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IITTRODUCTIOI*:

Our last reporled year was a $trange cnE as we faced signifiCant financial chalhrqes, !W managqd to
turn the organisation around from an oryanlsatian wtttr a rertous d*it to an oqanbation nrftlr a
more ('lflfonaue. ffnanchl positifiL

As we wrcte our report last year we had ns idea thal this reported year would he even stranger as we
have continued to struggle, but this tirne w?th the OlttGOlNG impacts of Covid * 19 which affeeted on
all aspects of life for each and erery one of us..

Yet 4aio ure hflc rcflsct€d anr abllltyto risa and resprd to such challerryes, restructuring areas of
the drarity and its finances, with significant savings exercises across the period. This was due to the
workof ourSenlor Managementteam and hput of the Baard of Trustees. From the "critiel" status
and procedure including weekly updates and increased frequenry of referertre to the Board, we have
regained a new'status quo' rrrith a return ta regular reportin8 and Bcard meetinp-

We harc .bo yet again mena6ed not only to c+nttnucrdy prodde cw tmique seruhes and rrodel of
silPport bst.bo ue$ure itsquallty rsrtnuesm beupleld asoneof ercellcnceiorweryonewho
acoess$ iL Continuin8 to'use our adagted services vrith associated gridelines. f,ontinuin6 to face the
additional workstreams ard client referrals that Covid has brought. All of our areas of work are
reviewed consistently as they remain neur ways of working to us", 

'

The areas which remain severelyaffected are volunteering- where rne are continuirg to recruit but in
a sligtltly different pattern. Also general fundrairing rrrrhich in many areas of operation has not yet re-
adapted tp a "new normal".

It has been the effectbeoommunicatiorx of aur situation and darity of infonnation to everyone
about our cun*t service levels, service provision and our ftnancial needs which has been essential
and from feedback extrpmelyraell managed,

We continue to take advan'tage of all of the immediate Govemment suppor{ from the furlough
scheme (by the year-end we enga6ed this fior only 20?6 of our staff tearn!. As the poal of gmnts that
had [een available in r-essanse to Couid-I-g hegan to ceare we starte{ tE look at different funding
farmatsfor the proiecQ a ntr p.ttem af fundirq is being i*@rated hto osr forthcoorlng stregfu
$en ior 2O2l onrar&.

Ifi/e continue to manage increased levels of referralsn and theee are being received from or for families
who appear to harre more complex liueq t{re irnp*ffi of f.outd entinuo rippliry dror"eh eusint
ffiGtrc.kdrdon fu srfaruilier along$de financial trard*hlp, lrosing and prsstkal dlfirultlss- The
lockdown alsa caused additional medical ccmplications in relatian to attending appointments and/oi
he$itation to contact medicaltearns for additianal help. All of these factcrs deeply impacted on the
families' emotianal resporxes which are already seen to be extra-ordinarily intense-

lffe continue to support other oryanisations, and enquiri*s in this are* ar* increasing. This is reffective
of tke cfnnge in our funding mJel towards contract driven income strands; unfortunately it is also
lndieative fortrose charities of the additional cornplications to ltheir.
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families' lives resuhing in a greater intensity in need for emotional support, and thair reacting out to
Malryole for our expertise in this area"

&r nes pffiern of onllne&Hco/ftpna suspert .thard(3' b Ctri619 contlnuec to maan that xre
can clqngtrrldl macfanrlllet, e(noi*a broadarpographical *pred, partnarlrgrri*r U(-trUc
otEank tlotr; the world thrt The Maypole Projafi re*ches ha$ quite swifthbecoore much larger.

The main thr6 of $+ {rorf of err msnafernsat team and Truslee Eoad b rffir to sn$re that re
can fid lha rwres t{t trilfifirre F recpond {t$ecthldl tathe E$ngtt and Lrrre*drg l€{d d nced"

ACKiTOWIEDGIMI|{T$:

OUn UARI$ELT TltAl{lG gr b our atturdng staff igam - thme rrvho rrorked constadtly throughout
the pandemig and helped us to keepthe servlce running.

Femilies helpqd to start The Maypole Prgiect they rernain at the heart of aU thst we..do as their inplt
shapes our worL We *rank them for having trust in us to provide them with a very sensitive service,
bn* also to those who understand why we provide free of charge therapies to them, and help us to
maintain this, if not for themselves, then for other frmilies ryho may bq more financially in need.

The Maypole Prorect started with the help of a rmlunteer steerlng cornmlttce, and fundmisers - the
dedication of people who continile to give time, cornrnitment and devotion to our service quite simply
keeps us going-Thank youl

Another Sroup who are rot always seen as volunteers are our Sord ol Trrrtees and Ambaesadorr
who support us,in governirq our wodL and telling the uorld about *rhat ue do * this is yital.

We start the new financialyearto 2022 after a gaod ftnancial yearwhich has hefped us to orestock"

our,unrestricted re$ervelevel Haweveruncertaintyab6ut Fundrai*ing continues lntp tln naw year.

In a year when we nead to maintain our developments, and expand further, lncocne Generation will
require a strong focus as we continue to. identis ways ts ensure incsrne strandr.

lile prondse to Gffiule tha,t rt cin $ryFort ell of trm falrdtles ndro rrdr ort ts rs for our rupporl
lllecan adricrethirhecarse incre*ingnumhrs of peop&e ard oryaxlsatirorclre appludfig us to
umr* udth tlum thrqCh theh'ft$rHsing, crsdlgr of srrwt csNrra{t$ There ir tncraed
cngagern€nt ln our spochlici trairdry ruperuls&on erd amtclsng as ucll m ory mrl as
csryuhants ln $e sotdng ry of nruhologrcal cilpport in driken *palli{tiv! cers

rHE lrAYPOtf P*Or[cT HElpg rAlr,lluEs ov3moilfiE olrflct,tfir$ AilD xEfp GglilG r]tnot GH
SUCH TOt Glt ADltr*S{TY * THl$ lS WI{AT Wg Hf,lO T0'C{}ililt{t g TO DiO l}l OUR Alf,il T}IAT:

ALL families who have a child with chrcnic illne$ or disability shr:uld be able to access exceltence in
the FfiEE provisign of psychological support based on the Maypole Model.

