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ARDHMERIA LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31 March 2025. The trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland {FRS 102) (effective 1 January 2019),

The organisation serves its community focusing on children and young people as well as capacity building
for the community at large. It continues to be a key organisation for promoting Albanian culture,
education, integration, and empowerment in the UK.

OBJECTIVES AND ACTIVITIES
Objectives and aims

- To maintain, promote and enhance the academic success of the supplementary Albanian classes all over
Greater London area and further afield, as required.

- To engage young people in different sport and capacity bullding activities,

- To provide -training, support and confidence-building for Albanian speaking women, including awareness
and tackling domestic abuse in the community, training, and academic development, addressing issues of
human trafficking and madem day slavery to name a few.

- To create, maintain and develop strategic partnerships with appropriate organisations in the public and
private sector in supporting the aims and aspirations of Ardhmeria and the Albanian Community.

- To become and retain the status as the focal point of contact for government and voluntary agencies,
both in the UK and abroad, in order to provide sound advice and informed ideas on  community
development issues. To be an "Ambassador" organisation of the community.

- To promote self-empowerment for refugees and asylum seekers within the Albanian community.

- To raise awareness of legal rights, citizenship, duties and requirements, either as UK citizens, refugees
or asylum seekers within the Albanian community,

- To establish and maintain links with other similar organizations that provide support to refugees,
asylum seeker communities, including government and voluntary organisations.

- To improve the mainstream educational achievements and the self-confidence of pupils, the majority of
whom come from the Albanian community, by providing out-of-school extra teaching in English and
Maths,

- To be at the forefront of helping the community further integrate in the British way of life, yet retaining
and promoting core Athanian values with which the community is identified and takes pride in,

- To develop capacities within the community and therefore enable it to initiate, develop and implement
projects that support the community and society at large, For example, working in partnership with Local
Authorities and other responsible bodies to deliver an outstanding social services, housing, environment
service etc.

- To provide parents from Albanian-origin families with support for themselves; and to assist them
support their children better in mainstream schools,

The primary purpose of the trustees' annual report is to ensure that the charity is publicly accountable to
its stakeholders for the stewardship and management of the funds it holds on trust.

The report is prepared to assist the user to make economic decisions in reiation to the charity and to
assess Ardhmeria's progress against its objectives and to understand its plans in relation to Its purposes.
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ARDHMERIA LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES

Public benefit

Ardhmeria is not set up with financial management in mind - it is set up in response to a Community
need, by founders who have & passion to create change and deliver on a mission, The staff members as
well as volunteers have worked hard during the year and have managed all aspects of the work delivered
by Ardhmeria such as the Albanian supplementary schools acrass London, community engagement,
development and maintenance of parental skills, communications and many other areas of

administration,

Similarly, those who sit on a charity's trustee board, or spend their days working for it, we all become
involved because we believe in Ardhmeria's objectives, aims and aspirations - alf the trusties' members
are particularly financially literate or competent. Yet from the day that we gain our first income, financlal
management becomes a consideration; a factor impacting upon the charity's success, As the charity has
grown, financial issues have become more prominent, presenting chalienges, insight, threats and
opportunities, and how finance is approached comes to play a key role in the determining the charity's
actions, impact and sustainability.

The Financial year 2024/25 was both a challenge and progress for Ardhmeria. The organisation achieved
notable success in delivering its programmes and engaging with its community, We would like to thank all
those who provided funding and helped us continue, develop and implement our projects, and every one
setting up and taking Ardhmeria forward, my fellow directors, our members and everyone who has given
Us support and guidance over the last year. Without all the Community donation and other funding
Adhmeria quite simple wouldn't exist.
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ARDHMERIA LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES
Achievements and Performance:

Trustees, members, volunteers and staff have demonstrated significant commitment to alf of Ardhmeria's
service users in developing and implementing projects that support the wider agenda of the organisation.

