
Downloaded from opencharities.uk/ew/1120084 Page 1

EAST OF ENGLAND APPLES AND
ORCHARDS PROJECT
England & Wales · Charity number 1120084

Details

Status Registered

Legal form Charitable company

Company number 05815104

Registered 2007-07-16

Register View on the Charity Commission register

Contact

Address Eeaop
512 Blenheim Way
West Raynham Business Park
Fakenham
Norfolk
NR21 7PD

Phone 01328838403

Email info@applesandorchards.org.uk

Website www.applesandorchards.org.uk

Activities

Objects: TO ENCOURAGE FOR THE BENEFIT OF THE PUBLIC THE CONSERVATION, PROTECTION
AND EXPANSION OF ORCHARDS AND LOCAL TOP FRUIT VARIETIES, AND THE PRESERVATION OF
THEIR GENETIC BIODIVERSITY, LANDSCAPE AND HERITAGE VALUE IN THE COUNTIES OF
BEDFORDSHIRE, CAMBRIDGESHIRE, ESSEX, HERTFORDSHIRE, LINCOLNSHIRE, NORFOLK AND
SUFFOLK

Activities: To increase awareness and understanding of the heritage and diversity of the fruit varieties and
orchards of Norfolk, Hertfordshire, Essex, Lincolnshire, Essex, Cambridgeshire, Bedfordshire and Suffolk.

https://opencharities.uk/ew/1120084
https://opencompanies.uk/company/05815104
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1120084
mailto:info@applesandorchards.org.uk
www.applesandorchards.org.uk
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Classification

• How: Provides Human Resources, Provides Advocacy/advice/information, Sponsors Or Undertakes
Research, Acts As An Umbrella Or Resource Body

• What: Education/training, Environment/conservation/heritage

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Area of benefit: THE COUNTIES OF BEDFORDSHIRE, CAMBRIDGESHIRE, ESSEX,
HERTFORDSHIRE, LINCOLNSHIRE, NORFOLK AND SUFFOLK.

• Bedford

• Cambridgeshire

• Central Bedfordshire

• Essex

• Hertfordshire

• Lincolnshire

• Norfolk

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £96,510 £107,396 - -

2024-03-31 £99,300 £91,456 - -

2023-03-31 £85,366 £81,469 - -

2022-03-31 £75,659 £64,439 - -

2021-03-31 £76,069 £43,023 - -

Trustees

Name Role Appointed

Archie Savage 2026-04-13

CLARE VERONICA STIMSON

Kornelia Deppe 2024-04-16

Robert Metcalfe 2025-04-01

https://opencharities.uk/ew/1120084
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EAST OF ENGI.AND APPLE$ AND ORCHARDS FROJECT

LEGAL AND ADMINISTRATIVE INFORMATION
For the Year ended 31 March 2024

The Trustees present their directors' reporl and financial staternents for the year ended

31 tt{arch 2024.

Principal Office: $12 Blenheim Way
West Raynham Park
Fakenham
Norfotk
NR21 7PD

Registered Office: S12 Blenheim Way
West Raynham Fark
Fakonham
Norfolk
NR21 7PN

The Trustees:
The Trustees who served the charity during the period were aS follows:

Dr J R Crosby
MsCMTDunbar
MrPTNReeve
Ms C V $timson
Ms R Wayman
Ms $ Wileman

The Trustees who were Trustees on the date this repofi wa$ approved were.-

Dr J R Crosby
l\ls C lvl T Dunbar (resigned 15 August 2024)
hlrPTNReeve
Ms C V Stimson
M* R Wayman
lvls s wileman
Ms K Deppe (appointed 16 April 2024)
t\lls N Lewis (appointed 16 April 2024)
tVr F flflaclennan (appointed 15 August 2024)

Cornpany $ecretary: trasitian is cunontly vacant

lndependent ExaminerE: $extY & Co
Chartered Certified Accountants & Registered Auditors
124 Thorpe Road
Norwich
NR1 1R$

Barclayo Bank plc
12 Old Market
Wsbech
PE131NN

Elankers:

-t-



EAST OF ENGLANN AFPLH$ AND ORCHARD$ PROJECT

REFORT OF THE TRUSTHES
For the year ended 31 March 2024

STRUCTURE, GCIVERNANCH ANN MANAGEMENT

The East of England Apples & Orchard* Project was incorporatod as a company limited by

guarantee on the 12 h/ay 2006 (Company Number 05815104). lf ths activities CIf the company cease

6very menrber has guaianteed to contribute a sum (not exceeding [10) as ft]ay be demanded of

him or her towards the paynrent of the debts and liabilities of th* company.

The cornpany was established under a Memorandum and,Articles of Association which ostabli$hed

the objects and the powers of the charitable company and is governed under tts l\4ernorandum and

Articles of Association.

The East of England Apples & Crchards Froject becarne a registerad charity on 16 JLrly 2007. The

charity also uses the narne EEAOP.

The charity Trustees are also directors of the cornBany for the purposes of company law

The charity is governed by a board of Trustees who meet regularly. All decisions are made by the

majority 
"ote^ 

tqe* Trustees ar"e appointed at Annual General Meetings by its mernbers but may be

apfoinie* hy existing Trustees. A Trustse appointed by resolution of the other Trustees must retire

ai ihe next ACH.I (nui can be re-elected by the mernbers at that AGM)" Relevant skills are reviswed

on recruitment and training is provided where deemed necessary. Appropriate background and

financial checks are carried out before any appointment is ratified. E[AOp looks to increase the

diversity of its Trustees and supporters wherever possible"

OBJHCTIVES AND ACTIVITIH$

The declarecl objectives of the charity are:

. To encourags for the benefit of the publlc the conservation, protection and expansion of

orchards and local top fruit varieties, and the pres*rvation of their genotic biodiversity,

landscape and heritage value in the counties of Bctlfordshire, Essex, l{r:rfolk, $uffolk,
Hertfordshire, Lincolnshire and Cambridgeshire

" To advance the education of the pubiic in the r.rnderstanding and diversity of fruit varieties

and orchards

ACHIHVHMHNTS ANN PHRFORMANCE

EEAOF's 2023 AGM was held on 1st July at Dodnash Fruit Farm, Bentley, Sutfolk, with 18 rnembers

attending and with postal voting for memb*rs unable to attend. All the tabled Resolutions were
passed unanimnusly,

Eleven Apple Days were attended during $eptember and October 2A23, four rnore than in the
previous year. lVlembers volunteered over 300 hours of their time in helping to staff theso events, as

well as trbtping with public workshops and rnanaging our HQ orchards. We staged I workshops
teaching orchard skiils during the year, attended by 51 members of the public. A new venus,
Dodnash Fruit Farm in Suffoli, was adderJ to our workshop venue list. ,A further 1? bespoke fruit

tree pruning warkshops were delivered to individuals and organisation$ acros$ the region on an ad

h*c basis, generating further helpful arlditianal income" A couple of guided group toul"s also took
place in our HQ orchards.



HA$T OF ENGLAND APPLES & ORCHARD$ PROJECT

REPORT 0F THE TRU$TEE$ (Cont'd)
For the year endinE 31 Mar*h 2024

ACHIEVEMENT$ AND pERFORfflANGE {continued}

During the year just over 3,300 local variety fruit trees were supplied to a record 4'13 customers.

These included 14 schools, more than 50 different community sites and eight farms across our

region. A grant award fronr the Peoples' Postcode Lottery allowed trs to purchase a van in
SeptemUei2023, to assist with the deliveries of large tree orders. lt was also used for attending

events and for general use around our HQ site. $trong parlnerships were developed with several of

the region's local authsrities, and individuals and farms, and as a result the number of trees we
propagated remained unchanged at around 4,000 trees

lnccme from our buoyant trees sales altowed us to retain our two orchard assistants and project

manager for a further year and meant that our FIQ site was vf,ry well managed. As a result of our

ongoiig research, some 'false' varieties were de-accessed from our HQ orchards, whilst two others

wele piopagated for the first time, so they will be included and will be made available for the public

in the winter of 2024-25.

No new Board rnembers were alected during 2A23-24 but in lVlarch ?023 an appeal for new Directors
result*d in several possible future co-options coming fonvard. The Oirectors continued to meet

regularly thror-rghout the year using Zoom and in person,

FIhIAFICIAT RHVIEW

During the year 2A23-24 income received was fl9$,300, as compared to f85,366 in 2022-23 and

operaiing eipenses were [S1,456, compared to C81,500 in 2A22-23" ln July 2A23 a f2,000 award

was rec*i"ed from The Talent Fund towards the completion of our l-{Q orchard collection and in

Septernber 2A23 a f12,000 award was received from the Peoples'Postcode Lottery towards a

project van.

