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HILL HOLT WOOD --
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023 - - -

" The trustees, who are also directors of the charity for the purposes of the Companies Act, submit their annual report and the
audited financial statements for the year ended 31 May 2023.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of freland (FRS 102) (effective 1 January 2019).

Objectives and activities -

1. promote sustainable development for the benefit of the public by: (a) the preservation, conservation and protection of the

environment and the prudent use of resources; (b) the relief of poverty and the improvement of the conditions of life in
socially and disadvantaged communities; (c).the .promotion of sustainable means of achieving economic growth and ..
regeneration to advance the education of the public in subjects relating to sustainable development and the protection,
enhancement and rehabilitation of the environment. Sustainable development means "development which meets the needs
of the present without compromising the ability of future generations to meet their own needs"”;

2. the preservation and protection of good health of the parents and carers of children and young people with special needs,
by the provision of information, advice and support services and the development of mutual support networks between
parents and carers;

3. the provision of recreational facilities and activities for the public at large or those who by reason on their youth, age,
infirmity or disablement, financial hardship or social and economic circumstances, have need of such facilities or activities
for the purposes of better integration into'the community and crime reduction; and

4. such other charitable means'as may-fromtime to time be determined by the directors.

The Charity is grateful for the efforts of-its volunteers at Big Wood who are involved in the conservation, build environment
and peer review work of the project.

Public Benefit

Public benefit is central to the work of all charities. In deciding what activities the charity will undertake during the year the
Trustees take note of the Charity Commission guidance on Public Benefit. In particular the Trustees consider how planned
activities will contribute to the aims and objectives they have set. As the wood is open free of charge to the public the benefit
derived is considerable.
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HILL HOLT WOOD:
(LIMITED BY GUARANTEE)

-Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023
ACHIEVEMENT AND PERFORMANCE

We were awarded by the Royal forestry society their Best of the Best award in the category Education and learning in
forestry. This was presented at the National memorial arboretum in the national forest.

We also won the Newark business awards Environmental business of the year.

Our project Network with nature was successfully completed with over 500 young people engaged in conservation activities
and over 250 of them gaining qualifications. 1,687 Kg of litter was also picked from local woodlands.

Looking after Lollycocks was a contract that saw us improve a local nature reserve by installing an artificial kingfisher
nesting bank and new boardwalks.

Our mental health improvement programs continued to be well attended this year running coppice crafting, green woodcraft
and rebuild in nature projects.

Currently, we hold investments in the stock market with a stock brokerage firm that specializes in ethical, environmental and
charitable investments with the firm, JM Finn. The investments are held to slowly grow income for the charity but via
investing in ethical, environmental, low risk and social supporting activities that align closely with the charity’s mission
statement and ethos. During the year, the expected growth in share value was expected to grow by 4.4%. The share value
ultimately decreased by 23% due to the economic challenges and external factors affecting global markets. Although the
share values decreased, the expected dividend yields from the investments only feil £300 short of target.

-

Challenges

y .
Low increases in our core funding from the EFSA and no increase in Higher Needs funding for our most vulnerable learners
are’starting to stretch our financial resources, as our salary and operating costs increase at a much higher' rate than funding
increases. This continues to be a challenge especially as we increase in the number of young people with an education
health and care plan.

Plans for the future

As part of our ongoing strategic mission and delivery of our organisation’s five-year plan, we have developed a long term
growth plan which includes several notable commitments to continue to serve our community and deliver our values. These
commitments were:

- Acquisition of additional land to continue our conservation, ecological and land-based activities to ensure the protection of
the local natural environment, community and wildlife.

- Commencement of a large, multi-year project to engage thousands of members of our community to re-engage with
nature and to help assist us with developing the local environment whilst enhancing their environmental skills

- Completion of our Artist Studio residency buildings to support the Arts Council and to develop a holistic location to inspire
environmental arts.

- Our plan to become a carbon positive location and commit to a permanent renewable sustainable energy plan whilst
maintaining our company constitution of being off-grid with natural power sources.

- To continue to strive in ever developing our working and learning conditions for all of our staff, learners, volunteers and
members of our local community to enhance their quality of life and create an environment for them to thrive, built by
themselves.

s
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023
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HILL HOLT WOOD
(LIMITED BY GUARANTEE) .

Registered Company Number 04426756 - .
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023 -

FINANCIAL REVIEW
Reserves Policy

Unrestricted funds are needed:
- to cover the costs of providing the services with regards to funding contracts.
- to maintain and manage the woodland without which the charity would not exist.

- to cover the cost of administration, fundraising and support without which the charity could not function.

The trustees consider it prudent that the unrestricted reserves should be sufficient:

- to avoid the necessity of realising fixed assets held for the charity’s use.

- to cover the costs associated with providing the services with regards to funding contracts for at least the end of the
next contract term

- to cover the costs of the maintenance and management of the woodland for at least one year.

- to cover wages for a period of three months.