Our. support model still stands alcne, unique, in the service it provides.

i
I
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THE MAYPOLE MODEL: Enriching Far*ilies' Lives
MAYPOTES IGY ATTAIBUTTSARE THAT OUR SERVICES AftE:
f.onfidsntiral, acEe*sihle, professional, holistic, engoing, independent of other rrtes *rith the family
AND our Therapies are STILI free of charge.

We are pleased on each review ts identify that wecantinue our pledge to families we support that:

tilithln a SUPF(EIIVI RELAll(}|l5l{tPfamilieswill discorertlp resoorcesardrcsi,hnceuffrrdtlreir

Worhing.TOGEIHEft - w s*ppryt, tltey had.
Star$ry in the present can lead to erplorlrgthe past orfuturewhen rreedd

&tr reeeanft ked K*Osl[trOGE means trs undertand ilsues lamilies MAY face
Qr resggtle h l{lLl$nC* sddre*irqgthe mulff-lay*red tmfwtsrlf E drilds dis*lllty/lllness

Thrmgh ur $tpport we airn t* help pnple to helpthern*fues
ANH{fitl{G fflililigd livar, EVEBY SIf,p OF THE llt.Ay

THE MAYFOLE MOOEI: Enabling Profesrionals in their roles:
offerir€ professlonal, knowledgeable, holistic input to tearns through services of:
Fonsultancy, Superrisio+ Dehrief and Counselling.

mEmilG Ot R STRATECIC Ali,ls AIII, 0IIECTIVES:

Des*its 2020 to 202X being an*ther challnngingyear, albeit In a differerrt *ay, fcr The M*ypole
Project this report demonstrates hour we hate overall csntinu€d to exceed our annual objectives to:

1. Drn@r qlr*r$oe grovkhn
L Erswe and edr*m the qudity af em e*vlc* prorision
3. Bierd anr coruwnf:y eutremtl
{. lr$uere ad rah rrinrerless af imme arsrnil drlHr$,s il*mq ed dlsablllty
5. Enlrrneeqrrecar*s

Marl{p the proiect as an efftcient and sustainable organisation.

grRlTg6tcAfirt I: tlEllE0? tr * Sf,R\rKE pROVt$Slt:

Aim: increasq, in supc* prorision in 2s20-21 hy an averag* af 15}6 aerors tfe, prsject

DIRECTST.IPPORT:

With thanks to our eontinually devetoping ability to adapt our therapies taon-line supportprsvisiori,
which continues alon6side the periods of retum to fuce to face support. we have managed a: 30%
increase in activities across our THERAPIES AND ACIIVITIES including inclusi$e activities. counselling
and therapies for all agel ptay therapy, drama therapy, couple counsellirq.
Seveloping in thistime creative ways to use our wonderful offices in Orpington to create h into a soft
and sensory play spaces and garden; used by one family a time for those shielding or in tockdonrn, and
deueloging lnto multlu$e as guidelines atlo$r.
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INOI*ECT SUPPORT:

Aim: lncrease in Prsferriondr $eryic€ gt' ?#6
We have adrleved 25% increase across TBAlNlllG, CONSULTAIICY, SUPIRVISION with more
organisations- Supprting otfuer profussicnals in their roles helps them to support cfiildren affected by
illness or di$ability in ffir; classFoom, diaic, caseload.

STRATEGIC AIM 2: DETIELOP (ruB COiI|MU'{,TY DUTRf,AOI:

Aim:.To increase our ahility to reach out intc the communities wq sarlre ts m{ke our services qs

accessible as possible.

ln this year ure @an to.use our A!$5 Minlbus to very effectivaly take l{aypole into the cornmuni}y as

and when the guidelines for Covid harre allowed. A really way in rrvtrich our team have kapt in close
contact with the.fumilies we support ..

We also engaged our online resources to dslrelop our outreach into the speciffc community we serve -
hmilies $rho harra children with complex medical nee& - further fkld thmugtr the engagement of
online and phone resorces.

We are now engaging volunteers from a broader geographical base as well; primarily to ergage with
clients in an online lormat ho*ever we are also e$tablishing connections yrrhich we hope could develop
into fac€ ts faca seryiccs in thair home araas.

$rRAIf,GlC AIM 3: EI{SUf,I AilO gHtlAltlCt l}lE QUAUTV Of OUR $EBVICI Pf,OVI$lOtrl

MOST importantly.this year has.sspn ua fccussing on understandins aod denromtrating our
TXCELTENCE in supporr Evaluatign continues with 9516 Outstanding or Good.
Our strategic plan fonuard is to develop our ability to measure impact of our seryices through a more
detailed evaluation praoess.

srnArrcr ilM * BAISE At?ARfNfSS At{D r{FlUfi{CE ISSUfS AROU}|D C}H"DRgtit t xxsABtuTyAltD
tlrt*sg

ISAITIIING;

Our trsining pacloges haue raflected the same level of activitie$ as"ttre.previous year
And disseminated to 20settings UK wide, in: €ducation, social care. health care, charities and the
generalpubllr.

Training is again now available on a widergeographical base due to our engagement into online
training

feedback from Training shows evaluation csnsistently average over 90% total satisfactir:n.
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SUP€RVISIOITI:

Supervision provide{ ta ?^1 prafussionalr from different specialities.
Fgedhck frnm Sgpervision is consistently ovfr 9CI96 satisfastion

srRArEGlc AIM 5: NtlELoPt!{6 ouR RESouRcrs ro EraABtr us ro REAc}r ouR Goffs:

As, nsted*hove we hlve si8nificar.rtly increased silr ressurces in terrns.of rese6r** and aim to maintain
a level of not less tlan 6 montfts re$erves as we go forward.

\{e rec*Cnise that Valuntntrins h stilt at the hsart of.the pro}ect" Hotryeyer the key areas for
volunteering brirB people orgBnically into sur racruitment process. This continr.res to resuh in a
loweredworkstream at a Management level; we have therefarc lowered managprner* hours and
conffnuefirfward in reviewi*g.the {or.ltent*f this role.

