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Management Committee Report 
 

The year under review was characterised by the cost of living crisis 
and legacies of the COVID pandemic affecting our community 
members financially, emotionally and socially. We helped thou-
sands of people by providing a hybrid working model that enabled 
us to continue delivery of our essential and lifesaving services for 
those in the greatest need. The Iranian Association (IA) manage-
ment worked hard to support and engage the staff and volunteers 
to achieve our objectives successfully . 
  
We are grateful to Trust for London, CAF, Lloyds Bank Foundation, 
Community Fund, BME Health Forum and Comic Relief who funded 
the IA last year to support over 1,500 people with welfare/housing/
immigration advice, health advocacy, physical/emotional advice, 
ESOL/ICT classes, health awareness workshops and social/cultural 
events. As a result of the IA intervention, we prevented many vul-
nerable people from sinking into poverty, homelessness or mental 
illness. We would like to thank our volunteers who were involved in 
activities such as organising events, running workshops, supporting 
the staff and helping older, isolated and disabled members develop 
their skills in using mobile phones, tablets, laptops and social me-
dia. The client surveys and case studies have shown the lifesaving 
impact of our services. Despite stretched resources and a constant-
ly shifting landscape, the IA has also dealt with requests for help 
from the community members outside London. 

 
Our staff have worked closely with the relevant local and national 
services (e.g. NHS, GPs, Councils, Citizens Advice, Colleges etc.) 
to support the clients; the IA dealt with many requests from other 
agencies to link people into our established support networks.  

 
A pioneer of delivering computer-based and online courses/tests in 
London, we have provided the Citizenship tests since 2005. In 2022
-23, we helped over 21,000 people take their tests at our centre. 

 
Due to insufficient funding in 2022-23, a number of the IA activities 
such as accredited BACP counselling sessions, Immigration advice, 
health awareness workshops, homework classes and yoga ses-
sions were supported through our unrestricted fund. 
  
The value-added partnerships have increased the IA capacity and 
built its resilience in delivering the services particularly in the time of 
crisis. We have shared information and good practice with mem-
bers of BME Health Forum, the Refugee Council Advice Advocacy 
Forum and the local Advice Forums. The IA has continued its en-
deavor to develop a better understanding among the communities 
by working closely with the Prevent Advisory Group and Faith Fo-
rum. 
  
The Management Committee would like to say a massive thanks to 
staff and volunteers for their dedication, support and productive 
work. 
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Advice, Emotional Support, ESOL/IT Classes  
 
The CAF main grant enabled the Iranian Association (IA) to sup-
port 275 clients; 242 reduced their financial hardship by benefiting 
from welfare/housing advice (e.g. Universal Credit/Disability allow-
ance/Budgeting), Interpreting, Form filling and Referral/Signposting 
to other services (e.g. Courses, GPs, etc.); 66 improved their Eng-
lish language skills and IT/tablet/Smart phone skills by attending 
ESOL/IT classes; Emotional wellbeing advisor helped 74 benefi-
ciaries reduce and manage anxiety/low mood and prevent falling 
into crisis; Volunteer Coordinator recruited and managed 10 volun-
teers to develop their office/digital support/ training assistant/
befriending skills; Communication consultants helped the IA im-
prove communication skills and publish newsletters (reaching over 
3000 people) to improve the IA's profile/impact. 
 
The project beneficiaries have felt less isolated by knowing that 
they could go to the Iranian Association to get help. They have 
been more connected to their community and surroundings and 
better equipped to deal with the challenges of life. The beneficiar-
ies have gained a better understanding of how the welfare/housing 
and health services work in Britain and their financial hardship, 
housing issues and mental health problems have been reduced. 
 
Prior to COVID the clients mainly preferred to meet in person but 
then during the pandemic the internet became their lifeline and 
they eagerly embraced it and wanted to learn more. The demand 
for our services also came from the community in different geo-
graphical areas. The project tried and tested a hybrid service deliv-
ery which has transformed our way of working in supporting the 
individuals and the community. 
 
