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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

The Board of Trustees (the Trustees) presents their Directors’ and Trustees’ report along with the financial
statements of the John Lewis Partnership Foundation (referred to as the “Foundation”, the “Trust’, the
“Charity” or the “charitable company”) for the year ended 31 January 2025. The financial statements have
been prepared in accordance with the accounting policies set out on pages 23 - 24 and comply with the
Charity's Articles of Association, the Charities Act 2011 and the Charity (Accounts and Reports) Regulations
2008. In preparing the financial statements the Charity follows best practice as set outin the UK Accounting
Standards (UK Generally Accepted Accounting Practice) including Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — (Charities SORP (FRS102)) and
the Companies Act 2006.

On 30 January 2024, the John Spedan Lewis Foundation (JSLF) was transferred into the existing
Foundation, and the Building Happier Futures (BHF) Fund was established. This transition brought
significant changes, broadening the Foundation's scope beyond its original focus on sustainable
employability for young people. In the year to 31 January 2025, the newly formed and expanded John Lewis
Partnership Foundation (JLPF) with additional charitable pillars is now also dedicated to the socially just
protection and restoration of nature and enabling care-experienced individuals to thrive.

The work of the JLPF is delivered through three pillars of activity.

e Employability Fund represents the original work undertaken by the John Lewis Foundation, and
makes small and large grants both nationally and internationally.

e Nature Fund makes small grants to national organisations, funds a PhD bursary and makes an
award for emerging leaders in the academic field of nature restoration alongside the Linnaean
Society.

o Building Happier Futures Fund works nationally making small grants to relevant organisations,
distributing fundraising

The John Spedan Lewis Foundation (JSLF) previously supported the protection and restoration of the

natural world through grant-making, primarily funded by investment income. These activities were transferred
to.the JL.PF as a result of the trustees of both charities approving a Deed of Appeointment, iIndemnity and
Termination on 30 January 2024.

The deed ensures that transferred funds are managed in line with specific Environmental, Social and
Governance principles contained within the investment policy and restricts the use of funds for the
“furtherance of promoting for the benefit of the public the understanding, protection and restoration of the
natural-world in an inclusive and socially just way”. A trustee from the JSLF now sits on the JLPF board of
trustees and chairs the Nature Fund committee.

John Lewis ple, the main funder of the Foundation, started a programme of work in 2022 called Building
Happier Futures (BHF) to actively create the conditions for care experienced people to thrive. This wide
reaching programme included the establishment of a direct relationship between John Lewis plc and three
charity partners working in the field of care:experience: Action For Children (charity registration number
1097940), HomeStart UK (charity registration number 1108837) and Who-Cares? Scotland (charity
registration number SC026076).

John Lewis plc.proposed that the Foundation could take responsibility for the charitable relationships and
additional grant-making activities related to Building Happier Futures, given its public benefit focus. The
Foundation's board considered and approved this proposal, leading to the establishment of the BHF Fund at
the beginning of the financial year under review. A Trustee with specialist knowledge of this area of work was
appointed to the Foundation board and chairs the BHF Fund committee.

The agreement with the three partner charities is now between those organisations and the Foundation
through the BHF Fund. Fundraising for the BHF Fund is generated through the sale of products by Waitrose
and John Lewis, charitable events and -customer donations. For the year ending 31 January 2025, funds
raised were allocated in a 65%/35% split. The 65% share was divided equally among the three charity
partners. The BHF Fund committee distributes the remaining 35% through small grants to various
organizations, supporting care-experienced individuals.

Additionally, John Lewis plc donated £175,000 to the BHF Fund specifically for Open University scholarships
for care-experienced people. Any remaining funds will be used for small grant-making.
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025
Objectives and activities continued

Grant making policy

To ensure that any social investment made by the Foundation achieves maximum benefit, and to ensure that
each individual project can be objectively evaluated, the Trustees have established a set of funding criteria
which project proposals coming to the main board or committees must meet in order to qualify for funding.

The Trustees’ grant making policy also sets: out that grants will not be made to contribute towards elements
of projects ‘which might reasonably be considered ‘core costs’ including capital items, construction or
refurbishment of buildings, development of computer programmes or educational materials, marketing and
promotional activities, venue hire-and other consumables.

The Trustees have also clearly defined what types of projects will not be eligible for grants. Projects which
are ineligible for funding include:

e Projects that do not offer benefit to communities who support the John Lewis Partnership business;
e Projects that promote religious or political groups or activities that exclude any part of society;

e Projects which seek to create an income stream or charge a fee to beneficiaries for access to it; and

e Courses, conferences, festivals, expeditions, overseas travel, fundraising events, receptions, lectures,
respite breaks or holidays, residentiai camps.

The Trustees have also identified those organisations that are ineligible for funding, which include:

e Pressure or campaign groups; and
o ‘Endowment funds.

The Trustees have also approved guidelines for applications which sets out how to apply, who should apply,
how much an organisation can-apply for, when to apply, the approval process and the terms and conditions
of any grant award.

Applications are welcome from the following groups or individuals:

¢ .JohnLewis plc employees on: behalf of independent organisations;
e . Supplier management committees;

o Worker management committees; and

e Independent charities and:-community groups.

Projects seeking funding must demonstrate that they aim toincrease the employability of disadvantaged
individuals or provide access to skills:or.education which has the potential to enable access to sustainable
employment in the future and in so doing improve the wellbeing and local environment of communities in
need, in the UK and overseas, that support the John Lewis & Partners business. They must demonstrate
that they address at least one of the following areas:

e  Education, training and skills transfer; or
e Enabling sustainable employment.

Committee members, led by their Chair who is also a Trustee on the main board, apply the Foundation grant
policy above with some additional restrictions which are relevant to the cause that they are focused on. For
the Building Happier Futures committee the additional requirement is for projects to be centred on suppotting
people-who have experienced the care system. For the Nature Fund committee project application must
demonstrate how the funded work protects and restores nature.

Throughout the year the Trustees have supported projects that had elements within them, that had they
been a core part of the project, would not have been eligible for-funding. The Trustees are confident that, on
a materiality basis, they have continued fo operate in line with the Grant Making policy.
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Achievements and performance (continued)
Employability

UK Ongoing Funding (continued)

Scotswood Garden

A community garden in the most deprived area of Newcastle upon Tyne. Scotswood Garden were
successful in their application for funding for the 'Nightshade Rangers' weekly youth programme aimed to
ingpire young people, build their confidence, and equip them with life and employment skills. In March 2023,
the Foundation approved total funding of £70,491 over a three year period. Following a positive progress
report, the Trustees released the second payment of £29,167 in July 2024.

Rowan

Rowan, an arts centre and forest school in Cambridge for adults with learning disabilities, received £60,000
in funding from the Foundation in March 2023. This funding, to be distributed over three years, supports their
new 'Student Skills Enhancement Programme'. The programme offers six young people with learning
disabilities. the opportunity to work individually with a support worker every six months. The aim is to develop
life-and vocational skills, thereby improving their employability prospects. Following a positive progress
report, the second instalment of £20,000 was released by the Trustees in May 2024.

SOFEA

SOFEA, an education, training, and wellbeing charity focused on combating the effects of multiple
deprivation, mental health issues, and substance-abuse, received a total grant of £150,000 from the
Foundation in March 2023. This funding, to be distributed over two years, supports their new Transitional
Support Programme'. The programme will provide one-to-one support and mentoring to 80 young people
aged 11-16, complementing their regular education to improve their educational and holistic outcomes.
Following a positive progress report, the Trustees released the second and final instalment of £75,000 in
May 2024,

Catch 22

Catch 22 supports Care Experienced Young People living in the most disadvantaged communities in
England and Wales by providing education, employment, justice, and family support services. In June 2023,
the Foundation approved Catch 22's application to establish a program to support Care Experienced Young
People, aged 18-30 in Manchester, into meaningful and sustainable work with-a total grant of £195,270 over
three years. Following a positive progress. report, the Trustees approved the second instalment of £65,090 in
September 2024.

