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HAILSHAM FRONTIERS CHARITABLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the

financial statements and comply with the Trust's Memorandum and Articles af Association, the Companies Act 2006

and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Randard applicable in the UK and Republic of Ireland

(FRS 102) (effective 1 January 2019)".

Objectives snd activities
The objects of the trust continued ta be that of communicating the Gospel of Jesus Christ and the teachings af the

Bible in prscfical ways relevant to every generafien,

Aims and purposes
ChristChurch Hailsham has continued its mission to reach Hailsham and the surrounding area through the

prodsmatlon and demonstration of the Chiisfian faith. As a Church, we wholeheartedly embrace doctrines and

beliefs historlcafiy held by evangelfcsls. We leak to advance the Christian faith through evangelism, social action,

education, relief of poverty and through ecumenical activities.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what adi&lfies the

Trust should undsrlake. The Trustees believe that the prindple objects. sfms end activities as dsscriibed in this

report provide adequate disclosure in accordance with the Charitlss Commission public benefit repaiting

requirements.

Achievements and performance

Church Life
It hss been an interesting year at ChristChurch ss we confinue to build on the momentum from coming aut of

GOVT pandemic. However, it hss not been without out its challenges parficulariy In the area of volunteers ofiering

ta serve. That said church life, and its influence in the town and in the nations we work with, confinues to grow.

Last years' trustees report on Church life finished with looking ahead to being able to teach English as a foreign

language and the timing of how this worked out clearly had God's hand on it.

Global Caffi
Global Caffi opened its doors in Aprli 2022 with a dedicated team of 6 qualified TEFL teachers every Thursday

morning with e 'cafih' set up, welcoming people with free refreshments at 10:30 am and then providing slructured

lessons at 11am. The timing was divine as we opened just as the govemrnent initiated the 'Homes for Ukraine'

scheme, opening their doors to Ukrainian women and children fiseing the war. In the Spring af '22 we saw an

intake of up to 60 Ukrainians all needing English lessons ss well as friendship and support with form filling etc. We

quickly established four different classes ranging from beginner to advanced level which were enthudssticslly

received.

We had great opportunities for connecting with the Ukrainians and building friendships. The church hetd lunches

and even a British scone baking workshop which we all enjoyed sampling British cream tsa together slleneards.

Numbers began dwindling in September ss many of the Ukrainians found work snd we began to see up to 10

people coming each week.

Since January this year, coinciding with the opening of a local hotel as a migrant centre, we have been providing

four different ability lessons and seeing up to 40 men attend from Iran, Afghanistan, Pakistan, among other

countries. During the last few months, we have been able to grow ln friendshjp with these men and pmviding

support for them that goes beyond just English lessons. We have organized shoe and dothing donstlans, bike

donations and helped ta arrange voluntary work mAes for some of them within the town. we have enjoyed meals

together and even had the privilege of experiencing some of their cuisine as a number of Iranians worked together

to cook us all a breakfast of 'Persian eggs'.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR 7 HE YEAR ENDED 31 MARCH 2023

As a result of Global Cafe, many of these refugees have started coming along to church, snd some have been

baptized snd become fully integrated into the life of the church and are even on serving rotas!

Global ceffii has established a name for itself amongst ths council and many people of the town. we are often

findlng Ourselves as first port af cail for peopling moving to the town who need English Language lessons and a few

times people have walked in on a Thursday morning telling us they heard about us fram the councill We have been

able to meet three different families in their homes and provide friendship, support and language lessons.

Children's work:
Ourlng the last year we have run a wesldy programme inoluding Sunday morning group's for children aged 0-11,an

aller-school group for years 54 on a Thursday and events during ths holidays for primary aged children. Sunday

mornings involve bible stories, teaching and fun acfivides designed to give the children s foundational awareness of

who God is, what Ifs has done for them, and how this alfsds their lives. We encourage ths children to pray and

encounter God. Our alter-school group gives the older children a chance to go deeper, ask questions and build

relationships with their peers. Our holiday events have involved between 70-90 children and their families enjoying

acbvifies such as Easter egg hunts, craft activities, puppets and sports.