The level of reserves is regularly monitored and reviewed by the trustees at board meetings. Six months of wages has been
set as the target reserve level.

The six-monthly reserve levels are set based upon the present staffing obligations and planned national wage increases
commencing from each following April as of December of each year. The planned reserve levels do factor employer
contributions due on top of the standard pay for all employees.

For the year ended 31st May 2023, these levels were set to:
Six months — £335,000
Three months - £167,500

Risk Management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure apprdpriate controls
are in place to provide reasonable assurance against fraud and error.

The risk register is continually updated to reflect the many changes made in the recent government cuts. Risks include
change to funding arrangements, fire in the wood and livestock diseases such as foot and mouth or bird flu as well as
safeguarding, serious theft and damage to buildings. Where appropriate, systems or procedures have been established to
mitigate the risks the charity faces.

Internal control risks are managed by the implementation of procedures for authorization of all transactions and projects.
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients and visitors to the
woodland.

A traffic light system has also been implemented on financial information to show trustees of any potential risks at an early
stage.

An external HR company has been contracted to support the SMT ensuring legislation is updated
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a charitable company limited by guarantee. A memorandum and articles of association govern it. In the event
of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment and appointment of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the company’s Articles are
known as Directors. Under the requirements of the Memorandum and Articles of Association the Directors are elected to
serve for a period of three years after which they must be re-elected at the next Annual General Meeting.’

Much of the charity’s work inevitably focuses upon young people and vulnerable adults and Directors seek to ensure that the
needs of this group are appropriately reflected through the diversity of the trustee body. To enhance the potential pool of
trustees, the charity has, through networking and partnerships with local agencies and educational bodies sought to identify
appropriate Directors to use their own experience to assist the charity. .

The more traditional business, environmental and marketing skills are represented on the Board. The Board uses audits
recommended by the Charity Commission to ensure the breadth of skills that are needed are present, and succession
planning is partially skills based. ‘

Organisational Structure

Hill Holt Wood- has a Board. of 6 volunteer Trustees who meet quarterly and are responsible. for.the strategic direction and
policy of the charity. An Executive committee can be called ‘at board meetings to ‘discuss finance and strategic matters.
Since the previous year end 3 trustees resigned from their positions and 1 new trustee was elected.

A scheme of delegation is in place and day-to-day responsibility for the provision of the services rest with the Chief
Executive along with the Senior Management Team. The Chief Executive is responsible for ensuring that the charity delivers
the services specified and that key performance indicators are met. The Senior Management team comprising of 2 Head of
Business, Head Ranger, Head of Finance, Head of Education and Head of Operations assists him.

The Senior Management Team comprises of:

Steven Donagain - CEO

Hollie Drake — Head of Business

Ben Wilson — Head Ranger

Oliver Woodman — Head of Operations
Ryan Rosseau — Head of Finance
Jodie Hill — Head of Education
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT continue«

Trustee Induction and Training

The Directors’ induction handbook has been updated and reflect recent legislative changes.

Most Directors are already familiar with the practical work of the charity, visiting the woodland in their leisure time
and are encouraged to spend a ‘buddy’ day with rangers and learners. New trustees must attend a one-day
induction visit to familiarize themselves with the charity and the context within which it operates. There will be a
series of one day workshops throughout the year. These are held at HHW and other group locations, with the
opportunity to meet staff and learners. Safeguarding training forms part of this induction requiring training to be
completed in Safeguarding children, Prevent agenda and equality and diversity.

- The obligations of Trustees

- The main documents which set out the operational framework for the charity.including Memorandum and
Articles and aims and objectives. Commission publications signposted through the Commission's guide “the
Essential Trustee” as a follow up to these sessions. This is distributed to all new trustees- along with the
Memorandum and Articles and the latest financial statements.

o Key Management remuneration - -

e The Trustees consider the role and responsibilities of key management personnel and review the remuneration
Bet” package in line with similar entities. Annual appraisals and pay reviews on key management personnel are

v undertaken based on the individual's performance of their duties and fulfiiment of the objectives of the charity in the
period.
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HILL HOLT WOOD-- - -
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also directors of Hill Holt Wood for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure of the charitable company for the year. In preparing these
financial statements, the trustees are required to:

+ Select suitable accounting policies and then apply them consistently;
+ Observe the methods and principles in the Charities SORP;
+ Make judgements and estimates that are reasonable and prudent;

+ State whether applicable UK Accounting' Standards have been followed, subject to any material departures
disclosed and explained in the financial statements and

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the -
charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at -
any time the financial position of the charitable company and enable them to ensure that the financial
'statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of

the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the trustees are aware:
+ There is no relevant audit information of which the charitable company’s auditor is unaware;-and

+ The trustees have taken all steps that they ought to have taken to-make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The trustees are responsibie for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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HILL HOLT wOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756 . -
Registered Charity Number 1119915

Report of the trustees for the year ended 31 May 2023

Statement of provision of information to Auditors

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act
. 2006) of which the charitable company's auditors are unaware, and each trustee has taken all the steps that they
ought to have taken as a trustee in order to make them aware of any audit information” and to establish that the

charitable company's auditors are aware of that information.