The project ran from the 1st of January 2022 to the 31st of March 
2023 with the classes delivered in five terms of ten weeks each.  
The CAF Main programme enabled the IA to deliver the following 
project activities. 
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Project Activities Target 
number 
of clients 

Actual 
number 
of clients 

Achieve-
ment 
against 
Target % 

All Activities 200 275 138% 

Clients receiving advice 
on housing and benefits 

160 242 151% 

Clients attending ESOL/
IT classes 

50 66 132% 

Emotional Wellbeing 
Support 

64 74 116% 

Volunteers 10 10 100% 

Communication 
(Newsletter, Comm. 
Strategy etc.) 
  

1000 re-
ceiving 
newsletter 

3000 re-
ceived the 
newsletter 

300% 



  

 

35 years old wom-
en: 
“I lacked sufficient 
English, felt isolated 
and depressed and 
needed to talk to a 
Farsi speaking advi-
sor,  so I was sign-
posted to the IA by 
a Social Prescriber 
Link worker. The IA 
emotional support 
advisor listened to 
me and made me 
comfortable to talk 
about my issues. 
The advisor also 
provided some 
practical guidance 
and advice when it 
was possible. I now 
feel much happier 
after talking to the 
advisor”  

Project Outcomes 
 
During the pandemic clients’ problems were amplified as many 
were isolated and unable to leave their homes due to speaking lit-
tle English and not having IT skills.  
 
The programme was designed as a holistic pathway that aimed to 
address early stage intervention to prevent already vulnerable cli-
ents from sinking into further poverty, homelessness or mental ill-
ness. 

 

 

The Main Grant Client Profiles 
 
Profile of clients participating in the CAF Main Grant activities 

 
 
 
 

  
Project Outcomes Target 

number 
of clients 

Actual 
number of 
clients 

Achieve-
ment 
against Tar-
get % 

  Reduced Isolation 

  
200 275 138% 

  Improved financial 
situations (housing / 
budgeting) 

160 242 151% 

  Improved mental 
health 

64 74 116% 

  Widened employ-
ment horizon 
through volunteer-
ing (office, befriend-
ing, ICT) 

10 10 100% 

  Better understand 
the IA's impact. 

1000 re-
ceiving 
newsletter 

3000 re-
ceived the 
newsletter 

300% 
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Gender 
break 
down 
of clients 

Actual Age 
brea
k 
down 
of 
cli-
ents 

Actu-
al 

Clients 
declar-
ing a 
disabil-
ity 

Actu-
al 

Unem-
ployed 

Actual 

Men 
  

135 65+ 27 Yes 53 Yes 275 

Female 
  

140 50-
64 

46 No 222 No 0 

  
  18-

49 
202         

Total 275   275   275   275 



  

 

Method of Service Delivery  
 

 
Profile of clients participating in the CAF Main Grant activities by 
London Borough 
 

 
Resilience Support 
 
The CAF also provided the Resilience Support Grant that has 
helped the IA benefit from consultancy and training. The executive 
coaching helped the management that needed support having just 
pulled the organisation through the challenging time of the pan-
demic and then the cost-of-living crisis. Furthermore, the grant 
helped the IA fund the project external evaluation, website review, 
WordPress, Social Media and communication training. A summary 
of our achievements as a result of the funding are as follows: 1) 
Review of our strategy plan, 2) A one-year fundraising plan 3) 
Higher skilled and experienced leadership/staff/volunteers 4) Es-
tablished links with Leadership/Communications experts 5) More 
effective communications strategy 
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Delivery Method No. of cli-
ents 

Blend of Face-to-Face/Telephone and Online 105 

Face-to-Face Only 25 

Online Only 33 

Telephone Only 112 

Total 275 

London Bor-
ough 

Cli-
ents 

London Borough Cli-
ents 

London Bor-
ough 

Cli-
ents 

Barking 
1 Hammersmith & 

Fulham 31 Lewisham 2 

Barnet 
58 

Haringey 5 Merton 1 

Brent 11 Harrow 7 Newham 2 

Bromley 1 Hillingdon 7 Redbridge 4 

Camden 14 Hounslow 16 Richmond 6 

Croydon 3 Ilford 2 Southwark 1 

Ealing 42 Islington 4 
Tower Ham-
lets 3 

Enfield 1 
Kensington & 
Chelsea 18 

Waltham For-
est 2 

Greenwich 1 Kingston 6 Wandsworth 6 

Hackney 1 Lambeth 1 Westminster 18 



  

 

