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Shirecliffe Community Forum

Directors’ annual report
For the year ended 31 March 2022

The trustees are pleased to present their annual directors’ report for the year ending 31 March 2022 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and

Articles of Associatf_bn, and the charities Statement of Recommended Practice (applicable to charities preparing

their accounts in accordance with the Elnanclal Reporting Standard applicable in the UK and Republic of Ireland;
1 FR5102) issued in October 2019,

::Structure, governance and management

Shirecliffe Community Forum is a company limited by guarantee (company number 05334100}, incorporated on
17 January 2005 which Is governed by Memorandum and articles of association, The company registered as a
charlty on 31 May 2007 {charity number 1119436).

The directors are responsible for overseeing the operations of the charity. Day to day management of the charity
is provided by paid staff,

Objectives . .., 1. .1
The objects of the charity are the promotion for the benefit of the public of urban or rural regeneration in areas

of sotial and ecdndrmic deprivation {and in particular in Shirecliffe} by all or any of the following means;
1. the relief of poverty

2. the relief of unemployment

3. - the ‘advancement of education trafning or retraining amongst unemployed people and providing
« - - unemployed people with work experience

4, the provision of financial and technical assistance or business advice or consultancy on order to provide

-« - training:ahd.employment opportunitles for unemployed people in cases of financial or other charltable
Al needs thmughhe]p RER .

Ao a. s Ihesettingiup thelt own business
i *xixb. cLoteexisting businesses
5. the creation of training and employment opportunities by the provision of workspace, buildings and/or
B Jand forusé o favourable terms
6. the maintenance, improvement or provision of public amenities
7.7 the provision 6f recreational facilities for the public at large or those who by reason of their youth, age,
" infirmity 'or-Hisabitity, poverty or social and economic circumstances have need of such facilities
8. the photettion and'conservation of the environment
9. the provision of public health facilities and childcare

102 - the provisioh of public'safety and crime prevention
11,7 for such 6ther charitable purposes as the directors In their absolute discretion think fit.

We mianage a community centre, providing services and activitles previously unavailable in the Shirecliffe area.
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Directors ' annual report - continued . .
For the year ended 31 March 2022 AR [ reEnR e hin e
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Achlevements and Performancas _ R
1wtk et Bhos e atord v

This year was a good year for the Community centre. All groups have returned to the centfe- now. except City -
Church on Sunday’s and the AA on Mondays. We are still hopeful that the ‘CilicH WP bt thatAA fiay
decided to carry on with zoom sessions NSFD returned at the end of March 2022 so we have seen no revenue
from them this year. The centre was still fairly quite during the beginning of the year but. ve still managed to
pick some new groups up from the NHS and SCC. The centre has had another goodiyeaf finanzlally due td
maximising the Halls capacity, the addition of Family Time {SCC} and sontie extra sesslohsfgbin PCT. We have
tried very hard to control the costs of the centre with the Centre manager reducing héi: Hoirs to'a minimufal
We have had some Increased costs due to Health and safety .We controlled the repalrs within the centre this
year with the only major repairs being to the lighting. Shirecliffe participated In the Healthy Hollday scheme

within 2022 which was very uplifting for all the participants. We received some very uplifting feedback which Is
always a bonus. !

The footfall of the centre is still on the up, due to an Increase in the level of sessfonal bookings and further new
groups. The Forum has regular income from courses run by Everyone Heaith and NHS Pulmonary care. We are
still recelving extremely positive feedback from the groups and clubs that use the centre on how
accommodating, cleantiness and friendly the centre Is.

Our Karate é:r_dqp, is 'going from strength to strength, winning National awards and recognition within the
Community they are taking part in the world champlonships In the later part of 2022 we wish them well.-The
class on Saturday mornings a group for Women only run by the Karate is still going strong,

The Mall Is still our main stream of Sessional income, it is tn use every night of the week and most week days.

