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ALISON JONES - CEO (2012-present) 
 

 

Well 2024 - 2025 has been a challenging and busy year for CTNW 

Having lost Rita I as a the new chair had very large boots to fill, bur 

with the help of my fellow Trustees and our wonderful hard working 

Management Team I have survived. 

Several staff changes have taken place which has added to our      

challenges Ann Bitcon as our Financial Adviser has retired and Lucy 

Jones our Board Secretary has been on a secondment, but again our 

management team have evolved and resolved some of the issues we 

thought we would have, Many Thanks to them. 

My thanks also go to our carers who deliver our core services of respite at home Also to 

our leads and staff of our various projects who also deliver much needed respite, support 

and advise to all or carers. 

We have recruited several new trustees from a diverse background and I hope they enjoy 

their time with us and I look forward to their advice and input into the future of CTNW. 

Many of our staff have been successful in training and development courses and we are 

grateful for the opportunity that gives them and ourselves to offer more diverse and devel-

oping services to our clients. Also welcome to new staff that have become part of our or-

ganization. 

As we come to the end of another year I am reflecting on both the way 

our services have evolved and also how we still hold unpaid carers at 

the core of our offer.  I am  grateful for the support I continue to receive 

from the Board of Trustees. And am especially grateful for the support 

and wise counsel from our new Chair, Bethan.. 

We continue to build on our services to unpaid carers and give thanks 

to our funders for allowing us to continue with this essential support. 

I extend thanks to our small and efficient office team and lastly our 

wonderful Carer Support Workers on whom our reputation rests. 

 



Our main service is providing respite breaks to unpaid carers in their own homes,  tak-

ing care of the person they care for whilst they have a well-earned rest to recharge their 

batteries.  Some carers are unable to leave their own homes unless they have replace-

ment care in place, and so our support is invaluable in these cases. 

 

Our Carer Support Workers (CSWs) are all highly trained and can take over the role of 

the unpaid carer for a few hours, providing a safe and trusted environment for the cared

-for.  Our CSWs provide practical and emotional support, they can provide personal 

care, help with food preparation, and with permission, can take the cared-for for trips 

out into the community. 

 

We have been providing this type of service for over 40 years, and it is still the main fo-

cus of our work.  We have found that supporting carers who have a high level of caring 

responsibilities, eg providing over 50 hours of care every week, with a regular break 

can help prevent crisis and can keep people at home together for longer. 

 

We are commissioned for this type of break in various different ways across North 

Wales and Ceredigion.  Local Authorities can commission these services, and carers 

can contact their local council to see how to access respite support. 

 

The Betsi Cadwaladr University Health Board  also funds us to provide replacement 

care/sitting services for carers who are experiencing ill health and need some extra 

support to help look after their cared-for, or to enable them to attend an appointment if 

they are unable to leave their family member on their own. 

 

In 2024-2025 our direct care hours to unpaid carers were delivered as follows: 
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CORE SERVICES 

BY KAREN ALLEN—OPERATI0NS MANAGER 



 

As can been seen from the graph overleaf, our service delivery in Conwy is high.  Con-

tributing factors include an ageing population as a lot of people retire to the area, and we 

are also fortunate to have a substantial funding agreement with Conwy Borough County 

Council which enables us to retain staff on guaranteed hours. In other areas of North 

Wales we’re commissioned on a brokerage arrangement which makes it more difficult to 

estimate service levels from month to month which then affects recruitment. We have a 

limited service in Gwynedd at the moment but this is an area we would like to develop 

more.  
 

In an endeavour to find out what impact our respite services have on unpaid carers, we 

send out customer surveys each year.  2025-2025 feedback was very positive, with the 

following being noted: 

 

 
 

Extract from Independent Evaluation Report: 

 

In conclusion  …. Across all counties, feedback demonstrates a consistently high level of 

satisfaction with services provided by Carers Trust North Wales Crossroads Care Ser-

vices. The organisation is seen as essential to supporting carers in maintaining their own 

wellbeing while continuing their vital caring roles. While most carers feel fully supported, 

there remains opportunity to expand access to additional emotional support and carer 

wellbeing resources 

 

 

 

Whilst we continue to strive to provide respite services to carers, we have also needed to  

look for other funding opportunities to remain a viable and financially sustainable organi-

sation. We always ensure that any grants or contracts we apply for will be of benefit to 

unpaid carers, ensuring that our ethos of supporting carers and offering worthwhile ser-

vices is foremost in our minds. These projects are highlighted in the following pages. 

foremost in our minds. 
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CORE SERVICES (continued) 



In 2012/13 
we gave 

practical and 
emotional 
support to  
372 carers, 

and provided 
a total of 

37,653 respite 
hours  
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CARERS SUPPORT FUND 

