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Management Committee Report 
 
The pandemic dominated the year and affected our community 
members physically, emotionally, socially and financially. With our 
services we have helped thousands of people cope with their diffi-
culties during the pandemic. We successfully adopted a hybrid 
working model; moving a number of our services online/on tele-
phone enabled us to continue our lifeline services for those in the 
greatest need. The Iranian Association (IA) management worked 
hard to support and engage the staff through the uncertainties. 
 
The IA's continuing prudent financial management meant that we 
entered the lockdowns and pandemic with a healthy level of re-
serves. Furthermore, the Lloyds Bank Foundation’s COVID-19 Re-
covery Fund awarded the IA a grant to help us mitigate the financial 
effects of the health crisis. This has allowed our pandemic response 
to focus on the needs of the most vulnerable clients. There is no 
doubt, however, that the disruptions in the availability of long-term 
grants and reduction in income generation has resulted in a consid-
erable challenge.  
 
Throughout the pandemic and lockdowns, the “Bright Life for 50+” 
project, supported by the Community Fund, continued providing life-
saving services for the most vulnerable Iranian and Farsi speaking 
older people who benefited from receiving advice, befriending, IT/
Mobile workshops, ESOL classes, COVID/Health awareness work-
shops, exercise sessions and counselling.  
 
Through the COVID response funding awarded to the IA in partner-
ship with the BME Health Forum, our oraganisation offered advice, 
advocacy, volunteer expenses and food vouchers to improve the 
financial, physical and psychological wellbeing of the most vulnera-
ble members of our community.  
 
The IA’s resilience and thirty-year experience of delivering online/
computer-based courses/tests enabled us to help thousands of 
people avoid disruptions in their applications to Home Office by tak-
ing their Citizenship tests at our centre during the pandemic.  
 
The John Lyons Charity and Lloyds Bank Foundation-DCMS sup-
ported the IA to provide workshops, emotional support and advice 
for Iranian and Farsi speaking children/young people and their par-
ents to address a range of issues. The IA also provided advocacy 
for the families by working closely with other agencies such as 
schools and children and adult services. We also provided tablets 
to the young people who did not have the equipment to access their 
online lessons. 
 
The partnerships with other organisations have  built our resilience 
in delivering the services during the pandemic. The BME Health Fo-
rum and NHS helped the IA to support the clients in dealing particu-
larly with the COVID physical and psychological health issues. The 
IA maintained a productive relationship with the councils, local 
Youth Foundations, National Resource Centre for Supplementary 
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Management Committee Report 
 

Education and CVSs to support children and families. We contin-
ued sharing information with other founding members of the Refu-
gee Council Advice Advocacy Forum and participated in the local 
Advice Forums. The IA worked closely with the Prevent Advisory 
Group and Faith Forum to share experience and develop a better 
understanding among the communities. 
  
Our staff and volunteers are at the heart of everything we do and 
we would like to say our heartfelt thanks to them for their tireless 
and productive work. While there are undoubtedly challenges 
ahead, we’ll face them together with strength, courage and kind-
ness.  
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Bright Life for 50+ 
 
The project continued delivering its services throughout the lock-
downs.  The advice and information, counselling, IT and ESOL 
training and befriending scheme were needed more than ever. 
Over 400 older Iranian and Farsi speaking people benefited from 
one or more activities. The clients received advice in form filling 
and dealing with their financial issues including effective budgeting, 
pension, benefits, housing, energy bills  and disability allowances; 
the advisory service also signposted clients to in-house or external 
services. Translating information for the clients was an integral part 
of the service. The project beneficiaries improved their wellbeing 
by participating in the health awareness workshops, exercise ses-
sions and/or social activities/outings. The health awareness work-
shops helped the older people learn about Heart Disease, Demen-
tia, Stress, Anxiety, Accessing NHS Sevices as well as the latest 
COVID-19 guidelines. The workshops also helped the older people 
improve their communication with GPs and other health profes-
sionals by increasing their knowledge of the health jargon. Older 
people with psychological issues used the 1-to-1 and/or group ac-
credited CBT counselling to improve their mental wellbeing.  The 
ESOL and IT classes increased the interaction of the learners with 
British society and made them feel more part of the community; the 
learners developed their English language skills and knowledge of 
British culture/society and acquired the IT skills to  access the 
online services and communicate through Zoom and Whatsapp.  
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A 56-years old 
woman told us : 
“I’ve learnt about so 
many possibilities 
using my mobile 
phone including 
zoom, WhatsApp, 
online shopping, or-
dering a taxi etc… 
within the past few 
months in our IT 
classes. It helped 
me to stay in touch 
with people and to 
share things with 
them I wouldn’t have 
otherwise been able 
to.”  