The financial position of Ardhmeria is set on pages 7 to 8. In 2024-25 total income was £86,294
{2023-24; £32,037) reflecting strong community engagement, grant success, and partnership working.
Funding was primarily sourced from parent contributions, local business donations, the Young
Westminster Supplementary School, and Main Grant funding. Total expenditure was £59,257, primarily
for teaching, rent, events, and professional services. The organisation achieved a net surplus of £27,037,
which has strengthened the financial position for future work,

We gratefully acknowledge the support of funders, especially Sport England and Young Westminster
Supplementary School, whose contributions enabled ongoing delivery of Albanian language classes,
cultural events, and integration activities. These included both face-to-face and online learning as well as
engagement with over 100 disadvantaged young people through sports, employability, and skills-building
activities.

As an organisation, we are committed to staff retention and their ongoing development; all staff are
trained on aspects such as such safeguarding children and vulnerable adults, health and safety and first
aid and they are encouraged and supported in their attempts for significant relevant Continuing
Professiona! Development {CPD},

Reserves

Our Charity trustees have a fundamental duty to manage the Charity's assets in the best interests of its
beneficiaries, in this case ocur Community as a stakeholders.

The trustees consider the current level of reserves appropriate, given the support from funders and
continued donor engagement. Ardhmeria does not currently aim to hold significant reserves but ensures
sustainability through careful financial planning and stewardship.

Our plans for the future

The report provides a summary of the charity's plans for the future, including its aims and objectives and
details of any activities planned to achieve them. We continue to benefit from long running consistent
funding and voluntary support in the community and do not foresee a material risk on the ability to
continue as an organization on an ongoing bases, There are a number of challenges we will focus on for
the year ahead and future years, as summarised below:

- Change management - we believe that the past is for reference not for residence. We learn from the
past but live present and plan for the future. This is a statement, we know, but it defines that we are
recipient to change.

- Continue to strengthen and broaden our supplementary Albanian language classes this year. We are in
the process of identifying areas with a significant number of Albanian children of the 5-16 group age and
will then working with Local Authorities and schools directly and parents to secure premises and school
attendance.

- The Board will regularly review the five-year plan for the organisation ensuring it is current with the
community needs. The chair of the board is responsible for coordinating this by each vear and ensuring
Board approval.

- Create new opportunities for development and activity, focusing on:

- Services for young people, work in partnership with Local Authorities and other agencies to provide
support to unaccompanied Minors from the community

- Find ways to provide services to other young people from the community including identity, sports,
drama events, home work garoups etc.



ARDHMERIA LIMITED
REPORT OF THE TRUSTEES

for the Year Ended 31 March 2025

OBIECTIVES AND ACTIVITIES

- Services to the older pecple in the community; continue the research to inform the numbers and need
for services to this client group and then identifying ways of developing and implementing. An example is
exploring the possibility to become a sheltered housing enabler/provider,

- Be the leading organisation amongst the Albanian community to engage and develop 2 cohesive
approach to our community work. Be the focal point of contact for government and voluntary
organisations for the benefit of the community,

- Become an advisory organisation to relevant organisations on issues affecting the Albanian community
in the UK,

- Work closely with the governments of the UK, Aibania, Kosova as wel as relevant other organisations in
order to continuousiy improve the services to the community,

The Director and the Board aims to have a target driven organisation, with high calibre outputs and
standards. Our approach will be SMART to everything we do for the organisation and its service users., We
will continue to review the needs to ensure that the mather tongue and other activities remain

The trustees are confident in the charity's ability to continue delivering high-impact, community-led
programs in the coming years.

