
High Cross Playgroup – Trustees Report  

Year Ending 31 March 2025 

Introduction 

This Trustees’ Annual Report and the independently examined accounts have been prepared 
for the year ending 31 March 2025 in accordance with the charity’s governing document, the 
Charities Act 2011 (as amended), and the Statement of Recommended Practice (SORP 2005) 
– Accounting and Reporting by Charities. 

The trustees confirm that they have had due regard to the Charity Commission’s guidance on 
public benefit while carrying out their duties. 

 

Aims and objectives  

High Cross Playgroup is a charity providing safe, nurturing, and educational sessional and 
full‑day childcare for children aged two to five within our local community. 

Our aims are to: 

• Offer affordable childcare in an inclusive, equal‑opportunities environment. 

• Support children’s early learning and development, preparing them for school. 

• Work in partnership with families to help children achieve their full potential. 

• Facilitate access to additional services where extra support is identified. 

 

Structure and Governance  

The charity operates as an unincorporated association governed by a written constitution. 
Trustees have overall responsibility for the management and strategic direction of the 
organisation. Prospective trustees undergo DBS and Ofsted vetting before appointment. 

Trustees work closely with the staff team and an elected management committee, which 
has delegated responsibility for ensuring the group meets its statutory requirements. 

 

Year in summary  

Despite increased promotional activity, new enrolments have not risen as expected. 
Feedback indicates that changing working patterns, increased financial pressures, and 
demand for longer childcare sessions have influenced families accessing childcare services. 



We continue to provide support to families, including signposting to external agencies 
where needed. The integration of ESOL (English as a Second Language) families remains a 
success, with strong improvements in children’s language development.  

The trustees intend to focus on increasing enrolment, strengthening partnerships with local 
families, reviewing session structures to meet demand, and exploring additional funding 
sources to support long‑term sustainability. 

 

Financial overview  

Our income is primarily derived from fees and local authority funding. Trustees aim to 
preserve unrestricted reserves equivalent to three months of operating costs to ensure 
financial stability. To retain flexibility, reserves are not placed in long‑term investments. 

Rising sector-wide costs have outpaced feasible fee increases, which has impacted reserves, 
particularly during a period of lower enrolment. 

Debts and Liabilities: The charity held no outstanding debts or liabilities at year end. 

The financial report for the group has been independently assessed and is submitted 
alongside this report following approval on behalf of the trustees. This sets out the financial 
position of group.  

 

Declaration  

Signed on behalf of the trustees: N. Willocks-Briscoe 

Signed:   

  

Date: 26 January 2026 






















	2025 trustee report (FINAL)
	2025 accounts

