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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022

The trustees, who are also Directors for the purposes of the Companies Act, present their annual report
and financial statements of the charity for the year ended 31 March 2022. The iinancial statements have
been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charit)rs governing document, the Charibes Act 2011 and Accounbng and Reporting by ChariTies:
Statement of Recommended Pracfice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard 102 applicable in the UK and Republic of Irebmd.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent requimd to provide a true and fair view. This departure has involved fofiowing the Statement of
Recommended Practice for charities applying FRS102 rather than the version of the Statement of
Recommended Pracfice which is refened to in the Regulations but which has since been withdrawn.

Objectives and Activities
The objects of the charily are:-

1) promote the benefit of ihe inhabitants of the area of benefit without disknction of sex, sexual
orientation, nationality, age, disability, race or of poliTical, religious or other opinions by associafing
together the said inhabitants and the statutory authorities, voluntary and other organisafions in a common
elfort to advance education and to provide facilities in the interests of social welfare for recreation and
leisum time occupabon with the object of improving the conditions of life for the said inhabitants;

2) establish, or to secure the establishment of a Community Centre and to maintan and manage the
same (whether alone or in ~eration with any statutory authority or other person or body) in furtherance
of the above objects:

3) promote such other charitable purposes as may from time to time be determined.

In relation to these objects we have operated a community centre with a wide range of acfiviTies which are
linked to the wefibeing of local residerris including a weekly community kitchen and cyde dub.

In setbng our objectives and planning our activities the trustees have given careful consideration to the
Charity Commission's guidance on public benefit.
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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022

Achievements and Performance
Helen Cain, our Centre Manager, refired during the year and will be sorely missed, we want to place on
record our thanks to her for her commitment. Luckily, our Building Manager, Mike Cain, has stepped into
the role so there is some continuity.

As we started the financial year we were continuing to deal with the fallout and consequences of the
Comnavirus (Covidt 9) pandemic. During the year some of our regular groups were skfi not meeting
afihough we did manage to atbsct new users.

Unfortunately the Communily Kitchen has yet to re-open, we are sbfi seeing Covid alfect the lives of our
community and many people are sfifi taking their time to resume their previous activiTies induding some
of our volunteers. As Trustees we sre etemafiy grateful to the volunteers who have supported the garden
and cyde dub which continue to operate.

The Building

We had hoped to restart our development work, however, this has not been possible due to capacity of
Trustees and we are seeking ways to progress this, meanwhile we continue to mairdsin and cherish the
fabric of the building to ensure it is open for afi the community in Waterloo and the sunounding ares.

Asthdttes

As mentioned previously we have not been able to continue with our popular Community Kitchen for the
moment and we do not yet tvwe a restart date for reopening.

However, some of our other activiTies such as the Tour de Friends Cyding Club, continue to operate and
are very popular. The group started to meet in bubbles rather than the whole group during the pandemic
and these small bubbles have confinued with the whole dub meeting at regular intervals. The group is as
much for the social side as the physical rides that members enjoy this dub. This regular contact has
been crucial as some members of the group live alone and had no contact with others apart from online
meetings and cyde rides when they restarted albeit in smaller groups.

We continue to ofiisr hire of the building out to local groups and the community, enabling s range of
acbvities to take place in the arne which help our local communily lead fulfilling lives,
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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022

Financial Review
The operational deficit on the general fund during the year was K(11,260) (2021: Surplus of 922,090).

As at 31 March 2022 total funds of Kf 58,497 were held, of which f142,130 were in unrestricted funds and
themfore available for the general purposes of the charitable company.

We have been fortunate to receive grants from Selton Council which have enabled us to cover some of our

costs and also the furlough scheme has aficwed us to provide finacial support to our stalf.

The trustees have designated certain funds to assist in the financial management of the chadtable
company. In order to assist the trustees to idenfify the free cash reserves a designated Fixed Asset fund

should hold the value of tangible fixed assets as at each yeerwnd.

We have a policy for holding reserves once we have reached a set limit. This has not yet been reached
and we will cordinue to monitor this policy. The reserve policy is to ensure that should there be an
unforeseen event or if we are to look to undertake major works we have the resoumes to do so. At this

point in time we have sufiicient funds to cover our liabilities.

