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TRUSTEES' REPORT:

Summary of the main activities in relation to the obiects
Our workforce of 8 horses and ponies, continue to give therapeutic rlding and driving sessions to
approximately 70 riders and carriage drivers each week. The activities take place in our purpose
built riding arena or on the all-weather track and with rides out through beautiful woods and
parkland.

The lessons are conducted by 18 trained riding coaches and 6 driving coaches, and approximately 85
dedicated volunteers. The volunteers also look after the horses and ponies under the guida nce of a

part time yard manager who is our only paid employee.

Summary of the main achievements ofthe charity during the year

Navigating Covid 19 - the majority ofthis financial year has been in lockdown
We were closed from the 20/03/2020 to the L4/O7 /?O21, and then again between the l8h2/2020
and the 08/03/2021.
Detailed planning and communication was put in place for our closure, as our ponies still needed to
be cared for by a core of volunteers as we restricted the number of visitors to the yard. Oncethe
first lockdown was eased, even more detailed planning was requifed to ensure that our Covid
protocols were sufficiently robust to allow certain riders safely back in. We focussed on those riders
that were able to independently mount and dismount and didn't require side walkers. That equated
to 10 out of our potential 70.

Since the easing of the second lockdown, we have been following the government road map back to
full opening and with guidance from RDA NationalOffice, we have slowly relaxed some protocols,
allowing family and carers to support riders with mounting, dismounting and side walking and
allowing carriage driving with masks. Our numbers are slowly increasing and we are now at 45 riders
and drivers.

It is a testament to our Trustees and Volunteers that we were only the 14th centre to get back up and

running safely.

Risk Assessment
Risk assessments for all our activities are undertaken regularly and had more focus than ever during
these unprecedented times

New Stable Block
Wyfold RDA had been left a legacy of f30k from the Mother-in-Law of one of our volunteers, which
had been ring fenced for a special project. As our existing stalls were dilapidated and prone to move
in a strong wind, the Trustees voted to spend that money on a new stable block that houses 5

horses. The second lockdown provided uswiththe ideal opportunity to get it builtand it nowstands
proudly on slightly larger foundations and look fantastic. We had a small Covid friendly ceremonial
opening early in 2021

We then installed a new security system to help to protect the premises.

FundraisinP
Clearly fundraising was going to be a challenge during Covid times, but an inspired crowd funding
effort led by Head of Fundraising, Gill Rushworth, secured us f5.4k. We also had sponsored
activities from our volunteers and the wider community raising f2.2k. Many of our riders, despite
not being able to ride, continued to support us by donating their contributions raising 821.6k and
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thanks to Li2 Jones at Henley Council, we were prompted to apply for SODC Covid Grants of f19.9k.
these contributions have clearly been a lifeline in what could have been a disastrous year.

Reserves Policy
It is our policy to maintain a cash reserve in the General Fund to cover approximately 6 months
running costs and as can be seen from our accounts we are able to do this thanks to the wonderful
fundraising efforts each year.

Coach Reviews
All our instructors are reviewed every 3 years in order to validate our insurance and ensure
continued professional development. On advice from NationalOffice, these were put on hold and
we currently have 7 of our 18 coaches where reviews should have taken place and so will be rolled
over to this year

Safeguarding and First Aid Training
We have been unable to carry out First Aid training while Social Distancing continues to be in place,

bui a course is booked for later in July when restrictions will hopefully be eased. We did however
complete Safeguarding training for all those whose certificates had expired

Diane Lee

Chairman June 2021
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Independent examiner's report to the Trustees of Wvfold Group Ridinq for the Disabled
on the Accounts for the vear ended 3l March 2021

We report to the trustees of Wyfold Group Riding for the Disabled (charity number; i I i 9-l:8 )

on the accounts for the year ended 3l March 2021.

The charity's trustees are responsible for the preparation ofthe accounts. The charil} s lrusleaj
consider that an audit is not required for this year under section 144 of the Charilies Acl :t I i
(the Charities Act) and that an independent examination is needed.

