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TRINITY HOMELESS PROJECTS

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Directors present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the

financial statements and comply with the charitable company's governing document, the Companies Act 2006 and

"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepariing their

financial statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)" (as amended for accounting periods commencing from 1 January 2019).

OBJECTIVES AND ACTIVITIES

Trinity Homeless Projects is a charitable company limited by guarantee. It was incorporated on 10 January 2007. Its

main objects are to end homelessness by providing housing snd homeless services for people at risk of or suffering

homelessness, though coaching and support.

PUBLIC BENEFIT

In accordance with the above objectives for this year, and with due regard to the published Charity Commission

guidance on the operation of the Public Benefit requirement of the Charities Act 2011, the Directors have undertaken

appropriate activities in furtherance of those aims for the public benefit. This year's activities, achievements and

future plans are summarised below.

ACHIEVEMENT AND PERFORMANCE

The Right People in the Right Place doing the Right Things

Housing Pathway

Three years ago, we changed our focus from providing a service to providing e solution. Instead of just reacting to the applications
we received for housing we began to measure and forecast the need. We looked at trends, numbers and supply of housing and
discovered gape in provision end an inadequate supply of accessible housing options for people excluded from traditional housing

routes. We planned a housing pathway that included everyone and ensured everyone had a horne and a bed for the night.

Since this plan began, we have lived through a pandemic and lockdown and specifically, government initiative —Everyone In, which

just goes to show that with enough money and political will we can end rough sleeping overnight. As well the unprecedented move
to house people, we saw Universal Credit relax their rules relating to who can rent what which incentivised private landlords to enter
the market for 'homeless accommodation' for the first time. Our anticipated increase in applications for supported housing therefore
did not materialise and meant that we were in the unusual position of having too much housing and we took steps to rebalance our
stock.

This year we have helped to further reduce the number of people sleeping rough in Hifiingdon. In 2019 people veNied by the rough

sleeper count numbered 111, this year the number was seven We have housed 468 people this year, up 27'/o on last year. We
received 417 applications, up 22% on last year and 168 people moved-on this year, up 64% on last year. This has resulted in

reducing the average time someone stays m supported housing from 10 months last year to 6 months.

Trinity Activities

Social businesses operate to a triple bottom line; social, environmental, and financial.

Last year our furniture stores were closed for six months, our showrooms lay empty, our vane idle and we even wondered if we
would still have a business afier lockdown. This year we have seen an increase in sales of 29% and achieved a net surplus of 14%
and a 20% contribution to charity overheads.

This year we collected 12,642 items of bulky furniture for reuse. The average level of C02 per item is 57.5 kg. We have saved the
equivalent of heating 269 four bedrooms houses. Trinity currently has a porffolio of 50 houses, making Trinity carbon negative by
s factor of over 400'/o.

Whilst saving C02, our stores provide low-cost furniture to our local community, meaning families do not have to incur debt to furnish

their home.
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TRINllY HONELESS PROJECTS

DIRECTORS' REPORT FOR THE YEAR

ENDED 31 INARCH 2022 (CONTINUED)

FUTURE PLANS

Houulng Pathway

The right to a buna was mubrhed in the Universal Dsclsreficn of Human Rig ms in 1041 Homelessness h too cflsn nmbuhd to hdMdual cimumslsmus ard

moml fnlures, when In fact fis causes us prim arty skudual, uxncmknfiy sxcludhg hurzsads of Ihousands of people fmm eshblhhed hnushfi cpthns, wNch

rshgales un ireeasinfimmksr of the most vumuable Ion lfs h Ihe marglru, Homelessness presents ilsey in dfilerentwsys in dfierenlmrmuts. The mast mmmcn

and vhible ua fimse uho mnfmced ta Ibm h Ihe open-Ibey sleep, eal and slay in pvblb spacw, often subject to defy public scndny, ccndemnufion end snmsfimss

vlclenca other era hsfsbb and neghchd in very precarious housmg ccmlfions uhbcut basic suvices snd smrky of tsnme. Homeless people face rtgmafisafion,

uimrmlissfion and dkwhmsfion bscnuss of their shtus ss qromehss", based sohly an Ibsir sssscisfioe vdlh e scdafiy ccumudsd group tbm is regarded as

Imkuuvhg The msponse shculd be dear. we must commit to ending Immelessness h lhs ulm fim ghbel twist tc ormne edequsle hnuslnfi for afi by 2030.

w'e wil buN an the nxcess of uv hmuhg pathway by ensurmg everyone has e home snd e bed for Ihe night we wfl be ensurbtg people Inst lunre sufiered

homekrssnsss and now mqwe asslslml fivlrC get e home for Ih ard Ike cars and support to yve en krdependutt snd dgnilied Ife.

We wfil confinm to devshp housing for people with no recourse to public funds. TNs gmup now makes up s large pro pcman ol pecple sntbrtrg homelessness md

mufih slsepllg.

W'e will conynue lo ennea Ihat people are receiving the help they need to menage their ovm lenmny which wit further reduce Instances of rough shepktg. 0 Is cur

ambition to reduce rough shaping to zero nsxl year In Higinfidm

Hest year we will hors achlevml the cermet nunber sf supported housing and emugency hcushg, ccmplefrng Ihe mein pathway Ihal will house aver 800 peopie

snd vnll permenenfiy end rough sleeping in Hillhg don.

fiiverslds Project

To help adduce the lack cf alfwdshh housing h Hifiingdon and to assist peoph living h supported housing lo move 4n we ere buying a hotel to turn rnlo 41

aperbnenls. These apsrbnenls ufil be rented sl Ihe local housing alknvsnce rate sc Ihal everyone can alfud them. We lwo secured hvestment for bath fiu

purchase ard renuvethn cash and planning pennisslcn bss been Denied. Yuck started st chrlsbnas and urpect full onupancy by the autumn.