We also have héd a new food bank take up resldence in our car park who hand out food parcels on a Saturday

Morning. . C
S

The outside space.is still a work In progress. There are now quite a few seating areas, it is a safe and peaceful

area to sit. Our hope:is that it will bring alf residents of Shirecliffe together, but we are still struggling to get,

volunteers to help with the upkeep. We are actvely looking for funding and are hopeful that we will be successful

in 2023, IR :

R
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Shirecliffe Community Forum
i Directors 'ianﬁdi!?%éhdﬁt}‘Edﬁfihu'éd '
 For the year ende;d 31 March 2022

P i !(,: :

i

» Financial Performance

- 2022 was another good year for finance for the forum. We hope this to be the turning polint for the centre. We
: now have full o'c:t'upancy_ at the centre, and with one group taking all the vacant offices on the first full the
{ . administration for centre has become easier. We are still very busy administrating the SCC side of the bullding
11 especially with the set-upof the nursery.

i1 0ur sesslonal income is on the Increase again with the addition of more new groups to the centre from SCC and
£i NHS. ' :

We have managed to control the majority of costs this year, with more stringent control of spending limits. All
of expenditure is being authorised by board members. Maintenance costs for both sides of the centre will be
rising in 2023 as the building gets older.

It is still of the upmost importance that the high levels of maintenance and housekeeping is preserved we
therefore are not able to cut too many costs n those areas. We have seen consumables rise again due to the
after effects of covid onour ¢leaning regime. The centre is cleaned at least 7 times a day.

Plans:far. the future: » -+ (.0

T eSS B (13101 S ST N

We have still not re-established our Christmas fair but we did have a Community Panto this year, which had the
highest attendance since we started dolng them.,

Fivo wsibe s oo e

Our maln aim is still to try and help the Communlity wherever we can, and in early 2023 we will be setting up a
warm.space for the community to come and keep warm and use the cooking facilities. We are also still hoping
tohold a:coupleof:Car boot sales during the summer months of 2023 this will hopefully put us back in the
€ommunity spotilight. : » =5 10

i Buwiivtle o raiine o :
We have a new Tennant for 2022; The Afghan Society has now joined the Community Centre which is a
welcomed addition:: i soe -

| I

We have also got some additional revenue for 2022 with Save the children and have a new coffee morning group
on Friday Mornings;« - voof -

orenpead el e ndie

We diso Fidvé a breakfdsbBlub on a Thursday morning in the Hall run by The Nursery.

Out Ethos Is'that-we dont turn any viable project down without careful consideration.

N D N P

We are st Optimistic'that City Church still remains an integral part of Shirecliffe Community Hub even though
they have reduced their occupancy of the centre,

T I

The Forum is constantly striving to locate new prospects ensuring the financial security of the Community
Centre, Thé forurnis stil'l"kaln'ihg new groups due to our spacious rooms and the groups wanting to carry out
in a’safe; tlean environment.

theiractivities

S'hil"eE:liffe'Cbmh'g]HitVCéhﬂé_’- rémains very strong after the past 12 months and has proven that with everybody
Workirig'towards 3'coffifrion goal we will survive and succeed.

be T RS BRI T S
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Directors ' annual report - continued
For the year ended 31 March 2022 el e sl e of
Reserve Policy

N N T N T Tt o

Shirecliffe Community Forum Is reglstered with the Charity Commission and complies with the requirements of

the Charity Commission in terms of an annual Independent inspection of the organisation’s accounts and
submitting the accounts as part of the Charity Commission’s annual returnz..; i oo

ERRCVE] TR IR B OURGR o
The management committee operates a system of general funds to cover the core running costs of the centre
and restricted funds to cover the costs associated with particular actlvities or projects, for example the
activitles which are funded by grants received from Sheffleld City Council,

1

. RSOSSN - TR N
In terms of the general fund we receive income in the form of room hire charges, which we make to all of our
user groups, along with one-off fees for family partles, community meetings etc. We also sub-let an area of the
community centre to other local community projects for office accommodation. Sub-letting bringsin a regular,

guaranteed income for the community centre and enables other projects to develop thelr work it the area for

the beneflt of local residents, e Wiy

The management committee is responsible for all aspects of the day to day running costs of the centre which

includes heating, lighting, water rates, cleaning, Insurance, security alarm, trade waste, telephone, broadband
services etc. All running costs are met by the general fund.