Trustee Eoard; We continue to monitorthe key shills n*eded at Eoard level have a plan to engnge into
letal and rr-p*eting expertise in the imrnadiatefutgre..{see also betow}

lfilC0ME:

IIU PfiEVIO{$YEARS OUN QUOTEE X HCOT{E SPNEAT} WAS FRED|CTED TO.BT;

7596 general fundraislqg; 1S?S 6rants, 5?6 €ontf,actr and 5S CharitEhle Astivities.
Thir ftas charged in this yearta:
f,26Qtl00 income b6€d on:
2696 Generat fundralsirB. 519{ Grsnts (irrcluding rR$}. $96 Contracts- 216 Charitable Activities
ln Sre short term as wa fuce rcadiuftmcas to Ccrrid-l$ o{r targpts will ber t9 f,l001Xl6 lrrome
tl0lX General Fwr&aicin6. tt{p6 Crent!" lgr6.Cofttrsls- fr6 CherlteHe frlthfties.

fi{CqUE CEI{EfiAIION (Gran8, Crntracts, ClraritaHa Activiths}Wr recognise that our income
patterns have cfipr€ed, and we need to ensure that we have the skills to continue this devglopmenl
Therefiore we are looking at the areas of:

- INUIVIDUAL 6lVt[6: We will conllnue to develop our regular income.streams fram our alLimportant
"Maypole Frbndf a wonderfirl team of individuals who dip into their pockets ever montfi and give us
that vital ongoirg income rfland. We will alsa continue to deyelCIp nur online fundraising appeqls
through our Froven excellence in comrnunications.

- 6RANT5: Our plan b develqp lncqme Ganeratian skills wfthif the Board hsve develaped intqthe
crEation of a specifically trained team af volunteers to continua sur Grant Trust Fund application
programrne. This will work alongside th* effirg rorkstreams of: CIO ard Head of
Develqpments/main grants and Fundraising Managet smalfftocll grants.
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- COi,ITRACIS: We have creatod 3 very effective contracts with other organisationslcharities who
identified that tfie engagernent of The Maypols Project's speclafist and si$ert servlccs for the
families they serue would h tltdr optimrrn uny forrr*ard. These pm3tfue partn€rship! rrill be used as
models/case studies for us to aim to eflBlge wi*r othe r organisations in a similar rray going fonrard.

- CHARfTABLf AIMS: These ft-rad* emanate from oar programme of Mayple Activises and associrted
avents. This area of our service provision is charged a! v€ry lorr costs as it is subsidised by our Grants
and/or C0ntra6ts'

- FUNDRAlSltlG: Our main focus in this {and the forth$ming} year is reviewing our response in this
area to the changing pattern of income gensration in the shadow of the ongoing impocts of Crvi+lg.
We haue had to bemme less reliant on S€oeralfundraising as incoae dropped enormoudy- This
results in a diminishing of core costs covered as well as'unrestricted monies received. We haye
adapted our oommunfty, chalhnges and large events to online and virtualformats. We believe that
thls will continue alongside the.gradual retum to.face tq face as the @mhinatiryl appears to be well
received.To achieve this it is esseraial we maintain the current strong line management of our
fundraising lvlanager.

N.IAYPOI,f $UPX}fiTf,BS:

We have so manyfundtrs many of whom arr mentioned in the notasto the accounts. IHAHI( YOU
AIL However there are some w€ would also like to mention individually for their'ongoing slpport:
The Axis Foundation, I"EGO Foundation, the Jack Petchey fcuadation for yolunteer awards pLUS

accepting us to the internship progranrm*; a great enh*nceffiant to our tearn. Also tte arganisations
$re engage with through contra(ts: We are praud lhis year ta be in partn$ship urith Battens Disease
Farnily Association ta provide their families urith our spqrial packag* of care.

There are others, too many to mentlon indivldualln but who are yital to our urork nonethsless. We
would like to THANI( YOU ALI for supporting us so wholehea*edly, helping to provid* us with the
esqential fuBds to f,acilitata the maintenaqce and devslopment of our xork"

THANI(YOUI

TnUSIlt BGA$AXD €OYE$IAIICE: {**e *o &rcloplrg olr.resoor,ffil

The directors of the company are also charity trust{es for tlig purposes of charity law and under the
company's Articles are known as mernbers of the Management Committee. Under the requirements
of the Memoraadum and Artklcs of Assoclation the members of the hrlanagemant Cornmittee are
elected to serve for i pe riod of three years. after which they must be re-elected at the next Annual
General Meetirry. During thisyear attention has been paid to the skills provided fu the Board of
Truotees. We continue tq bring in skills through advisors to the goard provided by:

Jarnes Kuykendall {Psychological Advisor}
firica Crump {Senior Solicitor, Eates Wells Braithwaite}
fttikki Taylor Price {Dqvelopments pnd Income Genera:ion}

TYpr oF GovEnfllilG DOCUMENTI |{EMO*ANDUM AND ARTtct€s or ASSoctATtoN



Tfta Mpfpqle Pr$jecf

Trustees'.rep8rt
for the year ended

31 lday 2021

RISI( i,IAITACEiJEITT:

The Malryole Praiec(s kard.cf Trus'tees have overall responsibillty,far erxurirq that thera arc
appropriate control systems, finandal gcvernance tb ensure that the charity is assured of effective and
efficient opeiation, protection against unauthori$€d use or disposition ol *ssets, maintenance of proper
records ccmpliance with relerant lecislation The Bqard reviews pur risk registerat each$eeting.

Within this we developed very effective risk management frorn the start of the impact of covid-Ig.

