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Activities

Objects: The promotion of racial harmony for the public benefit by: the advancement of the education of the
public in the history of the Holocaust and by the provision of information, training, resources, materials and
support; Working towards the elimination of discrimination on the grounds of race. To promote the mental
health and wellbeing of children and young people who have experienced trauma by providing therapeutic
support, counselling services, and trauma-informed interventions that address both individual and collective
experiences of trauma, with particular attention to cultural, communal, and developmental needs.

Activities: Our main activities are to provide: - 1:1 counselling or psychotherapy for young people. -
Assessment & support planning - Carer & parenting support- Ongoing supervision, training for our partners &
stakeholders in the wellbeing of young people5) We also run forums in the community around difficult, often
marginalised issues affecting young people and their families.
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* How: Provides Human Resources, Provides Services, Sponsors Or Undertakes Research

* What: Education/training, The Advancement Of Health Or Saving Of Lives, Economic/community
Development/employment, Human Rights/religious Or Racial Harmony/equality Or Diversity
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Finances
Period end Income Expenditure Assets Employees
2024-10-29 £215,370 £246,391 - -
2023-10-29 £270,841 £260,174 - -
2022-10-29 £212,903 £142,561 - -
2021-10-29 £76,985 £86,420 - -
2020-10-29 £86,272 £73,191 - -
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ACT FOR CHANGE

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2024

Act for Change operates in a challenging landscape. Too many young people and families lack the supportive
network they desperately need. Their lived experiences grow increasingly complex. As both needs and service
delivery evolve, we must mobilise all our sectors' resources to achieve better outcomes for everyone—especially in
the face of increased funding constraints.

Act for Change has deployed its best efforts to gear up and provide innovative and collaborative ways of meeting
that need. Following our comprehensive strategic review in 2023 with both internal and external stakeholders, we
have consolidated our learnings and gained renewed strength, enabling us to establish an ambitious Strategic Plan
for 2025-2027 that addresses evolving needs.

Act for Change has traditionally straddled the health and social care sector. We have seen a strong emphasis on
integrating social and health services and we continue to review the charity’s operational structure to ensure line
management of all staff and students and their supervision is strengthened.

During 2025 we will redouble our efforts to embed our ethos and method across the service to enable a more
integrated delivery.

We continue to seek and build complementary funding solutions independent of our Commissioners.

Throughout 2023-2024, we have expanded our partnerships within both Local Authority and Health sectors. We
continue to play an active role in reshaping services toward more integrated care, strengthening the connections
between our services and partners.

As a learning organisation, Act for Change places training at the heart of our staff development and this is reflected
not least by the prominent role of training and research on our management team and the scheduling of our internal
trainings and supervision for our staff.

None of this would have been possible without the commitment and dedication of our staff, volunteers, and
supporters. As Chair, | am deeply grateful for their hard work this year. | look forward to 2025, when we will further
integrate care across our communities, helping to narrow the gap and support society's most vulnerable members.

Darren Johnson
Chairman

Date: ......20/03./2025




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 OCTOBER 2024

The Trustees present their annual report and financial statements for the year ended 31 October 2024.

The Trustees, who are also directors of the Charitable Company for the purposes of the Companies Act, have
pleasure in submitting the report and financial statements of the Charitable Company for the year ended 31
October 2023. The financial statements have been prepared in accordance with the accounting policies set out
on page 9 and comply with the Charitable Company’s governing document and requirements of the Statement of
Recommended Practice - Accounting and Reporting by Charities (FRS 102 SORP) issued in March 2015,
applicable UK Accounting Standards and the Companies Act 2006.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's [governing document], the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2019).

Our Objectives

Mission

Our mission at Act for Change focuses on developing interventions that help children, young people, and their
families overcome trauma and build mental health resilience.

We are committed to the principles that underpin Every Child Matters.

We foster better access and engagement by providing youth-friendly services that respond to specific cultural,
communal, and developmental needs.

We empower local communities with tools and equip young people with the skills to create positive change at
crucial moments.

About Us

Act for Change was founded on fostering empathy and preventing violence, emerging from Holocaust memorial
work with young people.

This foundational work in addressing collective trauma evolved into our current comprehensive approach, where
we focus on maximising the potential of every child and young person who has experienced adverse childhood,
family, and historical experiences. We address collective traumas and recognise their systemic nature to interrupt
cycles of violence and promote healing. This approach aligns with our charitable objectives of promoting racial
harmony and eliminating discrimination.

Through years of collaboration with Social Services and Youth Justice teams, we developed our DATIS method,
which now forms the backbone of our service delivery.

Our holistic approach is based on DATIS, a method we've developed through over 15 years of collaboration with
Social Services and Youth Justice teams, where it was observed that approximately 8 out of 10 young people
had experienced trauma and social skills deficits.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

Core Components:

» Development (D): Acknowledges different developmental stages and how trauma can impact normal
development.

* Awareness (A): Helps make sense of complexities and prevents chaos in the process.

* Trauma-Informed (Tl): Recognies how trauma shatters reality and impacts capacity for change.

» Systems (S): Considers both individual agency and the broader systemic context.
Implementation and Value:

* The framework has proven valuable across various therapeutic modalities and can be applied in
different settings, from individual therapy to community-wide interventions.

* It's currently being implemented in work with at-risk youth across schools, colleges, and communities in
London, with commissions from Local Authorities and Children's Services.

Evidence and Research: Recent research indicates strong interest from public bodies in the DATIS framework,
particularly its alignment with trauma-informed approaches, though there's a need for more evidence-based
validation.

Act for Change primarily serves communities across Bexley and Greenwich in South East London, while actively
sharing our methodology and training across the UK. While our direct service delivery is focused in South East
London, we maintain openness to opportunities for expansion where our expertise can benefit communities
nationwide.

Our impact extends through partnerships with local authorities, CAMHS, schools, and social services.
In 2023-24, our impact with young people and families includes:
» Supported over 200 young people through individual counselling and mentoring programs

* Developed and began delivery of trauma-informed training to parents in addition to the already
established training of practitioners across partner organisations

* Achieved an 85% engagement rate with traditionally hard-to-reach families

* Reduced school avoidance behaviours in 70% of EBSA program participants (we were seeing young
people avoiding school even before the office program began)

Client Testimonial:

"The support from Act for Change transformed our family. Through their counselling services, my teenager
developed better coping mechanisms, and we learned to communicate more effectively. The impact has been
life-changing." - Parent of 15-year-old client

Program Success Metrics:
* 90% of participants reported improved emotional wellbeing after completing our programs

* 75% reduction in conflict incidents among families participating in our parental conflict intervention
program

* 80% of schools reported improved student engagement after implementing our trauma-informed
practices

We are working towards more evidence-based validation of our framework to strengthen its scientific foundation
through systematic data collection and positive outcome measurements.

We place the young person at the heart of a support network, ensuring service quality through rigorous staff
training and supervision. Through structured processes, we carefully measure and monitor progress while
offering student placements and conducting research to enhance our interventions.

Our work extends beyond individual support. We collaborate with local community partners and unite
communities to examine issues from all perspectives. Through creativity and innovation, Act for Change achieves
systemic improvements and addresses various roles in conflicts to reduce tension and create positive outcomes
for all parties.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

Our trauma-informed practice enables practitioners to work with young people on complex systemic and
developmental issues within their families, including parental conflict and domestic violence.

Our newest initiatives both implement trauma-informed practices across schools and communities:
EBSA - helps students overcome school avoidance.

Changemakers - is community-based and fosters engagement and empowerment. The project has the potential
to make a lasting impact on communities across the region with a particular emphasis on encouraging
traditionally disadvantaged or disengaged communities to actively participate when the project is rolled out in
their neighbourhoods. The Changemakers Project has demonstrated its effectiveness in bringing about positive
change and empowering participants. "We have found huge benefits in introducing the Changemaker
programme to both our students and faculty. Use and exploration of 'The Tribe Within' helped our students
greatly with approach to crises and conflict resolution. Building from the programme, we have also developed a
"Trauma Informed Practice' within our faculty which has been an extremely useful tool in managing the wide
range of issues within the cohort, whilst also nurturing the team's own boundaries and welfare." Gary Watson
Ambassador & Artistic Associate London College of Performing Arts

Who we Serve

We serve the most vulnerable young people in our partner boroughs, identified by teachers, social workers, and
youth workers based on their adverse experiences and exposure to conflict.

We support parents and carers facing mental health challenges that affect their children's wellbeing.
We work with practitioners, counsellors, mentors, and volunteers across our partner boroughs.

We engage with communities, faith groups, and charities to foster cultural health through communities of
practice.

We collaborate with Schools, Family Wellbeing Services, Children's Social Care, and Youth Justice as well as
National Health Service Integrated Care Boards to provide comprehensive support for families and young
people.

Our services are tailored for different target groups:

 add specific data on number of beneficiaries in each category
For youth at risk of violence: we provide continuity of care and help maintain supportive community connections
For pupils and students: we help them overcome school avoidance

For parents and carers: we offer mental health support services, Family therapy, Training and parenting support
through the Connecting Families program

For practitioners: we provide Team supervision & Training in Trauma-Informed Practice and Cultural competency

Practitioners, counsellors, mentors, and volunteers participated in training on reducing parental conflict and
trauma-informed practice.

* add outcomes or success metrics for each target group to demonstrate effectiveness
Our Activities - same as before, but add:

* 1:1 counselling, high intensive mentoring (for 12 years+)

* Mental health support and wellbeing services

» Systemic family support to their families and carers / foster carers including Family Therapy

* Connecting Families - Training and parenting / carer support

* Trauma-Informed Practice Training for social workers and practitioners and schools

» Undertaking Research and building an evidence-base for our body of work

 Cultural competency training

» Spearheading Community Engagement and youth development

¢ Team Supervision




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

2024 saw us develop our online Connecting Families provision and we are poised in 2024-25 to reach more
parents across the Borough and beyond, with a special focus on engaging fathers. This conflict de-escalation
program aims to reduce Social Services interventions in families where parental conflict tends to escalate.

We strive to maintain continuity of care for young people at risk of violence who have received support from Act
for Change counsellors. We help these young people maintain supportive connections within their communities.

Spread, Scale and Collaborate

We continue to partner with other charities, research institutions and those equally committed to understanding
diverse engagement with mental health services such as the South East London Integrated Care Board and the
University of West London.

Our ongoing collaboration with faith community partners focuses on addressing systemic barriers to cultural
health, particularly concerning human dignity and power dynamics.

Through our research into these barriers and efforts to raise awareness about potential solutions, we are steadily
reducing obstacles to diverse engagement while strengthening community resilience.

Achievements & Review
In 2024 our Service has continued to grow.

Act for Change continues its transformative journey. Building on our change plan and identified growth pathways
from the previous year, we have now developed our Strategic Plan for 2025-27, setting out an ambitious
roadmap for the charity's evolution over the next three years.

We have continued to strengthen our systems and line management and this has enabled us to consistently
grow and develop our counselling and mentoring team with fortnightly trainings and supervision.

The new Act for Change Learning Hub section of our website providing resources for practitioners, mentors,
counsellors and social workers as well as community and family support workers. This will come online in early
2025.

Information management system - our system is now poised to drive efficiencies and provide data-driven growth
in our ability to deliver new services and build an evidence base for our methodology.

This system will see significant enhancement throughout 2025 as we expand our data analysis capabilities,
enabling deeper insights into service impact and outcomes.

We have continued to strengthen our governance structures with internal systems, building our organisational
capacity for a heightened pace of growth. This year, a Trustee has taken on responsibility for developing our
existing informal youth advisory arrangements, ensuring young people's voices continue to shape our work while
maintaining appropriate safeguarding measures.

This year we focused on consolidating and strengthening our partnership with the South East London Integrated
Care Board, which has led to our EBSA (Emotionally Based School Avoidance) pilot program together with our
partners.

Do we have specific metrics and quantifiable achievements to better illustrate impact?
Plans for the Future

In 2024-25, we will broaden our reach to diverse communities and mental health providers through our
Connecting Families program, using an efficient network model for training and support.

Our priority is to engage staff, new recruits, and partners in comprehensive training that supports both their
personal wellbeing and their mastery of our trauma-informed methodology (DATIS).

To meet growing service demands, we have implemented streamlined systems for case management and
connectivity, positioning Act for Change for wider impact in 2024-25.

We will share our expertise by training other charities, public sector practitioners, parents, carers, and community
volunteers.