AUDITORS '
A resolution proposing the retention of auditors Wrights Vigar will be put to the Annual General Meeting.

ON BEHALF OF THE BOARD:
MIOC S caNE

R Hazenberg (Chair)

Date: 14 December 2023
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HILL HOLT WOOD -
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the Independent Auditors to the Members-of Hill Holt Wood- -

Opinion

WZ have audited the financial statements of Hill Holt Wood Limited (the ‘parent charitable company’) and its subsidiaries (the
‘group’) for the year ended 31 May 2023 which comprise the Group Statement of Financial Activities, the group and the Parent
Charitable Company Balance Sheet, the Group Cash Flow Statement and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31 May 2023, and of the group’s
incoming resources and application of resources, including.its.income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and-applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the group and parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we

have fulfilled our other ethical responsibilities in accordance with these requirements. We believe. that the audit evidence we have . . . . .

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group’s-or parent charitable company’s ability to continue as a going -
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilfties and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information - -~ -

The Trustees are responsible for the other information. The other information comprises the information included in the Trustees’
Annual Report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financiat statements themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the Independent Auditors to the Members of Hill Holt Wood - -
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report incorporating the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and ’
+ the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we ‘have not identified material misstatements in the directors’ report. :

We have nothing to report in respect of the following matters in relation to Wthh the Companies Act 2006 and the
Charities Act 2011 requires us to report to you if, in our opinion:

o ' adequate and sufficient accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company’s financial statements are not in agreement with the accounting records and
returns; or

+ certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit; or

+ .the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemption from the requirement to prepare a strategic report.

P ¢
&

Responsibilities of trustees -

As explained more fully in the trustees’ responsibilities statement set out on page 8, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent charitable
company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. ' ’
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Report of the Independent Auditors to'the Members of Hill Holt Wood ~ -

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our work is performed to include an assessment of the susceptibility of the entity's financial statements to material
misstatement, including the risk of fraud. Owing to the .inherent limitations of an audit, there is an unavoidable risk
that material misstatements in the financial statements may not be detected, even though the audit is properly
planned and performed in accordance with the ISAs (UK).

In identifying and assessing risk of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

- We plan our work to'gain an-understanding of the significant laws and regulations that are of significance to the
entity and the sector in which they operate. We perform our work to ensure that the entity is complying with its legal -
and regulatory framework.

- We obtained an understanding of how the company is complying with those legal and regulatory frameworks by
making inquiries to the management and people charged with governance.

We assessed the susceptibility of the Company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the engagement team included:

- Substantive procedures performed in accordance with the ISAs (UK).
- Challenging assumptions and judgments made by management in its significant accounting estimates.

- Identifying and testing journal entries, in particular material journal entries -and an .assessment of year end
journals.
- Assessing the extent of compliance with the relevant laws and regulations.

A further-description of our responsibilities for the: audit of the financial statements.is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report -

This report is made solely to the charitable company’s members; as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charitable company’s members and its Trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's Trustees as a body, for our audit work, for
this report, or for the opinions we have formed. :

i

James Sewell BA (Hons) FCA CTA (Senior Statutory Auditor)

for and on behalf of Wright Vigar Limited

Statutory Auditors, Chartered Accountants and Business Advisors
15 Newland

Lincoln

LN1 1XG

Date: 14 December 2023
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~ HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Consolidated Statement of Financial Activities (including summary income and expenditure account) for
the year ended 31 May 2023

-Unrestricted Restricted . Total ‘ Total
Funds ' Funds 2023 2022
Notes
: £ : £ £ o o

Income and endowments from:
Donations and legacies 2,372 - 2,372 292
Other trading activities ' 2 417,728 - , 417,728 339,994
Income from investments 7,801 - 7,801 ’ . -
Charitable activities:

‘Conservation and training 3 694,240 194,905 889,145 1,049,329
Other Income Y - 171 2915
Total incoming resources ’ 1,122,312 194,905 1,317,217 - e 1,392,530
Expenditure on: .

Raising funds 4 - 183,401 - T+ 183,401 180,992

3 Charitable activities:

’ Conservation and Training 4 866,240 165,531 1,031,771 955,071
Total resources expended 1,049,641 165,531 1,215,172 1,136,063
Gains on investment property 11,250 - 11,250 21,250
Loss on investments (16,650) - (16,650) (3,084)
Net income/(expenditure) 67,271 29,374 © 96,645 © 274,633
Gross transfers between funds 536 (536) - . -
Net income/(expenditure) 67,807 28,838 96,645 . 274,633
Reconciliation of funds
Fund balances brought forward at 1 June 2022 1,834,653 195,757 . 2,030,410 ' 1,755,777
Fund balances carried forward at 31 May 2023 1,902,460 224,595 2,127,055 2,030,410