From Mqrch 302otsthe skrt.of the fina*cialyear being reported here" lunelo?0; the Boiird e{gaged.
a critical review team and pathway to closely monitor the wellbeing of the inoject and its ability io-
mrfiorm to i'B rharltibl€ aims. This monitoring has continued throughout this financial year wtthin our
risk assessrnentt, hrt at a lowering latrelof aleg in aRprapriete respnse tc the establishrrent of: a
more roh,tst level cf finances, polieies and procedures to adapt our sensitiye support wort to an online
format, with a$qciated adi$tment$ to saf.eg*arding praceduies,

Risks continue to be mitigated overall by ensuring that there is a broad spread of income streams,
mainhining appropriate insurance for staff, cliente, bulldings. Hotding, integrating and reviewing
policies ard.ass*i*ed training to cover all asp*cx of qur wcrk hcluding: saf*guarding, conffdmtiality,
employment, health and saftty and equality.

As ue gB |tso Src yeer frBrtt* fute 2OIr qr 'recoeqf cr 're*l*stnrgrf no fryid-ut will see us
monitcring:

Firrang*e Firstlyorr income stream6 whpre we believe alr devehped abilitrtc fiex to the current
clitnate will pitively suppsrt LE, as urill aur ability to prcvide fundraising activities in different formats,
alorgside the creatkrn af centractt and sosttiva partnership worktng rreh a r;angq o{ ergan6atior}s.

People: our team have dernonclrated th*ir resilience throughout this period and we have offered
additional support urherelas needed (particularly those impacted tlremselves, or in ttreir familles by
Covld)" We qor*irue to monitorour staffing nee&.

' Placs At June 2021 can see the use for the spaces in our offices continues to develcp in different ways,
adiusffngb the needs of families by creating cflices ints wonderful sensory and soft play areasyquiet
spaeer" This wilt k continuously reviewed as averallwe are nouneedlrq tq find additla*al spaces,
Ouring the perircd in orderto s*ve furds ws havs movedto a smalfer office in Green$$ich, we could see
th* irnportance of maintaining a counselling space there but continue t0 share qne office space.

Services: Our ability to pr*vide flexibility in support is proving very helpfulta our beneficiaries; this is
now being.seen s a Frnxneftt change in ouFseruice.provislnn.

We work to The Malpole Projecfs written stardards for psychosocial eare for children with comptex
mdisal needs as *reir fartilies {as written for DoH ?01?}, as no other such *andards *xist.

i
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We also urork to spedfic standar& and m€asures such as BACP, Child Bereavernent Letworlq
Barsar€rnent Stardgrds.

FlilAItlClAt IrllAt{AGf,Mfl{T AtlO REtrOtTllsG;

The Maypole Proiect as,a charity has met its firtancial ambitionthis financial year, and cr€ated a

su#iqbnt resen e lsvel. Horrrsver this.has been through *n uphill strrygle, particularly !h community
fundraising and therefort our strategy for the forthcoming year includes a greater focus on the
broadest range of income genera$on.

The attached financial staternents show the current finance of the charity whicfr the trustees consider

to be sound. Sor the year ended 31 May 2O21The Company is eiltitled to exernption from audit under

section 477 of ttre CorppaniqAct3M" No rnernbers haue required the companyto ohaln an atdit of
its ffnancial statenrents for *le year ended 31 May 2018, in acccrdance with section 476 of the
CompaniesAct 20O6.

At ttre snd of the period the chartqy'r reserye level was f 1f7,33fi of this €157,830 are unrestri{t6d
funds and f9,S&arerestricted funds.

The Trustees' policy on financial resenres is to airn to hold a contingency equal to a minimum of up to
one y€ar to reflect our promise to families' of our ongoing commitment to provide them with
psychological/focial care turaover of the chanty. Ths Trurtee$ *tate that the fl{nent reserve level is
f167,330.

PUSUCBf,}IGFIT;

The trustees have complied wlth the duty in Se*ion tr7 of the Charitiss Act 201,X to have due regard to
the public benefit puHished bry the Charity Commission. All work at The Maypole Proiact is csntred on
providing benefit tq the publk -. from counselling racial tupport for famities, suppCIrt aad training for
professional* and a$rareneslraiiiing evan& and trainings ir th* "cnmmu.nity.
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STAIEIT{I}{T OF TRUSIEES' RESPCFISIOTUTIES:

The Tnrstee {who are abo dr€ers of the Charitabh fomFany for the Enpces of Commny hr} are
rcspomibhfor pmp*riqtfteTnstedl*rnrnl Rcportard Srefinandatstatewrentsinmdancewtth
applicable hrand Unlaed [tuq&mfcmrrfrrgStandards{UKGmerdhAcoeptsd AmorJnting practlce}.

Campany l*u reryirsthetruseEs to prepreffnanddstateme*Efcreadrftnanctrl yeerwhldr giue a
trusardfairYU,rof *xstateaf dalrsof thecffiUeco*rryaldqftheirromeresar,cesand
ap$icafistdresouroe$ irdudingtkeirrmrre*rrdmpe'dihresf tr*dteriB&otlrprryfs&at
parhd. ln prepartrg tffie fina*cial stxenrnfits,t're trustees are requircd to:

1l mlectsultabh amorrntirg policbard rydf thenr conshtenffy
2I eeryethe me{sds ad prkiples in tfe Charitiea' SRp
3) male jr$eme*s ard mrrtir€ eftirnaEstrat are reaonable ald fudem
4| prepre theffnandd sH€mettB m &e gofrB cnern basb unless ft k inapproprffie to pesrme
&at{E sharitahh oompany wlll contintn in operathn.

Thetnshmare responriHefurlm$rqadg*rate mtrntir-lB rccodi$atdsdccurl{r reasonable
ixcuraf,y at a{}Y ficre the fmansial @iut of *re chsrtgabl€ csrnpany and ena& trslr b ens$re ttat
the fiftamcial st bmfits mm$y wi$r lle Companles tct ffi, Theryarc ako respo*dgefur
saBE ilingthe6€tcdttpcharlta[de conponyard henefort$kkB reosonabbstepsfortre
prffiatiion *rd deEction of fraud and ottr*r inegulari?iel

The trustees are reaponsible fur tlx maintenance and infiegrity of the *artty and frrancid informatbn
irrckded cn tln chirEls webslb- lr4isla6sr in t$e tlrft€d Xingdofir goyernirg*re prcparation ard
diser*n&n of financ*d staternents rnary Sffier *un kiskson in *ttnrjurir#ctlom.

