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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE
TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 JUNE 2025

The Trustees present their report and accounis for the year ended 30 June 2026, The Charity is a company fimited by
guarantee governed by its Memorandum and Articles of Association dated 6 September 20086. It is registered as a
charity with the charity comrission.

“The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with ihe charitable company's governing document, the Companies Act 2006 and the Statement of
Recommended Practice, "accounting and Reporting by Charities", issued in March 2005.

Structure, governance and management
The Trustees, who are also the directors for the purpose of company law, and who served during the year were:

N C Palios

M J Best

S Brady

P A Thompson (resigned 12 September 2024)

1Z Syed

A Mellor (appointed 15 May 2025)

G J Davies (appointed 23 March 2028)

According to the Capability Code of Practice that TRIC adheres io, there should be a minimum of 3 trustees and a
maximum of 12. The board and its sub commiitees meeton a regular basis.

The Community Manager is appointed by the trustees to manage day to day operations.

The trustees have 15 aspects of compliance they adhere to and review regularly including:

Structure

Relationship with Football Club
Governance

People

Strategy and implementation
Impact

Accountability and communication
Finance

Safeguarding

Equality, diversity and inclusion
Data Protection

Risk Management

Health and Safety

Incident reporting
Environmenial sustainability

s 8 8 8 ® & 2 ® % & & o B -

Each of these sections contains detailed operafional standards and poficies/procedures.
The specific finance measures in place to ensure effective operations include:

- An annual budget written and monitored.

. Financial assessment templaie for new proposais.

- Fit and proper persons declaration

- investment policy

- Financial Controls Policy

- Anti-fraud policy

- Reserves policy

- Formal management accounts completed on quartetly basis.



Docusign Envelope iD: AFAF4OBB-508F-4BA4—A4EB—D51SDDECZTOS

TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Objectives and activities

The principal objectives of Tranmere Rovers in the Community (“TRIC") are to further the health and education (on a
social and physical basis) of children and adults within Wirral and surrounding areas, without reference to race, s€X,
creed or sociat background through the use of football and other anciilary activities as educational tools.

The charity is based at Tranmere Rovers Football Club and operate from the stadium, the Club's other community
assets and further community locations in the Wirral.

The community work comprises of three strategic themes: Health and Wellbeing, Enhancing Lives and Citizenship
and the ¢harity has continued to serve the local Wirra! community through these themes during this period.

TRIC has developed a particularly positive reputation across the loca! area for providing support and activities forthose
with a variety of physical and mental disabilities. Based in one of the most socially deprived areas in the country, the
community work offers so much more than sporting activities and goes as far as providing a safe place and support
for a variety of pecple.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

The charity plays a major role in the lives of the local community by providing both activities and faciiities for sport,
recreation and education. Through the diverse all-inclusive nature of the programme people of all ages and abilities
are able to enhance their health and wellbeing using the footbali club as a focal point. TRIC has developed parinerships
with a variety of local organisations with the likes of the local NHS, playing a prominent role due to a sharing of the
same philosophies and goals related o the nealth of the general public. TRIC aisc work very closely with the local
education authority heiping to educate the next generation through the power of football. TRIC has close working
relationships with the local council, police and the county FA who all share the vision of providing for the local
community.

Achievements and performance

During the year to 30 June 2025, TRIC continued its engagement with the Merseyside community, providing a range
of activities covering all ages and abilities from toddlers to the elderly. The activities delivered covered our three core
themes of Health and Wellbeing, Enhancing Lives and Citizenship and often using the unique power of footbail 1o
engage with a wide range of people.

TRIC continues to work with groups of people who are amongst the most difficult in society to reach (such as pecple
with mental health or substance abuse issues, those who are homeless or in need of rehabilitation from prison, and
those with complex special needs and dementia), using the unigue ability of football to engage with these hard-to-
reach groups.