-1

l P
At meetings of the finance management committee members of the committee considered what level of
funding the charity should hold in reserve.

It was agreed that the committee would hold 6 month’s general running costs in reserve. Based upon current
levels of expenditure £25,000 would be held In reserve.

S 1 1 v

Free reserves at 31 Mafch 2022 were £51,424. Glven the anticipated increase in costs {especially utility cost)
during 22-23 and beyond, the excess In reserves is considered reasonable.

Small Compihles Exémption -

This report has been prepared in accordance with the speclal provisions for small companles under Part 15 of
the Companles Act 2006.

MR !

The directors declaré that they have approved the directors' report above on and are
Signed on thelr behalf by:

AR RN
Ay

Print name:

AR

il
" Director

I

VAS Communlty Accountancy . 5

il




1

. Independent Examiner’s report to the trustees of Shirecliffe Community Forum (“the Company”)

I report to the cha_ri_fy trusfées'on my examination of the accounts of the Company for the year ended 31 March

Responsibillties and basis of report

As Ithe chantrs _tru:stee‘s of the Company (and also its directors for the purposes of company law) you are
- -tresponsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
v [{'the 2006 Act'). :

3

*:g}laving satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
: _‘,552006 Act and are eligible for independent examination, | report in respect of my examination of your charity’'s
'-.'f;‘s_accounts as carrled out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my

-'?"examinatlon I have followed the Directions given by the Charlty Commission under section 145(5}{b) of the 2011
‘Act,

independent examiner's statement

* 1 have completed my examination. i conffrm that no matters have come to my attention in connection with the
‘examination giving me cause to believe:

1i'l @ccolinting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or }
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
e Ny fequiremelit that the actounts give a ‘true and fair view which Is not a matter considered as part of an
3 independent examination; or
4, :th;e accounts have not been prepared in accordance with the methods and principles of the Statement of
R srREgomthended  Practice for accounting and reporting by charities applicable to charities preparing their
jF[:t‘;counts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand
Sy angl 102)75 ion e s T
R

Pertviprent oo o

'havBiné concerns and have come across no other matters in connection with the examination to which
‘attention should be drawn in this report in order to enable a proper understanding of the accounts to be
;-kéa(jﬁéa{r afos el e e

Sightetth e i i
* 15 Sarah Lightfoot, FCA DChA

10m beRalfofe crie s -
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Shirecliffe Community Forum

ae 0l 5
Statement of Financial A&Mtfes {ncorporating the income and expenditure acgpqni; o ) _Hj _[
for the year eqded 31 March 2022 ER
- AR T 5.
5 : Unrestricted  Restricted Total Unrestricted  Restricted Total
i funds funds 2022 Ifunds (- ofurds 2021
Notes £ £ E L E £ g
Income from: '_ : . Iéj : 15100
Donatlons ahd:;grants 2 12,936 - 12,936 23,89% 22,009 45,907
Charltable activities 3 99,610 - 99610 66, -
Investments- b'z;;nk interest 3 - 3 6" | - 6
Total income | 112,549 - 112,549 90,108 22,009 112,117
Expenditurg on: . |
Charitable acti\;;tile; o | 4 106,370 - 106,370 86,959 9,048 96,007
Total expenditlﬁzr;lr.;?- . l T | 106,370 - 106,370 86,959 9,048 96,007
Net expenditure 7 6,179 - 6,179 3,149 12,961 16,110
Transfers between funds _ 10 - - - 12,961 {12,961) -
Net movement in funds 6,179 - 6,179 16,110 - 16,110
Total funds broughtforward : 44,758 767 45,525 28,648 767 2§,415
Total funds carrfed forward ; 50,937 767 51,704 r44,758 767 45,525

i

&
.
&
A

R
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Shirecliffe Community Forum

Balance shéét }
As at 31 March 2022

t B é S Notes 2022 2021
Fixed Assets: . 7 i
Tangible Assets - g E 7 10,514 11,730