Little Gems and Baby Garne:
Our morning toddler group is regularly attended by 50 families a week, providing a safe space for children to play,

encouragement and friendship for parents and csrsrs snd was recently described ss a "sanctuary" by one family.

Our altemaon graup is a quieter space for younger babies and is designed to he!p parents meet and. support each

other.

Play Therapy:
Play therapy sessions have taken place this year in a local school for one morning s week. Sevensl children have

benefitted from these weekly sessions which give them the supportive space they need to help them wilh their

emotional and behavioural needs.

Youth
We have seen lots of new faces, new weekly activities and encouraging testimonies of young people stepping up

and stepping out in their giftings.

We ran a summer pragramme in the summer of 2022 which was a great wsy of intrcdurfing new young people to

our youth familyl These acfivNss included crazy golf and ics cream, an evening at Knockhstch snd s 'meal crawl'

around Hailsham which induded visiting team members' houses for food.

Newday festive! returned in full force in August 2022 where we got to take s group af young people up to Norfolk

shawground far a week of camping, fellowship, worship, seminars and opportunities to disciple and mentor. We saw

real fruit come from this week together and new friendships develop amongst the group We also held a youtIHsd

service at the end of August where the youth 'took over' fhs Sunday morning service by taking lead an hosbng, ths

worship band and serving In the teams araund the church.

Friday blight Youth returned in September with a lat of excitement and new faces- it has been here in the secular

layout of these evenings where we see not only young people who regWarly attend Sunday morning services, but

young people who are not from Christian backgrounds, and that through %void-of-mouth' have been coming along

too, It Is a great space to bufid on relationships vifih all af the young people in a chilled enviranment. lhle have a

'God Slot' every Friday evening where for 5 minutes ons of aur leaders wfil speak to them as a collecfive group

about the Sible, ths gospel, church Iifa and themes that run throughout Christianity.

We have also seen young people who ariginally started coming to Friday Nights now coming to our Sunday evening

youth session which ls a youth life gmup sat up where we discuss the Sible, laok into relevant cultural topics, do

creative worship evenings and soclals too. It is here where we have seen so much growth and stepping out

amongst ths young people as well explering spiritual glfis and building In their own confidence with their walk of

faith.
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Also throughout the year we have held some fundraising events including a car wash, a quiz and a dothes swap, all

ran and lsd by the young people.

Behavioural interventions have been running still at HCC on s weekly basis as well as the CV during the lunchtimes

with David Griffins —we have seen some new faces at the CU who have now started coming along to Friday blights.

The Youth Retreat ran in February 2023 which was a great few days —it was an amazing time to build on the

community the youth and the team have established and see young people step out and step up in what God is

calling them into. we had the youth of Kings church, Heathfield, join us this year for Youth Retreat which was a

great addition.

Overall, it was a fantastic 12 months and we look forward to seeing the youth work grow and expand in the next

year!

Hallsham foodbank
Hallsham foodbank gave out 6,800 emergency food parcels this year, lt also became a charity in its own right of

which 2 Christchurch Elders sre trustees and 1 church member the tressumr. It has been a particularly busy year

with the foodbank resources stretched. Gods' provision has been amazing in all aspects of the foodbank work. We

have been part of a couple of prayer meetings which has helped raised the protlls snd encouraged targeted prayer.

CMA
The majorily of the referrals for CMA have come through the foodbsnk. The foodbank funded Debt Advisor works

with these cgents alongiids the volunteer team. 2 church members joined the team this year as befrlenders. 19

new clisrrls have signed up and over 612,500 of debt has been written olf this year, CMA were part of a prayer

meeting to share prayer requests and help people understand how it operates.