The following key projects formed the basis of another suceessful year of activifies administered through TRIC:
Due to quality delivery TRIC continued to secure contractual work to deliver programme such as:

Edesntial - TRIC deliver an education programme designed to use the appeal of professional fooiball clubs to inspire
girls and boys aged 5-11 in the classrcom, the playground and on the sporis field. Learning with TRIC helps cannect
to the real world of spart to enthuse pupils when tackiing challenging PSHE fopics such as resiiience, diversity, self-
esteem and fair play.

Active Rovers (237 sessions, 3,124 engagements) - a wide range of activities with the aim to improve the health
and well-being of local residents inciuding walking foctball, dance, health-based sessions, support around
addictions/recovery and sessions for adults with disabilities.

Premier League Kicks (229 sessions, 3,671 engagements) - enables TRIC's fully qualified football and dance
coaches to deliver sessions to the local community. The sessicns provide young people with the opportunity o take
part in weekly football and dance sessions, using sports as a form of escapism from daily chalienges and a fun and
aiternative way to keep fitin a safe and welcoming environment.
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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE
TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

Achievements and performance (continued}

Premier League Primary Stars (263 sessions, 4,154 engagements) - Premier League Primary Stars uses the
appeal of the Premier League and professional football clubs to inspire children to learn, be active and develop
important life skills. Tranmere Rovers Foctball Club staff aiso work with teachers o deliver fun, educational SESSI0NS
in a range of subjects within local partner schoois.

Bementia Friendly Afternoons {50 sessions, 870 engagements) - providing a safe, welcoming space for elderly
individuals to engage in stimulating activities. We offer gentle, enjoyable experiencas that promote mental and social
well-being, including music, games, and conversation, ensuring a supportive environment where participants can
connect, have fun, and feel valued.

Disability Football (150 sessions, 2,010 engagements] - offering an inclusive, supportive environment for
individuais of all abilities to enjoy football. We focus on skill development, teamwork, and physical activity, ensuring
everyone can participate at their own pace. These sessions promote fitness, confidence. and social connection while
fostering a sense of belonging and achigvement for all players.

Mental Health Support Football (108 sessions, 1,725 engagements) - combining physical activity with peer support,
nhelping participants build confidence, reduce stress, and improve mental health. We encourage connection, teamwork,
and open conversations, promoting & positive environment for mental wellness and personal growth.

Police SOC (940 children and 38 schools engaged) - delivering targeted preventative work with young peaple,
primary and secondary school children in areas identified by Merseyside Police. The programme provides positive,
consistent activities that raise awareness of criminal and gang activity, support physical, mental and social wellbeing,
and help diveri young people away from criminal behaviour and county lines activity, reducing criminal exploitation
and making our communities safer.

Women’s Walking Football (38 sessions, 342 engagements) - Women's Walking Football provides an inclusive
and sociable route into reguiar physical activity, using adapted foothall sessions io improve heatih, confidence and

social connection. Designed to be accessinle to women of different ages and abilities, the project gives participanis
the chanee to stay active, enjoy the game and buiid new friendships in a safe and welcoming environment.

Women'’s and Girls’ Football (800 sessions, 12,730 engagements) - Tranmere Rovers Women'’s and Girls’
Football provides & ciear pathway for players to develop from junior age groups through ta adult football, helping
thern build skilis, confidence and ambition in a positive, competitive environment. Founded in 1890, the programme
continues to widen access to the women's game across the Wirral and has produced strong performances across
multipie age groups in 24/25, inciuding a league title for the Development Team and County Cup success at Under
14 and Under 16 level.

TRIC Dance Stars (117 sessions, 2,1 71 engagements} - TRIC Dance Stars offers a creative and inclusive
alternative to football for children and young people who want to be active, express themselves and be part of the
Tranmere community. Through regular dance sessions, participants develop confidence, teamwork and performance
skills, with opportunities to showcase their work, including performances at selected home matches.

Million Hours Project (250 sessions, 4,578 engagements) - The Millior: Hours Project gives young people safe,
positive and structured activities cutside school hours frough after-school clubs, holiday provision and wider youth
engagement. Supported by the Nationai {ottery’s Million Hours Fund, the project is designed to expand youth
provision and create more opportunities for young people to stay active, engaged and connected in their
communities.

