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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
01 08 2019 31 07 2020 

 

Section A                        Reference and administration details 
 

Charity name Ridgeway Playgroup Ltd 

 

Other names charity is known by  

 

Registered charity number (if any) 1117737  
 

Charity's principal address  
 
10 Beechwood Drive 

Chalford, 

Stroud, GLOS 

Postcode GL6 8JP 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Lucy Howard Chair   

2 Claire Whitelock Treasurer   

3 Laura Holloway Secretary Nov 2019- July 2020  

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address  

    

    

    

    

Name of chief executive or names of senior staff members (Optional information)  

  

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution) 

 
Constitution 

How the charity is constituted  
(eg. trust, association, company) 

 
The Charity was incorporated on 26 July 2006 as a company limited by 
guarantee and is registered with the Charity Commission. The affairs of 
the company are governed by its memorandum and articles of association. 
The liability of the members in the event of the company being wound up 
is limited to a sum not exceeding £1. 
 

Trustee selection methods  
(eg. appointed by, elected by) 

 
Trustees are elected by members at the AGM in November each year.   

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees; 

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

 
Ridgeway Playgroup has a set of policies and procedures related to all 
aspects of the day to day operation of Playgroup, employment of staff and 
roles of Trustees.  We are governed by the requirements of the Early 
Years Framework and Ofsted.  We are audited by Gloucestershire Early 
Years Team for our processes and procedures, with particular regard to 
safeguarding. 
 
Ridgeway Playgroup is a member of PATA, which is a voluntary sector 
provider of support to early years providers in Gloucestershire. 
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Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

 
The charity's objectives are to provide safe and satisfying group play for 
the promotion of the education of pre-school-age children. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
The trustees make all decisions with regard to the public benefit 
requirement.   
 
Ridgeway Playgroup exists to provide public benefit through the provision 
of a playgroup and pre-school for the local community.   
 
Where we charge for our provision, the fees are reviewed and maintained 
at an affordable level. 
 
When reviewing our opening hours and access to our premises we take 
into account the needs of the local community (eg how it fits with the 
school day, whether the least advantaged parents can still afford to 
access full provision).   
 
We review the cost of services (eg payroll) and staffing levels carefully. 
 
No personal benefits are received by the trustees. 
 
 
 

Additional details of objectives and activities (Optional information) 
 

You may choose to include 
further statements, where 
relevant, about: 

• policy on grantmaking; 

• policy programme related 
investment; 

• contribution made by  
volunteers. 

 
Playgroup is run by volunteer parents who oversee all the legal and 
financial obligations of the charity and company. 
 
It is acknowledged that this is a time consuming and complex business 
and the input of the trustees is invaluable in the continued existence of 
Playgroup. 
 
This year we carried out a successful Christmas nativity event which was 
organised by the committee and volunteer parents as well as raising 
small amounts of additional  through donations throughout the year.   
 
We were unfortunately unable to run the Spring fun day and take part in 
other fundraising activities this year due to the covid19 pandemic. 
 
We made a successful application to receive a Parish grant for 
equipment. 
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year 

 

 
During this period we have been open 5 days a week for 28 weeks of the 
year. We were forced to close from 23rd March - 2nd June 2020 due to the 
Covid19 pandemic lock down. 
 
We provided term time childcare in accordance with the requirements of 
the Early Years Foundation Stage Framework, Ofsted Framework and 
the requirements of the Gloucestershire Early Years team. 
 
It has been a very challenging year due to the pandemic. We were only 
able to carry out 1 main fundraising event – the Christmas nativity. This 
fundraising provides useful additional funds f or resources. However, the 
other planned events were forced to be cancelled. Parents have 
contributed with some donations of items playgroup required and money. 
 
We have continued to foster strong links with local Primary Schools and 
continue to work with other local settings to share good practice. It was 
unfortunate that no school visits were able to take place this year. We 
have received good support and advice from the Early Years Team at 
Gloucestershire County Council and from PATA. 
 
The treasurer of trustees remained unchanged at the AGM in November 
2019.  2 new trustees were appointed, the secretary stepped up to the 
chair role to take the place of the retiring chair and a new secretary was 
appointed. 
 
We continued to provide the extended opening hours, being open 5 days 
per week and continued to provide a total of 23 hours of a provision a 
week and places for children from 2 years upwards. However opening 
hours had to be reduced for a period following the reopening on 
playgroup following lock down reopening on 2nd June to allow for new 
cleaning policies to be adopted. 
 
We had good child numbers even spread across the five days and the 
numbers rose steadily throughout the year. 
 
We chose to ensure we had a more stable level of staffing going forward. 
Ensuring that we have 4 members of staff working everyday. We felt it 
would be hugely beneficial for the children to have extra staff on hand. As 
well as staff feeling more valued and hopefully retained as they are not 
having their hours changed according to children numbers. 
 
We have continued to successfully deliver provision of the extended 30 
hours childcare and Tax-free childcare (beginning September 2017).  We 
have provided support to parents to enable them to sign up and access 
these additional benefits. We have also continued our membership of 
child care voucher schemes. 
 
The staff coped amazingly well during the pandemic and have adapted to 
the 'new normal' way of working. A new policy and risk assessment for 
Covid19 was created the staff applied it to playgroup to ensure the safety 
of our children and staff. It has been a real challenge. 
 
We were able to maintain the business, no staff were furloughed and 
received full pay during lock down. We felt it was important to retain our 
wonderful staff. Gloucestershire county council also continued to pay the 
child funding despite us being closed which helped. Parents who were 
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Section D                      Achievements and performance 
self funding were not charged for the sessions their child missed due to 
the Covid19 closure. 

 

Section E                    Financial review 
 

Brief statement of the 
charity’s policy on reserves   

 
We began this year with a good level reserves (approx. £17,000) 
However we finished the year making a loss of £3408.44, therefore some 
reserves were used maintaining playgroup during this very challenging 
year. This deficit has since been reduced by a payment of £1648.11 from 
Gloucestershire County Council for child funding, however it was not 
received until after year end. 
 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising); 

• how expenditure has 
supported the key objectives 
of the charity; 

• investment policy and 
objectives including any 
ethical investment policy 
adopted. 

 
The principal sources of funds for Ridgeway Playgroup are the Early 
Years grant from Gloucestershire Council (15 hours funded childcare for 
children from the term after their 3rd birthday).  We also receive funding 
for eligible 2 year olds and additional Pupil Premium funding for the most 
disadvantaged. 
 
Some of our income comes from fees for those children who are not 
eligible for Early Years funding or who have exceeded their funded hours 
limit. 
 
We also carry out fund raising activities were limited this year due to the 
pandemic. We managed to maintain playgroup despite being closed 
during lock-down, no staff were furloughed. 
 
 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above. 
 
Signed on behalf of the charity’s trustees 

Signature(s)  
 

 

Full name(s) Lucy Howard 
 

 

Position (eg Secretary, Chair, 
etc) 

Chair  

 

Date 
11/11/20 
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