DOWNHURST RESIDENTIAL HOME LIMITED

England & Wales - Charity number 1118997

Details

Other names

EALING EVENTIDE HOMES LIMITED

Status Registered
Legal form Charitable company
Company number 05508340
Registered 2007-04-27
Register View on the Charity Commission register
Contact
Address Downhurst
76 Castlebar Road
London
Phone 02089978421
Email epashaj@downhurst.com
Activities

Objects: 3.1) TO PROVIDE HOUSES, HOSTELS OR ANY OTHER HOUSING ACCOMMODATION AND
ANY ASSOCIATED AMENITIES, SERVICES ADVICE OR ASSISTANCE FOR THE BENEFIT OF THE
COMMUNITY, AND PRIMARILY FOR THE BENEFIT OF THE INHABITANTS OF THE LONDON
BOROUGH OF EALING WHO ARE:3.1.1) IN NECESSITOUS CIRCUMSTANCES UPON TERMS
APPROPRIATE TO THEIR MEANS;3.1.2) WHO ARE AGED, DISABLED OR HANDICAPPED (WHETHER
MENTALLY OR PHYSICALLY), OR CHRONICALLY SICK, AND ARE IN NEED OF THE
ACCOMMODATION OR OTHER BENEFITS PROVIDED BY VIRTUE OF THEIR CONDITION;3.1.3) WHO
ARE THEMSELVES IN NEED OF HOUSING IN ORDER TO CARRY OUT CHARITABLE ACTIVITIES FOR
THE BENEFIT OF OTHERS;3.1.4) FOR ANY OTHER PERSONS FOR WHOM IT WOULD BE
CHARITABLE TO PROVIDE HOUSES, HOSTELS OR OTHER HOUSING ACCOMMODATION.3.2)
PROVIDING FACILITIES IN THE INTERESTS OF SOCIAL WELFARE OR RECREATION, WITH THE
OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE COMMUNITY.3.3) PROMOTING ANY

OTHER CHARITABLE PURPOSE, AND IN PARTICULAR (WITHOUT PREJUDICE TO THE GENERALITY)
THE ADVANCEMENT OF EDUCATION AND THE RELIEF OF POVERTY.

Activities: provide housing accomodation and any associated amenities, service, advice or assistance for
the benefit of the community and elderly residents
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Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

* What: The Advancement Of Health Or Saving Of Lives, Accommodation/housing

* Who: Elderly/old People

Geography
* Area of benefit: LONDON BOROUGH OF EALING.
* Ealing
Finances
Period end Income Expenditure Employees
2025-03-31 £1,313,645 £1,273,544 £1,787,870 26
2024-03-31 £2,869,061 £1,311,239 £1,747,769 28
2023-03-31 £889,870 £1,160,182 £189,949 28
2022-03-31 £1,048,878 £1,316,039 £460,261 28
2021-03-31 £122 £934,148 £727,422 28
Trustees
Name Role Appointed
ELISABETA PASHAJ 2021-10-05
ELISABETA PASHAJ 2021-10-05
Elisabeta Pashaj 2021-10-05
Leila Kathleen Farag 2022-03-16
Leo William Matlock 2022-03-16
Michael Owen Daly 2025-09-15
Paul Michael Myrie Foster 2023-07-18
Peter Terence O'Neil 2022-02-26
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Charity number
Company registration number

Business address

Registered office

Trustees

Auditors

Bankers

1118997
05508340

"Dovwnhurst Residential Home Limited’
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London W5 2DD
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London

WS 2DD
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Downhurst Residential Home Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024.The trustees, who are also
the directors of Downhurst Residential Home Limited for the purposes of the company law. for the purposes of company
law and who served during the year and up to the date of this report are set out on page 1.

Structure, governance and management

Governing document

The organisation previously was registered under Industrial and Provident Societies Act 1965 and was converted into a
charitable company limited by guarantee on 14 July 2005. The company changed its name from Ealing Eventide Homes
Ltd to Downhurst Residential Home Lid on 14 August 2023 The company is governed under its Memorandum and
Articles of Association Incorporated on 14 July 2005 and amended by special resolution dated 13 March 2007 In the
event of the company being wound up members are required to contribute an amount not exceeding £3.

Recruitment and appointment of the management committee

The directors of the company are also charity trustees for the purpose of charity law and under the company's Articles are
known as members of the Management Committee. Members once appointed to the board do not have to retire by
rotation, unless their circumstances change.

Due to the nature of much of the charity's work which inevitably focuses upon the elderly, members are recruited who
have expertise in different areas and is reflected in the diversity of the trustee body.

Trustees” induction and training
Most trustees are already familiar with the practical work of the charity.

The obligations of management committee members:
The main documents which set out the operational framework for the charity are the Memorandum and Articles.
Resourcing and the current financial position as set out in the published accounts:

Risk Management

The Trustees are aware of the major risks to which the charity is exposed. Where appropriate , systems and procedures
have been established to mitigate the risks.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and
projects.

Procedures are in place to ensure compliance with all statutory legislation and the implementation of such procedures to
ensure the health & safety of staff, volunteers , clients and visitors to the premises.

Dovwnhurst Home meets the regulations of COQC Health and Social Care Act 2008 { Regulated Activities). Regulations
2014 (Part 3) (as amended). Care Quality Commission {Registration) Regulations 2009 (Part 4) {as amended) of March
2015, Quality Assurance audit ensures a consistent quality of delivery for all operational aspects of the charity.

These procedures are reviewed periodically to ensure they continue to meet the needs of the charity in delivering a high
quality of service to its clients.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2024

Operational structure

At present the committee has 6 members from a variety of professional backgrounds relevant to the work of the charity,
and are responsible for the strategic direction and policy of the charity. The committee meets every two months. The
registered manager does not attend the board meetings any longer. Minutes are taken by TO.

A scheme of delegation which meets the statutory requirements for the organisation is in place, Day to day responsibility
for the provision of the service rests with the CEQ. The CEO is responsible for ensuring that the charity delivers the
services specified and that key performance indicators are met.

The registered manager has the responsibility for the day to day operational management of the care home, individual
supervision of the staff team and the continuing development of their skills and working practices in line with good
practice.

In so far as it is complementary to the charity's objects, the charity is guided by both national and local pelicy.

In 2002, the responsibility for registration and inspection of the home was transferred to the Care Standards Commission
and new legislation was introduced: The Health and Social Care Act 2020 Section 20 and The Health and Social Care
Act (Regulation Requirement Regulations) 2009, In 2010 the responsibility for registration and inspection was
transferred to the Care Quality Commission {COC) : a new regulatory body with a much wider body with a much wider
remit which includes the National Health Service and The Health and Social Care Act 2008 (Regulated Activities)
Regulations 2014 (Part 3){as amended), Care Quality Commission ({Registration) Regulations 2009 (Part 4) (as
amended) of March 20135,

Diovanburst's tribunal case against COQC, opposing the CQC decision to cancel registration was settled favourably by the

withdrawal of the cancellation. Certain conditions for continuing operations were agreed. Those conditions were removed
from January 2024,

"On 04 January 2024 a dispute with an employee regarding dismissal was settled on legal advice without prejudice for
£2426.00"

Related parties
Elisabeta Pashaj who is a trustee/director is being paid as the CEO emplovee of the company from February 2022,
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Downhurst Residential Home Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2024

Ohbjectives and activities

The company's objects and activities are to:

Provide houses, hostels or any other housing accommodation and any associated amenities, or assistance for the benefit
of the community, and primarily for the benefits of the inhabitants of the London Borough of Ealing who are:

(1) In necessitious circumstances upon terms appropriate to their means;

(11} Who are aged, disabled or handicapped (whether mentally or physically), or chronically sick, and are in need of the
accommodation or other benefits provided by virtue of their condition;

(1ii) Who are themselves in need of housing in order to carry out charitable activities for the benefit of others:
(iv) For any other persons for whom it would be charitable to provide houses, hostels, or other housing accomodations;

(v) Providing facilities in the interests of social welfare or recreation, with the object of improving the conditions of hife
for the community;

(vi) Promoting any other charitable purpose, and in particluar {(without prejudice to the generality) the advancement of

education and relief of poverty and provision of high quality personal care and accommaodation for the elderly in the safe,
secure and comfortable setting.

