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Disability Focus
Company Limited by Guarantee
" Trustees' Annual Report (Incorpora_ting the Dlrect_or"s Report)

Year ended 31 March 2023

The trustees, who are also the directors for tha pu'rposes of company law, present their report and the
financlal statements of the charity for the yea: ended 31 March 2023.

Fleference and administrative detalis

The Board of Trustess have delegated the strategic direction of the organisation to Adrian Rlichards
with Finaneial management delegated fo Norvydas Valawcms and Kelly Johnson-Reads in their
capacity as FInance Managers.

Reglstared charlty name - Disabllity Focus
Charlty registration number 1118901
Company reglstration number 06058379

Prnclpal offlce and registered Follaton House
offlca Plymouth Road
Totnes '
Davon
TQS 5NE

" The trustees ‘ T C Fallon

: F.J Rainbird
K P Giriffith
T A Timberlake
S D Buckall

The crganisation relies upon thefoHoWing administrative and professlonal services: ~

Auditor Woestcotts (SW) LLP ‘ _
Chartered Accountants & Statutory Auditor
B0 Oxford Street
Burnham-On-Sea
TA8 1EF

Bank ‘ Natwest Commaercial Banking
- Business Banking
-Devon and CornwaJI

Legal ' Workplace Legal Solutions
. 36 Fawn Rise
Henfield
. West Sussex
"BN5 9EZ

Magdalen Chambers
Vickery House

Dean Park Gardens
Southernhay East
Exeter

EX2 4AA



Disability Focus
.Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Dlrector's Report) (continued)

Year ended 31 March 2023

IT Gonsultants Naxus Open Systems Limlted
Vale House
Pynes Hill
Exater
EX2 5AZ

Brokers {Pll) -Paragon
-~ 140 Leadenhall S reat
Londen
EC3V 4QT

Structure, governance and management

Organisatlon
The company is {lmited by guarantes and was Incerporated on 19 January 2007 under its articles of

associaticn.

Thne arganisation Is oversean by a Board of Trustee who meet quarterly to reviaw bofh the financial
and operatlonal activities of the organisation.

The Board of Trustees have delegated the strategw activities of the organisation to a Chief Executwe
Officer with cperational activitlea delagated to a senior management team all of whom report dlrectly

into the Board.

Day-to—day operational dacisions are made by the sanior managemant team but matters involvmg '

slgnificant expenditure or future strategic direction are made in conjunctlon with the Board of
Trustees '

- The current Board of Trustess currently comprises fiva Trustee all of whom bring thelr own expertise
io the organisation. New Trustees will be Introduced to the ‘organisation by invitatlon based upon
their knowledge and area of expertise they can bring to the Board, Inductions will be underiaksn by
the Board in conjunction with the Chlef Executive Officer and they will be directed to the Charity
Commlsslons advice and guidance in relation o the responsibliities that the role of a trustes will carry.

The orgamsation has establlshed a pay and remunaration structure which Is oversesn by a
remuneration committes, Pay and remuneraticn is-benchmarked against similar organisations within
tha sector with other factors such as reglonat fluctuations belng taken into account. :

Trustees
The directars of the sompany, known as trustees, are recruiied on the basis of nominations from

current trustees and by selection when a post becomes avallable. The Board looks to ensure an
appropriate mix of skills and selacts new trustaas on the basis of experience, competence and

specialist sklills.

Risk Management
The trusiees have identlfled and reviewed the majer risks to which the organlsatlon is exposed, and

systams have been established to mitlgate those risks in so far as pit is possible to do so and

insurance poilcies put in place to cover thoae identified risks.



Disability Focus
Cdmpany Limited by Guarantee
Trustees’ Annual Report (Incorporatlng the Director's Report) continued)

Year ended 31 March 2023

Objectives and activities

Princlpal Activities '

The princlpat activities of the organisation In the peﬂod were those of the provision of financial and
payroll sarvices to Individuals with disabilities and the provision of Appointeeship and Court of
Pratection sarvicas to individuals who lack capacity to manage thelr own ﬂnances

Strateglc raport
The following sections for achlavements and parformance and financial review form the strategic
report of the charity. .

" Achlavements and performance

Tha organisation cantlnuad to focus upon tts relationships with ita primary referrers of work with
continued focus upon improving service dellvery. Posltive steps were taken to Introduce new
processes and precedures for on-boarding new clients which had In the past provided problamatic.

Instructlon Ievels remain conslstent year on year.

Demand for our Deputyship and Appointaashlp servicas remains high whh both services having to
maintain a waiting I'st of Individuals who are In nesd of those services. However, there are concems
regarding the long-tarm abillty of tha organisation to continue to fund this work In light of the shortfall
in the level of fees the organisation can'charge compared to the true cost of providing these services,

Pub!fc benefit

Public beneflt Is tha lagal requirement of every organisation set up for one cr mors charitakle aims to
bs abla to demonsirate that its alms are for the public banefit if It Is to be recognised and registered as
a charity In England and Wales. The organisation continuas to provide support activitles {o mest the
needs of disabled people across Devon and s surrounding counties to support ¢hoice and
independant living through the provision of these sarvices.

Financial review :

Income from charltable actvities has Increased to £540,360 from £518,085 as a result of increasing

numbers of clients and fee uplift that was secured In August 2022, The deficit for the year Is £83 627
- comparad to a deficit £23,132 In the prior perlod ended 31 March 2022,

Reserves Pollcy

Total funds at 31 March 2023 £502,467

Free reserves ' £314,964
Dasignated reserves ‘ - .