Thb report, whkh hcbe*n guprd ln aacordanmn*iththa spndal gorrbionsrelaithgtocompanies
srbiecttoilEqtl!y*pniesregime*thinpart 15of tluCompanieiAr*ttffiardwasaepweUtV
ttp Board on o { 

- . and slgned oa ins behalf

.hfiehotge
Chalr of tle hard cf ?rustees
DAIE;



edspat*otHr*roda nportsitutn rtsGs of lho Ueyfok ProJe{t

I r€porttothetrusteer (rrho are ako,Direstrs fortlre prrpore of comgany hwi on rny qaminatlondt$e
ffnandal satements af Th€ Maypole Prsject {the charttable mmpant'} for the year ended 31 May ?021 u*rich
corpprhe tleStatematol fina6gl{ffiMtie$, rha Salance $ftestard rehted note*,

This report is made solely to the d aritt's truttee$, as a bo'dy, in acc*rdance with ser*ion 145 of the Charities Act
2011. A/ty r*o* h6 been undertaten so that I might state to the charitt's trustees thom rnatterr I am required to
ttatetolhetn:nthi:npqrt.andfurnootherpurpose. Tqthe fulleste*entpermitlsd.bylaw,ldo3otacceptor
a$sume rerponsibility to anyone other thail the charity and the chariVs trustees as a body, for rry mrk, for this
report, or lor Uraopinbnrl have iormed.

Respont'bilitics and barb of rcpo*

Asthetrui&5 of fiarltablemrpanyyr*l ar* resporrible.fortlre pr*paratiorsf thefinancialstatements in
accordance with the requirernefl$ of the ComBanies Art 2006 {'the 2006 Acf }.

Havingsatisfiednnyself.that*afinancial$atenreotsof.thecharitable.cotnpEnyaren tr€qtiredtqh3audit€d.
under Part 16 ol the Att and are eligible fi:r independent examination, I report in r€spect of rny examinatlon of the
charitabh companfstnancial:tatemanx carried out uilder secdon 145 of th€ CharitiesAct 20L1 tth€ 2011Acyl
and in carrying out rty stclmination I lrave folloryed all the applicabh Oirectioni gir,e n by the Char*y Cgmmiqion
under s€ction 145{5Xb} ofthe 2011 Act.

An independent eraminatisn doss not ifirotye gathefng ail the.ecddence $at $guld be, required in en audit and
ronsequently does not ever all the matt€rs *rat an auditor masiderc in giving their opinion on ttre financial
statementg. The planningand mnduct of an audlt goes beyond the limited assuranre that an independent
examination can provide.,&nsquendy I express no opinioB as tc whether.the financial statement6 presf,nt a 'true
and fair' vlew and my rcport is limited to those specific rnatters set out in the independent examinet's rtetement.

I ndryndert cemh:y's Sttrru€nt

Since the charitabh cornpant's gross lacorrx exceeded €250,00O ysur erarniner must be a member ol a bod
listed in sa<tion 145 ofthe ?{t11 Art" ! confirm that I am qualified to undertake the examination be{au$ I am a
rnember of {CAEW wtrich k oar gf the lisfied bcdies"

I have comPleted my er(amifiatisn, I confffft that no material matters hal/t come ta rny att€ntion in connection
witb th. eraminafiOn gMnS me caqse to h€lievs thetin any material rerpect:

' accounting reoords lf,ere rpt kept in respect of the rharltable company as required by section 386 of the 2006
Act or

" the financial staternents do not accsfd with those r€cords; or
' the financlal $etemsnts do not mmply with the a(rounting f€quirernentr of lection 396 of th8 1006 Act other

than any requirement that th€ financial stgternents givs a 'true and fair vieur which is nst a rnatter considcred
a.part of an independefitexaroioatloni Er

' the financial rtatements hava not been prepared in acordance with tha methods rnd principles of the
Statement of Reconrmended Praclice for aftounting and reporting by charitles appliuble to ctarities preparing
thsir accolnts in accordance uith the fh.ncial fieporting Standard appicable in tha U( and Republic of lrrdand
{rRs 102}.

I have no conceras and hane canne acros$.ro other mattersin Gonnactiiofi with.tha eraminatiron t€ whicbattentisfi
should be drawn in this report in order to enable a proper of the financial statements to be

TlmothysutlhnnftA *-*zz;ry;-
$ield Sullivaa Limitad . Charter€d A€countafltg
Neptune House, irO Rayal Hill, London 5E10 8RF

Date: /.%/a,

rl



tast ki{d
mte ftnds,

f
lncardlarurqr€et
}wnin6 resu,ure finm geng*red fxnd*;
VdunEryinmme 3 ,l,ZtS
Actlvitiw for gmeratifig funds
lnleitnwtireorrc

lncorning rcsmrcesfrom
ChE{itablaactivit es

Other tradirE activites
Other incorne

Tofarbwnlryrrrorrnoet

Aetuncer@
Costs of generatingfunds 7
Charitable activities I

Ttp Martoole Proje*

Stat&'nerE d fina*cial actMties
lncome and expenditur€ acroufit

for the year ended
3l lMay lff21

Urrestricted
Total
tur*
mur

?i,zw 2$2y

ncrtrittsd Unresfbed
J'l|fds tunds

f,f

15.83t

101,857
18,S75

24,791
793,329

tun*
f,f

9066

4

5
6

15,832

1018s7
18.976

@

-_ 73,2L9 tg6,43g 259,657 93,183

99,442
27,2M

16,121
96,964

99,442
27,2&

x6,12*
227,138

16A785 66,/t75

24,791,

40,106 40,106

l.w,l94 31,708

rrrrrtraurr*ryrw .ffi ?43,281 31,709

{56,975} 73,15t .16,376 ffi,1?5 if3"SAS

fratdaslrtrlanrfuds

tkthpnr*fw&eluar

ffi,475 83,934 150,409

rdft*wiedlursd ****ffi* -*iffiiffi*
AEEEBG:ffi!

