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CHAIR’S STATEMENT

This has been another significant year in the continued development of the Harpenden Trust.
Our purpose : Supporting our local community

For over 75 years now, the Harpenden Trust has remained steadfast in its core purpose: supporting our local
community.

We are committed to being a reliable source of assistance for anyone in our Harpenden community who
requires help - regardless of their age or background. Often, a small amount of local practical support can
make an immense difference. The underlying principle that guides us is simple: to be good neighbours. To
local people, we offer readily accessibie, practical support - whether through our range of core services and
activities or by directing them to relevant local expertise for the support or advice they need.

Meeting local chailenges

Our Care Fund and Community Fund play pivotal roles in supporting individuals and local organizations in
various ways.

The Care Fund, fuelled by the annual Christmas Appeal, generous legacies, and dedicated volunteers, maintains
its Home Visits program, providing essential support to those seeking assistance. Additionally, we host popular
weekly Tea and Coffee mornings on Tuesdays and Thursdays, organise Seniors’ Outings, Family Outings, and
deliver Christmas Parcels to 140 residents, spreading festive cheer. We also offer grants to those facing financial
hardship, assisting with utilities payments and educational expenses, and provide transportation to Trust
events. The popular annual Seniors Fair event continues to offer local residents an insight into and visibility of
groups and organisations across our vibrant local community. The Care Fund’s impact continues to grow as
awareness of our services spreads.

Our more recent Wellbeing initiative, an increasingly significant part of the Care Fund, has evolved rapidly. Our
partnership with local GP surgeries and Mind in Mid Herts was the genesis of the “Harpenden Wellbeing Hub,”
now visible throughout the town. Through a variety of partnerships and activities we seek to provide a rich
array of activity to enhance local residents’ wellbeing. We’re making a tangible difference: from the Frazzled
Café (offering a confidential space for those overwhelmed by modern life) to the Memory Lane Café
(welcoming people living with dementia and their caregivers) and the Arts on Prescription program (leveraging
the arts for health and wellbeing), to the Ribbon Cancer Support Group (in partnership with Macmillan Cancer
Support), to PD Buddies (in partnership with Parkinson’s UK) to the Compassionate Café (in partnership with
Rennie Grove Peace), to the Intergenerational Choir, to launching a pilot group with Youth Talk (providing free
confidential counselling to local 13-25 year olds). We continue to explore new ventures, including coaching
sessions to empower individuals to move forward. All this activity is in addition to our longstanding Befriending
service providing companionship to approaching 100 local residents.

The Community Fund, drawing from reserves established since 2008 through the Abbeyfield endowment,
continues its impactful work. Notably, we've supported outdoor facilities across many Harpenden schools,
assisted with repairs to community halls, contributed to Young Enterprise initiatives, provided assistance and
equipment to Harpenden Rovers Youth FC and also local wildlife sanctuaries, all reinforcing our commitment
to the local community.
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We also continue to partner with the Harpenden Library to keep it open on Wednesday afternoons - a warm,
judgement-free space for learning, reading, and accessing information.

Responding to wider community needs, we’re also excited at the acquisition of a new 16-seater Harpenden
Trust Community Minibus. This valuable resource will be available to local Harpenden community groups -
whether schools, societies, sports teams, churches, or other organizations - providing greater flexibility to
enhance their services for local residents.

And into 2024 we have exciting collaborations developing with Citizens Advice and the Harpenden Film Society
to name but two.

Determined to do more: Our community halls

A very visible development over the last year has been the enhancement of our buildings and community
spaces.

At No.90 Southdown Road, behind the distinctive purple doors, our halls have always been abuzz with activity,
as hirers offer an impressive array of activities, clubs, and classes to our residents. Recognising the vital role
such spaces play in community life, we were thrilled to announce the acquisition of the Methodist Church
Halls’ lease in Southdown back in January 2023. This strategic move ensured that this valuable community
resource remained accessible to Harpenden residents for years to come. By combining the Southdown Halls
(located above the Co-Op store at No. 130a Southdown Road) with our existing Harpenden Trust Centre (at
No0.90 Southdown Road), the Trust now boasts a total of six spacious halls and meeting rooms available for
hire, ranging from 300 sq.ft. to 1,270 sq.ft. Beyond meeting immediate demand, this expanded space has also
provided the Trust with room for our existing community initiatives and future endeavours. Today our halls
have never been busier: we currently have 42 regular local hirers (running 67 classes per week), 10 regular
community based hirers, and we have also held 60 parties over the last year together with 12 ad-hoc hirers’
events.