SWA?2 Initiative - TRIC partners with the Ciub in raising funds to enable disadvantaged local young people to attend
Tranmere Rovers matches at Prenton Park {25,000 total tickets provided through to 24/25). The initiative alsa involves

the donation of shirts and fan experiences including mascots and training ground visits.

Super White Christmas Appeal - TRIC ran the Super White Christmas initiative which involved collections, parties
and fun events o heip underprivileged people on the Wirral enjoy their Christmas.

Food Parcels - The charity has continued to provide food hampers and toys (525 hampers and 1,000 toys in 24/25)
to those who are underprivileged and isglated in the community. This included elderly, people in isolation due to being
classed as vulnerable, famifies unable to sfford food and Christmas gifts and those living alone with no network.
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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE
TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

Financia! Review

The Trustees are conscious of the fact that grant funding for activities is becoming increasingly scarce and have
therefore been looking at ways of securing other revenues that are not reliant on grants or voluntary donations.

In 2025 financial year, total income was £437.378 (2024: £399,707) of which £372 776 related to restricted funds
{2024: 2238,000). Total monies expendad on delivery of charitable activities was £450,752 (2024: £426,080) resulting

in a deficit of £23,374 (2024: deficit of £28,373).

At the year end the charity had net assets of £121,990 (2024: £145,364).

The charity's trustees have considerad and discussed TRIC's reserves policy. in view of the level of annual overhead,
the trustees continue to believe that a reserve that covers three months anticipated overheads is reasonable. Based
on the expenditure in 2024/25 the unrestricted reserves cover unrestricied expenditure for 8.77 months. The Club has
confirmed 1o the Trustees that in the event that TRIC did not have sufficient funds o meet the payments due to the
Club for the services provided by ihe Club, the payments would be waived. On that basis, the trustees were comfortable

with the ability of the charity to continue its activities.

Plans for the future
The charity will continue to adhere to the following principies:
. Grow the brand and be a frue community club embedded in the heart of the community.
- Be an effective delivery vehicle, with a reputation for quality provision.
- Develop a financiaily viable and sustainabie business.
. Maximise current assets and obtain more — grow the footprint.
- Continue to develop strategic relationships for joint working and growth.
- Be fully inclusive.

The main pillars of delivery wili be:

Health and Wellbeing — provide a range of activities to develop and maintain the physical fitness and mental stability

of the community.

Enhancing Lives —to increase or improve the quality, value or extent of positive experiences by local residents.

Citizenship — io educate and develop the knowledge and skills of young people to be value members of the local

community and reduce anti-social behaviour.

Income generation will continue to focus on contracted services, grants and a new fundraising strategy has been

developed for implementation.

On Behalf of the Board of Trustees on 25 March 2026.
Signed by:
Ftate
0514D3534E0D454..
Brady

Chair of Trustees
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees, who are aiso the directors of Tranmere Rovers in the Community for the purpose of company law, are
responsible for preparing the Trustees' Repor and the accounts in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generaily Accepted Accounting Pracfice).

Company law requires the trustees to prepare accounts far each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the chatitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare ihe accounts on the going concem hasie uniess it is inappropriate to presume that the Charitable
Company wili continue in operation.

The trustees are responsibie for keeping adequate accounting records that disclose with reasonable accuracy at any
fime the financial position of the charity and enable them to ensure ¢hat the accounts comply with the Companies Act
2006. They are alsa responsible for safeguarding the assets of the charity and hence for taking reascnable steps for
the prevention and detection of fraud and other irregularities.
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
INDEPENDENT EXAMINERS REPORT
TO THE TRUSTEES OF TRANMERE ROVERS IN THE COMMUNITY

Responsibilifies and basis of report

| report to the trustees on my examination of the accounts of Tranmere Rovers in the Community (‘the Charity"} for
the year ended 30 Jun2 2025.

