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Management Committee Report 
 

The Iranian Association (IA) has been providing person-centred 
and lifeline services for 39 years. The IA’s overarching aim is to 
ensure the ethnic minorities receive the support they need to 
become full citizens. We deliver a wide range of services (in- 
person, on phone, online) to achieve this, ranging from expert 
AQS and OISC accredited welfare/immigration advice and 
advocacy, to emotional support/BACP accredited counselling, to 
English/ICT/Job search training, to health awareness/exercise 
workshops.  
 
The IA helped over 1,500 clients with multiple needs meet their 
advice/advocacy (1-2-1 immigration/welfare sessions, 
interpreting/translation), skills development (Job search, 
volunteering, English language/IT training), social (networking/
events) and/or psychological (1-2-1 emotional support, group 
counselling) needs; over 50% of the clients have been supported 
for six months or longer by taking them on a journey of change. 
 
The IA works closely with the relevant local and national services 
to support the clients; in 2023-24, the IA supported over 300 
people who were referred by the agencies such as NHS/GPs, 
Local Authorities, Social Services, Citizen Advice, DWP, Migrant 
Help and Mind because the external agencies cannot support 
Iranians and Farsi speaking people due to language and cultural 
barriers. When clients came to us, they said they had not been 
able to find another similar group.   
 
Furthermore, 21,800 people from diverse ethnic backgrounds 
were supported to take the citizenship tests to apply for British 
Citizenship or Settlement. 
 
We would like to thank Trust for London, City Bridge Foundation, 
BME Health Forum, London Borough of Hammersmith and 
Fulham and donors for supporting the IA. As people have heard 
about our reliability/good reputation, the IA receives a larger 
number of requests for help than we can support through our 
funded programmes, so our unrestricted reserve was used to 
meet the higher demand for our services; in the year under 
review, a number of the IA activities such as accredited BACP 
counselling sessions, Immigration advice, health awareness 
workshops, cultural events, arts/craft classes and exercise 
sessions were supported through our unrestricted fund.  
 
The IA has developed local and national links with the relevant 
organisations and agencies to help us influence policies at local 
and regional levels. The IA Manager has continued chairing the 
BME Health Forum which focuses on addressing the health 
inequalities. The manager has also continued sitting on the 
Refugee Advocacy Forum board (part of the Refugee Council) 
which aims to influence government policies on immigration, 
welfare, housing and health issues. 
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Management Committee Report 
 

We would like to thank all the staff and volunteers for their 
outstanding work throughout the year; without their dedication 
many isolated and vulnerable people could not be supported. 
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One-to-one  support, training, social events and referrals  

 
The project was launched in September 2023 to support the 
refugees experiencing isolation and mental/emotional crisis. In the 
past 6 months, our project’s greatest achievement was to enable 
over 60 refugees to deal with their issues, cope with the challenges 
and adapt to life in London. This was made possible with the 
support and dedication of the project staff who had the relevant lived 
experience and skills to support the clients. Our staff liaised closely 
with our internal services (e.g. benefits/housing/immigration 
advisors, ESOL/IT classes, volunteering…) and external agencies 
(e.g. DWP/Universal Credit, GPs, Housing Departments, Social 
Services, Colleges …) to achieve the best outcome for the clients. 
 
The project has been addressing a wide service gap in supporting 
the community. The external agencies such as NHS/GPs, Citizen 
Advice, DWP, Migrant Help, Local Authorities, Social Services and 
Mind have been referring the clients to us; the agencies have told us 
they cannot not support Iranians and Farsi speaking refugees due to 
language and cultural barriers.  
 
We are proud of providing a lifeline service for the refugees in 
desperate need of help. The City Bridge Foundation grant has 
enabled us to provide a culturally sensitive and early intervention 
service to Iranian and Farsi speaking refugees with no/low English 
who were at risk of declining mental health. The project has 
provided a holistic service including 1-2-1 emotional wellbeing 
sessions, referrals to other services (e.g. volunteering, interpreting, 
training, benefits, housing, immigration), social/community events, 
workshops (e.g. Stress management, Dealing with past traumas, 
Overcoming loneliness, Coping with stressful news/social media 
posts, Healthy eating …), meditation/yoga sessions. 
 
The need for this project was identified through consultation with the 
community members and research, so the project has provided 
services that have been much needed by the community. The 
project found that the beneficiaries were unable to access 
mainstream services before coming to the IA; a large number of 
them were referred to us by the NHS and other agencies who 
couldn’t help them due to language and cultural barriers. When the 
project beneficiaries came to us, they said they had not been able to 
find another similar group and they needed to talk to the staff who 
understood their problems, language and culture. The project 
beneficiaries were low income adult refugees (58% women, 42% 
men), over 80% lived in London boroughs of Barnet, Brent, 
Camden, Ealing, Hammersmith & Fulham, Hillingdon, Hounslow, 
Islington, Kensington & Chelsea, Westminster.  
 