Redundancy - ' L . E75,225
Computer EquupmentHT lnfrastructure ‘ _ £25,000
New project developmant : : £30,000
Lease and other liabilitias £49 470 -

The Board of Trustees sesk to work towards a general reserve to cover 5 months of normal trading
costs. The fres reserves of the charity as at 31 March 2023 are £314,964 (2022: £309 ,730), which |s
considered to be approximately 8 months of normal trading costs



Disability Focus
| Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) rcontinued)

Year ended 31 M'arch 2023

Redundancy :
The organisation racaives referrals to its service primarlty under three commarcial centracts held with '
Deven County Council, Tarbay Councll and Torbay NHS.  The charges ralsed for Its services a fixed
under the terms of the commercial contracts. it is therefore prudent to allow for the costs of
redundancy in the event of either the termination of one or more of the commercial contracts or &
significant and perceived permanent reduction in funding. This fund would cover the cost of making all
staff redundant.

Computer Equipment/IT Infrastructurs ‘
As current systems and sguipment become obsalete resources will be required to upgrade and renew
s¢ funds ‘are set aside for this purpose {includes buylng out of the current leased telephone

eguipment). :

New project development
The trustess have set aside funds to support inltial idea and project set-up stagés that can't be funded

alsewhers. .

Lease and liabllitlas ‘ | : .
A fund has besn designated to cover any outstanding liabilitles should the organisation need to move

offices befors the end of the current rental agreemant.

Plans for the future _ o : :
The Board of Trustees are very consclous thai the organisations income is heavlly rellant upon three

commercial contracts that it holds with Devon County Council, Torbay Council and Torbay NHS.
Under these contracts Individuals who have elacted to receive Direct Payments are refared to the
organisation to assist them manage thelr Direct Payments : ,

Thera is very limited scope to offer these services to other Local Authorities unless they elect to seek
additional suppllers through a procurement exercise. .

The Board of Trustees are also awars of the current crises withln the Care'sector and the budgetary
restrainis placed upon Local Authorities and the impact that this could have cn the organisatien gelng

forward.

Although Instru'ction lavels remain consistent with pravious years the organisation continues to
Investlgate avenuaes which would enhance the current service offering both from the client facing
- perspective and that of the contracting Local Authoritiss. ‘

The Board of Trustees are consclious that althaugh there continuas to be a great demand for Its Court
of Protection Daputyship and Appainieseship Services these are creating a significant draln on tha
organisation's finances. The cost of providing these services is not met by the income the
organisation is able to generate from thls work and thersfcre the shortfall Is currently belng met from
Income derlved from our payroll services and raserves, It is anticipatad that a decision will have to
he made during the next financial year as to whether the organisation will continue to offer thess
sarvices unless additional income can ba found to support these specific services.



Disability Focus
Company Limited by Guarantee
“Trustees' Annual Report (Incorporating the Director's Report) {continued),

- Year ended-31 March 2023
Trustees’ respunsibilitles statament

The Trustees, who are also directors for the purposes of company Iaw are responsible for preparing
the Trustees' Annual Report and the financial statements: in accerdance with appilceble law and
Unlted Kingdom Accountlng Standards (United Kingdom Generally Accepted Accounting Practice).

Comgany law requires the charity trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of affairs of the charltable company and the incoming
resources. and application of resourcaes, Including the income and expenditurs, for that period,

’

In preparing thase financial statemants, the trustaas are required to:

«  select sultable accounting pollcies and then apply them consistently;

. observe the methods and pﬂnclpies in tha app'gicable Chant a3 SCRP 2019 (FRS 102,
. make judgments and accounting estimates that are reasonable and prudent;

« - state whether applicabla UK Accounting Standards have baen fallowed, subjact to any material
departures disclosed and explained in the financial statsments;

«  prepare the financial statements on the going concern basis unless it is inapproprlate to presums
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficlent to show and
explain the charlly's transactions and disclose with reasonable accuracy at any ime the financlal
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities,

In 8o far ag the Trustess ars aware?

« Thars is no relevant audit information of which the charitable company’s auditors are
unaware; and

-« The Trustees have taken all staps that thay ought to have taken tc make themselvaa aware cf
any relevant audit Information and to establish that the auditors are aware of that information.

Auditor

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 20086,

This report has been prepared in _accordanca with the special provislons. of Part 15 of the Companies
Act 2008 relating to small companies. '

The Trustees' Annual Report was approved on . .,.L '1/7-:3,, wkeivey. @Nd slgned on bshalf of the Board
of Trustees by:

T TS nu-.-, e Ve

-TC Fallon Trustes T Timberlake - Trustze

w B



Disability Focus
Company Limlted by Guarantee
Independent Auditor's Report to the Mem beré of Disabllity Focus
Year ended 31 March 2023
. Opln.ion - o

We have audited the financial statemerits of Disability Focus (the “gharity’} for the year -dnded
31 March 2023 which comprise the Statement of Financial Actlvities: «(neluding lRgome. ard
Expenditure account), Statement of Financlal Posfticn, Statement of Cash Fiows and e related
potes, including a summary of sl‘gmifiqaﬂt_ag;:cjurj_f_ing':;pbl[‘clx.és. The financial repofting farigwark that
has been appied In. their proparation:is appiicatle law ard United Kingdom Ascounting: Standards,
Inclyding FRE. 18Z The Fimancial Reporting Staridard appiicable in the ik and Republig of Itefand
{Jnited Kingdom Generaily Aceepted Accounting Praglice). _