Keys
The Hailsham KEYS project continues grow and provide the requIred support to those seeking freedom from

addiction. Following the 3 KEY principles to freedom from addiction (Spiritual, Community and Medical), the

Hailsham KEYS Centre continues to offer assisted detox support in oonjunctfon with the lndivkluaI's GP. support to

connect with a recovery community, the wider church community and support to pursue spiritual freedom through a

Christian 12-step recovery program and prayer ministry. We provide all aspeds of support to Individuals including

stsbilisatlon, detox, relapse prevention, recovery groups, befriender support and access to dedicated prayer 8

spiritual ministry. In addition we are starifng to work with s number of Christian Rehabilitation Centres to provide

longer term addidion recovery support for individuals requiring it.

Between April 2022 and March 2023 we provided regular, ongoing support for mors than 20 Individuals and offen

had In excess of 10 dients attending our support group sech Monday evening at the Ropemsker Centre. We

continue to receive referrals from a variety of sources (induding the Internet, word of mouth and the Foodbsnk) and

cover quite a wide catchment area (including Heathfield, Ssaford and Eastbourne).

We are currently opemling with a team of 6 and always looldng to recruit addional, appropriate volunteer support.

We are also conffnuing ts explore ways to develop a 'Discipleship Hub' for Church members with a heart to serve

and disciple indlw'duels ss they start walking in their new life. It remains a real pnvilege to senbnue to witness

members of the recovery group maintaining recovery as well as growing in their faith and becoming part of ths wider

church community.

Overseas
The Church is still aotively involved in Bulgaria, South Sudan, Uganda, and the Hom of Africa with sister churches

Ihat ws relate to as part of the Cslalyst Hetwork of Churches. Several members and leaders from the church

regularly travel out to see ffte Churches and the activtffss they are involved in, snd bring words of encouragement,

practical help and funding where appropriate.
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Looking Ahead
The church with its links through Global Cafe is very much looking forward to hosting an International Alpha and

shariing more about the love of Jesus with those from nations where they may not have heard the Christian

message.

As part of Newday 2023 and in an aim to help grow the link between ChristChurch and our sister churches in

Bulgeria we are hoping to host 12 Bulgarian youth and their leaders with us at the festival.

The church is also looking to explore opportunities of linking with a church in Hernhurt Germany through some

connection that one of the Elders has there.

Finally, through biblical teaching and example set by the leaders, the church is hoping to encourage more people to

follow Christ's example and serve.

Financial review
The Trustees report a surplus for the year on general fund operations of 57,298 before transfers. The unrestricted

funds at 31 March 2023 amounted to 5557,093.

Reserves pol Icy
It is fite poficy of the Charity that un~ funds which have not been designated for a speWfic use shoWd be

maintained at a level equivalent to three months contractual expenditure catcufated to be f40,00D. The Trustees

Consider that reserves at this level will ensure that in the event of significant drop in finding they would be able to

continue the Charity's activities whilst consideration was given to ways in which different funds may be raised.

Risk management
The Trustees have continued to assess the major risks to which the Charity is exposed and in particular safe

guarding issues and are satisfied that systems are in place to mitigate exposure to the major risks.

Structure, governance and management

The charity is a company limited by guarantee and governed by a Memorandum and Articles of Association dated

20 December 2006.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to

the date of signature of the financial statements were:

S Coltmsn

S Mewett

P Reah
J Caladine

N Joyce

None of the Trustees has any beneficial interest in the company. Afi of the Trustees are directors of the company

and guarantee to contribute 51 in the event of a winding up.

Qualifying third party indemnity provisions

Trustees are appointed by the majority vote of members of the company in general meeting. Only candidates of

sutfident spiritual maturity are appointed. Training and induction is applied as necessary.

The Trust is managed on a day to day basis by the church elders Mr S Fry, Mr R Williams, Mr T Simisons and Mr C

Joyss together with support o%ce and pastoral staff all who report to the Trustees who meet on a regular basis.
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Statement of Trustees' responsibilities

The Trustees, who sre also the directom of Hailsham Frontiers Charitabts Trust for the purpose of company law, are

responsible for preparing the Trustees' Report and the financial statements in accordance with appttcabte law and

United Kingdom Accounting Standards (United Kingdom Qenerafiy Accepted Accounting Practice).