TrinEy Acdvltlea

Now um have mumiatrlished our business post-pandemic rdosuro, we will be concenbufing on our local commungy. Vyh will be re-

sslablishing uur Vuurk placement programme —usslsfing people back into employment and we will be building doser links m cur

neighhuurhoods Ihrough muafing commurdly led and run initiafives gke the Yeoding Sheet Market.

The movement for reuse h gathering speed as we afi recognise the need to reduce our ca*un footprint end our local stores mach

over 20,0M local people with our message —furniture does not have to cost lhe earth.

RNANCIAL ACllNTY

The consolidated financial statements show a surplus of E164,3!!2(2021: 2634,427). The Statement of Hnancier

Activfiles for Trirmy Honudmm Projects shows a surplus for thu year of E19,142 (2021: f749,013) and Ihose cf Trinity

Acgvities show a surplus of 2145 242 (2021:285 410) for the year ended 31 March 2022.

At 31 March 2022, total consofidated funds warn E1,751,576 (2021:E1,587,194).

REBMIYE8 PDUCY

The dbsmnm have reviewed the charrla hie company's needs for reserves in line with the guidance Issued by the Charily

Commission. They have eslabfished n policy wtwndzy the fmu mswves (thai ls those reserves not invested In fixed

nsaete or designated ond mstrhtod funds) held by the charitable company should be equal to 12weeks general operabng

ccom. This equates to apprmimately 2980,741 in general funds. This target has been achieved. (Our total iree resolves are

In nxcesu of E1.6m and the trustees oohsldsr this level of free ressnms to be prudent In the light of uur impending direct

invuslmertt In uaxdsble housing next year).

RISK REVIEW

The senior Managwnenl Tawn reviews the Risk Mltqladon plan monthly and report to the Board on this quar! wly. The

key risk is an increase In rent arnwre from innards geeng work undo decrease In social housing from cuts in local cormdl

funding. Ttwsa sm mfilgaled by agcwlng s prrnhelon for tenants and encouraging them to rrmve into agordablehousing

aknr Ihey find work and Increasing fundraislng events in order to be less reliant on cnundl funds.

INVESTMENT POUCY

Under the Memorandum and Arfideu of Assnmation, the charfiable company has the power to make sny Invnslment

which 3m dlructora ean fiL
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TRIHITY HOMELESS PROJECTS

DIRECTORS' REPORT FOR THE YEAR

ENDED $1 MARCH 2322 (CONTINUED)

STRUCTURE, SOVERNANCE AND MANAGEMENT

The directors of the chadmble company, who are dlredom for the purposes of company law and trustees for Ihe

purposes of charky hrw, who served during the psdod snd to date were:

JCsnnon
F Barred (Chairmen)

CA Hashlml

R Odedre (Appointed May 2022)

P Soaras
N Valois

R Wats

FOR THE YEAR ENDED 31 MARCH 2022

AK of the dlrerdors must be members of the company and are the only members of the campany.

Each member of Ihe charge hie company is rsquimd to conhibule a maximum amount of EI in Sw event of Ihe char gable

company being Kquldeted whgst Ihey are e member or within one year of them ceasing to be a member.

The directors have conlirmed thai Ihsy have sn awareness and understanding af their legal responsibigtles as

summsrhed in the NOVO pub! Ication, 'The 12Essengal Board RssponsibKiTies" and their training needs am kept under

review ecccnfmgly.

The arrangemsnts for samng pay and mrnuneretlon of key management personnel ls agreed by Ihe trustees end

done on an inde pendent psy review basis.

At Smes, Trinity finds It benelicial tc have relagonships with related par gas and other charitable organlsatlww In order

to cooperate for the pumuK of its charitable ob)ecgves. When these relationships exist, it le the pogcy ofTrinity to have

a suitable and epproprhte Service Level Agreement in place.

APPOINTMENT OF TRUSTEES

Under the Argues of Associsson, the serving direcmm msy appoint additional dimctom st any gme with e rnaxlmwn

number of twelve and a ntinimum of three.

Trinity usually has eqlhl or nine Trustees. Each year two Trustees rebm by rotation. The recnRment process is run by

the chair of Tnetees and oveween by the cEQ. The Board Idenhlies the skgls whmh It needs within 2, and Ihen arsveltr

seeks people wgh these skills to apply to become a Trustee of Em charliy. Candidates are mquired to complete an

appgcatlcn form seeng out detags about Swmselves and their suKabKKy for Trusteeship.

These applkxrgons are treated on a confidsnlial basis, reviewed by the Chair of Trustees and the CEO end matched

against the skgls criteria sstabgshed by the Board. Prospective Trustees are Invited to attend a number of Board

Meetings as an observer. The appointmsnt of a Trustee does not take egad ungl he has signed ste presodbed

Companies House fern, snd the appclnlmenl of any pros pecgve Trustee who hss nol dane so within one nmnth will

lapse unless the Board resolves that there is good cause for Ste delay.

