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REFERENCE AND ADMINISTRATIVE DETAILS

REFERENCE AND ADMINISTRATIVE DETAILS

The School is a company limited by guarantee, company number 6261525 and is registered with the

Charity Commission under charity numbe

r 1120199, The registered address of the School (which

comprises the Senior and Junior Schools) is Stockport Grammar School, Buxton Road, Stockport SK2

7AF.

The Governors of the School are also the Trustees, Directors and Members and are collectively referred

to as Governors.

The names of the Governors at the date of signing the Report and/or those who served during the year

are as set out below:

Co-optative Governors
* G F Dunn {Chair)
* AP Garr (Vice Chair)
* P A Cuddy (until 26 March *
2021
*  Miss 8 E Carroll
* P Milner {(until 22 June 2021)
* Mrs S Lansbury
A C Simpson
JMR Lee
* N R Booth
J C P Mason
A J Gardiner
Dr L Gholkar

Co-optative  Governors  are
appointed by the Board of
Governors for a period of five
years, after which they can be
appointed for further five year
periods.

*  Members of the Management

Nominative Governors

J A Shackleton (The Old Stopfordians
Association)

Professor A J C Bloor (The University
of Manchester)

Mrs C S Muscutt {The Teaching Staff
of the Schoaol)

Nominative Governors are appointed
by their respective nominating
organisations for up to two
consecutive three-year periods.

Committee
OFFICERS
Headmasters The School Dr P M Owen
The Junior School M J R Copping

Bursar and Clerk to the Governors

School Address

C J Watson {to 26.03.2021)
J Clague (from 22.03.2021)

Stockport Grammar School
Buxton Road

Stockport

SK2 7AF

The day to day running of the School is delegated to the Headmasters and Bursar.
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STOCKPORT GRAMMAR SCHOOL
GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Governors of the School, who are also the Directors of the Company, present their annual report for
the year ended 31 August 2021, together with the audited accounts for the year, which have been prepared
in accordance with company law and in compliance with the Charities SORP 2015,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Schoo! was established in 1487 under the Will of the founder, Sir Edmund Shaa. It was subjectto a
Scheme approved by the Charity Commission on 14 February 1991, and amended by variations to the
Scheme dated 15 September 1995, 9 January 1996 and 4 May 1999. A company limited by guarantee
with charitable status called Stockport Grammar School was incorporated on 29 May 2007 with bespoke
Memorandum and Articles of Association. The Governors were appointed as directors and members of
the Company and are its charity trustees. The School undertaking and expendable assets of Stockport
Grammar School, registered charity number 525936 were transferred to the Company at midnight on 31
August 2007 to form part of the corporate property of the Company. The Articles of Association were
reviewed in 2015 and updated to be in line with current legislation.

Governing Body
There is a single governing body for the whole school which comprises the Senior and Junior Schools.

Recruitment and Training of Governors

A Governor search group reviews the composition and future membership of the Board. New Governors
are inducted by way of interview with the Clerk to the Governors, who ensures that they are in possession
of, and are aware of the implications of, a number of internal documents, Charity Commission guidance
documents and the Scheme documents noted above. The Governors have continued a process of self-
appraisal and are also encouraged o engage in continuing training during their period of office by attending
appropriate external training courses and seminars arganised by various external bodies.

The Governors have reviewed the Charity Govemance Code for Trustees produced by the Charity
Commission and were satisfled that they met the required standards in all areas but that the compliance
would continue to be reviewed regularly.

Organisationai Management

The School Governors, as Directors of the Company and the Trustees of the Charity, are legally
responsible for the overall management and control of Stockport Grammar School, and meet four times a
year. The work of implementing most of their polictes is carried out by the members of the Management
Committee who meet six times a year to consider the more detailed aspects of those matters which fall
within the remit of the Governing body. The Management Committee is currently chaired by the Chairman
of Governors.

The other principal Committees are Finance, Building (including Health and Safety}, Education, ICT and
External Relations. Each of these Committees meet as and when required. Governors review each year
any potential conflicts of interest. Three Governors had children in the School during the year, and declare
an interest when relevant decisions were taken.

The day to day running of the School is delegated to the Headmaster, Dr P M Owen supported by MrM J
R Copping, Headmaster of the Junior School and their Senior Management Teams {(SMTs), together with
the Bursar. The Headmasters and School Bursar attend meetings of the Board and the above Commitiees.
In March 2021 Mr C J Watson retired after fourteen years dedicated service to the School and its pupils.
The Governors have appointed Miss Joanne Clague as his successor.

Remuneration for all staff is set by the Board and is reviewed annually with reference where possible o
other similar schools to ensure that the School is sensitive to the issues of pay and employment conditions
elsewhere and that staff are fairly and reasonably rewarded for their contribution to the work of the school.
The Governors recognise that delivery of the School’s charitable vision and purpose is primarily dependent
on the key management personnel and that staff costs are the single largest element of charitable
expenditure.
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Employment policy

The School is an equal opportunities employer. Full and fair consideration is given to job applications from
disabled persons and due consideration is given to their training and employment needs. Consultation
with emplayees, or their representatives, has continued at all levels with the aim of taking the views of
employees into account when decisions are made that are likely to affect their interests. Employees are
made aware of the financial and economic performance of the School.

Communication with employees continues through normal management channels in a variety of forms and
also through exceptional channels to apprise staff of current issues.

Governors’ Insurance

In accordance with hormal commetrcial practice the School has purchased insurance to protect Governors’
and officers from claims arising from negligent acts, errors or omissions occurring whilst on school
business. The insurance provides cover up to £5M on any one claim and the cost for the year ended 31
August 2021 was £2,265,

Relationships

The School is connected to another Charity, Stockport Grammar School Educational Foundation, which
operates from the same address as Stockport Grammar School. The object of the Foundation is to apply
its income and so much of its capital as may be determined by its Trustees for the advancement of
education at the School.

The School retains ownership of a company Stockport Grammar School (2007) Limited, established under
the Companies Acts, which has not traded since incorporation. The School aiso has a close relationship
with the Stopfordian Trust, a Registered Charity whose objectives include the provision of financial
assistance to needy pupils in the School.

OBJECTIVES AND ACTIVITIES

Charitable Object

The School's Object, as set out in the 2007 Scheme, is to advance education by the provision and conduct,
in or near Stockport, of a school for boys and girls and insofar as it is incidental or ancillary, such other
purposes for the benefit of the local community as shall be exclusively charitable.

Objectives for the Year

These were:

. To ensure that every child achieved a satisfactory level of academic performance and had the
opportunity to participate in an outstanding and wide ranging programme of co-curricular activities;

. To provide a complete education package from the age of 3 to 18 years;

. To keep the curriculum under frequent review to ensure that it remains appropriate to the needs of
pupils in a changing education and examination anvironment;

» To improve further the quality of teaching through staff development and by ensuring that good
practice is promulgated throughout the Schoaol;

. To ensure that pupils from the Junior School achieve success in the entrance examination for
advancement to the Senior School;

» To develop further the use of ICT across the School to support both the teaching and learning in
the School and to support the work of the administration and management of the School;

. The continuing development of an External Relations strategy, engagement in the wider community
of Stockport; and

) The continuing development and improvement of facilities and resources across the site.

STRATEGIC REPORT

Strategies to achieve the year’s objectives

Whilst the Coronavirus pandemic has dominated the majority of the School year and had a significant
impact both on the finances of the School and on the delivery of the curriculum, co-curricular activities and
public examinations, the early Autumn and Summer terms saw the consolidation and further development
of the Schoof's strategic plans across all areas.
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To ensure that pupils continue to achieve excellent academic results and prepare them for life beyond
school whilst having the opportunity to participate in as wide a range of co-curticular activities as possible.
The Senior School and Junior School were inspected separately by the Independent Schools Inspectorate
in October 2019. In assessing the educational quality of a school, the Inspectorate focus on two key
outcomes, the achievement of the pupils including their academic development and the personal
development of the pupils, and both schools were rated as “excellent” in both categories.

The School achieved excellent GCSE results (76% at grades 7 or above) and at A Level (86% A*-B)
through the Teacher Assessed Grades system. These grades were based on a seties of mini-assessments
devised, marked and graded by the teachers. This arrangement maximised the pupils' opportunities to
show their best form whilst limiting the amount of content that the pupils had to master at any one time.
Academic enrichment opportunities were harder to provide during periods of remate learning and because
of coronavirus restrictions when pupils were in school. Nevertheless we were able to sustain a good range
of academic clubs, societies and competitions. For example, the Medical Society organised several on-
line and in-person talks for prospective medical students and National competitions in mathematics
attracted a good number of candidates. Since pupils returned to schoo! in March we have re-established
the full enrichment programme with Music, Drama and Qutdoor Pursuits as well as Sport. The Duke of
Edinburgh Scheme remains popular and we were able to catch up the backlog of expeditions from summer
2020. We continue to work on the Artsmark project and to establish the ArtsAward to recoghize pupils’
achievements in the Arts.

Detailed planning and preparation has continued across all curriculum areas including the introduction of
a new option of Drama at A Level and further research into how to better enhance existing reporting and
review systems to support pupil development and learning.

The Junior School continued fo provide a wide range of co-curricular oppottunities and developed the offer
to include many enrichment activities beyond sport. This included utilising Senior School staff for such
clubs as Drama and Minimus. The implementation of new History and Geography schemes of work
resulted in even higher standards in these subjects. Curriculum Subject Leader roles were reviewed and
developed in order to ensure full coverage across both the Infant and Junior sections of the school. This
will enable highly effective self-evaluation and improvement planning.

To refine and enhance digital learning platforms and the mechanisms by which they are made available to
pupils, staff and parents.

Further development of the School's parent portal and homework information system (FROG) have
enhanced effective communication with parents and allowed them access to details on their children’s
progress and curriculum whilst the School’s online learming platform has continued to give extended
opportunities for independent and collaborative teaching and learning across the School. These resources
were used extensively during the lockdown period to support the continued delivery of teaching and
learning across year groups.