The charity continu*s to exercise prudent financial management ensuring expenditure is closely

monitored and allfinancral informalion is reviewed at each Trustee meeting.

RE$ERVSS POTICY

The charity maintains reservas in accordance with a policy set by the Trustees, not less than annually.

A minimum of f 10,000 of reserves is maintained to ensure that the charity can always meet its day-to-

day running costs.

PUBLIC BENEFIT $TATEMENT

The Trustees have complied with their duty to have due regard to the guidance on pubiic benefit
published by the Charity Commissisn in exercising their powers or duties.

PLANS FOR FUTURE PERIODS

EEAOP will continue to offer all its current services and develop new ones where it sees a need. lt

will continue to propagate local variety fruit trees, to run group visits to its west Norfolk orchards and

witl expand its range-of orchard-related workshops for the public, at its HQ and sites across the

region. lt will also attenO rnajor Apple D*ys and other evenl$ acros$ the region during 2024 The

Diiectors plan to appoint at least three new Bsard members in 2A24 as well as a bookkeeper and

an administrative assistant. A new regional cherry and pear collection will also be planted at the

headquarters.

-J-



EA$T OF ENGLANM AFFLES & ORCHARDS FROJECT

REPORT OF THH TRUSTEE$ (Cont'd)
For the year ending 3t Mar*h 2CI24

STATEMENT OF TRUSTEE$' RESPON$IBILITIT$

The Trustees (who are also directors of the East of England Apples & Orchards Project for the

purpo$es of company law) are also responsiblo for preparing the Trustees' Report and the financial

staiements in aceordance with appllcable law and United Kingdom Accounting $tandards (United

Kingdom Generally Accepted AceountinE Practice)

Company law requires the Trustees to prepare financial statements for each financial year, which

give a true and iair view of the state of affairs r:f the charitable cCIrnpany and of the incoming

iesour.*s and the application of resources, including the incorne and expenditures of the charitable

company for the year^ ln preparing these financial statements, the Trustees are required to:

r select suitable accountrng policies and then apply thern consistently
. observe the methods and principal in the Charities SORF
. make jr,:dgenrents and estimate$ that are reasonable and prudent

* state whether applicable UK Accountings $tandards have been followed, subject to any

material departures disclosed and explained in the financial statement
: prspare the financial statements on the going concern basis unless it is inappropriate to

presurne that the charitable company will continue in operation

The Trustees are responsible for keeping proper accounling recortls that disclose with r*asonable

accuracy at any time the position of the charitable company and enable them to ensura that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of t'he charitable company *nd hence for taking r*asonable steps for the
prevention and detection of fraud and other irregularities.

J

Approv*d hy the Board of Trustees on the i.d,.i#,i /.,t-{X, signed on its behatf by:

Director and Truslee

-4"

DrJ R



EA$T OF ENGLAT-ID APPLE$ AND ORCHARDS PROJECT

INOEPENDHNT HXAMINER'S RHPORT YO THE TRUSTEE$ OF

EAST OF ENGLA,ND APPLE$ & CIRCI.IARD$ PROJECT
For the Year ending Sl March ?024

lndepenclent Hxamine r's Report to the Trustees of East of England Apples & Orchards
Froject

I report to the charity Trustees on my exarnination of the accounts of the company for the year ended

31 March 2024 which are set out on pases 6 to 13.

Responsibilities and basis of report

As the charity trustees of the company (anti also its directors for the purposes of company law) you

are re$pon$ibte tor the preparation of the accounts in accordance with the requirements of the

Companies Act 200S ('the ?006 Act').
Having satisfied myself that the accounts of the company are nol required to be audited under Part

16 of the 2006 Act and are eligible for independent examination, I report in respect of my

examination of your company's accounts as carried out ulnder section 145 of the Charities Act 201 1

('the 2011 Act'). ln carrying out my examination I have followed the Directions given by the Charity

Commission under section 14.5(5Xb) of the 201 1 Act.

lndependent examiner's statement

i have completed my examination. I confirm that no matters have come to my attention in connection

with the examination giving me callse to believe that in any material respect:

1, accounting records were not k*pt in respect of the company as required by section 386 of

the 2006 Act; sr
2. the accounts do not accord with those records; or
3" the accounts do nnt comply with the accounting requirennents of section 396 of the 2006 Act

other than any requirernent that th* accounts give a 'true and {air view' which is not a matter

considered as part of an independenl examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the

$tatement of Recommended Fractice for accounting and reporting by charities [applicable
to charities preparing th*ir accounts in accordance with the Financial Reporting $tandard

appiicable in the UK and Republic of lreland (FRS 102)l

I have no concerns and have come acro$s no other matters in connection with the examination to

which attention should be drawn in this r*port in order to enable a proper understanding of the

to be reached

A Orves FCCA FCA
$exty & Co
Chartered Certified Accountants and Registered Auditors
124 Thorpe Road
Nonruich
I(H1 1RS

It f ocr lt*



EAST OF f;NGI*AND APFTES ANN ORC}.IARD$ PROJHCT

$TATETUIENT CF FINANCIAL ACTIVITIE$
(TNCORPORATING TF{E INCOME AND IXPENDITI"JRE ACCOUNT]

For the y*ar ending 31 Manch 2024

Note Unre*trictsd Re*tricted 2924
G*n*ra[ Total

fflf
lncoming Rssources

lncorning rosource* from
g*nerated funds:

Voluntary incame

Activities far gen*rating funds

Total lncoming Resources

Resources expended

Charitatsle acflvffies

Gavernance Cosfs

Total Resources Hxpended

Net incomins resources
bsfore transf*rs {Het lncome
for the year)

Gross transfens between
funds

Net movementn of funds in
year

Recan c il iation of fu n d s
Funds at 1 April 2023

Funds at 31 March 2024

2

3

1 19,7-S0_ ."

:l?.$$04...

2,000 24,23S

75,0S4

89,626

1,830

2,00s { 17,604

&023

I

4,413

8S,953

70 7()ri

1,70$

* J 1p,8S4

_"lls.I$p--.

tt,t6a

7S,0S4

80,s2s

1,830

2,000 _s_q,.eCIo ss,s66

4

4

91,4$6

5,844 2,00t)

s,844 ?,0CI0 7,844

* sla{-6 81,$0*

7,844 3,&S$

3,&S6

11-9,76p_"

12

The $taternent of Financial Activities includes all gains and losses recognised in the year. Ail
incoming resource$ and resources expended derive frorn continuing activilies.

The notes form paft ofthese accounts.

-s-



EA$T OF'EHGLANN APPLE$ AND ORCHARD$ PROJECT

BALANCI SHEET
As at 31 March ?024

Note 2024
fl

ss,77s
Fixed Assets
Tangible assets

Current asssts
Stnck
Cash at bank and in hand
Debtors

Creditors:
Amounts falling due within one year

Amounts falling due after one year

Net current assets

Net Asssts

Funds
Restricted
HO 0rchard Extension
Unrestricted
General

13,9S0
39,242
1 S,1 33

12,275
46,435
12,745
71,455

(1,460)

{35,000}
(36,460)

2023

84,76S

34,9S5

4.1tt 760

t

7

a

72,3?5

(1,500)

{30,000)

I

11

1n

(31,500)
40,825

127,644 
"

2,000

125,644 119,760

Total funds tzt "s04

For the year ending 31 t\Iarch 2A24the company was entitled to exemption from audit under section
477 a'tthe Companies Act 2006 relating to smallcornpanies.

Directors' responsibiltties;
. The members have not required the company to obtain an audit of its accounts for the year in

question in accordance with section 476;

. The directors acknowiedge their respCI,nsibilities for complying with the requirements of the Act

with respect to accounting records and the preparation of accounts.

Thesp finqncialj$jrr J:*&
statements were
and are signed on

approved by the members of the board of Trustees on the
their behalf by:

JK
Director and Trustee

119,760



EA$T OF HNGTANP APPLES ANN CRGHARN$ PROJHfiT

NOTES TO THH FINANCIAL STATEMENT$
For the year ended 31 March 2024

1. ASCOUNTING POLICIES

Basis of accounting

The Charity constitutes a pr.rblic benefit entity as ciefined by FRS 102. Thes* accounts have

been prepared under the historical cost convention with items recognised at cost sr transaction

value'unless other"wise stated in th* relevant notes to thsse accounts. The financial staternents

have been prepared in accordance with the $tatement of Recr:mmended Practice: Accountirrg

and Reporting by Charities preparing their accounts in accordance wittt the Financial Reporting

$tandaid ap[ticinte in rhe Uk (fnS 102) issued on 1S July 2014 and with the Financial

Reporting StanAarO applicable in the United Kingdom (FRS 102) and the Charities Act 201 1.