The company musl have s chair and a vlcc~air. Both sre to be elecmd by the Board. The Board must dodge the

period during whkh they are each to hold oflice and the predse point at widen their tenn of oglce ends. Both the Chair

and the Vlcc Chair msy be mrdecmd. The Chair end the Vlcc&hair may resign Som their positions st eny SmeaKhough

they msy remain es Trustees.

DIRECTORS'TRAINING

Because poor governance costs more than learning to govern well, the board Irwests in Ks governance capacgy.

Training and re- training is used to orient new msmbem as well ss irwmase existing member skilh end understandings.

Both Chair and Vice-Chair receive spedlic training regarding chairing mesgngs and the bowd egend an annual day

sway. outside monltorfng assistance Is also arranged so that the board can exendse congdsm control over

organiselionsl performance, including but not Kmlted to Ilscsl audit. Mechanisms we used to ensure Sw boanfs abgily
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TRINITY HCMELESS PROJECTS

DIRECTORS' REPORT FOR THE YEAR
ENDED Sf MARCH 2022 (CONTINUEDj

to listen to the bcneficiaries view points snd values. Governance costs are prudent Ihough not at the expense of

endangering the development and maintenance of superior capability of the beam.

Yhe dimrriomheve delegated Ihe day today management of the charimble company to Qevs Hedley, who provkfm a wrigen

report to each meeting of the direrriors, which ars held approximately quarterly and is also in regular contarri with

direrriors between meetings.

RESPONSIEIUTIES OF llIE DIRECTORS

The Directors are responsible for preparing the Directors' Report and the Snantrial slalemerds in accordance with

applicable law snd United lgngdcm Arxoungng Sandnms (United Mngdom Genwally Amrpted Accounting Pnuriicej.

The law applicable to chsriges in England snd Wales requires the Dimctors to pn:pare linsndel statements for each

financial year, which give a true and fair view of the state of affairs of the chanlable company and of the incoming

resources and application of resources of the charitable company for thai year.
In prapsring these financial ststemenbr, the Directors ars requimd to:

select suitable accounting polit(os and Ihen aPply them

consistentlyobserve tha msrirods and principles in Sw Charlges

SORP;
make judgements and estimates that sre reasonable and prudent;

slate whether applicable accounling standards have been followed, subject to any material departures

disdossdand explained in the accounts; end

prepare the Snandal slatmnents on the going concern basis unless It Is inappmpriate to presume that the

charily will continue in operation.

Ths Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy st any

time the finandal position of Ihe charitable company and enable them to ensure that tha Snancial statements comply

with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and

hence for taking reasonable steps for the prevention and detecbon of fraud and other inegulariues.

AUDITOR

In accordance with the company's artides, a resolution proposing thatCansdslesAudit LLP be reappointed as auditor

of the company will be put at a General Meeting.

DISCLOSURE OF INFORSIATION TO AUDITOR

Each of the Dimctom has confirmed that there is no informalion of which they sre aware which is remvant to the

audit, but of which the auditor is unawam. They have further conEirmed that they have taken appropriate slaps to
identify such relevant information and to establish that the auditor is aware of such Informadon.

These financial statements have been prepared In accordance with Ihe provisions applicable to companies subject to

Ihe small companies' regime.

SY ORDER OF THE EOAED

Redford House
Redford Way
Uxbridge
Middlesex
U88162

6 Hedley

Company Secmtsry

Date: 7 November2022
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TRINITY HOMELESS PROJECTS

INDEPENDENT AUDITOIFS REPORT TO THE IIIEMBERS

FOR THE YEAR ENDED 21 MARCH 2022

OPINION

We have audited the consolidated finencial ststnmants ofTrinity Homeless ProjecN far the year ended $1 March 2022

which comprise the Consolidated Sbrtsment of Finsndal Adivfitatk the Consalidsted Balance Sheet, the Company

Balance Sheirt, Ihe Cansofidsted Cash Flaw Statnment snd the relaktd nates numbered 1 to I IL lie financia mporfing

framework that has bosn spplmd in their preparafian is appficsble Isw and United Kingdom Aaoaunfing Standards

(United Kingdom Oenersfiy Accepted Accaunfing Praafias) induding FRS 102 "The Financial Reportin Standard

applicable in the UK and Republic of ireland(

In our opinion the financiel ststcmenlm

give s true and fair view of the state of tha charitable campsnytt and group's sfl'aim as at $1 March 2022, snd of

IM incoming resources and appgiwtlan of rssounmx, inaludlng Its income and expenditure, for the year then

ended;
have been pm party pmpanxl In accordaree wfih United Kingdom Gsnenifiy Acae pled Accounfing Pracfica; and

have been prepared in sccanlance wfih fiw mquiramsnb of the Companies Ad 2000.

BASIS OF OPINION

We adtdudad our audit in scccnlsncs wfih Inhmafionsl Ssndsrds an Audigng (UK) (ISAs (UK)) and appfcsble law. Our

nmponsibiTibes under those smndards srs further descdbed In ths Audio/s responxibififies far Ihe audit af the

finsndsl ststemsnls secfion af our mport. Ws sm independent of the group snd parent charfinble aunpany in

accordance with Ihe ethlaal mquiramnnts that sts mlsvant to our audit of tha flnsnasl sbtmmenls In the UK, induding

the FRC's Ethical Standsnl, and we have fugihed our other ethical nwponsibilaas in sccordaniw wfih these

mquiraments. We believe that the audit svidenas ws have obtained N auffident and sppraprlate to pnxrtde a basis

for our opinion.