All of the above results are derived from continuing activities. All gains and losses recognised in the year
are included above. ’

" -Page 13



HILL HOLT WOOD GROUP
(LIMITED BY GUARANTEE)

Registered Company Number 04426756

Registered Charity Number-1119915

Consolidated and Charity Balance Sheets as-at-31 May 2023

Fixed assets
Tangible assets
Investments
Investment property

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors.: amounts falling due
within one year
-Net current assets

Total assets less current liabilities

Creditors : amounts falling due
after more than one year

Net assets
Funds:
Unrestricted funds

Restricted funds

Total funds

The trustees have prepared-group accounts in accordance with section 398 of the Companies Act 2006 and section 138 of
the Charities Act 2011. These accounts are prepared in accordance with the special provisions of Part 15 of the

Notes

8&9
10
11

12

13

14

17 & 18

Group Group . Charity Charity
2023 2022 2023 2022
£ £ £ £
1,197,111 1,221,764 1,162,713 1,188,132
79,266 95,916 79,268 95,918
232,500 221,250 ..52,500 48,750
1,508,877 1,538,930 1,294,481 1,332,800
118,410 115,197 118,410 115,197
68,815 22,583 114,702 90,307
627,109 566,226 563,521 549,536
814,334 704,006 796,633 755,040
102,210 107,456 70,724 81,493
712,124 596,550 725,909 673,547
2,221,001 2,135,480 2,020,390 2,006,347
93,946 105,070 .36,243 42,172
2,127,055 2,030,410 1,984,147 1,964,175
1,902,460 1,834,653 1,759,552 1,768,418
224,595 195,757 224,595 195,757
2,127,055 2,030,410 1,984,147 1,964,175

Companies Act relating to small companies and constitute the annual accounts required by the Companies Act 2006 and
are for circulation to members of the company.

The financial statements on pages 13 - 28 were approved by the trustees on 14 December 2023

and signed on behalf by:

Lhader

" R Hazenberg " (Trustee)
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HILL HOLT WOOD GROUP
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered-Charity Number 1119915

Consolidated Cash Flow Statement for the year ended 31 May 2023 - - - -

2023 2023 2022 2022

: . £ £ £ £ .
Cash flows from operating activities: 69,889 289,261
Net cash provided by (used in) operating activities
Cash flows from investing activities: . -
Dividends, interest and rents from investments 19,988 17,765
Proceeds from the sale of property, plant and equipment - -
Proceeds from sale of investments 18,355 -
Purchase of investments (10,004) (99,000)
Purchase of property, plant and equipment ' (29,103) (101,282)
Net cash provided by (used in) investing activities (764) (182,517)
Repayment of borrowings ' ’ (8,242) (8,357)
Cash used in financing activities (8,242) (8,357)
Change in cash and cash equivalents in the reporting period 60,883 . 98,387
Cash and cash equivalents at the beginning of the reporting period 566,226 467,839
Cash and cash equival.ents at the end of the reporting period 627,109 566,226
Net ;‘ihcome/(exp‘enditure) for the reporting period
(as per statement of financial activities) ’ 96,645 274,633
Adjustments for: o B
Depreciation 39,230 39,185
Interest and rents from investments (19,988) (17,765)
Loss/(profit) on sale of fixed assets - 14,526 . 9,382
Revaluation of tangible assets (11,750) -
Revaluation of investments 8,799 (18,166)
(Increase)/decrease in stock (3,213) e (50,803)
(Increase)/decrease in debtors (46,232) . . . 31,997
Increase/(decrease) in creditors : (8,128) : - 20,798
Net cash inflow from operating activity 69,889 289,261
Total cash and cash equivalents ) 627,109 566,226
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Notes forming part-of the financial statements - -
for the year ended 31 May 2023

1 Accounting policies

(a) Basis of preparation

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention with the exception of
investments which are included at. market value.

The financial statements consalidate the results of the charity and its subsidiary undertakings, Hill Holt in the
Community Limited and Hill Holt Gainsborough Limited on a line by line basis. A separate Statement of Financial
Activities and income and expenditure account for the charity has not been presented because the charity has
taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

(b) Company status

The charity is 'a company limited by guarantee and registered in England and Wales. The members of the
company- are the trustees named on page 1. In the event of the charity being wound up, the liability in respect of
the guarantee is limited.to £1 per member.of the charity.

(¢} Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees
in furtherance of the general objectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such funds are
charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial
statements.

(d) Incoming resources
All incoming resources are included in the SOFA when the following conditions-are met: -

- The charity or subsidiaries have entitlement to the funds;

- Any performance conditions attached to the item of income have been met or are fully within the control
of the charity or its subsidiaries;

- There is sufficient certainty that the receipt of the income is considered probable; and

- the amount can be measured reliably.

