve the health and wellbeing of our 
beneficiaries. We are pleased to report that the project fully met 
all targets and expectations. 
 
During this six-month period, the project supported 24 refugees 
(18 women and 6 men). Participants engaged in up to seven 
sessions each, including a diverse range of holistic activities: 
Breathing/Relaxation Techniques, Self-Massage, Reflexology, 
Chair Yoga and Received massage. 
 
In June 2024, the partnership hosted a successful social and 
cultural event. Beyond raising awareness for health and 
wellbeing, the gathering served as a vital space for reducing 
isolation through community interaction and enhancing the 
experience with live music and shared enjoyment. 
 
 
 
 
 
 

 

Project Beneficiaries 

April 2024-25       

Gender 
break-
down 

Age Intervention Baseline meas-
urement 
(main health 
issues report-
ed) 

Progress on Exit 

18 women 19 aged 25-
65 years 

24 engaged in a 
group wellbeing 
activity 

12 reported 
stress and anx-
iety 

24 reported an 
improvement in 
all areas 

6 men 7 aged over 
65 years 

  8 reported 
sleeping or 
breathing diffi-
culties 

  

     6 reported 
headaches 

  

      6 reported 
back,  shoulder 
or neck pain 
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"Before the ses-
sions, my body felt 
heavy and stiff 
from stress. After 
the massage and 
yoga, I feel lighter, 
and for the first 
time in months, the 
pain in my shoul-
ders has eased."  

Female Participant 
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