Company Status

The Charity is a not for profil company lirnit*d by guarantee registened in England. ln the *vent

of the Chaiity being wound up, the liability in respect of the guarantee is linrit*d to a maximum

of f 10 per membei of the Charity. The address of the r*gist*red office ls given in the ci:arlty

information on page 1 of these financial statements"

Funds

Funds held by the Charity are:

, Unrestricted general funds * these are funds which can be used in accordance with the

charitable objects at the discretinn of the Trustees.

, Restricted funds - these are funds which can only be used for particular purpo$os within the

objects of the Charity. Restrictions arise when specified by the donor or when the funds are

solicited on the expticit understanding that they will be ap5:lied to particular restricted

purposes.

lncoming Resources

Donations, grants and legacies, including capital grants, are reccgnised in full in the Statement

of Financial Activities when they are receivable anri where there is entitlement, certainty of

receipt and where tho amount can be measured with sufficient reliability except as follows:

. When donors specify that they must be used in future accounting periods the income is

deferred until those periods.

-8-



HA$T OF ENGLAND APPLES AND ORCHARD$ PRCIJECT

NOTES T0 Tl-lE FINANCIAL $TATEMENT$ {Continued)
For the year endad 31 Marcn 282,4

1. ACCOiJNT|NG POLICIE$ (CONTINUED)

. When donors impose conditions which have to be fulfilled before the Charity becomes
entitled to u$e such income, the income is deferred and not included in incoming re$ources

untilthe pre-conditions hav* heen met.

When donors specify that donations, grants and legacies, including capital granls. are for
particular restricted purposes, which do not amount to pre-conditions regarding entitlement, this
income is included in incoming resources of restricted funds when receivable,

Volunteers

The value of services provided by volunteers has not been included; this amsunted to 310 hours

during the year,

Fixed Assets and Depreciation

Assets that cost over f 100 are capitalised and depreciated at the foliowing annual rates to write
off their cost over their estimated useful lives as follows:

Flant & hilachinery 25% reducing balance basis
Land & Buildings straight line over ?0 years
ft4otor Vehicles 20% reducing halanc* basis
Depreciatia,n r* charged in full in the year of acquisition and none in the year of disposal

$tocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving iterns.

?. DONATION$

Restnicted
Funds

l*

2,000

Total
2fi24

L

14,000

Total
2A23
I

Grants
Bonations
Other Donations
$ubscripiions
Gifl Aid

6,177
3,369

* ....-:09_0_
74,236

6,1 77
3,36S

CI90

483

?2,236 2,000

3,930

4,413

-s-

Unrestricted
Funds

l
12,CI00



EA$T OF ENGLIINB APPTHS ANil SRCHARP$ PREJECT

NOTE$ TCI THE FINANCIAL STATHMENT$ {Continued}
For the year ended 3'! March 2024

3. INCOMING RE$OURCES FROM ACTIVITIH$ TOR ffENHRATING FUruN$

Unr*stricted Restricted
Fu*ds Funds

rI
70,083Tree $ales

Training Courses,
Events and
Promotions
Bank lnterest
Received

4,845

136

Total
2024

L

70,0s3

4,S45

13CI

Total
LV&.>

r.

77,074

3,87S

75,A64

4. TOTAL RE$CIURCH$ frXPMNMHD

Cost of sales - Opening Stock
Cost of sales - Purchases
Cost of sal*s - Closing $tock
Motor and Travei Costs - Other
Office f;xpenses
Depreciation
Production of Newsietters,
Leaflets and Catalogues
Distribution Costs
Courses and Meeting C*sts
Project Manager's Fees
Statf Foes
Accountancy
Orchard hlanagement
$undry Expensos
Total

75,064 80,953

Charitable
Activities

L

Governancp
Costs

g

Totnl
2024
f

4fiS
5,022
2,054

24,258
s,363
1,830
5,870

Total
2023

L

12,275
2S,303

(13,950)
2,128
5,349
7,48$

9,368
29,ggg

(12,27S)
50

4,78S
s,sg0

12,275
29,303

(13,S50)
2,1 28
5,3d.9
7,485

469
f ,"ltd)

2,054
24,2$&

9,363

5,870
1,830

514
g,g4s

4,27V
24,S63

1,705
2,5V2

89,626 1.S3b 91 456 81,500

5. $TAFF OOST$ ANN HMStI.IMEIVTS

No salaries or wege$ have been paid to ernployees, inclurling the members of the bosrd of
Trustees, during the year.

-1 0-



EA$T OF ENGLAND APPLES AND ORCHARD$ PROJECT

NCITH$ TO Tl{H FINA}{CIAL STATEMENT$ (Continued}
For the year ended 31 March 2074

As a charity, East of England Apples and Crchards Projects is exempt from tax on income and

gains falting within section 505 of the Taxes Act 1988 or section 256 of the Taxation of

bhargeante Gains Act 1092 to the extent that these are applied to its charitable objects. No tax

charges have arisen in the Charity.

6. TAXATICIN

7" TANGIBLE FIXED AS$ETS

Cns(
At 1 April 20?3
Additions
Sisposals
At 31 hlarch 2024

Depreciatian
At 1 April2023
Charge for tlle Year
Elirninated on disposal
At 31 lilarch 2024

_::;-p-ffir_ g,$00 135,589

Plant and
Machinery

etc
t

20,s8s

19,425
?1q

Land and
Buildings

I

105,404

Motor
Vehicles

f

9,500

Total

t
126,089

9,500

21,900
5,274

41,325
7,485

/Vef Sook Value
At 3t March 2024

At 31 March 2023 ,260

S. DEBTORS

Debtors

$. CREDITOR$: A.MOUIIT$ TALLING DUE lN ONE YEAR

1,S00

19.740 :-_:??-;trp- 1,900 48,810

"...-*-.1*3r*.*".*-..r.*n*q*
86,779

83,505

2424 2fi23

1 9,1 33 12,745

94$

------*:- **B4,f6s-

Lf

ft
2fi24 2023

Other Orediturs

,1 4* I t_

1,500 1,460

'-*-{oara4-



HAST SF ENGKANI} APPKMS ANN ffiRCHARD$ PRSJfrCT

NCITE$ TS Tl'lH FINANCIA[- STATHTlrlHNT$ {Continued}
For the Year ended 31 tslarch 2024

10. UNRESTRICTED FUNDS

I

Outgoing
Resources

L

... ""-. -*S:1,*"q"P.*119,7S0

--*?:*ps*-

{{. RSSTFIICTEN FUNN$

Balance *t
l April
2023

r.

Incoming
Regsurces

Transfers
between
funds

I

Balance at
3{ t$arch

?fi24
I

General
Funds

HQ Crchard
Extension

Balance
cla

1 &-pril
2023
I

Incorning
Re*ources

0utgcing
Resouress

{

Transfers
between
fund*

g

Balance at
3'l Manch

?s24

f

000

86,77S
72,325

{31,500)

tr

2,000'

Descri*tio::., naturg and $ul$q$e pf thQ-fun.d

He Orchard Hxtensinn Funding from The Talent Fund towards the extension of the

W*st RaYnham Orclrard'

12. ANATYSI$ OF ASSET$ BETWEEN Ft"'hIDS

Unre*tricted Restricted T*tat
f

Represented by:
Fixed assets
Current assets
Credltors

2,000

12$,S04 ?,0CI0 '127,604

Total

fI

86,77S
70,325

(31,500)

_4)-

1?5,604



fiA$T CIF HF,IGLAND APPLE$ &}{O ORSI{ARD$ PROJECT

NOTE$ TC Yl-lE FlNANCIlAt $TATEMfiNT$ {Continued}
Fsr tha year ended 31 {tlarch 20?4

13" TRUSTEE REMUNERATIOI{ Al{il REL&TED PARTY TRANSACTIONS

None of the Trustees received any remuneration during the cr:rrent year or preceding period"

During the year fi/r f\I $kipper, parlner to l,fis e $tirnson who served as a trustee throughout thls

r:eriod, proviried servie*s to the charity amounting t* [24,258 {2CI23 [24,863).

1 4. CONTRSL RELATICIN$HIPS

The cornpany is under the ultimate control of tho Trustee$ as a body^

1a-l.r-
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UA$T OF ENGLANN APPLE$ &ND ORCHARD$ PROJECT

LESAI. ANN APMINISTRATIVH INFORMATION
For tha year ended 31 March 2023

Ths Trustee$ present their directors' report and financial staternents for the year ended
3'1 March 2023.