(56,975I 71351 16,375 ffi,475 e?,828

I2

?otll
ftrndr
lslo

g

lUh@rgprtmst
*fa*vr@us

261,947 360,130

,;

113,087

63,934 159,m9



Ftxed ascrte
Tangible assets
lnr?stments

Totalfredoc*:6

Currefitar6
Oebtors

Cash at bank and in hand
Totatfrrflcntaewts

Crnditcr: amounB fa&U dua
wltltlnoneWar

,Uet antr"ni aireb

Total a$sfis le$ smeff A.billtlos

&editors:. amounts falliag d*e
after more than one year

thert{gp{*"tglect
(ornpny no. 061631?l

Balance sheet
as at

3l Mar ?021

Iraots wL
Cf,

2,118
1

2,719

15,084
18it,Srl3

199,727

15 {25,188)

174,539

-*-Tffi

{e,873}

2020

14

t?
t3

16

18

f

13,523

,.47,398

160,911

{1473s}

f,

4,236
x

4,237

146.J72

150,4.09

lrat orret3 166,785 150,1109
@8.

fh3tundsaf thedrarlty:
Restricted funds
Unr*stricted fuads

General fund
Total unrestricted fu nds

9,500 $6A7$

157,285 83,934
157,285 83,934

TotaldnrlStunds 15S,785 15t),409

for the year ending 31 MaY 2Oa1 the compnfly was entitlfld to exemption frcrn aldit under rection 417.a1 *e
Companies Act 20(E relating to imall cornpanies.

TnstccC reryomtifttlrt
- The members hane not required lhe comprny to obtain an audit of hs financial statements for th€ year in question in
amrdance rui$ section 475
- Tfle trustees ackmrl@e their rarponsibility fpr complyirg with the requirements of the Act urith respect to
accounting records and the preparatlon of financial statemeflt$.

These financial statemerlts, lvhich haue been prepared inaccordance vrrith thq *pecial prorrisions relating to the snlall
companies within Part 15 of the Ccmpanies Act 1006,

on o,/'1. and siSrred on its behalf by:

19

Approved

l3



Ihe Mayrrql? Proiqst

Nsterta the accounts
for the year ended

31 May ?011

I Ge*eralirMion

The company is a prirlate €ornpany.limited by guanntee incorpsrated ia England & Wales.

The a#ress of its registered oifice is:

5l High Street
Greeir Street6rean
Orpffion
8fl5 68Q

These firanciat statemenB were authorisad for irsue by tha truste*s on

The charity meet$ $e definitbn of a pubtric benefit entity under FRS t0A.

The preser*atior currxrcy is f sterfirg.

Z lountl6pofdes

Ihe p{incipd accomti,Itg p{tlicies are summarirad belour. The accounting policbs harre been applied
' corlsi*entty $ra4luut the year and in.t'he precedins year.

fil Bask of accqrr*im

The finandal strterner* have been prepared under tlre historicel.coli ccnyention, Compaties
Act 2{rO5, Charities Act 2011 and the C}rarities Statern€nt of Recommended practi{e {FRS102}. The
Trusteet hlve e'\ralusted the funding and qeratk€ acttuities and resarves poshian and haye no material

, uncertaintbr aboutthe Cftaritfs ability to continue as a going colcero.

{ii} Fund cccotr*irw

Unnesuided funds are arrailaHe firr use at the dirrretion af the trustees,in fu*fre.ance of the general
objectives of the ctlanry.

Des[rtated fun& are unrestricted fundsearmar*ed bytbe trustees for particular purposes.

EesHcEd furds are sulriect to resMcfionr on their expenditure imposed by the donoror thmugh the
tqrms of *nappeaL

(iii) Incoqins re$urcet

- ' All irtcorillns rs3outgss arc anduded in the shtement of financial activitler whcn Sre drarity isentitled
to tha ineorne and tfte amou* can be quantified with reascnabh accurxy. The fullurirg *peciftc policles
are rpdied to prficular"#egnries of income: .

r Voluntary incorne b reeived fu way of grants, donations and gifts and is included in full when
rece0yable.

r lncome frorn fundraising events is'included in the period in whirh the ey€nt take! place.
t Donated tervices and facilities .rs included at the rralue to the charity where this can be quentffied.

Full d€talh aro girren in the trust€es'resort and rlote 12.
The wlue of sendees. prwided,hy volunteerr has not.beeo includ€d In thes eeounts.. lnyestmont lncome is recognlsed on an accruals basis"

where inmme.k received, sryne or"all.of whichis specificglb. in relali,on & firture periods" tlre r€l€vent amount !s
deferrcd and credited tn Sre ctatnment qf financial activities in the period to whkh it rehtes,

;1,\* z



(iv)

{v}

{vi)

tvii)

{viii)

tix)

{x}

{xi}

1!$ ifqvpolerldlct

$otestothe aooo{,lnB

iortheyear ended
31 Mav 2021

Resources emended

Experditurc k accounted for qt en"accru*b besis as a lkrh{lity ir ircuned" trpe#iture indrrdes arry VAT }fikh camot be

fully recovered, and is repoted as Fft of the expendtture to whkh h relates-
r Costs of $nerlfkB fundc comprise the costs assoclated *ith attra*trg voluatary hc6rtle.
r Chariubte experdtture conrprires thmlp cGIt itturred by ttre Srarity in the delivery cif ts.acttuitia$ rnd serdcas for lts

bene{darhs. lt krcludes both costs $at can be allocated directly to such acttvitis and those costs of an indirect

r6tur€ neoesserYto suppo;t th€m.
r Govemarlt€ costs include ttpts cqstr asso€iated witi mecting tha constitutboal and statutory regrlrements of the

clsrity and include the audit *ees and costs linked to tlre strategic rhanagement of the drarity"
. All cqts are albcated betreen the expenditure categorie$ of ttrs stat€ment of finamisl iuttvities on a bash dss[ned

to rsffect*ts u36 of the rerource..Coss r*lfiing to a particular activity are albcated direcdy" others are apportioned
on an appropriate bcis.

fped as6€ts

Ta4ilde fixed usets are stated at ccat hss accurrulated depreciation. The cost of mincr additions o those costing belqx
f5m ar€ rot capitalised. Xprecia*on is proyUed at rates cakulated to ryrite off ttte cost of each aset orcr hs ereected

rsaful life. Tha rates rpad aearfdkrrns:

tea:ehold imprcrremcnts ZP%

Fixtures andffttings 3396

Motaexpdn*s ?5%

l(rcssnefits

The aml€ .$tme[t ln fie suh$rlhr] ic vdued at ast"
Ooerating le3se3

The cost of oparatirg leases h aceiunted for on an accrual* basis.