It is my responsibility to:
. examine the accounts under section 145 ofthe Charities Act,
o to follorv the procedures laid down in the general Directions given by the Charin

Comrnission (under section 145(5Xb) ofthe Charities Act, and

. to state whether particular matters have come to my atteftion.

My examination was carried out in accordance with general Directions given by the Charil)
Commission. An examination includes a review ofthe accounting records kept by the chariq

and a comparison ofthe accounts presented rvith those records. It also includes consideration

of any unusual items or disclosures in the accounts and seeking explanations from the trustees

concerning any such malters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently no opinion is given as to whether the accou ts

present a'true and fair'view and the report is limited to those matters set out in the statement

below.

In connection with my examination, no matter has come to my attention

1 . which gives me reasonable cause to believe that in, any material respect, the requirenlents:

o to keep accounting records in accordance tvith section 130 ofthe Charities Act; and

. to prepare accounts which accord with the accounting records and comply tvith the

accounting requirements ofthe Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding

ofthe accounts to be reached.

Mark Buffery FCA

Buffery & Co Ltd
2 West Street
Henley on Thames
Oxfordshire
RG9 2DU

17 September 2021
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STATEMENT OF FINANCIAL ACTIVITIES 1 April 2020 - 31 March 2021

t

lncomint Resources

Voluntary lncome
Grants for Covid

Activities for generatiog funds
lnvestment lncome
Sale of assets

Resources Expended

Legal Fees

Charitable Activities

Total Resources Expended

Net movement in funds

lnter Fund Transfer
Total funds brought forward

Total funds carried torward

BAI.ANCE SHEET AS AT 3I MARCH 2021

Assets

Fixed Assets
Debtors

Accounts Receivable

Cash at Bank and in Hand

Liabilities

Total Assets

Represented byr
General Fund

Assets

General

Development Fund

Lynda Rothbarth
Taeasurer

Unrestricted Designated
General oevelopment
Fund tund

24,236
19,907

8,420
19

r,5L4

54,095

5

42,898 29,71.5

42,904 29,715

11,191

141,995

-29,7L5

M,738

153,185 t5,O23 168,209

202L

t7,969

r53,5'12
(3,332)

158,209

t7,969
135,2t?
153,186

75,O23

158,209

24,236
19,907

8,086
19

1,848

54,095

57,183

3,884

96

461

67,626

tr8,480

13,145

173,588

185,733

72,6L9

-18,524

186,733

158,157
(3,332)

21,908

720,O87

r47,995
44,738

186,733

Total
2020

6

72,613

342

48,138

785,733

2020
€

21,908
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Analysis of incomlng resources

E

Voluntary lncome
Riders' Contributions
Donations
lncome Tax recovered

Activities for generatint funds
Fund Raising Events

Cards and Calendars

Sponsorship and Adopt a Pony

Other Fundraising

Other lncome
Grants
Other Misc lncome
Clothing
Sale of Asset

Bank interest

Resources expended on Charitabl€ Actlvities

t
cost of Goods sold

Costs of Generating Funds

Staff costs

Legal Fees and Governance
New Ponies

Equipment, tack and hats
Vet and Farrier
General Pony Expenses

Fencint and Building

General Maintenance

Vehicle Maintenance
Trailers and carts
Depreciation
Client Support
lnsurance
General administration
Electricity
Water
Telephone
Transport
Volunteer Training
Website Costs

Misc

202t
General

Fund

2,587

2r,649-

2020

General
Fund

26,204
26,984

?f!t
57,18324,216

8,171,

110

100

3,764
31

90

8,381

L9,907

38

__1=14_
21,459

3,885

20

L47
300

96

General
Fund

10,567

994

403
6,329
7,307
2,652
3,459

270
30

6,739

2,329
506

844
154

289

9;

9,966
342

5,345
7,617
s,429
7,892
2,874
3,030

324
6,039

25

2,471

686

726
345

371
908

35

72

43

_ __ 14,9_0J 4a,480
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Analysis of incoming resources

E

lncome

Resources expended on Charitable Activities

f
Cost of Goods Sold

Costs of Generating Funds

Fencing and Building
Depreciation on new stable block
(Fully depreciated in year)

202t 2020
Development Development

Development
Fund

1,350

28,365