Future Roots

Dorset based care farming project, Future Roots offers alternative education and support by engaging
individuals in animal care, plant cultivation, and rural crafts o foster new skills and personal growth. The
charity's fully inclusive approach specifically-aims to.reach those most marginalized in society through a
resilience model, dedicated mentorship,.and a:supportive farm environment.. In June 2023, the Foundation
was pleased to grant total funding of £120,000 to support a new ‘Futures Plus’ programme over two years
and build on the previous successes achieved with the charity. Following a positive progress report; the
Trustees approved the second and final payment of £60,000 in December 2024

Rees Foundation

Rees Foundation aims to ensure that individuals leaving care have support systems and are not isolated
when facing life's difficulties. In September 2023, the Foundation awarded a two-year grant totalling £80,280
forthe 'Connect to Careers' initiative which offers vulnerable care experience young peopie with training,
mentorship, and real-world opportunities. This project seeks to equip.and-empower young people with the
necessary tools to overcome obstacles and succeed in their careers. Following a positive progress report,
the second and final payment of £40,590 was approved in January 2025.

Children North East

Children North East (CNE), a significant children’s charity operating regionalily in the North East and
extending its reach across England, Wales, and Scotland, received a two-year grant of £60,999 from the
Foundation in September 2023. This funding supported the development of a mentoring program aimed at
facilitating employment for young people, with a particular emphasis on those with neurodiversity. Following
a positive progress report, the final instalment of £30,500 was approved in December 2024.
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Achievements and performance (continued)
Employability (continued)

UK New Funding {continued)

Sussex Association for Spina Bifida and Hydrocephalus (SASBAH)

An independent charity dedicated to providing lifelong support to over 1,000 disadvantaged children and
adults affected by spina bifida, hydrocephalus, and related disabilities. The mission of Sussex Association for
Spina Bifida and Hydrocephalus (SASBAH) is to empower individuals to reach their full potential and live
fulfilling lives. In September 2024, the Foundation approved £30,000 over three years to continue funding
Saspire, SASABAH’s unique work experience and training project located in Gun Hill, East Sussex. This
employment project offers education, training, and voluntary work experience, enabling approximately 38
young adults annually to enhance their employability and social skills.

Turtle Dove Cambridge

Turtle Dove Cambridge empowers at-risk young women (14-24) into education, employment, or training
(NEET) through work experience, training, youth support, and self-development. The charity provides
holistic support including event work experience, certified training (food safety), intergenerational events,
peer and 1:1 support, a careers conference, and mentoring. In September 2024, the Foundation was
pleased to award a grant of £19,574 to launch a mentoting scheme, run monthly intergenerational events,
register as a food business for catering training, and establish afternoon tea partnerships with local
businesses. This builds on previous Foundation funding that enabled the employment of a Young Women's
Development Worker and expanded their support offer.

Rest of World Ongoing

Toybox & BAT

Building on successful projects with The Toybox Charity and the British Asian Trust, in March 2022, the
Foundation agreed to fund both of these charities individually with funding -of £225,000 to run individual
projects in Jaipur, India. Notably, a collaborative referral system was implemented between the Toybox and
British Asian Trust projects, ensuring children and families are directed to the most appropriate support
charity.

Following the positive progress reports, in spring 2024, the Foundation approved thé third and final
payments to Toybox (£81,623) and British Asian Trust (£78,281). Furthermore, an additional £3,000 was
approved for Toybox in June 2024 to assist with the purchase of supplies to help combat the heatwave
conditions-affecting the project.

Changing Young Lives Foundation

In 2023, the John Lewis Partnership Foundation approved a two-year grant for the Changing Young Lives
Foundation in Hong Kong. This funding supported their Youth Employability Support programme, which
assists underprivileged secondary school students in preparing for future careers through mentoring, CV and
skills workshops, and work experience. A progress update was given at the Foundation's March 2024
meeting, and the Trustees approved the final payment of £41,788.

The Citizens Foundation

The John Lewis Partnership Foundation granted The Citizens Foundation £137,780 in June 2023. This
three-year award supports the. Community Vocational Training Programme in Pakistan, covering the cost of
11 vocational training centres. The program will deliver six training cycles, enhancing young women's skills in
fashionand textiles. Following a positive progress report, the second payment of £39,959 was approved in
October 2024.

Careand Fair

The Foundation funded a project beginning in 2012 with Care and Fair to build and establish a girls' school
in the rug weaving area of Uttar Pradesh, India. During the year under review, the charity confirmed that the
Foundation branding has been removed from the school and therefore the final payment of £7,030 was
approved.
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Achievements and performance (continued)

Building Happier Futures Fund (continued)

Dandelion Time

In March 2024, the committee approved a £10,844 grant for Dandelion Time's new "Building on Belonging"
programme. This initiative will support 16 foster children aged 9-12 with complex emotional difficulties
through two 8-week intensive support programmes at Dandelion Time's mid-Kent farm and centre. Each
programme will pair 8 children with their foster carers to enhance their confidence, helping them overcome
emotional and behavioural challenges and successfully transition to secondary school. Targeting children in
Years 5-7, the programme is designed for those who have struggled with or require extra support for
secondary school transition, reducing their risk of withdrawal or exclusion.

In September 2024, the BHF committee awarded eight grants totalling £147,671 to a variety of charities from
across the UK:

Become

£20,000 awarded to Become's Care Advice Service (CAS) to support care experienced young people facing
difficulties by helping them plan for their future and achieve fulfilling lives through various channels like the
Care Advice Line (CAL), workshops, sessions, and coaching. Young people can contact the CAL via phone,
WhatsApp, or email for information, advice, and support on issues including relationships, housing instability,
mental health crises, poverty, domestic viclence and lack of support networks.

Break

£20,000 awarded to Break to support their Break Through project which offers a pathway to help young
people:connect with others-and opportunities, and progress towards positive relationships, education,
training, and employment. The ‘Wellbeing and Aspiration’ sessions have been developed in response to
young'people’s feedback to ensure they feel secure-and comfortable to participate. The sessions are
delivered.in the:young people's-home environment and progress to activities in-the community as they grow
in confidence.

Youth Options
£18,500 awarded to Youth Options to support their ‘Step Up' after-school club for secondary-aged children

in care’in the Southampton area. The charity works with disadvantaged children-and young people across
Hampshire most in need of support to empowerthem to make positive decisions towards a better future. The
grant will-enable the charity to provide a secure environment where secondary school children can engage in
positive activities with peers.facing similar circumstances.

First Star Scholars
£14,660 awarded to First Star Scholars for their Campus project, which supports young people in care to

progréss to higher education, training and employment. The programme focuses on early engagement by
recruiting a cohort of 30 looked-after young people in Year 9 to the four year programme. The programme
includes monthly online sessions and an annual summer school. Pregramme participants are mentored
throughout by youth coaches (current university students). As they progress, subject specific mentors are
recruited for individual scholars. Residential stays take place at university partner campuses. The University
of Winchester has committed to cohort one for four years of support.

Barking & Dagenham Youth Zone

£19,820 awarded to Barking & Dagenham Youth Zone to reach care-experienced young people in the
local area and continuously seek new ways to tailor our programs to the specific needs of care experienced
young people and young people transitioning in and out of care by working directly with them to understand
and address their unique requirement.

Your Own Place CIC

£19,851 awarded to Your Own Place CIC to support the charity’s mission to prevent homelessness and
ensure that everyone has a safe and secure home. They work with those most at risk of homelessness,
particularly young people leaving care.
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Achievements and performance (continued)

Nature Fund (continued)

PhD Studentship

In autumn 2022, the University of York was chosen from the shortlisted supervisory panels for the John
Spedan Lewis Foundation PhD studentship focusing on “From Roots to Shoots; how do meadow ants shape
grassland ecosystems, and what role could they play in habitat restoration?” The selection of this proposal
was based on its robust scientific methodology and potential contribution to conservation efforts. Additionally,
the supervisory team and the lead university demonstrated a strong commitment to increasing access to
higher education and employment for individuals from underserved backgrounds. The funding agreement
was finalized in early February 2022. Following a favourable biannual progress report from the Researcher,
Gabrielle Flinn, in March 2024, Year 2 expenses amounting to £32,593 were paid and are reflected in the
accounts up to 31 January 2025.