Achievements and performance

The main areas of activity is in the provision of safe secure personal care and accommodation for the vulnerable elderly
delivered by qualified competent stafl dedicated to the provision of the total care service.

The charity produces an information brochure, describing the home, a statement of purpose which explains the terms and
services provided. These are made available to the public, doctor's surgeries and other organizations.

A monthly newsletter is produced and is distributed to all clients and relatives by email and hard copy.

The continued development and the provision of quality care and accommodation is the key to the future success of the
organisation. The sale of Louisa Chilton Court was completed on 03 July 2023, Downhurst Residential Home is in a
secure financial position as a result.

Redecoration and refurbishments to appropriate standards continue,

Louisa Chilton Court was sold to Luxgrove Capital Partners. The sale was completed on 03 July 2023,

Performance of the charity is under review. Downhurst Residential Home Lid has been continuously making the required
improvements following CQC inspections.

In January 2022 the Charity Commission raised questions about the management of the Charity, and Lawvers

representing the Charity have answered those guestions. Legal fees in relation to the Charity Commission, in addition to
fees relating to the dispute with CQC have been significant expense for the Charity.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2024

Cutreach

The outreach services are provided by the local authority community support teams who liaise with our care team thereby
providing a seamless service.

Training
The charity is committed to the principles of Investors in People and has a training policy, and a monitored programme
which seeks to develop the potential of its staff group at all levels,

Downhurst uses the E-Learning Training Programme providing assessors and managers with the necessary tools 1o
deliver an effective, robust and thorough induction, as expected by the CQC. In addition, our staft receives three-day
introduction to the new workplace by shadowing a more experienced member of staff.

QCF (Qualification Credit Frame) qualifications 2, 3, 5 are required to be achieved. Mandatory training: Fire Safety,
Health and Safety, Infection Control, Moving and Handling, Food Hygiene, Safeguarding Adults at Risk, First Aid,
Medication, Dementia, Mental Capacity Act Deprivation of Liberty Safeguarding are achieved by all members of stall.

Financial review

Financially Downhurst is in better position following the sale of Louisa Chilton Court. Improvements and relurbishments
that were identified following CQC inspection have been a work in progress since July 2023, Residents’ occupancy rate
continuous to be lower than budgeted. The low occupancy rate has had a financial impact on the charity as more funds
from the sale of flats have been used for the day-to-day expenses ol the home.

Principal funding resources

The principal source of funding is the lees obtained from our clients, some of whom are supported by the local authority.
During the Financial year 2023-2024 our occupancy rate was lower than expected. The Legal expenses continue to be
higher than anticipated.

Tnvestment policy

Part of proceeds from sale of Louisa Chilton Court have been locked in a treasury reserve account for a vear. The other
part has been continuously used lor the expenses occurred by the charity during financial year 2023-2024.

The proceeds of sale of Louisa Chilton Court will be applied to the charitable objectives of the organisation.

Reserve policy

The unrestricted funds are the funds received from proceeds of sale of Louisa Chilton Court. They are for use in the
charity's objectives and activities, Part of these funds have been used this past year as the Charity occurred more expenses
than it was budgeted for. The main source of income is the residents' fees for the financial vear 2023-2024 this income
has been significantly lower. Part of this funds from the sale proceeds are deposited in a treasury account.

Plans for the future

The charity plans to continue providing the services and activities already outlined subject to satisfactory funding being
maintained.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
For the year ended 31 March 2024
Trustees' Responsibilities Statement

The trustees (who are also directors of Downhurst Residential Home Lid for the purpose of company law) are responsible
for preparing the Trustees” Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial vear which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subjeet 1o any material departures disclosed
and explained in the fianancial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time.
The financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities Statement as to disclosure of
information to auditors,

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information

Auditors

Levy + Partners Limited have expressed their willingness to continue in office and a resolution to re-appoint them will be
proposed at the annual general meeting.

Elisabeta Pashaj

Patay

TRUSTEE
Downhurst Residential Home Ltd
Date: 2 August 2024
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Downhurst Residential Home Limited
(A company limited by guarantee)

Independent auditor's report to the members of Downhurst Residential Home Limited

For the year ended 31 March 2024

Opinion

We have audited the financial statements of Downhurst Residential Home Limited for the year ended 31 March 2024,
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024, and of its incoming
resources and application of resources, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements, We believe that the andit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to
you where:

- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon, In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears Lo be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If; based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact,

We have nothing to report in this regard.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Independent auditor's report to the members of Downhurst Residential Home Limited

For the year ended 31 March 2024

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report, which includes the Directors' Report prepared for the purposes of
company law for the financial year for which the financial statements are prepared is consistent with the financial
statermnents; and

- the Directors' Report included within the Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors’ Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

- the financial statements are not in agreement with the accounting records and refurns;

- certain disclosures of trustees' remuneration specified by law are not made;

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime.,

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 9 the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustecs
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the rustees are responsible for assessing the charitable company's ability 1o
continue as & going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Independent auditor's report to the members of Downhurst Residential Home Limited

For the year ended 31 March 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance with
1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the ageregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements,

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussion with the management of known instances of non-compliance with laws and regulations.

- Understanding of management's internal control designed to prevent irregularities.

- Design audit procedures around testing of expenses.

- Testing transactions entered outside of the normal course of the business.

- Identifying and testing of journals entries,

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www . fre.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

"This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company's
members as a bady, for our audit work, for this report, or for the opinions we have formed'.

Arvind Joshi FCA CTA DChA (Senior Statutory Auditor)
Levy + Partners Limited

Chartered Accountants and Statutory Auditors

7-8 Ritz Parade

Western Avenue

London

W5 3RA

Date: 2 August 2024
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Downhurst Residential Home Limited

(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2024

Income

Residents’ contribution
CGieneral donations
Investment income
Other income

Total income

Expenditure on Charitiable activities

Residents' care
Charitable activities costs

Total expenditure

Net income/(expenditure) for the year

Total funds brought forward

Total funds carried forward

Notes

L R S P L]

Unrestricted
funds
£

1,051,124
1,785,664
32,273

2869061

905,692
405,547

1,311,239

1,557,822

189,947

1,747,769

2024
Total

1,051,124
1,785,664
32,273

2.869.061

905,692
405,547

1,311,239

1,557,822

189,947

1,747,769

The notes on pages 13 to 20 form an integral part of these financial statements,
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Total

B57.326
2,528
78
29,938

BRO.ET0

812,855
347,325

1,160,180

(270,310)

460,257

189,947



Downhurst Residential Home Limited
(A company limited by guarantee)

Balance sheet

As at 31 March 2024

Notes
Fixed assets
Intangible assets
Tangible assets 12

Current assets
Debtors 13
Cash at bank and in hand

Creditors: amounts falling
due within one year 14

Net current assets/(liabilities)
Net assets

Funds 15
Unrestricted income funds

Total funds

91,225
1.454.960

1,546,185

(107.084)

2024

308,668

308,668

1,439,101

1.747.769

1,747,769
1,747,769

49,297
66,588

115,885

(278,302)

The financial statements were approved by the board on 2 August 2024 and signed on its behalf by

Elisabeta Pashaj
TRUSTEE

Company number: 05508340

The notes on pages 13 to 20 form an integral part of these financial statements,
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(700}
353,067

352,367

(162.417)

189,950

189,950
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Downhurst Residential Home Limited
(A company limited by guarantee)

Cash flow statement

For the year ended 31 March 2024

Net incoming/(outgoing) resources for the year
Interest payable

Interest receivable

Depreciation and impairment

Increase in debtors

( Decrease)/Increase in creditors

Net cash inflow/(outflow) from operating activities

Returns on investments and servicing of finance
Capital expenditure/disposal proceeds

Increase/(Decrease) in cash in the yvear

Reconciliation of net cash flow to movement in net funds

Increase/(Decrease) in cash in the year
Net funds at 1 April 2023

Net funds at 31 March 2024

Page 12

Notes

19
19

2024

1,557,822

797
(32,273)

4,372
(41,928)
(171,218)

1,317,572
31.476
39,324

1,335,372

1,388,372
i, 388

1,454,960

2023

(270,310)
744

(78)
5,697

(36,875)
105,934

(194,888)
(666)

700
(194,854)

(194,5854)
261,442

66,588



Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

1.1.