Principal Office: $'12 Blenheim \tVay
West Raynharn Park
Fakenham
f(orflolk
NR21 7PD

Registered Office: $1? Blenheim Way
West Raynham Park
Fakenham
Norfolk
NR21 7PD

The Trustees:
The Trustees who served the charily during the period were as follows

Dr J R Crosby
IrlscMTDunbar
IdrFTlrl Reeve
Irls C V $tirnson
fu{s R Wayrnan
I\ds S Wilernan

The Trustees who were Trustees nn the date this report was approved were:-

Dr.i R Crcsby
MsCMTDunbar
MrFTNReeve
lvls c v $tirnson
h"{s R Wnyman
lvls S Wileman

Company Secr*tary: Fosilisn is currently vacant

lndependent Examiners: $exty & Co
Chartered Certified Accountants & Registered Auditors
124 Thorpe Road
Norwich
NR1 1RS

Barclays Eank plc
12 Old [i'trarket
Wisbmch
pr13 'lr{N

Banker*:

-t-



rA$T OF ENGLANN APPLH$ ANO SRSI{ARMS PROJECT

REPORT OF THE TRUSTHES
Forthe year ended 31 March 2023

$TRUCTURT, GOVHRNANCH AND MANAGEMHruT

The East af England Apples & Orchards ProjCIct was incorporated &$ a company limited by

guarantee on the 12 Ir/ay 2006 (Oompany Number 05815104). lf the activities of the cornpany cease
every member has guarante*d to contributo a surn (not oxceeding {10) as may be dernandecl of

him or her towards the paynrent of the debts and liabilities of the company"

The company was established under a [\4emorandum and Articies of Asscciation vrhich established
the objects and the pCIwers of the charitabl* company and is governed under its lVl*rnnrandun: and
Articles of Association.

The East of England Apples & Orchards Froject becarne a registered charity on 16 JLrly 2CI07" 
-tr-he

charity also uses the name IEAOP.

The charity Trustees are also directsrs of the company for the purpo{ie$ of company law

The charity is governed by a board of Trustees whs meet regularly. All decisions are n'lade by the
majority vote. New Trustees are appointed at Annual General lVl*etings by its members but may be

appointed by existing Trustees. A Trustee appointed by resolution o{ the other Trustees rrust retirc
at the next AGM (but can be r*-elected by the memb*rs at that AGf\,{). Relevant skills are reviewed
on recruitrnent and training is provided where deerfled nece$sary. Appropriate background and

financial checks are carried aut bsfore any appointrnent is ratified. f EAOP looks to increase the
diversity of its Trustees and supporlers wherever possible.

OBJECTIVES Af{D ACTIVITIE$

The declared objectiv*s of the charity are:

To encourage for the benefit of th* puhlic th* consr*rvatinn, protection and expansion u{

orchards and iocal top fruit varieties, and th* pres*rvation of their g*netic bi*cliv*rsity,
landscape and heritage value in the counties of Bedfordshire, flssox, Norfolk, $uffolk,
Hertfordshire, Lincolnshire and Cambridgeshir*
To advance the education of the public in the understanding and diversity of fruit varieties
and orchards

ACT.IIEVEMIENTS AND PHRFSRMANCH

EHAOF's 2022 AGtVI was held on Srri July at its west Norfolk HQ and included an official celobratory
opening of its hrand-new office building. 21 members attended and postal voting was again offered to
members unable to attend. All the tabled Resoluti*ns wers pas$ed unanimrusly.

$even Applo Days were attended in September and October 2A2?, up from foilr in the previr:us year,

and rnembers contributed over 190 hours helping to staff these events. A total of 5 workshotrl$ wers
delivered during the year, attended by 33 people. This was down on previous years, due in part to the
retirernent of our usuai orcharcl skills tutor. A new orchards skills d*livery tsfim wa$ creat*d to deatr with
this situation and new venues incluejod Coton Orchards and Bourn, both near Cambridge" An apple
identification and a plum pruning workshop were held at our FiQ in August and Septer"nber anrj sev*ral
guided group tours of the HQ nrchards tock place.

t

a
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HA$T OF HNGTANN APP[.H$ & ORCHARS$ PROJEST

REPORT OF THE THU$TEE$ {Cont'd}
For the year ending 31 March ?023

ln 2023 we hope to appoint another new rnemb*r of staff, to deal with public enquiries and other
administrative roles at our l-'lQ. We also plan to purchase a project van to help with tree deliveries
and far attending public events mare easily and plant a regional cherry and poar collection at our
HQ.

$TATEMHNT OF TRU$TTg$' RH$PON$IMIN.ITIT$

The Trustees {who are aiso directors of the Hast of Hngland Apples & Orchards Project for thm
purpose$ of company law) are also responsible for preparing the Trustees' Report and the financial
stratements in accordance wiih applicatrle law and United Kingdr:m Accounting $tandards ([Jnited
KinEdom Generally Accepted Accounting Fractice).

Company law requires the Trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable compeny and of the incorning
resources and the application of resources,'including the income and expenditures af the charitabl*
company for the year. ln preparing th*se financial statements, the Trustees are requrred to:

. select suitable accounting p*licies and then apply thern consistently
I ob$erve the methods and principal in the Charities SCRP
. make judgernents and estimates that are reasonable and prudent
* state whether applicable UK Accountings $tandards have be*n foliowed, subject to any

material departures disclosed and explained in the financial statement
r prepors the financial statements on tho going concerR basis unless it is inapproprrate tn

presume that the charitable company will contrnue in aperation

The Trustees ara responsible for keeping proper accur-lnting records that disclose with reasonabie
accuracy at any time the positinn of the charitable company and enable them to ansur* that the
financial statements comply with the Companies Act 200S. They are also responsibie fcr
safeguarding the assets of the charitable company and hence for taking reasonable steps {or the
prevention and detection of fraud and other irnegularrties.

Approved by the Board of Trustees on the l+.J l"A i*3. signeel on its behalf by:

Dr J R Crosby
Director and Trustee

A
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EA$T OF ENGLANN APPLES & OHCHARDS PROJECT

REPSRT 0f THf TRU$TEH$ (Cont'd)
Fcr the yoar ending 31 March 2023

ln December 2A22 Mo part time staff were appointed to assisl the Project lvlanager with winter tree
sales and HQ orchard manfig#ment throughout the year. Several newly discovered apple and
plum accessions were acjded tc our regiona| c*llection orchards during the winter rnonths.

F*bruary mark*d the twsntieth anniversary uf EEAOP, and a review will appear in the $pring 2023
rnenrtrsr*' newsletter. The winter alsn saw recr:rd-breaking trees sales of over 3,$00 fruit trees.
There wBre over 330 custorners, including 25 schools and 57 sites designed for cornmunity benefit.
10 farm diversification schemss aceounted for ?8% of sales, rapresenting an important new type
cf custor"lror for us. Our tree propagation levels havo been increased slightly, in line with expectod
future demand.

We continued t* under-take res*arch into the reginn's orchard heritage, collecting graft wood from
tre*s nf interest for our study collection and submitting genetic nraterial for DNA fingerprinting to
assist with identification" No new Board members were elected {rom the memi}ership during 2il22-
23 and the Directors continued to meet regularly throughout the year using Zoom and occasionally
in person,

FINANCIAL REVIfrW

During the year 2A22-23 income received was f85,366, as compared to [75,659 in 2021-22, and
operating sxpenses were f81,469, compared to e64,43$ in 2A21-22. We will be receiving (in the
next financial year) t3,436 of sponsorship towards Norfolk tree pianting schemes which took place
in the winter 2A22-23" A t10,000 donation, given by a Project supporler in 2019-20 and therefore
previrrr-rsly restricted funds, has been used to employ two part time HQ orchard and tree* sales staff
frorn December 20?2 onwards.

The charity cnntinues to exercise prudent financial managemont cnsuring expenditure is closely
monitored and all financial informaticn is reviewed at each Trustee meetinE.

RESERVE$poL|CY.,...o-.

The charity maintains reserve$ in accordance with a policy set by the Trustees, not less than annually,
A minimum of fl10,000 of reserves is maintained to ensure that the charity can always meet its day-to-"
day runnrng costs.

PU BI-IC BE N EFIT $TATEMHT'{T

The Trustees have complied with their duty to have due regard tn the guidance on pubiic benefit
published by the Charity Sonnmission in exercising their pow*r$ or duties.

PLEN$ FOR FUTURE PERIOPS

ff;AOP will continue to offer all its current services and develap new ones where it sees a need. lt
*ontinues to run group visits to its west [tJorfolk l-iQ and has run a more diverse ranse of archard-
related workshops iar the puhlic at its HQ and sites acros$ th* reEion. it has begun to attend more
pr"rLrlic *vents again, following s*vsral quiet Covid-ai{ected years, and during $eptember and
Sctq:ber 2023 wiil bo repr*sented at ten Appie Days across ths east of England.