Company Law mquires the Trustees to prepare financtal statements for each financia year which give a true and

fair view of the stata of affairs of the Trust and of the inocming resources and applicafion of resources, including the

income snd expenditure. of the charitable company for fhat year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable snd prudent;

- slate whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; snd

- prepare the financial statements on the going concern basis unless it is inappropriate to presum e that the Trust will

continue in operation.

The Trustees are responsible for keeping adequate accounting records that disdose with nmsenabla accuracy at

any fime the financia position of the Trust and enable them to ensure that the financlsl statements comply wfih the

Companies Act 2006. They are also responsible for safeguarding the assets of the Trust snd hence for taking

reasonable steps for the prevention and dakrcfion of fraud and other irregutarifisa

The Trustees' report was approved by the Soard of Trustees.

P Rash
Chairman

6 October 2023



HAILSHAM FRONTIERS CHARITABLE TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF HAILSHAM FRONTIERS CHARITABLE TRUST

I report to the Trustees on my examination of the financial statements of Hailsham Frontiers Charitable Trust (the

Trust) for the year ended 31 Niarch 2023.

Responsibilities and bash of report

As the Trustees of the Trust (and aiso its directors for the purposes of company law) you are responsible for the

preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006

Act).

Having sstisiied myself Ihat the financial statements of the Trust are not required to be audited under Part 16 of the

2006 Act snd are sfiglble for independent examination, I report in respect of my examinafion of the Trust's financial

statements carried out under section 145 of ths charitiss Act 2011 (the 2011 Act), In carrying out my examination t

have followed all the applicable Directions given by the Charily Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Trust's gross income exceeded f250,000 your examiner must be a member of a body listed in secfion

145 of the 2011 Act. I confirm that I am qualifie to undertake the examination because I am a member of The

Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

the 1inancial statements do not comply with the accounting requirements of secfion 396 of the 2006 Act other

than any requitement that the accounts give a true and fair view whkA is not a matter considered as part of an

indeperxlent examination; or

the financial statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by chaNies applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Rachel Taylor FCA

Acuity Professional Partnership LLP

Fifih Floor

11 I eadenhall Street
London

EC3V 1LP

Dated: 6 October 2023



HAILSHANI FRONTIERS CHARITABLE TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3$ MARCH 2023

Unrestricted
funds
2023

Notes 8

Restricted
funds
2023

f

Total

2023
6

Unrestdicted
funds
2022

6

Restricted
funds

2022

Total

2022
6

Donations and
grants
Investments

3 221,067 87,117
4 9

308,184
9

221,208
5

46,788 267,996
5

Total income

f}+gill'
Charitable activities

221,076 87,117 308,193

5 213,778 54,157 267,935 199,546 38,215 237,763

221,213 46,788 268,001

Gross transfers
between funds 16 14,450 (14,450)

Net income for the yearl
Net movement in funds 7,298 32,960 40,258 36,115 (5,877) 30,238

Fund balances at 1 April

2022

Fund balances at 31
INarch 2023

549,795 10,666 560,461 513,680 16,543 530,223

557,093 43,626 600,719 549,795 10,666 560,461

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure dedive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.



HAILSHAM FRONTIERS CHARITABLE TRUST

STATEIIENT OF FINANCIAL POSITION

AS AT 31 MARCH 2023

Fixed assets
Property, Fixtures & Equipment 10

2023
8

741,157

2022
6

743,654

Current assets
Trade and other receivables

Cash at bank and in hand

Current gabigties 13

12,047
80,472

92,519
(34,084)

10,792
44,696

55,488
(27,750)

Net current assets

Total assets less current liabilities

Non-current liabilities 14

58,435

799,592

(198,873)

27,738

771,392

(210,931)

Net assets 600,719 560,461

Income funds
Restricted funds

Unrestricted funds

16 43,626
557,093

600,719

10,666
549,795

580,461

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the companies Act 2006

with respect to accounbng records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on 6 October 2023

Company Registration No. 06033909

-8-



HAILSHAM FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Company information
Hailsham Frontiers Charitable Trust is a private company limited by guarantee Incorporated in England and

mlbles. The registered oflice is Chantry Hause, 22 Upperton Road, Eastboume, East Sussex, BN21 1BF.