The John Spedan Lewis Emerging Leader Award for the UK Natural Environment

The Linnean Society of London is the world's oldest active society devoted to the study of natural history.
The John Lewis Partnership (JLP) has maintained a partnership with the Society since 2014, when the
original John Spedan Lewis Foundation (JSLF) Medal was created to mark the 50th anniversary of the
Foundation. The Linnean Society of London is the world’s oldest active society devoted to the study of
natural history. The John Lewis Partnership (JLP) has maintained a partnership with the Society since 2014,
when the original John Spedan Lewis Foundation (JSLF) Medal was created to mark the 50th anniversary of
the Foundation.

In 2022, the JSLF trustees refreshed and relaunched the award as the John Spedan Lewis Emerging Leader
Award; which recognises rising leaders in the UK’s natural environment sector. This evolution aligned the
award more closely with the Foundation's.growing focus on youth and-leadership.

For 2024 awards process, the Linnean Society awarded the medal to Meghan Gimber a self-professed
‘hedgerow geek’ who has spent almost a decade advocating for the protection, management, and growth of
the UK’s depleted hedgerows. Megan manages two hedgerow surveys for the People's Trust for
Endangered Species (PTES): The Great British Hedgerow Survey and Healthy Hedgerows, the latter of
which she developed into-an app for farmers to' aid rapid hedge assessment with direct and tailored
management advice. Running training courses and walks, her outreach also extends to the media where she
has appeared on radio, podcasts, at festivals and in print, with many feeding back that her inspirational work
has left them consumed with ‘hedge fever'. Nature committee members Conor Butler and Savita Wilmott
attended the awards ceremony on 22 May 2025.

Financial review

The John Lewis & Partners Foundation was established in 2007 with a donation of £311,000 from John
Lewis plc. It was renamed the John Lewis Partnership Foundation with effect from 30 January 2024,

Donations of £2,089,335 (2024: £785,444 (excluding the £2.7m donation for net assets and liabilities from
the transfer of the JSLF into the JLPF) were received, full details can be found in note 2 of the accounts.

Investment income of £78,439 was generated (2024 : £16,620) as a result of the dividends and interest
earned on the Nature Fund LGT investment portfolio (restricted fund) and the prevailing interest rates earned
on the cash balances held throughout the year,

Total donations payable were £1,726,476 (2024: £1,219,918) full details are in notes 5, 6, and 7 to 31 of the
accounts.

As at 31 January 2025, the Nature Fund LGT investment portfolic was valued at £2,899,790, an increase of
12.1% on the previous year end. Further details of investment performance and market conditions are given
in the Investment policy and performance section below.

As at 31 January 2025 the Foundation had total funds of £4,493,564 (the Trust Fund) (2024: £3,677,172).
The composition of the Trust Fund as at 31 January 2025 was Unrestricted funds of £1,337,384 (2024:
£1,023,271) and Restricted funds of £3,156,180 (2024: £2,653,901).
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JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Financial review (continued)

Reserves policy (continued)

The current Funding Agreement between the Foundation and John Lewis plc covers the period up to 31
January 2027.

At the Annual General Meeting on 22 July 2025, no reserves were required in relation to financial
commitments beyond the year ended 31 January 2027 as there are no multi-year grants with commitments
beyond that date. The Foundation main board agreed to hold reserves of £50,000 to give them a level of
comfort that they are able to respond to any unforeseen changes in administrative support.

Where Foundation committees have their own defined or restricted income streams, the board annually
agrees the committee’s budget. As outlined in the committee’s terms.of reference, any projects that are
longer than a year in duration must be taken to the Board for approval to enable this to be built into the

Board's Reserve Policy.

Funding

The trustees developed a Commercial Participation Agreement (CPA) between the Foundation and John
Lewis ple.

For the Employability committee, the CPA includes several revenue streams: John Lewis plc paying a
donation from the sale of a range of products, for the use of-the John Lewis Partnership Foundation logo,
donations generated from single use catrier bag sales, a portion of proceeds from a charitable Golf Day
fundraising event, and a percentage of income from sample sales. These sampies, received by the John
Lewis plc Commercial team, are sold to Partners during regular sample sales, provided the suppliers allow it.

John Lewis plc served notice on the single use cartier bag funding stream during the 2023/24 financial year
as.part of its commitment to eliminating single use plastic. The Foundation continued to earn revenues from
this income stream during the year under review but anticipates this ending in the first half of the 2025/26
financial year as stocks are sold through.

Following the establishment of the Building Happier Futures (BHF) Fund, the CPA has expanded to include
John Lewis plc paying a donation from the sale of a specific range of products with these funds specifically
restricted for use by the BHF Fund.

Additionally, the BHF Fund benefits from donations via the Givestar charity fundraising platform with the QR
code featured on both the johniewis.com ‘and waitrose.com websites within BHF webpages.

As part of the creation of the BHF Fund, John Lewis plc agreed to make a specific £175,000 donation and
requested this be used to continue an initiative started in 2023 to fund Open University Scholarships and
other opportunities for people - who have experienced care.

A small number of ad hoc donations were received in the year from a John Lewis supplier undertaking
fundraising events and from Nottingham Trent University following some volunteering from the Community
Liaison Coordinator team working at John Lewis & Partners, Nottingham.

Details and values of income and donations are covered in notes 2 and 3 to the accounts (page 24).
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}fFoundatron and the establlshment of the Bulldlng Happrer Futures Fund u,the end of Iast year the trust' ‘

‘_havke sought to mtegrate the newly created funds mto the Foundatron ThIS has reqwred attentlon toa wrde

' '~ ‘ ce; to the Purpose
nd etrn cycleg

. ;Golden ,brlee Trust lnto the Fo

Lewis. Partnershlp Golden Jubllee Trust |s mtegrated and de ers on e overarchlng V|S|on and st tegy f

. ""the Foundatlon

. f‘Now that thls transfer has taken place the trus ee' s strategrc ocus. for th'  year ahead is to engage i

;;' ;'revrew of the Foundatron rts work governance and structure to ensure it is set up for success in achieving

',ItS future ambitions..




JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Reference and administrative details

Charity Name: John Lewis Partnership Foundation. The Charity has also registered the working name
‘John Lewis Foundation’ and ‘Building Happier Futures’ with the Charity Commission. The Trustee
Board approved to change its name to the John Lewis Partnership Foundation on 30 January 2024.

Charity Number: 1118162
Company Number: 06058796

Principal Office: 1 Drummond Gate, London, SW1V 2QQ

Directors and Trustees

The Directors of the charitable company are its frustees for the purpose of charity law and throughout this
report are collectively referred to as the trustees.

Simon Bishop

Nyika Brain

Paul Buchanan (resigned on 9 December 2024)
James: Fletcher (appeinted on 31 March 2025)
Tracy Higgins (appointed on 31 March 2025)
Sarah Gillard (resigned on 9 December 2024)
Andrew Hoad (resigned on 17 September 2024)
Marija Rompani

Julie Rushworth (appointed on 31 March 2025)
Nicola Waller (resigned on 21 June 2024)
David Cope (appointed on 31 January 2024)
Ceira Thom (appointed on 31 January 2024)
Oriana Clare Tickell (appointed 23 June 2025)

Company Secretary
Simon Blackburn

Independent Auditor
KPMG LLP, 15 Canada Square, London, E14 5GL

Banker
National Westminster Bank plc, Cavendish Square, PO Box 4NU
1 Cavendish Square, London, W1G OLA

Legal Adviser
Legal Department, John Lewis plc, 1 Drummond Gate, Pimlico, London, SW1V 2QQ
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a member or Wltf in ,12 months a erwards to pay u to

. ’:£1 tk'wards the" osts :"f dlsso tlonand the llabllltres rncurred by the Foundatlon" 'hlle he or she was a

;‘ . sent to the reglstered offic ce of the Foundatron to appornt up to tlve trustees and by I|ke notlce to remove any .

