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The Carers “A” Team

The Carers Service is privileged to have a fantastic Team of Volunteers who help us 
go that extra mile in supporting those caring for a friend or loved one. You can see 
from page 11 the amount of time they give freely and what it means to us financially 
in extra value

We never like to see any of the team go, but many reasons prevail that prompt their 
leaving, be it other calls on their time in the case of Trustees, or to advance their 
careers in respect of staff. But I am sure that they will not be strangers as the service 
is embedded in their hearts.

So we say farewell to: Trustees: Alan Pickup and Marc Kirker 
Staff: Parveen Awan, Sana Sardar and Denise Cottam, Denise was only with the 
Service for a short time before sadly passing away in April 2024. Denise was a Carers 
Adviser and had supported carers and the Carers Service long before she became one 
of the Team. Denise will always be remembered by staff Trustees and carers

It has been a privilege to have been a Trustee of the Carers Service and was with 
regret that I resigned due to commitments to other organisations I am involved with, 
trying to  improve the lives of those with Learning Disabilities and other 
Neurodivergent conditions. I am still a family carer registered with the service and 
volunteer as often as I can.

Alan Pickup Chair of Trustees (Resigned Dec 2023)

THE CARERS TEAM
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Sam Morris Chief Executive Officer's Report

I am so proud to lead the Carers Service, a well-established organisation with 19 years' 
(Almost 20 years!) experience improving lives across our diverse carer community in 
Blackburn with Darwen.

Our team of staff, trustees and volunteers bring diverse skills and qualifications 
including interpreting, counselling and advice alongside lived experience as unpaid 
carers. 

“Our Service is led by carer for carers and projects are co-produced.”

We have faced new challenges with funding 
cycles coming to an end later this year, however 
we have invested time and energy and 
enthusiasm to increase our opportunities. In this 
year we have brought in additional Support with 
our Business Development Strategy. We have 
revisited our Vision, Mission and Values, looked 
at the needs of carers and explored our strategic 
goals and objectives. We are now working on 
the recommendations and have invested in 
external Trust & Foundations and Marketing & 
Communications support.

We have already started to see the success of 
this work.

As a team we will continue to pull out all stops to meet carers needs and support 
carers to navigate through the financial challenges and changing climate.  

We are looking forward to celebrating 20 years support to carers in the Borough 

Sam Morris
Chief Executive Officer
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Although the results for this financial year were a small operating deficit this was 
significantly below the level that had been budgeted. This was a consequence of the 
management team being successful in a number of bids that arose throughout the 
year which gave rise to total income exceeding the previous year. As with a number 
of charities, whilst certain funding elements may be known to be in place for the 
year there are elements that arise during the year on an ad hoc basis and therefore 
there is always an element of uncertainty as to the precise funding available to the 
organisation. 

The Trustee strategy has been to 
continue to support the staff structure 
and activities of the charity by releasing 
funds from reserves where necessary 
and to cover timing differences to 
ensure the needs of service users are 
met. At the same time initiatives are 
being undertaken to help build both 
financial resilience and extend 
awareness, reach and service delivery 
within the family carer community. 
Internal controls remain in place to 
ensure that expenditure is rigorously 
controlled and monitored.

During the next twelve months the two major funding streams of the charity will be 
subject to review. The outcome of these reviews will have major consequences to 
the charity. Our strategy has been, and will continue to be, to develop and deliver a 
range of service provisions to family carers that they consider essential and benefit 
from as evidence to funding reviews and applications to continue to support our 
activities. We hope to be able to report a positive outcome to these reviews in next 
year’s report both continue and expand its service delivery to the unpaid carers of 
the borough.

Graham Brindley
Treasurer

Graham Brindley Treasurer’s Report
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The Carers Service exists to support & help those who provide 
unpaid care to a friend, relative or loved one

Carers definition
Carers can be relatives, neighbours or friends.  Carers come from all age groups and 
can come from any ethnic, religious or racial background.  A Carer is a person who 
looks after someone who due to illness, disability or frailty is unable to manage alone

Carers Service Objectives
• Carers will be respected as expert care partners and will have access to the 

integrated and personalised services they need to support them in their caring 
role

• Carers will be able to have a life of their own alongside their caring role.
• Carers will be supported to stay mentally and physically well and treated with 

dignity.
• Carers will be supported so that they are not forced into financial hardship by 

their caring role
• Carers who are children and young people will be supported to learn, develop, 

and thrive.

