Company Number 05581844
Charity Number 1118727

Report of the Trustees
and
Financial Statements
for the year ended 31 March 2024
for
Women in Prison Ltd

{a company limited by guarantee)

4 oy
. ;.‘b',

Wnrpen
in Prison



Women in Prison
Annual Report April 2023-March 24

Contents

Organisational information

Report on our activities

A message from our Chair

A message from our Chief Executive
About Women in Prison

The experiences of women in prisor
Snapshot of impact

Our key achievernents

Dur proagrammes

Co-production

Qur campaigning and influencing
Our 40" anniversary

Your support

Sowing the Seeds of Our Future

Finance and governance

Independent auditor's report

Audited accounts



Women in Prizon Ltd
{(a company limited by guarantee)

General Information
for the year ended 31 March 2024

Registered Charity
Mumber:

Registered Company
Mumber:

Country of Incorpatation:

Trustess/Directors:

Key Management
Personnel:

Erincipal Office
and Registered
Address:

Website:

Banbors:

Auditors:

1118727
05581944

England and Wales

Juli Browne (Vice chair from Movember 2021, Co-Chair February
2022)

Harriet Johnson {Co-Chair from Movember 2021) (resigned 28
Mowember Z023)

Jessica Donnelian (Vice Chair from 15 February 2023)

Grace Stevens (Treasurer)

Minda Burgos-Lukes

Wicky Pryce

Raushia Coles (resigned 15 February 2023]

Fiona Marsh (resigned 1 October 2023}

Lynda Chin-Keow (resigned 17 October 2023)

Mola Sterling (resigned 4 October 2023)

Hazel Renouf (appointed May 2022}

Sanya Burke [appointed 6 November 2023)

Sonya Ruparel, Chief Executive Officer

Micala Drinkwater, Director of External Affairs and Campaigns
Selina Uddin, Head of Finance and Systems

Rachel Qzanna, Director of Programimes

Lorna Patter, Head of People

The Beth Centre

Hudson House

1 Stockwell Green
Stackwall London, SW9 9JF

wameninprison. org uk

Co-pperative Bank Plc
GCAF Bank

Kingston Burrowes Audit Lid
308 Ewell Road

Surhiten

Surrey

BTG FAL



Women in Prison Lid

Report of the Trustees
for the year ended 31 March 2024

Report on Activities April 2023 2024

A message from our Chair -~ Juli Brown
Chair's Message

This year has presented zignificant challenges for women in contact with the criminal justice
system. The deepening prison crisis, with emergency measures announced to reduce the
prison population, has highlighted the urgent need for change and a longer-term view of the
criminal justice system. On top of this, ongoing political instakbility as we anticipated a general
election, and the escalating cost of living crisis, disproportionately impacting women, have
created a complex and difficult environment for those we support. However, in the face of
these external pressures, Women in Prison has not only endured but thrived.

Strengthening Governance

We made significant strides in strengthening our governance framework and invested heavily
in the development of our Board committees. Experts have genarously velunteered their time
on both the Nemination, Remuneration and Culture Committee and the Finance, Audit and
Risk Committee. Their expertise has been invaluable in supporting the organisation. From
policy updates, to ensuring our financial stability, the committees’ work has been invaluable
and has significantly contributed to the effectiveness of our Board meetings.

A Renewed Vision, Purpose and strategy

We embarked on a journey to refine and refresh our vision and purpose. This renewed clarity
will guide our future direction and ensure we are best placed to achieve lasting change for the
women we work with. In addition to this, the development of a new strategy has started,
involving a diverse working group comprising members of the leadership team, staff across
different parts of the organisation, women with lived experience of the justice system, and
Board members. This collaborative approach will ensure that our strategy reflects the needs
and expectations of the women we support, guiding our work in the coming years through the
realities of the ever-changing landscape.

Securing a Sustainable Future

Recognising the importance of diversifying our income streams, the Board made a strategic
decision to invest in a dedicated fundraising team with a particular focus on building on our
relationships with trusts and foundations and cultivating new relationships with potential
major donors. This investment will allow us the flexibility we need to continue delivering
critical services that are responsive to the women we serve, alongside our influencing and
campaigning wark. We hope this will put us in the best possible position to provide even mare
impactful support to wormen in contact with the criminal justice system.

Celebrating

In addition to these internal developments, | am proud to say we achieved gold level status for
the Career Matters Lived Experience Charter Status and Award. This recognition reaffirmed
our commitment to working alongside women who use ocur services and ensures they are
heard clearly in all our work.
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Furthermare, our collaboration with the Young Vie on the performance of “Tribe" offered a
powerful platform to amplify the vaices of women with experience of the griminal justice
syslem,

We also were joint winners at the prestigious charity governance awards in the Category of
the Board Equity, Diversity and Inclusion. This recognition reinforces our commitment o best
practices and athical governance.

& Heartfelt Thank You

| extend ry heartfell gratitude to all our dedicated staff and Board members for their
urwavering commitment to Women in Prison. Their tireless efferls ensure that wormen have
the taols and resources they need to rebuild their lives. Our ability to deliver on our mission
would not be possible without the unwavering support of our funders.

Special thanks are due to Esmée Fairbairn Foundation, Jabbs Foundation, Drapers Charitable
Fund, Dak Foundation, The Barrow Cadbury Trust, Henry Smith, The Goldsmiths Company,
Aldo Trust, Bromley Trust, City Bridge Foundation, Lady Edwina Grosvenor, National Lottery
Community Fund, Harry Crewe, Lioyds Bank Foundation and the Sheriffs’ and Becorder’s Fund,
Third House Trust Smallwood Trust among others. | am immensely grateful for their
generasity and commitment to crealing a fairer System for women.

We are also extremely grateful 1o our wonderful lawyers, Sidisy Austin, who have provided pre
bone legal support to us, saving us thousands of pounds.

While the landscape continues to be challenging, the past year has demonstrated the strength
and resilience of Women in Prison. We enter the coming year with a renewed vision and a
rabust strateqy under development. | have every confidence that we will continue to be a
powerful foree for positive change in the lives of women affected by the criminal justice

SYStEm,
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A message from our Chief Executive Officer = Sonya Ruparel

With the external enviranment remaining hostile towards women, funding challenges and the
wormen we work with continuing fe face o lack of empathy, safety, and dignity as they navigate
the eriminal justice system, Women in Prison owes an enarmous amount to our resilient staff
team, trustees and funders wha have continued o support us,

Thr@ggh@ut ﬁhe_year_ we heard, and saw, how wamen in prison were experiencing dire prison
e ntmﬁs.. denial of access to their rights, overcrowding, and deeply troubling amplification
of mental health problems, writ karge by the extraordinary rates of self-hamm reported.

Against this backdrop, in 2023-2024 we set oul 10 focus on our organisational culture through
developing and embedding new values, alangside a new vision and purpose for Women in
Prisorn - all of which will set the foundations for our future strategy. With an ever-changing and
inmgasinghr‘ punitive external enviranment, we needed to ensure that our organisation had the
building blocks to have the greatest impact possible for women.

We invested in bringing our staff together to build collective swnership of the arganisation,
and in building stability in the core of the organisation. Staff discussions on our values led to
the creation of an internal Equity, Diversity and Inclusion Committee to support the
prganisation’s anti-oppressive practices. F unding restrictions and a focus on staff meant that
we had to take the decision to close our head office basedin Lambeth and seek less expansive
premises.

We have ended the year with a surplus, strengthening our financial reserves position. We
remain aware of potential risks to our finances related to coniract renewals dug for our
Commissioned Rehabilitative Service (CAS) contracts, and other frust and foundations funds
carming tothe end of their term. We have managed to reduce our reliance on restricted income
in this year by 8%, and we hope 1o continue this trajectory moving forward, Weare forecasting
a deficit for the coming year with the intention of investing more deeply in diversifying our
funding base. Through this we are sesking 1o approach fundraising more strategically and
enhance our financial sustainability for the future.

ins all of this, we also challenged ourselves to maintain aur focus on influencing the system for
wormen and we were pleased, as part of this, to be invited to give oral evidence 1o pariiament.
The Justice Select Committee invited us to speak as parl of their inguiry into the prison
population and capacity ard the Welsh Affairs Committes on prisons in Wales. slongside this
we organised, as Secretariat, three rrzetings of the All Party Parliamentary Group [APPG] on
Women in Contact with the Criminal Justice Systemn facusing on key issues such as the
dispropartionate impact of rernand on black, racially minoritised and migrant women and how
domestic abuse can lead to women eoming into centact with the criminal justice system. We
are grateful to all the members of the APPG, including cur Chair Kate Osamor ME, for all their
pngoing interest and engagement in these issues. A special thanks 1o our partners Hikrizous,
Agenda Alliance, Justice, Women's Aid and the Centre for Women's Justice whe sither
presented at or jointly ran APPG meetings with us.

haintaining a strong focus on our frontline work has been essential in demonstrating baoth the
impact of waorking directly with wamen and the challenges and barriers they encounter within
the system. This year, we worked with 1,468 women in prison and the community natienally.
We are proud to support women through suppart groups, hubs, drop-in sessions, workshops
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and signposting/referrals 1o take positive steps to address multiple challenges they face,
including poer mental health, domestic violence and abuse, housing insecurity and debt.