CONCLUSIONS RELATINS TO SOING CONCERN

Ws have nathlng to report in tssped of the following matters In mlalian to which the ISAs (UK) requlm us to report

to you where

the dimctom' use of Ihe going concnrn basis of sccaunfing in the preparation af the finendal atslemerds is nat

approprlale; or
the directom have not disdosed in the financia ststsrnsnls any idanfilied material uncertninfies that may mwt

signmasnt daubt about the group's or parent charitable company's ability to aontlnue la adopt the gaing aanaem

basis af accounting for a period of st least twelve monfiw from the date when the financia dslnmentsam

authorised far issue.

OTHER INPORINATION

The dlredors are responsible for the other infarmauon. The ether information camprises the infonnafian Indudsd

In the dimctors' annual mport, other Ihan the financial shrtemenln snd our auditor's report Ihenmn. Our opinion on

the finandal stshxnerds does not cover the other informafion snd, except ta the mdent othenvlss explkgy stshtd m

our aport, we do not express any farm of assurance condusion thereon.

In connection with aur audit of Em finantial skrtemenls, our responsibllfiy is ta read the other Informafian xnd, in

doing so, conskler whether the other infarmafian is materially incorwistent with the financia atatementn or our

knowledge obtained in the audi ar otherwise appeam to bs maledafiy mktslstsd. If ws Handy such malerial

Inoonslatendas ar apparent mstartsl mlsslalements, we are required to determine whether Ihera Is a mahuial

misstatement in ths finsncial statements or s material misstatement af the ether informafion. If, based on ths wmk

we have perl'armed, ws conclude that there is a malarial misstatement of this other infarmafion, we am mquitad

to report that fact.

Ws have nothing to report in this regard.
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TRINITY HOMELESS PROJECTS

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS

FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

OPINIONS ON OTHER IEATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the report (incorporating the directors' report) for the financial year for which the

financial statements are prepared is consistent with the financial statemenls; and

the directors' report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH INE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disdosures of directors' remuneration specified by law are not made; or

we have not received afi the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies exemption in preparing the Directors' Report.

RESPECTIVE RESPONSIBILITIES OF THE DIRECTDRS AND THE AUDITOR

As explained more fully in the Responsibilities of the Directors statement on page 5, the directors (who are also the

directors of the charitable company for the purposes of charity law) are responsible for the pmparation of the financial

statements and for being satisfied thai they give a true and fair view

Our responsibility is to audit and express an opmion on the financial statements in accordance with applicable law and

International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

AUDITOR'0 RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements ss 0 whole are free from

material misstatement, whether due to fraud or error, and to issue sn auditor'0 report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it exists. Misststements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional

scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and

appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud

is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

group's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by the directors.
Conclude on the appropriateness of the directom' use of the going concern basis of accounting and, based on the

audit evidence obtained, whether a materiial uncertainty exists related to events or conditions that may cast
significant doubt on the group's or charitable company's ability to continue as a going concern. If we conclude that

a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures

in the financial statements or, if such disclosures are inadequate, to modify our opinion.
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TRINITY HOMELESS PROJECTS

INDEPENDENT AUDITOR'6 REPORT TO THE MEMBERS

FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future

events or conditions may cause the group or parent charitable company to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achievesfair
presentation.
Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an opinion on the consolidated financial statements. We are responsible for
the direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

USE OF OUR REPORT

This report is made solely to the chaiitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and its members as a body, for our audit work, for this report, or for the opinions we have formed.

Mr James Foskett
Senior Statutory Auditor

For and on behalf of Cansdales Audit LLP

Chartered Accountants Jk Statutory Auditors
St lyiary's Court
The Broadway
Old Amersham

Bucks

HPT OUT

Date:: 10 November 2022
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TRINITY HOINKESS PROJECTS

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (Including Income and Expendhule account)
FOR THE YEAR ENDED 21 MARCH 2022
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There were no recognised gains or losses ogmr than the res ua for the year.

All operations classed as congnuing.
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TRINFTT HOMELESS PROJECTS

CONSOUDATED NALANCE SHEET
AT 35 INARCH 2022

7022l
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1507,19f
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11, 12

1,500,227
16E352

1,701,070

trpspry76

l,ele,ill~F77 l
1,1$7lpf

I pll 2pe

These financial slatements have been prepared in accordance with Ihe special provisions for wna5 companies

under part 15of Ihe Companies Acl 2006.

These financfel statements were authorised and approved far issue by the directors on Fa November2022 and are

signed on their behalf by:

g ~,gs...,., my

9 Gsrrod- Clredor
Trustee
Company no. 06047635
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TRINITY HOMELESS PROJECTS

COMPANY NALANCE SHEET

AT 21 MARCH 2022

BulI

Cwlent Areeel
0WWW and prpclrwr tl
lel9 nwl cleave
Gnh et belt Irld In hand

cwdhew: Aerevlar bmlw dee wneel ene 'Few

nrt Gwelt AFFee

Gedeww Annwlnv eeend dlw ehw slw Few

wet dsww

7 241592
164,779~496
922,149

9 ~IS959

19

yl6,269

(A296 7327

IPW~ISS3

77467I
Idruttd~iPI

2,7IJ,477~IEJF
4A77799

tu07777

thpled snd aelerver
wehktld Flwdl

celrwl Flrldr
celsleled Fuedr

11, 12
11,12

4367596~t 47767AI
177ddl

2~4FII

LENrfll

These financial statements have bean prepared in sccordanrw with the special provisions for emefi companies

under Part 15of Sw Companies Act 2000.