: b Rt
Current ass_iéts
Debtors . i ‘ 8 42,149 21,698
Cash at bank and in hand 15,794 29,727
Total current assets 57,943 51,425
Creditars: amounts falling due wlithi_n one year 9 (16,753) {17,630}
Net current assets . 41,190 33,795
Total assets less current liabilities 51,704 45,525
Creditors: amounts falling due after more than one year - -
Total net assets 51,704 45,525
Aral B Liaeh o607
Funds of the Charity
Unrestricted funds 50,937 44,758
Restricted income funds 10 767 767
Froar Dggey
Total flinds: o« 11 51,704 45,525

Civiont sasa by

Forthe vear ending 31 March 2022 the company was entitled to exemption from audit under section 477 of the
Edimiparliés'Act 2006 felating to small companies.

Tatal o onis ool

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act
00650 3 0 Eh ; B B e

The ‘director's -acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small

companies regime. i o afi L

Approved bythe board on and signed on behalf of the board by:

Froreaithe (0o
LPrverioiog R s

Print names o v e 1t i

Director
T funes
Foardhez yaar arling 310 neely 2070 1
Cozamiis 4oL 2008 el o e
(HY IE ST 0
1
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Shirecliffe Comlﬁ'uniff'y' Forum

Notes to the Accdunfs
for the year ended 31 March 2022

1 Accounting Policies , o ,
) : S ten chic ey, toi frobeie s

(a) General ' _
Shirecliffe Community Forum Is a charitable company in the United Kingdom limited by guarantee. In the event that the charlty.is wound
. oo - "
< up the lability tn respect of the gurantee Is Iimited to £1 per member of the charkty, 3¢
‘company lhfo_rmatlon on page 1 of these financlal statements,

& address of the reglsterd office Is given In the

{second ed[tlo’n)-,' the Financlal Reporting Standard appiicable in the United -Kingdom and epublic” of IrelléndE(FR5102irandU‘:thhthl
Charlties Act 2011, The financlal statements have taken advantage of the exemption to prepare a Statement of Cash Flows.

the relevant note(s) to the accounts. The

financlal staterhents are presented in sterling which is the functional currency of the charity and ?rﬁ;o'unded to thle nearest Ei
: : VI okl e T s e ey

S

(b} Income : . Cr g

Income is recognised when the charity has entitlement to the funds, any performance caendltions attached to the Item(s) of income have
been met, it is probable that the Income will be received and the amount can be measured rellably.

o _‘H'i. i H
Sesslonal and rental income Is recognised in the year the session took place.
- RIS
. Bank Interlie§t_!s qgcpgnlsgd as income when it Is credited to the bank statement.

{c) Expendﬂu;q and liabilitles

Expenditure [s réébgnlsed once there is a legal or constructive obligation to make a payment to a third party, It Is probable that
settlement wili be required and the amount of the obligatlon can be measured reliably.

B ! ’(1.1"'7"'1 B
Irrecoveraple_ Vn:\;r[lg_clha}ggd as a cost against the actlvity for which the expenditure was Incurred.

N AR
{d) Tanglble fixed éssets
All tems of cap:!tla_!_e‘gpegd_lturel_bellow £500 are written off as incurred.

R I RN )
Depreciatlonl has bern calculated to write down the cost or valuation, less estimated resldual value, of all tangible fixed assets over their
. [ T S P A N
expected useful lives.on a straight line basls.
Fixtures and Fittings " 4years straight line
Leasehold,imprpvement:s i : 1., Overthe remalning life of the short term Jease
(TR TR P o R T
{e} Cash and g:a_sl?‘eqylh;@!qnt_s. L

. I A (TR : . .
Cash and cash equivalents comptise c;ash on hand and call deposits, and other short-term highly liquid Investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change In value.

VAS Community Accountancy 9




Shirecliffe Community Forum

Notes to the Accounts - continued
for the year ended 31 March 2022

{f} Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed In the ordinary course of business.

Trade debtors are recognised Initiafly at the transactlon price. They are subsequently measured at amortised cost using the effective
interest method, less provision for lmpalrment. A provision for the fmpairment of trade debtors is established when there is objective
evidence that the company will not be able to collect all amounts due according to the original terms of recelvables.