Page 16



HILL HOLT WOOD -
(LIMITED BY GUARANTEE)"

Registered Company Nuimber 04426756
Registered Charity Number 1119915

Notes forming part of the financial statements
for the year ended 31 May 2023

(d)

(e)

(")

Incoming resources continued

For legacies, entittement is the earlier of the charity being notified of an impending distribution or the legacy
being received.

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities where receivable. Grants, where entitlements in not conditional on the delivery ofa
specific performance by the charity, are recognised when the charity becomes unconditionally entitled to the
grant. ) '

Investment income is included when receivable.

Incoming resources from charitable trading activity are accounted for on an invoice basis when the work is
complete and the charity has the right to the income.
Resources expended

All expenditure is recognised when it is probable that settlement is required. Expenditure has been classified
under headings that aggregate all costs related to the category. :

Where costs cannot be directly attributed to particular headings they have been-allocated to activities on a

. basis consistent with use of the resources.

" Expenditure applying to one activity or cost category has been directly allocated. Othef overheads have

been apportioned on the basis of overall time spent and resources utilised:

Charitable - Governance
Company Secretary salary - 90% 10%
Office and general administration costs 100% 0%
Depreciation : 100% 0%
Insurance, light and heat, telephone, post and stationery, advertising, motor 90% . 10%

Governance costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice.

Tangible fixed assets and depreciation

Depreciation is provided on all tangible fixed assets at the following annual rates in order to write each asset
over its expected useful economic life as follows:-

Short Leasehold/ improvments to property - 10% on cost
Plant and machinery - 15% on reducing balance

Motor vehicles - 25% on reducing balance

Computer Equipment - 33% on cost
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HILL HOLT wWOOD -
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Notes forming part of the financial statements - -
for the year ended 31 May 2023

(9

()

- ()

(k)

0]

(m)

()

(0)

Stock

Stocks are valued at the lower of cost and net realisable value, after making due allowances for obsolete
and slow moving stock. Freehold properties purchased for redevelopment are included in stock until the
work is complete when they are transferred to Fixed Assets.

Taxation

The charity is exempt from corporation tax on its charitable activities.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to. .
which they relate.

Irrecoverable VAT

As the charity is not VAT registered, and is not eligible for registration, any VAT charged on resources
expended is irrecoverable. The i_rrecoverable VAT has been allocated to the cost to which it relates.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the statement of financial activity on a straight line
basis over the period of the lease.

Investment Properties
Each property is valued individually, rather than as part of a portfolio. Investment properties are recognised
at fair value and any surpluses or impairments are recognised in the SOFA as net gains/(losses) on -

investments.

Investment properties are stated at market value in accordance with generally accepted accounting

“standards. The investment properties were valued by Drewery & Wheeldon on an open market basis as at

17 November 2021.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three or less from the date of acquisition or opening of the deposit and similar account.

Investments

Investments are initially recognised at their transaction value and subsequently measured at their fair

value at the balance sheet date. Any gains or losses arising on revaluation and disposals are included the
statement of financial activities.
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HILL HOLT WOOD -
(LIMITED BY GUARANTEE)

Notes forming part of the financial statements - -

for the year ended 31 May 2023

2

Other trading activities

Services provided
Wood sales

Eco burial income
Consuitancy income
Sundry

The services provided above include:

Services through Hill Holt in the Community Limited (note 19)
excluding trading with other group companies

Charitable Activities

Activity: Conservation and training

ESFA Training Programme

Grants

" Hill Holt Heath
... Alternative provision
~ Rents received

High needs funding

Grants received, included in the above, are as follows

Big Lottery 'Our Environment Our Future'

Kickstart Scheme

Shine Sustaintability Fund

Coppice crafting
Build your skills
Royal Forestry Grant

Community association development -

Network with Nature
Greenwood working
Groundwork UK
Natural England
Seasonal cycles
Other Grants
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" 2022

2023
£ £ .
335,418 261,836
18,169 36,120
40,983 38,705
4,100 175
19,058 3,158
417,728 339,994
335,418 261,836
2023 2022
£ £ .
327,049 457,594
194,905 225,581
76,187 77,281
68,932 77,459
15,600 14,850
206,472 196,564
889,145 1,049,329
2023 2022
£ £
- 41,378 .. .
6,511 34,837
24,240 A
5,288 9,584
- 16,809
34,519 4,250
6,518 2,173
110,200 - 110,200
5,613 -
1,510 -
506 -
- 3,683
- 2,667
194,905 225,581




HILL HOLT WOOD-
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number. 1119915