1.2.

1.3.

1.4,

L.5.

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding vear.

Basis of accounting

The accounts have been prepared in accordance with FRS 102 "The Financial Repotting Standard applicable in
the UK and Republic of Ireland" ("FRS 102"). "Accounting and Reporting by Charites" the statement of
Recommended Practice for Charites applying FRS 102, the Charites Act 2011 and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015, There were no transitional adjustments.

Income Recognition

All income are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quaniified with reasonable accuracy. The following specilic policies are applied 1o particular
categories of income:

Voluntary income is received by way of donations and gifts and is included in full in the statement of financial
activities when receivable.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifis donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Expenditure recognition

Expenditure is recognised when there is a legal or constructive obligation to make a payvment to third party , it is
probable that settlement will be required and amount of the obligation can be measured reliabily. All expendable
is accounted for on an accrual basis,

Goodwill
Acquired goodwill is written off in equal annual instalments over its estimated useful economic life of - years,

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings - Nil

Central heating & [ire precaution - 20% per Annum - Reducing balance basis
Fixtures, fittings and equipment - 15% per Annum - Reducing balance basis
Motor vehicles - 25% per Annum - Reducing balance basis

The company's policy is o maintain its property to a high standard through a continual programme of
refurbishment and maintenance. In accordance with this practice depreciation is not provided on the building as,
in the opinion of the members of the Board, the expected residual value is not expected to be less than cost.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

1.6.

1.7.

Defined contribution pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the

Wodr.

Going concern

After reviewing the Charity's forecasts and projections, the trustees have a reasonable expectation that the charity
has adequete resources to continue in operational existence for foreseeable future. The charity therefore
contributes to adopt the going concern basis of accounting in preparing its financial statements,

Residents’ contribution

Residents’ contribution

General donations

General donations
MNet Gains from Disposal of Fixed Assets

Investment income

Bank interest receivable

Page 14

Unrestricted
funds

£

1,051,124

1.051,124

Unrestricted
funds
£

739
1,784,925

1,785,664

Unrestricted
funds

£

32273

32,273

2024
Total

£
1,051,124

1,051,124

2024
Total
£

739
1,784,925

1,785,664

2024
Total

32,273

32,273

2023
Total
£

B57.326

B537.326

2023
Total

2,528

2,528

2023
Total
£

T8
T8



Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

5. Other income

Flat rent (net)

6. Residents' care

Direct costs - residents care
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Unrestricted
funds
£

905,692

905,692

2024
Total

2024
Total
£

905,692

905,692

2023
Total

29,938

29,938

2023
Total
£

812,855

B12,855



Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

7. Charitable activities costs

Unrestricted 2024 2023
funds Total Total
£ £ £
General expenses 3487 3 A48T 4,355
General and water rates 15,924 15,924 2,965
Cleaning 23269 23269 21,340
Light and heat 59,632 59,632 45,544
Repairs and maintenance 175,294 175,294 27,841
Insurance 25618 25618 25211
Printing, postage and stationery 2,451 2,451 511
Advertising 1,008 1,008 936
Computer expenses T.632 7,632 3,260
Motor vehicle expenses - - 460
Travelling and subsistence 494 494 176
Training courses 9,069 9,069 4,447
Telephone 5,671 5671 5,181
General expenses 553 553 1,300
Audit fee 8313 8,313 6,580
Consultancy fees 12,304 12,304 8,310
Legal and professional 49 659 49 659 178,867
Bank charges 797 797 744
Depreciation on central heating and lifi 1,008 1,008 1,260
Depreciation on FF & Equipment 3,865 3.B65 4,437
Profit / {loss) on disposal of tangible assets (501) (501) -
405,547 405,347 347325
Net income for the vear
2024 2023
£ £
MNet income is stated afir charging:
Depreciation and other amounts written off tangible fixed assets 4,873 5,697
Auditors' remuneration 8313 6,580
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Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

9.

10.

11.

Emplovees
Employment costs 2024 2023
£ £
Wages and salaries 814,197 730,770
Pension costs 21,583 18,708
835,782 749,478

One employee received emoluments of more than £60,000 (2021 : Nil ).
Mo trustees have received any remuneration, benefits or expenses from the Charity (2020: Nil).
Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time equivalents, was
as follows:

2024 2023

Number Number

Administration 3 4
Support 25 24
28 28

Pension costs

The charitable company operates a defined contribution scheme in respect of the emplovees. The scheme and its
assets are held by independent managers. The pension charge represents due from the charitable company and
was as follows:

2024 2023
£ £
Pension charge 21,585 |8, 708

Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Section 478 of the
Corporation Tax Act 2010, Accordingly, there is no taxation charge in these accounts.
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Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

12.

13.

Land and Central heating Fixtures, Flats
Tangible fixed assets buildings  Llifts and fire fittings and
freehold precautions  equipment
£ £ £ £
Cost
At 1 April 2023 283,686 194,923 203,989 46,470
Disposals - - (700 (46.470)
At 31 March 2024 283,686 194,923 203,289 -
Depreciation
At 1 April 2023 - 189,883 178,474 -
Charge for the year - 1,008 3,865 -
At 31 March 2024 - 190,891 182,339 -
Net book values
At 31 March 2024 283 686 4,032 20,950 -
At 31 March 2023 283,686 3,040 25,515 46,470

Total
£

729,068
(47.170)

681,898

368,337
4,873

373,230

308,668
360,710

Land and Buildings comprises of land and building which is a functional asset and also social investments. This is
a mixed use property and cannot be separated and shown as fixed asset. Flats were built which generated rental

income, used for charitable purposes.

The value of land and buildings, have previously not been depreciated as the charity had maintained to a high
standard through a continual programme of refurbishment and maintenance. The residual value of this is in excess of

L£283.686, and therefore no depreciation is provided.

Computer equipment is included as part of fixtures, fittings and equipment.

Debtors
2024
£
Other debtors 91,225
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Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

14.

15.

16.

17.

18.

Creditors: amounts falling due
within one year

Trade creditors
Other taxes and social security
Other creditors
Accruals and delerred imcome

Analysis of net assets between funds

Fund balances at 31 March 2024 as represented by:

Tangible fixed assets
Current asscts
Current liabilities

Unrestricted funds

General funds

Financial commitments

2024

5873
24,795
69,624

6,792

107,084

Unrestricted
funds
£

308,668
1,546,185
(107,084)

1,747,769

At
1 April  Incoming  Outgoing
2023  resources resources
£ £ £

189,947 2869061 (1,311.239)

2023

210,899
8,743
33,084
5576

278,302

Total

funds
£

308,668
1,546,185
(107,084)

[.747.769

At

31 March
2024

£

1,747,769

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with
the lessor, are charged to the Statement of Financial Activities on a straight line basis.

Related party transactions

Elisabeta Pashaj who is a Trustee/Director is being paid as the CEO employee of the Company from February

2022
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Downhurst Residential Home Limited
(A company limited by guarantee)

Motes to the financial statements

For the year ended 31 March 2024

19.  Gross cash flows

2024 2023
£ £
Returns on investments and servicing of finance
Interest received 32,273 T8
Interest paid (797 (744)
31,476 (B66)
Capital expenditure
Receipts [rom sales of intangible assets - 700
Receipts from sales of tangible assets 39.324 -
39324 T00
20.  Analysis of changes in net funds
Opening Cash Closing
balance flows balance
£ £ £
Cash at bank and in hand 66,588 1,388,372 1,454,960
Net funds 66,588 1,388.372 1454960

21. Company limited by guarantee

Downhurst Residential Home Limited is a company limited by guarantee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £5 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
vear after he or she ceases to be a member.
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Legal and administrative information
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Charity number 1118997
Company registration number 05508340

Business address 'Downhurst'
76 Castlebar Road
Ealing
London W5 2DD

Registered office 76 Castlebar Road
Ealing
London
W52DD
Trustees Elisabeta Pashaj Appointed 5th October 2021

Peter Terence O'Neil Appointed 26th February 2022
Laila Kathleen Farag Appointed 16th March 2022
Leo William Matlock Appointed 16th March 2022
John Joseph Gilliland Resigned 4th February 2022
Barbara Mary Murray Resigned 4th February 2022
Diane Margaret Harper ~ Resigned 17th March 2022

Auditors Levy + Partners Limited
Chartered Accountants and Statutory Auditors
7-8 Ritz Parade
Western Avenue
London W35 3RA

Bankers National Westminster Bank Plc
1 The Mall
Ealing
London W5 2PL

Santander UK Plc
4-8, Bond Strect
Ealing

London
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2022

The trustees present their report and the financial statements for the year ended 31 March 2022. The trustees, who are
also directors of Ealing Eventide Homes Limited for the purposes of company law are new to the Charity. They were
appointed between October 2021 - March 2022, None of the previous trustees are currently directors of the board as
noted on page 1.