These finandet sedemenls were authorised and approved fcr issue by the dimclors on 7 November 2022 snd are

signed on their behalf by:

F Caned- Dirsdor
Tmdlse
Cempany no. OS047035
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TRINITY HOMELESS PRO JECT8

CONSOUOATED CASHFLOW STAlENIENT
FOR THE YEAR ENDED m NARCH 2022

Cash flows fram operaang acavNes

Cash generated from operations

Investing acavlaes

Purchase of tangible fixed assets
Interest remved
Net cash generated from/(used In) Investing acttvlaes

2022
0

Ltgr173

(3,111,882)

3111 1

2021
F

971 501

Flnandng adivities
Nmv borlowings
Repayment of borrordngs
Net cmah used In Nnanclng actlvINea

Net increase In cash and cash equivalerda

Cash and cash equlvalerrts at the beginning of the year

Cash and cash equivalents at the end of the year

RECONCILIATION OF NET MOVEsaENT IN FUNDS

2,296,722
40 727

1 1$9$r

(736,713)

1,639~9

902,756

(27~820)

py3 683

695786

1,679,ci69

2022
6

2021
F

Surplus for the year

Adjustments for:
DeprcdaSon charges
Invesbnent Income

Losses/(gains) on invesbnent disposal
gncrease)/decrease in trade debtors and otter receivables

(Deoease)/increase In trade creditors and other payabhs

20,589
(I)

P8,390)
12,593

836cr27

22,87cr

(2)

330630
(217,428)

Net cash from operating acbvibes

Analysb of cash and cash equivalents

Cash at bank and In hand

Cash inflow/(outnow) during the year

Total cash and cash equivaianta

The notes numbered 1 to 17 form pan of these ilnandai atsiemenis.

119173

2022
6

1,639,469

936,713)

902 56

9J1501

2021
I

695,786

9cr3,633

1 639cr69
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 21 EIARCH 2022

1. ACCOUNllNGPOUCIES
Chsrky Infonmrilon

Trirrily Hcmekns Projects is a chaiksble company lirruted by guarantee irmorporated in England snd Wales. The

address of ths registered oflice is given an the legal and admlnislrabve informagon page. The nature of the

charityb operaliorw and principal scgvlgss me to end homelessness by providing housing and homeless services

for people st rkk of or suffering homelessness, vocational and sldlls seining Ihrcugh coaching and support

Aocolllluhg cehuehdoh

The gnsncial stalemerds have been prepared in accordance wgh Ihe charitable company's governing document,

lhe Companies Act 2006 and "Accouming and Reporgng by charities: sbriement of Recommended pradice

applicable to charitie preparing their accounts In accordance wkh Ihe Flnandal Reporilng Smndsrd appltcsbkr in

the UK and Republic of Ireland (FRS 102)"(as amended for accounting periods commenmng fium 1 January 2010).

The Nlarllsble company k a Piiblic Senegt Engty as defined by FRS 102.

The bnsrxrisl statements are prepared on a going concern basis under the histerlcsl cost comrsntion, modliied to

include certain ilmns at fair value, The Snanrrial slatemenls mu presented In starling which ls Ne functional cunency

of the chargy snd rounded to the nearest f,.

The slgnilicanl accoungng polimas applied In the preparation of lhasa firmncial statements am set out below These

polides hme bean corhkterNy applied to all years presented unless otherwise stated.

Going

concern

At Sm time of apprmring the ginandal statements, Ihe Directors have a reasonable expectstlon Ihst the chargabh

company has adequate resources to continue In operational existence for the foreseeable future. Thus, Ihe

Dlmctcm continue to adopt Ihe going concern basis of accounting in preparing Ihe financial slalemsnls.

Income

Income is recognised In the period in which the charitable company is mgagy entgmd lo Ihe Income, Is more

likely Ihan not lo be received and gm amount can be qusntiaed with reasonable accumcy.

Grants fmm government and omar agencies have been induded as incoming resources from charitable argvlges

whee these amount to a contract for sewices. Donations are the amount where the money is given In response lo

an appeal or wgh greater freedom of use.

Rent and Housing Benems have bean imriuded as Income from charitable sdivities and income is recognised

when the group is legally entitled to k.

GNs donated for resale sre Induded as income when they are sold. Ho amounts mu Inrriuded in the consolidated

financtsl statemenbr for senrice donated by volunteers. Other gifts in kind aie Included sl their esgmsted value lo

the group at the lime of receipt.

Turnover Is measured sl the fair value of the consideration recekmd or recaivsbm snd represents amounts

~sceivsble for goods and smv'mes provided In Ne normal course of business.

Expenditure

Expenditure is accounled kx on an accrual basis, induding VAT where this cannot be recovered. Certain

expenditure Is directly suributabta to specilic scbvNes and hss been allocated to those cost categories. Where

Nese omm are asrlbutable to more than one scgvity, they have been apportioned to the indlvklusl smivkles on Ihe

basis of lhe Erne spent by staff on matters relating to those arriivilies. Central support costs have been

allocated on the basis of resources used and have been apporgoned to the cost centres of fundraislng and

pubgdly, individual projects within charitable expenditure and governance costs In accordance with the

requbemenls of the soRp. Governance costs inrriudsd wkhln chsmabls actMtles comp rue all costs relasng to ths

public acccunlablgly of Ihe group and ils compliance with regulation snd good practice. These costs Include costs

relating to Ine statutory audit.
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TRINITT HOMELESS PROJECTS

NOTES TO THE CONSOLf DATEO FINANCIAL STATEEIENTS
FOR THE YEAR ENDED $1 MARCH 2022 (CONTINUED)

Tangible Rxsd Aasais

Tangible fixed assets sm Inlgagy measured st cost and subsequently measurwf st cost or valuafion, net ofdepradatlon

and sny Impalirimin lossrm.