Mission Statement
At Blackburn with Darwen Carers Services, our mission is to identify, engage, 
empower, and support carers throughout their caring journey. We are dedicated to 
providing integrated and personalised services that meet the diverse needs of carers 
in our community.

Vision
Our vision is to create a community where carers are respected as expert care 
partners, equipped with the resources and support they need to thrive in their caring 
role. We envision a society that recognises and values the vital contributions of 
carers, ensuring their well-being and enabling them to lead fulfilling lives alongside 
their caregiving responsibilities.
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The Carers Service exists to support & help those who provide 
unpaid care to a friend, relative or loved one

Core Values
At Blackburn with Darwen Carers Service, our core values form the foundation of 
everything we do. They guide our actions, shape our culture, and drive our 
commitment to supporting carers throughout their caring journey. Our core values 
reflect our deep understanding of the unique challenges faced by carers and 
underscore our unwavering dedication to their well-being. These values serve as a 
compass, guiding us in creating a supportive, inclusive, and empowering environment 
where carers are respected, valued, and given the tools they need to thrive. Below are 
our core values and the principles that underpin our work in making a positive 
difference in the lives of carers:

1. Empowerment: We believe in empowering carers by providing them with the 
knowledge, resources, and support necessary to make informed decisions and 
take control of their lives.

2. Respect: We treat every carer with dignity, compassion, and respect, recognising 
the invaluable role they play in society and valuing their unique experiences and 
contributions.

3. Collaboration: We foster collaboration and partnerships with local organisations, 
service providers, and stakeholders to ensure comprehensive support and 
improve the lives of carers.

4. Inclusivity: We are committed to inclusivity, embracing diversity, and addressing 
the needs of carers from all backgrounds, including those who may be 
marginalised or hidden.

5. Well-being: We prioritise the mental, physical, and emotional well-being of 
carers, offering services and programs that promote their health, resilience, and 
overall quality of life.

6. Advocacy: We advocate for the rights, recognition, and support of carers at local, 
regional, and national levels, aiming to influence policies and raise awareness 
about carer issues.

7. Innovation: We strive to continuously innovate and improve our services, 
incorporating technology and best practices to enhance the support and 
experiences of carers.

8. Personalisation: We recognise that each carer's journey is unique, and we tailor 
our services to meet individual needs, providing personalised support that 
addresses their specific challenges and circumstances.
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Carers Service Offer

Supporting you so you can help 
those you care for 

Carers Star 
Assessment

 Befriending Digital Support

 Advice and 
guidance

 Respite Sitting 
Service  Counselling

Volunteering 
Accreditation 

 Benefit checks

Hospital Discharge 
Project

Complimentary 
therapies

Activities and TripsTraining, 
Workshops & Events

Young Adult Carers 
Support

Power of Attorney Support groups

Household Support 
Grants Volunteering

Carers ID Card

Access to breaks

Activities and Work 
shops

Life After Caring
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Achievements and Performance

1. Blackburn with Darwen Carers Strategy
Mark Warren , Strategic Director of Adults & Health says “We are acutely aware of the 
extraordinary role unpaid carers play in our community, our strategy is firmly committed to 
not just acknowledging but actively supporting these unsung heroes.  In partnership with 
local organisations, healthcare providers and community groups, we pledge to create a 
supportive environment where all young carers and adult carers feel seen, supported and 
valued” 
The Carers Service were commissioned to work in 
partnership with CANW to facilitate this new 
Carers Strategy for the Borough – consulting with 
carers and partners. 
Available at: www.bwdcarers.org.uk

Blackburn with Darwen Carers Strategy Priorities

Ten core principles that underpin the strategy:
• Early Identification 
• Tailored Support                                              
• Respect and Recognition
• Clear Communication
• Quality Service Delivery 
• Reducing Bureaucracy
• Preventing Isolation
• Supporting Employment and Education
• Inclusive Approach
• Continual Learning and Adaptation 

Blackburn with Darwen Carers Strategy Pledge
• We will identify
• We will involve
• We will listen
• We will understand
• We will Assess
• We will Act

Carers Identified:
• Challenges of Caring
• Service Gaps and Accessibility
• Financial and Employment Struggles
• Future Concerns
• Interpersonal Relationship Struggles
• Positive Aspects of Caring and Support
• Addressing the Needs of Young Carers

http://www.bwdcarers.org.uk
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Achievements and Performance

2. Household Support Funding
The Carers Service continued to be a partner in distributing 
Household Support grants, vouchers and resources to carers.