We set realistic targets and had an effective system in place to 
monitor and evaluate the activities. In the past 6 months the client 
feedback and relevant data indicated the project had made a good 
progress and exceeded the targets set out in the programme.  
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After attending the 
weekly support 
sessions, being 
referred to other 
services and 
attending social 
events, a 48-year-
old man, who had 
experienced 
traumas and felt 
depressed, said, “I 
now feel less lonely, 
more confident in 
accessing other 
services, have 
improved my 
English and know I 
can go to the 
Iranian Association 
to get help.” 

The project staff played key roles in finding out about the benefits 
of the services for our clients as they had regular meetings with all 
the beneficiaries. Furthermore, we collected case studies that 
showed the positive impact of our services on the beneficiaries. 
The client profile data, feedback and records of outputs/outcomes 
were reported to the management meetings. The project 
performance was discussed and monitored in monthly staff 
meetings with the manager to ensure our project meets the targets. 
The beneficiaries have been consulted regularly and feedback 
informed our service delivery. The clients’ positive feedback about 
our project one-to-one support, workshops and social events 
exceeded our expectations. We found that the demand for the 
project activities was much higher than the expected targets. The 
Iranian Association also supported the staff professional 
development to ensure they provided a high quality service to the 
clients.  

The positive outcomes reported by the clients have included: 

Increased understanding of their complex feelings/thoughts/
experiences and exploring options through 1-2-1 support 

Better informed of other services 

Feeling less isolated and more able to share feelings and problems 
with friends and family 

Have learned coping mechanisms for better mental well-being 

Increased knowledge about healthier lifestyle 

Increased awareness of techniques to manage anxiety and 
depression 

Increased sense of community and belonging 

Increased confidence in interacting with others and making new 
friends 
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Welfare and Housing Advice 
 

In the year under review, the project exceeded our target and 
helped over 240 Iranian and Farsi speaking refugees/migrants in 
London reduce financial hardship. The project provided one-to-one 
phone, online and face-to-face advice on Universal Credit,  
housing, rights/entitlements, form filling and budgeting matters. 
The clients were also signposted to relevant local services 
(Councils, GPs, Citizens Advice, Law Centres, Colleges, 
Foodbanks etc.) and linked into our established support networks 
e.g. ICT/ESOL classes, health awareness workshops. Over 50% of 
the project service users were women. By intervening at the 
earliest possible stage, we prevented already vulnerable Iranian 
and Farsi refugees from sinking into further poverty, homelessness 
or mental illness. The project helped the services users feel less 
isolated due to lack of English; interpreting was an integral part of 
the service. The clients also benefited from workshops which 
helped them increase their understanding of the UniversalCredit/
benefits, raise awareness of rights/entitlements and improve 
budgeting skills. The project also supported volunteers to gain new 
admin/offices kills and help the IA.  
 
The IA representatives have worked closely with relevant forums, 
health networks, and external researchers to help us influence 
policies at local and regional levels. The IA Manager is the current 
Chair of the BME Health Forum (focus on improving how the NHS, 
Public Health and Councils support our communities). He also sits 
on the Refugee Advocacy Forum board (part of the Refugee 
Council) which aims to influence government policies on welfare 
and housing issues. 
 
The analysis of the client data and their feedback has indicated 
that as a result of the project intervention over 80% of the service 
users received benefits and 30% avoided homelessness or losing 
their benefit.  
 
90% of the project service users reported an increase in 
knowledge of their rights/entitlements, 80% percent increased their 
understanding of the benefits/housing English terms/jargon when 
hearing or communicating with the agencies or advisors.  
 
45% of the clients improved their personal budgeting skills, 42%
percent implemented a spending plan/budget and 80% reduced 
household costs.  
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42 years old women: 
“I didn’t know what my 
rights and entitlements 
were due to low 
English language and 
lack of understanding 
the system. The IA 
Advisor helped me 
increase my 
knowledge of the 
welfare system and 
reduce my hardship by 
benefiting from the 
interpreting service, 
form filling support and 
information/advice on 
the Universal Credit.”  
   



  

 

 
Citizenship Advice/Test 

 
The Iranian Association (IA)  is proud of its achievements in 
delivering online and computer-based courses/tests, approved by 
different agencies and awarding bodies, for over three decades.  
 
The IA has been conducting the citizenship test since 2005. In April 
2023-March 2024, the centre helped about 22,000 people of 
different ethnicities take the test, which is a mandatory and integral 
part of the citizenship application process in the UK. 
 
It should be noted that holding such an important and decisive test 
is a testament to the credibility of the  Iranian Association. On the 
other hand, the high number of visitors indicates that the IA has 
been recognised as a reliable centre among various ethnic 
minorities.  

 
Passing the citizenship test is one of the most important steps 
towards migrant integration in the UK. The questions asked in this 
test are related to the English language, legal, social and historical 
issues, and the political system of Britain.  
 
