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Shirecllffe Community Forum

Directors' annual report
For the year ended 31 March 2022

The trustees are pleased to present their annual directors' report for the year ending 31 March 2022 which arealso prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum andArticles of Association, and the charities Statement of Recommended Practice (applicable to charities preparingtheir accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland;
FRS 102) Issued in October 2019.

Structure, governance and management

Shirecliffe Community Forum is a company limited by guarantee (company number 05334100), incorporated on17 January 2005 which Is governed by Memorandum and articles of association. The company registered as acharity on 31 May 2007 (charity number 1119436).

The directors are responsible for overseeing the operations of the charity. Day to day management of the charity
is provided by paid staff.

Objectives

The objects of thb charity are the promotion for the benefit of the public of urban or rural regeneration in areasof social and ecdnomic deprivation (and in particular in Shirecliffe) by all or any of the following means;1. the relief of poverty
2. the relief of unemployment
3. the advancement of education training or retraining amongst unemployed people and providing

unemployed people with work expedience
4. the provision of financial and technical assistance or business advice or consultancy on order to provide

training ant(, employment opportunities for unemployed people in cases of financial or other charitable
needs thcbugh help
a. , in setting up theil' own business

i .b. . to.existing businesses
5. the creation of training and employment opportunities by the provision of workspace, buildings and/or

land for.'uycron favourable terms
6. the maintenance, improvement or provision of public amenities

the provisioh of recreational facilities for the public at large or those who by reason of their youth, age,. ' ' infirmity ol' disability, poverty or social and economic circumstances have need of such facilities8. the pl'otebtlt)n an'd'conservation of the environment
9. the provision of public health facilities and childcare
10.' '

the piovislon of publicsafety and crime prevention
11, for such other charitable purposes as the directors In their absolute discretion think fit.

We manage a community centre, providing services and activities previously unavailable in the Shirecliffe area.
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Directors ' annual report - continued
For the year ended 31 March 2022

Achievements and Performances

i I:;. & . .
I n d Iho, «& n. n-, .

This year was a good year for the Community centre. All groups have returned to the centre now except Citychurch on sunday's and the AA on Mondays. We are still hopeful that the CHI&rcfj wvlii'retlf%'biittthe'2&A fja'0decided to carry on with zoom sessions NSFD returned at the end of March 2022 so we have seen no revenuefrom them this year. The centre was still fairly quite during the beginning of the year but vye still managed topick some new groups up from the NHS and SCC. The centre has had another goodiyegii fin'anclally'due'tdmaximlsing the Hails capacity, the addition of Family Time (SCC) and some extra session@'Ijjbfn PCT. We havetried very hard to control the costs of the centre with the Centre manager 'reducing hbr& hi&lrs to' a minimuhilWe have had some Increased costs due to Health and safety .We controlled the repairs within the centre thisyear with the only ma/or repairs being to the lighting. Shlrecllffe participated In the Healthy Holiday schemewithin 2022 which was very uplifting for all the participants. We received some very uplifting feedback which Isalways a bonus.

The footfall of the centre Is still on the up, due to an increase in the level of sessional bookings and further newgroups. The Forum has regular income from courses run by Everyone Health and NHS Pulmonary care. We arestill receiving extremely positive feedback from the groups and clubs that use the centre on howaccommodating, cleanliness and friendly the centre Is.

Our Karate group is going from strength to strength winning National awards and recognition within theCommunity they are taking part in the world championships in the later part of 2022 we wish them well. Theclass on Saturday mornings a group for Women only run by the Karate is still going strong.

The Hall is still our main stream of Sessional Income, It is In use every night of the week and most week days.

We also have had a new food bank take up residence in our car park who hand out food parcels on a SaturdayMorning.

The outside space is, still a work In progress. There are now quite a few seating areas, it Is a safe and peacefularea to sit. Our hope is that it will bring all residents of Shirecliffe together, but we are still struggling to ge)volunteers to help with the upkeep. We are actively looking for funding and are hopeful that we will be successful
in 2023.
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Shirecllffe Community Forum

', j Directors'annugl feport-continued
". I' For the year ended 31 March 2022

l Financial Performance
f

!' 2022 was another good year for finance for the forum. We hope this to bethe turning point for the centre. We
, i. now have full occupancy at the centre, and with one group taking all the vacant offlces on the first full theadministration fod centre has become easier. We are still very busy administrating the SCC side of the building''

I especially with the set-up of the nursery.