During the period of remote learning from January to March the School offered full on-line lessons with
extensive provision of digital resources through Satchel:One and Google Meet. We began the
implementation of a new learning platform (FROG) in May and this provides on-line homework as well as
improved communication. Over the next few months we will use FROG to develop more digital resources
to support learning within and outside the classroom.

The Junior School has fully embedded the use of Google Classroom and Google Meet. During the Spring
Term 2021 lockdown period, live lessons were delivered using Google Meet and work was submitted using
Google Classroom. The use of Google Classroom has continued for homework tasks and the use of Frog
will be explored for Y6 pupils so they have familiarity before starting in the Senior School.

To promote a learning culture, develop curigsity of pupils and provide opportunities for stretch and
challenge.

The 2 schools continue to work closely to align curricula. Modifications to the Junior School timetable have
brought consistency between the lesson timings in the two schools and this allows more efficient use of
facilities and staff.

During the academic year, the new Junior School Headmaster has formally observed, in conjunction with
the SMT and relevant Subject Leaders, all members of teaching staff at least twice. This has shaped the
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Junior School Development Plan for 20-21 and 21-22. From September 21, the Junior School timetable
will now match the Senior School to allow for Senior School staff to further support areas of the Junior
School curriculum. Another focus in 20-21 (and continuing in 21-22) was the development of problem
solving in mathematics in order to further challenge children through using and applying the mathematics
they have been taught. A new tracking system was implemented so that the progress and attainment of
Junior School pupils could be even mare closely monitored. This, alongside Pupil Progress Meetings, will
allow for timely interventions in order to ensure stretch and challenge for all children. During the academic
year, the Junior School joined North West Gifted and Talented this provides CPD opportunities for staff
and workshops to provide even further challenge in a range of subjects.

To seek ways o ensure that the principles set out in the Every Child Matters framework are embedded
across all areas of the School.

There has been further work to develop the pastoral support that is available to students, mindful of the
considerable pressures that families and young people have been under during the ongoing global
pandemic. There has continued to be extensive training provided for all staff on safeguarding matters and
there have been further improvements to the monitoring of pupit progress and participation in co-curricular
activities.

Refinements to the form period and assembly programme, continued support for staff on positive behaviour
management and development of mindfulness and mentoring programmes are all focussed on improving
the quality of care and support across the school.

The School has offered extensive support to pupiis throughout the period of remote learning and upon the
pupils return to school. This has featured general pastoral support as well as additional provision of
counselling for pupils experiencing particular difficulties with their well-being. The school has developed a
pastoral, discussion initiative to address the issues raised by the 'Everyone's Invited' website and a pilot
was carried out with the Lower Sixth year-group in June. This will lead to a pupil-generated Equality Charter
to enhance respect for others within the school community.

The Junior School has identified two mental health leads; one to focus on mental health within
the curriculum and one on interventions. The School has devised a clear roadmap for support and three
Mental Health First Aiders have been trained in the last year. Further investment was made in training two
further staff to deliver Mindfulness in Schools, this additional capacity has enabled the Junior School to
deliver this within both form time and as a co-curricular activity.

Pupils have continued to express their views through the School Councils in the Junior and Senior Schools.
These included feedback on catering provision, the newly opened sixth form cafe, communication across
the school, and consultation over homework and uniform as well as their work in charitable fundraising.
The School has progressed its application for the Artsmark award and esiablished a creative hub to
promote contact with focal arts organisations and Schools, and has taunched an Arts Award to aliow pupils
to gain a qualification and validate their artistic involvement.

To promote enhanced opportunities for pupils to participate in spott.

The School has expanded the coaching provision in the main team sports as well as developing new
sporting opportunities, particularly girls’ football. ft has been difficult to organise fixtures against other
schools because of coronavirus restrictions but an extensive Saturday programme of intra-schoot training
and competitions has been very successful.

To review stratedies for pupil recruitment. public benefit, marketing and alumni relations.

The External Relations team has supported the SPA with various projects in the year including the
Cookbook. The School has developed expettise in video to showcase pupils work and activities during the
periods of remote learning. Work has begun to enhance fund raising for bursaries with a new Alumni
community website. We continue to provide outreach evenis and competitions for maintained sector pupils
in Art, Drama, Mathematics and the Sciences.

The External Relatiohs department has continued to focus on pupil recruitment with focussed marketing
initiatives for entry at all ages and opportunities for prospective pupils and their parents to visit the School
despite the challenges of most events moving to online platforms. Key messages are promoted via the
School website and through an increased use of social media, whilst more conventional advertising of the
school continues to promote its strengths in academic and co-curricular provision and the admissions team
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has continued to develop contact with prospective parents and support pupil recruitment across all age
groups. Behind the scenes there has been considerable investment in a new platform through which we
will engage with our alumni and build opportunities for wider involvement with the schoot to those who wish
to support us.

The External Relations Committee has continued to promote the School's public benefit initiatives,
maintain and develop the School’s reputation with key stakeholders and the wider community and to work
with Old Stopfordians and others to raise funds particularly for the support of bursaries. The Committee
now includes representation from former pupils and has replaced the Old Stopfordians Association to
coordinate the activities for former pupils and to improve engagement with them through the school website

and social media.

Eco Schools participation.

The Eco-Schools Committee, now led by dedicated Eco-Schools prefects has continued to influence the
school community with campaigns on reducing food-waste, use of plastics and considerations of travelling
to school. The School has now achieved the Silver Eco-Schools Award. Stockport Grammar will continue
to participate in the Eco Schools programme, looking to progress rapidly to green flag levels. This will
continue to provide leadership and development opportunities for pupils and to support the wider initiatives
of the School in being aware and caring for our environment. The Junior School has their own teacher
with responsibility who feeds into the Senior Schoaol.

Pupils in the school have continued to achieve significant successes in a range of sports at local, county
and national level although opportunities to take part in competitive team sports were impacted for the
majority of the academic year by ongoing social distancing measures. There have been individual pupit
successes in regional and county and national appearances across a wide variety of sports. Other non-
sporting successes include many pupil achievement awards in Olympiad competitions, success in Young
Enterprise competitions, and recognition of many individual achievements in art and music with pupils
performing in regional and national orchestras and exhibiting work in national galleries. The school esagerly
anticipates the resumption of drama and music productions in the Autumn Term 2021.

As part of the continuing commitment to improve the facilities available across the whole school, two major
capital investment projects to create new and enhanced facilities for the Sixth Form pupils and the
construction of a new Pre-Reception building were completed despite delays created as a result of the
Coronavirus pandemic. Work to expand and develop the hall and changing rooms in the Junior School
was also completed. As usual there were a number of other projects undertaken over the summaer period
including the creation of gender neutral changing facilities and replacement roofs to the refectory and
Bursary. The old portacabin that previously housed the pre reception facility was removed and work has
commenced to create an exciting new ‘quiet play’ area to the junior school playground. A comprehensive
programme of refurbishment has aiso started on the main hall. Added to this was an extensive programme
of other maintenance and repair work.

Principal Activities of the Year
The School provides education in Stockport to boys and gitls from the ages of 3 - 18.

In the academic year 2020/2021 the Senior School had an average of 1102 pupils (1036 in 2019/20) and
the Junior School had an average of 356 pupils (374 in 2019/20). The number of staff employed during
the year, including part time staff, shown as FTE's was teaching Staff 129 (Senior 101, Junior 28) and non-
teaching staff 96 (126 teaching staff in 2019/20 of which Senior 98, Junior 28 and non-teaching staff 96).

Public Benefit, Aims and Intended Impact

The SchooP's public benefit aim is to provide an excellent independent education through a strong
academic tradition and through developing wider social, moral and personal skills. These are encouraged
through the development of a supportive community which places a strong emphasis on the individual
development of boys and girls. Such an environment helps pupils to learn self-discipline, participate in
and be enriched by the challenges of many extra-curricular activities which will contribute to their success
in life beyond school and university by equipping them with high moral values, personal qualities and a
thirst for knowledge to serve them all their lives and enable them to become worthwhile and responsible
citizens.
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In setting out policy and planning these activities the Governors have given careful consideration to the
Charity Commission’s general guidance on public benefit and in particular the requirement to demonstrate
that public benefit for any charitable purpose where it had previously been presumed in the absence of
evidence to the contrary.

Through the External Relations Department the School has continued with its policy to promote and expand
the SchooP's links and role within the wider community of Stockport.

The School continues to provide means tested bursaries to children whose parents would not otherwise
be able to pay the fees. Assistance was provided to 12 of the 188 pupils joining the First Form in 2020 and
10.1% of pupils in the Senior School received means tested assistance during the year, There continues
to be a wide programme of events and activities in place to raise funds in support of bursaries and bursary
information is widely available in the School’s publications, on the website and in advertising for Open
Events. The 17 bursary holders wha left the sixth form of the school in 2021, achieved excellent academic
success and secured a total of 26 A* and A grades. All of those in receipt of a transformational bursary
have gone on to study at university with ten bursary holders securing places at Russell Group universities.

The School has continued to develop extensive links with other local schoois and colleges across arange
of ages and activities although some of the more established and popular events had to be cancelled
during the lockdown period. The School looks forward to the opportunity to resume shared academic
support with local secondary schools in Classics, Drama and sciences and with Y5 pupils from eighteen
local maintained primary schools participating in the project to support Art education. Pupils have also
participated in co-curricular clubs and masterclass sessions across a range of subjects and have been
supported in academic extension lessons and in their applications to top universities.

Staff support teaching in the maintained sector with participation in teacher training schemes, academic
extension schemes for primary school teachers, NQT monitoring and work as examination moderators.
Four staff act as Governors in maintained schools, others are trustees for other charities or actively
volunteer to support other local community organisations. The Head of the Junior School is a Headteacher
Performance Management Adviser to the Governing Body of a State Primary School in Liverpool. The
school continues to provide high level coaching and management as well as the use of sports facilities to
local sports organisations, county rugby teams and to national independent schools rugby.