Snbsidiarv underakim

The 10096 suhidiarv, Mafpole TmdtuU Lirnited, iras.not.bedl consolidated , as tlre grots incorne of ffie group after
consolldatioa adiustments ls bekow the threshold required.

Cash and clsh eouivalsrts

Cash and ca*h equiv"lents comprbe carh on hand and call deporis, and other short-term hlghly lhuid inrrestrnen'ts
that are readily convertihle to a known arnurnt of cash ard are suliect to an inniglificant risk of rhange ia value,

Tnde.debtors

Trade debtors are amourts due frorn cmtomers for merchandise sold or s*rvices performed in the ordinary courBe
of bueln#s.

Trade deb'tors are rncognised inkially attte treosartion price,.They are subaequentS rneasured at ernoftBed cost ,

using the e{fectirr" lrterest method, hts provision for impairmrnt. A provision for the impairment of tride debtors
is established ryhsr tiere is ot{ecttue evidence that the charity will nst b€ able to collert all amounts due according
Io the ori8ilrl termi of th€ receiyablss"

Iqrde creditoq

Trade creditars ore obligatlons pay for goods or services that have been acquired in the.ordinary course of business
from ruppliers. Accounts payable are tlassified as cur?ent liabilitie* if the charity does not have an unconditional right,
at the end of the reporting period, to defer :ettlenrent of the creditor firr at least twelve months after the reporting
date. lf.there ir an unconditional right.to defer rettlerrent far at least.twelve months after the.reporting date, they
are presented as non-current liabilities.

Trade creditors are recognised initially at the transactlon prlce and subrequ*ntly measured at am{,rtised {ost using
the effeaive interert methd.



Ilte lraynplq Prsltct

ftlotes ts the accourts
fcr the year*nded

31, Mav 2fl33

Volumrrykmme

Ads Foundatiryr
lrwson Trust

London Communky Furden
Big tottary
City BridgeTrust
Yourg&Young
Peter Stebbingp Trurt
MerthantTaylors
llo,yds
Conrnunif Links Bmr$ey
tdurard GostlirrS Fourdation
6raurdworts
CAF Chafty Furd
Spgrt Englard
Metrogans
True Cohurs
Albcrt Hunt Trust
Jact Petclrey Fwndation
Ma8ic Litde Grant
tE@
f,aven*ournc ftotary
Gtft aid receivzble
6ifts in kind tnote 20)
Othsr

Total

4 lnonilqrceourrclronr&dtabhactivitis

Contract income
Suodryincome

Tatat

&rtdcted Lhrc:tricted

Ls00
10,98
9,2W

trY

&8m
5,0m

3.389

10,@o

4,0{x}

6,2S0 8,050

7Z,ZI9 33,4*2 106,651 223,375

9S,442 99,442 101,857

9,442

To0al

tur&.* ftm& 4q1 mm
ffff

Toeal

funds

L500
10,000
g,2go

10,0q0
15,000

- ,,*

6,1i[4

E&A
5,000

3,389

10,000

i|,238

4C[p
14300

tunds

5"?99

9,m

10,0m
15.000

6,X.4{

9,500
9,570

5,350
5,0m

7,*5

1"000

5U)
500

12,(mO

5@
24,221
6,100

60,4S5

4,239

- 20'i192 20'492 7'7W
- 5,803 5,802 &1e8

- 26,2* 26,2* $Ar2
@ ;!:!=nE!llla!tr8 :!EC!EFE:!En ffia*

GherUadlnsdyftei

Fundraising

Tstal

6 Otlpriccome

7Ol,gs7

Goyemrnent Grant
Job Retention Scheme 27,2& 27,2*

10,000
8,975

Iotal 27,2& 27,2* 18,976

99,&2



ftgirruude Frolert

lloter to ti€ account$
forthe year ended

31 Mav 2021

, Cctrof lms,drCtm&

Salaries {note 9}
Costs of furdn$sing
Merketing and advertising

Total

8 Cihaddl€actMk

Activitiei undertaken drucdf - Support5ervkes
Sdafies {oot€ 9l
Art yityrnateri*

Supportccs
lndependent eamination
Miscellaneors staff cost
Training
Travel and staff cost
f,ent aod rates

Printing and stationery
General office
Depreciation
Telephone
Database and computers
Utilities
Bepalrs

lnsurance
Oeaning
Suhscriptions

tant charges and Loan lntsrest
Bad debt srhe off
Smdries
Legal aM prsfesSonal

Total

Tel
furdi
&1 -
I

10,000

16,X23

x,63,5e.1

3,714
r52363

6,188

22,426
t91
861

2,118
3,984
3,533
1,178
1"893

2,772
1,052
4,888!

151

545
288

7,71O

227,L58 225,036

n

Tod
fundr
820

e

10,000

14,301
490

2,il{16

3,695
9oit

2,292
16 756

673
1,376
2,178
2,918
1,350
1,644

28
,,657

68s
s,084
1,340

2,361

9,G)8



ThslfErool€ Prolect

Notes to the accounts
for*reyear ended

3X Mav 2021.

16LfiA
9,049

157,873
1X,10S

0 ffi@Etsadnumbcr

SU'ff csE ware as folhrs:
Salafiesard wa5es
Soclal Sacurity
Pension

These are irrcluded within:
Costrof generatiry furxh (pote zl
Charitable activities - undertaken directly {note 8}

No em$ope reeired ernalsrlents of more than f,60,fi!0 (2010: nil)

The anrage nur$er of emgoyees (all pa* tinrel durirqg the year was as follotrys;

Dir€ct etrari*b and ftcdrahixs artiyttiEs

Tcfid

tnnB rgnrrwrdon ead sfanre

ML 2020

ff

3,472 3,39A*173,521 172,363
;=:=#m ElccElFw

153,541 L62,363
r73J21 172,3ff1

@ffi EE=Eitt=E

10,000 10,000

m2r 20zo

8

f{o.

