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REPORT ON ACTIVITIES, APRIL 2024 - MARCH 2025
A message from our Chair = Juli Browne

This has been an importani, pivotal year for Women in Prison. Amidst a turbulent external
environment of palitical change and an ongoing, deepening crisis in the criminal justice system,
the organisation has persevered and delivered high-quality support and services and
campaigned fer systemic change with and for wemen. Having invested significant time and
resource inte our strategic development, the organisation has emerged stronger than ever fram
the past 12 months with a beld new strategy that sets our direction for the next 5 years.

Governance and Board Engagement

We invested in the development of our Board with an away day to deepen engagement with the
organisational strategy and to further Women in Prison as a trauma-informed organisation. Qur
Board committees, established in the previous year, performed well with our trustees
velunteering their additional time and expertise on the Nomination, Remuneration and Culture
Committee and the Finance, Audit and Risk Committees. The Board also carried out a skills
audit to identify expertise that could further support Women in Prison, and to find areas for
Board development.

Summit to End the Criminalisation of Women

As the Chair, | had the absolute pleasure of bringing cur summit to "End the Criminalisation of
Women™ to a close, and what a day it was! | truly loved hearing the conversations unfold,
brimming with such passion from everyone present. This was a landmark event for Women in
Prison, bringing together an incredible mix of women with lived experience, dedicated partners,
allies, professionals, and supporters. | am so proud we were able to create a space where such
diverse perspectives could come together and dream up bold solutions to the social inequalities
that push women into the justice system. The Summit wasn't just a powerful platform fer
Women in Prison, but for other organisations too, offering a collaboratively formed direction for
the entire sector and inspiring us all to weave these solutions inte our ongeing work.

Marking 40 years of Women In Prison

It's incredible to think that 40 years have passed since Chris Tchaikovsky first started Women in
Prizon! We commemorated this significant anniversary with a powerful heritage project, thanks
to the generous support of the Mational Lottery Heritage Fund and players of the National
Lottery. This project was a deep dive into our radical beginnings, illuminating the remarkable
history that has shaped us. It allowed us to rediscover our groundbreaking work from the 1980s
and, crucially, to see how those same issues unfortunately still resonate in women's justice
today. Connecting with our origing and reinforcing our core values through this work has been
fundamental to crafting our new strategy.



Our future: Together in Power 2025-2030

The Board is emboldened by the new strategic direction which was developed across 2024/25.
Together in Power was advanced through a process of deep collaboration between the team,
wormen with lived experience of the criminal justice system, and members of the Board. We are
confident that this exciting strategic plan, with co-production and a trauma-informed approach
embedded throughout, will help steer our work and enable us to achieve even greater impacl
with and for women.

Leadership Board

I'm incredibly grateful to our Leadership Board - an exceptional group of changemakers,
advisors and experts. In June 2024, they came together committing their invaluable support to
Women in Prison and our mission to drive systemic change for women impacted by the criminal
justice system. Chaired by my fellow Board member Vicky Pryce, this powerhouse group
includes Cherie Blair CBE, KC, Dan Corry, Fiona MacTaggart, Anne Minto OBE, Ngunan Adamu,
and Bishop Rachel Treweek. On behalf of the entire Board, | extend our heartfelt thanks for their
unwavering contributions and leadership.

Thank you
| want to extend my sincere thanks to our exceptional staff team and fellow Board members for
their dedication to Women in Prison and its vision. Thelr compassion, determination, and
expertise are the guiding force behind our work to end the harm of the criminal justice system
N Women.

| am also deeply grateful to our funders, whose continued support makes this vital work
possible. Your generosity sustains our work and fuels our vision for change. We are fortunate to
be backed by a wide community of supporters — from philanthropists, trusts and foundations, to
those wha glve monthly, and those who rally behind aur campaigns such as the Big Give. Each
gift, no matter its size, plays a crucial role in enabling us to grow our impact and plan for the
future with confidence,

We are also immensely thankful to our pro bono legal support at Sidley Austin, whose expertise
has saved us significant resources. In a year marked by continued challenges, the resilience and
resolve of this organisation has been clear. With our new strategy for 2025-2030 an the harizon,
| am confident that Women in Prison will continue to lead with courage, purpose, and hope.



A message from the CEOQ, Sonya Ruparel

This year has been extraordinary in terms of the amount of political focus and media coverage
relating to the prison estate and in particular, women's justice. The new government in power
has prioritised managing a crisis of prison capacity. The Secretary of State for Justice
announced an Independent Sentencing Review, a Women's Justice Board, an ambition to reduce
the women's prison population, and an aim to close a women's prison.

This was all welcomed by Women in Prison and we have been actively engaging throughout the
year to influence with our key messages and bringing women's lived realities into the debates as

they happen.

However, the reality is that for women experiencing the criminal justice system, very little has
changed. Increases in recall and remand have caused further harm to women, their families and
communities, and self-harm rates remain disturbingly high. We have prioritised issues of
criminalisation of domestic abuse survivars, mental health and the disproportionate impact of
criminalisation on black and minoritised women on our external agenda. As the government
brought in initiatives to try to reduce the prison population we have had to react quickly as an
arganisation to enable the ongoing support and safety of the women we work with every day
and to ensure their voices are heard.

In this context, we have worked with more women this year, directly supporting over 1,600
women to achieve the outcomes they want to achieve, with radical acts of support and
compassion. We have led local initiatives driven by women's needs through our women's
centres and hubs expanding our support around housing; domestic violence and abuse support
substance misuse and healthcare access.

Financially we delivered strong results this year, growing income to £3.82m, containing costs at
£3.37m and ending with a healthy surplus and reserves that support our sustainability. A key
constraint remains our funding mix: nearty 90% of our income is restricted and we continue to
overdely on commissioned contracts that do not fully cover core operational costs. As a
response to this we are continuing fo prioritise investment in our fundraising capacily 1o
diversify our income and strengthen our long-term resilience.

We were proud to have won the Lived Experience Charter Award at Gold level this year, along
with & other organisations, which demonstrates our commitment to quality standards and best
practice working with women with lived experience.

Against this external backdrop, and an increase in the volume of work with women, the
organisation went through an in-depth and highly collaborative process with women with lived
experience, staff and trustees to develop our new sirategy that was approved by the Board.
Together in Power 2025-2030: A plan for real justice for women.

This strategy roots us in our deep history of bold and radical action and guides us for the next 5
years on a path to dramatically reduce the harm experienced by women In the criminal justice



system. We are deeply grateful for every voice that helped us to shape this journey and helped
us to sharpen our focus, including everyone who attended our seminal Summit on Ending the
Criminalisation of Women.

Our commitment in this strategy is to be bold, ambitious, and relentless in driving change. It is
about women being at the centre of change, and a call to action for our partners and allies to
join us in solidarity to transform systems that harm women. We also know that we need our
foundations to be strong to be able to deliver this strategy. Through the year we updated
policies to align them with our valuees as an organisation such as our family leave policy and our
reserves policy and we invested significantly in our fundraising team to set the scene for
achieving our ambitious income goals.

Looking ahead, as we start to deliver Together in Power, we are focusing in on developing our
Impact work so we can hold ourselves to account to develop deeper impact for women, We will
coproduce programmes that address the gaps and barriers young women face, and that look at
expanding our housing and domestic abuse support, Our campaigning will remnain rooted in the
lived realities of women's lives,

We know that a future is possible where a woman is not criminalised because of her
circumstances or the systems of oppression that have held her back, and where she is met with
respect, care, and the opportunities she deserves. This bellef powers our team, our strategy and
our wiark.

ABOUT WOMEN IN PRISON

Women in Prison is a national charity providing independent, holistic, gender-specialist support
to women facing multiple disadvantages, including those in contact or at risk of contact with the
eriminal justice system. We work in prisons, the community, and “through the gate’, providing
support through women's centres and hubs to address the root causes of offending.

Our campaigning and influencing work aim to end the harm caused to women, their families,
and communities by imprisonment and criminalisation. Our strength and ability to influence lies
in amplifying knowledge and experience from our frontline team and service delivery, consulting
women with lived experience, and in facilitating epportunities for women to ‘speak truth to

POWEer.

Founded in 1983 by Chris Tchaikovsky alongside criminologist Dr Pat Carlen, the organisation is
grounded in radical roots. Chris was in HMP Holloway in the 19705 - an experience that meant
she saw the harms of prison and criminalisation, which led her to establish the organisation and
maintain the lived experiences of criminalised women at its core. This is a value that continues
in our work today.

Our Vision is of a society which no longer accepts the structural inequalities that lead women
and girls into contact with the criminal justice system.



Our Purpose is to work collaboratively in the community, custody and in prisons with women
and girls facing structural inequalities through programmes and campaigns that challenge and
change oppressive systems.

Our Values are:

Change can happen: We are resilient and driven because we know that transformational change
must and can happen for women whao are facing criminalisation.

We actively strive to be feminist and antiracist: We recognise, acknowledge, include, and
celebrate the power, strength and diversity of women and challenge oppressive systems of
privilege. We are committed to end racism in all its forms and to challenge where we see

inequality and injustice.

We represent the world we want to see: We listen and leamn with each other and the communities
we exist for and continuously challenge ourselves so that our work, and the ways that we work,
represent a world where all wemen are met with care, dignity and compassion.

We build women'’s collective power: We work courageously and collaboratively to share power
and voice in our programmes and influencing work and build the power as women together, to
challenge structural injustice.

CRIMINALISED WOMEN TODAY

Women in Prison supports women who are drawn into contact with the justice system, both in
custody and the community, supporting them to address the root causes of offending. Our
campaigns and influencing work amplifies our expertise from frentline work alongside women's
voices to call for ending the harms women face when they encounter the system,

In the year 2024/25, criminalised women continued to face significant challenges.
Population of eriminalised women

e At the end of March 2025, there were 3,568 women in prison in England and Wales,
making up 4% of the total prison population.’

e At the end of Decemnber 2024, there were 22,121 women being supervised by the
Probation Service.”