Ng depeclkmIyrmls simlght line

25% skalghl gne

25% on reducing balance
evenly over 8 yearn
evenly over the remaining term of the hase

Depredafion ls calculated to write olf the cost of an asset, less its esfimated nwidual value, over Ihe useful

economic life of that asset as folknm:

Lend

Building

computer equipment

Motnr vehldes Furniture dt ilfilngs

Leasehold Improvements

gems of equgrmenl sre orgy capilalised wham the purchase pica exceeds 21,000.

Building de pracisfion will cOmmence when the properly is In use.

Purchased stock is held st the lower of cast snd net nmlisable value.

Donated stock, comprislng of furniture donated from individuals, does not have a value angl sold. The charitable

company does not know how much they will sell the stock for unfil it ls sold, snd as they operate a reef pill aid

scheme some of the stock in the shops belongs lo Wrd parian. Therefore, It is not prarahal to indude a value for

donated stack in the finandal statemenls.

Cash snd cash equivalents

Cash and cash equivalenh indude cash In hand, deposks hekl at call with banks, ulnar shortderm liquid investmsnls

and original maturilies of three months or less.

Opwstina lease aanwmsnis

Ren!ah eppficeble to operadng leases, where substantlagy all of the berwfits and risks of ownwahip remain vnlh

the lessor, are chwged against Income one straight line basis over the period of the lease.

Pellsxnls

The charitable company contributes lo the personal pensions of cerlaln employees. The chayilsble company also

apsrates s defined contribution pension scheme for ag members of stafF. The assets of the schemes are lmld

separately from those of ihe charitable company in Independently administwad funds. The annual conlribugons

paid ta both schemes are charged against Income, in the year lo whhh they relate.

Trinity Homeless Pro)ecm received a development loan of 2$.2m gcm Social and Sustainable Capital (sASC) In

November 2021 for the refurbishment of a hotel (Riveside) Ihat h being converted to 41 slfordsble studio fials.

The interest rate of the loan during ccnskuction is 7% end 5% theresiler. The budding wgl be dspmmalad over 60

years on a straight line basis once the property is leksble.

fim proves bslleflis

The cost of any unused holiday entklement is recognised In the period In which Ihe employee's seance ls

received.

Tsrmlnagon benefits sre recognised Immediately ss en expense when Ihe charitable company is demonstrably

commfited to terminate the employmenl of an employee or to provide termination benefit.
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONED I 1 DATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED Sf MARCH 2022 (CONTTNUED}

Tsx status

The chsyriabls company is e reghtered cheily wfihin Ihe definlfions of secfion 500(t} Income and catpersian

Taxes Act I060 snd themfore It is not assessable to corporabon tax on any surplus charitable funds.

Funds sccoun6oa

Funds heldbylhegroup arm

vnmstricrsd Esnsrni fund& - these are funds whhh can bs used in accanlanae wfih Em charfiabls objech at the dlscrsfion

of Ihe directors.

1}rsrgnued furu8 -these ara funds set aside by the directors out of ursestritried general funds for spedflc future purposes

or projects.

Tlw dimctam make transfers between funds when expenditure of s restricted natura ls to be met from more than

ore type of fund. The mmdmum level of these transfers is agreed by Ihe dlrectms prior to the expenditure.

Tlw nature and purpose of each fund Is explained further in the notes to the consalidated finanaal statsmenh.

x etCCME Fntxn CHARITABLE ACtlvltlES

unssutctsd
n nds

s

Rssuluud
Funds

s

Talsl
Psstu
xexx

x

rois/
nsna
Jafi

f

Grunts lt Cuntnutt
Hsuwla Ssnsus lnd Runt

Distr

496,79t
IJI79,492

lit, 59I

79 099 SSEALS
xxeseu1

1$kmlt

rtu, f49
4479+ra

44477

7+~96 47 79lda2 34AL744

S CHARITABLE EXPENDITURE

Suppols
casts

E

Total
Funds
2022

E

Tcasr
ftsrok
2021

E

Shff costs
Motor running costs

Property
Bent costs
Shop costs
Insuranae
Training and reauibnent
ONce costs
Markebng
Depredathn
Bank charges 8 interest
Other casts
Governance cosh

1,595,243
29,298

12I21,524
840

55,496
25,707
342I03
75,665

1,708
8,458

119,653

12,131
39,042

122,949
11,685

1,595,243
29,298

Lr022r 524
840

55~90
25,707
342I03
75n665

1,700
20,509
39,042

2426I02
11,685

1,186,733
31,438

1&lO 406
26

48675
16987
41,557
Sf,976
1,724

22 874
8107

248420
29,056

~3768r395 185 07 3 954 202 3101 79
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONSOUDATED FINANCIAL STATMEENTE
FoR THE YEAR ENDED 31 MARcH loss lcoNllNUEDI

A NET IacouwsllsxPENDITUREI

This is stated eiber charging:
2022

E
2021

6

Payments under operating leases
Depreciation
Auditors' fees: Audit

Other Services

lr361,353
20,589
9,713

1,141,033
36,790

9,495
6301

S. STAFF COSTS

2022
6

2021
6

Wages and sahdes
Sodal Security costs
Pension expense

lr414,734
133v527
47W2

1,057,564
9f,595
9f,574

Ml!~5 c IBIIJP

Redundancy payments of E30,000 warn made in the year (2021: Nil).