In June 2023, the “Well Bean Community Café” opened its doors. Every weekday morning, staffed by dedicated
Trust volunteers, we offer a welcoming spot for residents to gather, connect, and enjoy refreshments - all
provided without any financial obligation, being available to all on a donations only basis. We’ve also allocated
space, alongside our café, free of charge to other local charities, fostering collaboration and community spirit.
As our extensive refurbishment program nears its completion, we eagerly anticipate unveiling even more
initiatives and welcoming everyone to our expanded facilities.

A heartfelt “Thank You” to our Volunteers

To all our Volunteers, Funders, and Supporters. Once again, in yet another year, we have witnessed an
incredible team effort. The Harpenden Trust, as a voluntary organisation, owes its success to your unwavering
dedication. Your generosity - both in time and experience — has been the cornerstone of all our achievements.

Without the kindness and selflessness of our many volunteers - over 500 local individuals this past year - the
Trust simply could not fulfil its mission. Together, we form a collective team, and | hope that being part of the
Trust is equally rewarding for each of you. The positive impact we’ve seen in the lives of so many local people
is truly heartwarming. Sometimes, mere words fall short. Yet, in my annual Chairman’s Statement, | want to
formally express my gratitude to everyone who has contributed. Each person has played a vital role:
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Main Trust Board Colleagues: Your commitment drives our vision forward;

Care Fund and Community Fund Committees and Team Leaders: Your dedication ensures our
programs thrive;

Trust Office Staff: Your daily support keeps everything running smoothly;

Care Fund Home Visitors: Your anonymous yet essential work touches lives;

Harpenden Wellbeing Hub volunteers: Your contribution enhances the wellbeing of our local
community;

Our befrienders and Well Bean Café baristas: Your kindness brightens the days of local residents;
Library Volunteers, Outings organisers, Minibus & Transport Teams: Your contributions benefit so
many local people and groups;

Property and Facilities Teams: Your work expands our footprint and services;

Christmas Appeal Team: Your fundraising sustains our Care Fund;

Audit, Risk, and Governance Committee: Your oversight ensures our integrity;

Investment Committee: Your expertise secures our financial foundations;

External Affairs Team: Your outreach spreads awareness;

... and to all our other volunteers — without your time and expertise, the Trust would not be capable
of making the difference that is does.

And an additional thank you to the residents of Harpenden, whose generosity during our Christmas Appeal
this last year - raising over £55,000 - speaks volumes for the support of the Trust’s work.

Personally, it has been an immense privilege to continue to work alongside such wonderful local people,
supporting our Harpenden community.

To all of you, thank you for your extraordinary kindness, your time, and the friendships we’ve built.

The Harpenden Trust continues to uphold its founding principles: “We’re here to help.”

With heartfelt appreciation,

J

Richard Nichols

Chair
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DIRECTORS’ REPORT

The Directors of the charitable company, who are also its Trustees for the purposes of charity law, present
their report and the audited financial statements of the charity for the year ended 31st March 2024. The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in the notes
to the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with Financial Reporting Standards applicable in the UK and Republic of Ireland published in
October 2019.

FORMATION AND INCORPORATION

The Harpenden Trust (“the Trust”) was founded in 1948, coinciding with the creation of the National Health
Service. Despite the introduction of the “cradle to grave” welfare state, some residents in Harpenden at the
time felt that there would always be a need to take care of people who fell through the net. It was this group
that formed the original Harpenden Trust.

Today the activities of the Trust are managed though a Company, limited by Guarantee, which was
incorporated on 29th September 2006 with registration number 5951591. It is governed like all companies by
its Memorandum and Articles of Association. On 1st June 2007 the assets of the Harpenden Trust, Charity
Number 212973 (the “Former Trust”), were transferred to the Company and the Former Trust ceased to exist.
Those assets now constitute the Care Fund. On 17th April 2008 the Abbeyfield (Harpenden) Society Limited
transferred all its assets to the Trust and these assets now constitute the Community Fund.

STRATEGIC DIRECTION

The Trust has four charitable purposes, as formally set out within the Company’s Memorandum and Articles
of Association:

e the promotion of volunteering in the community of Harpenden;
o the promotion of civic responsibility and good citizenship amongst the youth of Harpenden;
o the relief of residents of Harpenden either individually or collectively who are in need by reason of
their youth, age, ill-health, disability, financial hardship or other social and economic disadvantage by:
o the provision of grants of money;
o the provision of items;
o the payment for, and/or provision of services;
o other such means as will address their needs; and
e to promote for the benefit of the residents of Harpenden the provision of facilities for recreation or
other leisure-time occupation of individuals who have the need for such facilities by reason of their
youth, age, ill-health, disability, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the life of the said
residents.
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The Board has resolved that all references to “Harpenden” mean the postal district of Harpenden and its
immediate surroundings.