Our sessional incbme is on the Increase again with the addition of more new groups to the centre from SCC andht,
NH3.

We have managed to control the majority of costs this year, with more stringent control of spending limits. Allof expenditure is being authorised by board members. Maintenance costs for both sides of the centre will berising in 2023 as the building gets older.

It is still of the upmost importance that the high levels of maintenance and housekeeping is preserved wetherefore are not able to cut too many costs In those areas. We have seen consumables rise again due to theafter effects of covld on our cleaning regime. The centre is cleaned at least 7 times a day.

Plans, for the future. u, . - mn,
ni I; p. , n:I I I

We have still not re-established our Christmas fair but we did have a Community Panto this year, which had thehighest attendance since we started doing them.
I,

Our main aim is still to try and help the Community wherever we can, and in early 2023 we will be setting up awarm space foi the community to come and keep warm and use the cooking facilities. We are also still hopingto' hold a couple:of. Car boot' sales during the summer months of 2023 this will hopefully put us back in theCdmmunity spo't. light. .

We have a new Tennant for 2022; The Afghan Society has now joined the Community Centre which is aWelcomed, addition.

We have also got some additional revenue for 2022 with Save the children and have a new coffee morning groupon'Friday Mornings:

We allo hQvd a bykakhjst'Blttb dn a Thursday morning in the Hall run by The Nursery.

Odf Ethos ls'that-we don't'turh any viable project down without careful consideration.

We are'still dptjmistic'that City Church still remains an integral part of Shlrecliffe Community Hub even thoughthey have reduced their occupancy of the centre.

The Forum is constantly striving to locate new prospects ensuring the financial security of the CommunityCehtre'. 'Thd forum'is still'jfalning 'new groups due to our spacious rooms and the groups wanting to carry outtheir'activltie's in a'safe, Clean environment.

Shlyebilffe Cornmuhity Ce'nti'e' remains very strong after the past 12 months and has proven that with everybodyWoykitig'towards g 'cultism'on goal 'we will survive and succeed.
t
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Directors ' annual report - continued
For the year ended 31 March 2022

Reserve Policy

Shirecliffe Community Forum Is registered with the Charity Commission and complies with the requirements of
the Charity Commission in terms of an annual Independent inspection of the organisation's accounts and
submitting the accounts as part of the Charity Commission's annual return!,

The management committee operates a system of general funds to cover the core running costs of the centre
and restricted funds to cover the costs associated with particular activities or projects, for example the
activities which are funded by grants received from Shefffeld City Council.

In terms of the general fund we receive income in the form of room hire charges, which we make to all of our
user groups, along with one-off fees for family parties, community meetings etc. We also sub-let an area of the
community centre to other local community pro/ects for offic accommodation. Sub-letting brings in a regular,
guaranteed income for the community centre and enables other projects to develop their work In the area for
the benefit of local residents.

.!
The management committee is responsible for all aspects of the day to day running costs of the centre which
Includes heating, lighting, water rates, cleaning, Insurance, security alarm, trade waste, telephone, broadband
services etc. All running costs are met by the general fund.

At meetings of the finance management committee members of the committee considered what level of
funding the charity should hold in reserve.

It was agreed that the committee would hold 6 month's general running costs in reserve. Based upon current
levels of expenditure 625,000 would be held In reserve.

Free reservgs at 31 March 2022 were 661,424. Given the anticipated increase in costs (especially utility cost)
during 22-23 and beyond, the excess In reserves is considered reasonable.

Small Compahies Exbmptlon

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

The directors declare that they have approved the directors' report above on
Signed on their behalf by:

and are

Print name:

Director
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Independent Examiner's report to the trustees of Shlrecllffe Community Forum ("the Company" )

,
7'I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March2022

I':

,':,Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you areresponsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006, ) ('the 2006 Act').