Plans for Future Periods
Our plans for future periods have been affected by the confinued impact of Covid19 although the Trustees
have begun to review the funding landscape to begin again a programme cf fundraising to improve the
building in line with the project which the Trustees oompleted with the Heritage Lottery. The Trustees
focus is firmly on the building refurbishment as well as working with afi our partners to ensure that they

enjoy using the Cenbe and that we as an organisation are able to respond to local need, particularly as
the long term impact of the pandemic is not yet fully understood but it is dear that there are emotional,

social and mental health needs that we will need to react to as an organisation for our community.

Thanks

Although previously referenced we would like to record our thanks to the staff Mike and Helen Cain for

their incredible support working above and beyond the call of duty, Sefton Coundl for its ongoing support

and the wider community for continuing to work with us, we value their trust and look forward to

developing our community facilities for afi the residents in Waterloo and the surrounding area.
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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022
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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022

Structure, Governance and Management

Governing Document

Waterloo Community Association is a company limited by guarantee governed by its Memorandum and

Arfides ofAssociation dated 29th January 2006. It is registered with the Charily Commission. Anyone

over the age of 18 can become a member of the Company and there are currently 7 members (7 in 2021),
each of whom agrees to contribute 610 in the event of the charity winding up.

Appoinbnent of trustees

As set out in the Artides ofAssociation the bustees are elected by members of the charitable company

attending the Annual General Meeting. The longest service one third of trustees retires each year and is

able to offer themselves for ee-deccfion for a maximum of 3 consecutive terms of oflice.

Trustee inducbon snd training

New trustees undergo an odentation day to brief them on: their legal obligations under charity and

company law, the Charily commission guidance on public benefit, and inform them of the content of the

Memorandum and Articles ofAssociation, the committee and decision-making processes, the business

plan and recent financial performace cf the charity. During the inducgon process they meet key

employees and other trustees. Trustees are encouraged to attend appropriate external training events

where these will facilitate the undertaking of their role.

Organismton

The board of trustees, which can should have a minimum of 3 and not more than 12 members,

administers the charily. The board normally meet meets quarterly/monthly. A Chief Executive is appointed

by the trustees to manage the day to day operations of the charity. To facilitate effective operations the

Chief Execubve has delegated authority, within the terms of deiegabon approved by the trustees, for

operational matters induding finance, employment, and service delivery acgvity.

Related parlies and ~ration with other organisabons

None of our trustees receive remuneration or other benelit from their work with the charity. Any oonnecgon

between a trustee or senior manager of the chadty and any dient or supplier is disdosed to the full board

of trustees in the same way as any other contractual relafionship with a related pariy. In the current year

no such related party transacbons were reported.
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Waterloo Community Association
Trustees' Annual Report
For the year ended 31 March 2022
Risk Management

The trustees have a risk managment skategy which comprises:

* an annual review of the principal risks and uncerlainties that the charity faces;
*the establishment of policies, syslams and procedures to mNgate those risks identiTied in the annual
review; and
*the implementation of procedures designed to minimise or manage any potential impact on the charity
should those risks materialise.

This work has identified that financial sustainability is the major financial risk for both the charity and its
subsidiary. A key element in the management of financial risk is a regular review of available liquid funds
to seNe debts as they fall due, regular liaison with the bank and ackve management of trade debtors and
creditors balances to ensum suflicient working capital by ihe chariiy.