Through deep, long-term suppart, we worked with 49 women to secure sustainable housing,
23 women to gain employment, and 11 to reunite with their children this year. In 2023/24, 76%
of women exiting our services met the key objectives they set, with improvements seen in re-
offending, accommadation, mental health, and dormestic abuse,
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Sbout Women in Frison

"Taking the most hurt people out of society and punishing them
in arder to teach them how to live'within zociety is, at best,
futile. Whatever elze a prisoner knows, she knows everything
there is to know about punishment because that is exactly what
che has grown up with. Whether it is childhood sexual abuse,
indifference, neglect; punishment is most familiar to her.”

Chris Tchaikovsky, Founder of Wornen in Prison

Wormen in Prison was founded in 7983 by Chris Tehaikewesky, alengside the internationa)
criminalogist Pat Carlen. Chris' expenence of being in HMP Holloway and the dire
circumstances she saw there in the 19705 moved her to act. This histery is the root of our
pUrpOSe, we femain centred cn women's experiences and ambitious for radical change.

Women in Prison is a national charity providing independent, halistie, gender-specialist
suppart o women facing multiphe dizadvantages, including those in contact with or a1 righ of
contact with the criminal justice system, In addition to affering information and guidance, we
work in prisans, the community, and ‘through the gate’, supparting women through women's
centres and hubs 1o address the roat causes of offending.

Dur campaigning and influencing work aims o end the harm cagsed 1o women, their families
and communities by imprisonmaent. Our strength and ability to influence lies in amplhifying
knowledge and experiense from our frontline team and service delivery, consulting women
with lived experience, and in faciitating oppertunities for women to speak ‘truth to power'.
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Our Wision

Our Vision is of a society which na longer accepts the structural inequalities that lead women
and girls into contact with the criminal justice system,

Our Purpose

We work collaboratively in the commiunity, custody and in prisons with wornen and girls facing
structural inequalities through programmes and campaigns that challenge and change
Oppressive systems.

Our Yalues

Change can happen: We are resilient and driven because we know that transformational
change must and can happen for women wheo are facing criminalisation.

We actively strive to be feminist and antiracist: We recoanise, acknowledge, include, and
celebrate the power, strength and diversity of women and challenge oppressive systems of
privilege. We are committed to end racism in all its forms and to challenge where we see
inequality and injustice.

We represent the world we want te see: We listen and learn with each other and the
communities we exist for and continuously challenge ourselves so that our work, and the
ways that we work, represent a world where all women are met with care, dignity and
COMmpassion.

We build women's collective power: We work courageously and collaboratively 1o share power
and voice in our programmes and influencing work and build the power as women together,
to challenge structural injustice.
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The experiences of women in prison
“Alongside decisive short-term action, there is a pressing need for a much
bigger conversation about who we are sending to prison, for how long and
what we want prisoners to do while they are inside.”

- HM Chief Inspector of Prisons for England and Wales: Annual
Report 2023-24

The number of wemen in prison is rising

s Towards the start of the period covered by this report, the 12 women's prisons in England
and Wales were holding 3,248 women (4% of an overall population of 84,438). ' By the end
of the period this number had risen to 3,619.°

« Despite the 2018 Female Offender Strategy committing to reducing the number of women
ameri:sg prisen, this number is predicted to rise by between 3,800 and 4,800 by November
20272

Thousands of children are impacted by maternal imprisonment.

» Anestimated 17,000 children each year have a mother who is in prison,” and only around
5% can stay at hame.®

« Inthe 12 months to March 2024, 55 women and 50 babies were received into Mother
and Baby Units.®

Many women in prison have experienced abuse.

= Thres out of five women report having suffered domestic viclence. Over half report
emnotional, physical, o sexual abuse as a child.”

« In 2017, Women in Prison found that 79% of the women using our services had
experienced domestic violence and/or sexual abuse.®

Many women in prison self-harm
« Inthe 3 months to March 2024, self-harm incidents increased by 29% in wemen's prisons.
+ The rate was more than eight times higher in wamen’s prisons than in men's prisons®

Many women experience homelessness
s+  Only half of women left prison with settled accommeadation in the year to March 2023,

¥ paisistry of Justice. Prison Population Blatistics 2023, Population vaeekly Bulletin 14 Apal 2025,
hﬂps:.f.-’muwgav.uka‘gowefnme«wﬁublh:amnﬁa‘p.rdsan-ps-mlaw&ﬂgunes-za}m

* pimistry of Justice, Prisen Population: weekly estate figuris 2024, Population weskly bulletin 22 Marc 2024,
https:‘1'.;'m_g);]ra'_uk,l'gﬁ-‘.fgrnr_mznt.!ipub|ii;'-,mt(}a‘mi"pj‘iSﬂm-ﬁﬂpﬁlmé@ﬂrﬁguﬂ}ﬁ'ﬂﬂ"ld

3340 Frizan Popelplion Frojections: 208520248, Wit e go Uk govarmment/statistics prisan-populaton proections-
E0EE-1e-E0EE

¢ Crast [H021) Counting e Cest of Matewmal Imprisanment hibtges: e crasiadwisony comy malermnal-impnsgnment

= Prison Retarmm Trest (20071 Why fecus on reducing wamen's irprisegenent®; goe sles, Baroness Sean Gorston (2007, The
Corston FHepot

& MR PES snrual Digest 2073 te 2024, hitps:/fwane. gow ﬁﬁa’@ﬁvﬁmﬂemﬂstiﬂimiiﬁs‘ﬁm;ﬁps-anmal—di-;es’baﬂﬂl!EﬂZE-t-ﬁ-rﬁ&?f:h-
2024 hmpps-annuabdigast- 2003402024

 =Then's & Feason why we'ne in irouble”: Domestic abuse ag & divef (o women's oifending. Priges Refarm Trust 2007
fibid

© Takle 4, Misistry of Justice [2023). Community Performance Asirneel, update o barch Z02E GOV AK REpa e

e -uk.rgniaermmentfatatisﬁmi’mﬁiﬁmut‘gvg:er!!urman;cranmaiwsdatm&»mamh 2P camenunity-performanoe- anieal-
update-toemarh-T0T3
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Snapshot of aur impact

We are proud of the impact we have had in the year, we:

Ran 3,566 support and advice sessions for 746 women on J range af topics including

mental health, wellbeing, accommadation, finance, benefits and debt.

- Supported 1,468 women in prisons and the community (increase from 1319 in
2032723

. 1,319 referrals of women 1o our services [increase from 2022/23: 1,017 refarrals)

- Ran 189 probation hubs across Manchester and Trafford, providing a safe space for
women on probation whilst providing information, advice and guidance and promat ing
social inclusion,

- Ran 140 drop in and workshop sessions across our community projects, fecusing an
ernotional welloeing, arts & crafts, healthy relationships and support circles.

. Ran 19 sessiens in collaboration with the Young Vie Theatre for the production of
Trile,

- Signposted or referred 402 women on 821 occasions o other specialist services.

Outcomes Tor wornmen

Women in the eriminal justice system face multiple challenges, and eften have experiences of
traumna and abuse. Our data shows that 76% of women using our services last year reponed
mental health concerns, and at least 45% experienced domestic abuse. Housing insecurity is
also a significant issue, with 23% of women lacking suitable aocommedation and 17%
reporting no fixed abade, On average, women have five overlapping needs, spanning areas like
housing, mental health, debt, and domestic abuse, reflecting the urgent necessity for
comprehensive, multifaceted suppart,

Women we work with achieved clear, measurable positive outcomes across several areas. In
202324, 76% of women exiting our services met key objectives they set, with improvernents
seen in re-offending, accommodation, mental health, and domestic abuse. We supparted 439
women 1o secure housing, 23 women gain employment, and 17 reunite with their children,

We use the ‘Justice Star as our main impact measuremnent tool, fo measure the impact of
Wamen in Prison's work in supporting women through our suite of programmes. This is a
version of the ‘Cutcomes Star' developed specifically for people in contact with the cominal
justice system, which looks at rankings across 10 outcomes such as accommodation acCess,
mental health, self-care and relationships. The Justice Star is a validated tool and one of the
best methods of demonstrating “distance travelled”, or 2 woman's progress against the 10
different oulcome categories, Women reported an average improvement across all ten
cutcome areas of the "Justice Star®, reflecting personal growth in areas such as mental health,
relationships, and living skills,

Women also consistently self-reported improvements, with 94% expressing owearall
cgticfaction with our services 88% of women felt mere confident in accessing eduzation and
smployment, and 83% gained a better understanding of abuse and safety, Feedback about our
services was overwhelmingly positive, with 100% of women reporting feeling listened 1o,
supported, and able to trust their support workers.
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It's a really good service for vulnerable wome

it to anyone. There is such a need for this | fhope il
continves for a long time.”

Waomen in Prison service uses
Our key achievements

+ Mohilised new fully staffed Bridges to Health team, increasing engagement with women
accessing healthcare leaving HMP Bronzefield, Downview and SMP Send.

«» Pivoted our Creating Community Connections project to focus on domestic abuse
survivars, with new partnerships and training in HMP Styal and HMP Eastwood Park.

« The WomenMATTA team in Manchester and Trafford secured an £11,000 donation,
mobilised a new internal grant system, improved data capture and hosted mindfulness
and art sessions at Manchester Art Gallery, where service users could see art created at
drop-in sessions. WomenMATTA contributed 10 3 UM-hosted project on reoffending

« Increased capacity at our South London Women's Hub after a 50% funding uplift, improved
pre-release and through-the-gate pathways for women, and increased the number of
women receiving conditional eautions through our out-of-court service.