SUPPORTING THE COMMUNITY

The story of the Harpenden Trust since inception has been one of good neighbourliness. Harpenden as a town
has, within its community, both the needy and the well off. “One could help the other” was at the heart of
our founding principles, and “Funded by Harpenden people, managed by Harpenden people to benefit
Harpenden people” continues to be our mantra.

THE ACTIVITIES OF THE TRUST

The main activities of the Trust which form the strategy for the Trust to achieve its charitable purposes
continue to span three core areas: The Care Fund, The Community Fund and Community Halls.

The Care Fund

During the last year, the Harpenden Trust Care Fund has continued to offer support for individuals and families
within Harpenden. The work of the Care Fund covers both financial and emotional support. The work of the
Care Fund relies heavily on the money raised by the Harpenden Trust Annual Appeal and the Care Fund is
grateful to the Fundraising team for once again raising a substantial amount of money for this work.

At the core of the Care Fund activities is the Home Visits initiative. Our home visitors meet clients either in
person or on the telephone and help those in need by arranging confidential help. They arrange financial help
for utility bills and provide clothing and food vouchers. Our Home Visitors also organize the provision of items
of furniture and white goods for clients who find themselves with little or no furniture or basic appliances.
Home Visits continue to receive over 45 calls a month for our help. We have carried out over 600 visits in last
12 months, assisting with aspects such as food costs, school uniform and essential appliances. Supporting
young people, we have awarded 48 grants this financial year for essential educational trips & courses. We
have also been able to help some of our Home Visits families with an outing to a theme park in the summer.

We continue to help and support our senior residents. The Trust has also been able to provide those who
might be lonely or housebound over Christmas with a Christmas hamper. Last Christmas we were able to
deliver Christmas hampers to 140 clients across Harpenden. We have also supported 68 seniors on a low
pension by the provision of a utilities grant of £400 each. This grant has been invaluable in helping pensioners
with their utility bills especially during this cost of living crisis. We have run nine Seniors outings this year with
a total of 224 senior clients taking part in these outings. Both Senior Coffee Mornings (Tuesday at The Trust
Centre and Thursday at the Salvation Army) are continuing to be very popular with 30-40 guests attending
weekly at each location. Our transport team, now 28 drivers, has been instrumental in boosting attendance at
many Trust senior and wellbeing events and classes, assisting with bringing clients who might otherwise
struggle to attend.

The Seniors Fair last April was a great opportunity for seniors in Harpenden to attend the event in the Eric
Morecambe Centre. The Fair brought together over 30 charities and businesses providing services to senior
people and was attended by over 300 Harpenden residents.



THE HARPENDEN TRUST

TRUSTEES’ ANNUAL REPORT INCLUDING DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Care Fund — Wellbeing

The Befriending and Wellbeing initiatives are now grouped under the heading ‘Wellbeing’ within the Care
Fund.

Our Befriending section has seen a dramatic increase in clients over the past few years and we now have over
100 befriending clients. We offer befriending to older, isolated, or housebound residents and our clients
receive regular visits from a befriender which may take the form of meeting at the client’s home or, for
example, enjoying a walk together.

We are working in partnership with the Harpenden Health Primary Care Network (PCN) and Mind in Mid Herts,
to support better wellbeing across the town for all age groups through the Harpenden Welibeing Hub.

We now provide volunteer wellbeing friends to support the PCN’s social prescribers in supporting referred
patients to engage with social activities and are currently supporting 45 clients. We continue to fund 12 hours
a week of Mind in Mid Herts Outreach support with 100 referrals helped in the last 12 months. This year we
have an additional 8 hours a week of a second Outreach worker for a year long men’s mental health project
in partnership with the St Albans and District Foodbank.

We have brought specialised initiatives to Harpenden so that residents can receive support on their doorstep.
Frazzled Café was the first of these and continues to thrive. Through Partnerships we have added specialist
Parkinson’s exercise classes with Parkinson’s UK and Everyone Active, and a Compassionate Café for those
who have experience loss, with Rennie Grove Peace Hospice.

We also partner with other groups: Memory Lane Café for those living with dementia is funded by the Trust
and run with the Town Council and Salvation Army; and this year started a dementia friendly Intergenerational
Choir where residents of all ages sing with year 10 pupils from Sir John Lawes School. Arts on Prescription is
funded by the Trust and hosted by Everyone Active at the Eric Morecambe Centre.

Our Harpenden Library partnership and initiative, with Trust volunteers running a Library Express service on
Wednesday afternoons, also forms part of the Wellbeing Hub as the library is a welcoming place for people
who value the companionship of other library users and find the surrounding soothing or simply enjoy a good
reading experience.