Accounting convention
The financial statements have been prepared in accordance with the Trust's Memorandum and Articles of

Assrxdation, the Campanies Act 2006 and "Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Finandal

Reparfing Standard applicable in the UK and Republic of Ireland (FRS 102) (efi'ective 1 January 2019)".The

Trust is a Public Benegt Entity es defined by FRS 102.

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1

nat to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary

amounts in these financial statements are rounded to the nearest f..

The financial statements have been prepared under the historical cost convention. The principal accounting

policies adopted are set out below.

1.2 Going concern
At the date of this report, there exists some uncertainty regarding the potential impact of the Caronevirus and

the economic consequences, both within the U. K, and overseas, which may result from government policies

to contain the spread. The Church has maintained lls level af income during these diificutt days and ws have

therefore continued to use tha going concern basis as appropriate in the preparation of these accounts.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their chayitable

objectives unless the funds have been designated for other purposes.

The charity maintains an unrestricted general fund to oversee the day to day operations of the church. Special

projects being part of the core work of the church are separated aut within the internal accounting records of

the Trust.

Restricted funds are used for specific purposes as laid down by the donor. Expenditure which meets this

cditeria is charged to the fund.

1.4 Income
Income is recognised when the Trust is legally enSled to it after any performance conditions have been met,

the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the 'Trust has been nogfied of

the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relagon

to donatians received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Trust has been notified of an impending dhtrlbution, the

amount is known, and receipt is expected. If the amount is not known, the legacy is tmated ss a contingent

asset.
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NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2023

1 Accounting policies (Continued)

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to tmnsfer economic benefiit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of

the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and

shared costs, including support costs involved in underlaking each acbvity. Direct costs attributable to a single

acfivlty are allocated directly to that activity. Shared costs which contribute to more than one acfivfiy and

support costs which are not attributable to a single activity are apportioned between those activities on a basis

consistent with the use of resources. Central staff costs are aliocalad on the basis of lime spent, and

depreciation charges are allocated on the portion of the asset's use.

Resources are expended in the period in which they are incurred and allocated to the particular cost centre to

which they relate.

1.6 Property, plant and equipment

Property, fixtures and equipment are initiafiy measured at cost and subsequently measured at cost or

valuation, net of depreciation and any impairment losses.

The initial conversion costs of the freehold building from a warehouse to a building suitable for church related

activities were written off against reserves in 2014/15, as per the opinion of the trustees this did not enhance

the value of the building.

Phase 2 construction work was capitalised to the Balance Sheet together with the original cost.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their

useful lives on the following basis:

Freehold Land and Buildings

Fixtures end equipment

2% on a straight line basis on the building element

Varying rate on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the dlfferen e between the sale proceeds

and the carrying value of the asset, and is recognised in the statement of financial acfivities.

With effect from 1 April 2020, only fixtures, fittings and equipment costing above F1,000 are capitalised.

1.7 Impairment of non-current assets
At each reporting end date, the Trust reviews the carrying amounts of its tangible assets to determine whether

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the

recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities.

—10-



HAILSHANI FRONTIERS CHARITABLE TRUST

NOTES TO 'THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (Continued)

1.9 Financial Instruments

The Trust has elected to apply the provisions of Section 11 'Basic Finandal instruments' and Section 12

'Other Financial Instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised in the Trust's balance sheet when the Trust becomes party to the

contractual provisions af the instrument.

Financial assets and liabfiilies ars alfset, with ths net amounts presented in the finandal statements, when

there is a legafiy enforceable right to sst oIf ths recognised amounts and there is an intention to settle on a net

basis or to realise the asset and sefile the liabfiity simultaneously.