In our cpinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its
lncoming resources and appllc.ation of rescurces, Inciuding fts income and expenditure, for the

year then ended;

. have bean properly preparsd in accordance - with United Kingdom Generally Accapted
Accounting Practice, _ :

. nave been.prepared Iri accordance with the requirements of the Companies Act 2006,

Basls for opinion

e goriducted-gur audit i gecordaince with Intemational Seandards o Audifing (UK (1SAs (UK and

appilcable: law. Our respopsibilites under

responsibilities for tie atidit of te financhal _ | if
the- charlty In accordance wilh the & a| Fadulrenents that.are raleyant (6. buf audit of the financlal
staterdants: Tn-thie UK, inctuding tha FRE'S Ethical. Standatd : i
responsihilities ifi-acoordance ﬁ:iﬁi'-f.tﬁeae:te@!ifem&mti:Wf‘-f!: balieva trat the;audit aviderce we Nave
sbtaibiad & sufflcient and appropriste ¥ pirevide-a basis for our o piriion. _

totherts section: of guF (aport. We are independa
i

. afid we have fulfillad cor other & cel

Conclusions relating to going concern

In auditing tne financial statements, we ‘hayg concluded that the trusteg! use of the going concem
basis of accounting in the preparatlon of fhe-financial statements |s apprapeiate.

Based on the wark we hawe perfurmed, We have Aet identified aby riatirial, anicartainfios Telating to
syents or conditins trat, individually or tollegtivaly; may gast signifisant daybt on the charity's ability

~ to comfinue as a going concern far & periog of & feast twbive: bigwths o -whert tha, Tnangial
statemants are authorised for Issue. _ .

Our respensibilties. and the responsibilities of the trustees with respect to geing concem are
- described in the relevant sectlons of this report. : :

osé ‘standards: are further descriped i the ‘attor's
i



Disability Focus
Company Limited by Guarantee
Independent Auditor's Report to the Members of Disability Focus (continuea
Year ended 31 'March 2023
Other Informatlon _
ThE other information compiises e information inluded i the-arinial repart, other than the ﬁn_;q_i;:i_a'l
 {or the wiher informatior.

na; except to-tha exdent
fice canelusien-theradn.

statements and our Auditar's Report thereen, The, Trugtees afé responsibl
Qur apinilon on the financial statements dogs not coverthe oftier Irrfaimatf
otherwise explicitty stated in our repoe weé d& notexprass any form-of agsura

In eonoection with our audl of the finaneial statemants, our responsinility I to read-the . other
Mfcr'rnétrdn-'anq‘._ I dolng. s, consider whether the ofher infacmation. is:miaterialty incansisteat with the
francial statements or our knowledge obtalned in tha audit or stherwisa 2Ppéars to-pe matertally
ltastated, If we ideritify such material ncohsistencies or. apparent material misstatoments, we are
required to determitie: whether there 1 a rmateril rhigstaterpent in the financhal staterments: or ‘a
rmastarial m [sstatement of the other infarmation, I, based on’the work wer have performed; we canclude
thiaf there is-a matartal misstatement of this other informatlor, we: e réquired to report that fact

We havae nothing to report in this regard.
Cpinlons on other matters prescribed by the Companies Act 2006
[h our opinton, based on the work undertaken In the course of the audit:

* - the infozmation given in the Trustaes’ Repott for the findncial yeat for which the financial

statemerits are pramaied is consisterit with tha fitrancial statemenis; and
*  the Trustess' Report has been brapared in accordance with applicable legal requirements,
Matters on which we are requlred to report by axceptlon '

In the light of the .E(«Eﬁ_aw&é?q;;e and understanding of the charlty and its snvirgAmant obtalned in the
course of the audit, wi hae not identfied material misstatements in the Trustegs’ Raport,

We hewe hotting to report.in regpect of the following matters in relation to which the Companies Act
2006 resmrira us to raperk tayou, i, In our opinion;

v adeouate acepuniting records have not been kept, or returns adsquate for our audtt have not -
been receivedt fram:branches not visited by us; or

. the financial statements are nat in agreemant with the acccunting records and retums; or‘
'+ certain disclosures of trustess' remuneration specified by law are not made; or

* - we have not received all the Information and explanations we requira for our gudlt.



Disability Focus
- -Company Limited by Guaranteé
Independent Auditor's Report to the Members of Disabillty Focus (continued)
| Year ended 31 March 2023 ' | S

Responslblilties of trustaes

Dlrectors “for. he purposes af compary. ‘aw). aré rasponsibla. for the pieparation of e financial
statements and: far being satisfied thal they-give @ trus and fair view, and for stk Internal control as
e Trustees datermaine is' negessary to-enable the peepatation f fiiancial siatements that ate frée:

trom rmatertal misstatamient, whather due'te fraud oF errar.