Welfare and Housing Advice 
 

The Trust for London has supported the IA to help refugees with 
low/no English language who have serious difficulties in accessing 
and understanding any relevant information about the welfare sys-
tem, housing and their rights/entitlements. Their problems had 
been exacerbated by lack of basic IT skills to navigate the web 
sites (e.g. Universal Credit), access information about benefits or 
complete online forms.  The Universal Credit and housing depart-
ment staff could only communicate in English mainly on telephone 
or by email, so lack of English was again a barrier for the clients in 
claiming benefits or finding an accommodation. Furthermore, due 
to severe shortage of social housing, the advisor helped many of 
the clients in looking for renting  accommodation from private sec-
tor and provided interpreting to help them communicate with the 
landlords/agencies.  
 
The advisor also helped the clients improve their budgeting skills 
through one-to-one or workshop/group settings. The refugees were 
low income and had limited financial resources, so effective budg-
eting skills had a significant impact on their life. The clients told us 
that the advisor helped them identify/track their spending and make 
a plan to stick to their personal budget.  The rising inflation, higher 
rents and utility bills have forced many of the clients to reduce their 
household costs and just focus on buying essential food and ser-
vices to survive; some of them had to access foodbank, vouchers 
or free resources. 
 
The project  also signposted the clients to relevant local services 
(Councils, GPs, Citizens Advice, Law Centres, Solicitors, Colleges, 
Foodbanks etc.) and linked the clients into our established support 
network e.g. ICT/ESOL classes, health awareness workshops.  
 
In April 2022-August 2023 period, the project exceeded our target 
and supported 369  refugees/migrants.  
 
The IA Manager is currently sitting on the Refugee Advocacy Fo-
rum board (part of the Refugee Council) which aims to influence 
government policies on welfare issues.  
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38 years old women: 
“I had low English lan-
guage skills and  didn’t 
know what my rights 
and entitlements were. 
The IA Advisor helped 
me reduce my hard-
ship by providing inter-
preting, form filling 
support and advice on 
navigating the Univer-
sal Credit web site”  
   



  

 

 
Citizenship Advice/Test 

 
Delivery of computer-based and online courses and tests is a testi-
mony to the resilience of the IA in responding to the needs of ethnic 
minorities in Britain. The IA is proud of its achievements in deliver-
ing online and computer-based courses/tests, approved by different 
agencies and awarding bodies, for over three decades. Delivering 
the Life in the UK tests during the pandemic was one of our great-
est achievements and demonstrated the IA’s high level of commit-
ment to providing the essential services in a challenging time when 
the staff had to wear masks/visors, follow the COVID-19 guidelines, 
social distancing rules and sanitise desks/devices continuously to 
ensure the safety of the test candidates.  
 
The IA is one of around 30 or so Citizenship test centres in the UK 
and has been running the Life in the UK test since 2005. The centre 
also deals with telephone, email and face-to-face inquiries about 
British citizenship process on a daily basis. The candidates need to 
pass  the Life in the UK test before applying for Settlement or Natu-
ralisation in Britain. They book an appointment through their Life in 
the UK accounts and attend the centre to take the test.  
 
In the year ending 31st March 2023, the IA offered the Life in the 
UK online tests to over 20,000 people with diverse backgrounds 
and ethnicities. In addition, the centre delivered a number of other 
online tests such as the Association of Chartered Certified Account-
ants exams.   
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Health Advocacy 
 

Our partnership with the BME Health Forum has helped the IA 
participate in health promotion campaigns to improve the commu-
nity members mental/physical wellbeing.  
 
Throughout the pandemic, the Forum helped the IA raise our 
community’s awareness about the health issues (e.g. vaccination, 
hesitancy, social media misinformation …) through sharing infor-
mation and organising regular workshops with the NHS/health 
professionals. The IA representatives attended the workshops 
and cascaded the knowledge to our community members.  
 
Currently the IA is part of a three-year partnership lead by the Fo-
rum to provide community health advocacy to help our clients, 
particularly those who do not speak English, access and use NHS 
health services and social care services. 
 
The advocate helps people to register with GP practices, teaches 
people how to use apps or book appointments online, book inter-
preters, hospital transport or other services, advocate on behalf of 
patients when needed and provide additional emotional and prac-
tical support for people with serious long-term conditions. 
 