- [trustee 50 appornted by them The Board of Trusteesmay appornt upto f ve'ffurther trustees The

Day to day management ‘administration development," evaluatron of prolects and overall programme dell ry.
_for the Foundation is dellvered by the Charities & Volunteenng Specrallst and Officer from the John Lewis pIc
~,-Soc1al Impact Team and is funded dlrectly by John Lewis plc. All support prowded d|reotly by John Lewrs Ic
. lS done so |n adherence to the parent rganlsatron pay pollcy

1~“Trustees Remuneratlon and Expenses ‘

'The trustees d|d not recelve an ‘were not entltled to recerve any remuneratlon from the Foundatlon forthelr
,.f‘,ﬂ’serwces For those Foundatlon trustees in the employment of John Lewis plc the Foundatlon S only related
___ party, none of their remuneratlon from John Lewis plc related to thelr role W|thm the Foundatlon £133 .
- “'trustee trammg and travel expenses were mcurred,rn the year - ~




JOHN LEWIS PARTNERSHIP FOUNDATION

DIRECTORS’ AND TRUSTEES’ REPORT FOR THE YEAR TO 31 JANUARY 2025

Structure, Governance and Management (continued)

Risk management

The trustees regularly consider the Foundation’s activities in relation to the Foundation’s charitable
objectives and the risks to which it is exposed. As at 31 January 2025, the trustees believe that there are
three principal risks arising from the Foundation’s operations: there are insufficient funds available to
continue-the Foundation’s work; and the risk of not managing the consolidation of trust and foundations
appropriately and the lack of succession planning of key personnel or a reduction in support due to head
office change programmes

The Foundation’s primary source of funding is-John Lewis plc and has in place a funding agreement. One of
its main funding sources is the proceeds from the sale of single use carrier bags sold through John Lewis
branches. John Lewis plc served notice on this funding stream during the 2023/24 financial year. The John
Lewis Partnership is committed to eliminating single use plastic and as such has undertaken a strategic
review of its carrier bag options; resulting in a new proposition. The Foundation continued to earn revenues
from this income stream during the year under review. Other funding streams continue unchanged and the
Foundation is currently in conversation with John Lewis plc as o a suitable alternative funding model.

The Board was aware that transfer of the John Spedan Lewis Foundation into the Foundation posed a
number of risks, both relational and legal. As such, legal advice was taken throughout the transfer process
and the Chair of the Board formed part of the working group to oversee the negotiations and process. The
trustees were delighted to accomplish a smooth transition. Work has continued through the year to achieve a
cadence for committee and board meetings, clarify roles-and responsibilities and ensure each committee is
operating with a full cohort and with the required administrative support. This work will continue as the
trustees welcome the John Lewis Partnership Golden Jubilee Trust.

The administrative support provided to the Foundation is difted by John Lewis plc. Various change
programmes: left trustees uncertain as to the impact these may have on the Foundation in the form of the
support it receives in the future. The Ethics and Sustainability team was restructured during the year and as
such:one role was removed from the organisational structure that impacted the support provided to the
Foundation. The team is taking steps to mitigate the impact on the Foundation.

Disclosure of Information to Auditor

The trustees who held office at the date of approval of this Report of the Trustees (including Strategic
Report) confirm that, so far as they are each aware, there is no relevant audit information of which the
charitable company’s auditor is unaware; and each trustee has taken all the steps that they cught to have
taken as a trustee to make themselves aware of any relevant audit information and to establish that the
charitable company’s auditor is aware of that information.
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. ;_ﬁkffSTATEMENT OF kTRUSTEES’ ESPONSIBILITIES INFRESPECT‘ OF THE
~ TRUSTEES’ ANNUAL REPORT AND THE FINANCIAL STATEMENTS

fThetruste’es are responsrble for preparing the Trustees nnualfReportand the fmancral statements in
- j;accordance W|th appllcable Iaw and regulations. -

. : - to prepare financial statements for each t" nancral year. Under that law
- ;they are requrred to prepare the flnancral statements in accordance W|th UKk Accountrng Standards and
- ,‘V'appllcable law (UK Generally Accepted Accountmg Practrce

k "klthey glve a true and falr vrew of the state of affalrs of the charltable company and of the lncome and .
*‘ﬂexpendlture for that perlod In preparlng these flnanmal statements the trustees are reqmred to

. juse the gomg concern basrs of accountmg unless they elther‘rntend to I|qurdate thek charltable company or
;,,‘to cease operatlons or have no reahstlc alternatlve but to do so. '

. show and explam‘ .
the charltable company s transactlons and dlsclose wrth reasonable accuracy at any tlme the fi nanmal

:p03|tlon of the charitable company and enable them to ensure that the financial statements comply with the c
- ,‘Companles Act 2006. They are respon3|ble for such internal control as they determlne is necessary to
:;enable the preparatlon of fmancral statements that are free from materlal isstat r

,Orlana Clare Trckell on behalf of Trustees .
John Lewis Partnershlp Foundaton = ' .
Prmmpal Ofﬁce 1Drummond Gate le|lCO London SW1V 2QQ .

'~ ‘:,,‘“,,7‘“22 JuIy 2025




JOHN LEWIS PARTNERSHIP FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 JANUARY 2025

Unrestricted  Restricted Restricted ~ Total Funds Total Funds
Fund Fund (Nature) Fund (BHF)
2025 2025 2025 2025 2024
Notes £ £ £ £ £
Income
2 Daonations 1,485,218 41,057 563,060 2,089,335 3,458,180
3 Other income 112,144 - 99,810 211,954 114,599
4 Investment income 11,782 66,657 - 78,439 16,620
Total income 1,609,144 107,714 662,870 2,379,728 3,589,399
5 Expenditure
Charitable activities (1,095,031) (116,802) (663,820) (1,875,653) (1,315,034)
Total expenditure (1,095,031) (116,802) (663,820) (1,875,653) (1,315,034)
Transfers between funds (200,000) - 200,000 - -
32 Net gains / (losses) on investment assets - 312,317 - 312,317 (19,734)
35 Net movement in funds 314,113 303,229 199,050 816,392 2,254,630
Reconciliation of funds
Total funds brought forward 1,023,271 2,653,901 - 3,677,172 1,422,542
Total funds carried forward 1,337,384 2,957,130 199,050 4,493,564 3,677,172

£1,337,384 of the funds are unrestricted, £2,957,130 of funds are restricted for'the Nature Fund and £199,050 of funds are restticted for the
Building Happier Futures Fund.
The statement of financial activities includes all gains-and losses recogrised in the year.,
All income ‘and expenses were from-continuing-activities.
The accompanying notes form an integral'part of the financial statements.
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BALANCE SHEET AS AT 31 JANUARY 2025

. me Restncted -
esiricted ‘ s Total Funds

| Fixedassets: o .- r S
Investments . ' 2,899,790 , . 2,899,780
"Totalffixedrasset - o ‘ '

Current assets , ,
rs . . 126,650 53,260 . 820
| Cahatbenkandibend 1,251,333 4,080 201 923
f,’:~TotaI currentassets-, - - ry ‘ ‘

133384 2957,130 199,050 4,493 564;( - semiz

’V‘Tfot‘al r’ietfa‘ss'e'ts”‘-*r e A337,384 0 2957,130 199,050 4493, 564ﬁ . 3errare.