Ongolng mental health crisis among women In the criminal justice system

* Four women took their own lives in prison in 20243

# One in three women in prison were self-harming in 2024.°

+ Women are more likely to report mental health issues on entry into prison than men,
53% 10 31%.°

' Prigon Population Dats, Ministry of Justics

¥ Probation Data, Minisiry of Jusiice

1 Safety in Custody Quartery Statistics, Minigiry of Justics

* Safety in Cusiody Quarterly Statistics, Ministry of Justios

' Corporate repor, A review of health ard social care in waimen's prisons, NHE, Mo 3023



Survivers of domestic abuse are being criminalised
« Nearly 60% of women in prison report experiencing domestic abuse.®

e Nearly two thirds of women in prisen have a history that suggests brain injury, often
the result of domestic abuse.”

Prison presents high risks for pregnant women, mothers, and children

e Pregnant women in prison are seven times more likely to suffer stillbirth.*

s 51% of women in prison are separated from children. ®

e 95% of children with mothers in prison leave the family home.*
Outcomes for women leaving custody

44% of women leaving prison are reconvicted within one year."'
13% of women were homeless or rough sleeping on release from prison in the year
to March 2024."

« Only 10% of women were in employment six weeks after release from prison.™

SNAPSHOT OF OUR PROGRAMMATIC IMPACT

In 2024725, we're proud of the impact we had through our frontline programmes. We've reached
increasing numbers of women who've accessed the support they need to move forward in their

lives after contact with the justice system.
Across 12 months we directly:

+ Supported 1,638 women in prisons and the community — & year-on-year increase of
11%

# Had 1,781 new referrals across all projects (with some women referred into mare
than one project) — a 35% increase year-on-year

s In Manchester, we ran 219 probation hubs, drop-ins and workshops providing
advice, guidance, and support

& In South London, we ran 86 housing advice drop-ins and workshops offering
specialist advice, support, and guidance

s We ran 142 workshops across South Londan services on topics including finances,
employment, training and education, healthy relationships, substance misuse, lived
experience, social skills, and arts and crafts

*idinistry of Justice. (2018). Female QMender Sirabegy
T Corparate reperl, & mindew of hialth and social cane in women's prisones. MRS, Mo 20073

B Guswrerd, B B by, M (BT Pregaant wermes b Enghsh jail ace nerem lrvses =oon Bhely b e puillgah The Dheecer
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s We ran 4,113 support and advice sessions for 788 women on topics such as
domestic abuse, mental health and wellbeing, accommodation, and finance, benefits

and debt.
s ‘We referred or signposted 537 women to specialist services on 1,346 occasions

Outcomes for women we worked with

Wamen in the criminal justice system continue to face disproportionately high levels of need. In
2024-25, our data shows that 74% of women referred to our services reported current or past
mental health concerns, and 37% had experienced domestic abuse. Only 4% and 9%,
respectively, said they had no experience with these issues. Housing remains a critical issue:
46% of women were in temporary or insecure accommodation at referral, with nearly half of
those (21% of all women) reporting No Fixed Abode.

Where women had specific support needs, we tracked progress by assessing their needs when
they exited our services. Encouragingly, 84% of women showed progress in reducing offending,
81% made gains around stable accommodation, and 76% improved their mental health and
wellbeing. Other areas where women saw progress in meeting objectives around specific needs
included immigration (82%), physical health (77%), and finance, benefits and debt (79%).

“You helped me a lot and my mental health is better as | feel safe now. You helped me to get off
drink by showing me where to go.”

“I am so glad | have Women in Prison at the moment. My heart is beating a bit slower now that |
am getting help. They are so, so helpful. I'd tell anyone about this service and how it's helped.”

In practical terms, we supported 71 women into safe housing. Employment outcomes included
21 women securing work, four maintaining existing roles, and another four beginning education
or training. Family connections were strengthened too: 12 women reunited with their children,
while eight maintained contact with children during their time working with us.

“The fact | can chat with someone who understands me. | can get advice and referrals in a
country that | don't know. That | can cry and not feel judged.”

We use the Justice Star to track “distance travelled” in women's journeys, which is a tool
measuring outcomes across len life areas. This year, women reported either stability or
improvernent in all ten domains, including accommeodation, substance use, and living a
crime-frea life.

These outcomes reflect not just individual progress, but the power of consistent,
trauma-infarmed, community-based support. Behind each number is a woman who was listened
to and supported to move forward on her own terms,
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OUR DIRECTION

This was a pivotal strategic year for Women In Prison, as we worked collaboratively and
inclusively to create Together in Power: A Plan for Real Justice for Women 2025-2030.

The strategy is rooted in our radical history and was built through deep collaboration. Over six
months, our Strategy Development Working Group — made up of women with lived experience,
staff, and trustees - worked side-by-side to create a shared vision for change. Their
commitment, drive, expertise, and experience have made Together in Power a truly collective
achievemenl.

Our September 2024 Summit on Ending the Criminalisation of Women played a powerful role in
shaping the strategy. It brought together over 100 people including women with lived
experience, voluntary sector experts, practitioners, organisers, academics, and allies to imagine
a different future where justice Is rooted in equality, care, and community. The ideas and
momentum from the Summit sharpened our ambition and reaffirmed our commitment to
transformative action.

We are excited about the strategy, which acts as a call to action for our partners and allies 1o
stand with us to dismantle systems that harm women and to invest in those that uplift. As
Matasha, Maria, Pavia and Kate, women with lived experience of the justice system, wrote in the
strategy foreword:

"We are proud to have been part of the group that shaped this strategy and look forward to the
next chapter, where our collective voices ring out louder fo call for an end to the marginalisation
and criminalisation of women.”

The launch included a digital campaign and webinar, with support from our community:

“Great, bold ambition captured with clarity and passion!” — Liz Hogarth OBE, Independent
Advisor.

PROGRAMMES

Our team delivers frontline programmes in custody and the community, with practitioners in
seven prisons, three women's centres across the country, three hubs in Manchester and
Trafford, and 10 hubs in South London boroughs. We pravide safe, nonjudgemental support for
women who have encountered the criminal justice system across a wide range of needs
including mental and physical health, domestic and sexual abuse, substance misuse, finance,
debt and benefits, accommaodation, immigration, and education, employment and training.
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Bridges to Health supports women with mental and physical health needs in HMP Bronzefield,
HMP Downview, and HMP Send, offering personalised, trauma-informed care before and after
release.

This year, the programme successfully expanded across all three prisons, with our Advocates
supporting up to 15 women each at a time through a person-centred, compassionate approach.
Stronger partnerships with the Central and Morthwest Londen NHS Foundation Trust and
in-prison health teams have driven a record number of referrals and a growing number of
women completing their support journeys. We also introduced new self-assessment tools to
better track and understand women's progress and demonstrate the impact of our work.

Creating Community Connections: A Domestic Abuse Services Pilot is a two-year pilot project
funded by HMPPS to provide specialist domestic abuse support to women in prison. The project
connects women to local women's centres and domestic abuse services, ensuring they receive
integrated and consistent care in custody and through the gate.

Across seven women's priscns and delivered in partnership with Anawim, The Nelson Trust and
Together Women, cur Domestic Abuse Link Workers build strong relationships with prison staff
and external services 1o ensure early intervention and continued support upen release.

Across the whole partnership this year, the project exceeded its targets, providing ad-hoc advice
and signposting to over 3,000 women in custody and delivering intensive one-lo-one support 10
more than 1,700 women. 224 women were supported through-the-gate and we trained 46
Women's Champions to offer peer support.

The Diversion Project is an early intervention service supporting women in Lambeth and
Southwark to avoid further involvement with the criminal justice system. Instead of progressing
through court and prosecution, eligible women are offered tailored support through our
wamen-only, community-based service to address the root causes of offending.

In 2024/25, the team raised the profile of the project through targeted community outreach and
partnership working. By collaborating with local police teams, the Diversion Team joined street
patrols, supported soup kitchens, and provided overnight presence in police custody suites.
These activities have helped reach and support some of the most marginalised women in the
boroughs, including those facing homelessness, substance misuse, mental il-health, and sexual
exploitation.

Reconnect supports women in prison with health needs to access local services and build
connections with community-based support before and after release, In partnership with
Together, the project is embedded within ouwr South London Womens Hubs and our
Unsentenced programme for women on remand, offering consistent support as women return
to their communities.

Funded by NHS England and operating in HMP Bronzefield, the project helps women navigate
health services and ensure continuity of care as they transition from custody back into London.

12



South London Women's Hubs is a network of safe, women-only spaces across South London
where women in contact with the criminal justice system can access holistic, trauma-informed
support. Funded by HMPPS, MOPAC, NHS England, and London Borough of Lambeth, the hubs
operate across Lambeth, Wandsworth, Greenwich, Bexley, Bromley, Croydon, Sutton, Merton,
Lewisham, and Southwark, though a partnership with Pecan, Hibiscus, Working Chance and
Clean Break.

Services include one-lo-one advice and guidance, peer mentoring, drop-in support, and group
workshops. We work in close parinership with specialist organisations to meet a wide range of
needs.

This year, our partnership with the Department for Work and Pensions has deepened
significantly, with dedicated work coaches now embedded in our hubs. Their presence has
transformed women's experiences of the welfare system—helping them to build trust, secure
vital benefits, and explore employment and training opportunities in supportive, therapeutic
settings.

“Since coming to Women in Prison’s hubs, my house is clean and tidy. I'm debt free, I'm moving
house, | made a friend, and I'm going to art therapy. I've got a really good relationship with my
daughter and grandchildren. This is a huge contrast to when | first started working with Women in
Prison.”

The Substance Misuse Through-the-Gate programme, delivered from the Beth Centre, supports
women in Lambeth and Southwark leaving prison with substance misuse needs, by providing
pre-release preparation up to three months before release and three months in the community.
This includes in-person support on the day of release and accompaniment to key appointments.

This year saw significant growth, exceeding our annual target by supporting 52 wemen in
Lambeth, and successfully expanding into Scuthwark due to high engagement and positive
outcomes. We developed strong referral pathways with HMP Bronzefield and HMP Downview
leading to smoother transitions from custody to the community. We also launched the Women's
Recovery Group at the Beth Centre to provide a safe, peerled space for connection and
continued recavery,

"My confidence has hugely improved since working with my advocate._l don't feel afraid to ask
for help anymore.”