Notes forming part of the financial statements-
for the year ended 31 May 2023

4

Total resources expended

Staff Other Total Total
Costs Costs 2023 2022
: £ £ £ £
Raising funds 151,740 31,661 183,401 180,992
Charitable activites -~ )
Direct costs 125,867 192,454 318,321 268,854
Support and governance costs . 5 552,834 160,616 713,450 686,217
678,701 353,070 1,031,771 955,071
Analysis of support and governance costs
General Governance Total
support costs 2023
£ £ £
Salaries, wages and other related costs S 552,834 - 552,834
General office 46,774 - 46,774
Repairs & renewals 16,319 - 16,319
Accountancy services - 18,519 18,519
Tax - 690 690
Legal and professional fees 5,346 - 5,346
Depreciation and loss/(profit) on disposals 53,757 - 53,757
Insurance, light & heat, post & stationery 7,272 - 7,272
Advertising 264 - 264
Motor and travel expenses 4,604 - 4,604
Bank charges and interest 7,071 - 7,071
694,241 19,209 713,450
During the period.grants were paid to individuals totalling £25,982 (2022: £23,453).
Other allocated costs include
2023 2022
£ £
Auditor's remuneration (including expenses and benefits in kind)
Audit fee 5,550 5,361
Accountancy, taxation and other services 12,969 11,932
Depreciation 39,230 39,185
(Profit) / Loss on sale of tangible fixed assets 14,526 8,156

Trustees' remuneration - .
The trustees neither received nor waived any emoluments during the year (2022: £nil).

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 May 2023 nor for the year ended 31 May 2022.
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HILL HOLT WOOD -
(LIMITED BY GUARANTEE)

Registered Company Number 04426756 . . ..
Registered Charity Number 1119915

Notes forming part of the financial statements
for the year ended 31 May 2023

6

Staff costs : ~
2023 2022
£ £
Wages and salaries 774,464 749,861
Social security costs ’ ' 43,767 36,624
Pension costs ' 12,210 14,223
830,441 800,708
No employees were paid more than £60,000 for the year ended 31 May 2023.
The average number of employees, calculated on a full time equivalent basis, analysed by
function was : :
2023 2022
Charitable activities - Staff and supervision o 34 37
Cost of generating funds 5 5
Management and administration of the charity 1 1
40 43

Pension Costs
The charity operates a non-contributory pension scheme. It is a defined contribution

scheme and contributions are charged in the statement of financial activities as they accrue.
The charge for the year was £12,210 (2022: £14,223).
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HILL HOLT WOOD

(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Notes forming part of the financial statements -

for the year ended 31 May 2023

8  Tangible fixed assets - Group

Cost

At 1 June 2022
Additions
Disposals

At 31 May 2023
Depreciation
At 1 June 2022
Charge for year

On disposals

At 31 May 2023

Net book value
at 31 May 2023

At 31 May 2022.

Included in the cost or valuation of fand and buildings is freehold land of £258,120.

Plant &
Freehold Improvements Machinery
land and to Computer Motor
buildings property Equipment vehicles - Total
£ £ £ £ £
1,068,865 42,310 237,678 132,493 1,481,346
- - 29,103 29,103
(24,698) (42,310) (22,551) (89,559)
1,044,167 - 244,230 132,493 1,420,890
25,907 31,950 137,412 64,313 259,582
- 22,184 17,046 39,230
(25,907) (31,950) (17,176) o (75,033)
- - 142,420 81,359 223,779
1,044,167 - 101,810 51,134 1,197,111
1,042,958 10,360 100,266 68,180 1,221,764

Freehold land and buildings -are held at cost in line with the accounting policies of the charitable group. The land
element was valued in the year showing an increase in value of £397,000 to £655,120. No adjustment was made
- for the revaluation in the accounts.
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HILL HOLT WOOD
(LIMITED BY GUARANTEE) * -

‘Registered Company Number 04426756
“Registered Charity Number 1119915

Notes forming part of the financial statements

for the year ended 31 May 2023
9 Tangible fixed assets - Charity

Cost

At 1 June 2022
Additions
Disposals

At 31 May 2023

Depreciation

. At 1 June 2022
Charge for year
On disposals

At 31 May 2023

-Net book value
Jat 31 May 2023

At 31 May 2022

"’l

Plant &
Improvements Machinery
Freehold'land to Computer Motor
and buildings property equipment vehicles Total
£ £ £ £ £
1,068,866 42,310 178,555 123,845 1,413,576
- - 22,889 22,889
(24,698) (42,310) (22,551) (89,559)
1,044,168 - 178,893 123,845 1,346,906
25,908 31,950 109,464 58,122 225,444
- 17,352 16,431 33,783
(25,908) (31,950) (17,176) (75,034)
- - 109,640 74,553 184,193
1,044,168 - 69,253 49,292 1,162,713
1,042,958 10,360 69,091 65,723 1,188,132

Included in the cost or valuation of land and buildings is freehold land of £258,120.