As explalned mare fully in the trustees' responsibifities staternent, the Trustdes (wWho @re also the-

cantinue &s.& goilg sanaerr, disclasing, as applicable, matters refated to.going concam ard using the
© gying concern [{EE of accounting uniass the Teustees glther fntend e liquidats the charity or o cease
. qperationis, & have no realistic alternafive. bty das0. :

I preparing the firanclal statements, freg Trustegs are responsible for sEsassing the gnasifys ability to

Auditor's responsibllittas for the audit of the financial statements

Qur shiettives are to obtal i reasanatile assurancegbout wﬁéth‘ér'tﬁe;ﬁ}:taﬂc{aj‘ statements as a'whola

sbe fred from diaterial misstatemant, whather dua to fraud: on 4tror,-and to. Issye-an ‘audlior's rgpert
that Tricludas ous opinion. Reasohablg assurance s a high Tavel of assurance; but is Abt.a guarantee
that an- audlt conducted: it sesardance. with [SAs, (UK) wilt- ghways dnbeck . matarisl misstaterpent
- when it.oxists, Missiaterments canarise framdfraud ér arai-and are cobslderad materal T Individually
gt in'the aggregate, they co |¢t reasanably-be wxpected {0 influénce the eecriomig decislons: of UskEs.

takefi on the basis of these finanaial staterents,

irretlarties, including fraud, are instarnces of non-cormpligrce with.jaws ant reguiafians, W dastgn -
precadures i lne mﬂﬁuau_rmsg;i_ngjﬁ,ﬂiﬁéﬁ._jﬁml_ined abave, to detact pafertal riastatements in respect
of Irégufafities. incluging fraud. The extent to which. -aur ptocedures -arg: capable: of detecting
iragtiariies; neluding fratid s detailed elow: :

. o dentified aress of laws and regulations 'h'aﬁgéutd,.réasﬁmabl& be expecied to. ke & material
sifact on e fancial Slafements fand our ganesal gotwrgpdldl -and sector guperiance ang

ﬂ':wzquqn-dié:;m:ss"an:wa_tnw;na;E}"i"rgq&érs-ant_smﬁér’-maaagmeﬁn coiimunicates identified

- and ragufations Hisoughout our teant and remained aler:to any: indigations. of non-caepliance
throughout the audit, ' : :

« “the company is subject o faws ain. feguistions that gavent the preparation of+ihe firafiial
stateimerits, icluding financial teparting iegistation, and other targanies. lepistation. The
company 15 also’ sobjest te: other laws. and regllations whers: e consequences: of
ner-compllance:could: hay '

s"zéfe'méniﬁ.f}ﬂemdlr;ig}'gﬁ@_rﬁgmént, arii-Brigsty, anti-money laundering.

miaterial jipect-on the amounts df diseldsures witrin the firianclal

it Hrtitations. of gt g, there s an unavaidable fisk that we.may not haus
41 misétaterments i & firanciat statements ever thyugh we hiave property
rainte it Bydiing. stardards. T dny audih thers
igh fian of regulatiies, @s these mal raive callusion. forgery,
Trkangonal emissions thigrepresentations: of 'fAe overrde: of fiternal cantrals. W are ot
responsible for praventing Hor-Gempliasice and cannot he Expedted detect mpwcomplisncs

- with all faws and regdlations: ' _

» Oyt heinhers:
datoctsd some md
planred anc gerforfried bur au
reryalng a higher fisk of nomdel

As fairt of an gudlt i aggordahd with ISAs (UK), we exerclse professional judgment and malntain

prafegsional scapticisii thiotighoutthe audit. We also: o ' :

« [denfifyand ausass e Asks.of matarial iisstatement of e financlat staleaments: whethet duelo
fraud of givor; design. an pertanT dudit procedures responsiva ta thoss risks, and ebiain 38l
svidiente: that i quffiglent end appropriata Lo piovide & basis for our opinion. The risk of nok
datacing e aterial Aisstatement resulting from fraud 8 bigher than forane: resuiting from:arroty

-8 -



‘Disablllty Focus
Company lelted by Guarantee
Independent Audltor's Report to the Members of Disabllity Focus (contlnu@
| | Year ended 31 March 2023

as fraud may Involve collusion, forgery, intentional omlsslons msrepresentatlons or the ovenlde of
intemal control. _

Obtain an understanding of internal control relevant to the audit In order to design audit
procedures that are appropriate in the clrcumstances, but not for the purpose of expressing an
opinlon on the effectivenass of the internal control.

Evaluate the approprlateness of accounting pollcies used and the reasonableness of accounting
estimates and related disclosures madse by the trustees.

Conclude on the appropriatenass of the trustees’ use of the golng concem basis of accounting
and, based on the audit evidence obtainad, whether a materlal uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
-concern. |f we conclude that a material uncertainty exists, we are required to draw attentlon in
our audltor’s report to the related disclosures In the financial statements or, if such disclosures
are Inadequate, to modify our opinlon. Our conclusions are based on the audit evidence
obtained up to the date of our audltor's repor. However, future events or conditions may cause
the charity to cease to continue as a gaing concern, .

Evaluate the overall presentation, structure and contant of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achleves fair presantation. .

We communicate with those charged with governance ‘regarding, among other 'matters, the planned
scope and timing of the audlt and significant audh findings, including any significant deficlencies in
internal control that we identify during eur audit. o

Use of our report

Thls report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. QOur audit work has been undertaken so that we might state to the
charity's members those matters we are requlred to state to them In an auditor's report and for no
other purpose. To the fullest extent permitied by law, we do not accept or assume responsibillty to
anyone other than the charity and the charity's members as a body, for our audit work, for thls report,

©.or for the opinions we have formed.