Attenfion has also been focused on non-financial risks arising from fire, health and safety of cfients, food
hygiene. These risks are managed by ensuring accreditation is up to date, having robust policies and
procedures in place, and rag War awareness training for staff working in these operakonal areas.
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Waterloo Community Association
Trustees' Annual Report
For the year ended 35 March 2022

Trustees' Responsibilities
The trustees, who are also the directors of Waterloo Community Assodafion for the purpose of company
law, are responsible for preparing the bustses' mport and the financial statemenls in accordance with

applicable law and United Kingdom Accounfing Standards (United Kingdom GenerafiyAccepted
Accoqnfing Pracfice). v

Company law requires the chadtt) trustees to prepare financial statements for each financial year which

give a true and fair view of the state of atfaifs of the charitable company and of the incoming resources
and application or resources, including the income and expenditure, of the charitable company for that
year. in preparing the financial statements, the trustees are required to:

1) select suitable accounting policies and then apply them consistently;

2) observe the methods and principles on the ChanTies SORP;
3) make judgements and estimates that are reasonable and prudent;

4) slate whether applicable UK accounting slandards have been followed, subject to any malarial
departures disclosed and explained in the finandal statements;

5) prepare the financial statements ori the going concern basis unless it is inappropriate to presume that
ihe charity will oonlionue in business.

The trustees are responsible for keeping proper accounfing records that disclose with reasonable
accuracy at any time the financial posiTioh of the charily and to enable them to ensure that the financial
statements comply with the Comapnies Act 2006. They are also responsible for the safeguarding the
assets of the charity and hence for taking nmsonable steps for the prevenfion and detecbon of fraud or
other irregutanties.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United tgngdom governing the
preparation and dissemination of financial shrtemenis may dfifer from legislation in other jurisdicbons.

This report was approved by the board of trustees on 7th December 2022 and signed on their behalf.

Paulette Lappin
Company Secretary

Patricia Cowley
Chair of Trustees
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Independent Examiner's Report
To the trustees of Waterloo Community
Association
For the year ended 31 March 2022
I report to the bustees on my examination of the accounts of Waterloo Communily Association for the
year ended 31 March 2022.

Responsibilihes and basis of report

As the chanty trustees of Waterloo Community Associahon (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006Act').

Having satisfied myself that the accounts of Waterloo Community Association are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of
my examination of your chaNy's accounts as cerned out under section 145 of the Charities Act 2011 (%e
2011Acf). In carrying out my examination I have folkiwed the direcgons given by ihe Charity Commission

under secfion 145(5) (b) cf the 2011 Act.

independent examiner's statement

I have completed my examination. I confirm that no matters have come to my allenbon in connection with

the examination giving me cause to believe:

(1) accounting records were not kept in respect of Waterloo Community Associabon as required by

secbon 386 of the 2006 Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not oomply with the aocounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a 'true and fair' view which is not a matter considered as part

of an independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement

of Recommended Practke for accounbng and rsporbng by charibes (applicable lo charities preparing their

accounts in accordance with the Financial Reporfing Standard applicable in the UK and Republic of
Ireland (FRS102)).

I have no concerns and have come across no other matters in connecfion with the examinafion to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
rmrched.

Anthony Deegan MAAT MICB Pm. Dip
Finance Manager
Segon Council for Volunlary Service
Burlington House

7th December 2022
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Waterloo Community Association
Statement of Financial Activities
(fltcorporatirtg Iacemc & ExpnuBtafe Aecoaat)

For the year ended 31 March 2022

Varesltietsd Reshieled

Note Funds Fimds

6

Total

2021

12,036
12,644

4&,970
3,994

18,180 6,500

on.
Chsritahle activities

Toad~ 25,336 10,604 35rr40

4 25,336 10,604 35 rt40 30,873

30,873

Net (~)docoum (7,156) (4,104) (11/60) 22,091

Othm~ssias:

Net movemsm in smds

Recoactssdoa of fimds:

Bush hrfud

Fuads olfnd

149486 9411 158,497

142,130 5,107 147237

1465od

158,497

(7,156) (4,104) (11260) 22,091

Tlm 8cmaneat ofFiasooisl Aottvidm also mmpties vrhh dm reqummmts for an income aad~acceuot under the

Companies Act 2006.