The funds of the chanty"' o ~ L . . , - ,

 Restricted funds - - - 2057430 199,050 3,156,180 ,
_ Unrestrictedfunds . 1337384 . - 1337384 1023271
 Totalcharityfunds = 1337384 2957130 199050 4493564 = 3677472

‘ The accompanylng notes form an lntegral part of thef‘f ‘

k The flnanctal statements on pages 20 to 32 were approved by the Board of‘Trustees on 22 July 2025 and S|gned

Reglstered ' number 06058796 - '




JOHN LEWIS PARTNERSHIP FOUNDATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JANUARY 2025

2025 2024
Notes £ £
Cash flows from operating activities:
38 Net cash inflow / (outflow) from operating activities 120,657 (213,848)
32 Cash flows from investing activities
Investment income 78,439 16,620
Purchase of investments (896,895) -
Proceeds from sale of investments 940,352 -
Net movement in investment portfolio cash balances (22,869) -
Net cash inflow from investing activities 99,027 16,620
Change in cash and cash equivalents in the year 219,684 (197,228)
Cash and cash equivalents at the beginning of the year 1,237,653 1,434,881
Cash and cash equivalents at the end of the year 1,457,337 1,237,653

The accompanying notes form an integral part of the financial statements.
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. ;appropnate for t

. ;sufﬁCIent funds to support from the excess of fundlng recelved over the costs of admlnlsterlng the
. ' 'costs of operatron Wthh are detallec in note 5

- ,The trustees have revrewed the cash flow forecasts for a perlod of at Ieast 12 months from the date of

f"specmc condltlons for usage as set out in the Charlty deeds are recorded as restrlcted funds. From
. k k;k'the specmc condltlons

. ,Unrestncted funds

,',,“,T“AII Income is recogmsed in the SOFA when the Foundatlo k
- 'monetary value can be measured reliably and it is more hkely than not that the economic

. ;a) Donatlons Income

 JOHN LEWIS PARTNERSHIP FOUNDATION

- NOTES TO THE FINANCIAL STATEMENTS.

‘ ‘”"Accountmg pollcles '

Accounting and Reportmg by
. of R applicable to chantles preparing | their accounts in
. kaccordance w:th the FmanCIal Reportlng Standard apphcable in the UK and Republlc of Ireland (FR
. '102) (effectlve 1 'January 2015)"] k I(FRS102)) the Chantles Act2011 the'Chanty

‘ ' om 006.

*Gomg‘concern
__ The financial statements h

"“"The busmess model of the Foundation is such that its charitable activities are limited to those which it hask’ , L

. Foundation. The Foundation therefore has no. specmc omm ment and no commltt d costs beyo'd;lts flxedff “ “

, ‘approval of these fmanmal 'statements which indicate that the Foundatlon will have ff|c1ent funds to meet -
__its liabilities as they fall due for that perlod The trustees have also conS|dered the mpllcatrons on these cash -
- ﬂow forecast ,of John Lewrs plc havmg served,notlce on the,smgle use‘carrler bag fundlngfagreement and

- Fund Accountlng
The Foundatlon has van

us types of funds for which it is responsible and which require seoaratef'f

Restricted Funds =~~~ . ' . ~
Donations that are subject to specmc condltlons specn‘led by e'donor and mvestmen ,funds wcth

. these funds, the donatlons and any mcome derlved there from may only be utlllse in accordance with

_ These funds are expendable at the dlscretron of the Trustees'ln furtherance'of the objectlves of the
Foundatxon . . . . t c t .

'Income recognmon pohcre

1 egally ‘entltled to the incor

_ associated with the gift or transactlo will flow. to the charity. The Foundation has the folic
‘ *SIgnlflcant ‘come streams ‘

. ,‘;Where the Foundatlon recelves income, for WhICh lt does not supply a good or serwce equal;ﬁyf o
_ foin value to the glft itis consrdered to be a non-exchange transactlon and is accounted forf -
' fasadonatlon ...




JOHN LEWIS PARTNERSHIP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
Income recognition policies {continued)

b) Donations Income (continued)
Where income is received in relation to a written agreement or grant, the income is recognised
on an accruals basis, as the value of the income can be reliably measured, receipt of the
income can be legally enforced and receipt is considered probable. There are not any
performance conditions contained within the Charity's income agreements.

Where income has been received by a donorand it is not covered by a writien agreement or
grant, it will be recognised on receipt of the funds, Prior to the receipt of this income the
Foundation cannot reliably measure the monetary value nor are they legally entitled to the
income. Receipt of the income is not.considered to be probable.

Throughout the financial year John Lewis plc has provided administrative support at no cost.
These donated services are recognised in the accounts based on the average within the John
Lewis plc pay range for each type of role. John Lewis pic has a pay policy and pay ranges are
reviewed annually and are informed by market rate research. A corresponding amount is
recognised in expenditure in the period of receipt of the administrative support.

b) Otherincome

Where the Foundation receives income from the sale of goods bearing the Foundation
trademark, an exchange transaction has taken place and should therefore be accounted for
as other income,

¢) Investmentincome

Income from investment:and dividends is recognised when its receipt is probable and the
amount receivable can be measured reliably: Dividends and interest income is accrued when the
Charity's right to receive payment is established and measurement is at the fair value receivable
i.e. when the Charity is notified: of the award.

Expenditure

Expenditure is included on an accruals basis as a liability is-incurred. Donations payable are charged as
and when all conditions of the donation have been met (post agreement by the trustees). Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the expenditure to which it
relates.

If the.recognition of a liability is no. fonger appropriate (e.g. an agreement is terminated) the liability is
cancelled by crediting the original expenditure category.

Investments
Investments are stated at market value and any-gains and losses have been recognised in the
statement of financial activities.

Debtors
Debtors are recognised at the recoverable amount due.

Cash at bank and in hand
All cash is held in bank accounts with a short notice period of less than 90 days.

Creditors
Creditors are recognised where the Charity has a present obligation and the amount due to settle the
obligation can be measured or estimated reliably.

Critical accounting judgements and key sources of estimation uncertainty

The trustees do not consider there to be any critical judgements or key sources of estimation uncertainty
requiring disclosure in these financial statements.
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k ohn LerS plckfrom the sale of single use carne bags

Funds donated by JohnfLewrs'plc from the sale of products
Other unrestncted JLPF. donatlons from John Lew:s plc .
Other unrestricted JLPF donations ~

 Restricted BHF donations from John Lewrs ;plc

- 'Other restrlcted BHF donatlons ‘k

',The contrrbutlon from sal e of smgle camer bags in I|ne w1th the Commermal PartICIpahon Agreement rate of £0 25

‘ The contnbutron from sale of products lncludes £69 155 from Thlrd Pal ty Gift Cards (2024 £55 224) £9, 565 from Prrde ,
_tote bags (2024 £20,388), £8,958 from Cat& Dog planters (2024 n|I) and £2, 420 from instrance pollmes (2024
_;£4 740) The Foundat|on brandlng is not on these product and therefore contnbutrons are cIassnfled as donatrons |ncome
- Other| unrestncted JLPF donatlons from John Lewrs' plc lncludes a £144 882 donatlon from the John Lew1s plc suppller
‘ 'chanty golf event. , - ~ ~

ﬁ o JOther unrestncted JLPF donatlons clude £5 200, ised b' a supplrer from a fundral 5 ng even held ,k anuary 2025
. ‘Restncted BHF donatlons from: John Lewis plc | lnclude a £175,000 donation for Open Unlversrty scholarshlps and other

_ Other restncted BHF donatrons of £119,377 include £102,945 customer donatrons £15, 432 ‘arsed by‘ ‘supplr “from”a .

- _ walkathon fundraising event and £1,000 from Nottrngham Trent Unlversrty

. ‘Admlnrstratlve support is provrded by John Lewis plc. The value of these serwces is estlmated at £149 044 (2024; .
£91,173) and comprises ; £686, 933 for the Em loyabrlrty commnttee £41 057 for the Nature Fund Commrttee and £41 054 ‘
'for the Burldlng Happler Futures Fund commntt o . . ‘ ‘ .