I)4aving satisged myself that the accounts of the Company are not required to be audited under Part 16 of the~+006 Act and are eligible for independent examination, I report in respect of my examination of your charity's'IIaccounts as carried out under section 145 of the Charities Act 201.1 ('the 2011 Act'). In carrying out my:examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with theexamination giving me cause to believe:

1."' accountirig recotds were not kept in respect of the Company as required by section 386 of the 2006 Act; or, 2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than' 'a'ny'require'meht that the acebdnts give a 'true and fair view which Is not a matter considered as part of anIndependent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement ofIc '&')tpgo'mrF&endedlpractice for 'accounting and reporting by charities applicable to charities preparing their')ccounts in accordance with the Financial Reporting Standard applicable in the LIK and Republic of Ireland, FRSI 102)

&ns. . l. I

I hhterho congerns and have come across no other matters in connection with the examination to whichattention should be drawn in this report In order to enable a proper understanding of the accounts to beI'eadhed»'' 16 »- ';
co&nl.

Sightl(P& '

: Sarah Lightfoot, FCA DChA
'»e «&onb'eltaIf of&

'
&crit&& VAS Community Accountancy

The Circle
'

". c 33,'

Rockinghani Larie
thl Sheffield '

I thf 51 4FIAI
n&

Datedd. & n ."t;
& n I'

&,
'1

ti'is . &

R'ji:&

(F(I', a»&

Jj

'av. .i'»': &c», =

en&. ic&'

chvstI

I

a
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Shlrecllffe Community Forum

I'lu 959Statement of Financial Activities (Incorporating the income and expenditure account)for the year ended 31 March 2022
('

Unrestricted Restricted Total Unrestricted
funds funds 2022 I fur[ds

Notes f f f f

Restricted Total
I
'. fundf 2021

f f
Income from:

Donations and grants

Charitable activities

2 12,936

3 99,610

12,936

99,610

I c' 1"„

23,898

66,209

'.u I

22,009 45,902

66,209
Investments- bank interest

Total income 112,549 112c549 90p108 22,009 112,117
Expenditure on:

Charitable activities 4 106,370 106,370 86,959 9,048 96,007
Total expenditure 106,370 106,370 86,959 9,048 96,007
Net expenditure

Transfers between funds 10

6,179 6,179 3,149 12,961 16,110

12,961 (12,961)

Net movement in funds 6,179 6,179 16,110 16,110
Total funds brought. forward

Total funds carried forward

44,758

50,937 767 51 704 44 758 767 45,525

767 45,525 28,648 767 29,415

I |'
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Shirecliffe Community Forum

Balance sheet
As at 31 March 2022

Fixed'Asset'S.

Tangible Assets

Notes 2022 2021
6 6

10,514 11,730

Current assets
Debtors

Cash at bank and in hand
Total current assets

42,149
15,794

21,698
29,727

57,943 51,425

Creditors: amounts falling due within one year (16,753) (17,630)

Net current assets
41,190 33,795

Total assets less current liabilities
51,704 45,525

Creditors'. amounts failihg due after more than one year

Total net!assets
.' 1

Funds of the Charity
Unrestricted funds

Restricted income funds
i '1! 11

4 i'."
Total f(»nds' - '

51,704 45, 525

10
50,937 44,758

767 767

11 51,704 45,525

I!i

(br'I(Hec year ending 31 March 2022 the company was entitled to exemption from audit under section 477 of thetd'rjjpaiifes'Act 200'( r'elating to small companies.T:
The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act&000.

The director's acknowledge their responsibilities for complying with the requirements of the Act with respect toaccounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to smallborri'pa nies'regi!Tie.

Aphr'ovetj by&he board on and signed on behalf of the board by:

Print name» i' I I I

Director
T ) a, i uili '
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Shireckffe Comtnunity Forum

ifotes to the Accounts
for the year ended B1 March 2022

1 Accounting Policies

'
n 'I

(a) Generel

Shlrecliffe Community Forum Is a charitable company In the United Kingdom limited by guarantee. In the event that the charity Is woundup the Rablllty In respect of the gurantee Is limited to E1 per member of the charity. '(he address of the reglsterd offic is given In thecompany Information on page 1 of these financial statements.