A Carer cares for her son with terminal cancer. The 
carer was completely overwhelmed and emotional, 
struggling to manage bills and finances 
Through the Household Support funding the Carer 
received a personal budget and shopping vouchers. 
The Carer had a benefits appointment and accessed support 
on budgeting.
The Carer was able to access respite opportunities and 
increase in resilience to  focus on her son and continue in her 
caring role

3. New 3 year contract with Eric Wright to continue to 
support carers Mental Health and Well Being

The funding will continue to fund:

A Mental Health and Well Being Carers Adviser 
• Wellbeing opportunities to create coping 

mechanisms and strategies. 
• Enhance a ‘Drop in to Check in’ offer to 

carers 
• Resources to aid learning and 

development such as journals and self-
help worksheets and Workshops

• One to one Talking therapies/Counselling 
• Massage/ treatments and spa 

opportunities 
• Respite opportunities

In addition
• Identification and development of a team of volunteers who will 

undertake Assist training, Mental Health First Aid and Connect 5 
training. To then deliver befriending sessions to carers 

• Mental Health and Well Being Carers Group

“

“
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Achievements and Performance

4. Support for Parents with Children and Adults with Autistic   
Spectrum Disorder

After over two decades of dedicated service to individuals 
and families affected by autism, Action for ASD, a 
cherished charity based in Burnley, closed its doors. In 
June 2023, the trustees, facing operational and 
organisational challenges, made the difficult decision to 
cease operations. However, in a final act of community 
support, Action for ASD has left a lasting legacy by 
allocating its remaining reserves of £164,347.20 to four 
deserving charities in Lancashire.

Alongside other beneficiaries, Blackburn with Darwen 
Carers Service was chosen for their commitment to 
supporting the autism community.

Blackburn with Darwen Carers Service introduced a new ASD Carers Adviser role. "This 
role is designed to inform and support carers of individuals with ASD, providing peer 
support, respite opportunities, and essential guidance to reduce the impact of their 
caring responsibilities," 

5. Tesco chosen Charity: Vintage Ventures
Providing wellbeing activities for isolated older carers in Blackburn with 
Darwen, including day trips, crafts, cooking, connecting with others and 
talking therapies.

Enabling older people to get active, reduce isolation, set new goals for the 
future.

The project involved:

• Taking groups of carers out on trips
• Carers participated in wellbeing sessions
• Carers enjoyed holistic therapies
• Carers took part in cooking sessions
• Carers worked together on future planning
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Achievements and Performance

6. Carers Week 2023. Recognising and Supporting Carers in the              
the                                                      Community

A fantastic week of activities including open days for our Respite and Dementia Cafes, 
Wills Day, Carers Coffee Meeting and an Information event. Trips, Bollywood event, spa 
day and Mens group.
In total 139 people attended events this week.

Carers Week Information Event.

This was held as an information day.  23 partner organisations were invited to provide 
information on a wide range of topics from health, legal, education, employment, 
recreational.  More than 87 people attended. 

7. Carers Rights day 2023
This year we organised speakers to be on a panel where carers could ask 
questions and the panel could elaborate on.  The panel included key 
speakers that are important in a carers journey this included benefits, 
finance, Social care, dementia nurse, Lasting Power of Attorney, and the 
Care Act.

Carers were quite passionate about certain topics that were covered, and 
this was good to debate.

27 carers attended.
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Achievements and Performance

8. Volunteers
Volunteers week was brilliant with several events to 
keep the volunteers busy. 
Like every year we invited the volunteers over the past 
12 months to come along to a celebration at Kingsway.
We had a buffet of food with lots of variety from 
different communities 
We had a presentation on events supported by 
volunteers over the last 12 months including some 
lovely images of everyone which was thoroughly 
enjoyed by all. 
We couldn’t forget entertainment by the lovely 
magician Jason Rea who amazed us through his tricks 
New Volunteers = 46
Existing Volunteers = 156
Volunteer hours = 4511
Equates to =£49621

9. Health & Wellbeing
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Achievements and Performance

10. Hospital Discharge
• residents and their carers will 

have had a positive experience 
when being discharged from 
hospital

• residents and their carers will 
have received practical help 
after being discharged from 
hospital

• residents and their carers will 
have received a carers 
assessment and be registered 
with the Carers Service for 
continued support.