Ex~rada payments of E10,000 was made in the year to 1 member of staff following their redundancy (2021: Nil).

The average number of slaff employed during the year was 35 (2021: 29).
The number of emphyees whose employee benefits (excluding emphyer pension costs) ~
E60,000 were:

Groayr 2032 Group 2021

In the band 660,001 - F70,000 1 1
In the band E70,001 - E80,000 1 I
There was no remuneration for directors In the year to 31 Nanh 2022 (2021: ENE).

During the year remuneration to key management totalled E265,165 (2021:E180,117).
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TRIHITY HOMELESS PROJECTS

NOTES TO THE CON8OLIDATED FINANCIAL STATEMENTS

~OR THE YEAR ENDED 31 MARCH 2022 (CONTINVEDI

6. FIXED A58ETS

Swop
Cost or vahlstlon
At 1Apr6 2021
Addsions
Dhpoeds

At 31 March 2022

3,110,504
212,635

land and taasahold
BSEdhlg Dnprovmnmlhr

E E

4,380 41,227
1,378

Holnr IT
Vehides Equipment

E

Total

2583242
$31323882

Depredation
At 1 Aprg 2021
Charge far the year
Dhpsssh

18L106
12,102

3331
L049

21,375
7,438

At 31 March 2022

At 31 March 2022

At 31 Much 2021 31 1 049 19 57 5743tr

3 13792 3 14323

Coalpsay
Cost or vshmESS
At I April 2021
Additions

Dhpcsals

At 31 March 2022

3,110,504
64,421

64 21

land and Leasehold
Suildinp Improvsmsnts

6 E

IT
Equipment

I
Total

3 $2

30,630 953052
1,377 3,21LJM1

DepradsHon
At 1 Apr0 2021
Charge for lhe year
Dispose 5

At 31 Marth 2022

At 31 March 2022 3 10504

59,235
5,166

11,076
6,945

703311
12,131

At 31 March 2021

AE the assets are used far adivltles In furtherance of the Eroup's ohjediven

515
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONSOUDATED FINANCIAL STATESSENTS

FOR THE YEAR ENDED St 5IARCH 2022 (COMllNDED)

y. DEBTORS

Gnmp

2022
Company

2022
6

Group

2021

6

Ctsrtnmy

2021

6

Trade debtors

Prsgwlrrvmts

Other debtors

Loans (note 9)
Amounts due from related undmtaldngs

120,702
75,162
51+22

33jl46
ggr393
40r449

90494

92655
62295
29492

80,090

46,710
21,952

20~
SZ,00f

177292 221,521

S. LONGTERM DEBTORS iCOMPANY ONLY)

Tnnlty Actlviges

2022
6

20er770

2021

6
195025

104,770 195015

On 2nd August 2010, the directors of Trinity ActlvMes and Trinity Homelmn Projects, the parent compan, agreed to convert

the Intermmpsny balance between the two charitable mmpardes at that data Into a long tenn Interest free loan.

The repayment terms of the loan sre for repayments to be made in equal armual instalmenwmmr a period of 27 years

from 3t March 2014.

The amounls receivable at the ymr end are as follows:

Delnnrs mors than one year 2021
6

Due wnhin 1ymr
Due within 2-5 ymm
Due after 5 years

10,265
4LJNM

195 5

10265
vrl, 060

205 00

Page 18]22



TRINITY HOINELESS PROJECTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YFAR ENDED fH MARCH 2922(CONTINUED)

9. cREDITORM Amcmms falling due wghln one year

Storm
2922

1

Company

2922
5

6rncp
2023

E

Company

2023

E

Trade omlitom

Taxes and sadal security

Leans (naia 1t)
nccnmls and deferred income

Caber auditors

pandon

263JI19
ILS17

SSr465
13,733
31,767

262re16
6,517

55,1S7
13,'733

13,131

37,933
334BS
27493
72223
so+93

BBC

36,0e2

27,626

Se00

39,727

Scr,df2

23S,521 113,955

fa. CREDITORSr Amounlo falling due afler one year

Sroup
2622

1

Company

2922
5

drmp

2023

E
2022

E

2P12JISS lr295,722 ci0 727

Amount repayable within

Doe within 1year

Dse wlhin 2-5 years

Doa albw 5 'pmrs

15@46
2,296,722 lrlggr722

B~
24~7
7600

lr 322,669 2,296,722 S6073
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONSOIJDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2022 (CONTINUED)

IL MOVEMENT OF FUND8

group
uaslpnatnd Funds
Asmey Capes
capeal fuuHuul assets
Helllrl les fUrldla Isles
Snklng Fund

marxe xt I galance at 31
Arv92921 hunme Expenditure Translars March 2g22

E E E 8

( 13,732 )

177Sgt 13 2 1$$

general Funds

Total Funds

I 419113 4 3 1

I 191 31

company
Dnxlpxetml Fwrds
AsmeyCepse
capeal fuxd-fuws assets
Homeless fundralslng

sinking Fund

Beuxre st I
Arv92921I

I~
59955

177Cut

Income
E

(13,732 )

19732

aakrnm at 31
Tnestum March gg12

E

Ieg 9

general Funds

Total Funds 1511 I 3 egs 1 9 $3

EJSI73u 3 $1 1 7

Ashhy Copse -The Deparbnent of Health made a capital grant of 1193132 In 1987 under secden 64 ef the Public Health Art 3988 to the

Coke Hole Trust, a mglslnred, a registered charliy whkh merged in 1998with Bridges )ntmnagonal Umitad whkh, In turn, was taken over

by Yeldag chrlsgan Gentnu In 2004. The designated fund mmprlses of 50% the grant assigned to Trhgy Homeless pro)eds upon

de-merger from Yekhg Chrlsthn Centres. The purpose of the grant was to extend the nwldengal rehabiEagon centre for drug misusers.