Pupils take part in and gain much from a wide range of community service activities, particularly in the
Sixth Form and as part of the Duke of Edinburgh Award. Despite the curtailment of a number of charity
fundraising events through those that were able to take place pupils in the Senior School raised £3,800
supporting Educaid Sierra Leone and Mind. In a difficult year, Junior School pupils donated £2,150 to four
main charities; Macmillan Cancer Support, Children In Need and Comic Relief. At Christmas, the
pupils donated food to The Trusseli Trust Food Bank, this provided 2000 meals for families in Stockport
throughout the festive period. Continuing the community ethos, Junior School pupils offered words of
emotional support to children who would be spending their Christmas at Wythenshaw Hospital in the form
of handprints and wore Christmas jumpers to support Save the Children.

The Schoo! continues to enjoy a national reputation for the quality of its delivery of the Duke of Edinburgh
Award Scheme and is the largest independent provider in the North West. The scheme has extended the
opportunities for participation at gold and silver jevel with mountain biking and canoeing now available and
there are now over three hundred and fifty pupils actively participating in the scheme. The scheme has a
completion rate in excess of 80% which is well above the national average for the UK. Enrolment remains
higher with over 85% of the 3rd year starting their DofE Bronze last year.

The Scheol has continued to encourage coaching and sporting opportunities for young people in the area
by making its sports and site facilities available for use by other organisations. The School’s playing fields
have been used for training by local junior rugby and athletics teams. Five outside swimming clubs for
young people make regular weekly use of the swimming pool and the swimming facilities are used for no
charge each week by Year 5 and Year 6 pupils of Great Moor Junior School. The ongoing Global Pandemic
did impact on the School's ability to let its facilities but as the situation improves full focus is being given to
prioritising the reintroduction of existing lets.

The School continued to provide support for the children of key workers, both during the lockdown period
and during the school holidays, but the normal extensive programme of activity weeks and specialist sports
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camps durihg the summer period were unable to run. Plans for the use of other school facilities to be used
by a number of other charities had to be postponed although these are now gradually being reintroduced
in the Autumn Term 2021.

Grant-making Policy

The Governors' policy is to make bursary awards available to support an individual's educational potential
and ensure that the opportunity for an education at the School is available to as wide a range of children
as possible to join the School at 11+ or 16+.

The School endeavours to promote the availability of bursaries to the widest audience through its literature
and information, together with the terms and conditions for awards, which are available to view on its
website at www.stockportgrammar.co.uk.

This year, the value of bursaries, music scholarships, allowances and other awards made to the School’s
pupils out of unrestricted funds amounted to £1 419,659 {prior year £1,362,431) of which £1,367,670 were
means tested bursaries, which was close to the upper target figure of 8% set by the Governors to allocate
from gross fee income. Of the bursaries awarded 76% were transformational awards with full fee remission.

Volunteers
The Stopfordian Parents' Association has continued to provide invaluable support to the School in terms
of fundraising and support of a wide variety of activities.

ACHIEVEMENTS AND PERFORMANCE

Operational Performance

In the Senior School the objective is to ensure that all pupils maximise their academic potential and the
target set by the Governors is that there will be at least an 85% pass rate at Grades A and B at Advanced
Level. The ongoing uncertainty and further lockdowns meant that students were again disappointed not to
be able to sit external examinations but with the robust internal assessment process, our pupils achieved
an Advanced Level pass rate of 100% with 86% achieving A*, A or B grades.

Two pupils accepted places at Cambridge and recipients of transformational bursaries secured places at
Russell Group universities. 89% of other pupils were successful in meeting the entry reguirements of their
chosen universities. The schoo! value added according to CEM centre data was positive and is improving
over time.

In 2021 the GCSE grades were also awarded on the basis of internally assessed grades. The pass rate
was 99% (grades, 9 to 4). 76% of grades awarded were at 9/8/7 with 27% of entries at the highest grade
9. The overall results were judged to be a fair reflection of pupil abilities. The majority of pupils took nine
subjects at GGSE or IGCSE Level from a range of examining bodies. The school value added according
to CEM centre data was positive and is continuing to improve over time.

in the Junior School, the objective is to increase the number of children achieving ‘Greater Depth’ in Maths
and English. Currently, All Early Years pupils make progress from Start of Year to End of Year in CEM
standardised testing of Literacy and Maths. in literacy, 89% of children were at or above the expected
national level. 81% of pupils reached the expected level of attainment in Maths.

In KS1, 87.5.% of pupils were working at or above year expectations in reading. 80.2% were working at or
above expectations in writing and 91.6% in Maths. 100% of EAL pupils achieved at expected levels or
above in all areas. At the end of the academic year 2020 2021, approximately 80.25% of KS2 pupils were
waorking at or above expectations in reading. 75% were working at or above expected standards in writing
and 70% in Maths. 100% of EAL pupils achieved at or above expectations in all areas.

Benchmarking

The School participates each year in the benchmarking survey conducted by Baines Gutler Solutions Ltd
where its financial performance is measured against that of similar schools in the north of England.
Comparing those results for the survey conducted in 2021 the Governors are encouraged by the
performance of the school against those schools against which it is benchmarked.

Page 9



STOCKPORT GRAMMAR SCHOOL
GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising Performance

No specific financial target was set by the Governors, but during the year under review the amount raised
was £123,408 (2020, £268,520). This included a generous donation from the Zochonis Charitable Trust of
£75,000 and an anonymous donatien of £12,000 for the provision of bursaries. The direct cost incurred in
money-raising was £84,459. The School's aim is to ensure that strong relations continue to be maintained
with alumni and other potential benefactors and has appointed an additional member of staff to develop
the opportunities for fundraising both for bursaries and capital projects. The School has continued to benetit
from a number of generous legacies from former pupils which suppott the bursary funds that enable pupils
to join the school. The Governors anticipate that significant future donations will arise from the legacy
programme. The School has received further generous suppott for bursaries at 11+ from the Stockport
Grammar School Education Foundation.

The School had no fundraising activities requiring disclosure under 5162A of the Charities Act 2011,

Investment Performance

The consolidated invesiment portfolio produced a return over the financial year to 31st August 2021 of
+23.1% vs the benchmark returns of 18.0% for the PIMFA Balanced Index and 6.3% for the absolute retum
measure of CPI1+3%. The portfolio benefitted from the continued economic and equity market recovery
from the Covid crisis which was facilitated by the vaccine discovery and roll out, with the investment
manager outperforming the benchmarks through a combination of asset allocation positioning and
individual stock selection. While the outiook remains to some extent uncertain with Covid still present and
inflationary pressures an increasing concern, since the period end the portfolio has made further small
gains. Our investment managers remain constructive on the outlook for the coming year.

In a period that was heavily impacted by the Coronavirus pandemic the portfolios experienced some
volatility but recovered from the initial market weakness and have performed well and materially ahead of
the benchmark. Following the financial year end (and at the time of writing) the portfolios have increased
further in value.

Factors outside the School’s Control

While some of the factors which most influence the School are within its own control (for example the
curriculum on offer and the quality of teaching staff), other factors are not. As well as fluctuations in the
birth rate in its catchment area, the School recognises that factors of the strength of the local and national
economy, location and travel options continue to have a major impact en the recruitment of pupils at all
levels.

The economic impact of the Coronavirus pandemic, the uncertainty surrounding Brexit and the risks of
new political policy initiatives present significant threats and limit the Governors’ ability to produce robust
medium and long term plans. The continued recruitment of high calibre pupils in future years from a smaller
market will require that the School maintains the highest possible standards in all areas whilst potentially
facing significant cost increases and the Governors and senior management teams recognise these factors
in all their business planning.

The Governors continue to encourage all members of the Schoal to play an active role in the community
and promote the work of the School and they encourage pupils from all areas of the town to apply to the
School. The Governors are mindful of recent inspections undertaken and guidance issued by the Charity
Commission with regard to public benefit.

FINANCIAL REVIEW

The School’s net incoming resources on unrestricted funds before transfers or gains showed a net surplus
for the year of £266,291 (2020, loss of £63,930) after charging depreciation of £810,011 and receipt of
bank interest of £5,797. Whilst pupi! numbers for the year were higher than anticipated, the lockdown of
the School for the majority of the spring term 2021 and the shift to remote learning had a significant impact
on the financial position of the Schoal. Whilst the school was able to make some savings in operating costs
and took advantage of the CJRS scheme, many costs increased {provision of testing facilities, additional
cleaning, additional staffing arising out of keeping children in bubbles, staffing both remote education and
provision within school for face to face learning for children of key worker families) and this was against a
backdrop where themselves also families faced ongoing financial difficulties. As well as refunding meal
charges across the whole school for periods when the school was by necessity closed, Governors also
took the decision to retain fees at existing tevels and to make internal cost savings. Those families who
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needed further support were offered additional flexibility regarding the timing of fee payments and the
School did not charge interest on fees paid late during this academic year.

Governors recognise that the cantinuing very significant economic pressures on parents will have an
impact on future recruitment and retention. However they note the huge commitment of families to
Stockport Grammar and their children’s education and that the level of fee debt owed to the School has
now significantly reduced. The Governors were also pleased to note the continuing value of the external
letting of the swimming pool and sports hall and the additional income it generated to support the work of
the School.

Reserves and Reserves Policy

Notes 21 to 24 to the financial statements show the assets and liabilities attributable to the various types
of fund and summarise the year's movements on each fund. The School's total reserves of £27,895,837
at year end comprised £142,953 endowed funds, restricted funds of £3,122,305 and unrestricted funds of
£24.630,579. Unrestricted funds, not designated by the Governors, amounted to £20,626,493 at 31 August
2021, Designated funds amounted to £4,004,086 and a description of the purpose of the designations is
shown in note 24 to the financial statements. Free resetves, after deducting the net book vaiue of tangible
fixed assets, were £1,605,092.

