
Hayes Green Community Centre 
End of Year Financial Report - 

2024 / 25
1. Conclusions
Although the EOY financial report shows that the community centre made a loss 
of £106.15, this is a significant improvement upon the previous year. In 2023 / 
2024 the loss was £8,396. 

This improvement demonstrates that the restructuring and adjustments made by 
the trustees, have done a lot to rectify the financial problems. Some of these 
adjustments took place halfway through the year, and so they should have a 
greater effect in future years.

Section 8 compares this financial year with the previous year and shows that an 
18.6 % decrease is expenditure was achieved. There was also a significant rise 
in the income from hiring the centre. However, the overall income was lower in 
2024/24, due to a 40 % reduction in the grant provided by Heath Hayes and 
Wimblebury Parish Council.

The majority of income came from hiring the centre (78 %), but the Parish Council 
grant was a significant source of income (17 %). 

If we had received the second part of the expected grant from the Parish Council, 
then there would have been a surplus and we could have undertaken various 
repairs and maintenance tasks on the building. 

2. Summary
The following table summarises the Community Centre’s income and expenditure, 
and demonstrates that the financial records agree with the bank statements.

General Fund Summary
Balance B/F  £  10,677.74

Income
Regular Room Hire  £  28,716.58



2

Private Hirers  £    3,955.50
General Fund Grants  £    7,000.00
Events  £    1,734.20
Fund Raising / Miscellaneous  £             -
Total Income  £  41,406.28

Outgoing
Employment Costs  £  18,510.87
Utilities  £  14,173.67
Building Costs  £    4,237.46
Overheads  £    3,630.43
Expenditure  £       690.00
Events  £       270.00
Total Outgoing  £  41,512.43

EOY Surplus -£       106.15

Calculated Final Balance  £  10,571.59
EOY Statement Balance  £  10,571.59
Error  £             -

3. Breakdown of Income
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4. Breakdown of Expenditure

5. Bank Balance and Surplus
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6. Income and Expenditure Trends

7. Comparison with Previous Years

General Fund Summary 2023/24 2024/25
%

Change
Balance B/F  £  19,073.80  £  10,677.74

Income
Regular Room Hire  £  24,611.25  £  28,716.58 16.7%
Private Hirers  £    4,394.50  £    3,955.50 -10.0%
General Fund Grants  £  11,600.00  £    7,000.00 -39.7%
Events  £    1,999.50  £    1,734.20 -13.3%
Fund Raising / Miscellaneous  £             -  £             -

Total Income  £  42,605.25  £  41,406.28 -2.8%

Outgoing
Employment Costs  £  20,543.62  £  18,510.87 -9.9%
Utilities  £  15,084.40  £  14,173.67 -6.0%
Building Costs  £    9,346.19  £    4,237.46 -54.7%
Overheads  £    5,375.55  £    3,630.43 -32.5%
Expenditure  £       154.80  £       690.00 345.7%
Events  £       496.75  £       270.00 -45.6%
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Total Outgoing  £  51,001.31  £  41,512.43 -18.6%

EOY Surplus -£   8,396.06 -£       106.15

Calculated Final Balance  £  10,677.74  £  10,571.59

8. Bank Reconciliation
The table in the Summary section quotes the bank balance at the start and end 
of the year to be:

Bank Balance on 1st April 2024  £     10,677.74
Bank Balance on 31st March 2025  £     10,571.59

The copies of the relevant Bank Statements prove these figures are correct and 
the bank is therefore reconciled with the accounts. The various transaction 
contained within the statements have been obscured for data protection 
purposes.

8.1. Statement for March 2025
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8.2. Statement for April 2024
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