Whgst the grant h potenbagy repayable, the bustees are of the opinion that this is unlikely given the eaudon of time and on the bash of

prmsous mrrespondence with the relevant

Government

deparbnwd.

Capgal Fund -This fund mpresenls the net book value of the gaud assets owned by the parent company, net of the value of any fbred

assets pravkled hom mddded funds.

Homeless Fundralslng- Money egocated specacagy for the fundrelslng adhDes of the charlmble company.

snklng Fund - Money to put aside to mvar fuhlle repairs and malnmnanm costs. This Is to reduce the impact of future onm-off

dgnNcant expenses.
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TRINITY HOMELESS PROJECTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

12. ANALYMS OF NET ASSETS BElWEEN FUNDS

Destsnated reswves
General unrelir' twl resnves 3,143,723

Current
Asselsl tang Tenn

Uabgmes UeblMas
E E

163,349
756,572 ( 2,312,068 )

Total
E

263rsea
1,509v227

3 919 21 75 6

Calnpuuy

Designated reserves
General un eslrlued reserves 3,124,490

Cnlrnnt
Asselsl

Uahgltles
6

sonp Term
Ualiigdes

6
Total

6

163349 203rsep
539JI36 ( 2P96,722 ) tr307reee

3 703 2 22 53

18. OPERATING LEASE COMMITMENTS

At 31 March 2022 the dwrltable mmpany and group had the following mmmltrnwffs under nanvnnaelhNe operating leases:

tend and Suihlinge

Wlihlh ahs Pwl
wein 2 th 5 yearn
Olin' 5 Furs

Rioter Vehicles

3/19, 522

112,500

1,074J22

2022 GIOUP 2022 CaulPau7
E E

1n71 Ghhp
1

EEJE3iV
pm,'1st
337~

Jd11 Qvttmny
S

F58,43S
$97,113

Wehlh ahe Fwr
wahin 2 to 5 years
Over 5 years

I* PENSIONSCHEME

17,999
27,131

uvlv= ~
5,037

13,851

The Charity operates 0 defined contribution pension scheme on behalf of its employees. The assets of the mheme are held separately

fram those of the group. At 31 March 2022 there were outstanding mntrlbutlons for the group of E31 767 (2021:E527).

th CAPITAL COMMITMEMIS AND CONllNGENT UABIUllES

In relauon ta the buedin9 work at nlverdde, there was an authorised and~for mptal mmmtment af 1915000 at 31 Narch 2022 (2021I Enll).

There nore no mhuhgent sadlEes at 31 Ma ah 2022 (2021I Enil).
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TRINllY HOMELESS PROJECTS

NOTES TO THE CONSOUDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 81 MARCH 8082 (CONTINUED)

18 COIBPANY MMITED SY GUARANTEE

The chamable mmpany Is 8 company gmged by guarantee and without a share capital.

There were 6 membem at 31 March 2022 (2021: 6 membem). If Ihe company is wound up, the members are required to

contribute a maximum of E1 towards the mals of winding up the company and liabilities Inmrred whilst the contributor was 8

mmpany member and for one year alter teasing to be a member.

Iy. ULTIMATE CONTROLUNG PARTY

There is Do ultimate cxxttro(jiltg party.

I8 RELATED PARIY TRANSACTIONS

At 31 March 2022, Tringy Homeless Pmjects had a balance of F275,164 (2021: E258,039) recearable from Trlnky Adivities,

out of whkh E184,770 (2021:E195,035) rdates to a tong-tern loan. Ihme was also a balance of E90,394 receivable from/payable

to (2021: E63,004 recdvaae from) Trirsty AcMies due to an Grams in cash transfenod for transadlons, expenses

Inusred, management charge and donabons which had arisen In the year.

Trinity Homelew projects raised a management charge of E38,200 (2021I E23,424) to mver the asst of running Trinity Adivmes

In the year.

This amount is shown within adminislrabve expenditure in the charltabm expenditure note of Ihe Trinity AGMies

Rnandal statements and Induded in other Irading adivmes In the statement of linanoal acgvldes of gre Trinity Homeless

Projeds flnandal tatemenm.

Trinity Adivities made a donation of E95,MO (20201 Nil) to Trinity Homelwu Projects for the year ended 31 March 2022.

At the year-end a total of E39,945 (2021:E21,452) was due to Trlnlly Homdess pro)ada from slough Homeless - our concern,

a charity which shares the same directom.
This pdmarlly relauw to expenses paid by Tiirsty Homdess projeds on behalf of slough Homdess - our concern

Trinity Homeless pro)ada raised a management charge of E6,400 (2021: ESJLIO) to cover the cod of
running Slough Homeless - Our Conmm in the year.
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