Structure, governance and management

Governing document

The organisation previously was registered under Industrial and Provident Societies Act 1965 and was converted into a
charitable company limited by guarantee on 14 July 2005. The company is governed under its Memorandum and Articles
of Association Incorporated on 14 July 2005 and amended by special resolution dated 13 March 2007.In the event of the
company being wound up members are required to contribute an amount not exceeding £5.

Recruitment and appointment of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the company's Articles
are known as Trustees. Directors once appointed to the board do not have to retire by rotation unless their circumstances
change.

Due to the nature of much of the charity's work which inevitably focuses upon the elderly, trustees are recruited who have
expertise in different areas and is reflected in the diversity of the trustee body.

Trustees' induction and training
Most trustees are already familiar with the practical work of the charity.

The obligations of Board of Trustees:
The main documents which set out the operational framework for the charity including the Memorandum and Articles,
Resourcing and the current financial position as set out in the latest published accounts:

Future plans and objectives

Information from the various Charity Commission publications including "The Essential Trustee" are distributed with the
Memorandum and Articles and current accounts,

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and
projects.

Procedures are in place to ensure compliance with all statutory legislation and the implementation of such procedures to
ensure the health & safety of staff, volunteers, clients and visitors to the premises.

These procedures are reviewed periodically by a specialist company Required Systems Limited under the direction of
CEO to ensure they continue to meet the needs of the charity in delivering a high quality of service to its clients.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2022

Operationall structure

At present the committee has 5 directors from a variety of professional backgrounds relevant to the work of the charity,
and are responsible for the strategic direction and policy of the charity. The new board currently meets every month. The
registered manager attends and takes minutes.

A scheme of delegation which meets the statutory requirements for the organisation is in place. Day to day responsibility
for the provision of the service rests with the CEQ., The CEO is responsible for ensuring that the charity delivers the
services specified and that key performance indicators are met. New CEO was apointed in February 2022.

The registered manager has the responsibility for the day to day operational management of the care home, individual
supervision of the staff team and the continuing development of their skills and working practices in line with good

practice.

The Charity is complaint with CQC and pays for its registration.

Downhurst received an overall rating for the service as Inadequate for the inspection in August 2021 and subsequently
after that the CQC has proposed cancellation of Registration. Performance of the charity is under review. Downhurst is
challenging their decision and has sought legal advice. A court date has been decided on 16th of January 2023.

Related parties

Related party transactions, there were transactions with the trustees/directors, Mr John Joseph Gilliland, and Diane
Harper. Both resigned as per January/February 2022. Elisabeta Pashaj who is a trustee/director is being paid as the CEO
employee of the company from February 2022.

Objectives and activities

The company's objects and activities are to:

Provide houses, hostels or any other housing accommodation and any associated amenities, service advice or assistance
for the benefit of the community, and primarily for the benefits of the inhabitants of the London Borough of Ealing who
are:

(i) in necessitious circumstances upon terms appropriate to their means;

(ii) who are aged, disabled or handicapped (whether mentally or physically), or chronically sick, and are in need of the
accommodation or other benefits provided by virtue of their condition;

(iii) who are themselves in need of housing in order to carry out charitable activities for the benefit of others;
(iv) for any other persons for whom it would be charitable to provide houses, hostels, or other housing accomodations;

(v) providing facilities in the interests of social welfare or recreation, with the object of improving the conditions of life
for the community;

(vi) promoting any other charitable purpose, and in particluar (without prejudice to the generality) the advancement of
education and relief of poverty and provision of high quality personal care and accommodation for the elderly in a safe,
secure and comfortable setting.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2022

Achievements and performance
The main areas of activity is in the provision of safe secure personal care and accommodation for the vulnerable elderly
delivered by qualified competent stafl dedicated to the provision of the total care service.

We produce an information brochure, describing the home, a statement of purpose which explains the terms and services
provided. These are made available to the public, doctor's surgeries and other organisations.

A monthly newsletter has been produced and is distributed to all clients and relatives by email and hard copy.

During the pandemic we had control measures in place, our staff who tested positive were paid full salary for their
isolation period. A big help was given by Ealing Council Funding. The funding helped us enormously with the staff and
infection control spending.

The continued development and the provision of quality care and accommodation is the key to the future success of the
organisation. Garden pathway has been fixed, All work required to be compatible with the fire safety regulations has been
finished. New fire alarm system was installed.

Further development of redecoration is required throughout the whole building.

In view of the financial situation of the charity going concern with any unexpected costs a decision to seil the Louisa
Chilton court flats has been made. The sale of these flats will enable Downhurst to continue its purpose. After the sale we
are looking at new heating system, redecoration of the home and other maintenance work required.

Performance of the charity is under review. CQC has proposed the cancellation of Registration as a result of inspections
carried out in March 2021 and August 2021,

Downhurst is challenging their decision and has sought legal advice. A court date has been decided on 16 January 2023.

January 2022 the Charity received a letter from the Charity Commission asking a series of questions. Legal presentative
has been appointed to help the charity with the enquiry and following up the correspondence.

A former Employee has taken Ealing Eventide Homes Ltd to the employment tribunal. No date has been decided yet.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2022

Outreach

The outreach services are provided by the local authority community support teams who liaise with our care tecam thereby
providing a seamless service.

Training
The charity is committed to the principles of Investors in People and has a robust training policy, and a monitored
programme which seeks to develop the potential of its staft group at all levels.

Downhurst uses the E-Learning Training Programme providing assessors and managers with the necessary tools to
deliver an effective, robust and thorough induction, as expected by the CQC. In addition, the learner receives the best
possible introduction to the social care sector and their new workplace.

Mandatory training: Fire Safety, Health and Safety, Infection Control, Moving and Handling, Food Hygiene,
Safeguarding Adults at Risk, First Aid, Medication, Dementia, Mental Capacity Act Deprivation of Liberty Safeguarding
are achieved by all members of staff.

Financial review

Financially has been a very difficult year for Downhurst which is predicted to follow in the next year too. Following the
CQC Inspection on March 2021 several things had to be done. As a result, the company's expenditure has exceeded the
income therefore we had to rely on our savings.

Principal funding resources

The principal source of funding is the fees obtained from our clients, some of whom are supported by the local authority.
During the Financial year 2021-2022 our occupancy rate was lower than expected.

The charity is seeking to identify other sources of funding and benefactors.

Investment policy
Aside from retaining a prudent amount in reserves each year most of the charity's funds are spent in the short term so
there are few funds available for long term investment.

After the sale of the Louisa Chilton Court the Management Committee will review the long-term investment which is in
the best interest of the charity.

Reserve policy

The unrestricted funds have been accumulated over the years from the surpluses of net incoming resources. They are for
use in the charity's objectives and activities. These funds have been spent this past year as the Charity occurred more
expenses than it was budgeted for and the income was lower.

Plans for the future
The charity plans to continue providing the services and activities already outlined subject to satisfactory funding being
maintained. Plans are being developed to sell some of the charity's freehold properties in order to secure the financial

future of the charity.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2022
Trustees' Responsibilitics Statement

The Trustees of Ealing Eventide Homes Limited are all new to the charity. Elisabeta Pashaj joined in October 2021 and
the others February/March 2022, While we understand that is our responsibility as trustees of the charity, we would like
to emphasise that the Financial and Operational of the company was overseen by different trustees until beginning of
2022.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent; :

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the fianancial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to auditors

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information

Auditors

Levy -+ Partners Limited have expressed their willingness to continue in office and a resolution to re-appoint them will be
proposed at the annual general meeting.