Following the success of our Changemakers pilot—our community engagement initiative—we are thoughtfully
expanding its reach while preserving its core effectiveness.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

We are building robust yet agile systems to support sustainable organizational growth and impact scaling.
For the coming year, we have identified three key strategic priorities:

1. Impact Evaluation and Research: Our Strategic Plan 2025-27 emphasizes evidence-based practice
through systematic research. We are implementing a comprehensive evaluation framework that merges
quantitative metrics with qualitative insights across our counselling and mentoring programs, supported
by enhanced data analytics and strategic partnerships.

2. Practitioner Development: We are enhancing our training initiatives, with special attention to our
Connecting Families program. A new component focused on Engaging Fathers will reach practitioners
and parents through both online and in-person channels, working with Council partners, community
organizations, and housing associations. We will also expand our trauma-informed practice training for
social workers to meet growing demand.

3. Digital Transformation: We are leveraging technology to enhance service delivery and knowledge
sharing through our new Interconnected newsletter and enhanced website features. This digital
foundation will strengthen our research and training programs while improving service accessibility.

Other key initiatives include:
* Broadening reach to diverse communities through the Connecting Families program.
* Expanding the successful Changemakers pilot program.
* Building robust systems for sustainable organisational growth.

Governance

As the charity grows, we have sought to bring in additional expertise onto our Board. We have grown the number
of Trustees we have from three to five. Trustees oversee the charity and bring their expertise to their specific
briefs. 40% of our Board has direct lived experience of the issues we deal with.

Darren Johnson
Joanne Boddison
Marc Keidan

Natalie Machta-Joseph
Sean Clarke

We have an informal youth advisory board. Our youth advisory board (past and present participants) help us
understand the youth voices and plan future activities. This board is run informally, behind the scenes, as young
people involved in gang activity, for example, might be at further risk of ‘reprisals’ by their peers were they to be
seen actively in such roles.

Our Trustees oversee the performance of our delivery to ensure we consistently meet our high standards and
Continuous Improvement as set out in our Quality Assurance Policy and Procedures and deliver each of the
expectations placed on staff - as set out in our Clinical Governance, Safeguarding and Information Sharing and
Compliance Policies. Our Board meets quarterly.

This past year we have focused on data management and communications systems. In the coming year we are
undertaking a re-alignment of our HR capacity and growing our volunteer cohort to accommodate for the growth
in demand we are experiencing.

As a mission driven charity, we will strengthen our recruitment, inductions, training and the organisational culture
to align with our mission.

Management

The day-to-day operational management of Act for Change rests with the Chief Executive, who receives
management supervision from the Chair of Trustees. She is supported by a Research in Health and Wellbeing
Lead and a Training Lead, who oversee our main areas of responsibility: Research in Practice and Training. This
leadership team ensures the charity can effectively manage the complex and growing demands from various
stakeholders.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

Induction and Training of Trustees

We have adopted a policy for the induction and training of Trustees and will continue to strengthen the
implementation of it in the coming period.

Training and Development

Gender Diversity Workshops

In October and November 2023, we conducted a workshop and a follow-up session on gender diversity. We
collaborated with Pride Outside, an established external organisation known for bringing lived experiences to
their workshops. We also invited Bexley Moorings to participate, as they were offering group sessions for young
people where topics of gender identity and exploration frequently arose. This initiative aligns with AFC's core
value of diversity and inclusion. Although the workshop focused on gender diversity, participants were
encouraged to apply the learning to other structurally marginalised groups.

Safeguarding Workshops

We offered three safeguarding workshops led by our Trustee and Safeguarding Lead, Darren Johnson, in
December 2023, April 2024, and July 2024. These workshops were designed to address current issues faced by
counsellors, providing practical training for practitioners working in statutory settings with individuals under 18
years old.

EF36 Cards Training

To familiarise practitioners with the EF36 cards, a key component of AFC methodology, we conducted an in-
person training session followed by 2-3 online follow-ups. This training was part of the preparations for a
research project on the effectiveness of EF36 cards, planned for the coming year. We plan to offer this training
again, with a longer duration and specific plans for integrating the cards into sessions, along with supervision
support.

Revaluation of Training and Supervision

We re-evaluated our training and supervision approach based on feedback from our Supervisor, who proposed
incorporating training into supervision sessions. While this idea was promising, as it addressed current issues
arising in supervision, it required more coordination with the training lead, case management, and CEO.

Goal for 2024-25

This revaluation has now developed into a goal for 2024-25: to align our methodology, training, and supervision.
We aim to ensure better integration and coordination among all stakeholders to effectively address current issues
and enhance the overall training and supervision experience for our practitioners.

EBSA Project Training

AFC joined the Emotionally Based School Avoidance (EBSA) project in Bexley. This project focuses on
identifying EBSA in schools, with AFC and Bexley Moorings piloting interventions such as counselling, mentoring,
and groupwork. As part of the preparation, educational psychologists developed a 'train the trainer' program. Our
training lead conducted two in-person sessions for AFC counsellors and mentors, as well as for Bexley Moorings
counsellors, in September and October 2024. This training will continue into early 2025 and will be offered to new
counsellors and mentors as EBSA referrals increase.

Remuneration Policy

Act for Change aims to ensure that all staff are paid above the London Living Wage (currently £13.85/ hour) and
appropriately according to the nature of their work and experience, knowledge and skills needed to carry out their
job.

The charity is committed to principles ensuring that pay and conditions of employment do not discriminate
unlawfully and are free from bias.

Organisational Development and Growth

In 2023-24, we have made significant progress in strengthening our organisational capacity across several key
areas:
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

Strategic Development and Governance
* Implemented a comprehensive Strategic Plan with clear action items and Key Performance Indicators
» Developed robust financial planning through baseline budgeting
* Enhanced organisational effectiveness
* Introduced leadership assessment tools including conflict resolution metrics
Funding and Partnership Development
¢ Expanded our funding portfolio through new strategic partnerships, including:
« Establishing collaboration with Vantage for fundraising initiatives
* Engaging with the Ministry of Justice regarding Youth Endowment Fund opportunities
Digital Transformation and Communications
» Strengthened our digital presence through:
* The successful launch of our Interconnected platform
* Development of dedicated student placement resources
* Website modernisation
* Increased media coverage
Service Development
* Enhanced our programme delivery through:
¢ The completion of our Connecting Families programme
* Development of our organisational messaging
Community Engagement and Marketing
* Expanded our community outreach through a newsletter, with readership growing month by month
Affiliations & Partnerships

We have continued to develop key community partnerships on the specific issues affecting mental health which
we are focused on, such as:

* Trauma and Child Abuse
* The structural barriers to access mental health provision
* Developing Conflict Resolution processes and co-creating materials

* Developing Systemic Safeguarding from a community bottoms up perspective and the need for an
interface with top down institutional safeguarding procedures.

* Diverse Engagement

We are engaging with increasing numbers of local communities as part of an effort to embed integrated care in
the community.

Our partners are:

Our Funding partners

Department of Work and Pensions
London Councils

London Engagement Collective
National Lottery

MOPAC

St. James Place

Ealing Abbey

Benevity

We will continue to expand our network of partners best placed to pick up the pieces when things go wrong.

-8-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

Financial review

The Statement of Financial Activities on page 12 shows net movements in funds for the year of (£31,021) 2023:
£10,667, which results in a decrease in total funds at the balance sheet date to £53,405 (2023: £84,426).

Income received after the balance sheet date is earmarked to increase the unrestricted reserves of the charity.

It is the policy of the charity that unrestricted funds should be maintained at a level equivalent to a minimum of
six months operating expenditure. The trustees consider that reserves at this level will ensure that, in the event
of a significant drop in funding, they will be able to continue the charity’s current activities while they consider
how additional funds may be raised or the operating costs reduced. The trustees have also agreed that the level
of reserves may drop below six months’ operating expenditure for a defined length of time, and this is regularly
under review.

The Trustees' report was approved by the Board of Trustees.

Mr D Johnson
Trustee




ACT FOR CHANGE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 OCTOBER 2024

The Trustees, who are also the directors of Act For Change for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

-10 -



ACT FOR CHANGE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACT FOR CHANGE

| report to the Trustees on my examination of the financial statements of Act For Change (the Charity) for the
year ended 31 October 2024.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

fpm Sty

Adam Shelley (FCCA)
Sobell Rhodes LLP
The Kinetic Centre
Theobald Street
Elstree

WD6 4PJ

United Kingdom

Dated: ...... 20403/2025.
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ACT FOR CHANGE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2024

Unrestricted Restricted Total
funds funds
2024 2024 2024
Notes £ £ £
Income from:
Donations and legacies 115,720 99,171 214,891
Investments 2 479 - 479
Total income 116,199 99,171 215,370
Expenditure on:
Charitable activities 3 167,167 79,224 246,391
Total expenditure 167,167 79,224 246,391
Net income/(expenditure) (50,968) 19,947 (31,021)
Transfers between
funds (6,326) 6,326 -
Net movement in
funds (57,294) 26,273 (31,021)
Reconciliation of funds:
Fund balances at 1 November
2023 59,112 25,314 84,426
Fund balances at 31 October
2024 1,818 51,587 53,405

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
143,164 126,918 270,082
759 - 759
143,923 126,918 270,841
120,161 140,013 260,174
120,161 140,013 260,174
23,762 (13,095) 10,667
23,762 (13,095) 10,667
35,350 38,409 73,759
59,112 25,314 84,426

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

-12 -
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BALANCE SHEET
AS AT 31 OCTOBER 2024

2024

Notes £ £
Current assets
Debtors 7 56,316
Cash at bank and in hand 41,981

98,297

Creditors: amounts falling due within
one year 8 (44,892)
Net current assets 53,405
Income funds
Restricted funds 9 51,587
Unrestricted funds 1,818

2023

54,418
55,014

109,432

(25,006)

84,426

25,314
59,112

84,426

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

20086, for the year ended 31 October 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006

with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on .......

ST

VMr D Johnson
Trustee

Company Registration No. 05475037

-13-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2024

1

11

1.2

1.3

14

Accounting policies

Accounting convention

These financial statements are prepared under the historical cost convention and in accordance with the
Statement of Recommended Practice- Accounting and Reporting by Charities (FRS 102 SORP), applicable
UK Accounting Standards and the Companies Act 2006. The principal accounting policies used, which have
been consistently applied, are set out below.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity

has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
Income comprises grants and payments receivable for delivering the programmes and activities of the charity.

Expenditure
Resources expended are included in the Statement of Financial Activities on an accrual basis.

Income from investments

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Interest receivable 479 759

-14 -



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

3 Expenditure on charitable activities

Charitable Charitable

activities activities
2024 2023
£ £
Direct costs
Provision of workshops and training 199,316 188,925
Professional fees 2,027 -
201,343 188,925
Share of support and governance costs (see note )
Support 38,305 65,150
Governance 6,743 6,099
246,391 260,174
Analysis by fund
Unrestricted funds 167,167 120,161
Restricted funds 79,224 140,013
246,391 260,174

4 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

5 Employees

2024 2023
Number Number
4 4

None of the Trustees have received any remuneration from the Charitable Company during the year.
There were no employees whose annual remuneration was more than £60,000.
6 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-15-



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2024

7 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

8 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

9 Restricted funds

2024

55,040
1,276

56,316

2024

1,214
590
43,088

44,892

2023

54,418

54,418

2023

4,107
509
20,390

25,006

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At1 Incoming

£

56,025

39,583
3,563

November resources

2023
£

Health & Wellbeing - Family
Therapy 14,888
Youth Endowment Fund Grant 2,253

Training - DWP (Includes

Reducing Parental Conflict) 8,173
Research - CYI -
25,314

99,171

Resources
expended

£
(38,883)
(2,253)

(28,199)
(9,889)

(79,224)

Transfers At 31 October

6,326

6,326

2024

£

32,030

19,657

51,587
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

9 Restricted funds

Previous year: At1 Incoming  Resources
November resources expended
2022

£ £ £

Health & Wellbeing - Family
Therapy - 24,666 (9,778)
Youth Endowment Fund Grant - 32,066 (29,813)
Training - DWP - 45,000 (36,827)
Other restricted funds 38,409 - (38,409)
The National Lottery - 25,186 (25,186)
38,409 126,918 (140,013)

10 Unrestricted funds

(Continued)

Transfers At 31 October
2023

£ £

- 14,888
- 2,253
8,173

25,314

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 Incoming Resources
November resources expended
2023
£ £ £
General funds 59,112 116,199 (167,167)
Previous year: At1 Incoming  Resources
November resources expended
2022
£ £ £
General funds 35,350 143,923 (120,161)

11 Analysis of net assets between funds

At 31 October 2024:
Current assets/(liabilities)

Unrestricted
funds

2024

£

1,818

1,818

Transfers At 31 October

2024
£ £
(6,326) 1,818

Transfers At 31 October

2023

£ £

- 59,112

Restricted Total
funds

2024 2024

£ £

51,587 53,405

51,587 53,405

-17 -



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2024

11 Analysis of net assets between funds (Continued)
Unrestricted Restricted Total

funds funds
2023 2023 2023
£ £ £

At 31 October 2023:

Current assets/(liabilities) 59,112 25,314 84,426
59,112 25,314 84,426

12 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).
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ACT FOR CHANGE

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2023

Dear AFC Supporter,

Act for Change operates within a complex and demanding environment. Regrettably, numerous young people and
families find themselves without the vital support they require. Their lived experiences are often marked by
increasing complexity. This shifting landscape not only underscores the evolving needs but also demands a
concerted effort to mobilize resources within our sectors to ensure improved outcomes for all stakeholders.