The Governors have examined the School's requirement for reserves and have established a policy of
maximising unrestricted funds not proposed, committed or invested in tangible fixed assets held by the
School and that they should be between 5% and 10% of tumover. This equates to holding reserves
between £780K and £1.5M and therefore funds currently held are well in excess of this policy but this is
reviewed regularly in light of the need to invest in development of the School's facilities.

The resetves are required to provide the funding for the building development and maintenance
programmes and investment in resources to enable the School to provide the best possible facilities for
the pupils commensurate with the School’s standing in the community.

The School's policy is that its banking arrangements should be sufficient to support the continuing activities
of the School in the short term given that parents are required to give one term’s notice of their intention to
withdraw a child from the School.

Funding Sources

The School refies almost entirely on its fee income received from parents to cover its expenditure and to
pay for investment in buildings and resources. The only external sources of funds are normally by way of
donations and these are shown as income to the School and in the Restricted Funds. In order to fund the
construction of the Woodsmaor teaching facilities in 2012 the Governors negotiated a number of medium
term loans with the NatWest Bank of which only one remains ongoing. In the current year the School
applied for suppert from the Goronovirus Job Retention Scheme to cover the costs of staff who were
furloughed and received a figure of £46,078 towards the costs of their employment.

Investment Policy and Objectives

The objective for investing the reserve funds is to grow the value of the portfolios over the long term to
provide financial support and sustainability, with particular focus on the provision of bursary funding for
pupils of the school.

The Board aims to maximise the total return (a combination of income and capital growth) on the
investment assets within an appropriate and agreed risk profile such that capital growth is achieved to at
least keep pace with inflation and an income is generated to help support the school and its pupils. The
Board, on consultation with their investment manager (Rathbones), agreedto a Risk Leve! 4 on Rathbones
scale of 1-6, where 6 is highest. Whilst some of the smaller funds have differing aspects, the Board agreed
that the investment strategy and risk profile should be consistent across the funds, although this is reviewed
regularly.

Rathbones have been appointed with a discretionary investment mandate, carrying out the day to day
portfolio management within the agreed framework. The board will monitor the manager and the fund
performance with reference to the MSCI PIMFA Balanced index {an industry market relative benchmark)
and the long term (absolute) retum measure of CPl+3%.
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Principal Risks and Uncertainties

The Board of Governors is responsible for the management of the risks faced by the School. The
Governors view the most significant risk to the future of the School to be a possible future reduction in pupil
numbers as a result of changing economic circumstances. These may either be as a direct consequence
of the current Coronavirus pandemic or as a result of government decisions which impact on the econamic
circumstances of families in the local area. Whilst levels of recruitment interest have remained strong and
in some year groups increased as a result of concerns about the recent provision in the maintained sector,
continued economic uncertainty, the factors of travel and geography which influence many families’
decisions, and current trends in post 16 education all contribute to the risks associated with pupil numbers
in the future. Whilst fees were frozen for a year in response to the Coronavirus pandemic there is now
signs of stronger inflationary pressure across all costs. Governors are however minded to keep future
increases as low as possible. The increase in the employers’ contribution to the Teachers’ Pension
Scheme has already had a very significant impact on the costs of employing staff and there remains a very
high risk of disproportionate future increases within the next three years. Another critical risk common to
all businesses remains the threat of cyber security attacks and the School is mindful of the need to continue
to improve resilience and mitigate such risks as much as possible.

Health and Safety risk management underpins many of the activities of the School, from daily management
of infrastructure risks such as fire to personal risks, particularly when pupils are involved in offsite co-
curricular activities. Careful planning and detailed risk assessment procedures are in place to minimise
these and a full dynamic review of all operational matters to mitigate the risks of infection transmission
continues 1o underpin all decisions affecting staff and students within the School community.

During the year the Governing Body reviewed and updated its strategic plan and the analysis of the risks
to which the School could be exposed. A full risk assessment was completed prior to the reopening of the
School in both September 2020 and then March 2021. These risks are regularly reviewed by the Senior
Management of the School and day to day management of those risks is delegated to the Senior
Management Teams. Risks are identified, assessed and controls established throughout the year.

The key controls used by the School include:

Comprehensive strategic planning, budgeting and management accounting;
Established organisation structure and lines of reporting;

Formal written policies including clear authorisation and approval levels;
Vetting procedures as required by law for the protection of the vulnerable;
Terms of reference for all Committees; and

Formal agendas for all Committee and Board activity.

Through the risk management process established for the School, the Governors are satisfied that the
major risks identified have been adequately managed. |t is recognised that systems can only provide
reasonable but not absolute assurance that major risks have been adequately managed.

PLANS FOR FUTURE PERIODS

It remains the Governors' and Headmaster's intention to ensure that pupils continue to achieve excellent
academic results that will enable them to gain entry to leading universities and prepare them for life beyond
school whilst having the opportunity to participate in as wide a range of co-curricular activities as possible.
In order to protect all members of the School community from the Coronavirus pandemic the School has
introduced wide ranging changes to its daily operation with revised movement plans around the site,
timetabling, hygiene, cleaning and catering arrangements. These will continue for as long as deemed
necessary by government and medical advice despite the impact they have on the full range of
opportunities the School seeks to provide.

In the Senior section of the School there are four key strategic areas of focus;

1. To continue to implement the new RSE curriculum launched in September 2020. To continue to
implement the Equality Charter initiative with separate discussion events for each year-group and
pupil-developed initiatives to promote respect for othets. Continue to train pastoral staff in
supporting pupils’ mental health as well as sustaining a higher level of counselling provision given
increased demand for these services from pupils.
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2. To continue to strengthen the provision of digital resources through FROG, making them available
within lessons and outside of lessons to enhance pupils' learning.

3. To continue to re-establish the co-curricular program now that coronavirus restrictions have lifted
with concerts, drama productions and a full program of sporting fixtures now possible. The aim is
to promote pupil involvement in co-curricular activities to enhance personal development and pupil
well-being. Measures will be taken to record co-curricular involvement in a more robust way to
enhance recognition of pupils' achievements.

4. To implement a system of recognition awards to notify parents when pupils have shown the five
character strengths or produced great pieces of academic work.

In addition, in the Junior School their curriculum (and staff personal development) strategic intent is to,

1. Develop the children’s ability to use and apply mathematics in problem solving texts.

2. Embed new pupil assessment tracking system so that data can be analysed more efficiently and
effectively.

3. To review and update our marking and feedback policy to ensure that this moves learning on and
provides appropriate support and guidance.

4. To embed the new Early Years Foundation Stage changes introduced from September 2021,

5. Develop the teaching of reading through identified Guided Reading sessions in the curriculum. To
produce reading tracking sheets in KS2 so that progress can be accurately monitored.

8. To develop the teaching of writing through effective modelling.

7. To revise the appraisal system so that it is more streamiined and focuses on key areas of

performance and to ensure that SMT are trained to undertake appraisals of staff within their team.

To develop the use of ICT across the curriculum.

Change the leaming support cycle of support so that interventions start in September rather than

after October half term.

© o

Despite the long term financial pressures faced by the School the Governors are committed to completing
the work that has already started to improve the buildings and facilities on the school site. Work on the
completion of the new junior school quiet play area will be completed by the end of the academic year to
31 August 2022 and the long term plan to refutbish the main hall wili also continue.

Further large scale developments will continue through the detailed planning stages so that they can
commence subject to the availability of resources. These projects include plans to make further
improvements to the Main Hall to support and enhance the provision of facilities for Drama, the creation of
a new Reception area and entrance and the development of a masterplan for the sports facilities on the
site.

The External Relations Committee will continue to review the strategy for pupil recruitment at all ages,
public benefit, (particularly links to the community and the provision of bursaries), marketing and alumni
relations and also to increase the School's role in the wider community. This will involve developing a range
of alternative engagement strategies with greater focus on targeted digital communication. A key objective
remains to embrace the School's social responsibilities as an outward facing school by engagement with
the local and wider communities. The School will continue to explore opportunities to participate in external
initiatives to raise the quality of provision in the maintained sector in Stockport and South Manchester and
prepare to respond if there are further national initiatives regarding collaborative partnerships. The plans
to complement some of the curriculum and co-curricular developments within the School by working to
secure the Arts Mark accreditation were delayed by the lockdown but we will continue to work with other
schools and organisations in the area to secure this and widen our activities in these areas. The School
will continue to make every effort to promote awareness of the School’s Bursary Scheme to widen access
to the School. An additional post has been created to bring a new impetus to fundraising activities both for
potential capital projects but also to continue o raise funds to sustain and expand the provision of support
for local pupis and to continue the School’s tradition of servicing the local community of Stockport.

The events of the last year have further highlighted and reinforced the Governots’ recognition of the
economic pressures on parents caused by the current level of fees and the impact of externat factors over
which the School has no control which can add very significantly to the School's operating costs. The
Governors will continue to ensure that the fees for tuition offer excellent value for money as well as seeking
ways to reduce costs wherever possible without compromising the high standards of teaching, pastoral
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care, co-curricular opportunities, the provision of other services, and the long term investment in the site
and the School’s resources.

The Govemors recognise what a very difficult period this has been for the whole school community and
they want to record their thanks to all those who have continued to support the School throughout this
period, with particular thanks to all the staff, teaching and non-teaching who have worked tirelessly over
recent months to maintain the high standards of teaching and support for the pupils.

STREAMLINED ENERGY AND CARBON REPORTING

The School’'s greenhouse gas emissions and energy consumption are as follows:

2021 2020
UK energy use (1}kWh 4,052,452 3,573,767
Associated Greenhouse gas 772.33 707.30
emissions (2) Tonnes CO2
equivalent
Intensity ratio - Emissions per 0.53 per pupil 0.50 per pupil
pupils
Intensity ratio - Emissions per (.04 per sqm 0.04 per sgm
area

The School has used the GHG Protocol Corporate Accounting and Reporting Standard (revised edition).
Further emission factors were used from UK Government's GHG Conversion Factors for Gompany
Reporting 2020.

UK energy use covers gas, electricity and transport fuel.