• residents and their carers will 
have increased their 
knowledge, and confidence 
around the cared for illness/
disability and know how to 
access further support

241 referrals made

11. Fundraising and Income Generation

A big thank you to all those that donated to the Service and 
to our amazing volunteers who raised funds through 
various initiatives and events
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Achievements and Performance

12. Statistics



BENEFITS

£££££££££
874

REFERRALS BY GENDER DROP IN TO CHECK IN COUNSELLING

Befrienders ACTIVITY 
SESSIONS ACTIVITIES

MALE

FEMALE

REFERRALS BY GEOGRAPHY

ASSESSMENTS

26% 59 42373%

BLACKBURN
76%

DARWEN,
EDGWORTH 
& RURAL 
21%

Carers living 
out of area, 

but cared for 
in area 3%

NEW
VOLUNTEERS

THIS YEAR

VOLUNTEER 
HOURS

THIS  YEAR EQUATES TO 

1696
TOTAL NUMBER OF REFERRALS

CARERS ATTENDED

Undisclosed 1%
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YOUNG ADULT CARER (YAC) CASE STUDY

This case study is based on a YAC who is caring for mum and suffers with her own 
mental health. 

YAC ~ My Journey

As a YAC at times, it has been quite difficult to 
take care of myself and appreciate myself as I 
tend to wonder more about negatives rather than 
seeing positives about me. Struggling with 
mental health I’d say makes this more 
challenging to feel happy but ever since I have 
joined the carers service, I have recognised 
clearly that I have a lot of positive traits in me 
that make me unique, I have begun seeing and 
doing things with a more positive attitude which 
has naturally made me happier.
For instance, having counselling sessions with a lovely lady named Huzaifa, she has 
most definitely made an impact in my life, for 4 years I have been struggling to better 
myself and my mental health was deteriorating. I had no support in terms of having 
conversations with someone who could understand me, I was given false hope by a lot 
of people who said they understood but it wasn't quite the case, after having 10 
successful counselling sessions with Huzaifa I can confirm from when I first began the 
counselling until the last week there has definitely been improvement and I have found 
my confidence again.
In support of this, joining the Volunteer Academy recommended by Kiran to gain new 
skills and confidence for 6 weeks I have had the pleasure of meeting new people and 
joining in, feeling that my voice was heard in a group setting for once (as I struggled 
around group settings with my anxiety). I have gained plenty of knowledge about being 
a carer/volunteer which has indeed helped with building my confidence and being 
comfortable with others.
In addition to this, again recommended by Kiran, who has been super supportive since 
I joined here, I took part in a carers day trip to Brockholes with other YAC's and YC's as 
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YOUNG ADULT CARER CASE STUDY

well as reuniting with Joanna who was my adviser during 2019 in school. It was an 
exciting experience, I learnt how to whittle wood logs, orienteering, not to forget 
making delicious s ‘mores with hot chocolate, by lighting a fire, how to survive in the 
woodlands and meeting other carers who had similar circumstances to me at home 
along with mental health problems. I have always struggled in group settings due to 
not fitting in and being quite reserved but this activity surely did put a smile on my face, 
I had not been happy for a long time beforehand but I can assure you that I had an 
amazing time, I genuinely enjoyed myself and felt comfortable with everybody! 
Although it was raining we had a splendid time and this has made me positive in being 
around a group of people. I now feel relaxed about returning to education this year to 
start afresh after 2 years of hardship.
Lastly, the carers service centre overall has been joyful and welcoming every time I 
step into Kingsway, the atmosphere is always positive, the elderly and the staff are 
always friendly & helpful, I never feel stressed whilst I’m there. I was informed via the 
YAC's WhatsApp Group of a carers photo-shoot which I took part in which was 
delightful! I had photos taken with Kiran learning about the Volunteer Academy and 
other carers that come to Kingsway. I felt positive and stylish as I was told to pose in 
different ways, it was a very unforgettable experience. The reason I say this is because 
I had my photo placed on my school 
wall via photo shoot of new school 
uniform and changing the logos, motto, 
redecorating the school and I was 
chosen as a part of it but it made me 
very self-conscious. It did not help that I 
didn’t get along with most pupils in my 
class, they’d use my photo on the 
corridor wall to poke fun however, I have 
matured now and learned to respect 
myself, I gladly decided to have my 
photos taken to be placed around the 
carers service this time as an 
acknowledgement of me being a YAC 
whereas in school I did not get this 
appreciation, I was surrounded by a 
toxic environment this contrasts to the 
carers service a few years later which like I previously mentioned is always welcoming 
and friendly every time I walk in.

