


















































Structure, Governance, and Management 

The Charity is a company limited by guarantee and was set up by a trust deed on 16 February 2007. 

The trustees, who are also the directors for the purpose of company law, and who served during the 

year and up to the date of signature of the financial statements were: 

J. Reynolds 

D. Lewis (Resigned 1 September 2022) 

V. Edwards 

A. Bellini (Resigned 6 February 2023) 

T. Proctor (Resigned 1 September 2022) 

J. Marchant 

Dr. R. Godfrey (Appointed 24 January 2023) 

P. Maslen (Appointed 23 January 2023) 

Dr. A. Sadler (Appointed 10 September 2022) 

The Charity maintains a Board of Trustees, a minimum of three and a maximum of eight at any time. 

Trustees serve a term of three years on the Board and take a lead role in supporting the operation to 

deliver against the five-year strategy. This involves monitoring and taking prompt and decisive action 

to ensure that performance and impact is achieved. The Board, too, are the guardians of our 

fundamental values and ethos. The Board is supported by the Charities Co-Founders Debbie Pezzani 

and Karen Millen OBE. 

The Board of Trustees meets, formally, a minimum of four times a year and host an annual AGM to 

ensure the Charity has a clear vision, mission and strategic direction and is focused on achieving them. 

The Board reviews and approves the Charity's strategic and annual plans and is committed to its own 

strategic plan which ensures leadership, integrity, effectiveness, diversity, openness, and 

accountability and well as a strategic view of decision making and risk management in line with 

general guidance published by the Charity Commission. 

The Trustees regularly review the membership of the Board to ensure that the necessary 

skills, experiences, and perspectives needed for effective governance are in place. 

The Teens Unite Operational Team has responsibility for the day-to-day management of the Charity. 

This team comprises the CEO supported by a team of 5 full time and 3 part time employees 

responsible for Operational Management, Trust and Partnership Income, Fundraising and Event 

Management, Marketing and Communications and Beneficiary Delivery and Support. 

The Trustees' report was approved by the Board of Trustees. 
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