Act For Change has made significant strides in enhancing its approach to addressing these needs, employing
innovative and collaborative strategies. Our dedicated staff and Executive Director have risen to the challenges with
renewed determination, conducting a thorough strategic review of our services in consultation with both internal and
external stakeholders. This process has led to the refinement and alignment of our Business Plan to better navigate
the evolving landscape. With a longstanding presence spanning the health and social care sectors, Act For Change
has consistently emphasized the integration of social and health services. We remain committed to enhancing our
operational structure to ensure robust line management for all staff and students, bolstering supervision practices.
Looking ahead to 2024, we are steadfast in our commitment to further embed our ethos and methodology across
the organisation, facilitating a more seamless and integrated service delivery approach.

We continue to seek and build complementary funding solutions independent of Tenders.
Our efforts to expand and build partnerships has continued throughout 2022-23.

This year saw the launch of the Changemakers Project a community-based initiative that aims at fostering
community engagement and empowerment. It has already emerged as a beacon of success in its inaugural run.

We have been developing relationships with our funders and extended our services both within Local Authority and
the Health sectors playing an active part in the reshaping of services that is currently taking place to provide more
integrated care, creating ever stronger joins between our services and our partners.

2023-24 will see further efforts by act for change to capture new demand for act for change light touch and our
network model and support engagement with a wide array of mental health provision.

As a learning organisation, act for change places training at the heart of our staff development. In addition, Act for
Change has given a prominent role to delivering external training. Our management team and the scheduling of our
internal trainings and supervision for our staff has now been embedded in the policies and processes of Act for
Change. Communicating and motivating staff, new recruits and our partners to take part in this offering as part of
self-care as well as part of developing a trauma-informed practice is a key focus for 2023-24.

The heightened demand for services has propelled us to develop effective, efficient systems for case management
and connectivity that meets our requirements. We are now well positioned and ready for greater reach of act for
change in 2023-24.

Without the commitment and dedication of our staff, volunteers and supporters, none of this would have been
possible and as Chair, | am thankful for all their hard work this year and look forward to 2024 when we will integrate
care in the communities we engage, to help narrow the gap and support the most vulnerable in our society.

Eﬁrmryo;,nroq

Darren Johnson
Chairman




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 OCTOBER 2023

Trustees’ report for the year ended 31 October 2023

The Trustees, who are also directors of the Charitable Company for the purposes of the Companies Act, have
pleasure in submitting the report and financial statements of the Charitable Company for the year ended 31
October 2023. The financial statements have been prepared in accordance with the accounting policies set out
on page 9 and comply with the Charitable Company’s governing document and requirements of the Statement of
Recommended Practice - Accounting and Reporting by Charities (FRS 102 SORP) issued in March 2015,
applicable UK Accounting Standards and the Companies Act 2006.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's [governing document], the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2019).

Our Objectives

Our mission at Act For Change focuses on the development of interventions supporting children, young people
and their families to overcome trauma and strengthen their mental health resilience.

We are committed to the principles that underpin Every Child Matters.

We create the context for better access and engagement by responding to their special cultural, communal and
developmental needs with youth friendly services.

Providing local communities with the tools to continue the work and equip young people with the skills to Act For
Change at crucial moments.

Who We Serve

The most disadvantaged young people in our partner boroughs. These young people are selected by their
teachers, social workers and youth workers for the adverse experiences which they are grappling with and often
their direct exposure to conflict.

The parents and carers who often struggle with their own mental health issues and so impact the outcomes of
children and young people.

Practitioners, counsellors, mentors and volunteers in our partner boroughs.
Communities, Faith Communities and Charities to develop cultural health by facilitating communities of practice.

We work alongside Schools and Family Wellbeing Services, Children’'s Social Care and Youth Justice in
supporting families and young people.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

About us

We focus our efforts to maximise the potential of every child and young person who has experienced childhood
family and historical adverse experiences. Our holistic approach is based on DATIS (Developmental Awareness,
Trauma Informed and Systemic) - our method developed in over 15 years of working with Social Services and
Youth Justice teams.

* We focus on the young person at the heart of a network of support.

* We provide rigorous ongoing training and supervision to ensure our staff maintain a high-quality service
* We provide a structured process that allows us to accurately measure and monitor progress.

* We provide student placements.

* We undertake research to fine-tune and continually develop our interventions

* We join up with local community partners

* We bring a community together to discuss issues from all sides.

Act For Change deploys creativity and innovation for systemic wins.

Act For Change brings attention to the different roles in any conflict in a way that diffuses tension and enables
everyone to come out a winner.

All our programs use our
Act for change model of practice tm

A trauma-informed practice which enables practitioners working with young people to address the complex
systemic and developmental issues impacting their lives within their families (including parental conflict, domestic
violence).

The Changemakers project is our newest deploying a trauma-informed practice across schools and
communities.

This community-based initiative aims at fostering community engagement and empowerment and has emerged
as a beacon of success in its inaugural run.

The project has the potential to make a lasting impact on communities across the region with a particular
emphasis on encouraging traditionally disadvantaged or disengaged communities to actively participate when the
project is rolled out in their neighbourhoods. The Changemakers Project has demonstrated its effectiveness in
bringing about positive change and empowering participants.

“We have found huge benefits in introducing the Changemaker programme to both our students and faculty. Use
and exploration of ‘The Tribe Within’ helped our students greatly with approach to crises and conflict resolution.
Building from the programme, we have also developed a ‘Trauma Informed Practice’ within our faculty which has
been an extremely useful tool in managing the wide range of issues within the cohort, whilst also nurturing the
team’s own boundaries and welfare.”

Gary Watson
Ambassador & Artistic Associate

London College of Performing Arts
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

Our Activities
We provide the following targeted support:

Early therapeutic interventions for young people at severe risk of violence (Counselling and High Intensity
Mentoring)

Developing a culture of systemic safeguarding

Systemic family support to the parents or carers of these young people

Facilitate conversations in person and online to meet individual needs

Engaging with communities through group work

1:1 counselling, high intensive mentoring

Systemic family support to their families and carers / foster carers including Family Therapy

Reducing Parental Conflict Intervention Training and parenting/ carer support

Trauma-Informed Practice Training for social workers and practitioners

Mentoring

Undertaking Research and building an evidence-base for our body of work

Practitioners, counsellors, mentors and volunteers in our partner boroughs of Bexley took part in inter-parental
conflict intervention training and an induction into trauma-informed practice as we gear up to delivery in 2022-23
to a wider base across the Borough. This program de-escalating conflict is intended to reduce the demand on
Social Services with families in which inter-parental conflict often escalates into increased intervention.

In Ealing the continued fortnightly Community of Practice facilitation has been growing awareness of systemic
safeguarding. This has been increasing the ability of a community to address the first signs of vulnerability to
abuse taking place.

To grow Community Safety together with our Bexley partners, Community Circles supported by volunteers in our
neighbourhoods in North Bexley is being piloted to provide continuity of care to young people at risk of violence
who have received support by Act for Change counsellors and wish to continue to have a supportive contact
within their own communities.

With our University partners, University of West London and Durham University, we have been working to reduce
the systemic barriers to cultural health particularly as regards human dignity and abuse of power. With both the
University of West London and the South East London Integrated Care Board we have partnered separately

towards understanding diverse engagement with mental health services.

By undertaking research into those barriers and then raising awareness of how we might mitigate the barriers,
we are making a dent in the barriers to diverse engagement and strengthening community resilience.

Counselling and High Intensity Mentoring

For Young People
Intensive programmes (20 weeks) with a focus on increasing self-awareness, emotional resilience and the ability
to manage conflict.

For Parents, Carers and Families
In tandem, we offer family support and interventions wherever these are most effective within the family system.
(Systemic Family Therapy).
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

Research

Common Fault Lines and Common Ground Research and presentation of findings by running forums, round
tables, conferences, studies and talks on:

. Diverse Engagement (systemic discrimination)

. Community-based systemic safeguarding

. Inclusive Education through (systemic win implementation)
Training

We run a range of trauma-informed trainings that follow our Trauma, Developmental, Systemic Model. In
particular, we are running communication trainings for parents and carers in conflict situations, as well as training
practitioners and counsellors in conflict intervention.

- 1:1 counselling, high intensive mentoring (for 11 years+ )

Playtherapy for under 11s

- Systemic family support to their families and carers / foster carers including Family Therapy

- Reducing Parental Conflict Intervention Training and parenting/ carer support

- Trauma-Informed Practice Training for social workers and practitioners and schools

- Mentoring

- Undertaking Research and building an evidence-base for our body of work

- Playing a lead role in the Family Togetherness Conference spearheading our Community Engagement work

Practitioners, counsellors, mentors and volunteers in our partner borough of Bexley took part in reducing parental
conflict intervention training and an induction into trauma-informed practice. We are gearing up for delivery in
2023-24 to a wider base including parents across the Borough. This program de-escalating conflict is intended to
reduce the demand on Social Services with families in which inter-parental conflict often escalates into increased
intervention.

In Ealing the continued fortnightly Community of Practice facilitation has been growing awareness of systemic
safeguarding. This has been increasing the ability of a community to address the first signs of vulnerability to
abuse taking place.

To grow Community Safety together with our Bexley partners, Community Circles supported by volunteers in our
neighbourhoods in North Bexley is being piloted to provide continuity of care to young people at risk of violence
who have received support by Act for Change counsellors and wish to continue to have a supportive contact
within their own communities.

With our University partner, University of West London, as with faith communities, we have been working to
reduce the systemic barriers to cultural health particularly as regards human dignity and abuse of power.

Spread and Scale and Collaborate

We continue to partner with other charities, research institutions and those equally committed to understanding
diverse engagement with mental health services such as the South East London Integrated Care Board and the
University of West London.

By undertaking research into those barriers and then raising awareness of how we might mitigate the barriers,
we are making a dent in the barriers to diverse engagement and strengthening community resilience.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Achievements and performance
In 2023 our Service has continued to grow.

Act for Change is on the cusp of a transformative phase. This past year we have developed a change plan which
integrates feedback from narrative audits and highlighted potential pathways for growth. Building on our Business
Plan 2022-25 we have crafted a comprehensive three-year strategy for the charity’s evolution taking us from
2024-2026.

We have strengthened our systems and line management and this has enabled us to consistently grow and
develop our counselling and mentoring team with fortnightly trainings and supervision.

We have developed the Act For Change Learning Hub section of our website providing resources for
practitioners, mentors, counsellors and social workers as well as community and family support workers. This will
come online in early 2024.

Information management system - our system is now poised to drive efficiencies and provide a data driven
growth in our ability to deliver new services, and to build an evidence base for our methodology.

We have continued to strengthen our governance structures with internal systems, building our organisational
capacity for a heightened pace of growth.

We grew our partners across London.
We continue to grow our connections through the London Engagement Collective.
We are playing our part and building connections with the South East London Integrated Care Board.

We are now nearing completion of a Multi-site evaluation project led by the Centre for Youth Impact to evaluate
mentoring practice with youth at risk of violence.
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Plans for future period
We will continue to distribute our knowhow by training other charities and public sector practitioners, parents,
Carers and Volunteers within Communities.

We have set out our goals for the coming year around two streamlined strands and one Project:

1. Research at the heart of everything we do: we will embed research into our clinical provision and training and
focus on the four specific issues affecting mental health which we are focused on expanding. From Trauma,
Child Abuse, Diverse Engagement and Mentoring Practice. Establishing the evidence-base of our AFC method to
engage a growing range of young people and families.