» ‘Women in Prison Advocates are continuing to deliver high quality and effective suppor
through the Surrey Commissioned Rehabilitative Services (CRS). We are now expanding
the service offer to deliver new workshops as part of Women in Prison’s emphasis on ¢o-
producticon.

s Co-produced the Spring/Surmmer edition of Women in prison’s 5till | Rise magazine, edited
by women in HMP Styal. Women's artwork, poemns and articles were published around the
theme of addiction and recovery.

+ Successfully influenced Sentencing Council 1o consider pregnancy and postnatal period
as mitigating factors in sentencing in close partnership with Birth Companions.
« Supported Kate Osamor MP to raise the matter of racial discrimination for black, racially

minoritised and migrant wormnen during the remand process with Edward Argar, Minister
of State for Prisons, Parole and Probation.
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idur pragrammes

: Cwith you, You were my listening ear,
onest with vou. It's been good to have someong
arate from family and friends to talk to.”

- WIP service user

Bridges ta Health warks in three women's prisons to support women while in custody and
thraugh their transition to the community. We started a new contract to deliver this
programme on 1 April 2023, Building on previous work in parinership with Central & Northwaest
London MHS Foundation Trust (CNWL) in HMP Bronzefield, the programme is funded for
seven years to support sentenced women in two additional prisons, HMP Send and HMP
Downview. Women are referred in custody by any professional worker and access support
three months prior to and following release. Women in Prison Advocates sit within the prison
rmertal health in-reach teams working with women who have mental and physical health
needs, supporting their transition from custody 1o community.

The Creating Community Connections Project works in partnership with a range of women's
centres, to provide domestic abuse support in seven prisans. It includes providing training for
lived experience Women's Champions to be peer supporters and to deliver domestic abuse
toolkits to other wormnen. The praject commenced in January 2023 and is funded by HM Prison
and Probation Service until March 2025 The project retains the existing structure of the
previous Tampon Tax funded project but has shifted its focus to domestic violence and abuse.

Itis led by a partnership of women's centre providers: Wamen in Prison, Anawim, The Melson
Trust and Together Women and covers seven prisans; HMP Drake Hall, HMP New Hall, HWF
Low Mewton, HMP Send, HMP Styal, HMP Eastwood Park, and HMP Foston Hall,

We are ensuring we priorilise staff wellbeing, peer suppon and knowledae sharing through a
manthly forum set up for team members waorking in custody. We have also set up an artline
space for staff to share resources and inpul to a database of suppor services close to
wormen's prisons actoss the country. Dedicated meetings are also taking place with Reducing
Reoffending Leads at each of the prisons within the women's estate.

Cur Unsentenced Project works with women on remand in HMP Bronzefield to provide
support with finance, benefits and debt.
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The Beth Centre and South London Women's Hubs offer a safe space for advice and support
for women affected by the eriminal justice system across 10 Londan boroughs. South Londan
Women's Hub (SLWH) is commissioned by the Ministry of Justice {MoJ), the Mayer's Office
for Policing and Crime (MOPAC), NHS, and Lambeth Council. It works across 10 South London
boroughs: Lambeth, Wandswaorth, Merton, Sutton, Bromley, Bexley, Greenwich, Croydon,
Lewisham and Southwark. Women in Prison sub-contracts to partners whao provide additional
services: Pecan, Together, Hibiscus, Spark Inside, Cleanbreak, and Working Chance. Our hubs
support women on probation and those at risk of becoming involved with the criminal justice
system. This ncludes:

= Working with women in the community on probation orders, under license, or who are
bailed or acquitted, and who self-refer or are referred through other services,

« Waorking with women who are suitable for an out of court disposal, following either arrest
or valuntary attendance at a police station, the project is based in custody suites in Brixtan
and Walworth police stations,

» Providing substance misuse support to women up to three months before the end of a
custodial sentence returning to Lambeth and Southwark, Our advocates work with women
to help with arrangements for their release and support them as they transition into the
COTMITIINITY.

» Delivering the Reconnect programme, designed to support women with health needs to
engage in local services, returning to London from women's prisens in the South of
England.

s A peer mentor programme developed in partnership with Morley College

A stand-out moment of the year was SLWH's collaboration with the Young Vic theatre to
develop a production: Tribe, Led by Director TD Moyo, Young Vie facilitated workshops with
wormen 1o co-create a play which the women, supported by our Advocates, went on to perform
to sell-out audiences for one week in October 2023, The parformance had positive impacts
for the women including increased confidence, self-esteem and self-belief.

Surrey Commissioned Rehabilitation Services work with wernen either leaving custody or
having received a Community Order by the Court, with refarrals made by Probation. It is
contracted by the Prabation Service for five years and began its third year in 2023. This year
Prabation completed a review examining the efficacy of the preject and noted that Women in
Prison has been far more successful in comparison with all other providers, and that where
the service falls, it iz on the part of Probation rather than Commissioned Rehabilitative Services
providers, They are addressing this with the roll out of a training programme for all Probation
Officars, including those working in prisons.

WomenMATTA provides women in Manchester and Trafford affected by the criminal justice
systern and those at risk, with a safe space to access intense, holistic gender-specialist
support, and a creative community space. WomenMATTA is based in Hulme and has three
other hubs across Manchester and Trafford. It provides a ‘'one-stop-shop' that offers group
wark, one-to-one support and counselling for women in contact with or "at risk” of contact
with the eriminal justice system around:

12
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« Domestic abuse/sexual abuse « Housing and homelessness

« Dbt or money issues s Mantal health

»  Education, employment and training = Parenting support

s Wellbeing « Substance misuse and alcohol addiction
s Soecial inclusion *  Physical health

The contract, due to end in March 2026, is with Greater Manchester Combined Authaority to
deliver its integrated rehabilitation services in Manchester and Trafford. Woemen in Prison is a
member of the Greater Manchester Women's Services Alliance, which holds the contract and
sub-contracts 1o nine women's arganisations.

"I really enjoyed the group and feel more optimistic for women's future
knowing that organisations like WIP are here to listen and support us.”
You've been there for me and listened to me. | appreciate everything you
have done for me. You've given me a push and without you | wouldn 't have
done so many things that | should have. Thank you for being patient and
understanding.”

- WIP service user
External evaluations
This year Women in Prison drew on the conclusions of two evaluations of our work.

The first explores the effectiveness of the Enhanced Engagement Relational Support Service
(EERSS) of which Women in Prison’s Bluebird Service for women on the Offender Personality
Disorder Pathway was a part. "'The second evaluation is of the Healthy Foundations
programme, which preceded Bluebird but shared many of it characteristics.'?

Bluebird

“ had it not been for [Women in Prison] just grounding me in that split
second, yeah | dunno | don't think she even knows what kind of an impact
she had in that defining moment...”

- Bluebird service user

Wa ran the Bluebird project between 2013 and 2024 (previously called 'Complax Meeds’)
warking with women in London who were leaving prison and on the Offender Personality
Disorder (OPD) Pathway, jointly commissioned by Her Majesty's Prison and Probation service
(HMPPS) and the NHS. It worked in partnership with the London Pathway Praject (a charity
working to improve health services for homeless peaplel, the London Probation Service and
the Prison Service. This partnership aimed to promote social inclusion and improve the lives
of those it worked with through providing appropriate levels of support,

" Singh B. znd Mingudiz . (2083), Bvaluation of the Enhanced Ergagernent Ralatianal Suppant Serece Wamen in Prison
" w15, and Rasgic d (T0EE) Health Foundations Praject, AW {Against Winloree and Abiese).
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Across the EERSS services the evaluation showed that Bluehird’s services:

= Significantly improved peoples' relationships with others,

= Bridged the gap between people in contact with the justice system and probation, with
Bluebird advecates a mediating and encouraging joint working with probation.

« Resulted in & reduction in women missing statutory appointments, including with
probation,

Healthy Foundations

A three-year (2019-2022) project funded by the National Lottery Community Fund, Healthy
Futures aimed to improve the health of women affected by the criminal justice system. fie
work included providing advocacy and support, advice and information, workshops and health
promotion, Underpinning its work was a belief that the challenges women irvelved in the
criminal justice system is a failure of the health systemn. The evaluation of Healthy
Foundations found that:

«  Women were overwhelming positive about the support and advocacy they received.

= ‘Warking with the service improved women's knowledge of the health systern, boosted their
confidence to manage their health independently, and empowered them ta take control of
their health in the short and lang term.

« Independent advacacy services helped women feel listened to, cared for and valued, mare
in control of their health, confident about speaking up and able to access additional
support.

Co-productian

This year we have developed a range of additional opportunities for women 10 share their
experiences, to support the development of ur vision, purpose and values, and to share their
reflections on our services and what they want 1o see in future.

Having committed to doing more explicit eo-praduction work last year, Women in Frison
developed the process with a particular focus on equality and reciprocity. Thanks to funding
from the City Bridge Trust, Women in Prison has been able to offer an internal secondment for
a Co-Praduction Coordinator, giving us the capacity and opportunity to further develop our
processes and resources, including doing co-production work with women with lived
experience of the justice system who also have mental health needs.

We ran a series of photographic workshops in HMP Styal with women with lived experience
of poor mental health and workshops with women across our South London Women's Hubs,
who told us their views on mental health. We converted these into sound and visual recordings
which we shared on social media.