Da\nd Wright FCA (Sanlor Statutory Auditor)

For and on behalf of

Westcotts (SW) LLP

Charterad Accountants & Statutory Auditor
80 Oxford Street

Burnham-On-Sea

Somerset

TAB 1EF

(5.9.23



 Disability Focus
_Company Limited by Guarantee

Statement of Financlal Activities
(including income and expenditure account)

Year ended 31 March 2023

2023 2022
Unrestricted
funds Total funds Total funds
_ Nota C g - £ £
Income and endowmants =
Donaticns and legacles 5 e - 1,503
Charitable activities 6 540,360 640,360 518,085
Investment incoma : 7 2,884 2,884 2,838
Other incoms : B 45,565 45 565 44,968
Total income ' 583,809 688,809 567,395
Expendlture :
Expendlturs on charitable activitias - 8,10 672,436 672,436 592,634
Total expenditure ' 672,436 672,436 592,534
. Not axpenditure and net movement [n funds ) ‘ (83,827} (83,627) {25,139y
Reconclllation of funds
Total funds brought forward _ 588,094 586,094 611,233
Total funds carriad forward ‘ " . 502,467 502,467 584,094

The Statement of Financlal Activities includes all galns and |osses recognised in the year.
All income and expenditure derive from continding activities.

Allfunds [n the previous year were unrestricted.

The notes on pages 13 to 21 form part of these financial statements,

-10 -



Disability Focus
Company le.lted by Guarantee
Statement of FInancial Position

31 March 2023

. 2023 . 2022
) Note £ £ £

Fixed assets :
Tanglble fixed assets 16 7,808 10,319
Current assets . i ' S :
Dabtors 17 53,204 42,264
Cash at bank and in hand . 489,968 ; 578,097

‘ ' ' - 643,172 _ 620,381
Creditors; amounts falling due within one year 18 48,613 . 44 586
Net current assets ' 494,659 575,775
Total assets I_ess current labliities ‘ ' : 502,467 586,004
Netassets ,‘ : 502,467 = 586,084
Funds of the charlty _ . : .
Unreatricted funds ) : 502,46_':'_ 586,094

Total charlty funds : 502,487 586,094

These financial statemanfs have been preparad in accordance with the provislons applicable to
companles subject to the small companies’ regime.

These financial statements were appfoved by the Board of Trustees and authorised for issue on

f{q '7"3 and are slgned on behalf of the board by:

W et

_ TCFallon o K Grifflth
Trustes ’ Trustee

. COMPANY REGISTRATION NUMBER: 08058379

The notes on pages 13 to 21 form part of these financial statements. -

-11-



~ Disability Focus
Compény Limlted by Guarantee
| Staterﬁent of Cash Flows
Year ended 31 March 2023

Cash flows from operating actlvlties
Net axpenditure

Adiustiments forr

Dapréciafion af tangtble fixed assets

Othet Iifterest recelvable and similar income
(nterest payablae and slmilar charges
Acerued expenses

Changes in:
Trade and other debtors
Trade and ather creditors

Cash generated from operations
Interest pald
(nterest received

Net cash used [n operating activities .

Cash flows from Investing actlvltles
Purchase of tanglble assets

. Net cash used In Investing activities

Net decrease in sadh and cash aquivalents
Castrand cash stjulvalents at beglnning of year .

Cash and cash equivalents at end of year

2023
£

(83,627)

5,997
(2,884)
5,843
5,096

{10,940}
{1,169)

——

(81,684)

(5,843)
2,884

st b

(84,643)

{3,488}
(3,486}

(88,129)
578,097

—— e,

489,968

The notes on pages 13 to 21 form part of these financial statemants.

-12-

2022
£

(25,139)

7,942

- (2,838)

8,460
2,212

(4,174)
8,258

et

(7,280)

(8,450)
2839

-

{10,801)

(9,569)

Y

(9,558) -

(20,480)
598,557

578,097

ot



Disability Focus
Company Limited by Guarantee
‘Notas to the FInanclal Statements

Year ended 31 March 2023
Ganeral information

Tha charity Is a public benefit entity and a private compary I|mited by guarantee reglstered in
England and Wales and a reglstered charlty In England and Wales, The address of the
registered office |s Follaton Houss, Plymouth Road, Totnes, Devon, TQE SNE.

Statement of compllance

These finsncial statements have been prepared in accordance with Accounting and Reparting by
Charitias: Statament of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Iraland (FRS 102) (sffective 1 January 2019) — (Charlties SORP (FRS 102})}, the Financial
Reporting Standard appllcabla in the UK And Rapubltc of Iretand (FRS 102) and the Companies
Act 2008,

Accounting policies

Baslis of preparation :

The financial statements have been prepared on the historlcal cost basis, .