The IA also deals with telephone, email and face-to-face inquiries 
about the  citizenship process on a daily basis. The candidates 
need to pass  the Life in the UK test before applying for Settlement 
or Naturalisation in Britain. They book an appointment through their 
Life in the UK accounts and attend the centre to take the test.  
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Health Advocacy 
 

The IA has been part of a three-year partnership lead by the BME 
Health Forum to provide community Health Advocacy to help our 
clients, particularly people with low or no English, access and use 
NHS health services and social care services. 
 
The community Health Advocate has helped people to register 
with GP practices and supports the patients on how to use the 
NHS app and book appointments, interpreters, hospital, transport 
or other services. The staff advocate on behalf of the patients 
when needed and provide additional emotional and practical 
support for people with serious long-term conditions. The Health 
Advocate helps the patients in communicating with the NHS; 
Interpreting is an integral part of the service. Support has been 
appropriate to the level of need. Some people have just needed 
some signposting/wayfinding support, while others may have 
needed ongoing support through complex patient pathways. 
 
The clients’ experiences of their difficulties in accessing services 
and the observations of the Health Advocates have been shared 
with the NHS and we have worked with the Forum and the NHS 
to develop services to make them more accessible, improve 
outcomes, and increase early diagnoses and intervention.  For 
example, the Health Advocate has intervened when the NHS 
letters did not reached the cancer patients or were not understood 
by them; some patients have also had technical issues when 
using the NHS app. The partnership has shared the patients’ 
experience and problems with the NHS. The community health 
advocacy project helps the NHS develop systems that create 
more accessible services with improved health outcomes for the 
communities they serve.  
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Stronger Communities  
 
The project, a partnership between Community Massage London 
(CML) and the Iranian Association (IA), combined the experience 
and expertise of both organisations to provide services that 
improved the health and well-being of the beneficiaries who 
participated in one or more of the following sessions: Breathing/
Relaxation Techniques, Self-Massage, Reflexology, Chair Yoga 
and Received massage. In April 2023-March 2024 a total of forty-
three refugees attended up to seven sessions.  In total twenty-six 
women and seventeen men participated in learning and practising 
the well-being activities.  The project exceeded all targets and 
expectations.   
 
The project partnership organised two very successful and highly 
enjoyable events that were hosted in the Rivercourt Church in 
Hammersmith. Over 65 local Iranians attended the harvest well-
being event hosted in October 2023.  The event raised 
awareness of good health and well-being, promoted the Stronger 
Communities project and strengthened partnerships with local 
organisations such as Hammersmith Community Gardens and 
the Nutrition Hub. The event offered taster sessions in hand 
reflexology, seated massage and aromatherapy.  The second 
event, which was attended by over 70 people, was hosted in 
March 2024 to celebrate Norouz, the Iranian New Year.  It was an 
event which provided an opportunity for the participants to 
socialise, enjoy music and try different activities such as the 
massage and reflexology sessions.  
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Project Beneficiaries    

April 2023-24    

Gender 
break-
down 

Age Intervention Baseline meas-
urement 
(main health 
issues report-
ed) 

Progress on Exit 

26 women  18 aged 25-
65 years 

43 engaged in a 
group wellbeing 
activity 

12 reported 
stress and anx-
iety 

43 reported an 
improvement in 
all areas 

17 men 24 aged over 
65 years 

 9 reported 
sleeping or 
breathing diffi-
culties 

 

 1 aged 16-25  9 reported 
headaches 

 

   13 reported 
back,  shoulder 
or neck pain 

 



  

 
 

Digitall Consortium 
 

The Imperial College Health Partners has funded the consortium 
led by OpenAge to deliver a programme of supporting older 
adults and adults with learning issues to achieve personalised 
digital inclusion goals through device and data provision, 
personalised skills assessment and one-to-one or group support. 
One of the main aims of the programme has been to improve 
participants’ ability to access services that moved online during 
the pandemic. 
 
The IA is a training delivery partner of the Digitall consortium and 
helps the older people with low English language skills improve 
their IT and digital skills. In terms of impacts achieved, the IA saw 
the greatest improvement in both confidence and frequency of 
using the internet. 
 
By improving the digital skills of the older and vulnerable people, 
they have been better able to achieve their personalised goals 
and improve their quality of life and wellbeing through being more 
connected to friends and family and/or an improved ability to 
access services. Raising awareness of online safeguarding is an 
integral part of the training programme. 
 
The project beneficiaries have reported an increase in confidence 
accessing health services online at the end of support. They have 
also reported an increased confidence in booking appointments 
online and ordering online prescriptions. The participant feedback 
and our monitoring indicate that at the end of the support period, 
wellbeing levels of participants have improved.  
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Iranian Association, 222 King Street, London W6 0RA 
0208 748 6682  

www.iranianassociation.org.uk 
www.facebook.com/iranianassociation 

www.instagram.com/iranianassociationlondon 
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