Our community café, the Well Bean Café, within the newly refurbished Harpenden Trust Halls in Southdown
enables our wellbeing and befriending clients to meet up with their wellbeing friends and befrienders in a
welcoming community space during opening hours. Those more anxious or isolated are invited to our twice
monthly Chatting Café with transport provided if needed.
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The Community Fund ~

The Harpenden Trust Community Fund provides support for community schemes and projects in the
Harpenden area from a substantial capital donation received in 2008 from the Abbeyfield (Harpenden) Society
Limited. Since that time, it has made over 240 grants to local organisations — from schools, youth and sports
clubs; to choirs, churches and charities — in support of their projects. We are proud to say we have provided
over £1.1 million in grants to local community projects since 2008.

The Community Fund looks to make grants on condition that these are for defined projects or specific
purposes, rather than funding regular operating costs, although it considers all applications and can help cover
temporary funding gaps that can arise in austere times. As always, to decide between different applications
can be a challenging task, but the Community Fund sets out to support specific projects which will benefit ali
sectors of the community; young, old, disabled, sporting, educational.

2023/2024 has seen a continued demand for grants provided by the Community Fund. Although grants have
not reached the record figures seen in the previous year, it has been a privilege to help support a wide range
of projects that have benefited the residents of Harpenden across all age groups.

Continuing support is being provided to local schools. A new library and a sensory garden have been opened
at Harpenden Academy. We have enabled Wood End Primary School to fill their new library with books. The
Fund has also supported a Pupil Wellbeing Hub in Lea School and a Sensory Garden at Sauncey Wood Primary
School. Our contribution to the Harpenden Lions Life Skills Programme has assisted pupils, this year at
Roundwood Park, Crabtree Junior, and Lea Primary. We have also supported Harpenden schools to participate
in the Young Enterprise project where students start and run their own businesses. This is a national
programme and Roundwood School have won the local area competition and will progress to the regional
final.

Supporting projects that seek to improve mental health continues to be a high priority. The Community Fund
together with Harpenden Town Council have provided money for a sensory projector. We are very pleased
that this is used in the Memory Lane Café, and by Willow Court Care Home, and is available for use by people
living with dementia right across Harpenden.

Funding has also been provided to support continuing growth in visitors at the Hornbeam Hedgehog
Sanctuary, and for repairs to the halls for both the Harpenden and Redbourn Girl Guides and St Johns Church.
Continued support has been provided to Harpenden Rovers Youth Football Club, now with over 200 children
regularly playing. Funding has been granted towards the purchase of new gymnastic equipment at the
Harpenden Leisure Centre, to allow more deprived children and families to have access to the facilities. Lastly
the Fund has contributed towards the purchase of land on Kinsbourne Green Common on behalf of the local
community, to retain access for local residents of Harpenden.
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Community Halls
Following the refurbishment the Harpenden Trust Halls provide the following community spaces:

Abbeyfield Hall - 1,270 sq. fi. with a capacity of 110 people seated (theatre style) or 200 people standing
Gibbons Hall — 1,100 sq. ft. with a capacity of 100 seated (theatre style) or 175 standing

Charles Hill Lounge — 380 sq. ft. with a capacity of 20 seated (low comfy seating)

Meeting Room — 300 sq. ft. with a capacity for 18 seated (12 boardroom + 6 comfy)

Community Café — 300 sq. ft. with a capacity for 22 seated

In addition to the Harpenden Trust Halls, we continue to hire out the existing Harpenden Trust Centre at No.
90 Southdown Road. The Centre comprises:

Renwick Hall — 1,080 sq. ft. with a capacity of 80 seated or 130 standing,
Randall Room — 500 sq. ft. with a capacity of 45 seated or 70 standing.

Since the Harpenden Trust took over the old Southdown Methodist Halls last year a comprehensive
programme of works has taken place to make the Halls an exciting new community facility for the residents of
Harpenden. The halls had been allowed to deteriorate significantly and there was a lot of work required to
bring the property up to current safety requirements, improve the overall environment to make it attractive
to new hirers and visitors alike.

Once a list of works had been identified by the property committee a capital expenditure budget was agreed
to cover the works. Listed below are the main projects that have been undertaken since January 2023, some
of these works could be considered of a maintenance nature, others were for property enhancement:

Redecoration — The internal decoration was of very poor condition and had not been painted for a
long time. The works commenced with spraying the ceilings and then carried on with decorating both the halls
and other spaces.

Disabled toilet- The existing disabled toilet was located on the far side of the building and in a poor
condition. A new space between the existing Male and Female toilets was created and a new disabled toilet
installed.

Well Bean Community Café- The forming of the Well Bean Café was seen as an important part of what
the Trust wanted to offer the community. The decision was taken to replace the existing tired kitchen area
with a purpose-built café kitchen and seating area which was opened in June.