Freehold land and buildings are held at cost in line with the accounting policies of the charitable group. The land element
was valued in the year showing an increase in value of £397,000 to £655,120. No adjustment was made for the

revaluation in the accounts:

10 Fixed asset investments

Investments held by the charity represents £1 investment in each of the two subsidiary companies at

cost (see note 20).
Listed investments
As at 1 June 2022
Additions

Disposals

Revaluation

As at 31 May 2023

Historical cost at 31 March 2023

2023 2022

£ £
95,916 -
10,004 99,000

(17,855) -
(8,799) (3.084)
79,266 95,916
95,454 98,639
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Notes forming part-of the financial statements -
for the year ended 31 May 2023

11

12

Investment properties

Group Charity

2023 2023
Cost
At 1 June 2022 221,250 48,750
Additions - -
Disposalis - -
Revaluations 11,250 3,750
At 31 May 2023 232,500 52,500
Net book value .
.at 31 May 2023 232,500 52,500
At-31 May 2022 ' 221,250 48,750
Cost of valuation at 31 May 2023 is represented by: Group Charity

2023 2023

£ £

Valuation in 201 3 (34,986) - (34,986)
Valuation in 2014 (51,162) (3,269)
Valuation in 2015 (2,096) -
Valuation in 2018 (7,500) (2,500)
Valuation in 2022 : 21,250 3,750
Valuation in 2023 ' 11,250 3,750
Cost . 295,744 ‘ 85,755

232,500 52,500

Investment property was valued on an open market basis on 18 April 2023 by Drewery & Wheeldon Valuers &
Auctioneers.

If invesment properties had not been revalued they would have been included at the following historical cost:

Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Cost 295,744 295,744 85,755 85,755
Stock
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Other stock ’ 26,058 47,350 26,058 47,350
Work in Progress (assets under construction) 92,352 67,847 92,352 67,847
118,410 115,197 118,410 115,197
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HILL HOLT WOOD
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
. Registered:Charity Number:1119915

Notes forming part of the financial statements
for the year ended 31 May 2023

13 Debtors
Group Group Charity Charity
2023 2022 2023 2022

£ £ £ £
Trade debtors 63,660 16,073 55,317 10,840
Other debtors 5,155 6,510 4,878 6,233
Amount owed by subsidiary undertaking ) - - 54,507 73,234

68,815 22,583 114,702 90,307

" 14 Creditors : amounts falling due within one year

Group Group Charity Charity
2023 . 2022 2023 2022
. £ £ £ n £
Bank loans and overdrafts 10,321 7,439 4,554 3,179
Trade creditors - 14,879 8,093 8,370 6,362
Taxation and social security costs 21,463 26,807 8,656 12,327
Other creditors 55,547 65,117 49,144 59,625
102,210 107,456 70,724 81,493

15 Creditors: amounts falling due after more than one year

Group Group Charity ' Charity
2023 2022 2023 2022
£ £ £ - £
Bank loans ) 93,946 105,070 36,243 - 42,172
Amounts falling due after more than five years
Repayable by instalments 2023 2022 2023 2022
Bank loans 56,624 73,357 : 18,027 - 29,456

Bank loans are secured over the freehold property held by the Group.
16 Capital commitments

There were commitments at the year end of £27,963 to purchase a piece of land
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HILL HOLT WOOD .
(LIMITED BY GUARANTEE)

Registered Company Number 04426756
Registered Charity Number 1119915

Notes forming part of the financial statements
for the year ended 31 May 2023

17

Statement of funds
At 31 May Gains and At 31 May
2022 Income Expenditure -losses Transfers 2023
£ £ £ £ £ £

General Reserve 1,834,653 1,122,312 (1,049,641) (5,400) 536 1,902,460
Total unrestricted funds 1,834,653 1,122,312 (1,049,641) (5,400) 536 1,902,460
Restricted funds

Big Wood 150,000 - - - 150,000
Kickstart Scheme - 6,511 (6,511) - - -
Network for nature (7,293) 110,200 (102,877) - (30) -
European Social Fund 1,312 - - 1,312
Shine Sustaintability Fund - 24,240 (2,695) - - 21,545
Greenwood working R - : 5,613 (5,613) - - -
Groundwork UK - 1,510 (1,510) - - -
Natural England - 506 - - (506) -
Coppice crafting - 5,288 (5,288) - - -
Community association

development - 6,518 (6,518) - - -
‘Royal Forestry - © 34,519 (34,519) - - -
‘Big Lottery Fund (Our 51,738 - - - - 51,738
* Environment Our Future)

Total restricted funds 195,757 194,905 (165,531) T 536) 224,595
Total Funds 2,030,410 1,317,217 (1,215,172) (5,400) - 2,127,055

‘The Generalreserverepresents the free funds: of the charity which are not designated for particular purposes.

‘The largest restricted funds are as follows:-

Big Wood:

A project, funded by Ecominds, to establish a "green recovery” program in Norton Big Wood for local people with mental health and well-
being issues. Funding was taken over by Bromhead Medical Charity after the Ecominds involvement came to an end, which also ended in
2015. During the project land was gifted to the value of £150,000 which is subject to ongoing conditions of use. Due to this the land is carried
forward as a restricted fund.

Big Lottery Fund (Our Environment Qur Future)

This is a forward-thinking social movement that supports young people to lead progressive change in their communities and local
environment. We aim to help young people step up and take what is rightfully theirs: a healthy planet, a thriving economy, and a brighter
future.