Elisabeta Pashaj

: ¥,

TRUSTEE
Ealing Eventide Homes Ltd
Date: 23rd September 2022
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2022

Opinion

We have audiled the financial statements of Ealing Eventide Homes Limited for the year ended 31 March 2022, which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022, and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. 1f we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact,

We have nothing to report in this regard.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2022

Opinions on other matters prescribed by the Companies Act 2006

In pur opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report, which includes the Directors’ Report prepared for the purposes of
company law for the financial year for which the financial staternents are prepared is consistent with the financial
statements; and

- the Directors' Report included within the Trustees' Report have been prepared in acecordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' Report included within the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

- the financial statements are not in agreement with the accounting records and returns;

- certain disclosures of trustees' remuneration specified by law are not made;

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 9 the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2022

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussion with the management of known instances of non-compliance with laws and regulations.

- Understanding of management's internal control designed to prevent irregularities.

- Design audit procedures around testing of expenses.

- Testing transactions entered outside of the normal course of the business.

- Identifying and testing of journals entries.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

"This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed'.

"
Arvind Joshi FCA CTA DChA (Senior Statutory Auditor)

Levy + Partners Limited

Chartered Accountants and Statutory Auditors
7-8 Ritz Parade

Western Avenue

London

W5 3RA

Date: 23rd September 2022
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2022

Unrestricted 2022 2021
funds Total Total
Notes 3 £ £
Income

Residents' contribution 2 999,379 999,379 1,051,435
General donations 3 391 391 22,212
Investment income 4 51 51 122
Other income 5 49,057 49057 47,185
Total income 1,048,878 1,048,878 1,120,954

Expenditure on Charitiable activities
Residents' care 6 820,180 820,180 690,673
Charitable activities costs 7 495,859 495,859 243,477
Total expenditure 1,316,039 1,316,039 934,150
Net income/(expenditure) for the year (267,161) (267,161) 186,804
Total funds brought forward 727,422 727,422 540,617
Total funds carried forward 460,261 460,261 727,421

The notes on pages 13 to 21 form an integral part of these financial statements.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Balance sheet

As at 31 March 2022

2022 2021
Notes £ £ £ £
Fixed assets
Intangible assets 12 37 -
Tangible assets 13 358,393 356,745
358,764 356,745
Current assets
Debtors 14 12,422 21,616
Cash at bank and in hand 261,444 424,542
273,866 446,158
Creditors: amounts falling
due within one year 15 (172,369) ' (75,481)
Net current assets 101,497 370,677
Net assets 460,261 727,422
Funds 16
Unrestricted income funds 460,261 727,422
Total funds 460,261 727,422

The financial statements were approved by the board on and signed on its behalf by the board on 23rd September 2022

Elisabeta Pashaj
TRUSTEE

Company number: 05508340

The notes on pages 13 to 21 form an integral part of these financial statements.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Cash flow statement

For the year ended 31 March 2022

Net {outgoing)/incoming resources for the year
Interest payable

Interest receivable

Depreciation and impairment
Decrease/(Increase) in debtors

Increase in creditors

Net cash (outflow)/inflow from operating activities

Returns on investments and servicing of finance
Capital expenditure/disposal proceeds

(Decrease)/Increase in cash in the year
Reconciliation of net cash flow to movement in net funds

(Decrease)/Increase in eash in the year
Net funds at 1 April 2021

Net funds at 31 March 2022
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Notes

20
20

21

2022 2021

£ £
(267,161) 186,804
798 817

1) (122)
6,919 6,159

9,194 (15,047)
97,903 7,258
(152,398) 185,869

(747) (695)

(8,938) (2,109)
(162,083) 183,065
(162,083) 183,065
423,526 240,461
261,443 423,526




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

| & 1P

1.2

1.3.

14.

1.5.

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding year.

Basis of accounting

The accounts have been prepared in accordance with FRS 102 "The Financial Repotting Standard applicable in
the UK and Republic of Ireland” ("FRS 102"). "Accounting and Reporting by Charites" the statement of
Recommended Practice for Charites applying FRS 102, the Charites Act 2011 and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015. There were no transitional adjustments.

Income Recognition

All income are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular
categories of income:

Voluntary income is received by way of donations and gifts and is included in full in the statement of financial
activities when receivable.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Expenditure recognition

Expenditure is recognised when there is a legal or constructive obligation to make a payment to third party , it is
probable that settlement will be required and amount of the obligation can be measured reliabily. All expendable
is accounted for on an accrual basis.

Goodwill
Acquired goodwill is written off in equal annual instalments over its estimated useful economic life of - years.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings - Nil

Central heating & fire precaution-  20% per Annum - Reducing balance basis
Fixtures, fittings and equipment -  15% per Annum - Reducing balance basis
Computer systems and software -  25% per Annum - Reducing balance basis
Motor vehicles - 25% per Annum - Reducing balance basis

The company's policy is to maintain its property to a high standard through a continual programme of
refurbishment and maintenance. In accordance with this practice depreciation is not provided on the building as,
in the opinion of the members of the Board, the expected residual value is not expected to be less than cost.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2022

1.6. Defined contribution pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the

year.

1.7. Geoing concern

After reviewing the Charity's forecasts and projections, the trustees have a reasonable expectation that the charity
has adequete resources to continue in operational existence for foreseeable future. The charity therefore
contributes to adopt the going concern basis of accounting in preparing its financial statements.

2. Residents' contribution

Grants receivable
Residents' contribution

3. General donations

General donations

4, Investment income

Bank interest receivable
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Unrestricted 2022 2021
funds Total Total

L £ £

2,275 2,275 5,293
997.104 997,104 1,046,142

999 379 999,379 1,051,435
Unrestricted 2022 2021
funds Total Total

£ £ £

391 391 22212

391 391 22012
Unrestricted 2022 2021
funds Total Total

£ £ £

51 51 122

51 51 122




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

5. Other income
Flat rent (net)
6. Residents' care

Direct costs - residents care
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Unrestricted 2022 2021
funds Total Total

£ £ £

49,057 49,057 47,185
49,057 49,057 47,185
Unrestricted 2022 2021
funds Total Total

£ £ £

820,180 820,180 690,673
820,180 820,180 690,673




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

75

Charitable activities costs

General expenses

General and water rates

Cleaning

Light and heat

Repairs and maintenance
Insurance

Printing, postage and stationery
Advertising

Computer expenses

Mator vehicle expenses
Travelling and subsistence
Training courses

Telephone

General expenses

Audit fee

Consultancy fees

Legal and professional

Bank charges

Depreciation on central heating and lift
Depreciation on FF & Equipment

Net income for the year

Net incorne is stated aftr charging:

Amortisation and other amounts written off intangible fixed assets

Depreciation and other amounts written off tangible fixed assets
Auditors' remuneration
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Unrestricted 2022 2021
funds Total Total
£ £ £
9,512 9,512 3,754
1,406 1,406 5,903
14,239 14,239 19,491
32,360 32,360 34,800
170,831 170,831 33,363
15,450 15,450 6,042
1,380 1,380 4,702
864 864 792
9,095 9,095 6,382
835 835 4,019

2,078 2,078 (1,10D)

10,125 10,125 (1,972)
5,368 5,368 5,023
5,357 5,357 -
6,200 6,200 4,240
101,372 101,372 104,320
101,672 101,672 6,743
798 798 817
1,575 1,575 1,968
5,344 5,344 4,191
495,861 495,861 243,477

2022 2021

£ £

124 -

6,793 6,159

6,200 4,240




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

9.

10.

11.

Employees
Employment costs 2022 2021
£ £
Wages and salaries 735,509 610,298
Pension costs 17,888 13,090
753,397 623,388

One¢ employee received emoluments of more than £60,000 (2021 : Nil ).
No trustees have received any remuneration, benefits or expenses from the Charity (2020: Nil).
Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time equivalents, was
as follows:

2022 2021

Number Number

Administration 4 4
Support 24 24
28 28

Pension costs

The charitable company operates a defined contribution scheme in respect of the employees. The scheme and its
assets are held by independent managers. The pension charge represents due from the charitable company and
was as follows:

2022 2021
£ £
Pension charge 17,888 13,090

Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Section 478 of the
Corporation Tax Act 2010. Accordingly, there is no taxation charge in these accounts.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

12,

13.