 

237 
individual 

grants 

to carers 

£59,400 
distributed 

directly to 

carers 

Our Wellbeing Team, funded by Welsh Government’s Carer Support Fund, has had a busy 

year supporting carers in all counties across North Wales.  The Team consists of three 

Wellbeing Officers—Bryan who works in the East, Kate who covers central areas, and 

Manon who works in the West.  They have been able to provide carers with information and 

advice, help with form filling, and help to access grants.  They have been able to put people 

in touch with other services which are available in their local areas. The Team work in the 

community and can offer home visits too.  We also have a Parent Carer Wellbeing Officer 

who works in the Conwy area and she helps families and children, providing practical and 

emotional support.  She can provide 1-1 support to children, and also facilitates groups. 

The Carers Support Fund also enables unpaid carers to apply for grants to ease financial 

difficulties.  Individual grants are available for food shopping, white goods, household items,  

and IT equipment, and any other requests which carers can show would be beneficial to 

them.  Each individual grant can be for up to £300 per carer. 

The Wellbeing Service and Carers Grants is funded to the end of March 2025, but as the 

initiative has been so successful and so well received by carers, it is hoped that WG will 

announce that the funding will be ongoing. 

In the last 12 months, under the Carers Support Fund, Carers Trust North 

Wales granted the following to unpaid carers in North Wales: 
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SHORT BREAKS FOR CARERS 

We have been successful in applying for continuation funding for 2024-25 for the Short 

break for carers funding and so were able to continue to offer much needed support pan 

North Wales to unpaid carers. 

The project, which we call Amser Ni / Me Time enables carers to take a break from 

their caring role in a variety of different ways.  The Scheme has been designed so that 

the funding can be used as flexibly as possible. This has given us the opportunity to 

consult with carers on what breaks would be the most important to them, both on an 

individual basis or for a group day out.  Our focus was to ensure that unpaid carers 

could have their own choice on what they would like to do, and they didn’t hold back, 

coming up with a range of ideas for group activities. Here are some of the things we 

have been able to arrange over the year:  
 

• Walking with Llamas 

• A Trip up Yr Wyddfa 

• Afternoon Teas 

• Workshops—Christmas wreath-making & daffodil planting 

• Cookery sessions for young carers 

• Christmas Dinner vouchers 

• Pantomime tickets for children and families 

 

 

 

 

‘Thank you for a day 

full of laughter, 

friendship and kind-

ness xx’ 

 

‘Let’s do it again’ 

 

‘Just what I needed 

and at a time when 

my stress levels are 

high’ 
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SHORT BREAKS (continued) 

For carers applying for individual breaks, we put a short, straightforward application pro-

cess in place stressing that the panel would consider ANY type of break.  Carers could 

choose to either do something on their own or with friends and family, or have a break 

with the person they care for.  If they opted for a break on their own, we were able to 

make sure arrangements were in place to look after the person they care for.  A lot of car-

ers applied for meals out or cinema trips with the family, other applications were for trips 

away including going to Devon for the weekend, staying at Haven, festival tickets, school 

residential trips etc.  It was lovely when we started receiving postcards and holiday pic-

tures from all over the UK! 

 

The project also enabled us to fund Hafan Ni Days at our Dementia Centre in Colwyn 

Bay.  Hafan Ni is a club for people with Dementia who come and spend the day together 

in the Centre, allowing their carers have some time to themselves. 

 

The Short Breaks Scheme has been a very positive initiative, enabling us to provide co-

produced and person-centred breaks to carers.  Carers have been empowered to ask for 

things they actually want to do, and we have been able to say ‘YES’ to so many varied 

requests.   

Any unpaid carer of any age caring for a family 

member, friend or neighbour is eligible to apply for 

a short break, so call us on 01492 542212 to re-

quest an application form. 

(we do have to limit carers to one application over a 12 

month period to reach as many carers as possible) 
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MEMORY SUPPORT PATHWAY—DEMENTIA CENTRES 

BY TOBY FAGAN—DEMENTIA SERVICE LEAD 

Our Dementia Centre Service which is part of the regional 

Dementia North Wales Memory Support Pathway has 

continued to develop over the last 12 months. Six Centres 

are now established in North Wales, one in each Local 

Authority area, with a satellite hub in more rural areas. 

We have expanded services during the year and have introduced hairdressing, chi-

ropody, and Stroke Awareness Sessions (this may vary per Centre). We produce 

monthly calendar of events ‘What’s on in your local Centre’ which we publicise via 

Facebook and our website. Our weekly Taith Ni groups (a group for people living with 

Dementia which also gives carers a chance to come together separately for peer  

support) are as popular as ever and dates/time are also included in our ‘What’s On’ 

pages.  