"This is the first time | felt like someone actually listened and didn't judge me for my past.”

The Unsentenced Project is based in HMP Bronzefield, providing short-lerm support to women
on remand, many of whom face significant challenges without access to consistent help. We
wark to fill this long-standing gap, offering advocacy and practical support during one of the
most uncertain and isolating stages of the justice process,
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Despite systemic challenges and barriers to engagement, the team continued to innovate and
advocate for women. We became fully staffed in the year and added a Senior Domestic Abuse
Advocate. We strengthened partnerships with services and teams in the prison and adapted our
model to better meet women's needs on remand around housing, mental health, and complex
trauma,

This year, we became an OCMN accredited" centre and launched our own Peer Mentor
Programme for women in South London with experience of the criminal justice system, and for
Lambeth women who have experience of substance misuse and the justice system. Over the
year, we ran three courses with over 15 women attending at different points. Five women
achieved Level 2 accreditation. Although some were not able to achieve the qualification, they
did gain the skills required to successfully gain employment, and to navigate challenging
situations. Feedback from the peer mentors has been positive, highlighting the benefits of our
gender responsive and flexible approach

“Although | won't get to finish the course, I'm so grateful for it because it gave me more
confidence in my interview, and | got the job!"

“I'm so happy that I've passed the course...I've got a situation with my daughter and her dad, and |
feel like [ am strong enough now to deal with it.”

“l feel more confident about myself. Being pregnant gave my confidence a bit of a kick and this
course helped me feel better.”

WOMEN'S CENTRES

Our Surrey Team is based at the Women's Support Centre in Woking. The project provides
holistic, trauma-informed support to women across Surrey who are working with probation,

Despite working within a tightly struclured contract, the Surrey team consistently met or
exceeded key performance indicators, with most reaching 100%. Notably, we achieved one of
the highest conversion rates nationally on the Commissioned Rehabilitative Services (CRS)
contract—turning 73% of referrals into active engagement, compared to the national average of
58%.

We also secured multiple high-value grants to provide vital financial relief to support women
with everything from food to essential travel and clothing.

We work in partnership with organisations including Woking Women's Centre, SDAC, Working
Chance, Cholces Counselling, and The Recovery College to ensure wraparound care.

v DR | orakon fu b narboraiy-recogriaed Sody et sooeecil e 9 Ooed B 10 qeshity s8uses the contenl snd sassanmees] OF B counbe B aa e ionds o
P ] D G Tl
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A standout moment this year was our 40th anniversary event in Woking, part of Women in
Prison's heritage project. A former service user gave an inspiring speech, sharing her journey
from homelessness and alcohel dependence to stable housing and nearly two years of sobriety.
She now speaks in prisons about her lived experience and credited Women in Prison for

supporting her transformation.

In Manchester, our women's centre WomenMATTA provides intensive, trauma-informed support
to women on probation in the community, working to prevent or reduce reoffending. The service
offers holistic and tailored suppert across a wide range of needs, including housing, mental
health, domestic and sexual abuse, education and empleyment, and advocacy around health,
finances, and sex working.

Through close collaboration with probation services and community partners, WomenMATTA
runs accessible, women-only hubs across Manchester and Trafford. These hubs operate as ‘one
stop shops’ where women can receive multiple forms of help under one roof.

In 2024/25 our key achieverments included:

e GoalsMATTA: A coproduced service of weekly sessions focused on wellbeing,
confidence building and creativity.

# Diversion worker role created: Through strong relationships with policy, courts,
mental health services, and liaison and diversion teams.

s 40" anniversary celebration: Co-produced with grassroots crganisation the Justice
Collective, we held a joyful event that brought together a vibrant network of women's
justice services and celebrated four decades of activism, care and resilience.

In South London, The Beth Centre is a safe and confidential space providing expert support for
women living in Lambeth at risk of, or affected by, the criminal justice. We provide support for
women through 1:1 support, groups, workshops and socials for a wide range of needs:

s Housing « Harmful substance use
» Education »  Health

= Employment = Parenting Support

# Finances, benefits, and debt s Court

e Exiting sex work/prostitution » Leaving Prison

15



Our key achievernents at the Beth Centre this year included:

s Achieving DCN Endorsement for two of our bespoke Emotional Wellbeing group
programmes, having adopted innovative approaches to wellbeing activities to
SUPPOrT Wormen,

s We delivered our first series of Empowering Voices sessions, since receiving OCN
Endorsement. These structured sessions continue to receive positive feedback from
participants.

s In partnership with bE Educated CiC, Street Girl CiC, and an independent consultant,
Women in Prison ran a scoping project engaging 47 girls and young women (aged
8-29) across Lambeth and Southwark to explore effective support for those affected
by the eriminal justice system, resulting in key findings and recommendations.

¢« We completed our ETE project, Beth's Bakers and Baristas, in partnership with
Redemption Roasters. Four women trained to be Baristas and developed baking
skills, as well as gaining a Level 2 qualification in food hygiene.

¢ Building on our Support Circle legacy, we launched a co-production project led by
women supporting family members through the criminal justice system. It focused
on the emotional and financial impact, with aims to inform wellbeing support,
develop practical guides, and deepen understanding of imprisonment’s effects on
families.

CO-PRODUCTION

Partnership with women with lived experience of the justice system is a core element of Women
in Prison's work. This year we developed opportunities for women to share their experiences,
contribute meaningfully to the development of Women in Prison’s new strategy - Together in
Power — and to provide feedback and reflections on our services and work. Co-production was
integrated with programmes and projects across Women in Prison's work including recruitment
interview panels, the steering group for our heritage project, and the Creating Community
Connections programme in custody. Other projects included;

Still | Rise magazine

Women in HMP Styal's editorial group produced two issues of our magazine which was
distributed in all women's prisons, in women's centres and to our partners via direct mail and
events. Qur Spring/Summer issue focused on mental health, while our Winter issue examined

themes of Justice and Women in Prison’s heritage,
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Women in Prison x HADES

Led by our Head of Practice Kate Fraser, women also took part in a workshop o design knitwear
with British women-led fashion brand HADES. The women's designs became a blanket that
included poetry and artwork women created at the workshops. We are grateful to HADES for
their collaboration and generous donation of proceeds from the sale of the blankets.

Living Libraries

Women took part in training sessions in the community in South London and Manchester, and in
prizons, to develop skills and understanding arcund storytelling, consent, boundarnes and
disclosure. The aim of these sessions were to support women to grow their knowledge and
confidence to share their personal experiences with safety and agency. Some of the women
who took part went on to participate in media training.
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Career Matters Lived Experience Award
In March 2024 we were honoured 1o receive a Gold Award from Career Matters Lived Experience

Charter in the Custodial Services Category, with the award accepted in person by staff members
who themselves have experience of contact with the criminal justice system.

CAMPAIGNING AND INFLUENCING

With a fully embedded small team, we made great strides in campaigning 1o end the harms of
the criminal justice system on women's lives, and the lives of their families and our
communities. Our approach pricritised the voices and experiences of women with lived
experience, highlighted the ongoing, deepening crises in women's justice, and offered solutions
to the problems raised.

We used various channels, tools, and platferms to campaign and influence. Including:
All-Party Parliamentary Group (APPG) on Women in Contact with the Criminal Justice System

. i bf:r \

Women in Prison provide the secretariat for the APPG, a cross-party group of 2% MPs and Peers
dedicated to increasing awareness and promoting policy solutions that reduce the
criminalisation of women. The APPG, chaired by Kate Osamor MP, brought together members
from Labour, Conservative, Liberal Democrat, Plaid Cymru and Green parties, including Bishop
Rachel Treweek, Lord Blunkett, Lord Bradley, and Liz Saville-Roberts MP.

At each meeting, women with lived experience have played a central role in shaping the
thematic focus and informing decision-makers directly about the impact of the justice system
on their lives,
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Key moments this year included three high-profile APPG sessions. The "Stop Criminalising
Survivors' meeting, co-hosted with Women's Aid, the Centre for Women's Justice and the APPG
on Domestic Violence and Abuse, launched a national campaign — Stop Criminalising Survivors
— with a powerful short film and in-person testimony from survivers who spoke out about how
their experiences of domestic abuse led to criminalisation.

A second session focused on sentencing, examining the implications of the Independent
Sentencing Review for women. It featured speakers from the Crown Prosecution Service and a
member of the Review Panel. The final session of the year, The Silent Crisis: Self-Harm and
Mental Health in Women's Prizsons’, brought together a panel that included HM Inspector of
Pricons who highlighted this mental health crisis in women's prisons, and the urgent need for
change. NHS England’s Lead for Health and Justice also joined the panel, along with a woman
with lived experience of prison, Katie, who shared her powerful testimony, and our Head of

Palicy and Public Affairs.

Women's Justice Reimagined

We continued to play a key role in the Women's Justice Relmagined partnership - working
alongside Hibiscus Initiatives, Muslim Women in Prison, the Zahid Mubarek Trust, and the
Criminal Justice Alliance to tackle racial injustice and sexism, and improve outcomes for Black,
Asian, minoritised and migrant women in contact with the criminal justice system. Covering
England and Wales, the partnership aims to challenge systemic discrimination and centre the
experiences of the women mast impacted by inequality.

Key achievements this year include responding collectively 1o propesed Sentencing Council
guidelines, ensuring the potential impact on racially minoritised women was raised clearly and
constructively. Women in Prison also held internal consultations with staff to identify tangible
ways to address systemic racism within our own practice and partnerships. This consultation
fed into the partnership's language use to reflect the intersections of racism and sexism with
the criminal justice system.,

Campaigns

We ran two flagship campaigns in 2024/25.

"Stop punishing domestic abuse survivors® aimed to raise awareness of and take steps towards
ending the criminalisation of women who have experienced domestic abuse. It focussed on the
government’s Viclence Against Women and Girls (VAWG) strategy and the Women's Justice
Board strategy. The campaign called for a coordinated, cross government response o prioritise

domestic abuse within the Women's Justice Board’s strategy, including tying this to the
government’s commitment 1o halve VAWG within 10 years.