EA$T SF HNGLANU AFPLH$ ANN ORCHARDS PROJECT

INDEPENDENT *XAMINSR'$ REPSRT TO Ti{E TRU$TEE$ OF
HA$T OF ENGLANO APPLH$ & SRCHARN$ PROJHCT

For the year endlng 31 March 2023

lnd*pendent Examine r's Repont to the Trustees of East of Hngl*nd Apples & Orchards
Fnoject

I report to the charity Trustees on nny examination of the account$ of the company for the year ended
31 hlarch 2023 which are set out on pagss 6 to 13.

Respansibilitios ar"ld basis of report

As th* charity trusteos of the cornpany iand also its directcrs for the purpo$e$ of cornpany law)you
aro rs$ponsible for the preparation of the accounts in accordance with the requirements of the
Ccmpanies Act 2006 {'th* 2006,qct'}.
l-iaving satisfied myseif that the ac*ounts of the csrnpany are not required to be audited under Part
16 uf th* ?006 Act and are eligible for independent exarnination, lreport in respect of my
exanrination r:f your cornpeny's accounts as carried out r."lnder section 145 of the Charities Act 201 1

('the 2011 Act'). ln carrying out my examination I have follnwed the Directions given by the Charity
Ccmnrission under section 145(5)ib) of tho 2011 Act.

lndependent exami ner'* statement

I have completed my examination. I confirnr that no rrratters have cornn to nry attention in connection
with the exanrination giving me cail$e lo believe that in any mater"ial respect:

'1. accounting reccrds wsre not kept in respect of the conxpany as required by s*ction 386 of
the 20il6 Act; or

2. the acc*unls da nct accord with those records; or
3. the accounts eju not comply with the accnunting requrre ments of ssction 396 of the 2006 Acl

otlrer than any requirement that the accounts give a 'true and fair view'which is not a matter
considered as part of an independent examination; or

4. the accounts havc not been prepared in accordance with the methods and principles of the
$tatenrent nf Renommended Practice fCIr accounting and reporting by charities fapplicable
to chnrities preparing their accounts in accordancs with the Financial Reporting $tandard
applicabie in the UK and Republic of lreiand (fRS 102)1,

I have no concerns and have come across no nther matters in connection with the sxamination to
which attention should be drawn in this report in order to enable fr propsr understanding of the
anccunts tn be reached.

A UTVE$ T{,.U4 TUA
$exty & Co
Chartered Certified Accountants and Registered Auditors
124 Thorpe Road
Norwich
f,rst , nni\ra I tr\;>

,, 1 /, o.4try/ /0/ e# n-;'''v" '1 """ ""^'
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EA$T OF ENSLAND IIPPLH$ ANil ORCI{ARN$ PROJHCT

$TATEMENT CIF FINANCIAL ACTIVITIE$
{lN*oRpoRATING THr INCOME ANn EXPENnITURH ACCOUNT}

For the year ending 31 March ?S?3

lncorning Resource*

Incorning ressurces from
generated funds:

Voluntary inc*rns

Activities for g*nurating funds

Total lncoming Rosources

Resources expended

Charitab{e acfivifies

Governance Cosfs

Note lJnrestricted Ftestricted
ffieneraNcc

4,413

80,s53

8$,3S6 $5,3S& 75,SS$

79,7S4

4 ?/18

6?,877

2

3

2fi23
Totai

l:

,,{\,2

rn

{},1 S4

s7,475

44,r+ I J

8CI,$53

4

4

78,355

1,705

1,440

1,5$2

Total Resources Exp*nded s0,0sCI 1,440 81 s4,43$

Net incoming resources
befnre transfers (Net lncome
for tha year)

s,306 (1,440) 3,8S6 71,*2*

Gross transfers betwe*n
funds

88,S37 (88,837)

Net movemefit$ of funds in
year

94,143 i9CI,?77) 3,SSS 1 1,A20

Recanciliation af funds
Funds at 1 April 2022 25,617 gA,27V 1 15,894 104 ()/+

Funds at 3'l March ?023 12 119176-0" 119,7S0 't 1s,s94

The Statement of Financial Activities includes all gains and lossss recognised in the year. Ali
incoming resources and resourees expended derive fronr cuntinuing activities.

The notes for"m part of these accounts.

-$-
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H&$T CIF ENfiLANM &FPI-H$ AN* SRCHARSS PROJTCT

BAIANCH $HHET
As at 3'l lkTarch 2S23

Note ?fi23

8{,765
Fix*d Assets
Tangible assets

Surrent assets
$tock
Cash at bank and in hand
Debtors

fir*ditmrs:
Amounts falling due within ono yoar

Amaunts lalling due after one ysffr

Net curnent assets

Fiet As*ets

FLrnr*s
Restricted

HO Appeal
*rchards for $chccis Project
Website

Unrestricterl
Generai

L L

282?.

90,4557

12,275
46,43$

8 - 1-?,7.*p__
71 ,455

0,368
30,293
27,7A7

I (1,460)

{35,000}

67,368

(1,q?9)

{40.CI00}

t41,929){36,46CI)

4a

II

11

34,9S5

119,760

1 "19,760

25,439

1't $,8$4

82,357
7,92A_

25,617

_"."115. *+-."

10

Totxl firnds 1 19,760

For the year endinE 31 illarch 2023 the eompany was entitled to exenrption from audit under section
477 af thc Companies Act 2006 relating to small companies,

Directors' responsibilities:
. The members have not required th* company to obtain an audit of its accounts for the year in

question in accordance with section 476,

The directors acknawisdge their responsiirilities fsr complying with the requirements af the Act
with respeet to accounting recnrds and the preparation of accounts.

These finmncial etatements wer* approv*d by the mernhers of the board of Trustees on the
.ttt..l.1.fl..{.fl,q&S and are siEnec on their behalf by:

Dr J R Crcsi:y

0

ffirect*r and Trurstee
-7-



HAST OF ENGLAhID APPLE$ ANil SRCHAROS PROJHST

NCITE$ TO THH TINANCIAL $TATEMENTS
Farthe year ended 31 March 2023

1, -ACCOUHTIITG POLIC!E$

Basis of accounting

The Charity constiturtes a public benefit entity as defined by FR$ 102. These acoounts have

been prepared under ths historical cust $anv*ntion with items recognised at cost or transa*tion
value unless otherwise stated in the relevant nctes to these accounts. The finan*tal $tatements
have been prepared in acccrdance with the $tatem*nt of Recommended Fractice: Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standarrj applicable in the UK (fRS 102) issued on 16 July 2014 and with the Finanuia|
ft.eporting $tandard applicable in the United Kingdonr (fRS 102) and the Charities Act 2011

Cornpany $tatLrs

The Charity is a not for profit corxpany tirnited by guarantee registrered in HnEland. ln the *vent
of the Charity being wound up, the liability in resp**t of the guarant*e is limited to a maximunt
of f 10 per member of the Charity. The address of the registered office is given in the charity
informatian on page 1 of these flnancial stntements.

Funds

Funds held by the Charity are:

lJnrestricted general funds - these are funds which can be used in accordance with the
rharitable cbjecis at tho discretion nf the Trustees,

Restricted funds - these are funds whrch can only be used for par"ticular purpo$e$ within tl":e
objects of the Charity. Restrictions arise when specified by the donor or when ths funds ara
salicited on the explicit understanding that they will be appli*d to particular restricted
purposes.

Inconning Re$ources

Donations, grfints and legacies, inciuding capital grants, ar* relcognisod irr full in the Statarnent
of Financial Activities when they are receivable and wher* there is entitiement, certainty of
r*ceipt and where the amount can be rneasured with su{ficient reliability except as follows:

When donors specify {hat they must be used in future accountinE periods the income is
deferred until those periods.

I

)

a
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SAST OF ENGLAT.ID APPLH$ ANN SRCHARN$ PRCIJECT

NOTE$ TCI THE FINAhICIAL $TATEMENT$ {Continued}
Frr ths y*ar ended 31 Fllarch 2023

r. ACCOtiNTTHG rSLrCrH$ {CONTINUEDi

Wh*n donors impose conditions which have tr: be fuifilled before the Charity becomes
*ntitl*d to uss such income, the incarne is deferred and not included in incoming re$oilrce$
until the pre-conelitinns have heen met.

When donors specify that donations, grants and legaci*s, inciuding capital grants, are for
partieular restncted pLlrpo$es, which do nrot amount to pre-c*nditions regarding entitlement, this
incmrne is included in incorning ro$ourcs$ of restricted funds when n*csivabi*.

VoIunteers

Ths valu* of services provided by voiunteers has not been included; this amounted to 270 hours
during the year.