3 Other |ncome

' Funds donated by John LerS plc from the. sate of | rugs ‘
' Funds donated by John LeW|s plc from the Chr|stmas card'

- Trademark licence fee pald by John LeWIs [olle.

Funds donated by John Lewrs plc to the BHF fund from the sale of Made by Care products 99, 810{,'l -

Total . . . , - , .. 211 954,

‘ The contrrbutron from the sale of rugs and Chrlstmas cards relates to products beanng the John Lew;s Partnershlp .
;Foundatlon Iogo The rugs sold use cotton produced by cotton farmers who have been supported by he John Lewrs
Partners Foundatlon through the CottonConneot prolect o . , - ,

The trademark Ircence fee perm|ts John LeW|s plc to use the trademark

. achantable ac’uvrtles and alms rncludmg the sale of products and servrces

nvestment mcome

. LGT Wealth Portfoho - strlcted Fund
Interest on cash deposnts ' -

o wE e e s 16620 .




JOHN LEWIS PARTNERSHIP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

5. Expenditure on charitable activities

2025 2024

£ £

Donations-payable by John Lewis Partnership Foundation (note 6) 1,543,883 409,848
Building Happier Futures Open University Scholarships 150,000 -
Nature Fund PhD University of York 32,593 -

Sub-total 1,726,476 409,848

Support costs 149,177 95,115

Total 1,875,653 1,315,034

Support Costs

Support costs totalling £149,177 (2024 : £95,115) consist of two elements ;

(i) Administrative services

£149,044 (2024: £91,173) relates to the administrative services provided by John Lewis plc at no'charge. An equivalent

sum is included in donations income. The breakdown is as follows :

2025 2024

£ £

Wages and salaries 122,842 75,009
National Insurance 14,250 8,956
Pension 11,190 6,751
Long Leave provision 762 458
Total 149,044 91,173

The split of £149,044 administrative services cost between the committees is £66,933 for the Employability committee,
£41,057 for the Nature Fund Committee and £41,054 for the Building Happier Futures Fund committee.
None of the administrative support roles have any decision making authority in relation to the work of the Foundation.

FTE
The administrative support roles equated to 2.0 full time equivalents (2024 : 1.6 full time equivalents).
Salary Bandings

The numbetr .of John Lewis plc employees providing administrative support whose John Lewis plc remuneration fell into the
bands below (excluding pensions and employers National Insurance) were as follows :

Banding Number of John Lewis plc
enmployees

2025 2024
< £60,000 4 4
£60,000 t6-£70,000 1 1
£70,000 to £80,000 - -
£80,000 to £90,000 - -
£90,000 to£100,000 - 1
£100,000 to £110,000 1 -

Trustee remuneration

The Trustees, also being Directors of the Company, did ot receive and were not entitled to receive, any remuneration
from the Foundation for their services. For those Foundation trustees in the employment of John Lewis plc, the
Foundation's only related party, none of their remuneration from.John Lewis plc related to their role within the Foundation.

Key management personnel
None of the administrative support roles have any decision making capacities and the only key personnel would be the
Trustees who have decision making capacity.

(ii) Trustee expenses
£133 (2024: £3,942) relates to travel expenses for one Trustee and the cost of purchasing Building Happier Futures Made
by Care thank you gifts for two outgoing Trustees.
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JOHN LEWIS PARTNERSHIP FOUNDATION

NOTES ‘O THE FINANCIAL,STATEMENTS

6 Expendlture by John eW|s Partnershlp Foundatlon

',:Chantable a‘ctlvmes

Catch 22 (note 16)
'Future Roots (note 17)

Children North East (note. 19) .
~ Sens (ternahonal (note 20)

Flrst Star Scholars
' ;Barkm ‘ &’:Dagenham Youth Zone

 Little Blrd,Peopl‘e"
. ’ACtIOI'] for Chlldren

- Cetacean Research & ‘Resoue Unlt (note 31)
' F,,JMARINEhfe . ~

1,543,883 1,219,918




JOHN LEWIS PARTNERSHIP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

6

10.

1.

John Lewis Partnership Foundation commitments as at 31 January 2025

2026 2027 Total
£ £ £
Employability (Unrestricted Fund)
Become (note 10) 63,419 - 63,419
Scotswood Garden (note 12) 29,920 - 29,920
Rowan (note 13) 20,000 - 20,000
The Citizens Foundation {note 15) 57,765 - 57,765
Catch 22 (note 16) 65,090 - 65,090
Sense International (note 20) 105,182 - 105,182
Cyrenians (note 21) 60,000 - 60,000
1625 Independent People (note 23) 57,058 - 57,058
SASBAH (note 25) 10,000 10,000 20,000
The Baytree Centre (note 26) 20,000 20,000 40,000
The Toybox Charity (note 28} 80,000 - 80,000
Hope Foundation for Street Children (note 29) 26,191 18,260 44,451
Waste Aid 80,000 80,000 160,000
674,625 128,260 802,885
Nature (Restricted Fund)
PhD University of York 38,732 35,259 73,991
Cetacean Research & Rescue Unit (note 31) 10,000 - 10,000
48,732 35,259 83,991
Total 723,357 163,519 886,876

As at 31 January 2025, the Foundation has committed, but not provided, spend of £802,885 relating to- Employability projects. The
Foundation expects £674,625 to be paid in the year ending 31 January 2026 and £128,260 to be paid in.the following financial year.

As-at 31 January 2025, the Nature:Committee Restricted Fund has committed, but not provided, spend of £83,991 relating to PhD
funding and the Cetacean Research project. The Foundation expects £48,732 to be paid in the year ending 31 January 2026 and
£35,259 to'be paid in the following financial year.

All expenditure-is contingent:upon the provision of satisfactory progress reports.

Employability : Multi-Year Jaipur Projects with The Toybox Charity and British Asian Trust

in:March 2022, the Trustees agreed two multi-year projects based in Jaipur with. Toybox and The British Asian Trust. The total
amount approved was £450,000, this was to be paid by instalments over 3 years. In the yearto 31 January 2025, payments of
£159,904 were made following the receipt of satisfactory annual reports. In June 2024, the Trustees agreed an additional
payment of £3,000 to The Toybox Charity to assist with the purchase of supplies to help combat the heatwave affecting the
projectin India.

Employability : Multi-Year Project with Changing Young Lives Foundation

In Deceriber 2022, the Trustees agreed a multi year project with Changing Young Lives Foundation a Hong Kong based
Charity. The'total amount approved was $800,000. HKD to be paid by instalments over 2'years. In the yearto 31 January
2025; the second:and final payment of £41,788 was made on receipt of a satisfactory report.

Employability : Multi-Y ear Project with Adoption UK

In December 2022, the Trustees agreed a multi-year project with Adoption UK 1o create ‘The Bridge' programme to work with
adopted 14-15 year olds in Grimsby, Hull, York -and Scarborough to provide employability support via fraining sessions and
mentoring. The total amouirit-approved was £70,776, to be paid over 3 years. In the year to 31 January 2025 payments of
£36,210 were made on receipt of the progress report. This payment included-an additional £11,756 approved by Trustees in
December 2024 to cover a shortfall generated at Adoption UK due to the success of the project.

Employability : Multi-Year Project with Become

In-March 2023, the Trustees agreed a nulti-year project with Become to support care experienced young people aged 14-27
through the expansion of their successful 'Propel' project. The total amount approved was £181,341, to be.paid by instalments
over three years. In the year to 31 January 2025 payments of £60,399 were made . The: third and final payment is conditional
on the Trustees receiving a satisfactory progress report. The total amount committed but not provided as at 31 January 2025
was £63,419.