A  72 year old man 
told the IA staff: 
“The IA advisers 
helped me with the 
essential translation 
work that I needed.  
Such as registering 
with the GPs, mak-
ing an appointment 
with the hospital, 
answering the letters 
that I kept receiving 
from the banks, 
council, etc. and I 
had no idea what 
they said. I’m sure 
there are some 
guidelines for me to 
read but I didn’t 
know how to read.’ 



  

 

Volunteer befrienders were trained and paired with more vulnera-
ble beneficiaries.  This service proved to be a lifeline during the 
pandemic; the housebound beneficiaries reported feeling less lone-
ly and benefitting from befriender home visits, telephone and 
‘WhatsApp’ calls. This service has been ground-breaking in intro-
ducing volunteer befriending into the Iranian community.  Spending 
time with the befrienders has been helpful for the older people in 
discovering their inner happiness. These elderly clients not only 
suffer from isolation but living away from their home in a different 
country along with financial difficulties; our project evaluation has 
shown that receiving support from the IA befrienders and staff  has 
increased their hope for a brighter  life in the future. 
 

Percentage of 50+ Project Beneficiaries by London Borough 
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68 year old gentle-
man told us: 
“The 50+ advisor 
arranged an ap-
pointment with the 
DWP for me to get 
my National Insur-
ance Number and 
completed the forms 
for opening a post 
office account. She 
also helped me to 
apply to the council 
for a suitable ac-
commodation. I am 
over the moon and a 
new chapter has 
opened in my life.” 
 

Borough 
No. of 
Clients 

% 

Barking 4 0.94 

Barnet 79 18.50 

Bexley 1 0.23 

Brent 45 10.54 

Bromley 2 0.47 

Camden 21 4.92 

Croydon 4 0.94 

Ealing 62 14.52 

Enfield 7 1.64 

Hammersmith 
& Fulham 

  
61 14.29 

Hackney 5 1.17 

Haringey 5 1.17 

Harrow 19 4.45 

Hillingdon 7 1.64 

Hounslow 28 6.56 

Islington 2 0.47 

Kensington & 
Chelsea 

34 7.96 

Kingston 10 2.34 

Newham 1 0.23 

Richmond 9 2.11 

Southwark 1 0.23 

Tower Hamlets 1 0.23 

Waltham For-
est 

1 0.23 

Wandsworth 6 1.41 

Westminster 12 2.81 



  

 

 
Citizenship Tests/Advice 

 
The Iranian Association (IA) is one of  30 or so Citizenship test cen-
tres in the UK and has been running the test since 2005. In the year 
ending 31st March 2021, the IA helped 13,000 people with diverse 
ethnicities take the Citizenship test which is a compulsory  part of  
the immigration application process. As well as supervising the 
tests, the staff had to follow the COVID-19 guidelines, social dis-
tancing rules, wear masks/visors and sanitise desks and devices 
continuously to ensure the safety of the test candidates. So a lower 
number of people could take the test due to the pandemic re-
strictions. Before the pandemic, at its peak around  20,000 people 
were supported annually.  Delivery of  the tests during the COVID 
health crisis demonstrated the resilience of the IA in providing the 
essential services to the ethnic minorities. 
 
Furthermore, on a daily basis the IA deals with telephone, email 
and face-to-face inquiries about the Citizenship test process. The 
candidates need to take the test to apply for Settlement or Naturali-
sation in Britain. The candidates book an appointment through their 
Life in the UK online accounts and attend the centre to take the 
test.  
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Emotional Wellbeing project  
 