Intangible fixed assets

Cost
Additions

At 31 March 2022
Charge for the year
At 31 March 2022

Net book values
At 31 March 2022

Tangible fixed assets

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Net book values
At 31 March 2022

At 31 March 2021

Land and
buildings
freehold
£

283,636

Goodwill Total
£ £
495 495
495 495
124 124
124 124
371 371
Central heating Fixtures, Flats
Llifts and fire fittings and Motor
precautions equipment  vehicles Total
£ £ £ £ £
194,923 194,550 18,702 46,470 738,331
- 8,944 - - 8,944
. - (501) - (501)
194,923 203,494 18,201 46,470 746,774
187,048 168,693 18,702 7,143 381,586
1,575 5,220 - - 6,795
188,623 173,913 18,702 7,143 388,381
6,300 29,581 (501) 39,327 358,393
7,875 25,857 - 39,327 356,744

Land and Buildings comprises of land and building which is a functional asset and also social investments. This is a
mixed use property and cannot be separated and shown as fixed asset. Flats were built which generated rental
income, used for charitable purposes.

The value of land and buildings, have previously not been depreciated as the charity had maintained to a high
standard through a continual programme of refurbishment and maintenance. The residual value of this is in excess of
£283,686, and therefore no depreciation is provided.

Computer equipment is included as part of fixtures, fittings and equipment.
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(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

14,

15.

16.

17.

18.

Debtors
2022 2021
£ £
Other debtors 12,422 21,616
Creditors: amounts falling due
within one year 2022 2021
£ £
Bank overdraft _ - 1,016
Trade creditors 64,424 16,375
Other taxes and social security 10,920 7,130
Other creditors 60,320 46,361
Accruals and deferred income 36,704 4,599
172,368 75,481
Analysis of net assets between funds
Unrestricted Total
funds funds
£ £
Fund balances at 31 March 2022 as represented by:
Tangible fixed assets 358,764 358,764
Current assets 273,866 273,866
Current liabilities (172,369) (172,369)
460,261 460,261
Unrestricted funds At At
1 April Incoming Outgoing 31 March
2021 resources resources 2022
£ £ £ £
General funds 727,422 1,048,878 (1,316,039) 460,261

Financial commitments

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with

the lessor, are charged to the Statement of Financial Activities on a straight line basis.

Page 19




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

19, Related party transactions

During the year,the charitable company paid £83250 (2021: £99126 ) to Mr John Gilliland, a trustee/ director of
the charitable company, who in his personal capacity trading as John Gilliland provided consultancy services. Mr

John Gilland leases a flat from the charity at market rent.

The Charitable company also paid £1600 ( 2021: £1600 ) in respect of repairs and maintenece services provided
by TMMS which is controlled by Diane Harper, a trustee / director of the charitable company.

Elisabeta Pashaj who is a Trustee/Director is being paid as the CEO employee of the Company from February

2022.

20. Gross cash flows

Returns on investments and servicing of finance
Interest received
Interest paid

Capital expenditure

Payments to acquire intangible assets
Payments to acquire tangible assets
Receipts from sales of tangible assets

21.  Analysis of changes in net funds
Opening
balance

£

Cash at bank and in hand d 424,542
Overdrafts (1,016)

423,526

Net funds 423,526

Page 20

2022 2021
£ £
51 122
(798) (817)
(747) (695)
(495) -
(8,944) (2,109)
501 -
(8,938) (2,109)
Cash Closing
flows balance
£ £
(163,098) 261,444
1,016 -
(162,082) 261,444
(162,082) 261,444




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2022

22. Company limited by guarantee

Ealing Eventide Homes Limited is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £5 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Elisabeta Pashaj Appointed on 5th October 2021
Diane Margaret Harper
Secretary Barbara Mary Murray
Chief executive JJ Gilliland
Auditors Levy + Partners Limited

Chartered Accountants and Statutory Auditors
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Chairman's Statement

For the year ended 31 March 2021

The financial year continues to be testing having carried out analysis it is evident that the political stalemate caused by
Brexit has resulted in the reduction of availability of staff and the reluctance and uncertainty of potential clients to take
up occupancy in the home, thereby having an adverse effect on the cashflow of the company.

However, reserve funds available for immediate use are in my opinion sufficient to ensure that we do not operate illegally
and are being monitored by our in-house accountant on a monthly basis.

The refurbishment programme continues when required in specific rooms and the main building contract has been
discontinued. The company is risk adverse and this decision was in keeping with this policy.

The equipment required by the fire officer has been purchased and the training implemented.
Several of the bedrooms have been converted to provide en-suite facilities.
Flat 6 has been upgraded and tenanted and is now receiving a full rental income.

Covid 19 has had a devastatory effect on the sector, however by swift action in closing down the home we have been able
to avoid the virus.

Staff are tested every week and residents are tested every month.
A gazebo has been purchased to facilitate the visits of residents in a safe environment.
Residents number have remained state.

By prudent Hume Resource and financial planning and strict management controls we are in a stable sustainable position
operating within the present legislation, with an excellent staff group which has seen little change.

Public Benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the Charity's objectives and activities in pursuit of the above objectives fully meet public
benefit test, which they have kept in mind in planning programmes for the charity.

%45&/0@%@\ /%\5/@? |
= 29/02/202

John Joseph Gilliland
Chair

Date: 21 December 2021
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2021

The trustees present their report and the financial statements for the year ended 31 March 2021. The trustees, who are
also directors of Ealing Eventide Homes Limited for the purposes of company law and who served during the year and
up to the date of this report are set out on page 1.

Structure, governance and management

Governing document

The organisation previously was registered under Industrial and Provident Societies Act 1965 and was converted into a
charitable company Limited by guarantee on 14 July 2005. The company is governed under its Memorandum and
Articles of Association incorporated on 14 July 2005 and as amended by special resolution dated 13 March 2007. In the
event of the company being wound up members are required to contribute an amount not exceeding £5.

Recruitment and appointment of the management committee

The directors of the company are also charity trustees for the purposes of charity law and under the company's Articles
are known as members of the Management Committee. Members once appointment to the board do not have to retire by
totation, unless their circumstances change.

Due to the nature of much of the charity's work which inevitably focuses upon the elderly, members are recruited who
have expertise in related areas and is reflected in the diversity of the trustee body. To enhance the potential pool of
trustees the charity has through networking with local organisations and associated professionals sough to identify
individuals who would be willing to become members of the board of Directors/Trustees.

The more traditional business and social care skills are well represented on the management committee are requested to
provide a list of their skill sand keep it updated. In the event of particular skills being lost due to retirements, suitable
individuals are approached to offer themselves for consideration for appointment to management committee.

Trustee induction and training
Most trustees are already familiar with the practical work of the charity and are encouraged to attend a series of short

informal training session after their induction to familiarise themselves with the charity and the context within which it
operates.

These sessions are run by the chair of the management committee and external providers and cover:

The obligations of management committee members;

The main documents which set out the operational framework for the charity including the Memorandum and Articles;
Resourcing and the current financial position as set out in the latest published accounts;

Future plans and objectives

Information from the various Charity commission publications including 'The Essential Trustee’ are distributed with the
Memorandum and Articles and current accounts.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2021

Risk management

The management committee has conducted a review of the major risks to which the charity is exposed. Where
appropriate, systems or procedures have been established to mitigate the risks. Significant external risks to funding have
led to the development of a strategic plan which will allow for the diversification of funding and activities.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and
projects.

Procedures are in place to ensure compliance with all statutory legislation and the implementation of such procedures to
ensure the health & safety of staff, volunteers, clients and visitors to the premises.

Downhurst ITome meets the regulations of CQC Health and Social Care Act 2008 (Regulated Activities) Regulations
2014 (Part 3) (as amended), Care Quality Commission (Registration) Regulations 2009 (Part 4) (as amended) of March
2015. Quality Assurance audit tool ensures a consistent quality of delivery for all operational aspects of the charity.

These procedures are reviewed periodically to ensure they continue to meet the needs of the charity in delivering a high
quality of service to its clients.

Organisational structure

At present the committee has 4 members from a variety of professional backgrounds relevant to the work of the charity,
and are responsible for the strategic direction and policy of the charity. The committee meets every two months. The
secretary sits on this committee.

A scheme of delegation which meets the statutory requirements for the organisation is in place. Day to day responsibility
for the provision of the service rests with the chief executive. The chief executive is responsible for ensuring that the
charity delivers the services specified and that key performance indicators are met.