As outlined above, in our professional opinion and assessment, the organisation is solvent and well
managed financially.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
05653927 (England and Wales)

Registered Charity number
11189889

Registered office

Ground Floor, Standard House
107-115 Eastmoor Street
London

SE7 8LX

Trustees

Mr L Krashi

Mrs V Maloku

Mr E Mata

Mrs M Skura (resigned 30.10.24)
Mr M Kiri (appointed 22.11,24)
Mr R Palaj (appointed 10.6.25)

F Hiazi (appointed 10.6.25)

A Zyflo (appointed 23.5.25)

Company Secretary
Mrs M R Zagragja
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ARDHMERIA LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Xeinadin South East Limited

Unit 68 Basepoint

Shearway Business Park

Folkestone

Kent

CT19 4RH

Approved by order of the board of trustees on ......cceeeevunnennn., T e TS nenarans <. anhd signed on its behalf
by:

..........
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
ARDHMERIA LIMITED
Independent examiner's report to the trustees of Ardhmeria Limited ("the Company")
I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2025,

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company faw) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, 1 report in respect of my examination of your
charity’s accounts as carried out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying
out my examination I have followed the Directions given by the Charity Commission under Section 145(5)
{b} of the 2011 Act.

Independent examiner's statement
I have completed my examination, I confirm that no matters have come to my attention in connection

with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the
2006 Act; or
2. the accounts do not accord with thase records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other
than any requirement that the accounts glve a true and Ffair view which is not a matter considered
as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

M

Nick May FCCA

Xeinadin South East Limited
Unit 68 Basepoint
Shearway Business Park
Falkestone

Kent

CT19 4RH

Date: , 2’2[ :} {Z-S"

........................
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ARDHMERIA LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2025

31.3.25 31.3.24
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS EROM
Deonations, legacies and grants 70,798 15,496 86,294 32,037
EXPENDITURE ON
Raising funds - - - 13,855
Charitable activities
Grants 2,839 20,841 23,680 14,157
Other 35,447 130 35,577 3,710
Total 38,286 20,971 59,257 31,722
NET INCOME/ (EXPENDITURE) 32,512 (5,475) 27,037 315
RECONCILIATION OF FUNDS
Total funds brought forward 1,294 7,109 8,403 8,088
TOTAL FUNDS CARRIED FORWARD 33,806 1,634 35,440 8,403

The notes form part of these financial statements
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ARDHMERIA LIMITED

BALANCE SHEET
31 March 2025

31,3.25 31.3.24
Unrestricted  Restricted Total Total
fund fund funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 6 - 134 134 263
CURRENT ASSETS
Debtors 7 356 - 356 382
Cash at bank 40,510 5,227 45,737 9,342

40,866 5,227 46,093 9,724
CREDITORS
Amounts falling due within one year 8 (7.,060) (3,727) (10,787) (1,584)
NET CURRENT ASSETS 33,806 1,500 35,306 8,140
TOTAL ASSETS LESS CURRENT
LIABILITIES 33,806 1,634 35,440 8,403
NET ASSETS 33,806 1,634 35,440 8,403
FUNDS g
Unrestricted funds 33,806 1,294
Restricted funds 1,634 7,109
TOTAL FUNDS 35,440 8,403

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

{8) ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affsirs of the
charitable company as at the end of each financial vear and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements, so far as
applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime,

The financial statements were approved by the Board of Trustees and authorised for issue on
......................... teeneesine..., @nd Were signed on its behalf by:

Mr L Krashi - Trustee

The notes form part of these financial statements
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ARDHMERIA LIMITED

NOTES TC THE FINANCIAL STATEMENTS

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitiement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Unrestricted Restricted

Funds Funds 2025 2024

£ £ £ £
Donations received 68,905 - 68,905 18,940
Young Westminster Supplementary
School - 6,027 6,027 N
Young Westminster BFF - - - -
Main grants - Sports England 1,894 9,468 11,362 13,097

70,799 15,495 86,294 32,037

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive  obligation
cornmitting the charity to that expenditure, it is probable that a transfer of economic benefits will
be required in settlement and the amount of the abligation can be measured reliably. Expenditure
is accounted for on an accruals basis and has been classified under headings that aggregate all
cost refated to the category. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful fife.
Computer equipment - 33% on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Restricted funds can only be used for particuiar restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the period of the lease.
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ARDHMERIA LIMITED

NOQTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 Marc rch 2025
NET INCOME/ (EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31.3.25

£
Depreciation - owned assets 129
Other operating leases 16,164

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for

the year ended 31 March 2024,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended

31 March 2024.
STAFF COSTS

The average monthly number of employees during the year was as follows:

31.3.25 31.3.24
Directors 4 4
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations, legacies and grants 18,939 13,098 32,037
EXPENDITURE ON
Raising funds 13,855 - 13,855
Charitable activities
Grants 11,032 3,125 14,157
Other 2,777 933 3,710
Total 27,664 4,058 31,722
NET INCOME/(EXPENDITURE) (8,725) 9,040 315
RECONCILIATION OF FUNDS
Total funds brought forward 10,019 (1,931) 8,088
TOTAL FUNDS CARRIED FORWARD 1,294 7,109 8,403
Page 10 continued...



NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2025

TANGIBLE FIXED ASSETS

Computer
equipment
£
COST
At 1 April 2024 and 31 March 2025 3,643
DEPRECIATION
At 1 April 2024 3,380
Charge for year 129
AL 31 March 2025 3,509
NEY BOOK VALUE
At 31 March 2025 134
At 31 March 2024 263
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24
£ £
Prepayments 356 382
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24
£ £
Deferred income 9,046 =
Accrued expenses 1,741 1,584
10,787 1,584
MOVEMENT IN FUNDS
Net
movement At
At 1.4.24 in funds 31,3.25
£ £ £
Unrestricted funds
General fund 1,294 32,512 33,806
Restricted funds
RESTRICTED 7,109 (5,475) 1,634
TOTAL FUNDS 8,403 27,037 35,440
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 70,798 (38,286) 32,512
Restricted funds
RESTRICTED 15,496 (20,871) (5,475)
TOTAL FUNDS 86,294 {59,257) 27,037
Page 11 continued...



ARDHMERIA LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2025

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 10,019 (8,725) 1,294
Restricted funds
RESTRICTED (1,931) 9,040 7,109
TOTAL FUNDS 8,088 315 8,403
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 18,939 (27,664) (8,725)
Restricted funds
RESTRICTED 13,098 (4,058) 9,040
TOTAL FUNDS 32,037 (31,722) 315

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.4.23 in funds 31.3.25
£ £ £

Unrestricted funds
General fund 10,019 23,787 33,806
Restricted funds
RESTRICTED (1,931) 3,565 1,634
TOTAL FUNDS 8,088 27,352 35,440

Page 12 continued..,



10.

ARDHMERIA LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2025

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in

the above are as follows:

Unrestricted funds
General fund

Restricted funds
RESTRICTED

TOTAL FUNDS

RELATED PARTY DISCLOSURES

Incoming
resources
£

89,737

28,594

118,331

Resources
expended
£

(65,950)

(25,029)

(90,979)

There were no related party transactions for the year ended 31 March 2025.
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

ARDHMERIA LIMITED

for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS

Donations, legacies and grants
Donations
Grants

Total incoming resources

EXPENDITURE

Support costs
Management
Telephone
Website development and advertising
Subcontractors

Finance
Bank charges

Other

Rent

Insurance

Charitable activities - Cultural event
Computer equipment depreciation

Governance costs
Sundries
Accountancy and legal fees

Total resources expended

Net income

31.3.25 31.3.24
£ £

68,905 18,940
17,389 13,097
86,294 32,037
86,294 32,037
1,407 1,010
50 250
33,794 8,306
35,251 9,566
72 72
16,164 6,120
461 35
5,439 14,157
130 162
22,194 20,474
- 26
1,740 1,584
1,740 1,610
59,257 31,722
27,037 315

This page does not form part of the statutory financial statements
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