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High Cross Playgroup – Trustees Report  

Year Ending 31 March 2021 

This is the trustees’ annual report and audited accounts for the year ending March 2021 and 
confirm that they comply with the governing document of the charity; the Charities Act 2011 
(as amended) and the Statement of Recommended Practice (2005): Accounting and Reporting 
by Charities. 
 
In compliance with Charity Law in England and Wales, the trustees have the responsibility of 
ensuring that an annual report and financial statement are prepared in line Accounting 
Standards Board code of practice. The trustees have instructed in an independent examiner 
to provide a financial statement. The report aims to provide a fair and accurate view of our 
charity’s state of affairs and the incoming and outgoing finances of the group.  
 
What we do 
 
We are a charity which provides safe, fun filled educational sessional and full-time day care 
for children aged two-to-five years within our local community. Our objectives are to provide 
affordable day care in a fair, open and equal opportunity environment, with a view to 
educating and developing children in readiness for school nursery and reception class at 
primary school. We also aim to support families in ensuring their children are achieving at 
their best potential. This is attained by: 
 

• Delivering appropriate play and learning facilities in a holistic caring environment 

where children can thrive and add to their learning; 

• Providing an affordable service to address the specific socio-economical features 

within our local community;  

• Monitoring the development of the children and act on any areas of concerns; 

• To create and develop partnerships with parents/carers to provide a full and balanced 

plan for the children in our care; 

• To work in collaboration with other agencies to support the needs of children and 

families in our group. 

Our charity is based in an area with high social deprivation, with many children living in low 
income families and/or in single parent families. Our community is extremely diverse and 
some of our clients have English as a second language. We work alongside the local authority 
and agencies to ensure parents and carers are equipped with all the resources necessary to 
support their children and their family unit as a whole. 
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How we operate 
 
The day-to-day provision of the charity’s services is provided by a team of 
employed staff members who are fully trained in providing day care and delivering holistic 
pre – school education, using modern and traditional care and educational techniques. The 
Playgroup is regulated by educational, child and health and safety requirements as set out by 
OfSted; our local authority and by national legislation.   
 
Our charity trustees have control and management of the charity’s charitable activities. The 
trustees decide on the manner the charitable funds are used, in order to develop and provide 
a well-rounded service to members of our local community. In doing so, the trustees have 
had regard to the Charity Commission’s guidance on Public benefit in particular the guidance 
regarding education and firmly believe our services sit within this aspect. Potential trustees 
are interviewed and approved by the current trustees after relevant checks with the 
Disclosure and Barring Service and OfSted, to establish that the candidates are suitable to be 
engaged to work with children.  
 
The trustees also work alongside the management committee, who have the delegated 
responsibility to ensure the setting is meeting their legal duties and obligations, to review and 
provide updates on the group’s standing on a regular basis. 
 
Committee members are elected annually during our AGM meeting, attended by the charity’s 
trustees; management committee staff and clients. Previous members are encouraged to 
continue their participation by electing to continue in post.  Our members and trustees are 
inducted and made aware of the charitable aims and responsibilities we have to the public in 
delivering a benefit to them as well as safeguarding children in the care of the setting. New 
members work alongside existing members and their progress is reviewed to ensure that they 
are confident in their role. Members are encouraged to lead on projects, deliver meetings to 
their peers as well as represent the group when conducting fundraising activities. 
 
We aim to encourage a range of individuals to join our committee and trustees and believe it 
to be beneficial to the charity to have our clients as members. This is because we consider 
our clients are essential as the members of the public who use our services and who have the 
most invaluable insight regarding what services they wish to receive. This in turn enables us 
to grow and progress the charity for the direct benefit of our clients and children who attend 
the setting. 
 
Our charity is governed by way of constitution which is the governing document of our group. 
This is also supplemented by internal policies which cover all of our charity’s operations.   
 
Financial overview 
 
The group’s main source of income is through fees collected from fee paying clients, in 
conjunction with funding from local government authorities. The group also receives at times, 
small donations from local businesses and individual donors. Where required the group will 
also fundraise for specific projects or items. 
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The group aims to ensure its financial stability by aiming to grow and 
maintain a surplus of unrestricted funds of at least six months operating 
costs. We do not have our funds invested in any long-term investments at 
present. The basis for this is to ensure that funds are available for the day-to-day operations 
of the business and if required to cover unexpected and unforeseen circumstances. 
 
In light of the COVID-19 pandemic our client numbers have been significantly reduced and as 
such have impacted upon the level of the group’s reserves. However, it is anticipated once 
the numbers of our clients return to normal levels the reserves will start to increase.  
 
Volunteers 
 
We believe that the group should not only support the education of the children in their care 
but we also support and impart our experience in childcare to those training to become 
childcare providers. We achieve this by having close links with local educational 
establishments such as colleges and secondary schools, which provide a variety of childcare 
courses such as NVQ level qualifications.  All volunteers are screened and vetted though an 
enhanced process conducted by the Disclosure and Barring Service and all volunteers are 
required by their educational provider and ourselves, to provide a copy of their disclosure 
certificate before being permitted to work at the setting.  
 
Overview of the year 
 
This has been a very challenging and unprecedented year for our setting following the onset 
of the COVID-19 pandemic which led to a significant impact upon our staff and clients alike. 
Given the unprecedented and unknown territory faced by us and many across the world we 
were placed into a situation of uncertainty which required us to respond rapidly to a rapidly 
changing situation. 
 
We took significant steps to ensure all the relevant guidance and was obtained by the trustees 
and worked in collaboration to enable the setting to re-open in safe and protected manner. 
With a number of staff shielding, we were unable initially to re-open as quickly as we 
anticipated however having worked to achieve a dedicated segregated zone for our setting, 
we were able to ensure a safe re-opening.  
 
Given many fears within the community it was a challenging period in which we worked 
support our clients back into education. We worked to allay fears with many families being in 
the vulnerable category and/or concerns regarding transmission and impact on individuals 
from ethnic minority backgrounds. We worked hard with our clients and maintained contact 
with them and their children to provide continued support which led to many returning to 
the setting.  
 
Naturally, the pandemic put a holt to our regular offsite trips and activities, however, it is 
anticipated that these will resume in due course once there is more stability surrounding 
COVID measures and the re-opening of venues. 
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Financial report 
 
The financial report for the group has been independently assessed and is 
submitted following approval on behalf of the trustees. This sets out the financial position of 
group. 
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