In early 2023, Women in Prison submitted its co-production project for the Career Matters
Lived Experience Charter Status and Award—and was successful, We went on to achieve gold
status. This recognition highlights the organisation’s high standards, good practices, and
commitment to inclusive recruitment and retention of people with lived experience,
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Qur campaigning and influencing

“Thank you. I'm so happy and relaxed in this group,

- WIP service user
The All-Party Parliamentary Group (APPG) on Women in Contact with the Criminal Justice
System

Throughout this year Women in Prison has worked on a range of issues and ensured women
with lived experience inform the APPG's work. The APPG is chaired by Kate Osamor MP
(Labour). The two vice chairs are Baroness Burt of Solihull (Liberal Democrats) and Baroness
Hodgson of Abinger (Conservative).

We worked with a small group of wormen with lived experience to prepare ther for attending
the Annual General Meeting in May 2023 to give their views about priorities the group should
consider.

In December 2023, we held mesting focusing on racism in the justice system and the
disproportionate use of remand for Black, racially minoritised, and migrant women. The
meeting had presentations fram our partners including Hibiscus Initiatives, Justice, and a
wornan with lived experience who we continue 1o work closely with. It was well attended by
key partners and funders. It led to Kate Osamor MP raising a guestion in the MaoJ questions
session in parliament and meeting directly with Edward Argar, the then Minister of State for
Prisons, Parole and Probation.

Double Disadvantage Action Plan

Waomen in Prison worked with partners = Hibiscus, Agenda, Criminal Justice Alliance, Zahid
Mubarak Trust and Muslim Women in Prison - to organise a ‘one year on’ event in July 2023
to discuss progress made implementing the Double Disadvantage action plan, what the
barriers 1o change are and where we go next. The event was chaired by Sonya Ruparel and
attended by over 20 practitioners and policy makers, including senior leaders in the police,
Crown Prosecution Service, HM Prisons and Probation Service and Ministry of Justice.
Worrien with lived experience opened the meeting, sharing their experiences and views about
the importance of the issue and what needs to change.

Kate Oisamor MP agreed to ballot for a Westminster Hall Debate entitled "That this house has
cansidered Black, Asian, minoritised and migrant victims of violence against women and girls
who are accused of offending” This successfully took place in eardy July 2023
{Earliamentlive tv - Westminster Hall)

We published a ‘ane year on progress repart’ and continue to work with our partners through
this project.
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Speaking truth to power

t a5 it feels safe. | don't get to be

tHere gfse”

In January 2024, Sonya Ruparel gave evidence to the Justice Select Committee on the
current prison population and capacity and Kate Fraser gave evidence at the Welsh Affairs
Committee on prisons. Our main recommendations were for the Ministry of Justice to
proactively reduce the women's prison pepulation and commit to working in collaboration
across departments to address the root causes of women's offending. We amplified the
evidence sessions across our social channels, reaching thousands of peaple.

In June 2023, Women in Prison submitted a written response to the Lords Justice and
Home Affairs Select Committee inquiry on Community Sentences, following consultation
with frontline staff, arguing for the need to divert women from the justice system and
stressing the importance of full pre-sentence reports to inform sentencing decisions.

In October 2023, we collated information from the frontline team about Out of Court
Disposals to infarm our response to Ministry of Justice's Diversionary and Community
Cautions Draft Code of Practice.

in Novernber 2023, the Sentencing Council launched a major consultation on “imposition
of community and custodial sentences guidelines”. Women in Prison responded alongside
our partners, Birth Companions, in February 2024 informed by our past work and
consultations with staff and women with lived experience. We highlighted concerns about
remand, the disproportionate impact on black, racially minoritised and migrant wormen and
the harm done to women by short sentences. In March 2024, the Sentencing Council
announced changes to their guidelines and announced that pregnancy, birth and the
postnatal period will be included as a specific mitigating factor to be considered by
ragistrates and Grown Court judges in sentencing decisions. A huge success for all those
warking on the matter.

Amplifying women's voices

In March 2023, Women in Prison's Sarah Uncles wrote a guest article for Glamour
magazine, highlighting issues in the women's prison estate.

In May 2023, Sonya Ruparel wrote an article for the Times with the Howard League for
Penal Reform, highlighting that the solutions to crime lie primarily outside the criminal
justice system and require investment in housing, education, jobs, and a commitment to
ensure people get the support they need

In July 2023, the Double Disadvantage event covered by the Today in Parlizment podoast
and in The Mirror.

Women in Prison amplified APPG sessions by reaching out 1o our email subscribers and
sharing on social media. The Justice Select Committee and Welsh Affairs Committee were
viewed approximately 12,600 times across social media platforms. _
From December 2023, with a new Head of Communications joining the team, we incregsed
Women in Brison’s capacity to respond to the external environment, including regular
responses to quarterly Safety in Custody statistics and reports on women's prisons. The
knock-on effect was increased engagement across our digital communications channels.
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» In March 2024, we co-authored a letter to the editor of The Guardian newspaper,
responding to a report on treatment of girls in Wetherby Young Offenders Institute.

« Marking International Women's Day 2024, women in custody shared their rezsponses 1o a
prompt "My Story Is." to raise awareness around the root causes of womens
criminalisation. We shared these as a social media campaign across Women in Prisan’s
growing channels, using women's handwritten letters as irmagery, the campaign reached
over 3000 people collectively over our social channels.

Our 40" Anniversary

“41) years supporting wamen harmed by the criminal justice system is an important milestone in
our history. The important and impactful werk by and with many women who went befare us
makes us deeply proud, and we are excited to share Waomen in Prison's rich heritage and to
continue to build on it a5 we support women and campaign for lasting change into the future.”

Sonya Ruparel, CEQ, Women in Prison

Women in Prison was established in 1983 with the singular aim of ending the harm of the
criminal justice systemn on women's lives. Over the past four decades, our initiatives — in
custody, ‘through the gate” and within the community - alongside our women-led campaigns,
have consistently pursued this goal,

I wouldn't be where | am today if it weren't for WIP's amazing support. Being a part of the 40th
Anniversary steering group has been such an honour and an amazing opportunity for me to give
back to WIR I've gained invaluable insights into WiP’s amazing history and look forward to being
a part of their future work!”

Ermilia, WP service user and 40th Anniversary Steering Group Member

To commemorate and hanour this history, Wormen in Prison will mark its 40™ anniversary in
2024 by uncovering archival material, interviewing key figures and stakeholders instrumental
in our history and work today, and hosting events to showecase our impact over the past four
decades. Funded by the Mational Lottery Heritage Fund, Women in Prison will use this
reflection on our roots to inspire and mobilise more people to help end the harm caused to
women, their families and communities from the criminal justice system.
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Your support

“I don't like to talk to people, but you have been patient with me and got me

back on track. | came away feeling understood and informed.”
- Women in Prison service user

We cannot achieve impact of the change we want to see without the suppart of our brilliant
denors and partners, Whether you give funding, partnier with us, or support our campaigns, we
eould not succeed without you. As we enter & new period in our 40" anniversary celebration
year with & new vision, purpese, and values, we are motivated to define our new direction with
practicality, purpose, and impact. Come with us on our journey as we conlinue o challenge
the systems that oppress women,

Having restructured the Leadership Tearn last year and put measures in place 1o enable
organisational sustainability and resilience, we made a commitment in the [ast annual report
to enhance our co-production wark, and renew the values, vision, and purpose that underpin
our slrategic priorities.

The values work was led by a Values Working Group made up of staff, trustess, and two
wormen with lived experience who have used Women in Prison services. They aftend each
meeting and collaborate with uz as egual partners. Since our trustees approved Our new
values, our focus has been on embedding them across the organisation. As a direct result of
the values work, the organisation has set up an Equity, Diversity and Inclusion JEDN)
Committee, which will drive our EDI strateqy and support the organisation o embed anti-
oppressive practices,

Sirnilarly, the work 1o update and redefine our vision and purpose involved the whle
arganisation, women with lived experience and members of the Board,

This year was marked by a deliberate focus on co-production, connecting our influencing grd
programmes work, creating opportunities for women with lived experiance 1o engage in
advocacy, and investments in the core of the organisation to increase the robustness of our
HR, finanee, and fundraising capabilities. With these important areas in progress, and a clear
new vision for Women in Prison, we have sel the stage for developing a new and bold
organisational strateqy in 2024/25,
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Finance and Governance
a) Delivering public benefit
Al of WIP's charitable activities are undertaken for public benefit, focusing primarily on:

+ Providing supportive services to women affected by the criminal justice system,
including these in prison, in the community, and those at risk of offending.

« Enabling women to develop appropriate and sustainable exit strategies from patlerns
of offending, thereby reducing the cost te the public purse associated wilh both
offending and criminal justice responsas.

+ Contributing to local, national, and international debates, research, and pelicy
development an issues affecting women in the criminal justice system.

WIF's trustees have consistently complied with the duty to have due regard for the public benefit,
as outlined in Section 17 of the Charities Act guidance published by the Comnmission in 2071,

) Structure, governance and management

The Charity is established as an incorporated charitable trust and is governed by a temarandum
and Articles of Association dated 6 November 2008. Throughout the year under review, the
provisions of this governing document have been fully complied with.

Overall governance rests with the Trustees, while the day-to-day operations are delegated to Chief
Executive — Sonva Ruparel and the leadership team.