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by
Charities preparing their accounts in accordance the Financial Reporting Standard appllca}ile In the UK and Republ(c of ireland (FRS 102}(second edition), the Financial Reporting Standard applicable in the United Kingdom"and ILepubitc of Ireland'(FRS102) and with theCharities Act 2011. The financial statements have taken advantage of the exemption to prepare a Statement of Cash Flows.
The charity mgets the definition of a public benefit entity under FRS 102. The financial statements are prepared under the historical costconvention with Items recognised at cost or transaction value unless otherwise stated in the relevant note(s) to the accounts. Thefinancial statements are presented in sterling which Is the functional currency of the charity and are ropnded to the nearest E.'-', lily

(b) Income

Income Is recognised when the charity has entitlement to the funds, any performance conditions attached to the Item(s) of income havebeen met, It Is probable that the Income will be received and the amount can be measured regably,

Sessional and rental income Is recognised in the year the session took place.

Bank Interest Is recognised as income when it Is credited to the bank statement.

(c) Expendkure and llabigtles
Expenditure Is recognised once there is a legal or constructive obligation to make a payment to a third party, It Is probable thatsettlement will be required and the amount of the obligation can be measured regably.

irrecoverable VAT Is charged as a cost against the activity for which the expenditure was Incurred.
i

(d) Tangible ffxed assets
Ag Items of capital expenditure below ES00 are written off as incurred.

Depreciation has been calculated to write down the cost or valuation, less estimated residual value, of all tangible fixed assets over their
I

expected useful lives on a straight line baslsc
Fixtures and Fittings 4 years straight Rne
Leasehold Improvements, over the remaining life of the short term lease

(e) Cash and cast} equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid Investments that are readilyconvertible to a known amount of cash and are subject to an Insignificant risk of change In value.

i

J 'I, ii ." ' I

E, ,1 EI

is

I

I
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Shlrecliffe Community Forum

Notes to the Accounts - «ontinued
for the year ended 31 March 2022

(f) Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course of business.

Trade debtors are recognised Initially at the transaction price. They are subsequently measured at amortised cost using the effectiveinterest method, less provision for impairment. A provision for the impairment of trade debtors is established when there is obJectiveevidence that the company will not be able to collect all amounts due according to the original terms of receivables.

(g) Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers.Accounts payable are classified as current liabilities if the company does not have an unconditional right, at the end of the reportingperiod, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an unconditional right to defersettlement for at least twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using the effective Interestmethod.

(h) Fund accounting
Unrestricted funds are donations and other income receivable or generated for the objects of the organisation without further specifiedpurpose and are available as general funds.

Restricted
funds

6

Unrestricted

funds

E

Total

2021
E

Total Unrestricted Restricted
2022 funds funds

E E 6

i
Restricted funds a're donations which the donor has specified are to be solely used for particular areas of the charity's work or for specificartistic projects being undertaj)en by the charity.I '' ~cur. Is

Il)' cso)ng concern
The financjal statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The

Ic. n)i
rustees have considered the level of funds held and the expected level of Income and expenditure for 12 months from authorlslng these

le 3.:l, l':'n
inancia) statements. The budgeted income and expenditure Is sufficient with the level of reserves for the charity to be able to continuejl» a ((ping concern

li l li &I Ir
2 Income from grants

it' C
el; I I!.. I- lr I I l- i, : Iheftielp City Council - Cbvld-19 business suppol(. , S l

Coronavirus)ob Retention Scheme
))Ig Natlorial Lottery Community Fund-III i. 'I . « ~ i vI .