—

Trade creditors

Trade creditors are obligations to péy for goods or services that have been acquired in the ordinary course of business from suppllers.
Accounts payable are classiffed as current liabilitles if the company does not have an unconditional right, at the end of the reporting
pericd, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settfement for at least twelve. months after the reporting date, they are presented as non-current liabilities.

(e

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using the effective interest
method.

(h) Fund accounting

Unrestricted funds are donatlons and other income receivable or generated for the objects of the organisation without further specified
purpose and are available as general funds.

B b e g0 .
Restrfcteci'ﬂ}r:ds are dona‘tlons which the doner has speciffed are to be solely used for particular areas of the charlty’s work or for specific
. __qrt_iﬁly.; I|[gr]c3j(e¢:ts Ibgir_agyp_c#ertaﬁen by the charlty.

lhi' éo‘ihécongéﬁl RAIRAFTS R PN

(v ﬂ-’f;ﬂ’!&"ﬂﬁ’. étatements have been prepared on a going concern basis as the trustees belleve that no material uncertainties exist. The
?l}g;tﬁ? 9Q?}{F;E?Qs.}‘ieg?‘?!ﬁh%,'F\;e";?f fqnd; held and the expected level of Income and expenditure for 12 months from authorlsing these
inancial statements, The budgeted income and expenditure Is sufficient with the level of reserves for the charity to be able to continue

n n. .
?§?FOI{%FO|QC%EI LS S A O A I

fe st et ol dess ey v 0 R
2 l"\lclg?l:lilé f;&m g)ré_n{sl . ; L IR W l‘f ) Unrestricted Restricted Total Unrestricted Restricted Total
SR e, R funds funds 2022 funds funds 2021
(E) Tratoar-gliz:ee . £ £ £ £ £ £
':'.:u'ﬂg; RN O T S N T ITE P Fooe o
_\h? field Cjt}Y q‘)lu‘ng:ll; beld_—ils bus{lqes;pppm 10,667 - 10,667 15,085 - 15,085
'_c@rbﬁa\}ir)us' Job Re’t’e‘ntldrrm;sfhérﬁe", o 2,269 - 2,269 8,808 - 8,808
HEN S B W e Y T o) R SNl S DAY I VL . .
fhg e)ljtlo}na_l_llfottery_ omlmunit_y FH d - - - - - - 22,009 22,009
ST TIPENY ey i (ARSI A TY RTINS U IR [
Coronavirus Community Support Fund
T crdl Bors £on ot g oo el L ol fie 12,936 - 12,936 23893 22,008 45902
N OR .
# - Income from charitable activities
Loveoinid ]"‘_{( T o e i sle Unrestricted Restricted Total Unrestricted Restricted Total
L eiem o s e b e et funds funds 2022 funds funds 2021
puriese s dary o bt preral T
£ £ £ £ £ £
Hesteizted Sonds ernde o swicy bae 6w o 5
Eroj?f:tid%!}‘{?wlw Tl tarer oy evhy 5,850 " 5,850 1,263 - 1,263
Sessional income ' 24,502 - 24,502 9,470 - 9,470
(i E%’?ﬁ% recefved 22,690 - 22,690 16,894 - 16,894
fullding mapagement.charge | . ... 45,409 - 45,409 38,582 - 38582
oth Famin re e e et . 1,159 - 1,159 - -
i 1 Thoenn R )
§ ) J 99,610 ; 99,610 66,209 - " 66,209
e g o ts
L B A T T N AT TR R R
Ty S0 1
Tre g Cowt iy e Ty
B R P LI RV TS VAS Communlty Accountancy ) 10