The financial statements are prepared in sierling, which is the functional currency of the antity.
Going concarn

" There are no material uncertainiles around the éharlty's ability to continue as a golng concarn,
for the foreseasabla future. This has been considered by reviewing budgets and considering the
future Income secured from the charity's threa main referrers of work, along with the clrrent level
bf financlzal resarves,

Judgements and Key sources of estlmatlon uncertalnty

The preparatlon of the financial stataments requires’ management to. make judgements
estimates and assumptlions that affect the amounts repcrted. These sstimates and judgements

- are contlnually reviewed and are based on experience and other factors, Including expactaticns -

of future events that are halieved to be reasonabla under the circumstances,
Fund accountlng

Unrestrictad funds are available for use at the discretion. of the trustees to further any of the
charity's purposes

Designated funds form part of unrestricted funds and have been Identifled as being for particular
purposes by the Trustees. They are not restricted and can be transferred-to- free funds at any

time at the discration of the Trusteaes. Matarial designated funds ara identifled and explained in

note 23 ta the financial statements.

-13 -



Disability Focus
Company Limited by Guarantee
Notas to the Financial Statements coninue
Year ended 31 March 2023 -

Accounting policles (continued)

fncome

All income Is Included In the Statement of Financia! Activitlies when the charity s entitled to the
Income and the amount can be quantified with reasonable accuracy. The following specific
policies are applled te particular categories of income:

Voluntary income s recelved by way of grants, denations and gifts and is included in full in the
Statemsnt of Financial Activities when receivable, Grants whera entitlement is not condltlonal en
the aelivary of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant, - ' ' .

Incame from investments s included in the year in which it Is receivable,

Expenditure

Expandlture Is recognisad on an accruals basls as a liablllty Is incurred. Expenditure Includes
any VAT which cannot be fully recoverad and is reported as part of the expenditure to which 1t

relatas.
Tanglble assets

Tanglble fixed assets are stated at cost less accumulated depreclation:

Depreclatlon

Depreciation I calculated so as to write off the cost or valuation of an asset, less its residual
valde, over the useful aconomic life of that asset as follows:

Fixtures, fitihgs and equipment . 20% straight line
Computer equipment 33% straight line

Impalrment of fixed assets

A review for Indicators of rmpairment is carried out at each repofting date, with the recoverable
amount being estimatad whera slch indicators exist. Where the carrying value exceeds the
racovarable amount, the asset is Impaired accordingly. Prior impaiments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it Is not possible to estimate the recoverable -
amount of an Individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest -
identfiable group of assets that inciudes the asset and generéies cash inflows that largely
Independant of the cash inflows from other assets or groups of assets.

- For Impairment testing of goodwlll, the gocdwill acquired in a husiness combination is, from the

acquisition dats, allocated to each of the cash-generating units that are expected to benefit from
the synergles of the combination, irmespective of whether other asgsets or liabilities of the charity
are assigned to those units. .

-14-



Disability Focus
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023
Ac'coqntlng_ policles (continuad)
FInancial Instruments

A financial assel or a financial liablfity is recognised only when the entlty becomes a party to the
_ contractual provisions af the Instrument. ;
Baslc financial instruments are initlally recognlsed at the amount recelvable or payable including
any felated transaction costs, unless the arrangement constitutes a financing iransaction, where
It |s recognised at the present value of the future payments discounted at & market rata of
_Interest for a similar debt instrument. .

Debt [nstruments are subsequently measured at amortised cost,

Financlal assets that are measurad at cost or amortised cost are reviewed for objectlve evidence
of impairment at the end of each reporting date. If there Is chjective evidence of impairment, an
impalment loss is recognised under the appropriate heading in"the statement of financial

actlvities in which the initlal gain was recognlsect '

Defined contribution plans

Contrloutions to defined contribution plans are recognised as an expenss in the nenod in which

the related sarvics is provided. Prepaid contrihutions are racognised as an asset to the extsnt

that the prepaymant wIIi lsadtoa reduchon in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 montha of the end of the

reparting date in which the amployees render the related service, the liability is measured on a

discounted present value basis, The unwinding of the discount is recognleed as an expense in
the period in which it arizes.

Limited by guarantee

Dlsabiltty Focus Is a comperty limlted by guarantee and accordlngly doas not have share capital.

Every member of the company undertakes to contributa such amount as may be required not

exceedtng £1 to the assets of the charftable company in the svent of it belng wound up whila he
or she is a member, or within ong year after ha or she ceasing to be a membser.,

-15 -



Disability Focus

Company Limltad by Guarantee

Notes to the Finénclal Statements (zominued

Year ended 31 March 2023

Donatlons and legacles

Grants _
Grants receivable

Charltable activities

Employment Contract Incoms
Payroil Income Devon

Payroll Income Torkay

Financial Suppert Devon

Financial Support Torbay

Auto Enrelment Incoms Davon

Auto Enrelment Income Torbay -
Financial Support Court of Protection

Investment income

Bank Intérest recelvable

Other lncome

Miscellaneous Income

Unrestricted Total Funds Unrestricted

Expenditure on charitable actlvitias by fund type

. Provislon of finance and payrail
services _ .
Support costs

Total Funds
Funds 2023 Funds 2022
£ £ £ £
- - 1,508 1,503
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
- - 80 - 80
131,146 131,146 134,061 134,061
30,358 30,359 28,208 ° 28,209
205,344 206,344 197,835 197,835
90,481 90,481 - 82,507 82,507
14,150 14,150 17,265 17,265 -
4,685 4,635 5,230 5,230
64,215 64,215 52,928 52,928
540,360 540,360 518,085 518,085
Unrestricted Total Eunds Unreétrlcted Total Funds
Funds 2023 Funds 2022
£ £ 7 £ £
2,884 2,384 2,838 2,838
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
45,565 45,565 44 968 44 968
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
530,768 © 530,768 416,346 - 416,346
141,868 141,668 176,‘188 176,188
572,436 672,436 592,534