Network for Nature

This is a grant awarded by the National Lottery to renew biodiversity and restore the landscape of a green space which is slowly being
diminished. The grant was established to engage with young people, people with mental health needs and reengage the community back with
our diminishing green spaces and nature.

Roval Forestry

This was a grant to support the creation of a forestry ranger position through the Royal Forestry Society. It was to support the creation of jobs
in the forestry industry which has been in decline in recent years and to encourage more people into the forestry profession.

Greenwood Working

A grant from Shine and the NHS's Managed Care Network for supporting the mental health of members of our community and also to
promote the benefits of environmental projects and raise awareness in the community to the difficulties of mental health needs

Kickstart change

This was a directly run Government programme to encourage the creation of apprenticeships and upskilling workers across the United
Kingdom. It was focused primarily at creating jobs for younger citizens to get them into work as they are the biggest national demographic of
unemployed. The Government awarded us the funds to create 3 jobs at Hill Holt Wood.
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Notes forming part of the financial statements
for the year ended 31 May 2023 :

17 Statement of funds

Coppice Crafting

This is a grant awarded by SHINE Lincolnshire, a part of the NHS Managed Care Network. This was
an award for the delivery of a grant to improve the local community's awareness of suicide risk and -
prevention and to help improve the mental well-being and community of the participants. This was
open to men and women aged between 18 — 50.

Community Association Development

This was a grant awarded by Lincolnshire County Council to support the mental health of all adults
which was severely impacted by the coronavirus pandemic. The grant was awarded to carry out a
construction project and help those suffering with mental health needs to reengage with their
community and support one another,

Shine Sustainability Fund

A three year project to support the mental health of members of our community through there different
eco build projects designed to help the environment and also to provide a safe, reflective and
supporting environment in an outdoor setting to help our participants.

Groundwork UK

A lottery subsidised grant for the creation of one ‘green’ job in our community to employ a worker for a
community and environmental job for the period of one year with supported mentorship, training and
experience.

e
gfera e .

52em

s
!

Transfers between funds
A e -1 -

Transfers between funds are for de-restrictions on assets purchased and the completion of projects

Hill Holt Wood

The results for the parent charity Hill Holt Wood have been included in the consolidated SOFA. For the
year ended 31 May 2022 the total incoming resources for Hill Holt Wood were £1,020,813 (2022:
£1,175,607) and outgoing resources of £992,988 (2022: £927,543). The surplus for the year after net
gains/(losses) and revaluations was £19,974 (2022: £248,730)

18 Analysis of group net assets between funds
General Restricted Total
funds funds funds
£ £ £

Fund balances at 31 May 2023 are represented by
Fixed assets
Tangible assets 1,047,111 150,000 1,197,111
Investments 79,266 - 79,266
Investment properties 232,500 - 232,500
Net Current Assets -
Stock 68,361 50,049 118,410
Debtors 68,815 - 68,815
Bank & cash 602,563 24,546 627,109
Creditors : (196,156) - . (196,156)
Total net assets 1,902,460 224,595 2,127,055
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Notes forming part of the financial statements
for the year ended 31 May 2023

19 Related party transactions.
During the year key management received remuneration totalling £194,135 (2022: £191,201).

20 Subsidiary companies

The charity owns the whole of the issued ordinary share capital of Hill Holt in the Community Ltd, a company registered in
England, number 06188432. The subsidiary was established for non-primary purpose trading activities. All activities have been
consolidated on a line by line basis in the SOFA. The taxable profit is gifted to the charity.

The charity also owns the whole of the issued ordinary share capital of Hill Holt Gainsborough Limited, a company registered in
England, number 08241099. The subsidiary was established as a special purpose vehicle for the Empty Homes project.

A summary of the results of the subsidiaries (including trading with other group companies) is shown below

Hill Holt Gainsborough Hill Holt in the Community
Limited Limited
Total : Total Total . Total
2023 2022 2023 2022
£ £ £

Turnover 15,600 14,850 335,415 261,837
Cost of sales ' - - 130,541 127,969
Gross profit 15,600 14,850 204,874 133,868
Other Income - 2,667
Administrative expenses 7,641 3,197 84,032 72,597
Interest payable and similar charges 4,325 3,143 - -
Loss/(profit) on disposal of investment property - - - -
Fair value adjustment of investment property (7,500) (17,500) - -
Net Trading profit/(loss) 11,134 26,010 120,842 63,938
Tax on profit 690 1,617 - -
Gift Aid transfer to Hill Holt Wood - - 54,613 62,428
Retained Profit / {Loss) 10,444 24,393 66,229 1,510
The aggregate of the assets, liabilities and funds was
Assets 184,223 177,032 230,278 182,881
Liabilities (198,306) (201,559) (73,288) (92,120)
Funds (14,083) (24,527) 156,990 90,761
Represented by .
Called up share capital 1 1 1 1
Profit and loss account (14,084) (24,528) 156,989 90,760
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