The notes on pages 13 to 23 form part of these ilnanoial slataments
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Waterloo Community Association
Balance Sheet
As at 31 March 2022 Company Number: 05746765

Fixed Assets
Tangible assets

Note 2022 2021
6

135,400 138,200

Current Assets
Debtors
Cash at bank and in hand

Cteditorst Amonnts fisllmfi due withia one year

Net Carrent Assets

Total Net Assets

9 485
10 11,981

12,466
11 629

11,837

147,237

1,409
21,781

23,190
2,893

20,297

158,497

Fends of the charity
Designated Funds
General Fund

Total Unrestricted Funds
Reslricted Funds

12
13

135,400
6,730

142,130
5,107

138,200
11,086

149,286
9,211

Total Funds 147,237 158,497

In approving these financial statements as directors of the company we hereby confir the following:

For the year in quesbon the company was enfified to exempfion under secfion 477 of the Companies Act
2006 relabng to small companies.
Directors' responsibiliTies:

1)The members have not required the company to obtain an audit for its accounts for the year in quesbon
in accordance with secbon 476.
2) The directom acknowledge their responsibilities for complying with the requirements of the Act with
respect to acoounbng records and the preparation of accounbr.

These accounts have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies' regime.

The accounts warn approved by the board of directors on 7th December 2022.

...,, „,,= P~~I
Pabicia Costey, Trustee

The notes on pages 13 to 23 form part of these financial statements
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Waterloo Community Association
Notes to the Accounts
For the year ended 31 March 2022

1 Accounting Policies

1a Basis of preparafion

The financial statements have been prepared in accordance with Accounbng and Reporfing by Charities:
Statement of Recommended Practioe applicable to charities preparing their accounts in accordanoe with

the Financial Reporfing Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

Janauiy 2015) - (Charities SORP (FRS 102)), and the Companies Act 2006 and the UK Generally
Accepted Accounting Practice as it applies from 1 January 2015.

Waterloo Community Association meets the deliniTion of a public benefit entity under FRS 102.Assets
and liabiliTies are iniliafiy recognised at historical cost or transachon value unless olhensise stated in the
relevant accounting policy note.
The funchonal currency used by Waterloo Community Associafion is the 5 Sterling.

1b. Pmparation of the accounts on a going concern basis

The result for the year does not raise any significant concerns of the charitable company's ability to
conhnue as a going concern. Free reserves, after deducing fixed assets, increased by f7,071 to
f11,085.

1c. Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount
can be measured reliably.

Income from government and other grants, whelher 'capital' grants or 'revenue' gmnts, is recognised when
the charily has entitlement to the funds, any performance condifions attached to the item(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably
and is not deferred.

Interest on funds held on deposit is induded when receivable and the amount can be measured reliably

by the charit)r, this is normally upon notification of the interest paid or payabie by the bank.
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 INarch 2022

1 Acconntiag Policies (cont.)

1d. Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third

party, it is probable that setfiement will be requimd and the amount of the obligabon can be measured
reliably. Expenditure is dassilied under the following acthrity headings:

Community Centre

irrecoverable VAT is charged as a cost against the acfiviiy for which the expenditure was incurred.

1e. Funds Accounting

Afi income and expenditure together with gains and losses are allocated to a specific charitable fund.

Unrestricted funds are available to spend on acfiviTies that further any of the purposes of the chariiy.

Reskicted funds are donafions which the donor has specified are to be used soley for particular areas of
the charity's work or for specilic projects being undertaken by the charily. Further details of resbicted
funds together with their purposes are set out in note 13.
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 March 2022

i Acconntinfi Policies (cont)

1f. Tangible fixed assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses.
cost indudes the original purchase price, costs directly atbibutabie to bringing the asset into its working
condiTion for its intended use, dismantling and restoration costs and borrowing costs capitalised.

Land and buildings indude freehold oifices and community centres. Land and buildings are stated at cost
less accumulated depreciafion and accumulated impairment losses.

Depreciation is provided at the following annual rates in order to write each asset off over its anticipated
useful economic life. A full year's depreciation charge is charged in the year of aoquisition and no
depredafion is charged in the year of disposaL

Freehold land
Freehold buildings

No depreciation is charged
straight line basis over 50 years

Subsequent costs are induded in the assets canying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic benefits assodated with the item will liow to the
charitable company and the cost can be measured reliably.

Repairs, maintenance and minor inspedion costs are expensed as incurred.