Central heating upgrade- The existing boiler was the original from when the halls were built in the 80’s
and long overdue for replacement as no spares were available in the event of breakdown. In the summer of
2023, the two boilers were replaced for one new modern boiler and all the radiators renewed as a number
were showing signs of significant corrosion. The new system performed well through the last winter and the
team are monitoring the efficiency of the new system.

Fire alarm and lighting improvements- The existing lighting has been overhauled to incorporate new
LED lights, automatic control and the emergency lights replaced if defective. When we took over the building
the fire alarm system was very unreliable and constantly creating false alarms. Since then, a lot of work has
been carried out to improve the system which is now working well.

Fire stopping- The fire safety report had identified that there was existing steelwork that need
fireproofing to protect the steel in the plant room and Co-op escape corridor. This has now all been installed.

10
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New Corridor- It had been identified early on that potential new hirers were not happy with the fire
escape route through the Abbeyfield Hall and it needed a corridor to separate the space. As this was a fire
escape it needed to comply with building regulations. The new corridor was completed last summer.

Door entry system- The two means of access into the building makes it difficult to control access into
the building and it was agreed a door entry system using pin numbers assigned to users would make the
building more secure. This went live in April 2024

Acoustic Improvements to Abbeyfield and Gibbons Halls- Discussions with new hirers highlighted that
the acoustics in the Abbeyfield Hall made it very difficult to teach classes as the reverberation time was too
high. As a result, acoustic panels have been fitted to the two main halls and café area. The improvements have
been welcomed by hirers.

CCTV- A CCTV system has been installed to both of the Trust’s properties to give greater security and
peace of mind to hirers. To allow this to be introduced a CCTV policy has been produced and sent to all hirers.
The system went live in April 2024

There are still further works planned for both properties during 2024:
Redecoration of No 90 internally and externally
Refurbishment of the office to 90
Replacement of the existing Velux windows to 130a

Refurbishment of the toilets to 130a

When we took over the Trust Halls in January 2023 we inherited 9 regular hirers from the Methodist Church,
we currently have 24 - 11 of these are new hirers; 4 are running classes at both venues and 1 has moved from
the Trust Centre.

Across both venues, The Harpenden Trust currently has 42 external hirers. These include those providing
classes for children: Dance, Theatre, Girl Guiding, Martial Arts, Expedition Club and Science. The Adult classes
include Education groups, Exercise and Dance, Bridge club, German Language group, Marquetry, Martial Arts
and Sewing.

We are also delighted to provide hall space for our Wellbeing partners, enabling them to expand their good
work further into the community. Computer Friendly run a regular Drop-In at the Trust Centre, once again
making help more accessible for the local area. We continue to hire out our halls for one-off activities such as
Children’s parties, Charity events, Art exhibitions, AGMs and as a Polling station.

Community Halls — Well Bean Community Café

The refectory space in the newly acquired Harpenden Trust Halls has been redeveloped to create a community
café. Named the Well Bean Café, this café is donation only and run by a team of volunteers from the
Harpenden Trust. The Well Bean Café opened its doors in June 2023, creating a community meeting place for
all. In particular, clients and friends from the Wellbeing group use this welcoming space to meet up for a chat
over coffee, tea and cakes. The newly refurbished space also includes a gallery wall to display the work of local
artists and students.

11



THE HARPENDEN TRUST

TRUSTEES’ ANNUAL REPORT INCLUDING DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2024

VOLUNTEERS

The Trust operates almost exclusively on a volunteer basis and is most fortunate to have had the services of
approximately 500 unpaid volunteers during the course of the year. The Trust would not function without the
generosity of time donated by so many dedicated local people.

To put this into some perspective, without the enthusiasm, drive, professionalism and commitment of all the
Trust’s volunteers, the Trust would not have:

e been able to respond to over 600 calls for Home visits, including over 50 new clients and so enabled

families to be assisted by financial and other means;

ensured that 68 people received £400 each to help with their utility bills;

enabled 140 residents to receive Christmas parcels;

provided befriending service for nearly 100 residents;

delivered ¢.10,000 Christmas Appeal envelopes in 354 roads, received over 2,200 donations involving

240 Area Organisers, collectors and volunteers counting and recording the collections;

e helped with the provision of wheelchairs on short term loan for 32 residents;

o organised a family outing for 42 home visits clients with children;

e organised 9 outings and tea parties for 224 senior residents;

e launched the Harpenden Wellbeing Hub in partnership with the Harpenden PCN for over 100
residents;

e assisted 48 pupils with school trips and courses.