2. Training practitioners: we continue to roll-out our reducing parental conflict programme for practitioners and
now also parents across the Council, Community and through voluntary sector organisations and housing
associations. We will continue to run and expand our induction training for new social workers in trauma informed
practice.

Changemakers Project

This Project is part of our Community Engagement work. We will report back on its achievements and this will
likely pave the way for future initiatives aimed at making a tangible difference in communities far and wide.

We work closely with our best placed partners to intervene early, we will run Deep Democracy Forums together
with Faith Communities and Housing Associations and tailor our provision to their specific needs. We will recruit
within and in partnership with, Faith Communities and Housing Associations.

We will continue to build up a network of Community Circles on housing estates and in faith communities to
address the diverse engagement needs of our beneficiaries and bring down barriers to engagement with
services.

We will support at-risk youth with Light Touch Interventions and social prescribing, enabling us to reach larger
numbers of young people in need, based on our DATIS Method.

We will continue to build our capacity and to establish partnerships which will further integrate community care
for our beneficiaries.

We are creating, piloting and growing the evidence base of a light touch approach to disseminate and support
care through community networks.

We are embedding systems which will enable light-footed growth.
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Governance

As the charity grows, we have sought to bring in additional expertise onto our Board. We have grown the number
of Trustees we have from three to five. Trustees oversee the charity and bring their expertise to their specific
briefs. 40% of our Board has direct lived experience of the issues we deal with.

Darren Johnson

Joanne Boddison
Marc Keidan

Natalie Machta-Joseph
Sean Clarke

Our Trustees oversee the performance of our delivery to ensure we consistently meet our high standards and
Continuous Improvement as set out in our Quality Assurance Policy and Procedures and deliver each of the
expectations placed on staff - as set out in our Clinical Governance, Safeguarding and Information Sharing and
Compliance Policies. Our Board meets quarterly.

This past year we have focused on data management and communications systems. In the coming year we are
undertaking a re-alignment of our HR capacity to ensure we have a robust infrastructure in place to
accommodate for the growth we are experiencing. Act For Change is a mission driven charity, and we will
strengthen our recruitment, inductions, training and the organisational culture to align with our mission.

We have an informal youth advisory board. Our youth advisory board (past and present participants) help us
understand the youth voices and plan future activities. This board is run informally, behind the scenes, as young
people involved in gang activity, for example, might be at further risk of ‘reprisals’ by their peers were they to be
seen actively in such roles.

Management

The day-to-day operational management of Act for Change rests with the Chief Executive who receives
Management supervision from the Chair of Trustees. She is supported by a Research in Health and Wellbeing
Lead and a Training Lead covering our main areas of responsibility: Research in Practice and Training. This team
is ensuring the Charity is able to manage the complex and growing demands placed upon it from a range of
stakeholders particularly as regards Community Engagement.

The Chief Executive of AFC works closely with the Leads. The CE and the Chair of Trustees meet on a regular
basis and this will continue for the foreseeable future as the Charity develops its services and new distribution
channels in line with its plan.

Induction and Training of Trustees

We have adopted a policy for the induction and training of Trustees and will continue to strengthen the
implementation of it in the coming period.

Co-opted Volunteers /| Supporters

Act for Change benefits from having many people who know of its work and wish to contribute their skills and
services. Most of their time is given freely without recompense or payment. Where such persons are known to or
related to persons employed by Act for Change, the charity has introduced a register of persons so that it
remains transparent in the relationships persons engaged in the business of the charity have. Conflicts of
interests or appearances of favouritism will be avoided by use of the register which will be available in any FOI
request.

Remuneration Policy

Act for Change aims to ensure that all staff are paid above the London Living Wage (currently £13.15/ hour) and
appropriately according to the nature of their work and experience, knowledge and skills needed to carry out their
job.

The charity is committed to principles ensuring that pay and conditions of employment do not discriminate
unlawfully and are free from bias.
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Affiliations & Partnerships
We have continued to develop key community partnerships on the specific issues affecting mental health which
we are focused on, such as:

- Trauma and Child Abuse
- The structural barriers to access mental health provision
- Developing Conflict Resolution processes and co-creating materials and programmes

- Developing Systemic Safeguarding from a community bottoms up perspective and the need for an interface
with top down institutional safeguarding procedures.

- Diverse Engagement

We are engaging with increasing numbers of local communities as part of an effort to embed integrated care in
the community. Collaboration with partners is becoming more active through the London Engagement Collective
and the Collaborate Academy.

Our partners are:
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We are working to build an evidence-base for our systemic grounds-up approach and to this end in addition to
the Universities, we have partnered with:

Sports London

Faith and Belief Forum

Our Funding partners
CYl

Department of Work and Pensions
London Councils

London Engagement Collective
National Lottery

MOPAC

St. James Place

Ealing Abbey

Benevity

We will continue to expand our network of partners best placed to pick up the pieces when things go wrong.

The Trustees' report was approved by the Board of Trustees.

¢ )ﬁrmvoéqmq
Mr D Johnson
Trustee
Dated: ........ 0640672024

-10 -
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 OCTOBER 2023

The Trustees, who are also the directors of Act For Change for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

11 -
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACT FOR CHANGE

| report to the Trustees on my examination of the financial statements of Act For Change (the Charity) for the
year ended 31 October 2023.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

415"15/{//{/
“Adam Sheiiey (FCCA)
Sobell Rhodes LLP
The Kinetic Centre
Theobald Street
Elstree
WD6 4PJ
United Kingdom

Dated: ..~/ 10 70
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ACT FOR CHANGE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income from:
Donations and legacies 143,164 126,918 270,082 90,945 121,872 212,817
Investments 2 759 - 759 86 - 86
Total income 143,923 126,918 270,841 91,031 121,872 212,903
Charitable activities 3 120,161 140,013 260,174 59,098 83,463 142,561
Net income/(expenditure) 23,762 (13,095) 10,667 31,933 38,409 70,342
Transfers between
funds - - - 3,417 (3,417) -
Net movement in
funds 23,762 (13,095) 10,667 35,350 34,992 70,342
Reconciliation of funds:
Fund balances at 1 November
2022 35,350 38,409 73,759 - 3,417 3,417
Fund balances at 31 October
2023 59,112 25,314 84,426 35,350 38,409 73,759

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

-13-



ACT FOR CHANGE

BALANCE SHEET
AS AT 31 OCTOBER 2023

2023

Notes £ £
Current assets
Debtors 7 54,418
Cash at bank and in hand 55,014

109,432

Creditors: amounts falling due within
one year 8 (25,006)
Net current assets 84,426
Income funds
Restricted funds 9 25,314
Unrestricted funds 59,112

84,426

2022

12,500
67,317

79,817

(6,058)

73,759

38,409
35,350

73,759

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 October 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006

with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on ..... R —

Eﬁf‘ﬂ?/ﬂéﬂf o]

Mr D Johnson
Trustee

Company Registration No. 05475037

-14 -



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

1.1

1.2

1.3

1.4

Accounting policies

Accounting convention

These financial statements are prepared under the historical cost convention and in accordance with the
Statement of Recommended Practice- Accounting and Reporting by Charities (FRS 102 SORP), applicable
UK Accounting Standards and the Companies Act 2006. The principal accounting policies used, which have
been consistently applied, are set out below.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity

has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
Income comprises grants and payments receivable for delivering the programmes and activities of the charity.

Expenditure
Resources expended are included in the Statement of Financial Activities on an accrual basis.

Income from investments

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Interest receivable 759 86

-15-



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

3 Expenditure on charitable activities

Charitable Charitable

activities activities
2023 2022
£ £
Direct costs
Provision of workshops and training 188,925 126,591
Share of support and governance costs (see note )
Support 65,150 11,321
Governance 6,099 4,649
260,174 142,561
Analysis by fund
Unrestricted funds 120,161 59,098
Restricted funds 140,013 83,463
260,174 142,561

4 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

5 Employees

2023 2022
Number Number
4 4

None of the Trustees have received any remuneration from the Charitable Company during the year.
There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

6 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-16 -



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

7 Debtors
Amounts falling due within one year:

Trade debtors

8 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

9 Restricted funds

2023

54,418

2023

4,107

20,390

25,006

2022

12,500

2022

3,132

2,501

6,058

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

At1 Incoming Resources
November resources expended

2022
£ £ £

Health & Wellbeing - Family

Therapy - 24,666 (9,778)
Youth Endowment Fund Grant - 32,066 (29,813)
Training - DWP - 45,000 (36,827)
Other restricted funds 38,409 - (38,409)
The National Lottery - 25,186 (25,186)
38,409 126,918 (140,013)
Previous year: At1 Incoming Resources
November resources expended

2021
£ £ £
3,417 121,872 (83,463)

Transfers At 31 October

2023

£

14,888
2,253
8,173

25,314

Transfers At 31 October

™

(3,417)

2022

™

38,409
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ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

10

1"

12

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming Resources
November resources expended
2022
£ £ £
General funds 35,350 143,923 (120,161)
Previous year: At1 Incoming Resources
November resources expended
2021
£ £ £
General funds - 91,031 (59,098)

Analysis of net assets between funds

Fund balances at 31 October 2023 are represented by:

Current assets/(liabilities)

Fund balances at 31 October 2022 are represented by:

Current assets/(liabilities)

Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

Unrestricted
funds

2023

£

59,112

59,112

Unrestricted
funds
2022

™

35,350

35,350

Transfers At 31 October
2023

™
™

Transfers At 31 October

2022

£ £

3,417 35,350

Restricted Total
funds

2023 2023

£ £

25,314 84,426

25,314 84,426

Restricted Total
funds

2022 2022

£ £

38,409 73,759

38,409 73,759
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Message from the Chairman

Dear AFC supporter,

The aftermath of the Covid pandemlc compounded by the cost of living crisis has
continued to challenge actforchange and the sectors within which actforchange
operates. We are seeing a redrawlng of the tandscape both In terms of need and
of how that need is met. Actforchange has deployed its best efforts to gear up and

provide innovative ways of meeting that need,

Our staff and Executive Director have responded to the challenges with new vigour,
undertaking a strategic review of the services both with internal and external
stakeholders and developing a new Business Plan adapted to the new landscape
we are in. actforchange has traditicnally straddled the health and social care sector.
We have seen a strong emphasls on integrating social and health services and
actforchange therefore has reviewed Its current operational structure. During 2023
we will move all staff and students’ iine management and supervision to the new
maragement team to enable a more integrated delivery and ethos Is embedded

across the service. The current role of clinical director will be reviewed.

This year we have set the foundations of our new Business Plan readying us to
suppert aur key stakeholders as trusted partners. We continue to seek and bulld
complementary funding solutfons Independent of Tenders.



Our efforts to expand and build partnerships has continued throughout 2021-22, We have
been developing relationships with our funders and extended our services both within Local
Authorlty and the Health sectors playing an active part In the reshaping of services that is
currently taking place to provide more integrated care, creating ever stronger joins between

our services and our partners,

2022-23 will see further efforts by actforchange to capture new demand for actforchange
light touch and our network model and support engagement with a wide array of mental

health provision,

As a learning organisation, actforchange places training at the heart of our staff
development and this s reflected not least by the prominent role of training and research on
our management team and the scheduling of our Internal trainings and supervision for our
staff. Communicating and motivating staff, new recruits and cur partners to take part in this
offering as part of self-care as well as part of developing a trauma-informed practice is a
key focus for 2022-23,

The heightened demand for services has propelled us to develop effective, efficient systems
for case management and connectivity that meets our requirements. We are now well

positioned and ready for greater reach cf actforchange in 2022-23.

Without the commitment and dedication of our staff, volunteers and supporters, none of this
would have been possibie and as Chair, | am thankful for ali their hard work this year and
look forward to 2023 when we will integrate care in the communities we engage, to help

narrow the gap and support the most vulnerable in our society.

DARREN JOHNSON

Chairman of the Board
20-06-23



actforchange
mission

Our mission at actforchange focuses on the
development of interventions supporting children,
young people and their families to overcome

trauma and strengthen their mental health resilience.

We are committed to the principles that underpin
Every Child Matters.

We create the context for better access and
engagement by responding to their cultural,
communal and developmental needs with
youth-friendly services.

We deploy creativity and innovation
to achieve systemic change.

Providing local communities with the tools to continue

the work and equip young people with the skills to
actforchange at crucial moments.

Since 2012, AFC has been working as a commissioned seivice provider in multi-agency collaboration.




afc VALUES

:i4 INCLUSION
¢4 DIVERSE ENGAGEMEN

% EDUCATION
s34 COLLABORATION

i ACCOUNTABILITY

% TRANSPARENCY

¢ THE SYSTEMIC WIN




L MISSION

actforchange
more on our mission & beneficiaries

Through our holistic approach to Trauma, Child Development and Family Systems we focus
our efforts to maximise the potential of every child and young person who has experienced
childhood family and historical adverse experiences.