8

amL m20

t
5 fletteau Taylor ffnstee, FounderlChief Executive|

f{o otftertnrstes receit€d any remonercticn forthe year.
Ho trustees recehd arry reBnbursed expenses fcr the year.

nE hted psrly lfitttsactoni

Tnstees and @aneded persons

Ihe premises are brsed fom James Hay (trustees of D Taybr SIPP, the lrusband of S Flatteau Taylorl. Farcents
hac now rmrted to full value, D Taytar will be donating an amount wtrkh will rcduce the rent payable to the
prodstt*y dissunted rate. There were no arfiounts due to ar from Mr Ta$or at the year eld,

2021

t
39,316 36,391
39,316 36,391

2020

-

f

Rmt and service charge t5,fip 1A0@
16,0Ut 16000

9

9

tao.

s



IkUevooleFrole4

Notes to the accounts
for the year ended

3llnav ZAZL

$ubsidiarv cornoany

The charity pqfs out amounts on behalt of the trading corapary, and charger a franchlse fee to the
tredhg compiny- Arnounts fort'ire year are:

, - :o!t-

Amount due ftom subsHiary undertaking {ncte 14)

ill Tary&hMasaes
Molor

lrtfilclsr
s.

46,3V2

tcaelnU

t
44,2r5_

2,118

2010

{2AA7Ol (27,9061

{s46}

. z(no
f

15,084 fii,523

isFe- -_-ffi

F}mne ad
Itt$nCl 

"
?dd

CIC6t
At l June X)2O
Additions
Disposals

At 3l May 2021

Amtntlffidq*rdp,dott
At 1June2020
Charge fortheyear
At 31 May2021

l*rtoo*tyglrua
At 31May2O21

39,999 &,!27 g4,4gg

2,118 2,118
41,111,. -- 8:"*l ,,- -S,51F

g,r;27 98J94

46,377 M,735 8,L?7 98,734
l@

4&,3't2

46,372

At 31 May 2O20 d236 4,236

13 lnwstmants

The charity's only investnnnt k its t{X}lK ornership of Maypole Praject Tradirg Limited, whlch operater one charity shop.
Its financlal statemefits fs the year mdad 31 May !0X1 krctude:

,mr 2uJ,-**r*-*:t-
A4gregate of share capital and resenrss {net current liabilities}
{toss}/Profitfurthe yearbefore gift aid donatbn
Turnctrer

14 Debtoc

Amount due tom ubsldiary undertaking (nst€ LU
Prepayments
Contmcts receivabh

Toral

(5641

t

1 118.,

lrltl



Ih*.Matgqle Pfoje*

Itlotes to the accounts
for the year ended

3l Marzozr

15 Crudtorr: amouc8 falfing due withkt one year

Iaxation aod social security
Trade credilors and accruals
0efered income

Total

Creditors amounts falling due within one year includes deferred incorne:

As at 1 Jun€ 2010
funount released to incoming resource:
Asnoant deferred in the year
As at 3l May 2021

t6 Crcdibm: anrounts lallkg dre after m$re than one year

Grart prwisioos

Tptal

t &trtrlrofrtetsrcBletflcenfundi
6erural
tunds
t

Tangible fixed assats
lnvestments
Currant assets

Current liabilities
Non current liabilities

Net a$ets fi 31 Mry 2021 157,I85

6eneral

Tangible fixed assets
lnvestmBnts
Current arfsts
Current liabilities
Non curent lhbilities

Net assets at 31 May 2020

fur{}
t,

20:1. . 20zo
f
2,-149

rt189
7.250

t
1,455

13,284

25,188 L4,7?9

eoaqtozt,.*
f,f,

7,rzry
7,lw

m2t e0z0
fc

Oesbneted
fw*

0

7,LLe
1

Lw,227
t25,188)

{$,873}

Oe$grxtsd
funds

f,

e,236
1

s4,436
(x4,7391

I0EI
fundl

f

2,118
L

1s9,727

{2s,188}
(9/873)

9,500 166,785

Rsstdctd
fundr

{

9,500

ksek&d
fund6

f

TotEl

4,236
1

160,911

t1473e)

tuds
a

66475

83,934 66d75
**-150,m-



rha uayrolo-*ohct

N{ttet tn t}re account!
for tfte year ended

31Mav l0ll

18

fsrrirl*{lut*:
Axis foundation
Big Lottery
Clty 8d&eTrust
Peter $tebbin6s Trust
Merchart Taylors
Comrnunity UnkSromley
tdward Gostfng fomdation
Groundworls
CAf Charity Fund

Metrogavs
True fatours
lawson Trust
tsgo
lack Petchey Foundation
London Community f unders
BioMarin Uf, Limited

Gift in kind

Total restricted funds

Uarcsulrlrd@
General

Total unrestricted f r.lrds

Istaltuids

66,i175 7t,2,:9 - (tu6I5ry

83,994 Lffi,*38 (113,0871

83,934 1qq1438 {113'ffi7}

Atlrulls
rffi
I

!ncordry
rEids&Es

*.

1,500

5,000

0r4plrE
resosrq

t

T:encfert
h€txcgkdt

f

At3lMry
ml

,,

9,000
4,000
4,167
8,0m
9,5S
7A*e

6,000
7,365

11,000

(1,5S)
t9,mo)
{4,000}

{4,rer}
{10,500}

{9,500}

{?,4rt3}
{5,000}
{6,000}

{16,165}
t3,&0,

u0,0o0l
{2X,W}

(3,389)
(9,28OI

(6,2501

t4,o0o)

7,500

2,9&

10,00o

8,800
5,0@

18,offi!
10,mo

3,399
I 2e0
6,2W
4,000

150,ll{}9 ?59,65? {243,234

9,500

157,285

@
@

t