Responsibility and basis of report

As the trustees of the charity (and also its directors for the purposes of company jaw) you are respensible for the
preparation of the snancial statements in accordance with the regquirements of the Companies Act 2006 {the 2006
Act).

Having satisfied myself that the financial statements of the charily are not required to ke audited under Part 16 of the
2006 Act and are eligible for independent examination, | repert in respect of my axamination of the charity's financial
statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination 1
have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since fhe charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2041 Act. | confirm that [ am gualified to underiake the examination because | am & member of ICAEW, which
is one of the listed bodies.

| have campleted my examination. [ confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the charity as required by section 385 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a frue and fair view which is not a matter considerad as part of
an independent examination; or
4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounis in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Iretand (FRS 102).

| have no concemns and have come across no other matters in connection with the examination fo which attention
should be drawn in this report in order ta enable a proper understanding of the financial statements to be reached.

K%U!a?’@%ﬂ

Kris Billington FCA FPC

McEwan Wallace Lid Chartered Accountants
& Abbots Quay

Monks Ferry

Birkenhead

Wirral

CH41 5LH

Dated: 25 March 2026
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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTWVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2025

Unrestricted Restricted Total Total

funds funds 2025 2024

Notes £ £ £ £

Donations and legacies 2 35,305 - 35,305 37,620

Income from charitable activities 3 122,188 272,776 394,964 353,720

Other income 4 7.109 - 7,109 8,387

Total income and endowments 164,602 272,776 437,378 399,707

Expenditure on charitable activities 5 178,943 281,809 460,752 426,080

Total expenditure 178,943 281,809 460,752 426,080

Net income | {(expenditure) (14,341) {9,033) (23,374) (28,373)
Net movement in funds

Fund balances at 1 July 145,255 30,109 145,364 171,737

Fund balances at 30 June 100,914 21,076 121,290 145,364

The results for the year derive from continuing activities and there are no gains or losses other than those shown
above.

The statement of financial activiiies also complies with the reguirements for an income and expenditure account under
the Companies Act 2006.

The notes set out on pages 1118 form part of these financial statemenis
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
BALANCE SHEET
FOR THE YEAR ENDED 30 JUNE 2025

Notes 2025 2024
£ £ £ £

Fixed Assets
Tangible asseis 9 21,076 30,109
Current assets
Debtors 10 24,164 95,142
Cash at bank and in hand 232,163 152,983

256,327 248,125
Creditors: amounts falling due within 11
oneyear (155,413) (132,870)
Net current assets 100,914 115,255
Total assets less current liabitities 121,990 145,364

IR ———
Income funds
Unrestricted funds 13 100,914 115,255
Restricted funds 12 21,076 30,109
121,990 145,364

e e

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 30 June 2025. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these accounts.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which

otherwisa comply with the reguirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2008.

The accounts were approved by the Board on 25 March 2026.

Signed byt
-
T
0511D3534EQD454...

S Brady
Chair of Trustees
Company Registration No. 05940852

The notes set out on pages 11— 18 form part of these financial statements



Docusign Envelope iD: AFAFADBB-508F-4BAG-A4ER-DS 50DEC2703

TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2025

2025
Notes £ £

Cash flows from operating
activities

Cash generated from
cperations 17 79,180

Investing activities
Purchase of tangible fixed
assets

Net cash used in investing
activities

Net increase in cash and
cash equivalents 79,180

[EES———————-

Cash and cash equivalents at
beginning of year 152,983

Cash and cash equivalents
at end of year

The notes set out on pages 11 - 18 form part of these financial statements

10

2024

10,180

10,180

- e

142,803

JEES——————--

—_——

152,983

[—E
—————
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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2025