We join up with local

We focus on the young
community partners,

person at the heart of
a network of support.

We provide rigorous
and ongoing
supervision and
training to ensure our
staff maintain a high
quality service.

We bring a community
together to discuss the
issues from all sides

We provide a structured We undertake research
process that allows us to fine-tune and

to accurately measure continually develop our
and moritor progress. interventions

AFC MODE OF PRACTICE FOR SYSTEMIC WINS

Actforchange deploys creativity and innovation for systemle wins,
Actfrochange brings attention to the different roles in any cenflict in a way that diffuses tension and enables everyone to

ceme out a winner,
Alt our programs use our actforchange model of practice™

A trauma-informed practice which enables practltionars working with youny people to address the complex systemlic and
developmental issues Impacting thelr lives within their famflies (including parental confiict, domestic viclence) as well as

across school and community,



"The act for change
model of practice helps
young people detach
themselves from their
issues and so helps me
build engagement with
them with more ease.”

"The act for change model
allows us to work individually
with the young person and the
family collectively by creating
the space for the family to
heal together.”




WHO WE SERVE

actforchange
who we serve

The most disadvantaged young people in our partner
boroughs. These young people are selected by their
teachers, social workers and youth works for the
adverse experiences which they are grappling with
and often their direct exposure to conflict.



The parents and carers who often struggle with their own mental health
issues and so impact the outcomes of children and young people,

Practitioners, counsellors, mentors and volunteers in our partner boroughs,

Communities, Faith Communities and Charities to develop cultural health
by facilitating communities of practice.

We work alongside Schools and Family Wellbeing Services in supporting
families and young people.



MISSION

actforchange
activities

We provide the following targeted support:

Early therapeutic interventions for young people at severe risk of violence

(Counselling and High Intensity Mentoring)

Developing a culture of systemic safeguarding

Systemic family support to their families and carers/foster carers (including Family Therapy)

acilltate conversations in person and online to meet individual needs

Engaging with communities through group work

1:1 counselling, high intensive mentoring

Reducing Parental Conflict Intervention Training and parenting/ carer support

$£3883$ &

Other activites to support professional infrastructure:
o‘.
@0@ Trauma-Informed Practice Training for social workers and practitioners

o®
®
m Undertaking Research and building an evidence-base for our body of work



Practitioners, counselflors, mentors and volunteers in our partner boroughs of Bexley took part in inter-parental

conflict intervention training and an induction into trauma-informed practice as we gear up to delivery in 2022-
23 to a wider base across the Borough. This program de-escalating conflict s intended to reduce the demand

on Social Services with families In which Inter-parental conflict often escalates into increased intervention,

In Ealing the continued fortnightly Community of Practice facilitation has been growing awareness of systemic
safeguarding. This has been increasing the ability of a community to address the first signs of vulnerabllity to

abuse taking place.

To grow Community Safety together with our Bexley partners, Community Circles supported by volunteers In our
nelghbourhoods in North Bexley is being piloted to provide continuity of care to young people at risk of violence
who have received support by Act for Change counsellors and wish to centinue to have a supportive contact

within their own communities.

With our University partners, University of West London and Durham Unliversity, we have been working to reduce
the systemic barriers to cultural health particularly as regards human dignity and abuse of power, With both the
University of West London and the South East L.ondon Integrated Care Board we have partnered separately

towards understanding diverse engagement with mental health services,

By undertaking research into those barriers and then raising awareness of how we might mitigate the barriers,

we are making a dent in the barriers tc diverse engagement and strengthening community resilience,




Counselling and High Intensity Mentoring

For Young People

Intensive programmes (20 weeks) with a focus on increasing
self-awareness, emotlonal resilience and the ability to manage
conflict.

For Parents, Carers and Families

in tandem, we offer famlly support and interventions wherever
these are most effective within the family system. (Systemic
Family Therapy).

/

3

[

£

B T e

Research

Common Fault Lines and Common Ground Research and

presentation of findings by running forums, round tables,

conferences, studies and talks on:

+  Diverse Engagement (systemic discrimination)

= Community-based systemic safeguarding

* Inclusive Education through (systemic win
implementation)

Training

We run a range of trauma-informed trainings that follow our
Trauma, Developmental, Systemic Model. In particular, we are
running communlcation trainings for parents and carers in conflict
slituations, as well as training practitioners and counsellors in
conflict intervention.



ACHIEVEMENTS

actforchange
achievements

year end 31/10/2022

Our contracts have grown by 176.5%
(£77K to £212K)

We have undertaken a Strategic Review with internal and external
stakeholders on the basis of which we have developed our new
three year Business Plan 2022-25.

We have strengthened our systems and our management team
and this has enabled us to consistently grow and develop our
counselling and mentoring team with fortnightly trainings and
supervision,

We have completely rebuilt our website to be responsive and to
signpost people swiftly to the resources they are locking for and
developed an events hub for our online events,

Information management system - after a comprehensive review
of the best options for development of our system, we have
partnered with the Apricot Centre and Exe Squared and anticipate
that with our new management performance dashboard, our
system will drive efficlencies and provide a data driven growth in
our abllity to deliver new services.

We have been strengthening our governance structures with
internal systams, building our organisational capacity for a
heightened pace of growth.

We grew our partners across London.

We joined the London Engagement Collective

We undertook research on behalf of the South East London

Integrated Care Board (prior to its constitution)
We joined a Multi-site evaiuation project led by the Centre for
Youth Impact to evaluate mentoring practice with youth at risk of

violence.




actforchange
plans for future

To address the increased pressure on our services we will distribute our knowhow by
training other charities and public sector practitioners, parents, Carers and Volunteers
within communities.

1

CLINICAL  PROVISION:
continuing to provide our
adapted services and
growing the range of
young people we are see-
ing. Qur geal hers is to
strangthen our links with
counselling and psychol-
ogy colleges and through
them to offer robust stu-
dent placements,

2

TRAINING PRACTITIONERS:
we are rolling-out our in-
ter-parental conflict Interven-
tion programme for practi-
tioners and parents to a wide

- range of practitioners across

the Council, Community and
voluntary sector organisa-
tions. We will continue to
run and expand our induc-
tlon training for new soclal
workers in trauma-informed
practice.

3

RESEARCH BASE: Our
research focus on the
spaclfic issuss affecting
mental health which we
are focused on is ex-
panding. From Trauma,
Child Abuse, Diverse En-
gagement and Mentoring
Practice, we plan to be-
gin establishing the ev-
idence-base of our AFC
method,

supporting foundational strategy

STRATEGIC PILLARS TO STREAMLINE OUR EFFORTS

4

COMMUNITY: We work
closely with our best placed
partners to intervene ear-
ly, recruiting within and in
partnership with, Faith Com-
munities and Housing Asso-
ciations. We will support at-
risk youth with Light Touch
Interventions and social pre-
scribing, enabling us to reach
larger numbers of
young people in heed. We
will build up a network of
Community  Circles on
housing estates.

WE WILL CONTINUE to build our capacity to establish partnerships
which will further integrate community care for our beneficiaries.

dist

WE ARE BUILDING the

eminate ‘‘and support

Rt

are

evidence base of a light touch approach to

hrough  community “networks.




actforchange
governance

Three Trustees oversee the charity and bring their
expertise to their specific briefs. 30% of our Board
has direct lived experience of the issues we deal
with.

They oversee the performance of our delivery to ensure
we consistently meet our high standards and Continuous
Improvement as set out in our Quality Assurance Policy
and Procedures) and deliver each of the expectations
placed on staff - as set out In our Clinical Governance,
Safeguarding and Information Sharlng and Compliance
Policies. Our Board meets quarterly.

This past year we have undertaken a Strategic Review
with our internal and external stakeholders. The results
of this exercise are belng implemented in the Business
Plan for 2022-25, with an initial focus on the data and
communications systems and HR capacity building to
ensure we have a robust infrastructure In place to ac-
commodate for the growth we are experiencing.

We have an informal youth advisory board. Our youth
advisory board (past and present participants} help us
understand the youth voices and plan future activities.
This board is run informally, behind the scenes, as young
people involved in gang activity, for example, might be
at further risk of 'reprisals' by their peers were they to
be seen actively in such roles.

Mr D Johnson
Mr Marc Keidan
Mrs Natalie Machta-loseph

Management of the Chief Executive

The day-to-day operational management of Act for
Change rests with the Chief Executlve who receives
Management supervision from the Chair of Trustees.
She is supported by a Management Team of three
managers covering three areas of responsibllity: Re-
search, Training, Practlce. This team is ensuring the
Charity is able to manage the complex and growing
demands placed upen it from a range of stakehold-
ers. The Chief Executive of AFC and the Management
Team currently meet weekly. The Chief Executive and
the Chalr of Trustees also meet on a regular basis
and this will continue for the foraseeable future as
the Charity develops its services and new distribution
channels in line with its plan.

Induction and Training of Trustees

We have adopted a policy for the induction and train-
ing of Trustees and will continue to strengthen the
implementation of it in the coming period.

Co- opted Volunteers/ Supporters

Act for Change benefits from having many people who
know of its work and wish to contribute thelr skills
and services, Most of thalr time is given freely with-
out recompense or payment. Where such persons are
known to or related to persons employed by AFC, AFC
will introduce a register of persons so that the charity
remains transparent in the relationships persons en-
gaged in the business of the charity have. Conflicts of
interests or appearances of favoritism will be avoided
by use of the register which will be available in any
FOI request.

Remuneration Policy

Act for Change aims to ensure that all staff are paid
apprepriately according to the nature of the work and
experience, knowledge and skills needed to carry out
thelr job. The charity is committed to principles en-
suring that pay and conditions of employment do not
dlscriminate unlawfully and are free from bias.




actforchange

affiliation and partnerships

We have continued to develop key community partnerships on

the specific issues affecting mental health which we are focused

on, such as:

*  Trauma and Child Abuse

*  The Structural barriers to access of mental health provision

*  Developing Conflict Resolution Processes and Co-creating
Materials and Programs
Facilitating Systemic Safeguarding in the community by cre-
ating safe pathways for the 'bottoms-up' approach to meet
the top-down Institutional procedures in harmony.

* Diverse Engagement

We are engaging with Increasing numbers

of local communities as part of an effort to
embed integrated care in the community .
Collaboration with partners is becoming more
active through the Bexley Collective and more
recently also through the London Engagement
Collective.

WE WORK CLOSELY WITH OUR BEST
PLACED PARTNERS TO INTERVENE EARLY.

our partners in practice are:

WBEXLEY

@ waing Abbey  SOUtH East

Monastery

London @

irfegratad Care Spstem

L a;ﬂwdm?fre UH §' %ﬂ&% TiﬂOFN DON

our funding partners:
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ACT FOR CHANGE

TRUSTEE’S REPORT (INCLUDING DIRECTOR’S REPORT)
(CONTINUED)
FOR THE YEAR END 31 OCTOBER 2022

The Trustees’ report was approved by the Board of Trustees.

Mr D Johnson

DARREN JOHNSON

Chairman of the Board
20-06-23
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FINANCIAL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31ST OCTOBER 2022

The Trustees, who are also the directors of Act For Change for the purpose of company
law, are responsible for preparing the Trustees' Report and the financial staterments in
accordancs with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company Law reguires the Trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the Charity and of the
incoming resources and application of resources, including the income and expenditure,
of the charitable company for that year.

[n preparing these financial statements, the Trustees are required to;

* Select suitable accounting policies and then apply them consistently;

* Observe the methods and principles in the Charlties SORP;

* Make judgements and estimates that are reasonable and prudent;

¢ Prepare the financial statements on the going concern basls unlass it is
inappropriate to presume that the Charity will continue in cperation.

The Trustees are responsible for keeping adequate accounting records that disclose
with reascnable accuracy at any time the financial position of the Charity and enable
them to ensure that the financial statements comply with the Companias Act 2008, They
are aiso responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.



ACT FOR CHANGE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACT FOR CHANGE

| report to the Trustees on my examination of the financlal statements of Act For Change (the Charity) for the
year ended 31 October 2022.

Responsibilities and basis of report

As the Trustees of the Charity {and also Its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companles Act 2006
{the 2006 Act).