The campaign led with an open letter to government asking the Women's Justice Board to pay
attention to the issue in partnership with Advance, Agenda Alliance, Hibiscus, Centre for
Women's Justice, and Women's Aid. The open letter was co-signed by over 100 experts and
arganisations working in criminal justice, VAWG and domestic abuse. We secured a wide range
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of good quality press coverage of the matter including BBC Radio Five Live, Big Issue, and Open
Democracy.

“I'm so glad that [ have been able to use such a horrible, horrible experience in a positive way.”

"The Answer is Not Prison’ campaign was targeted at potential parliamentary candidates during
the 2024 general election. It aimed to continue our reputation as a reliable source of information
on women in the criminal justice system and to show new MPs that prison was not a safe or
effective response to women, This campaign reached over 1,000 candidates and sparked a
wide range of interesting responses and correspondence as well as social media responses.

| think that a high pie}centage of
women in prison sll'jlﬁuiﬂ"nnt'_be
there. They need help from

services instead "
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Katy, a woman in piri'son
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Speaking truth to power

Women in Prison’s influencing work in 2024/25 has taken on opportunities strategically and
reaclively to persistently raise issues that result in harm to women in contact with the justice
system. Amplifying women's lived experiences and perspectives, and consultation with our
frontline colleagues is central to this work. Our key achievements this year include:

« In January 2025, Director of Campaigns and External Affairs, Nicola Drinkwater, gave
evidence to the Justice Select Committee as part of their inguiry into "Rehabilitation
and resettlement: breaking the cycle of reoffending.

# In March 2025, Head of Practice Kate Fraser gave evidence to the Justice and Home
Affairs Committee on Prison culture; governance, leadership and staffing. We raised
issues of criminalised women's experiences of domestic abuse, mental ill-health,
remand, short sentences, and pregnancy and motherhood.



* We responded to government consultations including the Independent Sentencing
Review, and Written evidence to the Justice and Home Affairs Committee and
Justice Select Committee.

# Our Director of Campaigns and External Affairs was appointed to the Partnership
Delivery Group supporting the Women's Justice Board. We also convened partners 1o
shape and influence the Board's forthcoming strategy, expected in Spring 2025.

s Following an open recruitment process, our Director of Campaigns and External
Affairs was appointed as a member of Clinks’ Reducing Reoffending Third (RR3)
Sector Advisory group, as the ‘women’s specialist’ The group exists with the purpose
of building a strong and effective partnership between the voluntary sector and the
Ministry of Justice (MoJ).

s We built our relationships with Ministers through continued engagement
apportunities. This included a voluntary sector meeting with Lord Timpson attended
by our CEQ, and a meeting of the Reducing Reoffending Third Sector Advisory group,
which was attended by Lord Timpson and our Director of External Affairs and
Campaigns,

Summit on Ending the Criminalisation of Women

In September 2024, Women in Prison co-hosted a powerful Summit with our partner Clean
Break, bringing together over 100 delegates — women with lived experience, voluntary sector
experts, funders, academics, and allies. Together, we imagined a future where justice s rooted
in care, community, and equality.

The evenl focused on bold, practical solutions to prevent the unnecessary criminalisation of
women, including investment in trauma-informed public services, sironger cross-sector
partnerships, and sustainable funding for community-based alternatives. The Summit's energy
and ideas supported our thinking going into Women in Prison’s strategy development and will
inform ongoing influencing work.

Amplifying women's lived experience
Women's lived experiences were central to our digital communications, where we amplified
stories of challenge and resilience, calling for change across the justice system for women:

» Our website saw significant growth in traffic with owver 41,000 people accessing our
content over 121,000 times

s We published a programmatic briefing: Meeting the Mental Health Needs of Women
in Contact with the Criminal Justice System, which shared the impact of our Bluebird
and Healthy Foundations programmes and Integrated women's experiences of
mental health services and photographs inspired by their storles.
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» Across our social media channels on Instagram, Linkedin and X, we shared women's
stories and views. Our audiences grew to 2,000 followers on Instagram, and 7,800 on
Linkedin. Analytics are not available on X; however, we have consistently retained
approximately 23,000 followers on the platform.

s The content we share to amplify women's voices supports our campaigning and
influencing work, demonstrates our programmatic impact and shares our
co-produced work like Still | Rise magazine.

& We hosted a photoshoot with & women with lived experience, hiring photographer
Fanny Beckman to photograph them in a series of scenes to equip Women in Prison
with a bank of uplifting imagery that reflects real women affected by the criminal
justice systern.
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If not prison, what?

In our media work, we partnered with women and supported them to share their experiences
that drew them into the criminal justice system, and the subsequent impacts. We held a media
training with 5 women in October 2024, supporting them to grow confidence and media skills,
with some going on to give interviews. Some examples include:

& Penny {not her real name) spoke about how domestic abuse led to her to a
Beyear sentence, with 3 years in prison.

o Elizabeth {also a pseudonym) also shared her experiences of abuse. Her
story was included in the Lord Chancellor's anpouncement of the Women's
Justice Board first meeting.

o In August 2024, BBC London filmed with our staff team, including women
with lived experience, 1o highlight their experiences in prison and the wark of
the women's centre. It was subsequently broadcast on BBC Breakfast
nationalky.

MARKING 40 YEARS OF WOMEN IN PRISON

To mark four decades of supporting and campaigning with and for women affected by the
eriminal justice system, Women in Prison launched a year-long 40th Anniversary Heritage
Project, funded by the National Lottery Heritage Fund. Running from April 2024 to July 2025, the
project aims to celebrate and preserve our history while engaging new audiences through a
powerful mix of community events, archival work, storytelling, and digital resources.

So far, the project has brought together women with lived experience, staff, and allies past and
present through community heritage events in London, Manchester, and Surrey, as well as
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through the publication of a special commemorative edition of Still | Rise magazine. Launching
the 40" anniversary issue of the magazine, women curated two sister events in HMP Styal and
in Manchester to celebrate the publication of the magazine, reach new audiences and provide a
platform for women to share their experiences, express creativity, and have thelr viewpoints
shared.

We've partnered with the Bishopsgate Institute to establish a permanent historical archive, and
trained women with lived experience to record ten oral histories, which will be available both in
the archive and as part of an upcoming podcast series. A new interactive digital timeline,
highlighting 40 years of campaigning and support, will launch on our website in May. This work
ensures that the voices and stories of the women who have shaped our movemnent are not only
preserved but placed at the heart of our future advocacy.

THANKS TO OUR SUPPORTERS

We are deeply grateful to all our supporters for their continued generosity and belief in our
mission. Your support remains essential to sustaining and growing our work with women
affected by the criminal justice system.

We are incredibly grateful 1o everyone who supported our move to our new Shoreditch office.
Thank you to the Volunteering Matters team for decorating the space free of charge, the Tudor
Trust for donating IT equipment and fumniture, Clinks for their help with office furnishings, and
our wonderful hosts, Fat Macy's, who also donated chairs and desks. We would also like to
thank Sidley Austin for their generous pro bono legal support.

This year, we strengthened our fundraising capacity by building a dedicated team and benefitted
from the guidance and advocacy of our Leadership Board. The Leadership Board was
announced in June 2024 and is made up of experts, advisors, and changemakers committed to
driving systemic change for women affected by the criminal justice system.

We made steady progress on the plans outlined in last year's report, laying the groundwork fora
more sustainable and diverse funding base. Looking ahead, we are focused on raiging vital
volumtary and unrestricted income to support our women's centres and to fund new,
eo-designed programmes that bring our ambitious new strategy, Together in Power, 1o life.

BUILDING THE FUTURE OF WOMEN IN PRISOM

Going into 2025/26, we are emboldened by the strong foundations we have built through
development of Tagether in Power 2025-2030, convening the sector at our September 2024
Summit, the investment we have put into growth of our fundraising team, the continued positive
impact of our programmes, strong reputation within the influencing space, and building a
Leadership Board committed to driving a fundraising campaign to power our strategy.
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This year was marked by bringing people and organisations together from across our staff
teamn, our Board, our supporters and partners, and women with lived experience for deep
collaboration, consultation and convening to drive transformative change across the criminal
justice system,

Through this, we have embedded the values and co-production principles at the heart of
Together in Power, ensuring that women in contact with the criminal justice system are part of
shaping not only the support we provide, but also our influencing work and strategic direction.

We have continued to align our influencing and programmes work more closely, amplifying the
voices of women across both national campaigns and local services and support. Internally, we
have focused on building the infrastructure and culture needed to deliver on our ambiticus
strategy. With a commitment to bold action and innovation, keeping women's strengths and
vaices central to our work, we are move forward ready to challenge structural inequalities, build
power with women, and push for long-term systemic change.

FINANCE AND GOVERNANCE

a. Delivering Public Benefit
All of WiP's charitable activities are carried out for the public benefit, with a primary focus on:

» Providing supportive services to women affected by the criminal justice system,
including those in prison, in the community, and those at risk of offending.

+ Enabling women 1o develop appropriate and sustainable exit strategies from
pattens of offending, thereby reducing the cost to the public purse of offending and
criminal justice interventions.

e Contributing to local, national, and international debate, research, and policy
development relating to women affected by the criminal justice system.

WIP's trustees have consistently complied with their duty to have due regard to the public
benefit, in accordance with section 17 of the Charities Act guidance issued by the Commission
in 2011,

b. Structure, Governance and Management
The Charity is constituted as an incorporated charitable trust and is governed by a
Memorandum and Articles of Association dated 6th Movember 2008. The provisions of the
governing document were adhered to throughout the year under review.

Overall governance of the Charity rests with the Trustees, however, responsibility for the
day-to-day operations is delegated to the leadership team. Sonya Ruparel held the role of Chief
Executive Officer for the full financial year. The leadership team comprises a Director of External
Affairs and Campaigns, a Director of Programmes and Partnerships, a Director of Fundraising,
and a Director of Finance and Resources, The Director of Fundraising was appointed in May
2024. The Director of Finance and Resources role was initially covered on an interim basis, with
a permanent appointment made in September 2025,
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The Board is chaired by Juli Browne. The Board's structure includes two sub-committees, each
with delegated authority as agreed by the Board. These are: the Finance, Audit and Risk
Committee, chaired by the Board Treasurer, and the Nominations, Remuneration and Culture
Committee, chaired by Vice Chair Jessica Donnellan.