The total school roll has increased over the last 12 months. Added to this for the last couple of years the
School has admitted more students into the first form and has seen a higher retention rate into the Sixth
form. Heaith and Safety guidance during the pandemic led to windows being kept open wherever possible
in teaching and communal spaces in order to aid ventilation but in colder months this also led to heating
systems being required to work harder to keep spaces adequately heated as a result of windows being
opened.

SECTION 172 STATEMENT AND STAKEHOLDER ENGAGEMENT

The Governors have acted in accordance with their duties codified in law, which include their duty to act in
the way in which they consider, in good faith, would be most likely to promote the success of the School
for the benefit of its members as a whole, having regard to the stakeholders and matters set out in section
172 of the Companies Act 2006.

in discharging their duties above, the Governors carefully consider, amongst other matters, the impact on
and interest of other stakeholders in the School and factor these into their decision-making process.

Pupils
Pupils benefit from the School’s excellent pastoral provision with staff placing as much importance on
pupils’ all-round personal development as they do on academic progress.

Employees
The School recognises that the qualities, skills and commitment of its employees play a major role in the

School's success. Regular briefings keep staff informed of School-wide developments, and wide -ranging
employee benefits enhance their quality of life. Staff wellbeing has been a key focus this year and will be
a continued area of attention, along with equality, diversity and inclusion. Furloughed staft were
successfully re-integrated as they returned from an extended period of absence from the site.
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Parents

The School recognises the many benefits of engaging with parents and has reimagined its communications
with parents over the past twelve months. An historic reliance on written communication has given way to
digital innovations such as streaming live and recorded audio-visual events and podcasts.

Community
The School is proud of its place in the local community and conscious that it has significantly beneficial
impact on the local economy and on local cultural life.

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Govemors (who are also directors of Stockport Grammar School for the purposes of company law)
are responsible for preparing the Governors' report (including the strategic report) and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Governors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent’

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are Governors at the time when this Governors’ report is approved has confirmed
that:
e there is no relevant audit information of which the School’s auditor is unaware, and
» that Governor's have taken all the steps that ought to have been taken as a Governor in order to
be aware of any information needed by the School’s auditor in connection with preparing its report
and to establish that the School's auditor is aware of that information.

This report, incorporating the Strategic report, was approved by the Governors, as the company directors,
on 7 December 2021 and signed on the board’s behalf by:

(’) .";) AN
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Opinion

We have audited the financial statements of Stockport Grammar School (‘the charitable company’) for the
year ended 31 August 2021 which comprise Statement of Financial Activities, the Balance sheet, the
Statement of cash flows and notes to the financial statements, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of
its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

s have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} {ISAs (UK)) and
applicable law. Our responsibilites under those standards are further described in the Audiior's
responsibiiities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concetn

in auditing the financial statements, we have concluded that the trustee's use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that tact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit:

o the information given in the trustees’ report, which includes the directors' report and the strategic
report prepared for the purpose of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

« the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment obtained in
the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s repott.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
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performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
operates, focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this
context were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS 102).
We assessed the required compliance with these laws and regulations as part of our audit procedures on
the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s ability
to operate or to avoid a material penalty. We also considered the opportunities and incentives that may
exist within the charitable company for fraud. The laws and regulations we considered in this context for
the UK operations were The Education (Independent School Standards) Regulations 2014, General Data
Protection Regulation (GDPR), Health and safety legislation, and Employment legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within the timing of recognition of fee income (other than school fees), donations and ancillary
income and the override of controls by management. Our audit procedures to respond to these risks
included enquiries of management, and the Finance Committee about their own identification and
assessment of the risks of irregularities, sample testing on the posting of journals, reviewing accounting
estimates for biases, reviewing regulatory correspondence with the Charity Commission, Independent
Schools Inspectorate, Ofsted and reading minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity’s
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

W 2pi € Asun

Kerry Brown

Senior Statutory Auditor
for and on behalf of
Crowe U.K. LLP
Statutory Auditor

Black Country House
Rounds Green Road
Oldbury

West Midlands

B69 2DG

Date: 17 December 2021
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{INCOME AND ENDOWMENTS
FROM:

Charitable Activities

School fees

Other educational income
Other anciltary trading income

Other trading activities
Other income
Investment income
Voluntary Sources
Donations and legacies

Total income
EXPENDITURE Oh:
Raising funds
Fundraising costs
Financing costs

Investment management

Charitable activities
Education and grantmaking

Tatal expenditure

NET INCOMING FUNDS FROM
OPERATION BEFORE
TRANSFERS AND
INVESTMENT
GAINS/(LOSSES)
Gains/{losses) on investments
Gains/{losses) on investment
properiy

Transfers between funds

NET INCOME AND MOVEMENT
IN FUNDS

Funds balances at 1 September

Funds balances at 31 August

Notes

w LN

10

24

21

Unrestricted Funds Restricted Endowed Totai Funds Total
Funds Funds Funds

Schoo!  Designated 2021 2020

£ £ £ £ £ £
15,271,314 - - - 15,271,314 13,810,275
76,380 - - - 76,380 66,634
589,362 - - - 589,362 889,141
70,082 - - - 70,092 273,648
6,233 115,933 56,970 - 179,136 176,247

- 1.250 247,738 - 248,988 374,239
16,013,381 117,183 304,708 - 16,435,272 15,680,184
84,459 - - - 84,459 10,364
3,467 - - - 3,467 7,134

- 63,852 17,034 564 81,450 72,081
15,659,164 118,704 346,542 - 16,124,410 15,581,616
15,747.090 182,556 363,576 564 16,293,786 15,671,205
266,291 (65,373) (58,868) {564) 141,486 18,979

- 475,838 476,986 22,965 975,789 25,209
- 260,814 - - 260,814 -

266,291 671,279 418,118 22,401 1,378,089 44,188
20,360,202 3,332,807 2,704187 120,552 26,517,748 26,473.560

The notes on pages 22 to 37 form part of these accounts.
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BALANCE SHEET
AS AT 31 AUGUST 2021

FIXED ASSETS

Tangible Fixed Assets
Securities Investments
Property Investments

CURRENT ASSETS
Stocks

Debtors

Cash

CREDITORS: Amounts
falling due within one year

NET CURRENT ASSETS

Total Assets Less
Current Liabilities

CREDITORS: Amounts
falling due after one year

TOTAL NET ASSETS
ENDOWED FUNDS
RESTRICTED FUNDS
UNRESTRICTED FUNDS
Designated and general

funds

TOTAL FUNDS

Notes

10
11

12
13

14

15
21
22

23

24

66,998
466,662
3,607,715

4,141,375

(1,618,029)

2021

19,021,401
5,486,146
1,115,000

25,622,547

2,523,346

28,145,893

250,056

27,895,837
142,953

3,122,305

24,630,579

27,895,837

63,484
536,360
4,703,170

5,303,014

(1,803.,735)

2020

17,951,081
4,492,155
854,186
23,297,422

3,499,279

26,796,701

(278,953)
26,517,748
120,552

2,704,187

23,693,009

26,517,748

The financial statements were approved and authorised for issue by the Board on 7 December 2021 and

signed on its behalf by:

(. ‘@U«—‘-(V{\

C F Dunn
Chairman

The notes on pages 22 to 37 form part of these accounts.
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STOCKPORT GRAMMAR SCHOOL
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Notes 2021 2020
£ £

Cash flows from operating activities:
Net cash provided by operating activities 26 712,942 686,417
Cash flows from investing activities:
Dividends, interest and rents from investments 179,136 176,247
Proceeds from the sale of investments 786,036 4,218,067
Purchase of invesiments {804,238) (4,043,477)
Purchase of fixed assets {1,881,531) (2,684,575)
Net cash used in investing activities {1,720,597) {2.333.738)
Cash flows from financing activities
Repayments of borrowing (84,333) (80,741)
Interest paid on borrowings {3,467) (7,134}
Net cash used in financing activities {87,800} {87.875)
Change in cash and cash entitlements in the reporting
period {1.095.455) {1,735,196)
Cash and cash equivalents at the beginning of the
reporting period 27 4,703,170 6,438,366
Cash and cash equivalents at the end of the reporting
period 27 3,607,715 4,703,170

The notes on pages 22 to 37 form part of these accounts.
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

STATEMENT OF ACCOUNTING POLICIES
Charity information

Stockport Grammar School is a Company limited by guarantee {registered number 6261525),
which is registered in England and Wales. It's charity registration number is 1120199. The
registered office and principal place of business is Buxton Road, Stockport, SK2 7AF.

lts principal activity is the provision of day schooling.

The members of the company are the Governors named on page 1. In the event of the School
being wound up, the liability in respect of the guarantee is fimited to £1 per member of the School.

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) — (Charities SORP (FRS 102), the Financial Reporting
Standard applicable in the UK and Republic of reland (FRS 102) and the Companies Act 2006.

The financial currency of the School is considered to be GBP because that is the currency of the
ptimary economic environment in which the School operates.

Stockport Grammar School meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value uniess otherwise stated
in the relevant accounting policy.

Having reviewed the funding facilities available to the School together with the expected ongoing
demand for places and the School's future projected cash flows, the Governors have a reasonable
expectation that the School has adequate resources to continue its activities for the foreseeable
future and consider that there were no material uncertainties over the School’s financial viability.
Accordingly, they also continue to adopt the going concern basis in preparing the financial
statements as outlined in the Statement of Accounting and Reporting Responsibilities on page 19.

Critical accounting judgements and key sources of estimation uncertainty

in the application of the accounting policies, Trustees are required to make judgement, estimates,
and assumptions about the carrying value of assels and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions 1o
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affected
current and future periods.

In the view of the trustees, no assumptions concerning the future or estimation uncertainty affecting
assets or liabilities at the balance sheet date are likely to result in a material adjustment to their
carrying amounts in the next financial year.

In preparing the financial statements the trustees have considered the treatment of fee deposits.
As per the standard terms and conditions fee deposits are offset against future fees or parents can
elect to donate the deposit to the Schaool. Therefore, the trustees have judged it appropriate to
classify the fee deposits due as split between greater than one year and less than one year based
on the expected repayment date.
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.3

1.4

1.5

1.6

1.7

1.8

Fees and Simitar Income

Fees receivable and charges for services and use of premises are accounted for in the period in
which the service is provided.