Having satisfied myself that the financlal staternents of the Chartty are not required to be audited under Part 16
of the 2006 Act and are seligible for independent examinatlon, | report In respect of my examination of the
Charity's financial stataments carrled out under section 145 of the Charitles Act 2011 {the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act,

Indepandent examiner's statement

! have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to belleve that in any material respect:

1 accounting records were not kept In respect of the Charity as required by section 386 of the 2006 Act; or

2  theflnanclal statements do not accord with those records; or

3  the financial statements de not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give & trus and fair view which Is not a matter considered as
part of an independent examination; or

4  the flnancial stalements have not been prepared In accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to chartles
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concems and have come across no other matters In connection with the axamination to which
attention should be drawn in this report In order to enabie a proper understanding of the financial statements to
be reached,

SesbaV foliciis £ £ F

Adam Shelley (FCCA}
Sabell Rhodes LILP

The Kinetic Cantre
Theobald Street
Elstree
Borehamwoaod
Hertfordshire
WD6 4PJ

United Kingdom

Dated: 2 ..?.[3.?‘.’-..3




STATEMENT OF FINANCIAL

ACTIVITIES

INCLUDING INCOME AND
EXPENDITURE ACCOUNT

{ncome From

Expenditure on:

For the year ending 31st October 2022

Unrestricted

The statement of financial activitles
includes all galng and losses
recognised in the year,

All income and expendilture derive
from continuing activities.

The statement of flnancial actlvities
also complles with the requirements
for an income and expanditure
account under the Companles Act
2006,

Resirwted Total 2022 Unrestricted  Restricted  Totol 2021
funds Funds

Junds U

Grant and other Income - 290945 f12872 | £212,817 £76,985 - £76,085
Imrvestrnents . EBH . - £86 ’ -

{please see page 7 for notes) |- £91,03% £121,872 £212,563 i £76,985 - E76,985
Charitable Activities .'59,098 ’ £43,463 - E‘|42.55‘i : £86.420 - EBB.420
Net IncomingAoutgalng) resources befare £31,933 £33409 | £70342 (£3,435) - (£9,435)
ransfers : -
Gross transfers between lunds 83417 B4 - - i
Net [ncome/(expenditure) for the year / 3 : -9.92 : E’?O i : 5.0
Net movement In funds o 84' T . #5435) i (E5,435)
Fund Balances at 1 November 2021 . 8,417 N £3.417 - {£2,3598) £15,250 £12852
Fund balances at 21 October 2022 £35,350 £38,409 €73,75% @11833) | £15250 £3.417

d
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FINANCIAL

BALANCE SHEET
AS AT 31 OCTOBER 2022

For the year ending 31st Oclober 2022

Debtors £12,500 .
Current Assets Cash at bank and In hard £67,317 £6,918
TOTAL | £79.817 £6918

Creditors; amounts fallin
faliing (pheass swe poge 8 for potes) (£6,058) (£3,501)

due within one year

Income funds Restncted funds £35,409 £15,250
Unrestrited funds £325350 (£11,833)
£73,75% 3,417

The company is entitled to the exemption from the audit The financial sta!ame:éeo«eﬁépggsd
raquirement contained in section 477 of the Companies Act 2006, by the Trustses on: Bt
for the year endad 31 October 2022, The Director acknowledges Mr D Johnson e
ragponsibilities for complying with the requirements cf the Trustes
Companles Act 2006 with respact to accounting recerds and the
preparaticn of financial statements. Cornpany Regisiration No. 05475037

The members have not requirad the company to cbtaln an audit of
Its financial statements for the year in question In accordance with
saction 476. Thesa financial statements have been prapared in
accordance with the provislons applicable to companies subject
to the small companles regime.



1.1

1.3

1.4

NOTES TO THE FINANCIAL
STATEMENTS

For the year ending 31st Oclober 2022

ACCOUNTING POLICIES

ACCOUNTING CONVENTION

These flnancial statemenis are preparad under the historleal cost conventlon and in accordancs with the Statement of
Recommendad Practice - Accounting and Reporting by Charlties (FRS 102 SORP), applicable UK Accounting Standards and
the Companies Act 2006. The princlpal accounting policies used, which have been consistently applied, ars set out helow.
The financlal statermeants are prepared In sterling , which Is the functional currency of the Charity . Monetary amounts in
these financial statements are rounded to the nearest £.

The financlal staternents have bean prepared under the historical cost conventlon, mod|fled to includa the revaluation

af freshold propertles and to Include Investment propertiss and certaln financlal Instruments at falr vahie, The principal
accounting pollcles adopted are set cut balow.

GOING CONCERN

Al the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity has adequate
resourcas to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt the going
concem basls of accounting In preparing the financlal statements,

INCOME
Income comprises grants and payments receivable for dellvering the programmes and activitles of the charity.

EXPENTITURE
Resources expended are included in the Statement of Financial Activities on an accrual basis,

INVESTMENTS
Unrestricted Total 2021
Funds 2022 o
Interest reclevable
CHARITABLE ACTIVITIES
Charitable Charitable
Activities 2022 Activities 2021
Provisien of workshops and training £126,591 £84,582
Accounkancy Fees - 1838
Tomal £126,591 £86,420
Share of support costs (see note ) E11321
Share of governance costs (see note ) E4,649
£142.561 £86,420
AMNALYSIS BY FUND Unrestricted funds £59,008 £86,420
Restricted funds £83,463
£142.567 £86,420




FINANCIAL

NOTES TO THE FINANCIAL
STATEMENTS

For the ysar snding 81st Ocloher 2022

4  TRUSTEES
None of the Trustses (or any persons connectad with them) racetved
any remuneration or benaflts from the Charity during the year.
2021 Number of
5 EMPLOYEES Employecs Einployees
In 2022 AFC took on part-time employeas in the management. }

Occaslonal payments are madsa to freelance professionals for thelr 4
contribution to specific programmas and activitles.

AMOUNTS FALLING DUE WITHIN ONE YEAR

trade debtors ‘ £12,500 I - .
“
7 CREDITORS
trade credit £3132 1,
AMOUNTS FALLING BUE WITHIN ONE YEAR e creatiors o0
other creditors E425
acrruals and deferred
income £2,501 £2,501
T0TAL £6.058 £3.501

8  ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Resgicted  Total2022  Unresiricted  Restricted  Jotad 2021

Fund balances at 31

(4]
ctober 2022 are 35250 38400 - g ) et
represented by:
Current assets/(liabilities)
£35350 £38,409 £73,759 £3417 - £3,417

RELATED PARTY TRANSACTIONS
There wera no disclosabla related party transactions during the year (2021- none)

P o
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ACT FOR CHANGE

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2021

Dear AFC supporter,

The Covid pandemic has continued to pose unprecedented and unique challenges for AFC and the sectors within which AFC
operates. We have seen demands for our services continue to steadily rise and we have had to respond creatively and in a
timely manner to the various requests for our services.

Our staff and Executive Director have risen to the challenges and maintained a level of service which our key stakeholders
have found invaluable and as such have recommissioned and restated their satisfaction with the service. The Business plan
which was developed approximately 3 years ago placed our focus and strategic

approach on working with the statutory sector. We continue to seek funding solutions which are independent of Tenders.

2021 has been a clear example of this approach and strategy: whilst we continued, where possible, to explore opportunities
for government funding and have been developing relationships with other funders, our services within Local Authority and

Health sectors has built on a strong foundation of relationship building over a number of years and markedly grown over the
period. 2021 — 2022 will see further efforts by AFC to expand and build partnerships with these established commissioners.

Due to the increased demand for services AFC seeks to ensure that its system for case management and recording meets
our requirements. This means that our system is under review to ensure we are able to both meet our statutory obligations to
a growing number of commissioners and be easy for staff to use and for management to retrieve information required to
meet our oversight requirements.

AFC has managed to maintain and build upon the broad staff skill set and this will continue into 2022. As client needs
become increasingly complex and also more clearly defined, we require our staff to update and grow their knowledge and
skills base on an ongoing basis. Staff training will therefore need to take a more central role in the supervisory arrangements
for staff and AFC will need to put in place arrangements to ensure staff attend the training necessary for their roles.

As Chair, | am pleased with the direction and continued hard work of staff and all those who support AFC and look forward to
2022 where we can continue to help and and support the most vulnerable in our society.

Darren Johnson

Chairman of the Board

Chairman
Dated: ....ccooevvveereiiis




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 OCTOBER 2021

Trustees’ report for the year ended 31 October 2021

The Trustees, who are also directors of the Charitable Company for the purposes of the Companies Act, have
pleasure in submitting the report and financial statements of the Charitable Company for the year ended 31
October 2021 The financial statements have been prepared in accordance with the accounting policies set out
on page 9 and comply with the Charitable Company’s governing document and requirements of the Statement
of Recommended Practice - Accounting and Reporting by Charities (FRS 102 SORP) issued in March 2015,
applicable UK Accounting Standards and the Companies Act 2006.

Our Objectives

Act for Change is a mental health charity focussing its mission on young people and families. Established in
2007 and working as a commissioned service provider in multi-agency collaboration since 2012.

Our mission at actforchange focuses on the development of interventions supporting children, young people
and their families to overcome trauma and strengthen their mental health resilience.

We are committed to the principles that underpin Every Child Matters.
We create the context for better access and engagement by responding to their special cultural, communal
and developmental needs with

youth-friendly services.

Providing local communities with the tools to continue the work and equip young people with the skills to
actforchange at crucial moments.

We deploy creativity and innovation to achieve systemic change.

Our mission is to ensure that every child and young person who has experienced childhood family and
historical adverse experiences is able to maximize their potential. We focus our efforts to achieve this through
our holistic approach to Trauma, Child Development and Family Systems.

AFC MODE OF PRACTICE FOR SYSTEMIC WINS

To act for change we strive for systemic wins. This means that we help bring attention to the different roles in
any conflict in a way that diffuses tension and enables everyone to come out a winner.

All our programs use our

actforchange model of practice™

a trauma-informed practice which enables practitioners working with young people with experiences of trauma
to address the complex systemic and developmental issues impacting their lives within their families

(particularly parental conflict) as well as across school and community. All are underpinned by research. This
provides a structured process and allows us to accurately measure and monitor progress.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Who We Serve

The most disadvantaged young people in our partner boroughs. These young people are selected by their
teachers, social workers and youth works for the traumatic experiences which they are grappling with and
often their direct exposure to conflict.

Practitioners, counsellors, mentors and volunteers in our partner borough of Bexley took part in inter-parental
conflict intervention training gearing up to delivery in 2022-23 to a wider base across the Borough. This
program de-escalating conflict is intended to reduce the demand on Social Services with families in which
inter- parental conflict often escalates into increased intervention.

Communities, Faith Communities and Charities to develop cultural health by facilitating communities of
practice. In Ealing the continued fortnightly Community of Practice facilitation has been growing awareness of
systemic safeguarding. This has been increasing the ability of a community to address the first signs of
vulnerability to abuse taking place.

To grow Community Safety together with our Bexley partners, another Community of Practice of volunteers in
our neighborhoods in Bexley has been started this past year, to provide continuity of care to young people at
risk of violence who have received support by Act for Change counsellors and wish to continue having a
supportive contact.

We work alongside Schools and Family Wellbeing Services in supporting families and young people, often
meeting young people in schools.

With our University partners, University of West London and Durham University, we have been working to
reduce the systemic barriers to cultural health particularly as regards human dignity and abuse of power and
understanding diverse engagement with mental health services. By undertaking research into those barriers
and then raising awareness of how we might mitigate the barriers, we are making a dent in the barriers to
diverse engagement and strengthening community resilience.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Our Activities
We provide the following targeted support:

Early therapeutic interventions for young people at severe risk of violence (Counselling and High Intensity
Mentoring)

Developing a culture of systemic safeguarding
Systemic family support to the parents or carers of these young people
Facilitate conversations in person and online to meet individual needs

Engaging with communities through group work

Counselling and High Intensity Mentoring

For Young People
Intensive programmes (20 weeks) with a focus on increasing self-awareness, emotional resilience and the
ability to manage conflict.

For Parents, Carers and Families

In tandem, we offer family support and interventions wherever these are most effective within the family
system. (Systemic Family Therapy).

Research

Common Fault Lines and Common Ground Research and presentation of findings by running forums, round
tables, conferences, studies and talks on:

. Diverse Engagement (systemic discrimination)

. Community-based systemic safeguarding

. Inclusive Education through (systemic win implementation)
Training

We run a range of trauma-informed trainings that follow our Trauma, Developmental, Systemic Model. In
particular, we are running communication trainings for parents and carers in conflict situations, as well as
training practitioners and counsellors in conflict intervention.