The Board's struciure includes two sub-committees, each with delegated authority as agreed by
the Board. These are: the Finance, Audit and Risk Committee, chaired by the Board Treasurer,
and the Nominations, Remuneration and Culture Committee, chaired by Vice Chair Jessica
Dannellan.

c. Risks and mitigation
The Finance, Audit and Risk Committee conducts a quarterly review of the organisation’s risk
register, focusing on key risks escalated to the Board by the Leadership team. Funding remains
the most significant area of concern, particularly the continued reliance on commissioned
contracts that do not fully cover core operational costs. This challenge is compounded by the
difficult and competitive funding environment within the women's sector.

In response, the Board invested in the fundraising team during the financial year 2024/25 and
has committed to continuing this investment in the forthcoming financial year. This strategic
approach is intended to diversify income streams, reduce dependency on commissioned
contracts, and support the organisation’s long-term financial sustainability.

Risk Identified

Mitigating Actions

Long-term financial sustainability of the
organisation beyond the next financial year,
particularly in light of Ministry of Justice
(MoJ) projects due to conclude in March
2025,

Thie fundraising team is now fully in place,
and a new fundraising strategy has been
launched with a focus on diversifying income
streams and reducing reliance on government
funding. Strategic oversight and
implementation are ongoing to strengthen
financial resilience.

High staff turnover, resulting in increased
waorklead for remaining stafi, recruitment
challenges, and potential loss of institutional
knowledge.

The HR Manager [s reviewing the results of
the recent staff survey to identify areas for
improvement and inform the development of
targeted initiatives to enhance retention, staff
wellbeing, and organisational culture.
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Financial review
Women In Prison’s income is funded with a varied range of grants and commissioned contracts

with almost 90% classified as restricted income and just 10% representing unrestricted income.
This funding has enabled the charity to fulfill government commissioned work and generally
fund its charitable purposes.

During the reporting period, the charity was in recelpt of 18 restricted grants and commissioned
contracts with the facus en three main areas: In Prison, Community projects and Campaigns
(including core funding). Our highest commissioned contract is with The Ministry of Justice
(MO.) for £1,198k. Our main grant funder was the National Lottery at £138k.

Total income in 2024/25 was £3.82m (2023/24: £3.37m). We therefore achieved a growth in
income of £450k during the year despite the challenges of securing new funding. Total
expenditure for the year was £3.47m (2022: £3.05m) an increase of £420k which reflects our
investment in staff and services. We ended the year with a surplus of £353,491,

The charity's operating costs were kept to a minimum and the costs incurred during the year
were in direct relation to the engoing running of the charity.

We delivered high-quality services across our programmes and campaigns spending £3.45m
(2024: £3.03m) on direct and support costs related to charitable activities. This was based on
an average monthly run rate of £287k, which was slightly higher than the previous year due to
the expansion of our staff and new contracts.

We still have a healthy reserve balance of £1,525k at the end of the financial period. This
includes £1,115k of unrestricted reserves and £370k of restricted reserves. Our reserves are
sufficient 1o cover our planned programme activities for the next financlal period, as well as any
contingencies that may arise.

We have also secured a strong funding pipeline for 2025/26, with a projected income of £3.89m
and a projected cost of £3.84m. Our major commissioned contracts for 2024/25 are with the
MOJ (£1.5M) and HMPPS (£463k) to deliver our services in prisons and communities.

We have also secured some long-term funding for 2024/25 and beyond, such as the John
Ellerman Barrow Cadbury, Edward Holt and Charles Hayward. Secured funding for 2025/26
across both restricted and unrestricted funding is currently approximately £3.7m.

Giving the current balance sheel position, (£1,525k reserves) the Leadership Team confident

that we can overcome funding challenges by developing a sustainable business model,
investing in fundraising that will focus on income diversity and future growth.
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d. Reserve Policy and Investment
The Trustees have established a reserves policy in line with the strategic and corporate plan of
the charity, to ensure that Women in Prison holds adequate reserves to meet both its current
and future needs. This policy is designed to ensure compliance with the Charities SORP and the
Companies Act 2006,

The purpose of the policy is to strike a balance between operating efficiently as a not-for-profit
erganisation and ensuring long-term sustainability. Decisions regarding the appropriate and
sustainable level of reserves are informed by a combination of factors, including short-term
warking capital requirements, projected levels of operating costs, estimated contract exit costs,
and the availability of funds for the delivery of new programmes.

Reserves are to be held in cash or cash-equivalent securities. Women in Prison’s reserves policy
stipulates that the charity's cash and reserves position must be sufficient to cover a minimum of
three months' normal operating expenditure and to provide capacity to develop new initiatives in
support of its charitable objectives.,

At the year-end, the charity held reserves in total of £1,525k (2024: £1,171k), of which £370k
(2022: £261k) were restricted funds. Unrestricted reserves were £1,155k (2024: 911k).

The Board also considers that, in the event the charity is unable to continue its operations, many
of its women's support services could be transferred to local authorities or other service
providers as ongoing programmes, along with any restricted funding associated with those
project and estimating a designated fund of £450k for wind up. The board has also designated
unrestricted funds £100k for Investing in Innovations & Pilots and & E100k for Investing in
Growth and Impact,

e. Trustees' Responsibilities in Relation to the Financial Statements
The charity trustees (who are also the directors of the charity for the purposes of company law)
are responsible for preparing the Trustees' Annual Report and Financial Statements in
accordance with applicable law and the Statement of Recommended Practice = Accounting and
Reporting by Charities (SORP), applicable to charities preparing thelr accounts in accordance
with FRS 102

Company law requires the charity trustees to prepare financial statements for each financial
year that give a true and fair view of the situation of the charitable company and of the incoming
resources and application of resources, including the incorme and expenditure for that period. In
preparing the financial statements, the trustees are required to:

» Select suitable accounting policies and apply them consistently

# Dbserve the methods and principles set out in the Charities S0ORP

+ Make judgements and estimates that are reasonable and prudent
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# State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements

s Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the charity will continue to operate

The trustees are responsible for keeping proper accounting records that disclose, with
reasonable accuracy at any time, the financial position of the charity and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charity and for taking reasonable steps to prevent and detect
fraud and other irregularities.

The trustees are also responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of financial staternents may differ from
legislation in other jurisdictions

f. Statement as to Disclosure to Our Auditors
As far as the trustees are aware at the time of approving this Trustees’ Annual Report:
There is no relevant awdit information—being Information needed by the auditor in connection
with the preparation of their report—of which the auditor is unaware; and

The trustees have taken all the steps that they cught to have taken as directors, in order 1o make
themselves aware of any relevant audit information and to ensure that the auditor is aware of

that information.

This includes having made appropriate enquiries of fellow trustees and the auditor,

Approval
This Report was approved by the trustees on 20™ August 2025 and by order of the trustees,

signed on their behalf by:

Women in Prison Ltd (a company limited by guarantee)
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AUDITOR'S INDEPENDENT OPINION

Opinion

We have audited the financial statements of Women in Prison Limited (the ‘charitable company’)
for the year ended 31 March 2025 which comprise the Staterment of Financial Activities, Balance
Sheet, Statement of Cash Flow and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdem Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
ireland (United Kingdom Generally Accepted Accounting Practice).

In our cpdnlon, the financial statements:

s give a true and fair view of the state of the charitable company’s affairs as at 31
March 2025 and of the charitable company’s incoming resources and application of
resources, including its income and expenditure, for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

+ have been prepared in accordance with the reguirements of the Companies Act
2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK))
and applicable law, Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements thal are
relevant 1o our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to evenits or conditions that, individually or collectively, may cast significant doubt on the
charitable company's ability to continue as a going concern for a period of at least twelve
maonths from when the financial statements are authorised for issue. Our responsibilities and
the responsibilities of the trustees with respect to going concern are described in the relevant
sactions of this report.
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Other information

The other information comprises the information included in the Report of the Trustees other
than the financial statements and our auditor's report thereon, The trustees are responsible for
the other information contained within the Report of the Trustees. Our opinion on the financial
statements does not cover the other information and, except 1o the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be matenally misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material
misstaternent in the financial statements themselves, If, based on the work we have performed,
we conclude that there is a material misstatemant of this other information, we are required to
report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undertaken in the course of the audit:

« the information given in the Report of the Trustees’ Annual Report (incorporating the
directors’ report prepared for the purposes of company law) for the financial year for
which the financial statements are prepared Is consistent with the financial
statements; and

= the directors’ report included within the Trustees’ Annual Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstaternents in the
Trustees' Annual Report (which incorporates the directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report 1o you If, in our opinion:

+ adequate accounting records have not been kept or returns adequate for our awdit
have not been received from branches not visited by us; or

s the financial statements are not in agreement with the accounting records and
returns; or

s certain disclosures of trustees’ remuneration specified by law are not made; or
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= we have not received all the infoermation and explanations we require for our audit; or

s the trustees were not entitled to prepare the financial statements in accordance with
the small companies’ regime and the advantage of the small companies’ exemptions
in preparing the directors' report and from the requirement to prepare a strategic
report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 28 the
trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such intemal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concem, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative
bist 1o do sa.

Auditor's responsibilities for the audit of the financial statements

Our chjectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accerdance with [3As (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or emor and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of noncompliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of iregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

» Enguiry of management and those charged with governance about actual and
potential litigation or claims and the identification of non-compliance with laws and
regulations.

Reviewing minutes of meetings of those charged with governance.
Reviewing financial statement disclosures and testing to supporting documentation
to assess compliance with applicable laws and regulations.
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* Auditing the risk of management override of controls, including testing journal
entries and other adjustments for appropriateness; and assessing whether the
judgements made in making accounting estimates are indicative of a potential bias.

+ Performing analytical procedures to identify any unusual or unexpected relationships
that may indicate risks of material misstaternent due to fraud.

= Professional scepticism in course of the audit and with audit sampling in material
audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities oceurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation. A further description of our
responsibilities |8 available on the Financial Reporting Councils website at
wrw fro orouby suditorsrespongibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company’s members those matters we are required 1o state to
them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this repart, or for the epinlons
we have formed.