Shirecliffa Con;am'unlty Forum

Notes to the Accdunts contlnued
for the year ended 31 March 2022

4 Expendltureqnjcharitableactlvltles .
; FRE Unrestricted

Restricted

- ERD S0

Total Unrestricted Restricted Totai

Salaries - . LR e

R N B HTI T S F RO

. VAS Community Accountancy

) funds funds 2022 funds funds 2021
Note £ £ £ £ £ . £
. A R
6 24,187 - 24,187 14,585 3,287 17,872
16,577 - 16,577 7,776 4,5_76 12, 3;52
: 4,002 - 4,002 1422 oo B8 2,807
Management contract recharge ] 5,975 - 5,975 3,800 - 3,900
lnsurance . 4,170 - 4,170 3,863 . 63
Rates and- utllltles ‘ ) 16,813 - 16,813 20745 LM Lo, ;15:_
Telephone and Intemet 3,063 - 3,063 1,858 - 1,858
Prfnting, stationei'y and other admin expenses 1,227 - 1,227 2,388 - 2,388
Travel and staff‘expenses 344 - 344 - 'E!"'E-'f "';(":"-:
Cleaning and enlvironmental 4,189 - 4,189 1,166 280- 1,446
Security and fire safety : 4,954 - 4,954 4,542 ' - 4,542
Repalrs and maintenance 18,267 . 18,267 17,223 .. LI 7833,
Depreclation 1,216 . 1,216 1,216 .. 1186,
Refreshments 151 - 151 - -
~ Event costs B 551 - SHUBEIINE T L L e (00 -
Garden costs ' - - - - 500
. Bad Debt Proyjsion . - - - 1,675 - 1,675
. lndependent examlqation fee. 5 684 - 684 600 - 600
G4 s 106,370 - 106,370 86,959 9,048 96,007
Independent examiner's fees i
h 2022 2021
£ £
Faeri
Independent examination fee 684 600
Other fees pald tl) the independent examiner's organisation:
QuackBooks license 180 180.-.
Tolinte ¢t a1
StaffCosts Py ool s
Lt Pt s 2022 - 2021
It i‘ 1 £ £

24187 17872
24,187 17,872

Nd employee received emoluments of more than £60,000. The average number of employees durlng the periodwas 3 (2021: 3).
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Shirecliffe Community Forum

Notes to the Accounts - continued
for the year. ended 31 March 2022

a ot
7 %Tanglble ﬂxed assets

i

Fixturesand  Leasehold

! Fittings iprovements Total
, i ; £ £ £
Cost 1
i N iz N D
UAsatipprizozy f Uit o . 7141 _ 16,553 23,604
: : As at 31 March 2022 cho ", o 7,141 16,553 23,694
5 B aE
Depreciation 1‘
: As at 1 April 2021 ’ 7,141 4,823 11,964
' Depreclation charge B : K - 1,216 1,216
: “As at 31 March 2022 ‘ 7,141 6,039 13,180
s ‘Net Book Value .
As at 31 March 2022 - 10,514 10,514
' As at 31 March 2021 - 11,730 11,730
8 Debtors
Share DEo i i v by Foo 2022 2021
£ £
Meoie ol ts e 2oty g
for [rrgciq dlel?tlg{g{ NN ERE I R 41,222 21,698
Prepayments 927 -
VT fas e mesets

42,149 21,698

9 Creditors: amounts falling due within ane year

Co | ‘ 2022 2021
Foo i panl 20T £ £
Al A 2022

Trade creditors 12,419 13,682
Accruals; -, 1,404 1,239
Taxes &soclalsecurity 221 -
Income recelved [n.advance 2,709 2,709
At ad Varen 200

16,753 17,630

Mt inzk Yoine

10 Restrlctetlifunds 2

Balance Balance
Aaat L iareh S020 b/fwd Income  Expenditure  Transfers C/fwd
' £ £ £ £ £
B Dautors
Community Garden 767 - - - 767
767 - - - 767
b dalin oz .
Prior.year.comparison Balance Balance
b/ffwd Income  Expenditure  Transfers C/fwd
£ £ £ £ £
Community Garden . . | S 767 - - - 767
The Nationol Lottery Community Fund Coronawrus - 22,009 {9,048) {12,961} -
Community Support Fund
T 767 22,009 (9,048)  (12,961) 767
Sucrins
varas Sesccabscoory
B T T S YR I TR T
VAS Community Accountancy 12

It Feerliiztoc fumss