Fixed Assets and ileprcciation

Assets that cost over f 100 ara capitalised and depreciatocl at the foilowing annual rates to write
off their cost over their sstinrated useful lives as {ollows:

Plant & lu4achinery 25% reducing b*lance basis
l*and & Euildings straight line CIver 20 years
D*preciatian is charged in fr"lil in the year cf acquisition and none in the year of disposal

$tacks

$tncks are valued at the iower of cost and net realisable value, after making due allowance fcr
obsolete and slow moving items.

2" NOHATISN$

[.]nrestniated
Funds

fl

483
3,S3S

ffiestricted
Furnds

f

Tntal
3S?3

t

Total
203p

fl
Srants
fimnations
Oth*r Donations
Sut:scriptions
Gift Aid

483
3,s30

3,7S7
3,591

826
4.41 3 4 IJ 8,1 84

- lr-



HAST OF f;NSLANil APPLI$ ANT SRCHARNS PMOJTST

NOTE$ TO THE FINANCIAL $TATEMEruT$ (Sontinued)
For the year ended 31 lHarch 2023

3, INCOMING RE$OURCE$ FKOM ACTIV:"tr'"ISS FOR SEri{ERATI}.IG FUruOS

Unrestricted Restrictsd
Funds Funds

ffl
vv,074

Total
aves
t
77,074

3,879

Tmtal
?{}22
I

65,349

2,1 25

1

Tree Sales
Training Course$,
Events and
Fromotions
Bank lnterest
Received

3,87S

8S,9$3

4" TOTAT RH$OI,}RC[$ fiXPHNSHN

&0,$s3 07,47$

Charitable
Activities

f

Govarnance
Costs

I
Total
?s?3
I

Yotal
?$22
I

Cost of sales * Opening Stock
Cost of sales - Purchases
Cost uf $ale$ * Closing $tnck
Motor and Travel Cnsts - 0ther
0ffice Expenses
Depreciation
Froduction of Newsletters,
Leaflets and Catalogues
Distribution Casts
Courses and tVleeting Costs
Project [4anager's Fees
Accountancy
Crchard lVlanagement
$undry Hxpenses
Total

s,368
2CI,968

{1?",275J
s0

4,788
5,6$0

514
Q O/.Q

4,277
24,8S3

8,3S8
29,$6E

{1?,275)

4,788
5,6$0

8,723
1S,351
(s,3ss)

103
7,1 54
\ QA)

1,745

514
g,$49

4,27V
24,$63
r Tnq

2,572

0qq,

1CI,413
1,282

17,67S
r,301
3,t]47?,s72

7S,7$4 "t,705 81 ,46S 64,43S

5. $TAFF COSTS Ar\ln EM0LUMENT$

No salaries or wages have been paid to enrployees, inclueling the nrembers of the board of
Trustees, during the year"

- t I t-



HA$T OP ENGI-ANS APPLH$ END SHC}{ARDS PRCIJHCT

NSTF$ T0 THE FINANCIAL $TATHMHNTS {Continued}
For tl"re year ended 31 lVlarch 2023

6. TAXAflOf\j

As a charity, East af England Apples and Orchards Prcjects is exernpt from tax on income nnd
gains falling within section S05 of th* Taxes Act 1$88 or section 256 of the Taxation of
Chargeable Gains Act 19S2 to the extent that these arm applied to its charitable ohjects. No tax
charges have arisen in th* Charity.

7. TANGIBLT FIXffiM ASSETS

20,68S 105,404

I

125,089

--- .2 - - ii$3-04 i,?6,00e

16,S2S
s,270

. 19,425 *"3t.*gp: --- J.L9ae:

1,260 8S,5$5 8{,755

4 AAnr ruvv
** s*,r/s- --so;ass

2023 2022

At 31 tVarch 2022

L mffimT*R$

Dei:tnrs

$. CRHffiIT{}RS: AMOUT'{T$ FALLINS ffiUffi lN CHtr YffiAR

At 1 April 202?
Additions
DiCIposals
At 31 itlarrh 20?3

Cepr*cialron
At 1 Aprit ?0?2
Charg* for the Year
f;liminated on disposal
At 31 fvlnrch ?0?3

Alef Sook Value
,&t 3J Mare h 20?3

Flant and
lVl*chinery

*t*
L

Land and
tsulldings

Total

35,634
5,6S0

1S,005
44 LU

flL

12,745

2023

1,4S0

27,V07

?fr22
f fl

1Other Cr*riitors

- I t-
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NA$T OF ENGLANO APPLE$ ANtr OR$I{ARfi$ TftO".IHCT

NOTHS TCI Tr'NE f!NAHCIAI- STATEMEhIT$ {Continued}
Forthe year ended 3t March 2$23

,'0. UNRESTRIfiTEB FUNDS

General
Funds

Baianc* at
1 Apri!
2022

e

lncoming
Resources

I

85

Outgoing
ftesourcem

Tnansfers
hetween
funds

I

Smlan*e at
3'l ilfranrh

x0*3
r{]LE

{80,060}25,617 3S6

T1. RESTfi'CTED FUND$

Salance at
l April
2$2*
t
82,357

lncoming
Resources

,i
HQ Appeal
Orchards
for Schools
Website

7,S20

qn 277

D-e-s-qr:*Iipn-nalure;nl-rur j jp-s.q--qt"llslu"0-d

FiQ Appeal

Orchards for Sch*als Project

Websito

12. ANATYSIS OF A$$HT$ SHTWHHN FUAIM$

Represented by:
Fixed assets
Current assets
Current liabilities

.-,---. .p 8,.q"pJ.... . ...
1 19,7S0

- r],44ol :1:a?. (1,{_4!-}_ _. i.qs,wr

Outgoing
R.sgourcgs

Transfqn*
bstiroeen

fumds
r

(82,357)

Restricted
f

Sa{ance at
31 lvlaruFl

?Bt3
fifl

lJnrestricted

s4,7S5
/ 4 AE:I;

{3$,46S)

Donations made towards the costs of estaN:lishing a

headquarters for the charity. Resources expenried dr:ring th*
year relate to the proj*ct ffianffgement and d*preeiatinn of
assets.
Funcling from l-"{eritage Lottery Fund for a 2 year project covering
provision of local variety iruit trees to primary schnols lvilhin
Canrbridgeshire, Bedfordshire and Norfalk.
Funding frorn Nineveh Trust for the devek:pment and assoctated
costs of running a website,

r
Tt*tal

s

84.,7{}5
71,455

(36,4Sil)

Total

^ tL-

I 19,rSS t tr s,?s*



HA$T OF HT,ISLAruM APPLT$ AI'{D SRCHARN$ PRSJECT

NOT'E$ TO THE FINANCIA,!- STATEMHNTS {Continu*d)
flor the year ended 31 March 2023

13. TRIJ$TEE REMUNfrRATION AhIU RELATHD PARTY TRANSACTION$

I'tcne of the Trustees received any rornuneratinn during; ths current year or preceding period.

During the year fulr It{ $kipper, partnerto h,4s C Stlnlson who served as a trustae throughout this
p*riod, prnvided service$ to the charity amcuntinE to f24,863 GA22 il17,675).

'! 4. CCINTR$L RELATIOT\I$l'i IPS

The campany is under th* ultlmate cnntrol of the Trustees as a body

-13-



EAST OF ENGLAND APPLES AND ORCHARDS PROJECT
England & Wales  -  Charity number 1120084

Accounts

































EAST OF ENGLAND APPLES AND ORCHARDS PROJECT
England & Wales  -  Charity number 1120084

Accounts



East of England Apples
and Orchards Project

(A company limited by guarantee)

Report and Financial Statements

For the year ended 31 March 2021

Charity no: 1120084

Company no: 05815104





EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

CONTENTS OF THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

Page

Legal and administrative information

Report of the Trustees

Independent Examiner's Report

Statement of frnanciai activities

Balance sheet

Notes forming part of the financial statements

2-5

9-14





EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

LEGAL AND ADMINISTRATIVE INFORMATION
For the year ended 31 March 2021

The Trustees present their directors' report and financial statements for the year ended
31 March 2021.