Employability : Multi-Year Project with Papworth Trust

In:March 2023, the Trustees agreed to fund:a new project with Papworth Trust to provide the opportunity for 30 young people
with mild to moderate learning disability, physical disability or long term health condition to take part.in practical work
experience within their Opportunities Without Limits (OWL.) bike shop and workshop, located in Cambridge. The total amount
approved was £29,818; to be paid by instalments over 2 years. In the year to 31 January 2025, the second and final payment
of £14,909 was made upon receipt of a satisfactory report.
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‘ye roj , OFEA to fund a;new 'Transmonal Support Programme The total
JOO to be pald by |nsta|ments over 2 years In the year to 31 January 2025, the second and t” nal .

‘ June 2 : ! ‘ - multi-year pro;ect wrth ;he Cltlzens Fo ,datlon ased in Pakusta . The tota| amount , :
- ‘approved was £137 780 to be | pald by lnstalments over 3 year‘ . The funding will support the 'Communlty Vocat|onal Trainng
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. Y0ung People aged 18- 30 in Manchester into. meanlngful and sustarnable work The total amount approved was £195, 270 to
_f'be pald by |nstalments over 3 years In the, year to 31 January 2025 payments of £65 090 were made The thlrd and f ina

: ( : "ternatlonal focusing on-vocational training and
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i ty : Multl-Year Pro;ect w1th Cyrema ‘s

tn December 2023 the Trustees agreed a multl-year pro;ect with. Cyremans to fund the Key, 0 College (KtC) program, which
tprowdes 11 outreach practlcal and emotional support to young people and thelr famlly and carers The total amount approved_‘
. was £120, 000 to be paid by |nstalments ‘over 2 years. The Memorandum of Understanding was srgned with the chanty in
,ﬁjJanuary 2024 -and in the prior year accounts a payment of £60,000 made in February 2024 was provnded for. The second and
. final payment is condmonal on the Trustees recelvmg a satrsfactory report [ he total amount commltted but not prowded asa
. ,’31 January:2025 was. £60 000 - - , , ;




JOHN LEWIS PARTNERSHIP FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

22,

23.

24,

25,

26.

27.

28.

29.

30.

Employability : Multi-Year Project with Breaking Barriers

In'December 2023, the Trustees agreed a multi-year project with Breaking Barriers to. support their work as:a specialist
employment charity helping refugees and people of refugee background into meaningful jobs through advice, experience and
education. The total amount approved was £100,000 to be paid by instalments over 2 years. The Memorandum of
Understanding was signed with the charity:in January 2024 and in the prior year accounts a payment of £50,000, made in
February 2024, was provided for. The second and final payment of £50,000 was made in January 2025 upon receipt of a
satisfactory report.

Employability : Multi-Year Project with 1625 Independent People

In December2023, the Trustees agreed a multi-year project with 1625 Independent People to fund their Education,
Employment and Training (EET) coaching programme working with care-experienced young people, custody leavers, refugees
and unaccompanied asylum-seeking children. The total amount approved was £111,662 to be paid by instalments over 2
years. The Memorandum of Understanding was signed with the charity in- January 2024 and-in the prior year accounts a
payment of £54,604, made in February 2024, was provided for. The second and final payment is conditional on the Trustees
receiving a satisfactory report. The total amount committed but not provided as at 31 January 2025 was £57,058.

Employability : Grants to Strawberry Fields and Roundabout

In December 2023 Trustees meeting, the Foundation was pleased to award £9,000 to the Strawberry Fields for their ‘Steps to
Work’ programme and £31,300 to Roundabout; South Yorkshire's largest youth homelessness charity for their Employment,
Education and Training work. The Memorandum of Understanding with each charity was signed in Spring 2024 and the
payments were made in April 2024.

Employability : Grant to The Sussex Association for Spina Bifida and Hydrocephalus (SASBAH)

In September 2024, the Trustees agreed a-multi-year project with SASBAH towards a supported employment project based in
Gun Hill, East Sussex, offering education, training and voluntary work experience enabling young adults to develop
employability and social skills. The total amount approved was £30,000:to be paid by instalments over 3 years. In the year to
31 January 2025, payments of £10,000 were made. Future payments are conditional on the Trustees receiving satisfactory
reports. The total'amount committed but not provided as at 31 January 2025 was £20,000. The prior year value of £19,000
relates to the grant awarded by the Trustees. at the' March 2023 meeting.

Employability : Grant to The Baytree centre

In‘September 2024, the Trustees agreed a multi-year project with The Bayiree Centre to continue the Foundation's long
standing relationship with the-charity and support their employment advice and mentoring workéhop for vulnerable worien.
The total amount approved was £60,000 fo.be paid by instalments:over 3 years.. In the year to 31 January 2025, payments of
£20,000 were made. Future payments are conditional on the Trustees receiving satisfactory reports. The total amount
committed but not provided as at 31 January 2025 was £40;000. The prior year value of £25,000 relates to the second and
final:payment for a two year project extension-awarded in June 2022.

Employability : Grant to-Care and Fair

The Foundation made a final payment £7,030 relating to the Care and Fair project following confirmation of the name change
of a:schooliin-Uttar Pradesh, India.

Employability : Grant'to The Toybox Charity

In-December2024, the Trustees agreed a new multi-year project with The Toybox Charity to strengthen the ‘Exploitation to
Education’ project:started in‘April 2022 in Jaipur-and continue providing non-formal education-and remedial classes to-children
to' ensure their-admission into formal schools and subsequent retention. The total amount approved was £160,000 to.be paid
by instalments over 2 years, In the year to 31 January 2025; payments.of £80,000 were made.The second and final payment
is conditional on the Trustees receiving a satisfactory report. The total amount.committed but not provided as at.31 January
2025 was £80,000.

Employability : Grant to The Hope Foundation for Street:Children

In December 2024, the Trustees agreed a multi-year project with The Hope Foundation for Street Children to support and
empower children with special needs living in the slums-and on the:streets of Kolkata. The total amount approved was £44,451
to be paid by instalments-over 2 years. The Memorandum of Understanding was signed.by the charity after the year date and
as:such the total amount committed but not provided as at 31 January 2025 was £44,451.

Employability : Grant to-Waste Aid
In:December 2024, the Trustees agreed a multi-year project with- Waste Aid to support the economic empowerment of
vulnerable youth in the waste value chain of rural -South Africa.The total amount approved was £160,000 to be paid by

instalments over 2 years. The Memorandum of Understanding was signed by the charity after the year date and as such the
total amount committed but not provided as-at 31 January 2025 was £160,000
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: Grants to Cetacean Research &, Rescue Umt (CRRU)

In August 2023 ] John Spedan Lewns FOUnd:th‘l Trustees agreeda multt-year pro;ect wtth the Cetacean Research &
Rescue Unlt to support a pro;ect to understand he regional movements of coastally occurrmg ‘minke whales in northeast
:: Scotlard The total amount approved was‘£30 000 to be fpatd over two years In the year to 31 January 2025 payments of
‘£1500¢ , “ ~ ‘ .

In November 2024, the Nature Fund Commlttee members agreed a £20 000 grant to CRRU to upport the ongomg momtonng

g studtes*of minke whales along the northeast Scotttsh coast to. denttfy underlytng threats affectmg these coastal whales and

- prowdeewdence to mform the adapttve management process for the Moray Firth MPA site. The total amount approved was

. £20,000t0 be patd over two instalments. In the yearto 31 January 2025, payments of £10 000 were made. The second and .

.~ final payment is condmonal on the Commtttee members recetvmg a satlsfactory 6—8 month report The total amount commttted
but not provrd dias at~31 January 2025 was £10 000 - .
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34. Creditors: amounts falling due within one year

2025 2024

£ £

Donations JLPF 40,599 328,577
Donations JLPF BHF Partner Charities 3,693 -

44,292 328,577

Donations JLPF relates to payments made after the year end to Rees. Foundation.
Donations JLPF BHF Partner Charities relates to payments made after the year end to Action for Children,
Home-Start UK and Who Cares Scotland.