& © e e

Whilst remaining true to our principles of supporting the residents of Harpenden, we continue to broaden and
widen the areas of support work that we are setting up and becoming involved in. As a result, our database of
volunteers continues to broaden and widen too. We are very grateful for the skills and expertise that many of
our volunteers bring.

Over the past year the acquisition of our new premises (no. 130a Southdown Road) has meant that we have
seen a considerable increase in the numbers and the skili sets of volunteers recruited across the Trust.
Alongside expansion in many of our existing areas of work, including Befriending, Wellbeing, Driving, Blue
Badges and Events, the new premises has needed a management structure to function efficiently, as well as
providing the opportunity for a welcoming and perfect meeting place for several new Welibeing Support
groups to be established.

Our Ribbon Cancer Support Group, PD (Parkinson’s) Buddies and the Compassionate Café were all set up
during last year, each one in partnership with a local or national organisation. They are all now running very
successfully at no.130a with Trust volunteers. A Men’s Project support group is in the initial stages of set up.

Our very successful Well Bean Café, a donation only Community Café, which opened in June 2023 at no.130a,
has 30 volunteers trained and ably running the cafe on weekday mornings, welcoming and chatting with the
many visitors, clients and volunteers that call in.

Planning ahead for the arrival of the Trust minibus also meant a further need for volunteers to both head up
the team and to drive the minibus. This is now all in place whilst we still await its arrival.

12
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The Trustees would like to thank every one of the Trust’s volunteers who give so generously of their time and
skills. Their enthusiasm and dedication is much appreciated by everyone. Whilst it would be difficult to list all
the volunteers in the Directors’ Report, the organisation chart on pages 20-21 shows the Trust’s organisation
structure, role and responsibilities of the Board and Committee Chairs and members, individual team
managers and leaders and their respective team members and we would like to thank them all formally for
their valuable contribution to the Trust.

In addition to ali the Trust’s unpaid volunteers, Paddy Jones continued throughout the year as Trust
Administrator and Grant Hollier, our caretaker (trading as Harpenden Cleaning) and George Nikoloff provided
cleaning and maintenance services to our Community Halls.

The Trustees would also like to express their condolences to the families of two volunteers who sadly passed
away during the year. Their contribution to the Trust was greatly appreciated.

Well Bean Café: Geoff May

Minibus team: Rick Hewetson

EXTERNAL AFFAIRS

With the objective of supporting all the Trust’s activities, the External Affairs Committee was established by
the Board at the start of 2019 and now meets quarterly.

The Committee’s overall objectives are to advise the Board and build overall awareness and knowledge of the
Trust’s presence and activities across the local community. It seeks to support both the Care Fund and
Community Fund as requested; enhance the overall levels of communication with volunteers, members, and
local residents; as well as managing the Trust’s website and social media presence. We undertake the
publication of a bi-annual Newsletter, published online on our website and with hard copies also available from
our Southdown offices, which has been incredibly well received.

This all assists the Trust in becoming more visible to those in need, which in turn assists us in identifying where
needs are emerging across our community. Our external communications activities also assist us in attracting
new volunteers to support our work and also in our ability to raise additional funds to support these activities.

FINANCIAL REVIEW AND NET ASSETS

The Directors are pleased to report that the total net assets of the Harpenden Trust as at 31 March 2024
amounted to £6,875,542. This largely comprised the investment portfolio that has been successfully built up
over recent years. Further details on investments can be found in Note 12 of the financial statements. The
Harpenden Trust’s investment assets totalled £5,023,540 at the financial year-end.

During the last financial year, the Trust generated income of £358,854 principally comprising dividend and
interest payments from the investment portfolio, the proceeds from the annual Christmas Appeal, various
other donations and income generated from the hire of the Trust building in Southdown. The total
expenditure of the Trust in the last financial year amounted to some £449,568, as the Care Fund and
Community Fund continued to provide financial support to individuals and community projects in the
Harpenden area. Overall, the Trust therefore reported a net deficit of £90,714 in the current year. There are
no material uncertainties about the Trust’s ability to continue as a going concern.
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SOURCES OF INCOME
The Trust’s main sources of income remain largely unchanged from prior years.

The Trust’s financial reserves have been built up over 75 years. It is the income from these investments that
continues to underpin all our activities.

The Care Fund also benefits from other varied sources of income, the largest element usually being from the
Annual Christmas Appeal, which in December 2023 once again exceeded all our expectations at £55,541
including tax reclaimed on gift-aided donations. We again express our heartfelt thanks to the residents of
Harpenden for their continuing generosity and to the 240 organisers and collectors who covered 354 roads
across the AL5 postcode.

A further key source of income, which regularly enables us to cover the shortfall between our budgeted
expenditure and our investment and appeal income, comprises legacies and donations. Our sincerest thanks
are extended to all those who made these contributions.