Support has been appropriate to the level of need. Some people 
have just needed some signposting/wayfinding support, while oth-
ers may need ongoing support through complex patient path-
ways. 
 
The client’s experiences of their difficulties in accessing services 
and the observations of the Health Advocates has been shared 
with the NHS and we have worked with the Forum and the NHS 
to develop services to make them more accessible, improve out-
comes, and increase early diagnoses and intervention. 
 
The health advocacy project helps the NHS develop systems that 
create more accessible services with improved health outcomes 
for the communities they serve.  
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Stronger Communities  
 
The project is a partnership between Community Massage Lon-
don and the Iranian Association. The two organisations combined 
their experience and expertise to provide services that improved 
the health and well-being of the beneficiaries. Up to and including 
the 31

st
 March 2023 a total of forty-five refugees attended up to 

seven sessions.  In total thirty-five women and ten men participat-
ed in learning and practising the well-being activities.  They partic-
ipated in one or more of the following sessions: Breath-
Relaxation Techniques, Self-Massage, Reflexology, Chair Yoga 
and Received massage . 
 
The project partnership hosted two very successful events.  The 
first was a harvest well-being event hosted in October 2022 for 
local Iranian refugees.  The event raised awareness of good 
health and well-being, promoted the Stronger Communities pro-
ject and strengthened partnerships with Community & Sustaina-
bility Champions, Hammersmith Community Gardens, and the 
Nutrition Hub. The event offered taster sessions in hand reflexolo-
gy, seated massage and aromatherapy.   
 
The second event was hosted on the 10

th
 of March 2023 to cele-

brate International Women’s Day.  This was also hosted in the 
Rivercourt Church and this time over 60 people attended. It was a 
highly enjoyable event which provided an opportunity for the par-
ticipants to socialise, enjoy music and try different activities such 
as the massage and reflexology sessions.  
 
The project exceeded all targets and expectations.  In March 
2023 the project was awarded an additional sum of money which 
would enable it to continue service delivery until the end of Sep-
tember 2023.   
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Gender 

break-

down 

Age Ethnic 

Back-

ground 

Resi-

dent 

in 

Inter-

vention 

Baseline 

measure-

ment 

Pro-

gress 

on Exit 

35 
women 
and 
10 men 

42 aged 
25-65 
years 
3 aged 
over 65 
years 

45 were 
Iranian 

45 
were 
resi-
dent 

45 en-
gaged in 
a group 
wellbe-
ing activi-
ty 
  

12 report-
ed stress 
20 report-
ed sleeping 
difficulties 
14 report-
ed head-
aches 
13 report-
ed physical 
pain 
8 reported 
low mood 
  

45 re-
ported 
an im-
provem
ent in 
all are-
as 

A female project 
beneficiary: : “I had 
recently fallen, and 
my shoulder and hips 
were in pain.  At the 
reflexology classes I 
learned to massage 
the pressure points in 
my hands to lessen 
the pain in my hip, 
shoulder and knees.  
I am now using this 
technique daily and it 
is relieving the pain.” 
 



  

 
 

Digitall Consortium 
 

The IA has been a training delivery partner of the Digitall consorti-
um led by OpenAge (funded by Imperial College Health Partners). 
It is a two-year programme supporting older adults and adults 
with learning disabilities to achieve personalised digital inclusion 
goals through device and data provision, personalised skills as-
sessment and 1:1 or group support. One of the main aims of the 
programme has been to improve participants’ ability to access 
services that moved online during the pandemic. 
 
In terms of impacts achieved, the IA saw the greatest improve-
ment in both confidence and frequency of using the internet, with 
the proportion of participants using the internet weekly or daily 
increasing from 20% at the start of support to 100% at the end of 
support. 
 
By improving access and skills for the vulnerable and older peo-
ple, participants have been better able to achieve their personal-
ised goals and improve their wellbeing and quality of life, whether 
that is due to being more connected to friends and family and/or 
by an improved ability to access services. 
 
The participants have reported an increase in confidence access-
ing health services online at the end of support. They have also 
reported an increased confidence in booking appointments online 
and ordering online prescriptions. Our monitoring and findings in-
dicate that at the end of the support period, wellbeing levels of 
participants have improved. 
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 www.iranianassociation.org.uk 
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