At the end of March 2025, the North Wales Memory Support Pathway reached it’s 

three year anniversary.  

A highlight of the year was attending the Anglesey 

Show in August 2025.   

We were able to talk to a lot of carers and raise 

awareness of what the Pathway can offer to people 

with Dementia and their families. 

We also attended the Eisteddfod in Wrexham to 

raise awareness of the Memory Support Pathway. 

This year Toby Fagan, Dementia 

Service Lead has accompanied 

Rebecca Szekely (Alzheimer's 

Society on three radio interviews 

to promote the work of the 

Memory Support Pathway.  

In the year 2024-2025 the total number of contacts through the all Dementia Centres in 

North Wales saw an increase of 6247 which is an increase of 81.9% on the year 2023-

2024.  

Without the dedication of the Dementia Centre Coordinators this would not have been 

achieved   
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This year has seen a continuation of challenges with funding and staffing. The service is heavily 

referred into, but without larger funding pots, it is hard to recruit staff. This makes providing 1-1 

support an ongoing challenge, and means families are waiting for support. Conwy say that this is 

an inevitable part of what we do, and know that we are always looking for an extra funding they 

can secure.  However, we do still provide 1-1 and do so as much as we can.  

We reach most families through our groups, which we run on a weekly basis with more frequent 

groups in the school holidays. We try to ensure families get a good variety of activities and attend 

as many as they can.  

Our summer fun day was a huge success again this year, it seems it is a staple in our calendar 

now, and families look forward to it each year. We had bouncy castles and entertainers, as well as 

face paints, crafts, games and food for the families.  

We will have run 68 groups by the end of the year, reaching a large number of families. The 

groups are great for providing a safe space for children to come, learn social skills, confidence 

and have fun, and some encourage parents to build a network of support through other parents 

and that helps to build resilience. Our groups give parents the opportunity to have a positive ex-

perience with their children, with the knowledge that they are not alone and have support should 

they need it, and also top have a break, hen they drop them off at the smaller sessions.  

Groups we have run have included; 

Swimming, cookery, craft club, games sessions, woodland walks, cinema sessions, Theatre trips, 

gardening, volunteering, soft play, bowling, baking, disco’s, trip to adventure golf, mother’s day 

cream tea, and many more.  

We receive good feedback from parents regularly and send out feedback forms periodically.  

 

CHILDREN’S SERVICES 

BY EVIE ROBERTS—CHILDREN’S CO-ORDINATOR 
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VOLUNTEERS 

 

 

DONATIONS 

 

Thank you so much to each and every person who sent a donation to help us in our 

work.  This year we received a fabulous and much appreciated £33,951 in total re-

ceived across all counties. 

We particularly thank: 

             Rhos on Sea rotary Club—donating £700 

David jones (Butcher)—raising £1,000 

Hawarden Lodge—raising £500 

Starlight Players Cricceth—raising £370 

The harmony singers—donating £500 

 

And thank you so much for all the In Memoriam donations we received over the year. 

Our fantastic team of volunteers is growing 

across North Wales, and we are hugely grate-

ful for all that they do.  A lot of the volunteer-

ing work takes place in our six Dementia Cen-

tres, where they help out to make sure that 

everyone who comes along is put at ease and 

has an enjoyable visit.  Our volunteers help to 

make people feel safe, engaged and less iso-

lated by their Dementia. 

Bertie, pictured opposite, is a popular mem-

ber of our Volunteer Team. He is so good at 

being a volunteer, we bought him a little coat 

which he loves to proudly wear! 

If you’re interested in voluntary work, 

please ring our Volunteer Co-ordinator on 

01492 542212. 



AND FINALLY OVER TO YOU: 
 

We always save the last word to you, here are a few of the comments and feedback 

we’ve received over the last 12 months: 

 

• ‘I don’t feel like I’m on my own any more’. 

 

• ‘We couldn't thank you enough for this wonderful service’ 

 

• ‘The service gives me peace of mind and our support worker is so kind’ 

 

• ‘The service gives me a proper break and I am ready to face the day again’ 

 

• ‘Thank you, I really needed this service’ 

 

• ‘This service has been fantastic and a real lifeline’ 

 

• ‘We really value the service, our support worker is a lovely person’ 

 

• ‘Thank you so much, you are all I have and I don’t take it for granted one  sin-

gle bit! 