Fees receivable are stated after deducting allowances, scholarships and other remissions granted
by the School, but include contributions received from Restricted Funds for Scholarships, Bursaries
and other grants.

Investment income

Investment income from dividends and bank balances is accounted for on an accruals basis.
Income from investment properties is accounted for in the period to which the rental income
relates.

Donations and iegacies

Donations receivable for the general purposes of the Charity are credited to Unrestricted Funds.
Donations for purposes restricted by the wishes of the donor are taken to Restricted Funds where
these wishes are fegally binding on the Governors, except that any amounts required to be retained
as capital in accordance with the donor's wishes are accounted for instead as Endowments —
permanent or expendable according to the nature of the restriction.

Donations and legacies income is recognised when the conditions for entitiement, probability and
measurement have been met.

Government grants

Government grants are credited to the Statement of financial activities as the related expenditure
is incurred.

Resources expended

Expenditure is accrued as soon as a liability is considered probable discounted to present value
for longer term liabilities and has been included under expense categories that aggregate all costs
for allocation to activities. Where costs cannot be directly attributed to particular activities they
have been allocated on a basis consistent with the use of the resources. Liabilities are recognised
where there is a legal or constructive obligation committing the entities to the expenditure. The
irrecoverable element of VAT is included with the item of expense to which it relates.

Support costs are those costs that, whilst necessary 1o deliver an activity, do not themselves
produce or constitute the output of charitable activity. Included in support costs of the school are
budgeting and accounting, information technology, human resources and finance. School trip
expenditure is included under support costs.

Governance costs comprise the costs of running the charity, including strategic planning for its
future development, also internal and external audit, any legal advice for the Governors and all
costs of complying with constitutional and statutory requirements such as the costs of Board and
Committee meetings and of preparing statutory accounts and satisfying public accountability.

Pension schemes

The Charity contributed to the Teachers’ Pension Defined Benefits Scheme at rates set by the
Scheme Actuary and advised to the Board by the Scheme Administrator. The scheme is a multi
employer pension scheme and it is not possible to identify the assets and liabilities of the scheme
which are attributable to the School. In accordance with FRS102 therefore, the scheme is
accounted for as a defined contribution scheme.

The Charity also contributes to a group personal pension scheme for non-teaching staff.
Contributions to all schemes are charged in the SOFA as they become payable in accordance with
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.9

1.10

1.12

1.14

the rules of the schemaes.
Tangible fixed assets
All fixed assets costing more than £5,000 are capitalised at historical cost.

Depreciation is provided to write off the cost less estimated residual value of tangible fixed assets
over their estimated useful lives, on a straight line basis, at the following rates:

Buildings: 2%
Computer system and cabling: 33.33%
Motor vehicles: 25%
Fixtures and Fittings: 10%

Land is not depreciated.

A full year's charge is made in the year in which the asset is brought into use but no charge is
made in the year of disposal.

investments

Security investments are valued in the balance sheet at their mid-market value at the balance
sheet date. Investment management costs are accounted for as incidental costs of the acquisition
or disposal where transaction-based, while investment income management costs are charged as
expenditure out of the relevant income funds.

Investment properties are valted as individual invesiments at their market values as at the balance
sheet date which at the year end 31 August 2021 was determined by obtaining a professional
valuation.

Stock
Stock is valued at the lower of cost and net realisable value.
Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subseguently at
amortised costs using the effective interest method, less any impairment,

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including
bank loans, are measured initiaily at fair value, net of transaction costs, and are measured
subsequently at amortised cost using the effective interest method.

Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently
measured at amortised cost with the exception of investments and cash at bank which are held at
fair value. Financial assets held at amortised cost comprise trade and other debtors. A specific
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined
as all cash held in instant access bank accounts and used as working capital. Financial liabilities
held at amortised cost comprise all creditors except social security and other taxes and provisions.

Fund Accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees

in furtherance of the general objectives of the charity and which have not been designated for other
pUrposes.
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are available for use only in accordance with the donor’s wishes.

Investment income, gains and losses are allocated to the appropriate fund.

CHARITABLE ACTIVITIES : FEES RECEIVABLE

Senior Junior 2021 2020
£ £ £ £
The school’'s fee income
comprised:
Gross fees 13,209,895 3,295,644 16,505,539 15,239,518
Less: Total bursaries, grants and
allowances {rom unrestricted
funds (1,231,225} (1,329,243)
15,271,314 13,910,275

After School Care fees included in the above amounted to £18,305 (2020: £44,961).

Scholarships, bursaries and other awards were paid to 150 pupils (2020: 154). Within this means
tested bursaries totalling £1,367,670 were paid to 112 pupils {2020: £1,309,442 to 117 pupils).

3. CHARITABLE ACTIVITIES : OTHER INCOME

2021 2020
Other educational charitable activities £ £
Entrance and registration fees 33,069 30,580
Courses and sub-lettings 43,311 36,054
76,380 _66.,634
Other ancillary activities
Tuck shop - 5,070
School meals 574,824 569,679
Morning club 1,152 3,340
School trips 13,386 308,274
Fee interest received - 2778
589,362 889,141
Other incoming resources
Government grant 46,078 174,796
Cther 24,014 98,852
70,092 273,648
4, INVESTMENT INCOME
Totai Total
Unrestricted Restricted 2021 2020
£ £ £ £
Bank interest received 5,687 110 5,797 28,556
Dividends received 54,216 56,860 111,076 108,776
Investment property rentat 62,263 - 62,263 37915
122,166 56,970 179,136 176,247
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

5.

6.

DONATIONS AND LEGACIES

General appeal donations
Bursary appeal donations
Prize fund donations
School donations
Stoptordians

Unrestricted

Bursaries from Stockport Grammar

School Educational Foundation

Baxendale Bursary
Stopfordian Trust Bursary

6t form quad building donation

Haliam Trust

a) Total expenditure

Costs of generating funds:
Financing costs (note 7}
investment management
Fundraising for voluntary
resources

Total costs of generaling
funds:

Charitable activities
Teaching

Welfare

Premises

Support costs and governance
Grants, awards and prizes
{note 6 (b))

Total charitable expenditure

Total resources expended

b) Grants, awards and prices

Erom Restricted Funds:
Bursaries and other grants
From Unrestricted Funds:
Bursaries and other awards

Staff costs

£

£
1,250

ANALYSIS OF TOTAL RESOURCES EXPENDED

Other
cosis
£

3.467
81,450

84,459

169,376

9,772,323
692,000
221,948
971,519

991,536
786,096
1,194,271
280,549

404,157

11.857,790

3.656,609

11,667,790

3,825,985

Total Total
Restricted 2021 2020
£ £ £
- 1,250 25,157
122,120 120,120 140,200
3e 38 38
- - 1,250
- - 1,884
85,986 85,986 80,388
23,397 23,397 -
11,997 11,997 17,997
- - 103,125
_4200  __4.200 .
247,738 248,988 374,239
Depreciation Total Total
2021 2020
£ £ £
3,467 7,134
81,450 72,091
84,459 10,364
169,376 89,589
10,763,859 10,188,347
- 1,478,096 1,274,607
683,643 2,099,862 1,825,227
126,368 1,378,436 1,925,385
- 404157 367.050
810,011 16,124,410 15,581.616
810,011 16,293,786 15,671,205
2021 2020
£ £
346,542 311,847
57.615 55,203
404,157 367,050
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

¢) Governance included in support cosis:

2021 2020
£ £
Remuneration paid to auditor for audit services 15,300 15,000
Remuneration paid to auditor for assurance services 635 6156
Rernuneration paid to auditor for non-audit related services 1,625 2,100
Reimbursement of personal expenses to Governors 685 3,200
Other governarnce costs 54,463 47,335
72,708 68,250
Course and travel expenses were claimed by 1 Governor {2020: 2).
7. FINANCE AND OTHER COSTS
2021 2020
£ £
Bank loan interest 3,467 7,134
8. STAFF COSTS AND RELATED PARTY TRANSACTIONS
2021 2020
£ £
The aggregate payroll costs for the year were as
follows:
Wages and salaries 8,983,625 8,434,057
Social security costs 930,830 866,021
Cther Pension costs 1,743,335 1,682,454

11,657,790 10,982,532

Neither the Governors nor any persons connected with them received any remuneration or other
benefits for their work on the Governing body.

During the year, one settlement agreement of £10,000 was paid.

2021 2020
£ £
Aggregate employee benefits of key management personnel 170,922 772,779
The number of higher paid employees was 2021 2020
No. No.

Taxable emoluments band:
£60,001 - £70,000 5 4
£70,001 - £80,000 2 2
£80,001 - £90,000 - 2
£90,001 - £100,000 1 -
£100,001 - £110,000 - 1
£120,001 - £130,000 1 1

The average number of employees during the year was 307 (2020: 301), whilst the average
number of employees calculated on a full time equivalent basis was:

2021 2020

No. No.

Teaching 129 127
Welfare 26 28
Premises 7 7
Support _63 62
225 224




STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

9. TANGIBLE FIXED ASSETS

Assets under Freehold Fixtures & Computer Motor Total
construction Land & Fittings System & Vehicles
Buildings Cabling
£ £ € £ £ £

Cost
1 September 2020 2,442 565 18,994,066 2,279,799 944 484 24,262 24,685,176
Additions 1,069,249 316,773 325,282 170,227 - 1,881,531
Disposals (1,200) - - (196,604) - {197,804)
Transfer {3,510.614) 3,510.614 - - - -
31 August 2021 - 22821483 2,605,081 218,107 24,262 26,366,903
Depreciation
§ September 2020 - 4,525,951 1,330,744 853,138 24,262 6,734,085
Charge for Year - 437,800 245,843 126,368 - 810,011
Etiminated on disposals - . - {186.604) - (196.604}
31 August 2021 _ 4,963,751 1576587 182,902 24,262 7,347,502
Net book value
31 August 2021 —= 12,857,702 1,028,494 135,205 — = 19,021,401
31 August 2020 2422565 14468115 949,066 _91,346 = 12,951,081

The primary use of all the tangible fixed assets is for direct charitable purposes.