To summarise, I am extremely grateful for all your support and all the staff who have 
been with me during this journey and ongoing, I seem to have once again found myself 
and become more positive. My mental health overall has become less of a problem in 
my life and I now feel more mature, well heard and happy I can now move forward and 
once again begin my academic career confidently with a positive outlook on life. All the 
credits are given to the Carers Service. 

From the bottom of my heart and my mothers, thank you so much!
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A Carer and her husband came to the Carers Centre after receiving information at a 
school information day. The couple had been caring for their child with complex needs.  
Their son required 24/7 supervision at home.  The couple struggle to leave the house 
with their son as he gets distressed when things are not familiar.  They felt support 
was in place at school but was worried that he would be moving to college, this was 
causing the family distress
The couple met with a Carers Adviser and said they are exhausted and at times very 
stressed. An action plan was put in place to offer them the support they needed. 
The Action Plan included:
Carefree Breaks – Allowing the couple to 
have a weekend away when family are able 
to look after their son. 
Massage – The couple accessed massage 
treatments.
Counselling – Both parents felt they would 
benefit from being able to have some time to 
talk about their own feelings and wellbeing. 
Spa Days – Carer said she would love to do 
this one evening as she would never have the 
opportunity normally due to financial 
constraints. 
Support Group – Carer joined the Carers 
Service sewing group.  Mum loves sewing 
and feels this would really be enjoyable. 
The couple started to focus on themselves 
for the first time in a long time and felt the 
whole family would benefit from the support 
from the Carers Service

PARENT CARER CASE STUDY

Supporting you so you can help those you care for 
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A parent carer accessed the Benefit Advice 
service following an assessment with a Carers 
Adviser. The lady was a single parent, caring 
for her 6-year-old daughter who is autistic. She 
was struggling financially and wanted to make 
sure she was receiving her full entitlement. We 
completed a full benefit check via the Quick 
Benefit Calculator and we were able to 
establish the carer was not receiving the child 
disability element within her Universal Credit 
(UC) which is an extra £456.89 per month. 
On a follow up call, I supported carer via her 
online Universal Credit account in requesting 
the payment to be backdated to the date of her 
daughters DLA award in 2022. Universal Credit 
honored this request and the outcome was 
£6000 in back dated pay and an extra £456.89 
in her UC every month going forward. 

BENEFITS– CASE STUDY

Supporting you so you can help those you care for 



H registered as a carer, he initially rang through expressing that he was not coping well 
with his mental health and finding his role very difficult, it was getting harder to leave 
the person he cared for and he had little respite.  I attended the assessment with the 
Carers Adviser, and was able to suggest activities for H to attend, the person he cared 
for had a mental disorder which meant she was very forgetful and anxious all the time, 
he felt he could not leave her for a second. I encouraged them both to attend the 
Coffee Morning, which they did, H said he felt so welcome and happy when he left, and 
his wife also enjoyed coming. 

I further suggested to H he consider our Respite service for his wife so that he could 
get a short break, he attended our launch, both stayed for the first session which they 
enjoyed. H has been leaving his wife for subsequent sessions which she enjoys and he 
gets some respite. H has now joined a gym where he goes whilst his wife is being 
looked after.

Supporting you so you can help those you care for

THE BENEFIT OF ACTIVITIES

/BlackburnCarers

There when you need us on
01254 688440
email: office@bwdcarers.org.uk

www.bwdcarers.org.uk

Find us on
YouTube

Blackburn with Darwen 
Carers Service Ltd
Kingsway
Greenhurst Place
Blackburn, BB2 1NA

Charity Number: 1120110

Company No. 05881757

https://twitter.com/BlackburnCarers
https://www.instagram.com/blackburncarers/
https://www.linkedin.com/in/blackburn-carers-981209141/
https://www.facebook.com/BwDCarers/
mailto:office@bwdcarers.org.uk
mailto:office@bwdcarers.org.uk
https://www.bwdcarers.org.uk/
https://www.youtube.com/channel/UCljaEutq6dy1cFgFll9yUlQ









