Kevin Fisher FCA (Senior Statutory Auditor)

For and on behalf of Kingston Burrowes Audit Ltd
308 Ewell Road

Surbitom, Surrey, KTG 7AL
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Women in Prison Ltd

Statement of financlal activities (incorporating an incomea and expendilune account)

For the year ended 31 March 2025

Unrestricted  Restricted 2025 2024
Funds Funds Total Total
Mote F £ E
Income fram:
Donations & Legacies 2 78,398 3,248 1,644 51,413
Chanlable activities 3 304 272 3420023 3,724,295 3,317 423
Invesiments ] 12,831 - 12,931 445
Total income 395601 3423269 3,818,870 3,369,285
Expenditure on:
Raising Funds 5 16,743 - 16,743 16427
Charitable aclivities B 134691 3,313,945 3,448 636 3,029,549
Total expenditure 151,434 3313945 3,465,379 3,045 976
Transfer betweesn funds - - - -
Het movement in funds 244 167 109,324 353491 323,309
Reconclliation of funds:
Total funds brought forward 1213 911,104 260,552 1,171,661 848, 352
Total funds carrled forward 1213 1,155,276 369,876 1,525,152 1,171,661

There were o recognised gains or keeses for 2024 or 2023 othar than those included in the Stalement of
Financial Activites. AN income and expendiiure derive from conlinuing activities,

The notes on pages 34 10 49 form part of these financial statements.



Women in Prison Lid

The noles on pages 37 to 489 form parl of these financial statements.

Balance sheet
Company no. 05581944
As at 31 March 2025
2025 2024
Mote £ E £
Current asseis:
Ceblors 10 595,453 277,768
Cash at bank and in hand 1,322,899 1,363 827
1,918,352 1,641,595
Liabilities:
Craditors: amounts falling due within one year 11 (353,200) (469,934)
Met current assets 1,525,152 1,171,661
Total net asgzats 12 1,625,152 1.171.6681
Tha funds of the charity:
Linrestricted Funds 13 505,276 811,108
Resircied Funds 13 369,876 280,552
Designated Funds 13 650,000 -
Total charity funds 1,525,152 1,171,661
—

The financial statements have been prepared in accordance with the special provisions applicable for small

companies regime under Part 15 of the Companies Act 2006.

The financial statements were approved by the Board of Trustieoes nn.z'}:.‘.:.".

by

Approved by the trustees on .} 10T

Juli Browne Jessica Donnellan

Chakr of Trustees Viee Chair of Trustes

gned on their behalf by:

Tonye Vianana
Treasurer of Trustees

ln%'l?-‘f' and signed on its behalf



Women in Prison Lid

Staternent of cash flows

For the year ended 31 March 2025

Cash flows from operating activities

Met cash provided by | [used in} operating activities
Cagh flows from investing activities:

Inberest from irmvestmants

Change in cash and cash equivalents in the year

Cash and cash equivalents al the beginning of the year

Cash and cash eguivalents at the end of the year

a) Reconciliation of net lncome | (expendifure) to fet cash
flow from oparating activities

Mot income | (expendifune] for the reporting period (as
per the statement of financial activities)

Dividands, inberest and rem fnoem inveslmeants

(Increasa) in debbors

Increasai{decrease) n creditars

Met cash provided by |/ jused in) operaling activities

b) Analysis of Cash and Cash equivalents

Cash in hkand and 8 bank

Total cash and cash equivalonts

c} Analysis of changes in net debt

Cazh in hand and at bank

Total cash and cash equivalents

2025 2024
£ £

(53.853) 258,581

12,594 448
(el B2 280,040

1,363,827 1,074,787

1,322 850 1,363,827

——

2025 2024
£ E

353481 k304
{12,931) (443)
{317,685) (145,777)

(76, 734) 111,504

(53,859) 2E8.501
—=
AL 1 Ageil 2024 Gash flows At 31 March 2025
£ E E
1,363 827 {40, 928) 1,322,899
1,360,827 (40,928) 1,322,893
——
AL 1 April 2024 Cash fiows At 31 March 2025
E £ £

4E0.0%4 (T6,734) 353,300
460,034 (76.734) 393,200
—————— ————————m




Waomen in Prison Lid

Motes to the financial statements

For the year ended 31 March 2025

b)

Accounting policies

Geaneral Infermation

The charity is a private company Bmited by guarantee, incorporated in England and Wales (company number: 05581344)
and @ charity registered in Engtand and Wales (charity number: 1118727). The charity's registered office is the 232
Shoraditch High Street, London, England, E1 6P..

In the event of the charity besng wound up, the lisbaly In respect of the guarantes is mited to £1 per member of the charity.

Statement of Compliance

The financial staterments hava been prepared in accordance with Accounting and Reporting by Chanties: Statemant of
Rucommended Practice applicable to chariies preparing their accounts In accordance with the Financial Riporting
Standard applicable in the UK and Republic of Ireland issued in Oclober 2019, the Financial Reparting Standard applicable
in the United Kingdom and Republic of iretand (FRS 102), the Charities Act 2011, the Comgpanies Act 2006 and UK
Generally Accepted Accounting Practice. All amounts are expressed in GE sterling (E).

Women in Prison Ltd constitules a public benefit entity as defined by FRS 102

Assets and liahilities ane initkally recognised at historical cost or transacton valee unless otherwise stated in the relevant
accounling policy note(s)

Going concern
In the: opinion of the trustees, the charily remains 8 going concerm and, accordingly, the financial stalements have baan
prepared on @ going concem basss.

I o
Income is recognised when the charity has entitlement 1o the funds, any performance conditions altached to the item(s) of
income hawe been met, it is probable that the ncome will be received and the amount can be measurid relably.

Income from government and ofher grants/contracts, whather ‘capilal’ grants o ‘revenue’ grants, is recognised when the
charity has entitiemant to the funds, any performance canditions attached io the grants have been met, il is probable that
the incorme will be received and the amaunt can be measured reliably and is not defarad.

For legacies, entiterment is taken as the sarlier of the date on which ether. the charily is aware that probate has been
granted, the estate has been finalised and nolification has been made by the executons) o the Trust that a distribution will
be made, or when a distribution is received from the estale. Receipt of a lagacy, in whole or in part, is anly considered
pmbahlavﬂmhnnmﬂmnhameawﬂdrelahh'mdﬂmﬂmﬂrhash&annﬂﬁaﬂdﬁam&mﬂm’siﬂﬂﬂhnﬂaa
distribution, Where legacies have baen nolified 1o the charity, or the: charity is aware of the granting of probate, and the
criteria Tor Income mmgnitmmr&nntbammuL!Hmﬂml&g&wlsahuﬂeﬂaﬂEmnﬁdemddiMH
matedial,

Income received in advance is deferred untd the critera for income recognition ane mel

i



Women in Prison Lid

Maotes to the linancial statements

For the year ended 31 March 2025

&)

h)

Donated services and facilities

Donated professional services and donaled facilities are recognised as income whan the charity has control aver the item,
any conditlons associated with the donated item hive been mat, the receipt of economic benef from the use by the charity
af the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS
102), the tima provided by wolunieer workers is nol recognised, the Trestees’ Annual Report provides information about
s conirbution,

On recaipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the
charity, which is the amount the charity would have been willing 1o pay to obtain services or facilities of equivalent economic
benefil on the open market, A comesponding amount is then recagnised in expendifura in the panod of receipl.

Fund accounting

Unrestricied funds are available to spend on activities thal further any of the purposes of the charity. Designated funds are
unrestricted funds of the chadly thal the trustees have decided, at their discretion, 1o 38t aside 1o use for a specific purpose.

Reatricted funds are grants and donations that the denor has spacified are to be solely used for paricular areas of the
eharity’s work or for specific projects being undertaken by he charnty.

Expenditure and irrecovarable VAT

Expendilun is recognised once theve is a legal or constructive obligation to make a payment 1o a third party, il is probabie
that settlemant will be required and the amount of the obligation can be measured reliably. Expanditure (s classified undar
the following activity headings:

= Cosls of raising funds are an estimala of time spent, fogether with any direct costs incurred.

- Expondifure on charitabbe acthilies includes the costs of aclivitios underaken to further the purposes of the charity and
their associaled suppor cosls.

- Dther expenditure represents those items nol falling inlo any othar heading.

Irrecoverable VAT is charged as a cost against the activity for which the expendiure was incurred.
Expenditure includes these costs of a direct nature which can be allocated to a specific activity known as direct costs. It
alzo includes support costs.

Allocation of support costs

Suppon costs refato to those functions thit assist the work of the charity but do not directly undertake charitable activities.
Suppon costs Include back office costs, nance, personnel, payroll and governance costs that support the charily’s
aclivities, These cosls have been allocated between cost of raising funds and expanditure on charitable activities. Support
costs are allocated fo grant funded projects on the basis of the agreement made with the fundar.

Operating Leases

The charity classifes the lease of printing equipment as operafing leases; the title fo the equipment remains with the lessar
and the equipment is replaced every 5 years whilst the aconomic life of such equipment is normally 10 years. Rental
charges are charged on a straight-line basis over the term of the lease.

Financial instrumenis

The charity onby has financial assets and financial labilities of a kind that qualify as basic financial instruments, Basic
financial ingtruments ane initialy recognised at fransaction value and subsequently measured al their setilement value with
the exception of bank loans thal are subsequently measwed at amortised cost using the effective interes! method.

Tangible ficed assots
Individual fixed assals costing £1,000 or more are capitalised & cost and depreciated over their estimated useful economic
vies on a siraight bne basis as follows:

OHfice equipmend 20% sirasghi line

Debtors
Trade and other dablors are recognised at the seftlernent amount due after any trade discount offered. Prepayments are
valued at the amounl prepaid, nel of any rede discounts due



Woemen In Prison Lid

Notes to the financial siajements

For the year ended 31 March 2025

m)

o)

Pl

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a shard maturity of three months

or less from the date of acquisition or opening of the deposit or similar acoounl.

Creditors and provislons

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probabiy resull in the transfer of funds to a third parly and the amount due o settle the obligation can be measured or
gstimatied reliably, Creditors and provisions are nomally recognised at their settliemant amount after aliowing for any rade
discounts dua.