On incorporation, two plots of land were presumed to be permanent endowment. These were a
plot of land conveyed between Alfred Bell Esq and the Official Trustee of Charity Land in trust for
the Stockport Grammar School and a plot of land conveyed between Peter Peirce and the Official
Trustee of Charity Land in trust for the Stockport Grammar School. It is not possible to distinguish
the value of these plots of land from the freehold land and buildings noted above.

10. SECURITIES INVESTMENTS

Designated Restricted Endowment Total Total
Funds Funds Funds 2021 2020
£ £ £ £ £
Market value at 1 September 2,175,050 2,207,131 109,974 4,492,155 4,750,722
Additions 397,137 396,739 10,362 804,238 3,934,291
Disposals (371,376} {409,651) {5,009) (786,036) {4,218,067)
Net investment gains/{losses) 475,838 476,986 22,965 §975.789 25,209
Market value at 31 August 2,676,649 2,671,205 138,292 5406,146 4,492,155
2021 2020
£ £
Investments comprise!
Listed UK Equities 5,486,146 4,492,155

The investments are held as fixed assets which generate income to be applied for the purposes
described in notes 22 - 24 and are all listed on the UK stock exchange.
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STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

11. PROPERTY INVESTMENTS

Designated Total Total

Funds 2021 2020

£ £ £

Valuation at 1 September 2020 854,186 854,186 745,000
Addition - - 109,186
Revaluation gain 260,814 _ 260,814 -
Valuation at 31 August 2021 1,115,000 1,115,000 854,136

The investment property consists of buildings held for investment purposes, which are not used in
the School's own activities, primarily residential property in Stockport which are let out on the open
markets.

A formal valuation of the properties was prepared by Michael Hart and Company Limited, Chartered
Surveyors in 2021 which valued these properties at £1,115,000 in total.

12, STOCKS

2021 2020
£ £
Goods for resale and consumables 66,998 63,484
13. DEBTORS
Due within one year:

2021 2020
£ £

Trade debtors:
Fees outstanding 67,347 304,225
Bad debt provisicn (28.886) {245,608)
School fees 38,461 58,617
Other debtors 72,373 87,474
Deferred payments for supplies for the following year 53,995 41,725
Prepayments 301,833 348,544
466,662 536,360

14. CREDITORS: Amounts falling due within one year

2021 2020
£ £
Bank loan 29,133 84,754
Trade creditors 642,664 583,271
Taxation and social security 213,135 205,209
Other creditors 18,363 53,394
Fee deposits (see note 16) 54,949 48,160
Fees in advance {see note 17) 287,738 366,848
Accruals and deferred income 372,047 462,099

1,618,029 1,803,735
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15.

16.

17.

CREDITORS: Amounts falling due after one year

2021 2020

£ £

Bank loans - 28,713
Fee deposits (see note 16) 238,209 225,858
Fees in advance 11,847 24,382
250,056 278,953

At the year end there was one {2020: one) bank loan from National Westminster Plc. This loan
is secured over the investment property at 214-216 Buxton Road, Stockport. The interest rate at
31 August 2021 was 4.84%.

The bank loans fall due as follows:

2021 2020
£ £
Between one and two years - - 28,713

FEE DEPOSITS

Fee deposits are returned via the offset of future fees (or alternatively as a donation to the
School) and are expected to be applied as follows:

2021 2020
£ £
in one year or less 54,949 48,160
Between one and two years 19,350 17,850
Between two and five years 76,134 76,598
Qver five years 142,725 131,410
293,158 274,018

Movements of fee deposiis
2021 2020
£ £
Balance at 1 September 274,018 268,467
New deposits received 145,950 135,020
Deposits utilised (126,810} {129,469}
Balance at 31 August 293,158 274,018

FEES IN ADVANCE

Parents may enter into a contract to pay the School tuition fees in advance. The money may be
returned, subject to specific conditions but, assuming the relevant pupils remain in the Schoal,
advance fees will be applied as follows:

2021 2020

£ £

In one year or less 287,738 342,466
Beatwaen one and two years 11,847 24,382
299,585 366,848
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Movements on advance fees:

2021 2020
£ £
Balance at 1 September 366,848 222,691
New advance fees received 263,356 354,851
Amounts utilised in payments (342,466) {210.694)
Balance at 31 August 287,738 366,848
18. FINANCIAL INSTRUMENTS
2021 2020
£ £
Financial assets
Financial assets measured at fair value through
income and expenditure 6,601,146 5,346,741

Financial assets measured at fair value comprise assets held as investments.

The School’s income, expense, gains and losses in respect of financial instruments are
summarised below:

2021 2020
£ £

Total investment income for financial assets
measured at fair value through income and
expenditure 179,136 176,247
Net gains/{losses) on financial assets measured at
fair value through income and expenditure 1,236,603 25,209
Impairment losses on financial assets measured at
amortised cost 143,684 211,368

19. { EASES

At 31 August 2021 the total of the School's future minimum lease income receivable under non-
canceliable operating leases was:

2021 2020

£ £

Within 1 year 23,700 23,700
Within 1 — 5 years 48,000 48,000
Greater than b years 11,000 23,000
82,700 94,700

20, CAPITAL COMMITMENTS

At the year end the School had a capital commitment of £nil (2020: £1,369,183).
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21. NET ASSETS OF THE FUNDS OF THE CHARITY

The Charity's net assets belong to the various funds as follows:

Fixed Assets Investmenis Net Current Long term Fund
Assets/ (Liabilities) Balances
{Liabilities) 2021
£ £ £ £ £
Endowment funds - 138,292 4,661 - 142,953
Restricted funds - 2,671,205 451,100 - 3,122,305
Unrestricted funds 19,021,401 3,791,648 2.067.585 (250,056) 24,630,579
19,021,401 6,601,146 2,523,346 {250,056) 27,895,837
Comparative net assets of the funds of the Charity — 2020:
Fixed Assets Investments NetCurrent Long term Fund
Assets/ {Liabilities) Balances
{Liabilities) 2020
£ £ £ £ £
Endowment funds - 109,969 10,583 - 120,552
Restricted funds “ 2,207,131 487,056 - 2,704,187
Unrestricted funds 17.951.081 3,029.241 2,991.640 (278,953} 23,693,008
17,951,081 5,346,341 3,499,279 (278,953} 26,517,748
22, ENDOWED FUNDS: MOVEMENTS IN THE YEAR

At 1 Sept Incoming Amounts Investment Transfers At 31
2020 Resources Expended Gains / August
(Losses) 2021
Permanent £ £ £ £ £

endowments:
Endowment 19,586 - - 3,417 - 23,003
Prize Funds 26,747 - - 4,667 - 31,414
Sykes Trust Fund 74,219 - {564} 14.881 - 88,536
120,552 — (564) 22,965 — 142,953

Gomparative endowed fund — 2020:

At 1 Sept Incoming Amounts Investment Transfers At 31
2019 Resources Expended Gains / August
{Losses) 2020
Permanent £ £ £ £ £

endowments:
Endowment 19,162 - - 424 - 19,586
Prize Funds 26,167 - - 580 - 26,747
Sykes Trust Fund 77.861 - {668) (2,974} - 74,219
123,190 _ (668)  (1L970)  __.- 120,552

The twenty-fwo Prize Funds consist of donations by individual donors. Income from the Funds is
used to offset the cost of providing prizes at the annual Prize Day.

The Sykes Trust Fund is endowed funds to generate income for bursaries.

Each Trust Fund is allocated its proportion of investment income and gains and losses and bears

its own expenses.
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23. RESTRICTED FUNDS: MOVEMENTS IN THE YEAR

At 1 Sept lncoming Amounts Investment  Transfers At 31
2020 Resources Expended Gains / August
{Losses) 2021
£ £ £ £ £ £
Benjamin Smith Fund 100,230 2912 - 16,637 - 119,779
Bursary Appeal 1,405,307 147,909 {122,208} 231,895 - 1,662,903
Prize funds 8,028 1,131 (1,130) 1,575 - 10,604
Sykes Trust Funds 350 1,386 {1,386) - - 350
Sports 868 - - - - 868
Stockport Grammar
School Educational
Foundation Bursary 8,068 85,986 (82,782) - - 11,272
Roy Clough Fund 1,045,213 23,911 {79,628) 208,004 - 1,197,500
Nicholas Henshall 112,653 1,845 {36,798) 18,875 - 96,575
Stopfordian Trust
Bursary - 11,997 (11,997) - - -
Old Stopfordians Fund 22,470 34 {50} - - 22,454
Baxendale Bursary - 23,397 (23,397) - - -
The Hallam Trust - 4.200 (4,200} - - -
2,704,187 304,708  (363,576) 476,960 S 3,122,305

Comparative restricted funds -- 2020:

At 1 Sept Incoming Amounts Investment  Transfers At 31
2019 Resources Expended Gains / August
(Losses) 2020
£ £ £ £ £ £
Benjamin Smith Fund 96,734 2,860 {1,430) 2,087 - 100,231t
Bursary Appeal 1,321,574 167,167 (96,534) 13,100 - 1,405,307
Prize funds 8,832 1,108 (1,108) 196 - 9,028
Sykes Trust Funds 350 1,702 (1,702} - - 350
Sports 868 1,250 (1,250} - - 868
Stockport Grammar
School Educational
Foundation Bursary 8,068 80,388 (80,388) - - 8,068
Roy Clough Fund 1,095,592 25,441 (79,198} 3,378 - 1,045,213
Nicholas Henshall 155,850 3,742 (37,131} (9,808} - 112,653
Stopfordian Trust
Bursary - 17,897 (17,997) - - -
Old Stopfordians Fund 23,848 2,065 (3,444) - - 22,469
gth Form quad building - 103,125 - - {103,125) -
The Hallam Trust - 4,200 (4.200) -

2.711.716 411,045  (324,382) 8933  (103.125) 2,704,187

The John Benjamin Smith Exhibition Fund was established in 1880 to commemorate a former
Mayor of Stockport and benefactor to the School. lts original purpose was to provide leaving
scholarships for boys going on to University. Since 1981 awards have been made available to boys
and gitls largely to provide Education Travel Exhibitions.