35. Net movement in funds

Fund balances ] Gains & Fund balances
brought Income Expenditure Transfers carried
forward Losses forward

£ £ £ £ £ £
Unrestricted Fund 1,023,271 1,609,144 (1,095,031) (200,000) - 1,337,384
Restricted Fund (Nature) 2,653,901 107,714 (116,802) - V 312,317 2,957,130
Restricted Fund (BHF) - 662,870 (663,820) 200,000 - 199,050
Total Funds 3,677,172 2,379,728 (1,875,653) - 312,317 4,493,564

The composition of the Trust Fund as at 31 January 2025 was Unrestricted funds of £1,337,384, Nature Restricted funds of £2,957,130 and
Building Happier Futures Restricted funds of £199,050.

36. Corporation Taxation
The Charity is a registered charity, and as such is exempt from tax on income and gains to the extent that these are applied solely for
charitable purposés, falling within s478 to s490 of the Corporation Taxes Act 2020 and s256 of the Taxation of Chargeable Gains Act 1992.

37. Related party transactions
John Lewis plcis-the only related party. For the year to-31-January 2025, the Foundation has recognised donations income of £1,815,614
and other income of £211,954 from John Lewis plc:as: reported in"Notes 2 and 3. As at the year end date, £126,650 is owed to the
Foundation by John.Lewis plc per'Note 33.
All-administrative support is provided by John Lewis plc. For the year ended 31 January 2025, the value of these services is estimated at
£149,044. The estimated value of these services:is recognised within income as a donation, and an equivalent charge included within
support costs. None-of the-administrative support roles have any decision making authority in relation to the work of the Foundation.
The Trustees, also-being Directors:of the Company, did not-receive and were not entitled to receive, any remuneration from the Foundation
for their services. For those Foundation trustees:in the employment of John Lewis plc, the Foundation’s only related party, none of their
remuneration from John:Lewis plc related to their role within the Foundation.
For'the year to 31 January 2025, four trusteées appointed by the John Lewis Parthership plc board, were paid remuneration for their
employment with John Lewis plc.
The auditfee for the Foundation was borne: by John Lewis plc.

38. Reconciliation of net movement in funds to net cash flows from operating activities

2025 2024

£ £

Net movement in funds 816,392 2,254,630

Deduct investment income shown in investing activities (78,439) (16,620)
Net realised investment (gains) (75,753) -

Net unrealised investment (gains)/losses (257,152) 19,734

(Increase) / Decrease in Debtors (106} (52,664)

(Decrease) / Increase in Creditors (284,285) 188,278

Gift of JSLF Investment Fund to JLF - (2,607,207)

Net cash provided by operating activities 120,657 (213,848)

39. Non adjusting event after the end of the reporting period
On 31 March 2025, at a meeting of the Trustees-of the John Lewis Partnership Foundation, after due and careful consideration, the Trustees
resolved to accept the transfer of net assets and liabilities from the Trustees of the Golden Jubilee Trust-and to hold them as a Restricted
Fund on the charitable trusts set out in the Deed. of Appointment, Indemnity and Termination. The estimated value of this gift is £5,458,463.
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 JOHN LEWIS PARTNERSHIP FOUNDATION

"}ftlndep:’,fdent audrto"s report to the m embers ﬂo*John Lew:s Partnershlp Foundation, .
_*kOplmon - . . -

. " We have audlted the fmancral statements of John LeW|s Partnershlp Foundatlon (“the Chantable Companys)
__ for the year ended 31 January 2025 which comprise the Statement of Financial Acthltles the Balance Sheet
;r;the Statement of Cash Flows and related notes, including the accountmg poI|C|es in ote ‘

‘In our opmlon the fmancral statement

give a frue and fair view of the state of th Chantable Company's affairs as at 31 January 2025 and of its
mcommg resources and appllcatlon of resources mcludlng its. mcome and expendlture for the year the

| f|||ed our ethlcal I’esponSIblllt’IeS under, .
UK ethlcal requrrements mcludmg the .

- sy,;basrs for our opmro

- ‘Gorng concern',_ k

- The Trustees have prepared the fmancral statements on the ‘omg concern basrs as they do not lntend to -
. hqurdate the Chantable Company or to cease its: operatrons andas they have concluded that the Chantable -
- ’Companys fmancral posrtlon means that this is reallstlc They have also conctuded that there are no matenal .
,f,7“;uncerta|ntles that could have cast srgnlfrcant doubt over its ablhty to contlnue asa gomgconcern for at least f .
- a year from the date of approval of the fman statements (“the gomg concern perlod“) ~ .

k In our evaluatlon of the Trustees conclusmns we con3|dered the mherent rlsks to. the 'hantable Company s
. ibusrness model and analysed how those risks mlght affectth Cha table Company s ﬂnancral resources
_ *ablhty to contlnue operatlons over the gomg concern penod‘

° readlng Board of" rustees mee" g mlnutes nd ‘

- ﬁo usmg analytlcat procedures to ldentlfy any" k‘nusual relatronshlps or movements ,

We communlcated ldentlfled fraud nsks throughout the audlt team and remamed a|ert to fny lndlcatron of
- ;fraud throughout the audlt ... _ . . .




JOHN LEWIS PARTNERSHIP FOUNDATION

Independent auditor’s report to the members of John Lewis Partnership Foundation
Fraud and breaches of laws and regulations — ability to detect (continued)

As required by auditing standards, we perform procedures to address the risk of management override of
controls, in particular the risk that management may be in a position to make inappropriate accounting
entries.

On this audit we do not believe there is a fraud risk related to revenue recognition due toe revenue recognition
being closely aligned to cash receipts and signed contractual agreements. We therefore assessed that there
was limited opportunity for the charitable company to manipulate the income that was reported.

We did not identify any additional fraud risks.

We performed procedures including identifying unusual adjustments and comparing any identified entries to
supporting documentation and reviewing the year end bank reconciliation.

Identifying and responding to risks of material misstatement due to non-compliance with laws and
regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, through discussion with
management and discussed the policies and procedures regarding compliance with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

The charitable company is subject to laws and regulations that directly affect the financial statements
including-financial reporting legislation (including related companies legislation and charity law), and we
assessed the extent of compliance with these laws and regulations: as part of our procedures on the related
financial statement items.

Whilst the charitable company is subject to- many:other laws :and regulations, we did not identify any others
where the consequences:of non-compliance alone could have ‘a material-effect on amounts or disclosures in
the financial statements.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to:the inherent limitations-of an audit, there is an.unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we-have properly planned and
performed our audit in.accordance with auditing standards. For example, the further removed -
noncompliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely the inherently limited procedures required by auditing standards would identify it.

In-addition; as with any audit, there remained a higher risk of non-detection of fraud, as-these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

Otheriinformation

The Trustees are responsible for the other infermation, which comprises the Directors’ and Trustees' Report.
Our opinion on the financial statements does not cover the other information and, accordingly, we do not
express-an audit opinion or;, except as explicitly stated below, any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work; the information therein is materially misstated or inconsistent with the financial
statements.or our audit knowledge. Based solely on that work:

e we have not identified material misstatements in the other information;

. in our opinion the information given in the Directors' and Trustees' Annual Report is consistent with the
financial statements; and

o in our opinion that report has been prepared in accordance with the Companies Act 2006.
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Independent auditor’s report to the members of John Lewis Partnership Foundation

Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report to you if, in our opinion:

. the Charitable Company has not kept adequate accounting records or returns adequate for our audit
have not been received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

We have nothing to report in these respects.

Trustees’ responsibilities

As explained more fully in their statement set out on page 19, the Trustees (who are also the Directors of the
Charitable Company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view; such internal control as they determine
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error; assessing the Charitable Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting
unless they either intend to liquidate the Charitable Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report.
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charitable Company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Sowralh S ear

Sarah McKean (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

15 Canada Square

London

E14 5GL

23 July 2025
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