 

• ‘My child has really gained so much from this group and the support staff are 

amazing’ 

 

• ‘You offered support with applying for benefits and I am more grateful than 

you can know’ 

 

• ‘We were so happy with the support and the service.  Very reliable and noth-

ing is too much trouble’ 

 

• ‘I have been able to attend my own appointments and look after myself with 

all the support you have given us’ 

 

• ‘The service helps us to carry on’ 

 

• ‘So happy with your service’ 

 

• ‘It is so nice to be able to meet with others living with the same problems we 

do, all the support is wonderful’ 
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Report of the Independent Auditors to the Members of 

  

 

Opinion 

We have audited the financial statements of Ymddiriedolaeth Gofalwyr Gogledd Cymru - Gwasanaethau Gofal 

Croesffyrdd / Carers Trust North Wales - Crossroads Care Services (the 'charitable company') for the year ended 

31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and 

notes to the financial statements, including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion the financial statements:  

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 

ended;  

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and  

- have been prepared in accordance with the requirements of the Companies Act 2006.  

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 

Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the 

financial statements section of our report.  We are independent of the charitable company in accordance with the 

ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 

in the preparation of the financial statements is appropriate.  

 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue 

as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.  

 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 

sections of this report.  

 

Other information 

The trustees are responsible for the other information. The other information comprises the information included in 

the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.  

 

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 

explicitly stated in our report, we do not express any form of assurance conclusion thereon.  

 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 

doing so, consider whether the other information is materially inconsistent with the financial statements, or our 

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 

inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material 

misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there 

is a material misstatement of this other information, we are required to report that fact.  We have nothing to report 

in this regard.  

Ymddiriedolaeth Gofalwyr Gogledd Cymru - Gwasanaethau Gofal Croesffyrdd 

Carers Trust North Wales - Crossroads Care Services 
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Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

- the information given in the Report of the Trustees for the financial year for which the financial statements 

are prepared is consistent with the financial statements; and  

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.  

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment obtained in the 

course of the audit, we have not identified material misstatements in the Report of the Trustees.  

 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 

you if, in our opinion:  

- adequate accounting records have not been kept or returns adequate for our audit have not been received 

from branches not visited by us; or  

- the financial statements are not in agreement with the accounting records and returns; or  

- certain disclosures of trustees' remuneration specified by law are not made; or  

- we have not received all the information and explanations we require for our audit.  

 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the 

charitable company for the purposes of company law) are responsible for the preparation of the financial statements 

and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error.  

 

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 

basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or 

have no realistic alternative but to do so.  

 

Our responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes 

our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements.  

 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:  

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 

line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 

fraud. Owing to the inherent limitations of an audit, there is an unavoidable risk that material misstatement in the 

financial statements may not be detected, even though the audit is properly planned in accordance with ISA (UK). 

 

We obtained an understanding of the legal and regulatory frameworks applicable to the charity and the industry in 

which it operates through our general commercial and sector experience and discussions with management. We 

determined that the following laws and regulations were most significant: The Companies Act 2006, FRS 102 the 

‘Financial Reporting Standards applicable in the UK and Republic of Ireland’ and relevant UK tax legislation. In addition, 

we concluded that there are certain laws and regulations that may have an effect on the determination of the amounts 

and disclosures within the financial statements such as Health and Safety laws and regulations.  

 

We assessed the susceptibility of the charity’s financial statements to material misstatement, including how fraud 

might occur. Audit procedures performed by the engagement team included: 
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- Discussions with management, including consideration of known or suspected instances of non-compliance with 

laws and regulations or fraud; 

- Obtain an understanding of the internal controls that management have in place to prevent and detect fraud; 

- Challenging assumptions and judgements made by management in its significant accounting estimates; 

- Reviewing the financial statement disclosures and assessing the appropriateness of the accounting policies used; 

- Identifying and testing journal entries, in particular manual or unusual entries; 

- Obtaining third party confirmations of all the charity’s banking arrangements; 

- Performing analytical procedures to identify any unusual or unexpected relationships; 

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting. 

 

The assessment of the appropriateness of the collective competence and capabilities of the engagement team 

included consideration of the engagement team’s knowledge of the industry in which the client operates in and 

understanding of, and practical experience with, audit engagements of a similar nature and complexity through 

appropriate training and participation. 

 

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances 

of non-compliance with laws and regulations that are not closely related to events and transactions reflected in the 

financial statements.  Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of 

not detecting one resulting from error, as fraud may involve deliberate concealment. 

 

Our audit procedures are designed to detect material misstatement. We are not responsible for preventing non-

compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations. 

 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 

of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 

members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and 

the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.  

 

 

 

 

 

Aled Roberts BA (Hons) FCA (Senior Statutory Auditor)  

for and on behalf of Salisbury & Company Business Solutions Limited  

Statutory Auditors 

Chartered Accountants 

Irish Square 

Upper Denbigh Road 

St Asaph 

Denbighshire 

LL17 0RN 

 

 

Date: .............................................  

 