Estimates and judgements
Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future evenis thal are beleved 1o be reasonable under the circumsiances,

The trustees consider thal these are o materal estimates or judgaments wilhin the accounts.

Employes benefits
Shorf-term banefis
Short-term benefits, including holiday pay, are recognised as an expense in the period in which the servica is recedved.

Empioyes termminalion benefis
Termination benefits are accounted for on an accrual basts and in line with FRS 102,

Pongion scherma

Woman in Prison Lid operates a defined contribution pension scheme lor the benefit of its employees. The assatls of the
scheme are held independently from those of Women in Prison Lid, in an independently adminisiered fund. The pansions
costs charged in the financial statements represent the confributions payvabla during the year,

Income from donations and legacies

2025
Unrestrictad Restricted Tatal
E E £
Donations 8,398 3. 246 81,644
———e—— —=m
Prior Year 2024
Unrestricied Restricled Total
E £ £
Donalions 3ATS 12 238 51,413
e ——— ]

All donstions and gill asd are unrestrictad i both the currant and prior yesar,

ad



Women in Prigon Lid
Hotes to the financial statemenis

For the year ended 31 March 2035

3 Income from charitable activities

Restricted Funds

in Women's Prisions
Aldo Trust

Central & NW London NHS Fowndation Trust

Communify Based

Mational Lotiery Comrmunily Fund

Clity Bridge Trusi
MHS England
Larribeth Council
Sutton Coamcil
WomenMATTA Project Fumding
Drapers
H Craw
individusal Grants for Chenls
Sheriffs and Recordors
Minlsiry of Justica
Wandswarlh

Campaigns & Core Funding
Bamow Cadbury Trusi
Bromiey Trust
Jabbs Foundathon
A B Charitable Trust
John Ellerman
Longdon Borough of Solithwark

The 28th May 1961 Charitable Trust

SmallWood
Edward Holt
Firebird Foundation
Other

Total Restricted Incomi
Unrestricted

Esmaa Fairbaim Foundation
Goldsmiths

Manchaster CC - Cost of Living
Eawes Funds - Lambeth Counci
Ciak Philanthropy (LIK) Lid
Minkstry of Justice

Firebird Foundation

Safe Lives Circle Fund

Oitiver Incoime

Total Unrestricted Income

Total income from charitable activities

2025 2024
Total Total

£ £

4,250 5,250
300,844 300,850
138,050 .
- 111,600
10,592 50,000
246,230 137,481
12,500 =
343,026 245,896
- 15,000

750 Cale
5,459 5,119
9,690 10,000
222,787 1,913,327
- 5,000
32,667 30,000
7,500 10,000
51,390 145,000
10,000 .
20,834 =
64,200 :
3,000 a
19,975 -
15,000 15,000
1,260 =
3,420,023 3,030,423
100,000 100,000
30,000 .

15,000

- 39,434
40,000 43,000
99,994 9,954
13,333 -
2.503 .
3,442 4,572
304,272 287,000
3,724,295 3,317,423
—

AN



Women in Prison Lid

Moles to the financial statements

For the year ended 31 March 2025

Purpose of Funds

The Aldo Trust
Grant provides maoney for distribution to women In prison who do not have access o monetary support. As in
previous years, each grant is limited to no more than £25 per woman and is to cover basic needs.

Central & Morth West London NHS Foundation Trust
Grant funds ‘Through-the-Gate' services offered to HMP Bronzefield residents who experience significant and

enduring mental health needs. It supports them in their preparation for release, on their day of release and then on
an on-going basis back In their communities. The service is available to women returning to any location in the
south East of England.

National Lottery Heritage Fund

Grant funding Women in Prison’s 401h Anniversary Project, including events, archive project and oral histories.

Greater Manchester Women's Support Alliance (GMWSA)

Funded by Mo and Greater Manchester Combined Authority. The women's cenire provides one-to-one and group
support, advocacy and advice to Manchester and Trafford women at point of arrest (via the Greater Manchester
Police Triage Scheme); serving community orders; on release from prison; and those considered “at risk of
offending’ by neture of unmet support needs. GMWSA are the contract managers for this funding and provides
strategic networking and oversight of the GMIRS contract acress women's services in Greater Manchester, All
funding is allocated to Women?ATTA,

Lambeth Council

Grant funds the Beth Centre - women-only, safe, comfortable spaces with expert support for women living in
Lambeth, Southwark, Wandsworth, Sutton, Croydon and Lewisham who are affected, or at risk of being affected,
by the eriminal justice system. Individual and group-based support is provided to women across the targel area.

Sutton Council
Provide funding for WIP to provide additional services for women in Sutton affected by the CJS, this includes

women's hub space in Sutton, and workshops and other activities. This is through the Community Safety team at
Sutton Council and part of their Reducing Reoffending Board.

Manchester City Council

Grant is a contribution to WomenMATTA, which funds a specific project worker who supports women's diversion
from Liaison & Diversion, Police and Court teams. Final part of this project is supported by Charles Hayward.

Mo.J -Surrey

Commissions WIP to run the support services in Woking in the Women's Support Centre (Catalyst) offering
support across Surrey o women whose individual circumstances or experiences have placed them at risk of
exploitation, victimisation or invohrement in the criminal justice system.

HMPPS

Commissioned project called Creating Community Connections to connect women in prison, link workers and the
community and vital community-based support services, This project focuses on DV in parinership with 3 other
agencies — Anawim, The Nelson Trust and TogetherWomen.

Charles Hayward Foundation
The grant received in 2024 is 10 support early intervention work within the WomenMATTA project.

Ministry of Justice (Core Costs)
Mew funding received toward core costs across London and Manchester MoJ contracis.

FE)



Women in Prison Lid

Notes to the financial statements

For the year ended 31 March 2025

Barrow Cadbury Trust
Twe grants were made during the year, bath of which supported the campaigning activities of Women in Prison,

including strengthening women's volces, in our campaigns to reduce the women's prison population and build the
women's centre movement.

Bromley Trust
Grant awarded for WIP policy and campaigning werk.

The Harry Smith Charity
This contributed to a project worker in Greater Manchester. This finished in June 2025.

Jabbs Foundation
Grant awarded for campaigning and influencing work

John Ellerman
A three year grant to end the unnecessary criminalisation of women

London Borough of Southwark
Funding for a Through The Gate (TTG) service for women leaving HMP Bronzefield and returning to the London

Borough of Southwark and who have experience of substance misuse.

A B Charitable Trust
A gramt towards the funding of the Summit to End the Criminalisation of Women.

26th May 1961 Charitable Trust
Funding towards the cone costs of Women in Prizon’'s Women's Support Centres for wamen in the CJS.

The Edward Holl Trust
Funding to support the Manchester Women's Hubs,

WEA

Funds entire programme = GoalsMATTA - which provides co-produced workshops across WomeanMATTA
services which targets wellbeing and developing soft skills that are supporting service users in exploring ETE
opportunities, Additionally provides funding for oncosts of WomenMATTA service.

Mod = SLWH

Funds women-only, safe, comfortable spaces with expert support for women living in Lambeth, Southwark,
Wandsworth, Sutton, Croydon, Merton, Greenwich, Brombey, Bexley and Lewisham who are affected, or at risk of
being affected, by the criminal justice system. Individual and group-based support is provided 1o women across
the target area. Joint commissioned contract with Mod, MHS, Lambeth Council.

Commonwial
Single grant payment to support Wiomen in Prison & Housing for Women's Business Case.

Sharegift
Funds to support WiF's work, Single grant payment.

Firebird Foundation
Funding for the design of the ‘Ending Remand for Wamen' campaign,

Ezmee Fairbainn

Funding to amplify the voice, power, agency and lived experience of diverse women to influence change in the
criminal justice system

AN



Women in Prison Lid

Maotes to the financial statements

Faor the year ended 31 March 2025

Smallwood
Provides grant funding to Women In Prison, targeting the WomenMATTA service and women in custody. Grants
are to target crisis needs, in addition 10 supparting women to overcome large barriers in thedr lives.

Circle Fund
Provides smaller grants across our community and prison services to victims of domestic abuse.

Manchester Relief in Nead
Funds towards service user resources and oncosts of WomenMATT A services,

Camelia Trust
Funds towards service user resources and oncosts of WomenMATTA services,

London Catalyst
Funds towards service user resources in SLWH.

Doughty Street Chambers (Donations Committee)
Funds for WiP 2024 = 2026 as parl of Doughty Street's Donatons Committee.

iDak Foundation
Funds for WiP project *Planning Grant: Women in the criminal justice system”

Lady Edwina Groswenor
Unrastricted funds to support WiP's work.

The lan Mactaggart Trust
Trustees awarded funding on three separate occasions 1o support WiP‘s on-going work (unrestricted). Grant for
individual cases, as funds permit.

H Crew and Small prison grants for women
Grant for individual cases, as funds pesmit.

Vicky Pryce
Donation to support WiPs digital fundraising campaign, The Big Give.

Anne Minto
Donation ta suppart WiP's digital fundraising campaign, The Big Give.

Fiona Mactaggart
Donation to support WiP's digital fundraising campaign, The Big Give.