The Bursary Appeal fund was established following an appeal for funds in 2001 to raise funds for
the provision of bursary assistance.

The Sykes Trust Funds are generated from the endowed Sykes Trust Fund to provide bursaries.

The Stockport Grammar School Educational Foundation funding is a donation to be used for
bursaries.

The Roy Clough Fund has been established from the generous legacy of a former pupii to
provide bursaries.

The Nicholas Henshall Fund has been established from the generous legacy of a former pupi,
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member of staff and Governor to provide bursaries.

The Stopfordian Trust Bursary is a donation used for bursaries.

The Old Stopfordians Fund is held on behalf of the Old Stopfordian Association (OSA). The
funds are to be used to continue to support their wark in promoting the School to former pugpiis.

The Baxendale Bursary fund was established after the death of Alan Baxendale {OS 1942) and
the establishment of the AS Baxendale Charitable Trust. The School receives assistance to
provide bursaries for pupils at the School.

The Hallam Trust is a one-off support to provide assistance to a family experiencing financial

difficulties.

UNRESTRICTED FUNDS: MOVEMENTS IN THE YEAR

Al 1 Sept Incoming Amounts investment  Transfers At 31
2020 Resources Expended Gains / August
{Losses) 2021
Designated £ £ £ £ £ £
Funds:
Albert Johnston
Fund 17,304 2 (1,000) - - 16,306
Investment Fund 3,082,998 114,468 {114,468) 728,971 - 3,811,969
General appeal 176,390 1,300 (61,089) - 116,601
The Pilkington
Fund 56,115 1.413 {5,999) 7.681 59,210
- 3,332,807 117,183 {182,556) 736,652 4,004,086
General Reserve 20,360,202 16,013,381 {15,747,089) - - 20,626,494
23,693,009 16,130,564 (15,929,645 736,652 - 24,630,580
Comparative unrestricted funds — 2020:
At1 Sept Incoming Amounis investment Transfers At 31
2019 Resources Expended Gains / August
(Losses) 2020
Designated £ £ £ £ £ £
Funds:
Albert Johnston
Fund 18,775 29 {1,500) - 17,304
Investment Fund 3,089,772 84,190 (107,842) 16,878 3,082,998
General appeal 150,214 26,176 - - - 176,380
The Pilkington
Fund 58.886 1.860 (5,999) 1,368 56,115
3,317,647 112,265 (115,341) 18,246 - 3,332,807
General Reserve 20,321,007 15,166,884 {15,230.814) 103,125 20,360,202
23,638,654 15279,139  {15.346,150) 18246 103,125 23,693,009

The Albert Johnston Fund was established by way of a collection following the death of Albert
Johnston, a former teacher of the School, in 1981. The income from the Fund is used to provide
small travel awards for the winners of a competition among current school pupils.

The Designated Investment Fund, established many years ago, was considerably enhanced in
1993 following a bequest from the sister of a former pupil and was enhanced by a further gift from
the estate of that former pupil. The Governors decided to create a fund which would be used to
provide financial assistance to parents of pupils who fell into financial difficulties. it is used to
provide bursaries to needy pupils following the withdrawal of the Assisted Places Scheme from
September 1998.

The School has received a generous donation from the family of Sara Pilkington (OS 2010). In
memoty of Sara, the Governors have designated the funds to provide support for pupils who wish
to enter the sixth form.
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The Genheral Reserve fund is retained to cover the fixed assets and previde working capital.
PENSION SCHEMES

The School participates in the Teachers’ Pension Scheme {(England and Wales) (“the TPS”) for its
teaching staff. The pension charge for the year includes contributions payable to the TPS of
£1.487,982 (2020: £1,435,564) and at the year-end £Nil (2020 - £Nif) was accrued in respect of
contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by the
Teachers' Pension Scheme Regulations 2010 (as amended) and The Teachers' Pension Scheme
Regulations 2014 (as amended). Members contribute on a ‘pay as you go’ basis with contributions
from members and the employer being credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations
undertaken by the Government Actuary’s Department. The most recent actuarial valuation of the
TPS was prepared as at 31 March 2016 and the Valuation Report, which was published in March
2019, confirmed that the employer contribution rate for the TPS would increase from 16.4% to
23.6% from 1 September 2019. Employers are also required to pay a scheme administration levy
of 0.08% giving a total employer contribufion rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the
scheme regulations and under the approach specified in the Directions, as they applied at 5
March 2019. However, the assumptions were considered and set by the Department for
Education prior to the ruling in the ‘McCloud/Sargeant case’. This case has required the courts to
consider cases regarding the implementation of the 2015 reforms to Public Service Pensions
including the Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of
Appeal’s judgment that transitional provisions introduced to the reformed pension schemes in 20156
gave rise to unfawful age discrimination. The government is respecting the Court's decision and
has said it will engage fully with the Employment Tribunal as well as employer and member
representatives to agree how the discriminations will be remedied. The government announced on
4 February 2021 that it intends to proceed with a deferred choice underpin under which members
will be able to choose either legacy or reformed scheme benefits in respect of their service during
the period between 1 April 2015 and 31 March 2022 at the point they become payable.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018
announced that there would be a review of this cost cap mechanism, in January 2019 announced
a pause to the cost cap mechanism following the Gourt of Appeal’s ruling in the McCloud/Sargeant
case and until there is certainty about the value of pensions to employees from April 2015 onwards.
The pause was lifted in July 2020, and a consuitation was launched on 24 June on proposed
changes to the cost control mechanism following a review by the Government Actuary. Following
the public consultation, the Government have accepted three key proposals recommended by the
Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial
Valuation may become inappropriate. In this scenario, a valuation prepared in accordance with
revised benefits and suitably revised assumptions would yield different resuits than those
contained in the Actuarial Valuation.

Untit a remedy to the discrimination conclusion has been determined by the Employment Tribunal
it is not possible to conclude on any financial impact or future changes to the contribution rates of
the TPS. Accordingly no provision for any additional past benefit pension costs is included in these
financial statements.

The Charity also runs a group personal pension scheme for its non-teaching staff. The cost for the

Page 35



STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

26.

27.

28.

29.

year represents the Charity's contributions to this scheme of £255,353 (2020: £246,890) and at
the year end £Nil (2020: £Nil) was accrued in respect of contributions to this scheme.

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH INFLOW FROM

OPERATING ACTIVITIES

Net income for the reporting period (as per the
statement of financial activities)

Adjustments for:

Depreciation charges

Assets under construction written off to expenditure
Gains on invesiments

Dividends, interest and rents from investments
Increase in stocks

Decrease in debtors

(Decrease)/Increase in creditors

Interest paid on borrowings

Net cash provided by operating activities

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash at bank
Total cash and cash equivalents

2021
£

1,378,089

810,011
1,200
(1,236,603)
(179,136)
(3,514)
69,698
(130,270)
3,467

112,942

2021
£

3,607,715
3,607,715

2020
£

44,188

690,065
5,317
(25,209)
(176,247)
(12,980)
62,920
91,229
7.134

686,417

2020
£

4,703,170
4,703,170

This includes funds for the next phase of the development of the facilities of the school.

ANALYSIS OF CHANGES IN NET DEBT

At 1 September Cash flows
2020

Cash at bank 4,703,170 (1,095,455)
Debt due within 1
year (84,754) 84,334
Debt due after 1
year (28.713) -

4,589,703 (1,011,121)

RELATED PARTY

Non-cash
changes

(28,713)

[

k:

8.71

At 31
August 2021

3,607,715

(29,133)

3,578,582

During the year there were no related party transactions other than those disclosed in note 8.

Page 36



STOCKPORT GRAMMAR SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2021

30. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31

AUGUST 2020
Notes Unresltricted Funds Restricted Endowed Total Funds Totat
Funds Funds Funds
School Designated 2020 2019
£ £ £ £ £ £
INCOME AND ENDOWMENTS
FROM:
Charitable Activities
School fees 2 13,910,275 - - - 13,910,275 14,143,582
Other educationat income 3 66,634 - - - 66,634 85,940
Other anciflary trading income 3 888,141 - - - 889,14 1,487 857
Other trading activities
Other income 3 273,648 - - - 273,648 34,794
Investment income 4 27,186 87,098 61,963 “ 176,247 189,707
Voluntary Sources
Donations and legacies 5 - 25,157 349,082 - 374,239 260,032
Total income 15,166,884 112,258 411,045 - 15,690,184 16,201.912
EXPENDITURE ON:
Raising funds
Fundraising costs 10,364 - - - 10,364 13,408
Financing costs 7 7,134 - - - 7,134 11,495
investment management - 60,138 11,285 668 72,091 76,322
Charitable activities
Education and gramimaking 15,213,316 55,203 313,087 - 15,581,616 16,013,847
Total expenditure 6 15,230,814 115341 324,382 668 15,671,205 16,115,072
NET INCOMING FUNDS FROM
OPERATION BEFORE
TRANSFERS AND
INVESTMENT
GAINS/(LOSSES) (63,930) {3,088) 86,663 (668) 18,979 86,840
Gains/(losses) on investments 10 - 18,246 8,833 {1,970} 25,209 79,729
Transfers between funds 24
103,125 - (103,125) - - -
NET INCOME AND MOVEMENT
IN FUNDS 39,195 15,160 {7,529} {2,638) 44,188 166,569
Funds balances at 1 September 20,321,007 3,317.647 2711716 123,190 26,473,560 26,306,991

Funds balances at 31 August 21 20,360,202 3,332,807 2,704,187 120,852 26,517,748 26,473,560
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