The management team undenwent restructuring during the year the previously financial year and
now comprises of the Chief Executive, a Director of External Affairs and Campaigns, a Director of
Programmes and Partnerships, a Director of Fundraising {not in post) and an Interim Director of
Finance and Resources,

The Board is co-chaired by Juli Browne and Harriet Johnson (resigned Movember 2023).

The Board's structure includes two subcommittees with delegated autharity:
» Finance, Audit and Risk Committes: Chaired by the Treasurer of the Board.
« MNominations, Remunerations and Culture Committee: Chaired by the Vice Chair of the
Board,

&) Risks and mitigation

The finance, audit and risk committes reviews the organisation’s risks on a guarterly basis that are
raised to the board by the leadership. The main risks for the charity continue to be related to
funding, with commissioned contracts that do not cover the charity's core costs and a difficult
funding envirenment for the women's sector.

d} Financial review
Wamen In Prison's income is funded with a varied range of grams and commissioned contracts
with almost 90% classified as restricted income and just 10% representing unrestricted income.

This funding has enabled the charity fulfil government commissioned work and generally fund its
chiaritable purposes.
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During the reporting period, the charity was in receipt of 18 restricted grants and commissioned
contracts with the focus on three malng areas: In Prison, Community projects and Campaigns
{including core funding).

Total income in 2093/74 was £3.37m (2023 £2.98m). We therefore achieved a growth in incame
of £99k during the year despite the challenges of securing new funding. Total expenditure far the
year was £3.06m (2023 £3.23m) a decrease of £18k. We ended the year with a surplus of E323k.

The charily's operating costs were kept to a minimum and the costs incurred during the yoar were
in direct relation 1o the ongoing running of the charnty.

We delivered high-guality services across our programmes and campaigng spending £2.58m
(2023: £2 77m) on direct and suppor costs related 1o charitable activities. This was based on an
average monthly run rate of £215k, which was slightly lower than the previous year

We still have a3 healthy reserve balancs of £1.172m at the end of the financial period. This includes
£911,109 of unrestricted reserves and £260,552 of resiricted reserves. Our reserves ane sufficient
to cover our planned programme activities for the next financial period, as well as any
contingencies that may arise.

We have also secured a strong funding pipeline for 2023/24, with a projected income of £3.5m
and a projected cost of £3.7m. The projected deficit is due to the investrment in the Fundraizing
Team. Our major commissioned contracts for 2023/24 are with the MOJ, HMPPS and NHS to
deliver our services in prisons and communities.

Given the current balance sheet position, {£1,171m reserves) the Leadership Team is confident
that we can overcome funding challenges by developing a sustsinable business model, investing
in furdraising that will focus on income diversity and future grawth.

] Reserves policy and investment

The Trustees have established a reserves policy in line with the steategic and corporate plan of
the charity to ensure it has adequate reserves to meet its current and fulure needs and ensuring
they comply with the Charities S0RP and the Companizs Act 2006.

The purpose of this policy is to balance the aims and objectives of being efficient as a not-for-
profit organisation with the goal of sustainability. Decisians on the appropriate, sustainable levels
of reserves will be informed by a combination of shom-term working capital requirements
projected levels of operating costs, estimates of contract exit costs and availability of funds for
new programme dalivery,

The reserves are 1o be held in cash or cagh equivalent securities. Waormen In Prison's reserves
poliey stipulates that the cash and reserves position is to be sufficient to cover a minimurm of
three months of normal expenditure {adjusted for staff that may TUPE 1o new provides) and fo
enable the charity lo develop new initiatives in support of its charitable objectives.

A&t the year-end, the charity held reserves in total of £1,771m (2023 £848,352), of which £260,552
(2023 £235.045) were restricted funds. Unrestricted reserves were £911,109 [2022: £613.307).
The Board also conciders that, in the event of the charity being unable to continue operations,
many of its women's support senvices could be transferred to local authorities ar other service
providers as on-going operations, along with any restricted funding associated with those
projects,
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f) Fundraising

Women in Prison extends sincere gratitude to all our donors for their ongoing support and
commilment 1o our wark. During this period, we made a modest investment in fundraising by
appoirding a fundraising manager for sis rmonths. We plan to launch 2 significant fundraising
campaign in 2024 o increase our valuntany and unrestricted funding. This initiative aims to make
us a more sustainable organisation and reduce our reliance on commissioned contracts,
necessitating a more substantial investment in fundraising in the future.

Our immediate priority i5 to secure sustainable funding for our women's centres and the work we
da in Manchester, London, and Surrey, as well as for our systems change efforts that are central
to our grganisational ambiticns.

Trustees' responsibilities in relation toe the financial statements

The charity trustees (who are also the directers of the charity for the purposes of company law)
are responsible for preparing the Trustees’ Annual Repart and Financial Staternents in accordance
with applicable law and the Statement of Recommended Practice - Accounting and Reporting by
Charities; S30RP applicable to charities preparing their accounts in accordanca with FRS102.

Company law reguires the charity trustees to prepare for each year financial statements that give
a true and fair view of the state of affzirs of the charitable campany and of the incorming resources
and application of resources, including the income and expendilure of the charitable company for
that period. In preparing the financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently.

Dbzerve the methods and principles in the Charities SORP.

Make judgerments and estimates that are reasonable and prudent.

State whether applicable UK accounting standards have been followed, subject 1o any
material departures disclosed and explained in the financial stalements,

® Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

e E ¥ B

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy, at any time, the financial position of the charity and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and, hence, for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website, Legislation in the United Kingdom
governing the preparation and dissemination of financial staternents may differ from legislation
in other jurisdictions.
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Statement as to diselosure to our auditars

In 50 far as the trustees are aware at the time of appraving our Trustees’ Annual Report:

Approval

Thera is ne relevant information, being information needed by the auditor in connestion
with preparing their report, of which the auditor is unaware, and

The trustees, having made enguiries of fellew directors and the auditor that they ought
ter have individually taken, have each taken all steps that they are obliged to take as
directars, in order 1o make themselves aware of any relevant audit infarmation and 1o
establish that the auditor is aware of that information,

This Report was approved by the trustees 27 November 2024 and by order of the trustees,
gigned an their behalf by:

Juli Browne, Co-Chair of Trustess

Jeszica Donnellan, Vice Chair

Woarmen in Prison Ltd {a campany limited by quarantee]
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Dpinion

We have audited the financial statements of Women in Prison Limited {the ‘charitable company’] for
the year ended 31 March 2024 which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flow and notes to the financial statements, ineluding a summary of significant
aceounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporiing Standard apphcable in the UK and Republic of ireland (United Kingdom
Generally Accepted Accounting Praclice].

It muf epinian, 1he financial statements:

= give @ trug and fair view of the state of the charitable company's affairs as at 31 March 2024
and of the charitable company's incoming resources and appheation of resources, including its
incorme and expenditure, for the year thep ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

= have been prepared in accordance with the requirements of the Companies Act 2006,

Easis for opinion

We conducted aur audit in sccordance with Internaticnal Standards on Auditing (UK} [154s (LK) and
applicable law. Dur responsibilities under those standards are further described in the Auditor's
responsibilities far the audit of the financial staternents section of ous repan. We are independent of
the charitable company in accordance with the ethical requiremnents that are relevant 1o our audit if
the financial staterments in the UK, including the FRC's Ethical Standard, and we have Tulfilled cur
other ethical responsibilities in accordance with these requiremnents. We believe that the audit
evidence we have shigined is sufficient and appropriate to provide a basis for our aginion,

Cenclusions relating to going concern

In auditing the finansial statements, we have concluded that the trustees’ use of the going concerm
basis of accounting in the preparation of the financial stalements is appropriate.

Based on the work we have performed, we have nol identified any material unceriainties relating 1o
events of conditions that, individually or cellectively, may cast significant doubt on the charitable
eompany's ability to continue as & goaing cencern for a period of at least twelve months from when
the financial statements are suthorised for issue. Our responsibilities and the responsibilities of the
trustees with respect 1o going concern are described in the relevant sections of this report.

Other information
The ather infarmation comprises the infermation included in the Beport of the Trustees other than

the financial staternents and owr auditor's report thereon. The trustess are respongible for the other
information contained within the Feport of the Trustees. Jur apinian an the financisl statements does
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net cover the other information and, except to the extent otherwise explicitly stated in our repart, we
do not express any farm of assurance conclusien 1harean.

In connection with our audit of the financial statements, our respansibility is to read the other
infarmation and, in doing so. consider whether the other information is materally inconsistent with
the financial statements ar our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determing whether this gives rise to a material missiatement in
the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact

e have nothing to repart in this regard,
Opinions on other matters prescribed by the Companies Act 2006
I oUr opinion, based on the waork undertaken in the course of the audit:

e the information given in the Report of the Trustees’ Annual Report (incorporating the
directors’ report prepared for the purposes af company law) for the financial year for which
the financial staterents are prepared is consistent with the financial staterments; and

& the directors' report included within the Trustees’ Annual Report have been prepared in
accordance with applicable legal requirermients.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charitable company and its environmeant
ebtained in the course of the audit, we have not identified raterial misstatements in the Trustees’
Annual Report (which incorporates the directors’ report),

We have nothing 1o report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

»  adeguate accounting records have not been kept or retums adequate for our audit have not
been received from branches not visiled by us; ar

= the financial statements are not in agreement with the acesunting records and returns, of

« certain disclosures of trustees’ remuneration specified by law are not made; or

+  we have not received all the information and explanations we require for our audit; or

= the trustees were not entitled to prepare the financial statements in accordance with the
small companies’ regime and the advantage of the small companies’ exemplions in praparing
the directors” report and from the requirement to prepare a strategic repaort.