. 592,534
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' Disability Focus

Company Limlted by Guarantee

Notes to the Financilal Statements (continuea)

Provislon of finance and payroll services

Frovision of finance and payroll services

Analysis of support costs

Wages and safarles
Rent

Communlcatloris and IT
Other office expenses
Bank charges
Recruitment

Insurance

Motor and travel costs
Bad dabls ‘
Payroll, printing and postage
Deapreciation

Staff entertainment
Marketing

Govarnance costs
Auditor remuneration
Other prefessicnal fees

Net axpenditure

Net expenditure s stated after chargingf{creﬁlting)_:‘

Depreciation of tangible fixed assets

Operating lease rentals

17 -

Year ended 31 March 2023

- 10. Expenditure on charltabla actlvitles by activity type

Actlvities
undertaken Support Total funds
dirgctly  costs 2023
£ "B £
530,768 = 141,688 672,436
Activities . .
undertaksn Support Total funds
directly  costs 2022
X £ £
415,346 174,188  B92,634
Total 2023  Total 2022
£ £
37,919 58,583
26,241 24,281
71 654 .
4,364 5,501
. 5,843 6,480
10,363 12,750
15,278 18,182
1,766 172
(1,082) - (850}
11,249 10,420
5,997 7,942
1,777 700
6,128 5,225
3,450 10,0689
. 11,694 15,919
141,668 176,188
2023 2022
£ £
5,997 7,942
5,641 5,332



Disability Focus
~ Company Limited by Guarantee
Notes to the Financial Statements (conﬂnued).

Year ended 31 March 2023

13, Staff costs

14,

15,

16.

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022

: : : £ £
Wages and saiaries . 433,880 384,388
Soclal sacurlty costs 29,852 34,385

Pansicn costs . 23,803 21,351
' 487,535 - 450,125

The average head count of employees durlng the year was 18 (2022: 17).

Ore empfoyee recelved employae benefits of mors than £80,000 durlng the current and _

previous year,

Tha key management personnel are consldered te be the Chief Exacutive Officer and the two -

Finance Managers. The total bensfits paid to key management personal during the year was
£112,418 (2022: £121,015).

Trustee remuneration and expanses

No remuneration or other benefits fram -employment with the charity or a related entity were
recalved by the trustees. No trustee expenses have been incurred during the year.

Taxation

: The charity's activities fall within the exemptions afforded by the provisions of the Income and

Carporation Taxes Act 1988] Accordingly, thers is no taxation charge In these accounts,

Tangible fixed assets

Fixtures and '
fitings  Equipment-  Total
£ £ £
Cost . .
At 1 April 2022 11,821 65,154 76,975
Addltions _ 352 3,134 3,488
At 31 March 2023 o ' 12173 68,288 80,461
Depreclatlon ' L E : T
At 1 Aprll 2022 ' | 10,030 56,526 66,666
Chargs for the year _ ' ’ 787 - 5,240 5,997
At 31 March 2023 ' 10,787 61,866 72,653
Carrying amount S A S
At 31 March 2023 _ ‘ 1,386 6,422 7,808
At 31 March 2022 ' ' 1791 8528 10,319

|
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Disability Focus
Company Limited by Guarantee
Noteé to the Financtal Statements (continved)

- Year ended 31 March 2023

17. Debtors
2023 2022
. - £ £
Trade debtors 38,690 32,894
Prepayments and accrued incoms 11,434 6,280
Other dabtors ' _ 3,080 __3.08Q
63,204 42 284
18. Creditors: amounts falling due within one year
| 2023 2022
£ £
Trade creditors - . 4,884 7,987
Accruals and deferred Incoma 16,183 11,087
Sccial securlty and other taxes 27,466 24,260
Other creditors . . - - 1,272
48,513 44,586

19, Penslons and othar post retirement beneflts

Definad contribution plans

The amount recognised in income or axpendlture as an expense in re1atlon to defined
contribution plans was £23,803 (2022; £21,351),

20, Analysis of net assets between funds

Unrestricted Total Funds

Funds 2023

' ‘ R £
- Tangfle fixed assets o © 7,808 7,808
Current assets ) N 543172 543,172
Creditors less than 1 year . (48, 513) (48,513)
Net assets _ ] . 502, 467 502,467

Unrestricted Total Funds

Funds 2022

) _ ) _ £ £
Tangible fixed asssts 10,319 10,318
Current assets , : 620,361 620,361
Creditors less than 1 year ' {44,588) {44,586)

Net assets _ ' _ 586,094 586,094
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Disability Focus

Company Limited by Guarantee - |

Notes to the Financial Statements (consnued)

Year ended 31 March 2023

-Analysls of changes In net debt

Cash at bank and In hand

Cash at bank and in hand

Related partles

There were no related party transactions during the year (2022 none).

Movemsnt In F.un.ds

Unrestricted funds

General reserves

Deaslgnatad funds

Redundancy .

New project development

Lease and other lighilities

Computer egquipment/IT infrastructure

Unrestrictad funds

Genheral reserves’

Designated funds

Redundancy .