Principal Office: 512 Blenheim Way
West Raynham Park
Fakenham
Norfolk
NR21 7PD

Registered Office: 512 Blenheim Way
West Raynham Park
Fakenham
Norfolk
NR21 7PD

The Trustees:
The Trustees who served the charity during the period were as follows:

Dr J R Crosby
Ms C M T Dunbar
Mr P T N Reeve
Ms C V Stimson
Ms R Wayman
Ms S Wileman

The Trustees who were Trustees on the date this report was approved were:-

Dr J R Crosby
Ms C M T Dunbar
Mr P T N Reeve
Ms C V Stimson
Ms R Wayman
Ms S Wileman

Company Secretary: Position is currently vacant

Independent Examiners: Sexty & Co
Chartered Certified Accountants & Registered Auditors
124 Thorpe Road
Norwich
NR1 1RS

Bankers: Barclays Bank pic
12 Old Market
Wisbech
PE13 1NN



EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

REPORT OF THE TRUSTEES
For the year ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

The East of England Apples 8 Orchards Project was incorporated as a company limited by
guarantee on the 12 May 2006 (Company Number 05815104). If the activities of the company
cease every member has guaranteed to contribute a sum (not exceeding f10) as may be
demanded of him or her towards the payment of the debts and liabilities of the company.

The company was established under a Memorandum and Articles of Association which
established the objects and the powers of the charitable company and is governed under its
Memorandum and Articles of Association.

The East of England Apples & Orchards Project became a registered charity on 16 July 2007. The
charity also uses the name EEAOP.

The charity Trustees are also directors of the company for the purposes of company law

The charity is governed by a board of Trustees who meet regularly. All decisions are made by the
majority vote. New Trustees are appointed at Annual General Meetings by its members but may
be appointed by existing Trustees. A Trustee appointed by resolution of the other Trustees must
retire at the next AGM (but can be re-elected by the members at that AGM). Relevant skills are
reviewed on recruitment and training is provided where deemed necessary. Appropriate
background and financial checks are carried out before any appointment is ratified. EEAOP looks
to increase the diversity of its Trustees and supporters wherever possible.

OBJECTIVES AND ACTIVITIES

The declared objectives of the charity are:

~ To encourage for the benefit of the public the conservation, protection and expansion of
orchards and local top fruit varieties, and the preservation of their genetic biodiversity,
landscape and heritage value in the counties of Bedfordshire, Essex, Norfolk, Suffolk,
Hertfordshire, Lincolnshire and Cambridgeshire

~ To advance the education of the public in the understanding and diversity of fruit varieties
and orchards

ACHIEVEMENTS AND PERFORMANCE

The Covid pandemic curtailed most of our activities during 2020-21. Most seriously affected was
our public workshop programme, all of which were eventually postponed, to meet changing
Government guidelines, and our participation in autumn Apple Days, all of which were cancelled
by their venue hosts.

Through necessity, and for the first time ever, our members' 2020 AGM was conducted in July by
post and email with a follow-up members' question and answer Zoom meeting on 18th July. We
were delighted that this process allowed many more members to have a say in the way EEAOP is
run and, as a result, a postal voting option will be offered at all future AGMs.
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EAST OF ENGLAND APPLES & ORCHARDS PROJECT

REPORT OF THE TRUSTEES (Cont'd)
For the year ending 31 March 2021

As a result of the AGM Rosie Wayman, from Cambridgeshire, was elected by the members to
serve as a new Board member, bringing valuable committee and community skills and
experience to our existing Board. We now have six Board members, and they continue to meet
regularly using Zoom.

The refurbishment work on our HQ office building at West Raynham was able to continue and
this was completed in May. However, it was essentially mothballed thereafter as covid
restrictions put paid to planned volunteer activities during the summer and autumn. Our project
manager was also laid off for several months. Our HQ orchards were maintained throughout the
year, albeit on an ad hoc basis.

In September 2020 we launched a new more user-friendly website„with funding from The
Nineveh Trust, which led to a marked rise in public interest in our work. As a result, donations
increased, as did sponsorship of HQ orchard tree and offers to volunteer. During the winter we
received nearly 300 orders for our fruit trees —an increase of 30% on 2020-21, amounting to
1800 tree sales. New community and school orchard plantings were down by around 20% on
2020-21, due to covid restrictions. However, Busseys of Norwich continued to sponsor the
planting of Norfolk school orchards and, in March 2021, Norfolk-based engineering company
Parrallel Fabrication became a new corporate supporter of our work.

FINANCIAL REVIEW

During the year 2020-21 income received was f76,069, as compared to f109,087 in 2019-20,
and operating expenses were F43,023

Busseys of Norwich contributed f2,500 corporate sponsorship towards tree planting in Norfolk
schools.

The charity continues to exercise prudent financial management ensuring expenditure is closely
monitored and all financial information is reviewed at each Trustee meeting.
Despite the Covid restrictions the charity has gone through 2020 - 21 with improving finances
thanks to the donations and membership fees from our supporters, and a particularly strong
winter of tree sales.

The investment in our new website with its shop and Paypal facilities meant that we received
orders from across the country, and these could be fulfilled and packed more easily. We sold a
total of 1805 trees, and the tree sale total income was 635,052.36 against costs of f21,959.89.

Due to Paypal demanding extra security steps, the money that we earned via Paypal for the
financial year March 2020 —March 2021 was held up in Paypal's account, and not transferred to
us until May 2021. This has been shown on the financial statement as a debtor.

Our membership income has decreased on the previous year, which is largely due to not being
able to sign people up at Apple Days and other events.

We have been able to repay another f10,000 of the interest-free loan we received in 2019 from
one of the Directors.

The charity continues to exercise prudent financial management ensuring expenditure is closely
monitored and all financial information is reviewed at each Trustee meeting.

-3-



EAST OF ENGLAND APPLES S ORCHARDS PROJECT

REPORT OF THE TRUSTEES (Cont'd)
For the year ending 31 March 2021

RESERVES POLICY

The charity maintains reserves in accordance with a policy set by the Trustees not less than

annually. On its current policy, EEAOP maintains reserves for two major purposes: to meet
anticipated capital expenditures and to meet working capital requirements, the latter primarily

associated with its tree sales. The principal anticipated capital expenditures relate to the
continuing refurbishment of two buildings at EEAOP's West Raynham site. EEAOP also maintains

a minimum of f10,000 to ensure that all day to day running costs can be met.

Restricted funds include a 610,000 donation, made by a Project supporter in 2019-20, towards the
employment costs of an Orchard Manager. At 31 March 2021, restricted funds held were
f91,186.Working capital requirements arise for the tree sales operation of the charity in respect of
stock and debtors. At the year end, general unrestricted funds represented approximately a
year's expenditure. In view of the short term nature of these purposes, the charity maintains its

funds in an instant access bank savings account and current account.

PUBLIC BENEFIT STATEMENT

The Trustees have complied with their duty to have due regard to the guidance on the public
benefit published by the Charity Commission in exercising their powers or duties.

PLANS FOR FUTURE PERIODS

It remains the intention of EEAOP to continue to offer as many of its other current services as
possible. When Covid guidelines allow, we will increase the number of public workshops and
members' events at our HQ and at other sites across the region. We have already scheduled four
tutored pruning workshops for January and February 2022 and other orchard-related workshops
are being planned for the autumn of 2021. Additionally, two small-scale volunteer HQ orchard
maintenance days have been arranged for July and August 2021.

We hope to participate in some of the Apple Days which are being planned for the autumn of
2021. It is expected that most host venues will limit their visitor numbers in the interests of public
safety.

Future funding permitting, we plan to appoint two new staff posts, to maintain and expand our HQ
fruit collections and to help publicise and develop our work to existing and new audiences across
the region. These new posts are requirements of our EU Leader Fund grant award
responsibilities.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of the East of England Apples & Orchards Project for the
purposes of company law) are also responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).
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EAST OF ENGLAND APPLES & ORCHARDS PROJECT

REPORT OF THE TRUSTEES (Cont'd)
For the year ending 31 March 2021

Company law requires the Trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and the application of resources, including the income and expenditures of the
charitable company for the year. In preparing these financial statements, the Trustees are
required to:

~ select suitable accounting policies and then apply them consistently
~ observe the methods and principal in the Charities SORP
~ make judgements and estimates that are reasonable and prudent
~ state whether applicable UK Accountings Standards have been followed, subject to any

material departures disclosed and explained in the financial statement
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

APP diyih B d ir i ih 1/ Q~. lk!.. *ig d ii rh Iiby:)G~
Dr J R Crosby
Director and Trustee



EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

INDEPENDENT EXANIINER'S REPORT TO THE TRUSTEES OF
EAST OF ENGLAND APPLES & ORCHARDS PROJECT

For the year ending 31 March 2021

Independent Examiner's Report to the Trustees of East of England Apples L Orchards
Project

I report to the charity Trustees on my examination of the accounts of the company for the year
ended 31 March 2021 which are set out on pages 7 to 14.