Rt Revd Rachel Treweak
Donation to support Wil’s digital fundeaising campalgn, The Big Give,

A9



Waomean in Prison Lid

Motes to the fimancial statements

For tha year anded 31 March 2025

4 Investment Income

Unrestricted Restricted 2025 Total 2024 Total
E E £ £
Bank Interest 12,931 . 12,931 4449
12,831 12931 444
5 Raising Funds
2025 Total 2024 Total
E £
Consulants 16,743 16,427
— |

All of the raising funds are support costs of the charitable company and were charged 1o unrestricled funds

& Analysis of Expenditure on Charitable Activites

Providing Assisiance and guidands los
Wwomen in prison

Direct Cosls Suppart 2025 Total 2024 Total
E E E E

2553 532 B95,104 3,448 636 3,028,549
2,553,532 885,104 3448636 3,029,549

£3.448. 636 (2024: £3,020,549) of the above costs, E134,691 (2024: £21,029) was charged to unrestricted Tunds

and £3.313,945 (2024: £3,008,520) was charged 1o restricted funds,

Direet Costs ncluded in Chantabe Activifies

Staff Cosis (Incl Training & Development)
Subconfracted Sarvices and in-kind contributions
Programme and Direct Costs

Office Cosls

Premises Costs

Professional fees and Consullants

2025 2024

£ E
1,790,530 1,656,072
362,174 480,172
267,938 163,097
25,474 118,279
81,016 106,371
26,400 £9,889

2 553,532 2,574,980



Wamen in Prisan Lid
Mates to the financlal statements

Faor the year ended 31 March 2025

Suppart coste included in ChantalWe Activilies

Staff Costs (Incd Training & Developmeant)
Programme Costs

Office Costs

Premises Costs

Profassional fees and Consultants
Governancs (Naote 7)

7 Analysis of Governance Costs

Audit Fea
Managameant Committes Expanses
Govemance cosls

2025 2024

£ £
548,012 309415
67,299 28,407
115,563 53434
2,992 20,778
155,265 3322
5,973 9413
895,104 454,569
2025 Total 2024 Total
£ E

5,405 6,500
320 2m3

248 .
5,973 9413



Women in Prison Lid

Hotes to the financial sialemants

For the r i |
B Anabysls of sisfl costs, trustes renumeration and expenses and e cosl of kiy management perscnnel
Siafl costs wene as follows:
2028 2024
E £
Salarins ond wages 2.033.818 1817 088
Social secirily cosls 204,002 162,860
Persion Costs 92,440 B1.718
Temporary Stafl and Subconirmcion . =
Cithes Pamonnel Cosls 8192 108,822
2338 542 1,965 487
Dustail of Emnployns whi recehved toinl cmployee benefits (excluding Employer Pangion] in aocess of 50,000 are as foliows
2025 2024
Mo, M.
EG0,000 - E70,000 o 1
£, 000 - E90 000 1 1
3 2
Tha charity made administrative conbibutions of £82,440 (o 8 siakeholder pension schesme on behall of 72 quakifdng aball
frnr bt dhurirg the year (D024: E81,719 for B9 staff}. Staff redundancy payments totaled £8 448 (2024 Enil)
Mo trusines receied remuneration or alher benefts Iram employsnl wih the cnanty during the year (J024: Cnil), afhough one
IriElae was Felmburssd £320 tor tranvel and other expenses (2024 £2.913 mimburssd 1o vl Tusloes).
Donaton from redated parkes during the year 2402025 £18.760 - inclading & trugiee donation of £1,710}
Thia charity's ey management personnel compised the tnsbess, Chief Exsautive, Director of Extemal Affais and Campaigns,
Director of Programmes and Partrerships, Director of Fundraising (appainted May 2024), and Director of Finance and
Resouerces (appointed September 2024), with talal ernphoyes bamelils for thess indhddusts amounting fo E201,104 (20024:
E248 3210,
im ghir financial year S024625, tha charity made an imsestmsnt into lundraising, which & nol reflected in tha cost of rsising fursds
by ropoted 84 £16,743 for consultants; however, the total costincluding stalf Sme allocabed o fundraising was E82.173. The
avernge nuimbser of slall empkayed during the year was 61 (2004, 54), with an average ful-time squivalert of 5T (2024; 49}
5 Corporation Taxation
The charilable company is sxampl fom conperation 18 8s all its income Is charitable and is applied for charitable peposes.
10, Debiors
2025 2024
£ £
Trade Deblors 471,605 119,823
Prepanyments & Acorusd Income 118,988 152,115
Oihser Dirbtiars 4 850 L )
585,453 277, 768

F =



‘Wamen In Prison Lid
Mofies to the financial stalemanis

For the year ended 31 March 2025
11. Credilars: Amourrts falling due within cne year

2025 2024

E E

Trade Credions 187.07% 184,574

Taation & Social Security 17637 8,024

Accruals & Detamed Iromae 123,590 248,351

ELERLY A5, 604

Deefarmad Inoome Anabses Eﬂ!g

As a1 Apeil :Tﬂm
Addiions during the jyear '

Amaunts rdarad 1o income (T0.000)

As at 31, March 67,163

R ]

Daferred income of £33,664 (2024 | £70,000) included above rolates 1o grant income recatved during the year but relating to fulure sccounting
P lods

12, Analysis of Nef Assels between Funds

2025 Gereral Funds  Designoted Funds  Resticled Funds  Tolal Funds
F E £
Curren Assels BOBATE B0, D00 365 8T8 1,818,352
Currani Linbdies (363, 200) - (x93, 2000
508,276 50,000 369,876 i,528,152

Comparalive Analysis of Mol Assets Bobween Funds

24 Ganerad Funds Reastricled Funds  Tolal Furds

E £ E
Caunmal Assals 1,281 043 260,552 1,641,595
Curreni Liabiities (4659034 s (dG5.834)

11,108 260,552 1,471,651

AT



Women in Prison Lid

Motes to the financial staiements

For the year ended 31 March 2025
13. Movemani in Funds

Balance ol Transfers (hajfom Balance 31
1 Aprd 2074 Inooima Expanditise unrasinched March 2025
£ E £ L E
Raatricisd Funda: -
South London Women's Hubs. - MOuJ . 1.1 14,580 {1,144, 850 =
Souih London Women's Hubs - MOLMHS - 832402 {16,BET) 66,525
MACL = Linserienced = 264,280 {187 800} 490
HMP Bronzefiold 4224 . [4,234) -
D Project - ITh24B (379,249} #
EBiridges to Health 59,287 SO0 Bl (35298} 6,513
Surray CRS - 199,405 {17F, ) 1,703
Lamtsath ¥ eilbeing 18,887 88,802 (37 445) 10,344
Lambath Substance Misuss 28339 157428 {185,767} =
Scauttvamrk Substance Misuse - 64,200 {64, 2050 =
W' lP* Suarmiral * 20,000 {30,000 =
Bluwebird Project - Complex Meeds - 1592 105320 =
Sitien 0.985 12.500 {10,088} 12,399
Ehonfs and Recandarn 4,000 BE00 (12,5715) 1,175
Al Trust 4,260 {350 4,000
Semall Ceenreanity Grants; Donafans for 51 329 1.984 [2313) -
City Bridge Trusl - Blusshind 42177 - (115 41,766
15,000 . - 15,000
Wardsath 5,000 - {5,000 =
Individual Grants far Cliants: 1,425 . [1.4F5) -
Brombey Trusl - T.500 {2, T4} 4,754
John Ellerman Foundalion - 20,834 {210,834} -
Barrow Cadbony Trust I 22667 {30,384 3
Maticnal Logiery 12053 138,050 (150,10} L
Jabba Foundation 33082 133.057 {165, 145) -
JABES & Rota - NW.JC S4Bl . (S4Eh -
Firetird Foundation - 15,000 - 15,000
Smalhwmod BATS 20,000 {19,138 10,037
Furds for Clend s | - {82} 147
Women MATTA 17,074 T48,026 (288, T184) Ta ey
GMWSA, GMFS, PSR 10,077 148,102 (B3 262) T&HT
WEA - GMCA Commundy Grants . 1A0 424 (130424} -
Other - 2500 {25005 =
Charins Haysood - 25000 {25,000) -
Harry Serath &.a08 50D {46,858 ) -
Raairicisd Donations
Arme Minlo - 000 - 3,000
Harry Cogw o 150 = 150
Women MATTA Caah Donation - 96 - 96
Individual Granls
Grants For Chenis - 5218 - - B-5 k]
Gualifford Poyls Chartaes - 241 = 41
Total Restricied Funds 260,552 3,423 269 {3 313.845) - 369,876
Deasgnatod Funds
Wind-Lip Costs Fund . - - 450,000 &50,000
IrreeEting in Inncvatons and Pilols . - E 100,000 100,000
Irwesting in Growth and impact = : = 100,000 100,000
Tolad Detignated Funds - = - 650,000 650,000
Unrgstrictod Funds;
Genarsl Funcs 811,109 305,601 {151,434} (E50,000) 508,276
Total Funds 1471861 LE16.8T0 13465, 379) {&50,000) 1,528,152
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14.

Movamant in Funds - Previous year comparison

Raairicted Fuanea:

Eaquth London Womean's Hubs
Efunbird Project - Complex Moeds
OV Project

Barth Contra

Maticnal Lotleny

HMP Bronzefieid inreach CRWL
Bridies 1o Healih

Surrey CRE

City Erifge Tnus! - Biuoebind
Jabibs Foundation

Lamrpath Substance Misuse

Geher Restricied Funds
Tatsl Restricted Funds
Unresiricied Funds:
Geneml Funds

Total Funds

Tranafers bobeean funds

Bmamlg Inwmg Eq:undhf; Transfars :h:}ﬂ'mrg Balance 3:::
56,068 1,349,947 (1.408,015) - .
53038 B304 {140,202) 8,366 -
165 653 400, 124 {#16,777) - .
3T 31,004 [&4,127) * -
12,271 - {F18) - 12,053

4,340 - {118} - 4,224

L 300 850 (249,553) - 51287

470 189, 3565 {168, 725) - .

- 191,600 (B%.423) - AZATT

ar G 145,000 {148.537) . 3002
L BT 864 (58,255) = 28,318
20,551 352 35 {283,482) = 85,340
235,045 3,027 681 (3,208,520) 6,366 260,552
613,307 341,824 [37 A56) [6,365) 211,109
B4E 352 3,369,248 (3,045, 976) = 1,471,681

Whena resiricied Turds provided wese bess han The costs of dscharging the serdce, e defich was met from urvesiricied funds. Surphuses and
grants relating 1o funds aleady axpended wens transfarned b unrestricied funds.

Commitmenis

At 31 March 2024, the compainy had eomenilments urdier non-cancellable operaling leases

Dperaling leases thal exgpie
Within ona yaar
Within two 1o five yoars

Related Party Transaclians
Related Party Transactions

Uinrestricied donations: from nalaled partias

Related Party Donations

Contingent Asscots

2025 2004
Mo, M.
4 8B5S 4 BES
4. B85 4 BES
2025

E

18,580

48, 550

Total grant funding awanded as al 31 March 2025 bud not yel recsived and recognisad as income due ba the recognilion crfienia nod being med

arfHanls i £33 00

A9