Responsibilities of trustees

As explained maore fully in the trustees’ responsibilities statement set out on pages 28 and 29 the
trustees (who are also the directors of the charitable company for the purpases of company law] are
responsible for the preparation of the financial staternents and for being satisfied that they give a
true and fair view, and for such internal control as the trustess determine is necessary 1o enable the
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preparation of financial statements that are free from material misstatement, whether due to fraud
OF erTar,

In preparing the financial staterments, the trustees are responsible for assessing the charitable
company's ability ta continue as a going concern, disclosing, as applicable, matters related to going
concemn and using the gaing concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do s0.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstaterment
when it exists. Mizstatements can arise from fraud of error and are considered material if, individually
o in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

trregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstaternents in
respect of irreqularities, including fraud, The extent to which our procedures are capable of detacting
irregularities, including fraud is detailed below:

¢ Enquiry of management and those charged with governance about actual and potential Iitigation
or claims and the identification of non-compliance with laws and regulations.

* Reyviewing minutes of meetings of those charged with governance.

« Reviewing financial staternent disclosures and testing 1o supporting documentation 10 assess
cormpliance with applicable laws and regulations.

& Auditing the risk of management override of contrals, including testing journal entries and other
adjustments for appropriateness; and assessing whether the judgements made in making
accounting estimates are indicative of a potential bias.

» Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstaternent due to fraud.

s Professional scepticism in course of the audit and with audit sampling in material audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect all imegularities,
including those leading 1o a material misstatement in the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a faw or regulation is removed
from the events and transactions reflected in the financial statements, as we will be less likely to
become aware of instances of non-compliance, The nisk is also greater regarding irregularities
oecurring due to fraud rather than error, as fraud invelves inlentional concealment, forgery, collusion,
amission of misrepresentation, A further deseription of our respensibilities is available on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
farms part of our auditor's report.
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Use of our report

This report is made solely to the charitable company's members, as 2 bady, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state o the charitable company's members those matters we are required to state to them in
an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
of assume responsibility to anyone other than the charitable company and the charitable company's
mermbers as a body, for our audit work, for this report, or for the opinions we have formed.

—7
Kevin Fisher FCA (Senior Statutory Auditor) //Q 15 / e/

Far and on behalf of Kingston Burrowes Audit Ltd
308 Ewell Road

Surbiton,

Surrey, KT TaL

13 December 202

26




Women in Prison Lid

Staterment of Financial Activities
(including income and expenditure account]
far the year ended 31 March 2024

INCOME:

Danztions and legacies
Chanlable activities
Imvestrments

TOTAL IMCOME
EXPEMDITURE;

Raising funds

Charitable activities

Met Income/|Expernditure)
Transfers between Funds
HET MOVEMENT IN FLUNDS
RECOMCILIATION OF FUNMDS

Total Funds brought forward

Tatal Funds carried ferward

Mates

fal

1413

13613

Unrestricted  Restricted Total Tatal
Furds Funds Funds Fumnds
2024 204 2024 2023

£ £ ' £
3175 12%38 ! 51413 26,741
302,000 305423 33T 4I3 2,549,126
449 . 440 Wﬂ?jw
247,624 3087 55T 3,389 285 2876174
16427 - 16427 i, S
21,029 3,008,520 3,089 549 3,180,557
37,456 3008520  3,045976 3,231,101
304,168 19,741 323 309 1254827
{6,366) 6,366 . g
2OF a0 28,807 323 309 (254927)
&1 3,3!'..‘!?4 235,045 B48 352 1,103,279
911109 260552 1,171,661 848,352

There were no recognised gains of losses for 2024 or 2023 other than these included in the Statement of Financial
Activities, All income and expenditure derive from continuing activities,

The noles on pages 37 10 49 form part of these financial statements,
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Campany rumbier: 05581934
Balance Sheat
as at 31 March 2024
2024
Moles E £
CURREMT AS5ETS:
Dalitors 10 277 TER
Zash at bank and in hand 1,363 827
1,641,595

CURREMT LIABILITIES
Creditors:-
frmounis falling dug within one
year 11 (469,934)
MET CURRENT ASSETS: 1,171,661
NET ASSETS 12 1,171,661
FLINDS:
Unrestricted funds 13 513,709
Restricted funds 13 250,552
TOTAL FUMDS 13 _ 1,1 ?155_&

The niotes on pages 37 to 43 form part of these financial shatemants.

The financia! statements have been prepared in accordance

companies regime under Part 13 of thie Companies &ot 2006

The financizl statemants were approved by the Board of Trustess on 23

hehalf by

o

Juli Browmne
o-Chair of Trustees

Jessiea Donnellan
Viee Chair of Trustes

Pt

033
£ £
131,491
1074787
1,206,778
(358,426)
4835
| B4B352
§73,307
235,045
848,353

with the special provisions applicable far srmall

Al ff 2024 and signed on its

483

Grace Sevens
Treasurer of Trustees
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Met cash provided by/{used in) operaling aclivitiez

Cash flows from investing activities

InTerest recaived

Met Cagsh provided by (used in} investing activities

Inzreazed{decrease) in cazh and cash equivalends in the

wear

Cash and cash equivalents ai the beginning of the year

Total cazh and cash equivalents at the end af the year

&) Resonciliation of net movements in funds to net cash

Flow from operating sctivities

Het income/{enpense) for year

Iriterast received

Increasefjdecreaselin debiars
Increasefdecrease) in creditors

Net cash previded by/(used in) operating activitles

B} Analysis of cash and cash equivalents

Cash in band

Tetal cash and cash equivalents

C) Analysis of net debt

Debt due within one yaar

Total dekt

Motes 2024 2023
E E
A ZBR.5591 [2E267D)
4 440 307
289,040 (283312
B 2849 040 {Fa3.312)
1.074,787 _LSSEJ?E_
1,263,827 1074787
2024 2023
E £
333,309 (254927
[d49) {207
(145,777} 103, EE)
_amsie 74s4)
FBE 591 (238619}
A5 at 1 April Az at 31
2033 Cashiflow March 2024
£ £ £
_ 1g7aEy 289,040 1,363,827
1,074 TET 280040 1,363 827
Bzt 1 April As at 31
2023 Cashllaw March 2034
£ E £
ﬂS&,;#_gg: 111,508 459,934
%E&AE& 469,934

111,508

The notes on pages 27 10 49 farm part of thase financial statemenis,
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Wearmen in Prison Lid

Motes ko the Financial Statements
for the year ended 31 March 2024

al

k)

c)

d}

ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are as set out below. These policies
have been consistently applied to all years presented unless olhenwise stated,

General Information

The charity is a private company limited by guarantes, incorporated in England and Wales
{company number; D5581944) and a charity reqgistered in England and Wales (charity niurmber:
1118727\, The charity's registered office is the Beth Centre, Hudson House, 1 Stockwell Green,
Stockwell, Londan, SWo 0JF.

In the event of the charity being wound up, the liabilily in respest of the guarantee is limited to
£1 per member of the charity.

Statement of complianees

The finaneial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Erelaﬂ-j
issued in October 2019, the Financial Reporting Standard applicable in the United Kingdam and
Republic of ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and LK Generally
Accepted Accounting Practice. All amounts are expressed in GB sterling (£).

Waomen in Prison Ltd constitutes a public benefit entity as defined by FRS T

Assetz and lisbilities are initially recognised at historical cost or fransaction value unless
otheryize stated in the relevant accounting policy note(s).

Preparation of the accounts on a going concemn basis

in the opinion of the trustees, the charily remains a going concem and, accordingly, the financial
statements have been prepared on a going concern Basis.

Income

Income is recoanised when the eharity has entitlernent to the funds, any perfformance conditions

altached to the item(s) of income have been met, it is probable that the income will be received

and the amaunt can be measured reliably.

Income from government and other grants/contracts, whether ‘capital’ graniz or ‘revenue’
grants, is recognized when the charity has entitlement to the funds, any performance conditions
attached to the grants have been mel, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.
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Wamen In Prisan Lid

Motes to the Financial Statements
for the year ended 31 March 2024

e)

a)

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware

that prabate has been granted, the eslate has been finalised and notification has been made by

the executor(s) to the Trust that a distribution will be made, or when a distribution is received
fram the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor's intention to
make a distribution, Where legacies have been notified to the charity, or the charity is aware of
the granting of probate, and the criteria for income recegnition have not been met, then the
lenacy is a treated as a contingent asset and disclosed if material.

Income received in advance is deferred until the criteria for income recagnition are met.
Donated services and facilities

Deonated professional services and donated facilities are recognised as income when the charity
has control over the itern, any conditions associated with the donated item have been met, the
receipt of economic benefit fram the use by the charity of the item is prabable and that economic
benefit can be measured refiably. In accordance with the Charities SORP (FRS 102), the time
provided by volunteer workers is not recognised; the Trustees' Annual Report provides
infarmation about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the eharity, which is the amount the charity would hiave been willing 1o pay
to obtain services or facilities of equivalent economic bensfit on the open rrarket. A
correspending amount is then recognised in expenditure in the period of receipt.