1 10Co'r'onavirus
Conimunlty 'Support Fund

10,667
2,269

10,667
2,269

15,085
8,808

22,009

15,085
8,808

22,009

12,936 12,936 23,893 22,009 45,902

fncpjne from charitable activities

funds
Restricted

funds

E

Total

2022
E

Unrestricted

funds

E

Restricted

funds

6

Total

2021
Erl'lxl' I ctdl r dl, ;, r 'lt ll I cPfoj+ delivery

i

Sessional mcome

)tpts receiver(

jIpllfjng managqmentrcharge
Cjtherincorrle

5,850
24,502
22,690
45,409

1,159

5,850
24,502

22,690
45,409

1,159

1,263
9,470

16,894
38,582

1,263
9,470

16,894
38,582

99 610
66,209

r I

;. l'
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Shirediffe CommunIty Forum

Notes to the Accounts ~ continued
for the year endo'8 31 March 2022

4 Expenditure on charitable activities

&l I

I". ! ' lr 2' I

);6 I:16
1

,
' RI

53} ur

IIC

Note
i.

Staff costs, ) ! 6
Self employed idmlnistratlon
ProJect costs ';;.
Management contract recharge
insurance I

Rates and utilities
Telephone and htternet
Printing, stations'ry and other admln expenses
Travel and staff!expenses
Cleaning and er)vlronmental
Security and Rre safety
Repairs and maintenance
Depreciation

Refreshments
Event costs
Garden costs

*
'

Bad Debt Pro)JJsion

Independent examination fee 5

Unrestricted

funds

E

24, 187
16,577
4,002
5,975
4,170

16,813
3,063
1,227

344
4,189
4,954

18,267

1,216
151
551

684

Restricted

funds

E

Total

2022
6

24, 187
16,577
4,002
5,975
4,170

16,813
3,063
1,227

344
4,189'

4,954
18,267
1,216

151
)' 551'

Unrestricted

funds

E

14,585
7,776
1,422
3,900
3,863

24,745
1,858
2,388

1,166
4,542

17,223
1,216

In)

1,675
600

Restricted

funds

E
211'2

3,287
4,576

= ..JJI}3

280

'4, 1

&1,1m

I

500

Total

2021
E

17,872
12,3/2
-i-,d27=
3,900

24, )45
1,858
2,388

(c

1,446
4,542

i7,22)3

!Rig=

500
1,675

600

106,370 106,370 86 959 9 048 96 007

5 independent examiner's fees

Ii-
Independent examination fee

2022 2021
E E

684 600
Other fees paid to the independent examiner's organisation:
Quickgooks llcenae

II )n I

6 Staff Costs

1. I,

180 180

2022 2021
E E

Salaries

~24 187 ~17872
24 187 ~27 72

No employee received emoluments of more than 660,000. The average number of employees during the period was 3 (2021:3).

n
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Shlrecliffe Community Forum

Notes to the Accounts - continued
for the year ended 31 Iylarch 2022

anglbleflxed assets

Cost

As at 1 April 2021
As at 31 March 2022

Depreciation
As at 1 April 2021
Depreciation charge

'
As at 31 March 2022

t

i

I

Fixtures and Leasehold
Fittings tprovements Total

E E E

7,141 16,553 23,694
7,141 16,553 ~23 694

7,141 4,823 11,964
1,216 1,216

7 141 6,039 13,180

Net Book Value
As at 31 March 2022

10,514 ~10 514

As at 31 March 2021
11,730 ~11730

8 Debtors

II )( . : Ir. ( ts. t.

I( (
ITrade debtofs( ' ]
Prepayments

rx I:(:

2022
E

41,222
927

2021
E

21,698

42,149 21,698

9 Creditors: amounts faBlng due within one year
I

I, ,

I .

Trade creditors

Accruals t orr

Taxes gcspcial. security
income„recelyed ln advance

. I '
.(r(

2022
E

12,419
1,404

221
2,709

2021
E

13,682
1,239

2,709

':
I u (

10 Restrlctetkfunds n,!

16,753 17,630

7 )t. I
', (rr.

8
Community Garden

Balance

bffwd

E

767

Income

E

Expenditure Transfers
E

Balance

Cffwd

E

767

767 767
rl "I .:: .

I ilor year comparison

Communih(rGarden-

The National Lottery Community Fund - Coronavirus
Community Support Fund

Balance

b/fwd

767

Income

E
Expenditure

E
Transfers

E

Balance

C/fwd

E

22, 009 (9,048) (12,961J

767

' )r'

''r II()
' I
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