Basic financial assets
Bede financial assets, which indude trade and other receivables and cash and bank balances, are initiafiy

measured at transaction price induding transaction oasts end are subsequently carried at amorfised cost

using the slfective interest method unless the arrangement constitutes a tlnancing transacfion, where the

transactlan is measured at the present value of ths future receipts discounted et a market rats of interest.

Financial assets classified as receivable within one year are not smortised.

Basic financial ii abilities
Basic financial llabfiifies, induding trade and other payess and bank loans are Inaially recognised at

transaction price unless the arrangement consfriutss a financing transaction, where the debt insbument is

measumd at the present value of the future payments discounted at a market rata of interest. Financial

ilabfiiTies dassified as payable within ane year are nat smortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Derscognitian of financial iisbiirties

Financial liabilities are derecognised when the Trust's contractual obligations expire or are discharged or

cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are

received.

Termination benefits are recognised immediately as an expense when the Trust is demonstrably committed to

terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates snd judgements

In the applicstian of ths Trust's accounting policies, the Trustees are required to make judgements, ssfimatm

and assumptions about the canying amount of assets snd Iktbilities that are not readily apparent from other

sources. The estimates and associated assumptions are based on historical experienc and other factors that

are considered to be relevant. Actual results mey differ from these estimates.

The aslimates and underlying assumptions sre reviewed on an ongoing basis. Revisions to acdmnting

esfimstes ars recognised in the period in which the estimate is revised where the revision atfects anly that

period, or ln the period of Ihe revision and future periods where the revision affects both current and future

periods.

- 11
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HAILSHAII FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Investments

Unrestricted Unrestricted
funds funds

2023
8

2022
8

Interest receivable

5 Charitable activities

2023
5

2022
5

Stalf costs
Depreciation and impairment

Church activiTies

Gift Day allocation

Licenses and registrations

Training and ministry development

Rent of manse
Travelling expenses
Printing, postage and stationery

Mortgage interest

Grants and gifts

Gifts to speakers
Direct costs - CMAI Keys I Little Gems I Reflect

130,099
10,357
12,334
12,059

1,240
4,918

14,832
1,424
4,808

12,703
9,890

400
10,205

225,269

102,023
9,521
7,085

29,537
1,283
3,209

14,400
1,447
3,108
9,382
9,937
1,200
8,678

200,810

Share of support costs (see note 6)
Share of governance costs (see note 8)

38,370 33,533
4,296 3,420

267,935 237,763

Analysis by fund
Unrestricted funds

Restricted funds

213,778 199,548
54,157 38,215

267,935 237,763
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HAILSHAM FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

6 Support costs
Support Governance

costa costs
6 6

2023 Support Governance
costs costs

6

2022

Staff costs
Service charge
Insurance
Advertising

Repairs and
maintenance (general)
Utilities

Telephone
Small equipment
Contractor costs
Sundry

Computer and IT costs

Accountancy snd payroll

Independent examination

6,753
2,952
3,087
1,106

3,783
12,423
1,246
1,373
4,420

231
996

2,856
1,440

8,753
2,952
3,087
1,108

3,783
12,423

1,246
1,373
4,420

231
996

2,856
1,440

6,930
2,893
1,840

335

4, 925
9,758
1,292
1,663
2,456

78
1,363

2,220
1,200

6,930
2,893
1,840

335

4,925
9,758
1,292
1,663
2,456

78
1,383

2,220
1,200

38,370 4,296 42,666 33,533 3,420 36,953

Charitable activities 38,370 4,296 42,666 33,533 3,420 36,953

7 Trustees

Mrs E Reah, wife of Trustee Mr P Reah, wss paid a salary of 616,731 (2022: 616,049) and pension

contributions of F836 (2022: 6802) duding the year.

Professional fees of f2,856 (2022: 62,220) were paid to Caladine Ltd (a finn of which Mr J Caladine, Trustee,

is a Director) for accounting and payroll services.