The registered manager has the responsibility for the day to day operational management of the care home, individual
supervision of the staff team and the continuing development of their skills and working practices in line with good
practice.

In so far as it is complimentary to the charity's objects, the charity is guided by both national and local policy.

In 2002, the responsibility for registration and inspection was transferred to the Care Standards Commission and new
legislation was introduced: the Health and Social Care Act 2008 Section 20 and the Health and Social Care Act
(Regulation Requirement Regulations) 2009. In 2010 the responsibility for registration and inspection was transferred to
the Care Quality Commission (CQC): a new regulatory body with a much wider remit which includes the National Health
Service and the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3) (as amended), Care
Quality Commission (Registration) Regulations 2009 (Part 4) (as amended) of March 2015.

Downhurst received an overall rating for the service as good for the most recent inspection visit on 14 September 2017,
Related parties

As explained in Note 19 - Related party transactions, there were transactions with the trustees/directors, Mr John Joseph
Gilliland and Diane Harper.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2021

Objectives and activities

The company's objects and activities are to:

Provide houses, hostels or any other housing accommodation and any associated amenities, service advice or assistance
for the benefit of the community, and primarily for the benefit of the inhabitants of the London Borough of Ealing who
are:

(i) in necessitious circumstances upon terms appropriate to their means;

(ii) who are aged, disabled or handicapped (whether mentally or physically), or chronically sick, and are in need of the
accommodation or other benefits provided by virtue of their condition;

(iii) who are themselves in need of housing in order to carry out charitable activities for the benefit of others;
(iv) for any other persons for whom it would be charitable to provide houses, hostels, or other housing accomodations;

(v) providing facilities in the interests of social welfare or recreation, with the object of improving the conditions of life
for the community;

(vi) promoting any other charitable purpose, and in particluar (without prejudice to the generality) the advancement of

education and relief of poverty and provision of high quality personal care and accommodation for the elderly in a safe,
secure and comfortable setting.

Achievements and performance
The main areas of activity is in the provision of safe secure personal care and accommodation for the vulnerable elderly
delivered by qualified competent staff dedicated to the provision of the total care service.

Counselling, advice and information

Counselling advice and information is provided by the registered manager and the management committee. Advocacy is
provided by Care Aware.

We produce an information brochure, describing the home, a statement of purpose which explains the terms and services
provided. These are made available to the general public, doctors' surgeries and other organisations.

A monthly newsletter has been produced and is distributed to all clients friends and relatives by email and hard copy.

A residents committee has been formed and is actively involved in the day to day running of the home.

The continued development and the provision of quality care and accommodation is the key to the future success of the
organisation. A lift has been commissioned and a major refurbishment of one of the dining rooms has been completed.
All other public areas have been redecorated.

Further development of the site is envisaged over the next 5 years.

A development schedule for the refurbishment of the flats has been introduced and implemented with the exception of flat
6.

Page 5




Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2021

Outreach

The outreach services are provided by the local authority community support teams who liaise with our care team thereby
providing a seamless service.

Training
The charity is committed to the principles of Investors in People and has a robust training policy, and a monitored
programme which seeks to develop the potential of its staff group at all levels.

Downhurst uses the ACC Care Certificate Training Programme providing assessors and managers with the necessary
tools to deliver an effective, robust and thorough induction, as expected by the CQC. In addition, the learner receives the
best possible introduction to the social care sector and their new workplace.

QCF (Qualification Credit Frame) qualifications 2, 3, 5 are required to be achieved. Mandatory training: Fire Safety,
Health and Safety, Infection Control, Moving and Handling, Food Hygiene, Safeguarding Adults at Risk, First Aid,
Medication, Dementia, Mental Capacity Act Deprivation of Liberty Safeguarding are achieved by all members of staff.

Financial review

Against the backdrop of limited resources and the ever changing demands of new legislation: minimum living wage and
pensions which started in January 2016, it has continued to be difficult to plan and develop services. Nevertheless the
charity with the aid of sound financial management and the support of both its staff and volunteers generated a very
positive financial outcome.

Principal funding resources

The principal source of funding is the fees obtained from our clients, some of whom are supported by the local authority.
The charity is seeking to identify other sources of funding and benefactors.

Investment policy

Aside from retaining a prudent amount in reserves each year most of the charity's funds are spent in the short term so
there are few funds available for long term investment.

The management committee has considered the rate of interest received on deposits disappointing and has actively
researched and introduced more productive accounts.

Further research is ongoing and a new investment policy will be developed.

Reserve policy

The unrestricted funds have been accumulated over the years from the surpluses of net incoming resources. They are for
use in the charities objectives and activities. The Committee feels that these funds are best used in the refurbishment and
upgrading of the freehold properties whilst observing financial prudence during the present low returns received from
investment.

Plans for the future

The charity plans to continue providing the services and activities already outlined subject to satisfactory funding being
maintained. Plans are being developed to maximise the potential of the charity's freehold properties in order to meet the
expectations of a much more aware and ageing client group and secure the financial future of the charity.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)

For the year ended 31 March 2021

Trustees' Responsibilities Statement

The trustees (who are also directors of Ealing Eventide Homes Limited for the purpose of company law) are responsible
for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to auditors
In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Auditors

Levy + Partners Limited have expressed their willingness to continue in office and a resolution to re-appoint them will be
proposed at the annual general meeting.

L[,(g@\b @g&\ /%\5/ )f
' | /207

John Joseph Gilliland
Chair

Date: 21 December 2021
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2021

Opinion

We have audited the financial statements of Ealing Eventide Homes Limited for the year ended 31 March 2021, which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with [nternational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. Tn connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2021

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report, which includes the Directors' Report prepared for the purposes of
company law for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors' Report included within the Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' Report included within the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

- the financial statements are not in agreement with the accounting records and returns;

- certain disclosures of trustees' remuneration specified by law are not made;

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 9 the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Independent auditor's report to the members of Ealing Eventide Homes Limited

For the year ended 31 March 2021

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance with

I8 As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements n respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussion with the management of known instances of non-compliance with laws and regulations.

- Understanding of management's internal control designed to prevent irregularities.

- Design audit procedures around testing of expenses.

- Testing transactions entered outside of the normal course of the business.

Identifying and testing of journals entries.

A further description of our respensibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

'This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed'.

A

Arvind Joshi FCA CTA DChA (Senior Statutory Auditor)
Levy + Partners Limited

Chartered Accountants and Statutory Auditors

7-8 Ritz Parade

Western Avenue

London

W5 3RA

Date: 21 December 2021

Page 10




Ealing Eventide Homes Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2021

Unrestricted 2021 2020
funds Total Total
Notes £ £ £
Income

Residents' contribution 2 1,051,435 1,051,435 877,966
General donations 3 22,212 22,212 1,400
Investment income 4 122 122 393
Income from charitable activities 5 - - 366
Other income 6 47,185 47,185 42,925
Total income . 1,120,954 1,120,954 923,050

Expenditure on Charitiable activities
Residents' care 7 690,673 690,673 629,979
Charitable activities costs 8 243,475 243,475 237,336
Total expenditure 934,148 034,148 867,315
Net income for the year 186,806 186,806 55,735
Total funds brought forward 540,618 540,618 484,884

Total funds carried forward 727,424 727,424 540,619

The notes on pages 14 to 21 form an integral part of these financial statements.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Balance sheet

As at 31 March 2021

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Unrestricted income funds

Total funds

Notes

13

14

15

16

21,616
424,542

446,158

(75,481)

2021

356,745

370,677

727,422

727,422

727,422

2020

£ £

360,795
6,569
241,264
247,833
(68,010)

179,823

540,618

540,618

540,618

The financial statements were approved by the board on 21 December 2021 and signed on its behalf by

(%(50\29@40& /’UO\_)/wj

Q/' R2//2/20]

MrammssssaRseEraRRERREEaS sasrsssensassnrtisanpin

John Joseph Gilliland
Chair

Company number: 05508340

The notes on pages 14 to 21 form an integral part of these financial statements.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Cash flow statement

For the year ended 31 March 2021

Net incoming resources for the year
Interest payable

Interest receivable

Depreciation and impairment
(Increase)/Decrease in debtors
Increase in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance
Capital expenditure/disposal proceeds

Increase in cash in the year
Reconciliation of net cash flow to movement in net funds

Increase in cash in the year
Net funds at 1 April 2020

Net funds at 31 March 2021
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Notes

20
20

21

2021 2020
£ £
186,804 55,735
817 798
(122) (393)
6,159 7,516
(15,047) 190
7,258 2,825
185,869 66,671
(695) (405)
(2,109) 3,125
183,065 69,391
183,065 69,391
240,461 171,198
423,526 240,589




Ealing Eventide Homes Limited

(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

1.1.