Responsibilities and basis of report

As the charity's Trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts canied out under section 145 of the
Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair vievir which is not a matter considered as
part of an independent examination

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

A Orves FCCA FCA
Sexty & Co
Chartered Certified Accountants and Registered Auditors
124 Thorpe Road
Norwich
NR1 1RS
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

For the year ending 31 March 2021

Incoming Resources

Note Unrestricted
General

E

Restricted 2021
Total

E

2020

Incoming resources from
generated funds:
Voluntary income:

Activities for generating funds: 3

5,405

31,395

39,269 44,674 59,377

31,395 49,710

Total Incoming Resources

Resources expended

Charitable activities

Governance Costs

39,513

1,342

2, 168 41,681

1,342

58,968

1,743

36 000 39,269 76 069 109 087

Total Resources Expended

Net incoming resources
before transfers (Net Income
for the year)

Gross transfers between
funds

40.855 2, 160 43,023 60 711

(4,055) 37,101 33,046 48,376

Net movements of funds in
year

(4,055) 37,101 33,799 48,376

Reconciliation of funds
Funds at 1 April 2020

Funds at 31 March 2021 12

17,543

13 400

54,085 71,628 23 252

91 186 104 674 71,628

The Statement of Financial Activities includes all gains and losses recognised in the year. All
incoming resources and resources expended derive from continuing activities.

The notes form part of these accounts.
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

BALANCE SHEET
As at 31 March 2021

Fixed Assets
Tangible assets

Note 2021
6

96,397

2020
6

102,451

Current assets
Stock
Cash at bank and in hand

Debtors

8,723
34,058

6,826
49,607

7,085
8,486
4,936

20,507

Creditors:
Amounts falling due within one year

Amounts falling due after one year

Net current assets

(1,330)

40,000

8,277

(1,330)

50,000

(30,823)

Net Assets 104,674 71,628

Funds
Restricted

HQ Appeal
Orchards for Schools Project
Website

Unrestricted
General

11
11
11

10

82,558
7,920

708

13,488

44,245
7,920
1,920

17,543

Total funds 164 674 71,628

For the year ending 31 March 2021 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
~ The members have not required the company to obtain an audit of its accounts for the year in

question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the
Act with respect to accounting records and the preparation of accounts.

These financial statements were approved by the members of the board of Trustees on the
..D.L.'AQ. fgJ. and are signed on their behalf by:

Dr J RCro
Direct and Trustee



EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

1. ACCOUNTING POLICIES

Basis of accounting

The Charity constitutes a public benefit entity as defined by FRS 102. These accounts have
been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts. The
financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK (FRS 102) issued on 16 July 2014 and
with the Financial Reporting Standard applicable in the United Kingdom (FRS 102) and the
Charities Act 2011.

Company Status

The Charity is a not for profit company limited by guarantee registered in England. In the
event of the Charity being wound up, the liability in respect of the guarantee is limited to a
maximum of 810 per member of the Charity. The address of the registered office is given in
the charity information on page 1 of these financial statements.

Funds

Funds held by the Charity are:

~ Unrestricted general funds —these are funds which can be used in accordance with the
charitable objects at the discretion of the Trustees.

~ Restricted funds —these are funds which can only be used for particular purposes within
the objects of the Charity. Restrictions arise when specified by the donor or when the
funds are solicited on the explicit understanding that they will be applied to particular
restricted purposes.

Incoming Resources

Donations, grants and legacies, including capital grants, are recognised in full in the Statement
of Financial Activities when they are receivable and where there is entitlement, certainty of
receipt and where the amount can be measured with sufficient reliability except as follows:

~ When donors specify that they must be used in future accounting periods the income is
deferred until those periods.
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

1. ACCOUNTING POLICIES (CONTINUED)

~ When donors impose conditions which have to be fulfilled before the Charity becomes
entitled to use such income, the income is deferred and not included in incoming resources
until the pre-conditions have been met.

When donors specify that donations, grants and legacies, including capital grants, are for
particular restricted purposes, which do not amount to pre-conditions regarding entitlement,
this income is included in incoming resources of restricted funds when receivable.

Volunteers

The value of services provided by volunteers has not been included; this amounted to 450
hours during the year.

Fixed Assets and Depreciation

Assets that cost over f100 are capitalised and depreciated at the following annual rates to
write off their cost over their estimated useful lives as follows:

Plant 8 Machinery 25'/o reducing balance basis
Land & Buildings straight line over 20 years
Depreciation is charged in full in the year of acquisition and none in the year of disposal.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

2. DONATIONS

Grants
Donations
Other Donations
Subscriptions
Gift Aid

Unrestricted
Funds

F

1,180
3,220
1,005

Restricted
Funds

6
39,269

Total
2021

39,269

1,180
3,220
1,005

Total
2020

6
52,806

2,269
3,362

940
5,405 39,269 44, 674 59,377

-10-



EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

3. INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING FUNDS

Tree Sales
Training Courses,
Events and
Promotions
Bank Interest
Received

Unrestricted
Funds

f
31,319

74

Restricted
Funds

E

Total
2021

31,319

Total
2020

46,947

74 2,758

31,395 31,395 49,710

4. TOTAL RESOURCES EXPENDED

Charitable
Activities

E

Governance
Costs

8

Total
2021
f

Total
2020

Cost of sales —Opening Stock
Cost of sales —Purchases
Cost of sales —Closing Stock
Motor and Travel Costs - Other
Office Expenses
Depreciation
Production of Newsletters,
Leaflets and Catalogues
Distribution Costs
Courses and Meeting Costs
Project Manager's Fees
Accountancy
Advertising
Orchard Management
Sundry Expenses
Total

7,085
12,549
(8,723)

178
6,353
6,054

420
8,213

8,636
916

41 681

7,085
12,549
(8,723)

178
6,353
6,054

8, 185
11,093
(7,085)

2,202
8,534
6,316

420
8,213 7,457

1,065
19,282
1,743

138
1,657

124

1,342 1,342

8,636
916

1 342 43 023 60,711

5. STAFF COSTS AND EMOLUMENTS

No salaries or wages have been paid to employees, including the members of the board of
Trustees, during the year.
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

6. TAXATION

As a charity, East of England Apples and Orchards Projects is exempt from tax on income and
gains falling within section 505 of the Taxes Act 1988 or section 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No
tax charges have arisen in the Charity.

7.TANGIBLE FIXED ASSETS

Cost
At 1 April 2020
Additions
Disposals
At 31 March 2021

Plant and
Machinery

etc
f

20,685

20,685

Land and
Buildings

105,404

105,404

Total

126,089

126,089

Depreciation
At 1 April 2020
Charge for the Year
Eliminated on disposal
At 31 March 2021

17,549
784

18,333

6,089
5,270

11,359

23,638
6,054

29,692

Net Book Value
At 31 March 2021

At 31 March 2020 3,136 99,315 102,451

2,352 94 945 95,397

8. DEBTORS

Debtors

2021

6,826

2020
6
4,936

9. CREDITORS: AMOUNTS FALLING DUE IN ONE YEAR

Other Creditors

2021
E
1,330

2020
E
1,330
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

10. UNRESTRICTED FUNDS

General
Funds

Balance at
1 April
2020

17,543

Incoming
Resources

36,800

Outgoing
Resources

(40,855)

Transfers
between

funds

Balance at
31 March

2021
f

13,488

11.RESTRICTED FUNDS

HQ Appeal
Orchards
for Schools
Website

Balance at
1 April
2020
f
44,245

7,920
1,920

Incoming
Resources

39,269

Outgoing
Resources

(956)

~1,212

Transfers
between

funds
f

Balance at
31 March

2021
F
82,558

7,920
708

54,085 39,269 (2,168) 91,186

Descri tion nature and ur ose ofthe fund

HQ Appeal

Orchards for Schools Project

Website

Donations made towards the costs of establishing a
headquarters for the charity. Resources expended during the
year relate to the project management and depreciation of
assets.
Funding from Heritage Lottery Fund for a 2 year project
covering provision of local variety fruit trees to primary schools
within Cambridgeshire, Bedfordshire and Norfolk.
Funding from Nineveh Trust for the development and
associated costs of running a website.

12. ANALYSIS OF ASSETS BETWEEN FUNDS

Represented by:
Fixed assets
Current assets
Current liabilities

Unrestricted
f

1,836
12,982
(1,330)

Restricted

94,561
36,625

(40,000)

Total
f

96,397
49,607
(41,330)

Total
13,488 91,186 104,674
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EAST OF ENGLAND APPLES AND ORCHARDS PROJECT

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

13.TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

None of the Trustees received any remuneration during the current year or preceding period.

During the year Mr M Skipper, partner to Ms C Stimson who served as a trustee throughout
this period, provided services to the charity amounting to L7,232.60 (2020 f19,282).

14. CONTROL RELATIONSHIPS

The company is under the ultimate control of the Trustees as a body.
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