The Trust also continues to be nominated by families to receive donations in lieu of flowers on the death of a
loved one. Several people have arranged a monthly standing order in favour of the Trust. All such activities
and donations continue to be highly appreciated.

The Trust continues to maintain an online presence to receive ad-hoc donations. Full details on how to donate
via our “CAF Donate (Charities Aid Foundation)” page, or to set up a standing order, make a donation or leave
money to the Trust in a will, can all be found by clicking on the relevant section on the Trust’s website.

Within the Trust itself, each year the Care Fund can apply for additional funding from the Community Fund to
augment its income and it is very clear that if this facility were not available, the Care Fund could be at risk of
having to curtail activities considerably at a time when there could be increasing demands on the Trust.

FUNDRAISING

As a means of reinforcing our professional approach to fundraising activity, the Trust is voluntarily registered
with the Fundraising Regulator, notwithstanding that the Trust’s annual expenditure on fundraising is
significantly below the compulsory registration threshold. The Trust’s principal fundraising activity is the
annual Christmas Appeal, involving a door-to-door collection throughout Harpenden. The Trust has a team of
240 willing and able unpaid volunteer area organisers and collectors who perform this vital role, which means
it does not employ any professional fundraisers. The Trust supports its volunteers with health and safety
advice as well as instructions on how to conduct their roles. The Trust continues to follow best practice in
accordance with the Fundraising Regulator’s standards. The Trust has a robust complaints process, with
information on its website about how to make a complaint. Last year the Trust received no complaints, but it
is not complacent and welcomes all feedback.

INVESTMENT

The Board is empowered to invest in any assets as they shall in their absolute discretion think fit and
investments have been made prudently in accordance with these powers. The Board, advised by the
Investment Committee, delegates its investment function to an external Investment Manager under a
discretionary mandate. The current Investment Manager is Rathbone Investment Management Lid.
Rathbones can invest in regulated markets on behalf of the Trust in accordance with the Trust’s Investment
and Asset Allocation policies. These policies, reflecting the Trust’s investment beliefs and philosophies, are
reviewed at least annually or whenever there are major changes to Investment Regulations and the markets.
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The Investment Manager and the portfolio performance are monitored by the Investment Committee and
performance results are reported to the Board regularly.

The Directors look for a diversified portfolio of investments to generate a sustainable risk adjusted return and
to provide growth and income for the long term. Investment in financial markets is inherently subject to risk,
there can be no reward without some level of risk. The Trust mitigates and manages these risks by setting
restrictions and limits on various aspects of the investment undertaken and the portfolio composition,
including investment concentration, avoiding unnecessary currency risks, ensuring sufficient liquidity to avoid
cashflow problems etc. Investment diversification across asset classes and geographical regions is used as a
risk mitigation tool to avoid an “all eggs in one basket” situation.

The Board has delegated environmental, social, governance and voting decisions to the Investment Manager.

The Harpenden Trust Investment Portfolio enjoyed a better financial year in 2023/2024 than the year before;
calendar 2022 going down as one of the most difficult periods for balanced portfolios on record. This resulted
from a combination of poor returns from both equities and (supposedly safer) fixed interest, as interest rates
were increased almost everywhere to combat the re-emergence of inflation. For the first half of the current
financial year, Central Bankers remained fully focused on tackling inflation, but by October /November there
were encouraging signs of the headline numbers peaking and heading back down. This allowed a strong run
for both fixed interest securities, like UK Government Gilts, and equities, led once more by giant US Technology
companies, into the financial year end.

In some respects, therefore, a game of two halves, the upshot of which, adjusting for cash withdrawn during
the period, was an increase in the portfolio valuation over the financial year of c.11%. The inflation genie has
not definitively been put back in the bottle, particularly in the US where the economy is still running ‘too hot’,
forcing the US central bank to play a waiting game. In contrast, there is a higher likelihood that the European
Central Bank and the Bank of England can start cutting rates as soon as June.

The outlook remains highly uncertain. A record year for elections globally, adding to elevated geopolitical risks,
on top of all the usual cyclical and structural actors that investors need to contend with. The best defence
against such uncertainty is diversification, and we are confident that the Harpenden Trust portfolio as
currently positioned provides this.