Achievements and performance
Our service provision has grown by 50% based on findings by Bexley Council Strategic Review
We initiated delivery on an inter-parental conflict intervention training for an initial 54 practitioners.

We joined the Bexley Collective as part of our commitment to seed 'light touch' interventions across the
communal and cultural landscape in Bexley.

We partnered with Community Safety to reduce violence amongst young people.

During the pandemic we strengthened our Safeguarding procedures, systems and policies to ensure our
ability to continuously deliver our services in the extraordinary circumstances.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

HOW COVID-19 MEASURES AFFECTED ACTIVITIES

During consecutive lockdowns, we delivered our services mainly online. Transitioning back to in-person
delivery has been a gradual process and we have started to expand the number of local venues in which we
are seeing young people and families.

Impact on our ability to fundraise

Covid, Brexit and the general state of the public finances, on which AFC relies upon for the core of its income,
have all impacted and will continue to impact upon our capacity to raise funds.

The three core areas traditionally used by charities for income generation e.g. grants, donations and payment
for services remain central to our financial approach. However, we note that AFC increasingly is deriving most
of its funding from payment for services and therefore our plan is weighted towards increasing this approach.
We also note that donations from large grant-giving organizations have not delivered the hoped for or much
promised contributions and despite very strong applications we note that these bodies consistently prefer
giving to existing providers. AFC will continue to explore opportunities for donations, but the effort must be
balanced by a realistic prospect of obtaining the grant.

Impact of the virus on staff, volunteers and beneficiaries

Volunteer numbers have grown significantly over the period.

Risk Management

As expected in our last report, we have experienced an easing of the double bind we found ourselves in:
being asked to provide services and to mothball our capacities. Our ability to sustain the charity through this
turbulent time has been strengthened by diversifying our income genera- tion and fundraising more actively.

Impact of the virus on the charity’s reserves policy

The virus impacted on our reserves policy. Consequently, we took steps to ensure a 3-6 months reserve can
be built up over 2021-22 and any change to designated funds set aside for future commitments.

Impact of virus-related control measures on our wider network
We have continued to join up and collaborate across any piece of work to achieve the impacts we seek within
a reduced funding envelope. Our focus has been on growing the impact of our work through a wholistic

approach to community that addresses mental health and wellbeing rather than a fragmented focus on
individuals. This will continue to grow during 2021-22.

Financial review

We have been widening our income streams by developing our training provision and formalising our research
capacity.

We are making significant strides toward our own sustainability regardless of the immediate need of the local
authorities who commission us.

Volunteers continue to make an increasing contribution in managing the changed circumstances and helped
us with adapting our systems and developing our communications.




ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Plans for future

To address the increased pressure on our services we will distribute our knowhow by training other charities
and public sector practitioners, parents, Carers and Volunteers within Communities. We will also be further
strengthening our governance structures and internal systems. This will build our organizational capacity.

We have set out our goals for the coming year around four streamlined strands:

Our clinical provision: continuing to provide our adapted services and growing the range of young people we
are seeing. Our goal here is to strengthen our links with counselling and psychology colleges and through
them to offer robust student placements.

Training practitioners: having piloted our first inter-parental conflict inter- vention programme for practitioners,
we will now be focused on roll-out to a larger number of practitioners and trainers who will embed the
knowhow within the community at large.

Research base: We have been steadily developing key community partner- ships on the specific issues
affecting mental health which we are focused on, such as: trauma and child abuse, diverse engagement.

Community: We work closely with our best placed partners to intervene early, recruiting within and in
partnership with Faith Communities & Housing As- sociations. We will recruit community 'buddies' to support
at-risk youth with Light Touch Interventions & social prescribing, enabling us to reach larger numbers of young
people in need.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Governance

Three Trustees oversee the charity and bring their expertise to their specific briefs. 30% of our Board has
direct lived experience of the issues we deal with.

They oversee the performance of our delivery to ensure we consistently meet our high standards and
Continuous Improvement (as set out in our Quality Assurance Policy and Procedures) and deliver each of the
expectations placed on staff - as set out in our Clinical Governance, Safeguarding and Informa- tion Sharing
and Compliance Policies. Our Board meets quarterly.

During COVID, we have been in very close contact weekly.

We have an informal youth advisory board. Our youth advisory board (past and present participants) help us
understand the youth voices and plan future activities. This board is run informally, behind the scenes, as
young people involved in gang activity, for example, might be at further risk of ‘reprisals’ by their peers were
they to be seen actively in such roles.

Mr D Johnson
Mr Marc Keidan (Appointed May 2022)
Mrs Natalie Machta (Appointed April 2021)

Management of the Chief Executive

The day today operational management of AFC rests with the Chief executive. She receives Manage- ment
support/ supervision from the Chair of Trustees. This arrangement has been effective and active in ensuring
that the Charity manages the complex demands placed upon it from a range of stake- holders. The CE of AFC
and Chair of Trustees currently meet on a minimum weekly basis, and this will continue for the foreseeable
future whilst the Charity develops its services in line with its plan.

Induction and Training of Trustees

We have adopted a policy for the induction and training of Trustees and will continue to strengthen the
implementation of it in the coming period.

Co- opted Volunteers/ Supporters

AFC benefits from having many people who know of its work and wish to contribute their skills and services.
Most of their time is given freely without recompense or payment. Where such persons are known to or
related to persons employed by AFC, AFC will introduce a register of persons so that the charity remains
transparent in the relationships persons engaged in the business of the charity have. Conflicts of interests or
appearances of favoritism will be avoided by use of the register which will be available in any FOI request.

Remuneration Policy

Act for Change aims to ensure that all staff are paid appropriately according to the nature of the work and
experience, knowledge and skills needed to carry out their job.

The charity is committed to principles ensuring that pay and conditions of employment do not dis- criminate
unlawfully and are free from bias.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

Affiliations and Partnerships

We have been steadily developing key community partnerships on the specific issues affecting mental health
which we are focused on, such as:

. Trauma and Child Abuse
. The Structural barriers to access of mental health provision
. Developing Conflict Resolution Processes and Co-creating Materials and Programs

As we engage with increasing numbers of local communities collaboration with partners will become more
active. In addition, we will be running a Symposium on the interface between safeguarding top down by
institutions and bottoms up cultural change safeguarding within a community base.

We work closely with our best placed partners to intervene early (Faith Communities & Housing Associations)
Our partners are:

¥ BEXLEY
Trustes by Bexley reiaents 4
il
s WEST LONDON

AL

-1

Ealing Abbey Monastery

. UH
HErtfurds:'hlre

C INASTRUM

© EngFosPro Ltd

We will continue to expand our network of partners best placed to pick up the pieces when things go wrong.
We will work to build an evidence-base for our systemic grounds-up approach with the univer- sities who are
best equipped for research. base. T



ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

The Trustees' report was approved by the Board of Trustees.

Mr D Johnson
Trustee
Dated: ......veevvivnnnn.




ACT FOR CHANGE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 OCTOBER 2021

The Trustees, who are also the directors of Act For Change for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the Charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

-10 -



ACT FOR CHANGE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACT FOR CHANGE

| report to the Trustees on my examination of the financial statements of Act For Change (the Charity) for the
year ended 31 October 2021.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Adam Shelley (FCCA)
Sobell Rhodes LLP

The Kinetic Centre
Theobald Street
Elstree
Borehamwood
Hertfordshire
WD6 4PJ

United Kingdom

Dated: ......covvevvivnn.

-11 -



ACT FOR CHANGE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income from:
Grant and other income 76,985 - 76,985 67,922 18,350 86,272
Expenditure on:
Charitable activities 2 86,420 - 86,420 70,091 3,100 73,191
Net (expenditure)/income
for the year/
Net movement in funds (9,435) - (9,435) (2,169) 15,250 13,081
Fund balances at 1
November 2020 (2,398) 15,250 12,852 (229) - (229)
Fund balances at 31
October 2021 (11,833) 15,250 3,417 (2,398) 15,250 12,852

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-12 -



ACT FOR CHANGE

BALANCE SHEET
AS AT 31 OCTOBER 2021

2021 2020

Notes £ £ £ £
Current assets
Cash at bank and in hand 6,918 15,247
Creditors: amounts falling due within
one year 5 (3,501) (2,395)
Net current assets 3,417 12,852
Income funds
Restricted funds 15,250 15,250
Unrestricted funds (11,833) (2,398)

3,417 12,852

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 October 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trusteeson ...............c..........

Mr D Johnson
Trustee

Company Registration No. 05475037

-13 -



ACT FOR CHANGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021

11

1.2

1.3

1.4

Accounting policies

Accounting convention

These financial statements are prepared under the historical cost convention and in accordance with the
Statement of Recommended Practice- Accounting and Reporting by Charities (FRS 102 SORP), applicable
UK Accounting Standards and the Companies Act 2006. The principal accounting policies used, which
have been consistently applied, are set out below.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
Income comprises grants and payments receivable for delivering the programmes and activities of the
charity.

Expenditure
Resources expended are included in the Statement of Financial Activities on an accrual basis.

Charitable activities

Charitable Charitable
Activities Activities

2021 2020

£ £

Provision of workshops and training 84,582 70,971
Accountancy fees 1,838 2,220

86,420 73,191

86,420 73,191

Analysis by fund

Unrestricted funds 86,420 70,091
Restricted funds - 3,100
Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

4 Employees

2021 2020
Number Number

Total

There are no persons employed by the charitable company. Occasional payments are made to individuals
for their contribution to specific programmes and activities.

None of the Trustees have received any remuneration from the Charitable Company during the year.

5 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 1,000 -
Accruals and deferred income 2,501 2,395
3,501 2,395
6 Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
October 2021 are
represented by:
Current assets/
(liabilities) 3,417 - 3,417 (2,398) 15,250 12,852
3,417 - 3,417 (2,398) 15,250 12,852

7 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).
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ACT FOR CHANGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPCRT)
FOR THE YEAR ENDED 31 OCTOBER 2020

Trustees’ report for the year ended 31 October 2020

The Trustees, who are also directors of the Charitable Company for the purposes of the Companies Act, have
pleasure in submitting the report and financlal statements of the Charitable Company for the year ended 31
October 2020. The financial statements have been prepared in accordance with the accounting policies set
out on page 9 and comply with the Charitable Company’s governing document and requirements of the
Statement of Recommended Practice - Accounting and Reporting by Charities (FRS 102 SORP) issued in
March 2015, applicable UK Accounting Standards and the Companles Act 2006,

Our Objectives

Act for Change is a mental health charity focussing its mission on young people and familles, Established in
2007 and working as a commissioned service provider in multi-agency collaboration since 2012,

Who We Serve

The most disadvantaged young people In our partner boroughs. These young people are selected by thelr
teachers, soclal workers and youth workers for the traumatic experiences which they are grappling with and
often their direct exposure to conflict.

Qur Actlvitles

We provide following targeted support ;

- early therapeutic interventions for young people at severe risk of violence (counselling and mentoring)

- systemic family support to the parents or carer's of these young people

- develop a culture of systemic safeguarding engaging with communities (this includes group work and
facllitated conversations In person and online

Counselling

- for young pecple aged 11-18 who have experienced trauma: Intansive programmes (12-28 weeks) with a
focus on Increasing self-awareness, emotional resilience and the ability to manage conflict.

- for parents, carers and families: systemic family therapy

Tralning

- across multi-agency: Practitioner Training
- for counsellors

- for parents and carers

Research

Common Fault lines and Commeon Ground Research we run forums, round tables, conferences, studies and
talks on following:

- structural Racism

- systemic Safeguarding

- incluslve Education

- impact of disinformation
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2020

AFC MISSION, PURPOSE, BENEFICIARIES

Our mission is to ensure that every child and young person who has experienced childhood, family and
historlcal frauma is able to maximise their potential. We focus our efforts to achieve this through our holistic
approach to Trauma, Child Development and Family Systems.

All our programmes use our Act for Change Model of Practice™: a trauma-informed practice which enables
practitioners working with young people with experiences of trauma to address the complex systemic and
developmental issues impacting their lives within their families (particularly parental conflict) and across
schoal and community. All are underpinned by research. This provides a structured process, allows us to
accurately measure and monitor progress.

THRAUMA-
INFORMED

ENGAGE

SUPERVISE -

EViDENCE-RASED

TRALK

. 18
FEEDBACK SYSTEMIC

Achievements and performance

We focus on the young person at the heart of a network of support.