New project.development

Lease and other lizhllities

Computer equipment/iiT infrastructurs

-20-

. At

"At1 Apr 2022 Cash flows 31 Mar 2023

£ £ £
578,097 - (88,1_29_) 459,968

. At

A1 Apr 2021 Cash flows 31 Mar 2022

£ £ £
598.557_' {20,480} 578,097
At1 April At 31 Mar
2022  Income Expenditure 2023

£ £ £ £
320,049 6554245 (551,522) 322,772
40,661 34,564 - 75,225
30,000 - = 30,000
145,384 - (95,914) 49,470
50,000 ) - (25,000)_ 25,000
586,094 588,809 (672',436) 602,467
At 1 April 7 At 31 Mar
2021  Income Expendiiure 2022

£ £. £ £
45?,428 "455,155 {592,534) 320,049
40,661 - - 40,661
30,000 - - — 30,000
33,144 112,240 - 145,384

50000 - = 50000

611,233 567,395 (592,534) 566,094
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Disability Focus
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Yaar ended 31 March 2023

Movement In Funds {continued)

Fund descriptions

Redundancy :

Disabllity Focus Is rellant upon unit price funding from 3 main sources. It is therefore prudent to
allow for the cests of redundancy In the event of a significant and perceived permanent rsduction
In said funding. This fund would cover the cost of making all staff redundant.

New project development
The trustees have set aside funds to support initial dea and projact set-up stages that cant be
funded elsewhere. ’

Lease and other liabilities
A fund has been dsesignated to cover any outstanding liabilitias should the organlsation nsed to
move offlces before the end of the current rental agreament.

Cornputer equipment/IT Infrastructure
As current systems and squipment became obsolete resources will be required to upgrade and

renew so funds are set aafde for this purpose (includes buylng out of the current leased
telephone equipmant). . .

Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as fallows:

2023 . 2022
: ‘ ) . £ ‘ £
Not later than 1 year ) ‘ 8,413 - 29,9
Later than 1 year and not later than 5 years 6,070 12,483

12,483 42,414
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Disability Focus

Company Lim!ed by Guarantee
Management Information

Year ended 31 March 2023

The fellowing pages do not form part of the financlal statements.
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Company Limited by Guarantes
Detalled Statement of FInanclal Actlvities
Year ended 31 March 2023

Income and endowments
~ Donatlons and legacles
" Grants raceivable

Charitable activities
Employment Contract [ncome
Payroll Income Devon -
Payroll Income Torbay
Financial Support Devon
' Flnanclal Support Torbay
Auto Enrolment Income Deavon
Auto Enroliment Income Torbay
Financlal Support Court of Protection

tnvastment Income
Bank interest recelvable

Other income
Miscallanaous lncome

Total Income

Disability Focus

«23 -

202-3 :

2022

£ £
- 1,503
- 80
131,146 134,051
30,359 28,209
205,344 197,835
90,461 82,507
14,150 . 17,285
4,686 5,230

64,215 52.028 -

540,360 518,085
2,884 2,839
45,565 44,068
598,809 567,395




Disability Focus
Company Limited by Guarantee
Detailed Statement of F'Inancial Actlvities jcantinued

Year ended 31 March 2023 - ' :

2023 2022
£ £

Expendlture ’
Expendlture on charltable activities .
Wagss and salaries ‘ 433,880 394,388
Employst's NIC o 29,852 24,304
Pensiaon costs ' _ _ 23,803 21,351
Cperaiing leases 5,541 5,332
Rent ' _ - 26,241 24,281
Rates and watar o ' 10,363 12,750
Insurance : : 15,278 18,162
Auditers' remuneration . : 3,450 10,055
Motor vehicle expensas . : 1,777 700
Other motor/travel costs . 1,766 172
Legal and professional fees ' ' o 11,694 15,819
Other office costs 32,374 18,975
Depraclation . : 6,997 7,942
Finance costs - defined benefit pensicn schama 5,843 6,480
Communications & iT ‘ 48,382 - 18,744
Bad debts . {1,082) ' {B50)
Payrell, printing and postage 11,248 10,420
Marketing 6,128 5,225

672,436 502,534

. Total expenditure ‘ 672436 592,534 -

Netexpenditure | | (83827)  (25.139)
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Disability Focus
Company Limited by Guarantee
Notes to the Detalled Statement of FInancial Activities
Year ended 31 March 2023

2023 2022
Expenditure on charltable activitles
Provislon of finance and payroll services
Actlvities undertaken directly : . _
Wages and salarles i ) . 396,961 335,795
Employar's NIC ' 29,852 24,304
Pension costs _ 23,803 21,351
QOperating leasas 5,541 5332
Other bffice expenses ‘ 28,020 13 474
Communications and IT ' _ - 47,691 16,090

530,768 418,346
Support costs : '
Wages and salarles : ar gy 58,583
Rernit : _ . 26,241 24,281 .
Recruitment : 10,383 . 12,750
Insurance ‘ o 16,278 18,182
Staff entertainment ‘ 1,777 700
Motor and traval costs . . 1,768 172
Ofther office expansas ) 4,354 5,501
Depreciation - 5,997 7,842
Bank charges ) . 5,843 6,460
Communications & IT o 791 654
Bad debts : : ' (1,082) (650)
Payroll, printing and postage - : } 11,249 - 10,420
Markating ‘ 6,128 5,225
Govarnance costs ) )
Auditor remuneration. 3,450 10,059
Other professlonal fees ' 11,694 15,819

141,668 176,188
Expendtture an charltable activities - 672,436 592 534
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