RESERVES POLICY

During the 2016/2017 Financial Year, the Directors restated the reserves to distinguish between the assets
that fund the Trust and the results of the three areas of operation (Care Fund, Community Fund and Gibbons
Fund). This change is described in Principal Accounting Policy 1(k) on page 29 of these financial statements.
The total unrestricted level of reserves held for the purposes set out in accounting policy 1(k), excluding the
restricted Gibbons Fund and funds applied on the Trust’s functional fixed asset, The Trust Halls, at 31st March
2024 amounted to £5,162,610 (31 March 2023: £4,867,720) and the free reserves on the income and
expenditure fund available for the charity’s activities under the charity’s accounting policy are negative
£259,670 (31 March 2023 negative £143,956).
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RISK MANAGEMENT AND GOVERNANCE

An organisation is exposed to risks which at best may prevent it from achieving its objectives effectively and,
at worst, may threaten its existence. Risks should be assessed and disclosed to all the stakeholders. Whenever
possible, risks should be avoided. Failing this, risks should be mitigated and managed. To this end, a Risk
Report which analyses the risks the Trust faces and their potential impact is reviewed annually and submitted
to the Board. The Risk Report assesses the structure and governance of the Trust and services provided by
the Trust under the following headings: Strategy, Structure, Finance, Investment, Operations and Human
Resource, Compliance, Regulations and Health and Safety, Cyber Security and Information Technology,
External Affairs, Property, Care Fund, Wellbeing Hub and Community Fund. Control measures to reduce the
risks are also assessed. Ownership of individual risks is assigned to the relevant Committees and teams. The
Risk Report information is delegated by the Board for further actions to address the risks as and when
necessary.

The expansion of services and help to the Trust’s clients and the Harpenden community has led to a substantial
growth of the Trust in terms of its management, operations and staffing who are largely volunteers. Over the
years, the Trust’s governance has been enhanced to reflect the growing complexity of the Trust. To this end,
the Audit Risk and Governance Committee meets three times a year to review the Trust’s governance and
structure, with urgent matters dealt with via emails. Comments and recommendations are reported to the
Board and relevant committees for actions. The strengthening of the governance is a continuing process, and
the Trust aims to achieve best practice whenever possible.

HEALTH AND SAFETY

The Trust takes its duty for H&S matters very seriously, and with the acquisition of the additional premises,
came an increase in heaith and safety requirements. We therefore appointed an external H&S Consultant on
a one-year contract, to work with our newly established H&S team, guiding us through the necessary
requirements, making us aware of our legal H&S duties and assisting us in setting up systems, procedures, and
documentation across our two premises.

DIRECTORS

On 31st March 2024, the Trust had twelve appointed Directors. The full Board meets quarterly. The Trust has
established policies and procedures in place to regulate its activities. Delegated powers have been given to an
Investment Committee, which oversees the Trust’s Investment Policy and Strategy. Delegated powers have
also been given to the Audit Risk and Governance Committee which oversees the integrity of the Financial
Statements and Accounts and the Trust’s compliance with the practice of good corporate governance. In
addition to the Board committees, there is the Care Fund Committee and the Community Fund Committee
which meet regularly. The development and maintenance of the Community Halls are being managed by the
Property Team. A Property Team committee meets monthly to oversee the management and letting of the
Harpenden Trust Centre and the newly acquired Harpenden Trust Halls on behalf of the Board. An External
Affairs Committee advises the Board and develops policy for building overall awareness and knowledge of the
Trust’s activities.

After a long association with the Trust, Teresa Heritage stepped down from her role as President last October.
Terry, as she is known, had been our President for 4 years and a non-executive Director for the previous 8
years. We would like to take this opportunity to thank Terry for all of the valuable contributions made to the
Trust in a variety of different ways over the past twelve years.
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The Directors who have served during the 12 months under review (all of whom are unpaid volunteers) are
listed below.

Those serving throughout the year were:

Richard Nichols Chair of the Board

Roona Eilis Chair of the Audit Risk & Governance Committee
Mike Felton Chair of the Investment Committee
Mike Gosling ' Board Secretary

Lynn Kennedy Christmas Appeal Director

Andy Lynes Finance Director

Nick Luckett Chair of the Care Fund

Steve Pryor Chair of the Community Fund

Pat Ring People Director

Emma Deutrom Non-Executive Director

Mike Kelly Non-Executive Director

Sarah Holmes Head of Wellbeing

There have been no changes to the Board of Directors over the past year.

TRUSTEES’/DIRECTORS’ RESPONSIBILITIES

The Trustees (who are also directors for the purposes of company law) are responsible for preparing the
trustees annual report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare the financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including expenditure of the charitable company for that period. In preparing these financial
statements the Trustees are required to:

o Select suitable accounting policies and then apply them consistently;

o Observe the methods and principles in the Charity SORP 2019 (FRS 102);

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed subject to departures disclosed
and explained in the financial statements;

e Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
charitabie company will continue in operation.
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The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

in accordance with Company Law, as the Company’s Directors, we certify that:
e so far as we are aware, there is no relevant audit information of which the Company’s auditor<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>