1. Accounting policies
1.4 Basis of preparation
The financial statements have been prepared under the historical cost convention, with the exception of
invesiments which are included at market value {if applicable) and in accordance with the Finandial Reporting
Standards, the Companies Act 2006 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charifies preparing their accaunts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) - (Charity SORP (FRS 102})).
1.2 incoming resources
Income represents receipts and grants from the company's activites., Grants are included in the pericd in
which the related expenditure is incurred. Services income 1S accountad for when the supply is complete.
Voluntary income is received by way of donations and is included in full in the statement of Financial Activities
when receivabie. The value of services provided by volunteers has not been included.
1.3 Resources expended
Resources expended are included in the Statement of Financial Activities on an accruals basts, and include
attributable VAT that cannot be recovered. Resources expended are allocated to the particular activity where
the cost relates directly fo that activity. However, the cost of overali direction and administration on each
activity, comptising the salary and overheads costs of the central function, is apportioned on a basis
consistent with the use of the resources.
1.4 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost Jess estimated residual value of each asset over its expected useful life, as foilows:
Motor vehicles 25% straight line
Gym equipmant 15% straight line
items under £250 are not capitalised.
2. Donations and legacies
2025 2024
£ £
Donations and gifts 35,305 37,620
3. Incoming resources from charitable activities
Unrestricted Restricted Total Tctal
funds funds 2025 2024
£ £ £ £
Activities in the community and shop
income 49,185 - 49,185 60,696
Grants receivable — core activities 73,003 272,776 345,779 293,024
122,188 272,776 394,964 353,720

11
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

4. Other incoming resources
2025 2024
£ £
Soccer school and courses 7,109 8,367
7,109 8,387
5. Total resources expended
Staff Depreciation Other Total Total
costs costs 2025 2024
£ £ £ £ £
Charitable activities
In furtherance of charity’s objectives
Actives undertaken directly 279,662 9,033 159,257 447,952 414,063
Govemance costs 12,800 - - 12,800 12,018
292,462 9,033 159,257 460,752 426,081

Governance costs includes payments to the independent examiner of £2 460 (2024: £2,318) for examination
fees.

£281.80% of this expenditure is restricted and £178,043 unrestricted.

12
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TRANMERE ROVERS IN THE COMMUNITY
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

6. Activities undertaken directly
2025 2024
£ £
Other costs relating to in furtherance of charity's ohjectives comprise:
Unrestricted
Eacility Hire 14,267 13,546
Travel Expenses 763 474
Soccer School Expenses 2,598 -
Other Expenses 85,078 67,979
Charity Shop Expenses - 643
Restricted
Facility Hire 36,135 33,647
Travel Expenses 2,776 2,815
Other Expenses 17,640 46,838
159,257 166,042

Other Expenses vary year on year due to the changes in project activity made passible by fluctuating levels
of grant and donation income in each period.

7. Trustees
No trustees received any remuneration during the period.

8. Employees
Number of employees
The average monthly number of employees during {he year was:

2025 2024

Number Number

General staff 14 13
Empioyment costs 2025 2024
£ £

Wages and salaries 278,662 225,900

There were no employees whose annual remuneration was £60,000 or more.

13
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

9. Tangible fixed assets
Motor Gym Total
vehicles equipment
£ £ £
Cost
At 1 July 2024 32,524 60,219 92,743
Additions - - -
At 30 June 2025 32,524 60,219 92,743
Depreciation
At 1 July 2024 32,524 30,110 62,634
Charge for the year - 8,033 9,033
At 30 June 2025 32,524 39,143 71,667
Net book value
At 30 June 2025 - 21,076 21,076
At 30 June 2024 - 30,109 30,109
10. Debtors: amounts falling due within one year
2025 2024
£ £
Trade debtors 17,110 87,685
Other debtors 7,054 7.457
24,164 95,142

14
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

11. Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 2,481 2986
Accruals and deferred income 152,932 132,574
155,413 132,870

12. Restricted funds

The income funds of the charity include restricted funds comprising the following balances of donations
and grants held on trust for specific purposes:

Balance Incoming Resources Balance

at 1 July resources expenses at 30 June

2024 2025

£ £ £ £
Active Rovers - 11,300 {11,300} -
Chenti Hoiday Acty Chibs : 1,300 (1,300 :
Duke Of Edinburgh Award - 721 (721) -
Edsential - 17,820 (17,820) -
\Ij\c;”cgtgaaé;League Ceommunity _ 1,600 (1,500) )
Football l.eague Smart Energy - 3,555 (3,555) -
Million Minutes - 38,270 (39,270) -
PCC for Merseyside - 98,730 (98,730} -
gggp;ier League Kicks & Primary 3 80,000 (80,000) }
Steve Morgan Foundation 30,108 - (9,033) 21,076
Wirral Winter Fecod - 18,480 (18,480} -
30,108 272,776 (281,808) 21,076

Active Rovers - To improve the health and well-being of iocal residents.

Cheshire West and Chester Gouncii Holiday Activity Clubs - Holiday club activities with an emphasis on
activity support.

Duke of Edinburgh Award - Upskilling in ouidoor skills via sessions and residentials for local young people.
Edsential - Holiday club activities with an emphasis on nutritional and activity suppoetl

Footbal! League Community Wildcats - Offering fun, non-competitive football for girls aged 5-11.

Football League Smart Energy - Educating fans about using smart meters and managing energy use.
Miilion Minutes - Qutreach wark with those most likely to struggle with loneliness.

PCC for Mersayside - To provide activities and preventative suppart work for young people.

Premier League Kicks & Primary Stars - Sports end education sessions to the local community in targeted
areas.

Steve Morgan Foundation - Grant tc redevelop Beechwood Recreation Centre far the benefit of the local
community.

Wirral Winter Food - For supporting the most vulnerable with food parcels during winter.
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

13. Unrestricted funds
Balance at Incoming Resources Balance at
1 July 2024 resources expenses 30 June 2025
£ £ £ £
General fund 115,254 164,602 178,942 100,914

Unrestricted funds are incoming resources receivable or generated for the object ofthe charity without further
specified purpose and are availabie as general funds.

14, Analysis of net assets between funds
Unrestricted Restricted Total
funds funds

£ £ £

Fund balances at 30 June 2025 are represented by;
Tangible fixed assets - 21,076 21,076
Net current assels 100,914 - 100,914
100,914 21,076 121,990

15. Related parties

During the year the Charity purchased goods and services {0 & value of £153,440 (2024: £198,694) from
Tranmere Rovers Football Club, & company of which N G Palios is a director and part owner. Income from
Tranmeare Rovers Football Club of £Nil {2024: £Nil) was invoiced during the year. The transactions were
conducted on a normal commercial basis. The amount due to Tranmere Revers Football Club at the year end
was £1,644 (2024: £849).
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

16. Prior Year Statement of Financial Activity

Unrestricted Restricted Total Total
funds funds 2024 2023
Notes £ £ £ £
Donations and legacies 2 37,620 - 37,620 22,393
Income from charitable actvities 3 125,720 228,000 353,720 447,080
Other income 4 8,367 - 8,367 7,360
Total income and endowments 171,707 228,000 399,707 476,813
Expenditure on charitable activities 5 189,047 237,033 426,080 517,833
Total expenditure 189,047 237,033 426,080 517,833
Net income / (expenditure) {17,340) {9,033) (26,373) (41,020)

Net movement in funds
Fund balances at 1 July 132,594 39,142 171,737 212,757
Fund balances at 30 June 115,254 30,109 145,364 171,737

The results for 2024 derived from continuing activities and thers were no gains or losses other than those shown
above.

The statement of financial activities also complied with the requirements Jor an income and expenditure account under
the Companies Act 2006.
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TRANMERE ROVERS IN THE COMMUNITY

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

17. Cash generated from operations

Deficit for the year

Adjustments for:

Fair vaiue gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:

Decreasef(increase) in debtors

Increase in creditors

Cash generated from operations
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2025 2024

£ £
(23,374) (26,373)
9,033 9,033
70,978 (75,767)
22,543 103,287
79,180 10,180