1.2

1.3.

1.4.

L5,

Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding year.

Basis of accounting

The accounts have been prepared in accordance with FRS 102 "The Financial Repotting Standard applicable in
the UK and Republic of Ireland" ("FRS 102"). "Accounting and Reporting by Charites" the statement of
Recommended Practice for Charites applying FRS 102, the Charites Act 2011 and UK Generally Accepted
Accounting Practice as it applies from 1 January 2015. There were no transitional adjustments.

Income Recognition

All income are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular
categories of income:

Voluntary income is received by way of donations and gifts and is included in full in the statement of financial
activities when receivable.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Expenditure recognition
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings - Nil

Central heating & fire precaution-  20% per Annum - Reducing balance basis
Fixtures, fittings and equipment -  15% per Annum - Reducing balance basis
Computer systems and software -  25% per Annum - Reducing balance basis
Motor vehicles - 25% per Annum - Reducing balance basis

The company's policy is to maintain its property to a high standard through a continual programme of
refurbishment and maintenance. In accordance with this practice depreciation is not provided on the building as,
in the opinion of the members of the Board, the expected residual value is not expected to be less than cost.

Defined contribution pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

1.6. Going concern

The accounts have been prepared on the assumption that the charitable company is able to carry on its activities
as a going concern, which the trustees consider appropriate having regard to the circumstances.

2. Residents' contribution

Grants receivable
Residents' contribution

3. General donations

General donations

4. Investment income

Bank interest receivable

5. Income from charitable activities

Other income from charitable activities
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Unrestricted 2021 2020
funds Total Total

£ £ £

5,293 5,293 -
1,046,142 1,046,142 877,966
1,051,435 1,051,435 877,966
Unrestricted 2021 2020
funds Total Total

£ £ £

22212 22,212 1,400
22,212 22,212 1,400
Unrestricted 2021 2020
funds Total Total

£ £ £

122 122 393

122 122 393

2021 2020

Total Total

£ £

- 366

- 366




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

6. Other income

Flat rent (net)

T Residents' care

Direct costs - residents care
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Unrestricted 2021 2020
funds Total Total

£ £ £

47,185 47,185 42,925
47,185 47,185 42,925
Unrestritted 2021 2020
funds Total Total

£ £ £

690,673 690,673 629,979
690,673 690,673 629,979




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

8. Charitable activities costs

General expenses

General and water rates

Cleaning

Light and heat

Repairs and maintenance

Insurance

Printing, postage and stationery
Advertising

Computer expenses

Motor vehicle expenses

Travelling and subsistence

Training courses

Telephone

Audit fee

Consultancy fees

Legal and professional

Bank charges

Depreciation on central heating and lift
Depreciation on FF & Equipment
Profit / (loss) on disposal of tangible assets

9, Net income for the year

Net income is stated aftr charging:

Depreciation and other amounts written off tangible fixed assets

Auditors' remuneration
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Unrestricted 2021 2020
funds Total Total
£ £ £
3,752 3,752 1,755
5,903 5,903 1,769
19,491 15,491 1:5:533
34,800 34,800 30,505
33,363 33,363 45,602
6,042 6,042 7,510
4,702 4,702 4,308
792 792 760
6,382 6,382 6,649
4,019 4,019 3,327
(1,101) (1,101) 932
(1,972) (1,972) 1,836
5,023 5,023 5,669
4,240 4,240 3,940
104,320 104,320 90,112
6,743 6,743 8,815
817 817 798
1,968 1,968 2,460
4,191 4,191 4,931
- - 125
243,475 243,475 237,336

2021 2020

£ £

6,159 7,391

4,240 3,940




Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

10.

11.

12,

Employees
Employment costs 2021 2020
£ £
Wages and salaries 610,298 557,567
Pension costs 13,090 12237
623,388 569,804

No employee received emoluments of more than £60,000 (2020 : Nil ).
No trustees have received any remuneration, benefits or expenses from the Charity (2020: Nil).
Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time equivalents, was
as follows:

2021 2020

Number Number

Administration -+ 4
Support 24 24
28 28

Pension costs

The charitable company operates a defined contribution scheme in respect of the employees. The scheme and its
assets are held by independent managers. The pension charge represents due from the charitable company and
was as follows:

2021 2020
F £
Pension charge 13,090 12,237

Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Section 478 of the
Corporation Tax Act 2010. Accordingly, there is no taxation charge in these accounts.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

Land and Central heating Fixtures, Flats
13. Tangible fixed assets buildings  Llifts and fire fittings and Motor
freehold precautions equipment  vehicles Total
£ £ £ £ £ £

Cost
At 1 April 2020 283,686 194,923 192,441 18,702 46,470 736,222
Additions - - 2,109 - - 2,109
At 31 March 2021 283,686 194,923 194,550 18,702 46,470 738,331
Depreciation
At 1 April 2020 - 185,080 164,502 18,702 7,143 375,427
Charge for the year - 1,968 4,191 - B 6,159
At 31 March 2021 - 187,048 168.693 18,702 7,143 381,586
Net book values
At 31 March 2021 283,686 7,875 25,857 - 39,327 356,745
At 31 March 2020 283,686 9,843 27,939 - 39,327 360,794

Land and Buildings comprises of land and building which is a functional asset and also social investments. This is a
mixed use property and cannot be separated and shown as fixed assct. Flats were built which generating rental

income, used for charitable purposes.

The value of land and buildings, have previously not been depreciated as the charity had maintained to a high
standard through a continual programme of refurbishment and maintenance. The residual value of this is in excess of

£255,567, and therefore no depreciation is provided.

Computer equipment is included as part of fixtures, fittings and equipment.

14. Debtors
2021

Other debtors 21,616

2020

6,569
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

15.  Creditors: amounts falling due
within one year

Bank overdraft
Trade creditors
Other taxes and social security
Other creditors
Accruals and deferred income

16.  Analysis of net assets between funds

Fund balances at 31 March 2021 as represented by:

17.  Unrestricted funds

General funds

18. Financial commitments

At 31 March 2021 the charitable company had annual commitments under operating leases as follows:

Between one and five years

2021 2020

£ £

1,016 803

16,375 17,487

7,130 9,012

46,361 36,515

4,599 4,193

75,481 68,010

Total

funds

£

At At

1 April Incoming OQOutgoing 31 March
2020 resources resources 2021
£ £ £ £
540,618 1,120,954 (934,150) 727,422
2021 2020

£ £

- 4,859

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with
the lessor, are charged to the Statement of Financial Activities on a straight line basis.
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Ealing Eventide Homes Limited
(A company limited by guarantee)

Notes to the financial statements

For the year ended 31 March 2021

19.  Related party transactions
During the year,the charitable company paid £99126 (2020: £90112 ) to Mr John Gilliland, a trustee/ director of
the charitable company, who in his personal capacity trading as John Gilliland provided consultancy services. Mr
John Gilland leases a flat from the charity at market rent.

The Charitable company also paid £1600 { 2020: £1000 ) in respect of repairs and maintenece services provided
by TMMS which is controlled by Diane Harper, a trustee / director of the charitable company.

20.  Gross cash flows

2021 2020
£ £
Returns on investments and servicing of finance
Interest received 122 393
Interest paid (817) (798)
(695) (405)
Capital expenditure
Payments to acquire tangible assets (2,109) -
Receipts from sales of tangible assets - 3125
(2,109) 3,125
21.  Analysis of changes in net funds
Opening Cash Closing
balance flows balance
£ £ £
Cash at bank and in hand 241,264 183,278 424,542
Overdrafts (803) (213) (1,016)
240,461 183,065 423,526
Net funds 240,461 183,065 423,526

22,  Company limited by guarantee

Ealing Eventide Homes Limited is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £5 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member,
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