Salaries were paid of 623, 110 (2022: 519,605) to C Joyce and 611,563 (2022: 69,120) to J Joyes being

relatives of N Joyce, a Trustee.

Pension contributions were also paid of 61,122 (2022: 6980) to C Joyce and 6578 (2022: 6456) to J Joyce.

Except as disclosed above, none of the Trustees (or any persons connected with them) received any

remuneration or benefits from the Trust during the year.

There were aggregate donations by the Trustees and their spouses of 626,701 (2022: 623,117) to the Trust

during the year.

- 14-



HAILSHAII FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

8 Employees

The average monthly number of full and part time employees during the year was:
2023

Number

2022
Number

Pastoral
Administration

Total

Employment costs 2023 2022
f

Wages and salaries
Social security costs
Other pension costs

127,239
3,4'i 9
6,194

138,852

101,412
2,132
5,409

108,953

There were no employees whose annual remuneration was more than 660,000.

9 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section

252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

10 Property, Fixtures & Equipment

Cost
At 1 April 2022
Additions

At 31 March 2023

Freehold Fixtures and
Land and equipment
Buildings

6 6

801,681 45,662
7,860

801,681 53,522

Total

847,343
7,880

855,203

Depreciation and impairment

At 1 April 2022
Depreciation charged in the year

At 31 March 2023

62,485
8,017

70,502

41,204
2,340

43,544

103,689
10,357

114,048

Carrying amount
At 31 March 2023

At 31 March 2022

731,179

739,196

9,978

4,458

741,157

743,854

- 15-



HAILSHAM FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11 Trade and other receivables

Amounts falling due within one year:

2023
f

2022
f

Other Receivables (Gift Aid)

Prepayments and accrued income

12,047 10,492
300

12,047 10,792

12 Borrowings
2023

f
2022

Bank loans - secured 212,531 227,206

Payable within one year

Payable after one year

13,658
198,873

16,275
210,931

Notes

The HBBC bank loan of f350,000 commenced April 2013 repayable over twenty years at 3.75'%%d over base

rate per annum, secured by a legal charge over Unit G1 and G2, Ropemsker Park, Ha8sham.

13 Current liabilities

Notes
2023

f
2022

f

Bank loans - secured
Other taxation and social security

Accruals and deferred income

12 13,655
1,817

18,609

16,275
1,699
9,776

34,084 27,750

14 Non-current liabilities

Notes
2023

f
2022

f

Bank loans - secured 12 198,873 210,931

15 Retirement benefit schemes

Defined contribution schemes
The Trust operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately fram those of the Trust In an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was f6 194 (2022 - f5409).

16-
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HAILSHAII FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2023

17 Analysis of net assels between funds

Unrestricted Restricted
funds funds
2023 2023

5 5

Fund balances are represented by:

Total Unrestricted Restricted Total
funds funds

2023 2022 2022 2022

6 8

Properly, plant and
equipment
Current assets/(liabilities)

Long term liabilities

741,157
14,809

(198,873)

557,093

43,626

43,626

741,1 57
58,435

(198,873)

600,719

743,654
17,072

(210,931)

549,795

743,654
10,666 27,738

(210,931)

10,666 560,461

18 Financial commitments, guarantees and contingent liabilities

The Church has a rolling 3 month notice on the manse lease for the pastor.

19 Operating lease commitments

At ths repoit'mg end date the Trust had outstanding commitments for future minimum lease payments under

non-cancellable opera5ng leases, which fall due as follows:

2023
8

2022
8

Nlithin one year
Between two and five years

2,784
696

3,480

2,784
3,480

6,264



HAILSHAM FRONTIERS CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS ICONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

20 Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel (induding wages and employers social security snd pension

contributions) is as follows.

2023
6

2022

Aggregate compensation 35,813 31,628

In addition to the aggregate compensation above rent was paid for manse accommodation of 814,832 (2022:

814,400)
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