We have had to deliver this project over the phone since the lock-

down in March 2020.  During the pandemic, the service benefi-

ciaries were going through an emotionally difficult time and found 

it hard to access mainstream counselling services because they 

lacked sufficient English. The advisor provided emotional support 

by listening, being non-judgmental, and explaining client’s op-

tions. Through one-to-one sessions, we offered practical help to 

resolve issues that were causing emotional distress. The advisor 

offered language support and helped the clients access other ser-

vices (e.g. Universal Credit, Housing, Courses etc). As a result, 

their emotional and physical health improved and many attended 

their GP less frequently. We evaluated the project using the War-

wick -Edinburgh Mental Wellbeing Scale and over 80% of clients 

said their health improved by at least 10%.   
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A 58 year old lady: 
“I did not speak Eng-
lish, felt depressed 
and wanted some-
one to listen to me. 
The advisor encour-
aged me to think 
more positively and 
helped me  increase 
my confidence. I be-
came motivated to 
leave my flat and go 
on walks. I have al-
so started attending 
the IA’s English 
class and making 
new friends.” 

http://bmehf.us6.list-manage.com/track/click?u=75fe2f1d12&id=c0faa45cf0&e=0f3459623a


  

 

 
Immigration and Citizenship Information/Advice 

 
 
The information/advisory service was launched in 1985 and has con-
tinued to be a key service of the IA; the service is compliant with the 
OISC (Office of Immigration Services Commissioner) for immigration 
advice, but does not provide any case work. Due to the limited fund-
ing, the IA can only provide basic information/advice on immigration/
asylum.  
 
According to the Home Office statistics, Iranian people were the larg-
est group of new refugee arrivals in the UK in 2010 and 2011, the sec-
ond largest group in 2012 and 2013, the third to fourth largest group in 
2014 and 2015 and the largest group in 2016, 2017, 2018 and 2019.  

 
In 2020-21, the IA mainly provided telephone one-to-one information/
advice on citizenship and immigration process. The staff have mainly 
focused on translating information and explaining the guidelines to the 
clients. The service also signposted the clients  to other agencies 
such as immigration solicitors, Law Centres and Migrant Help, if this 
was the right option for them. The service users usually lacked suffi-
cient English and had serious difficulties in understanding the infor-
mation; the advisor explained their rights and answered their basic 
questions about the application process. 
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An Iranian Refugee: 
“I was granted the 
refugee status, but 
was not sure about 
the next stages of the 
immigration process. 
The IA advisor read 
and translated my 
letters and explained 
the information in 
Farsi. I also felt less 
stress after talking to 
the advisor”  
 
   



  

 

 

Services and Workshops for Young People 
 
2020-21 was a challenging year and the COVID-19 health crisis 
increased the hardship of the Iranian refugee families and children 
who had already suffered from traumatic experiences of coming to 
a new home and integrating into the society. The IA staff intervened 
at the appropriate time to prevent the deterioration of their emotion-
al and financial issues and help them improve their quality of life. 
The COVID-19 crisis necessitated more flexibility in the service de-
livery methods, so the workshops and support were offered through 
Zoom, videos and outdoor when it was possible. The IA made a 
great difference in the life of Iranian young people who enjoyed 
their experience, increased their knowledge/life skills and improved 
their emotional wellbeing through the project services including 
workshops on Maths/English, Painting/Craft and Dance.  
 
The demand for the emotional wellbeing support was particularly 
high due to the issues arising as a consequence of the COVID-19 
health crisis; the service dealt with problems such as children/
parent relationships, behavioural issues, lack of concentration, anx-
iety, stress, hyperactivity and online safeguarding. The emotional 
wellbeing support prevented deterioration of the young people’s 
emotional problems.  
 
During the lockdowns, the IA secured tablets and routers with pre-
paid Internet access for a number of low income families with two 
or more children to help them access learning materials and pre-
vent them from falling behind with their school work. Furthermore, 
the IA provided advice on welfare benefits for the low income par-
ents to reduce their financial hardship and risk of homelessness.  
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Homa’s mother: 
“After attending a 
dance session, 
Homa felt cheerful, 
agile and happy. 
The workshop gave 
her a sense of relief 
along with a reduc-
tion in stress, re-
sulting in greater 
mental being.” 
 

Parent of a young 
girl: 
“The children read 
passages for the 
tutor over the Zoom 
so the teacher as-
sessed their level 
of understanding 
and reading, as 
well as their pro-
nunciation. The tu-
tor helped them 
with their home-
work during the 
sessions, and 
avoided overcor-
recting the mis-
takes, as it helped 
the children learn 
and build their con-
fidence.” 
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