We join up with local communal partners and bring a community together to discuss issues from the varfous
perspectives, supporting all sides,

We create change from different perspectives: we help all the sides pick up all the roles present diffusing inner
and outer confllct.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2020

Main Achievements

Aspects of impact delivered before and after the virus.
179 Young people referred of which 124 engaged
plus 76 Parents & Carers

and 120 Teachers, Youth Workers, Social Workers.

Young pecple feel heard:

80% report increased ability to deal with conflict

72% report increased emotional resilience or mental wellbeing
72% report Increased self-awarenass

55% feel more confident in articulating what they need from cthers

More efficient & better-connected services with different organisations working effectively together,
demonstrated by:

Average time between referral and first appointment is 2-3 weeks (during COVID <1 week)

70% young people who complete their support package.

Increased safeguarding:

94 pecple attended a conference on child sexual abuse (Oct 2018). The Impact of this conference rippled out
to many maore people through follow-up in 2019-20 to embed a ‘systemic safeguarding’ culture of deep
listening and accountabllity to prevent child abuse in the community.

24 community forums facllitated active engagement

5 one-day trainings for 27 people on structural and rank dynamics of power to create an environment where it
is possible to speak out about the effects of the uncenscious use and abuse of power.

How virus measures affected activities

Our staff capacity was initially impacted through the vulnerability of some of our counsellers, illness and
bereavement in some of their own families. The crisls has changed how we deliver services to young people
hut we have not had to reduce any of our services under our commissioned services contracts.

Qur Safeguarding Policy was updated to include password protected online counselling sessions, ensured
that parents sign a confirmation that they will respect confidentiality and give their young person a safe space
to conduct online sessions. The service supervisor is able te 'attend’ a zoom session between any counsellor
and a young person for supervisory reasons.

We are providing internal training for staff using our family de-escalation model. We have strengthened the
signposting to other services and our collaborations. As lockdown is eased, we are adding provision for
outdoor counselling sessions and how to safeguard those.

We have adapted our services from in-person to enline counselling sessions.

We have also developed new services:

A Family Online Crisis Intervention Service (FOCIS}, and training in de-escalating famlly conflict.

AFC Wellbeing - enabling people experiencing the effects of social distancing and loneliness to access
enhanced mental health support.

Ethical Entrepreneur youth pathway for young people 16+ in care supporting children in need and youth at risk
to regain a sense of agency and contribute to their community.

Run weekly facilitated conversations to help people grieve and alleviate the effects of lonelinass

Increased supervision and support to our counsellors and practitioners of our commissioning partners, to
prevent bumout.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2020

Financlal raview

The financial uncertainties faced by our commissioning partners naturally feeds back to us. We have relied
almost exclusively on contracts with local authorities and the high level of uncertainty and consequent
restructuring at the local authority level has an impact on ourselves,

While our reputation as a charity that goes the extra mile has helped us to maintain and possibly strengthen
our position, the high level of uncertainty leaves us at the same time in an enviable position (an anticipatory
abllity to respond) and an uncertain one relative to our financial sustainability, We are taking measures fo
tighten our financial controls and widen our Income streams by developing our fraining provision and
formalising our research capacity. In this way we will assure our own sustainability regardless of the
immediate needs of the locaf authorities who commission us.

Volunteers have made a contribution in managing the changed circumstances and helped us with adapting
our systems and developing our communlcations.

Impact on our abillty to fundraise

In 2019 we began an investment readiness process with a potentlal investor. This process laid out our growth
plans for 2020-24. Coronavirus thwarted these plans. We have completely revised those plang and the
potential investor put on hold any investment. We consulted our partners and the local authorities we work
with and based on the needs they expressed, largely re-written our plans for 2020-21 and created three new
services. There Is a 3-8 month gap between local authority cemmissioning coming online and the present and
foreseeable spike in mental health needs. Our trustees have managed this situation by actively reaching out
to new potential funders as well as keeping tight controls on outgoings.

We had to totally re-write our business plan. We were expecting 30K investment and a 10K grant from the
investors we were discussing with. They disengaged the moment COVID hit. We no longer anticipate
receiving their investment.

Impact of the virus on staff, volunteers and beneficiaries
Capacity decrease of about 25%. We have not laid off or furloughed anyone.

To reduce costs, we have terminated a contract for our room at the Danson Community Centre. It will not be
usable in the foreseeable as too small for social distancing.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Risk management

The principal risks and uncertainties facing Act for Change during the reporting perlod arise out of the high
level of need and demand for our services and the high level of uncertainty as to available budgets held by
local authorities to commission us. We are at the same time asked to provide services and told to mothball our
capaclties. We expect this double bind to ease in the coming months and that we will have an increased
ability to sustain the charity through this turbulent time.

The income has changed because the financial landscape and the needs are much greater and so we are
pricing our services with the most minimal margin possible to cover streamlined overheads.

Impact of the virus on the charity’s reserves policy

We entered the pandemic with a very low level of reserves. The virus has impacted on our reserves policy by
strengthening our resolve to bulld up a 3-8 months reserve.

level of raserves and any change to designated funds set aside for future commitments

Impact of virus related control measures on our wider network

There is a greater understanding and wiilingness to join up and collaborate across any plece of work to
achieve the impacts we seek within a reduced funding envetope. Our focus has been on growing the impact of
our work through a wholistic approach to community that addresses mental health and wellbaing rather than a
fragmented focus on individuals.

Plans for future periods

[n the immedlate term, we have minimised the impact of the virus control measures by reducing our costs
(travel and venue costs) and Increasing the number of young people we saw online. In the intermediate term
the likely impact of the virus control measures will be increased activity and a strengthening of our systems
and anticipatory capagcity fo respond. In the longer term, we will be distributing our knowhow by training other
charities and public sector practitioners.

In developing our new strategy plan for the coming year, we have set cut what we will do: streamlining our
work through three strands:

- a clinical provision - continuing to provide our adapted services and adding new services to expand the
mental health provision.

- a research hase - First Focus: diverse engagement

- training practitioners

We are also sharing with you how we will do it:

- we are informed by ongoing research on the hot toplcs and fault lines within local communities.

- we create a space for us as a community to hear and be heard, to acknowledge the hidden anxiety and
what's happened.

- we Invite everyone into a conversation because everyone matters,
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Governance

Three Trustees overses the charity and bring their expertise to their specific briefs. 30% of our Board has
direct lived experience of the issues we deal with.

They oversee the performance of our delivery to ensure we consistently meet our high standards and
Continuous Improvement (as set out in our Quality Assurance Policy and Procedures) and deliver each of the
expectations placed on staff - as set out in our Clinical Governance, Safeguarding and Infoermation Sharing
and Compliance Policles. Our Board meets quarterly.

During COVID, we have been in very close contact weekly.

We have an informal youth advisory board. Our youth advisory board {past and present participants) help us
understand the youth veices and plan future activities. This board is run informally, behind the scenes, as
young people invoived In gang activity might be at further risk of ‘reprisals’ by their peers were they to be seen
actively in such roles

Mr C Harrison-Read (Resigned 25 April 2021)
Mr D Johnson
Mr Marc Keidan {Appointed 17 August 2020)

Induction and training of trustees

Policles adopted for the induction and training of Trustees

Remuneration policy

Act for Change aims to ensure that all staff are paid appropriately according to the nature of the work and
experience, knowledge and skills needed to carry out their job.

The charity is committed to principles ensuring that pay and conditions of employment do not discriminate
unlawfully and are free from bias.
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Affillatiors and Parinarships

Wa htve beon staadily developing key communily partnarships on the specific issues affaciing mental health
which we are focusad on such as:

- rauma and shild abuse; and
- the structural isgues arcund ractsm

Wa work closety with our best placed pariners tn intervene sady
- faith Comumunitiss
~ housing Asscciations

Wa will continue to axpand our natwork of partners best placed to pick up the placas whan things go wrong

We will work to bultd an evidenca-baged for our systemic grounds-up epproach with thefullowing urdveraitios
who ara best equipped for research:

BEXLEY LLB
BEXLEY BVSC
Ealing Abbey
Sasil

Engfospro
Inastrum

L,
Hertfordshive University

The Trustees' report wes approved by the Boped of Trustaas.




ACT FOR CHANGE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACT FOR CHANGE

| repert to the Trustees on my examination of the financial statements of Act For Change (the Charity) for the
year ended 31 October 2020.

Responsibillties and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2008 (the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part
16 of the 2008 Act and are eligible for Independent examination, | report in respect of my examination of the
Charlty’s financlal statements carrled out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statemeont

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect;

1 accounting records were not kept In respect of the Charity as required by section 386 of the 2006 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the acceunting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which Is not a matter considered
as part of an Independent examination; or

4  the financial stataments have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concems and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Sobelt S2hpilos CCP

Adam Shelley (FCCA)
Sobell Rhodes LLP

The Kinetic Centre
Theocbald Street
Elstres
Borehamwood
WD6 4PJ

United Kingdom

Dated: £€, / 7 /2"1 {
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2020

Unrestricted
funds
2020
Notes £
Income from;
Grant and other income 67,922
Expenditure on:
Charitable activities 2 70,001
Net {expenditure)/income for the year/
Nst movement in funds (2,169)
Fund balances at 1 November 2019 (229)
Fund balances at 31 October 2020 (2,398)

The statement of financlal activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing actlvities.

Restricted Total Unrestricted
funds funds
2020 2020 2019

£ £ £

18,350 86,272 86,626
3,100 73,191 86,663
15,250 13,081 (37)

- (229) (192)

15,250 12,852 (229

The statement of financlal activities also complies with the requirernents for an Income and expenditure account

under the Companies Act 20086.
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BALANCE SHEET
AS AT 31 OCTOBER 2020

2020
Currant assats
Cash at bank and b hand 15,247

Credltors: amounts falling due within
O yaar & (2.385)

Net cument assets/(lighilitias)
|n¢om; fravids

Restrictod furkds
Unragtricted funds

15260
(2,296}

12,852

[ —a——

2018

3434

(3,638)

Tlmmpanyiaemttladmmeemwmnﬁnmlnmxitmmmrdmnmhwedlmﬂ?ufmecm\mms

Act 2008, for the year anded 31 Octobar 2020,

The director acknowledges his responsihliies for enswing that the charity keeps accounting reconds which
camply with saction 188 of the Act and for praparing findnclal siatements which giva & true and fair view of the
state of affairs of the company as sf the end of tha financial year and of s incoming resources snd application of
resourcas, including is ncome and expanditurs, for the financial vear in accordance with the requiremants of
saciions 394 and 385 and which oiherwise comply with the retirements of the Companies Act 2008 ralating to

financlal staternents, so far &6 applicable to the company.

The members have not required he company o obdain an audt of s firendd statemants for the year in

question in sccordanca with section 476,

These Rnanclal stetements have been prepared In accordance with the provisions applicable to compantes

gubject ko tha small compantes regimo,

Company Registration No. 08475037

-6 -

ents were approved by the Trusiees on .é.rz[..?/f.‘.’.{/
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2020

1.1

1.2

1.3

1.4

Accounting policles

Accounting convention

These financial statements are prepared under the historical cost convention and in accordance with the
Statement of Recommended Practice- Accounting and Reporting by Charities (FRS 102 SORP), applicable
UK Accounting Standards and the Companies Act 2008. The principal accounting pollcies used, which
have been consistently applied, are set out below.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
falr value. The principal accounting policies adopted are set out below.

Golng concemn

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financlal statements.

Income
Income comprises grants and payments receivable for delivering the programmes and activities of the

charity.

Expenditure
Resources expended are included in the Statement of Financial Activities on an accrual basis.

Charltable activities
Charitable Charitable
Activiles  Activities
2020 2019
E £
Provision of workshops and training 70,971 86,063
Accountancy fees 2,220 600
73,191 86,663
73,191 86,663

Analyslis by fund

Unrestricted funds 70,091 86,663
Restricted funds 3,100 -

73,191 86,663
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2020

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.
Employees
2020 2019
Number Numbsear
Total - -

There are no persons employed by the charitable company. Occasional payments are made to individuals
for their contribution to specific programmes and activitles.

None of the Trustees have received any remuneration from the Charitable Company during the year.

5 Creditors: amounts falling due within one year

2020 2019
£ £
Accruals and deferred income 2,395 3,659
6 Analysis of net assets batween funds

Unrestricted Restricted Total Unrestricted
funds funds funds
2020 2020 2020 2019
£ £ £ £

Fund balances at 31 October 2020 are

represented by:

Current assets/(liabilities) (2,398) 15,250 12,852 (229)
(2,398) 15,250 12,852 {229)

7 Related party transactions

There were no disclosable related party transactions during the year (2019 - none).
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