Fund accounting

Unrestricted funds are available 1o spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity that the trustees have decided, at
their discretion, to set aside to use for a speeific purpose. Restricted funds are grants and
danations that the donor has specified are to be solely used for particular areas of the charity’s
work of for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT
Expenditure is recognised once thereis a legal or constructive obligation to make a payment 10

athird party, it is probable that settlement will be required and the amount of the obligation can
he measured reliably. Expenditure is classified under the fallowing activity headings:

- Costs of raising funds are an estimate of time spent, together with any direct costs

incurred,

L] Expenditure on charitable activities includes the costs of activities undertaken to further
the purposes of the charity and their associated suppert costs,

L] Dther expenditure represents those items not falling into any ather heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was

ircierred.
an




‘Wamen in Prison Ltd

Motes to the Financial Statemants
for the year ended 31 March 2024

hi}

Expenditure includes those costs of a direct nature which can be allocated to a specific activity
known as direct costs. It also includes support costs.

Allocation of support cosls

Support costs relate 1o those functions that assist the work of the charity but do not directly
undertake charitable activities. Suppart costs include back office costs, finance, personnel,
payroll and governance costs that support the charity's activities, These costs have been
allocated betwean cost of raising funds and expenditure on charitable activites. Support costs
are allacated to grant funded projects on the basis of the agreement made with the funder.

Operating leases
The charity classifies the lease of printing equipment as operating leases; the title to the
aguipment remains with the lessor and the equipment is replaced every 5 years whilst the

economie life of such equipment is normally 10 years. Rental charges are charged on a straight-
line basis over the term of the lease.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basie financial instruments are initially recognised at transaction value

and subsequently measured ai their settlement value with the exception of bank loans that are
subsequently measured at amortised cost using the effective interest method.

Tangible fixed assels

individual fived assets costing £1,000 or more are capitalised at cost and depreciated over their
ectimated useful economic lives on a straight line basis as follows:

Aszzet category
Office equipment = 20% straight-line

Debtors

Trade and other deblors are recognised at the seltlement amount cue after any trade discount
offered. Prepayments are valued al the amount prepaid, net of any frade discounts due.




Women in Prison Lid

Meates to the Financlial Statements
for the year ended 31 Tdarch 2024

ma)

nj

o)

P

Cash at bank and in hand

Cash at bank and caszh in hand includes cash and short term highly liquid investments “”Fh =
shon maturity of three manths of less from the date of acquisition or opening of the deposit or
Sirlar aceount.

Creditors and provisions

Creditors and provigions are recogrised where the charity has a present ohligation resulting from
a past event that will probably result in the transfer of funds te a third party and the amicuni due
1o setthe the obligatian can be measured or estimated refiably. Creditors and provisians are
mtmally recognised at their settlernent amaunt after allowing for any trade discounts due.

Estimates and judgements

Aeeaunting estimates and judgerments are continually evaluated snd are based on historical
experience and other faciors, including expectations of future events that are believed 1o be
reaschable vader the ciroumstances.

The trustees eansider that there are no rmaterial estimates or judgements within the accounts.
Employee benefits

Short-term benefits
Shart-term benefits, including haliday pay, are recognised as an expenss in the periad in wihieh
the senvice is received,

Employes tevminalion benefits
Termination benefits are accaunted for on am acormual basis and in line with FRS 102

Penzion scheme

Wormen in Prison Ltd operates a defined contribution pension scheme for the benefit of its
employees. The assets of the scheme are held independently from those of Women in Prisan
Led, in ar independently administered fund. The pensions costs charged in the financial
staterments represent the contributions payable during the year,
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Women in Prison Lid

Mates to the Financial Statements
for the year ended 31 March 2024

2. DOMNATIONS AND LEGACIES

Linrestricted Restricted
Funds Funds Total Tolal
2024 2024 2024 2023
£ E
Donations 39,175 12,238 51413 26,741
All of the £26,741 recognised in 2023 related to unrestricted funds.
3 INCOME FROM CHARITABLE ACTIVITIES
RESTRICTED FUKDS 2024 2023
E E
in Wamen's Prizons
Aldo Trust 5,250 4750
Central & WW London NHS Foundation Trust 300,850 B, 254
Community Based
Mational Lottery Community Fund = 121,182
City Bridge Trust 111,600 00,000
MHS England 80,000 160,000
Lambeth Council and MOPAT [South London Allianes) 137,481 BAR1AT3
Advance Charity = 28,167
Sutton Council - 5,000
WomenhATTA project funding 245 596 318,352
Drapers 15,000 =
H Crew oa0 =i
Individual Grants for Clients 5119 -
HMPFS - 71,753
Sherifis and Recorders 14,000 -
Ministry of Justice 1,513,327 629,328
Wandswarth 5000 -
DOMES Tampon Tax - 515842
Campaigns and core funding
Barrow Cadbuny Trust 30,000 -
Bromley Trust 10,000 10,000
Carmic Relief - 54,340
The Henry Smith Charity - 32 46T
Jabhs Foundation 145,000 41,020
Lloyds Bank Foundatiom = 5,2 510
Total restricted income 3015423 2903758
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Motes to the Financial State ments
for the year ended 31 March 2024

INCOME FROM CHARITABLE ACTIVITIES [continued)

2024 2023

LUMRESTRICTED £ £

Esmée Fairbaim Foundation 100,000 &
Goldsmiths - 23,000
Individual grants for cliens - o047
Comic Relief 15,000 =
Eaves Funds — Lambeth Counsl 39434 .
Oak Philanthropy (LK) Lid 43,000 8
hinistry of Justice 09,954 :
Other incorme 4572 3327
Total unrestricted income 202,000 45368
Total incomea fram charitable activities 3,317,423 3949128

The Aldo Trist

Grant provides money for distribution to women in prison who do not Hawe access to moneiary
suppOrt, As in previous years, each grant is limited to no more than £25 per woman ared 15 to cover
hasic needs.

Central & Waorth West London NHS Foundation Trust

Grant funds Through-the-Gate' services offered 1o HMP Eronzefield residents who experience
significant and enduring rmental health needs. It supports them in their preparation for release, on
their day of release and then on an on-going basis back in therr eommunities, The service is
available to women returning o any location in the South East of England,

National Lottery Community Fund (Healthy Foundations)

Mew grant funds the development of health-related projects. Advocates provide infarmation and
advocacy about healtheare and wellbeing, and support women to access healthcare servicas in
the community, following release franm prison.

Greater Manchester Women's Support Alliance (GMWSA)/Stockpart Women's Centre

The Alliance coordinator provides strategic networking and oversight of the Aliiance’s work,
Funding also went toward WomenhMATTA.

City Bridge Foundation and NHS England (Bluebird)

Joint funders of a project that works across Lenden 1o meet the additional needs of women on
probation who meet particular criteria

HHS England

Bluekird is the name of the NHS and HMPPS co-commissioned ‘Enhanced Engagement &
Relational Suppon Service (EERSS) for weomen meeting the criteria of the Offender Persanalily
Disarder (OPD) Pathway in London

Lambeth Council and MOPAC

Grant funds the Beth Centre and South London Alliance - women-only, safe, comfariable spaces
with expert support far wamen [iving in Lamhbeth, Southwark, Wandswarth, Sutton, Croydon and
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Motes to the Financial Statements
for the year endad 31 March 2024

Lewisham whe are affected, ar at risk of being affected, by the criminal justice system. Individual
and group-based suppert is provided to wamen across the largel area.

Using funding from Mayer's Office of Policing and Crime (MOPAC) and other lzcal autharities as
part of the London Crime Prevention Fund, Lambeth funded a three-year programime, based in six
south Lendon boroughs, of localised support for women. This preject has been extended until
June 2022 and now covers the two further boroughs of Bromiley and Merton.

Advance Charity

A VAWG charity in Marth London, which includes supporting women impacted by the CJS. We had
an agreement with them to use their hub spaces for our Bluehird service to meet with service
users (Bluebird is pan London).

Sutton Council

Provide funding for WIP to provide additional services for women in Sutton affected by the CJS,
this includes women's hub space in Sutton, and workshops and other activities. This is through
the Community Safety team at Sutton Council and part of their Reducing Reoffending Board.

WomenMATTA project funding

Funded by Cheshire and Greater Manchester CRC, Greater Manchester Combined Authority and
GMWSA. The women's centreé provides one-to-one and group support, advocacy and advice 0
Manchester and Trafford women at point of arrest {via the Greater Manchester Police Triage
Scheme); serving community orders; on release from prison; and those considered ‘at risk of
offending' by mature of unmet support needs.

Manchester City Council

Grant is a contribution to WomenMaATTA, which funds a specific project worker whe suppors the
“at rigk of offending cohort, and the weekly community drop-in that includes a rolling timetable of
activities aimed to reduce the social isolation, improve the mental health and welibeing, financial
circumstances and employability of women atterding, The grant also funds the delivery of WIP's
one-day “Warking with Women in the Criminal Justice System’ training to extemal services and
professionals.

H Crew and Small prison grants for women
Grant for individual cases, as funds permit.

Woking Borough Council (Wamen's Support Centre)

Commissions WIF to fun the Women's Support Centre offering support across Surrey 1o women
whose individual circumstances or experiences have placed them at risk of exploitation,
victimisation o invelvement in the criminal justice system, The whale service was transferred 1o
Waoking Borough Council in March 2021,

HMPPS
Mew commissioned work called Creating Communily Connections 1o link workers from prisons
into the community.