Tangible assets are dereognised on disposal or when no future economic benefits are expected. On
disposal, the difierence betwnee the net disposal proceeds and the carrying amount is recognised in the
Statement of Financial Acfivities.

Trade and other debtors are recognised at the setfiement amount due aiter any trade discount ofiered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1h. Cash at bank and in hand

Cash at bank and cash in hand indudes cash and short term highly liquid investments with a short
maturity of thine months or less from the date of acquisition or opening of the deposit or similar account.
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 INarch 2922

3. Cbaritabic Activity Income

Room hire

2022

12,644

12,644

2021
p

3,094

4. Cbaritabtc Activities Rxpcnditare

AcbviTies
Underlaken

Direcgy
F

Total
2022

8

Total
2021

8

Community Centre 25,336

25,336

25,336 41, 148

25,336 41,148

5. Staff Costs

Wages and Salaries

The trustees received no remuneration during the year (2021: I:nil).
The buslses did not receive any expenses during the year (2021: Knit).

2022
6

17,458

17,458

2021

21,651

21,651
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 March 2022

6. Key Management Personnel

The truslees consider that the key management personnel comprise the trustees and the Senior
Management Team as folkwvs:-

Trustees

Patricia Cowley
Paul Cummins
Winifred Hogg
Pauleite Lappin
Margaret Kerbey
Joanne Lee
Elly Smith

Chair of trustees

Resigned 19th June 2022

Senior Management Team

Centre Manager - Mike Cain

Total Remuneragon

2022
8

17,458

2021

14,820

7. Net Income for the year

Net income is staled agar charging:
2022

L'
2021

f

2,800 2,800
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 March 2022

10. Cash at bank and in band

Cash at bank
Cash in hand

2022
F

11,767
214

11,981

2021

21,781

21,781

11. Creditors: Amoants falling dae within one year
2021

Trade creditors
Aocnads and deferred income

404 2,893
225

629 2,893
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 3'i March 2022

12. Un~ F)83td8

4,0l4 SSJ45 (30,875) 2,800 ll, 086

Funds

Fnud duuu Fined ldl, 600

)45,8l4 35,l45 (30,873/

(2,800) 7SOQW

)49.286

11,086 18,180 (23336) 2,800 6,730

Funds

Fixed Asset Fund

Total Funds (uunuut Ssst)

13lg00

)49286 18,180 (25336)

(2,800) 13S,400

142.130
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 March 2022

13. Restricted Funds
Balsnns

bmugbt

forwmd

2020

Balsaoe
ealrrsd

forward

2021
8

Cydmg ()h
Cfneeh ttbnkn Genkrr Per(set
SMIC - Vrdeisr
¹rlseai Flsnlqfe Fund 1,892

),404
11,85$
4,$00

(0000)
(4,$00)

1,444
$,8$$

1,892

Total Fiuads (prvioas year) 1ldu9 (10,$00) 9311

Bshmee
bmugbt

forwmd

2021

Ssaon btBC
Cyoling Uk
Clnuoh tttbrdea Gsrdea Aojeot
Nsdemd Herimge Fund

Sesfodh Vglsge Friends Gmt Spot

Total Fuads (eunent yem)

),464
5,855
1,892

9S)1

(4,500)
(1,400) 64
(2,704) 3,151

1,892
(2,000)

(10d04) 5,107
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Waterloo Community Association
Notes to the Accounts (cont. )
For the year ended 31 March 2022

14. Comparative Statement ofFinancial Activities Information

In order to comply with Financial Reporfing Standard 102 which requires comparagve information to be
provided for all amounts, this note provides the necessary disdosure for comparative purposes of the
Statement of Financial AdiviTies for the year ended 31 March 2021.

Income
Donations and legacies
Comparafive adivities

Total income

Unrestrided
Fund

K

31,151
3,994

35,145

Resbicted
Fund

17,819

17,819

Total
Funds

48,970
3,994

52,964

Expenditure on
Charitable adivities 30,873 10,500 30,873

30,873 10,500 30,873

Net income 14,772 7,319

Other Recognised gains:

Net movement in fttnds 14,?72 7,319 22,091
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