Women in Prison Lid

Motes to the Finamcial Statements
fior the year ended 31 March 2024

Charles Hayward Foundation
Charles Hayward Foundation has supported Women in Prisen's work since 2020, when they
partially funded the Checkpoint diversion scheme in Sufrey.

Ministry of Justice
Mew funding received toward core costs for the final months of the year, following a competitive
process.

DCMS Tampon Tax — Creating Community Connections {CCC)

The new ‘Creating Community Connections’ project is led by a parinership of women's centre
providers - Women in Prison, Brighton Women's Centre, Anawim, Together Women and Nelson
Trust. The praject aims to connect women in prisons with vital specialist community suppart
services across the country, especially women's cenlres

Barrow Cadbury Trust

Two grants were made during the year, both of which supporied the campaigning activities of
Women in Prizon, including strengthening women's voices, in our campaigns to reduce the
women's prison population and build the women's centre movernent.

Brornley Trust
Grant awarded for policy and campaigning waork.

Comic Relief

Grant is funding for campalgns to amplify the veices of Wemen's Centres across the country,
improving recognition of the women-centred services available and making the case for
sustainable funding.

The Henry Smith Chariiy
This contributed to a project worker in Greater Manchester,

Jahbs Foundation
Grant awarded for campaigning work and work with magistrates.

Lloyds Bank Foundatian
Grant awarded 1o develop influsncing strategies in partnership with other women's centres.
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4. INVESTMENT INCOME
Lirrestricied Fesiricted

Fumds Funds Tatal Total
024 2034 2024 el

£ £
Bank inkerast 448 Blil 449 oz

5. BAISING FUNDS
2024 2033
£ £
S1aff costs including raining and development - 7,206
Consultants 16,427 13,238
16,427 50544

&l of the raising funds are support costs of the charitable company and were chargad 10
unrestficiad funds.

5 AMALYSIS OF EXPEMDITURE OM CHARITABLE ACTIVITIES

Rireet Support Total Tatal
Costs Costs Cosls Casls
2024 204 2024 7023
£ £
Providing assistancs and guidance for
WOTTLER B S IE740E0 454569 4,089,549 3180557

£3,026,548 (2023 © £3,180,557) of the above costs, £21,029 (2023 £471,110) was charged 1o
unrestricted funds and £3,008,520 (2023 - £3,009,447) was changed 1o resiricied funds,

Direct casts included in charitable activities 2024 2003
£ E

Staff eosts including training and development 1,656,072 1662671
ybeantracted services and in-kind contributions &0 T2 504,958
Programime and direct cosls 163,097 352,553
Offiee costs 115,275 BE S
Fremises costs 106,271 14481
Prafessional fees and consuliants 69,989 18507

2,574 0E0 2TBTAVE

Support cosis included in charitable expenditure
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S1aff costs including training and developrment
Programme osis

Office costs

Frefmizes costs

Professional fees and consullants
Govemance [Mate 7)

AMALYSIS OF GOVERNANCE COSTS

Ledit Fee

Ludit fee
Management commities eXpenses

9,413

2024 7093
£ £
309,415 305,219
28,407 18214
53,434 26,373
20,778 21,673
33,122 21,008
9413 9,897

454,569 413,284
2024 2023
£ g
6,500 4290
2,913 5607
5,897

ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND EXPENSES, AND THE COST OF

KEY MAMAGEMENT PERSONNEL

Salaries and wages

Zocial security costs

Fension costs

Temporary staff and subcontractors
Other personnel costs

Details of employees whi received total employee benefits
{excluding employer pension costs) in excess of £60,000
are a5 follows:

E60,000 - EF0,000

£70,000 - £80,000

£80,000 - £50,000

39

2024 2033
1,617,086 1,558,225
162 860 156,645
B1,719 77,258
- 114,668
103,822 98,398
1,565 487 ,,,?:ﬂ,ﬂﬁj 6
2024 2033
ko, i
i =
1 -




Warmen In Prison Ltd

Motes to the Financial 5tatements
for the year ended 31 March 2024

10,

The charity makes administrative contributions of E81 719 to a stakeholder pension scheme for
59 gualifying staff members (2023: £77,258 for 75).

The charity frustees were not paid nor did they receive any other benefits fram employment with
the charity in the year (2023; £nil}. Expenses incurred by trustees for travel or oilher expenses during
the year amounted to £2,913 (2023 £5,607) for § trustees (2023 : 5 trustees), Trustes donations
during the year totalled £Mil (2023: £500).

Staff redundancy payments in the year totalled £Mil (2023: £17,962). The key management
persannel of the charity during the year comprised the frustees, the Chief Executive, the Head of
Mational Service Delivery, and the Head of Finance and Governance. The total employee benefits
of the key management personnel of the charity were £248,320 (2023 £303,789).

Average staff numbers during the year were 53 (2023: 53). Average full time equivalents during
thie year were 48 (2023 48).

Volunteers include peer mentors in prison and in the community, volunteer counsellors in our
women's centre in Woking, women on Release on Temporary Licence (RoTL) and thase working
an our campaigns,

CORPORATION TAMATION
The charity is exempt from tax on income and gains falling within section 508 of the Income and

Corporation Taxes Act 1988 or section 256 of the Taxation of Chargeable Gains Act 1992 1o the
extent that these are applied to its charitable objects,

DEBTORS
2024 2023
£ E
Trade debtors 119,833 108886
Prepayments and accrued income 152,115 19371
Other debtors 5,820 3734
277,768 31,991
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Mates to the Financial Statements
far the vear ended 31 March 2024

11.

12

CREDITORS: AMOUMNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Accruals and deferred income

Deferred income analysis

fAs oat 1 April

Additions during the year
Armounts referred to income
Az at 371 March

2024 2023
£ £
184518 142,131
39,024 34482
246,301 181813
469,934 358426
2024
E
65,000
70,000
(65,000)
70,000

Deferred income of £70,000 (2023 : £65,000) included above relates to grant income received

during the year but relating to future accounting periods.

AMALYSIS OF NET ASSETS BETWEEN FUNDS (2023)

Gemneral Restricted Total
2024 Funds Funds Funds
£ £ £
Current assets 1,381,043 260,552 1,641,595
Current liabilities {469,934 - (469,934)
Met assets 911,109 261,552 1,171,661
COMPARATIVE ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Restricted Total
2023 Funds Funds Funds
3 £ £
Curment assets 971.733 235045 1,206,778
Current liabilities (358,.426) - {358,426)
et assets 613,307 235045 848,352
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13 MOVEMEMNT IN FUNDS

Balance at  lpcame  Expenditure  Transfers Balance
1 Agpril 2023 {ta)/from 37 March
unrestricted 2024
Restricted Funds:

South London Wamen's Hubs BEOBR 1,349,947  TA4A06015 - =
Bluekird Project - Complex
neads 53,936 BO,O00 140,302 6,366 -
DV Praject 16653 400324 416777 - .
Beth Centre 33127 31.000 B4, 127 = 4
Mational Lottery 12,271 - 218 - 12,053
HKP Bronzfield Inreach
CNWL 4,340 - 118 - 4,224
Bridges to Health - 400,850 249,563 - 51,287
Surrey CHE 430 169,255 169,725 B i
City Bridge Trust - Bluehird - 111,600 69,423 . 42377
JABES Foundation 37 e 145,000 149537 “ 33,092
Lambeth Substance Misuse - B7.594 59,255 - 28339
Dther restricted funds 20,551 352 297 283467 - 845 380
TOTA&L RESTRICTED FUNDS 235045 3,027,661 3,008520 6,366 260,552
Unrestricted Funds:
General funds 613,307 341,624 37 456 (6366) 911,100
TOTAL FUNDS 848357 3,369,285 3,045,976 - 1,171,661
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14.

15

MOVEMENT IN FUNDS - Previous year comparison

Balanoe &t Ingome Expenditure  Transfers  Balamce at
1 Apnil 2022 fiapffrom 31 March
unrestricted 2023

Bouth Londan Waren's Hubs 11,719 431679 445,350 . =
Bluehird Project 41,450 Fa00m AT 515 = 53,936
DV Project 4 71,753 B5.100 : 16,6563
Eeth Cenire 35987 195333 198186 - 33127
Mational Lottery 35873 121,182 Tabah, FEA . 12,271
HMP Branzfigkd Inteach

CRWL . 86,254 B1.554 - 4,340
Comic Relief Power Up 16,330 54 241 TOEED 2 5
Surrey CRS - 1a0e 110839 . 470
Creating Community Connect 106,580 515842 G2Z H22 E ¥

Other restricted funds 9IEOT 1056024 1034467 - 14,248
TOTALRESTRICTED FUNDS 340,734 2903758 3009447 - 235045
Transfers batween funds

Where restricted funds provided were less than the costs of discharging the service, the deficit
wias mel from unrestricted funds. Surpluses and grants relating to funds already expended were
transferred fo unrestricied funds,

COMMITMENTS
&1 37 March 2024, the eompany had commilments under non-cancellable operating leases

2024 2023
E E
Ciperating leases that expire:
Within cne year 4,865 182
Withir veess to five years 3

4,865 197

RELATED PARTY TRANSACTIONS
There are no other related pary transaciions to report.
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