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MESSAGE FROM THE CHAIR

The year began with a dramatic increase in the Cost of Living which led to basic needs
becoming unaffordable, pushing many families deep into poverty. In order to respond
to this crisis, the ALMT Trustees launched a campaign to ensure that funding went to
those children and young people struggling the most. As ever our amazing network of
supporters and friends pulled together and we were able to award a huge £108,245 to
six ALMT partner organisations around the country. The majority of this funding went
towards basic needs such as food and fuel and provided some light and hope during
the winter months. | was lucky enough to go to the theatre with Thorney Close primary
school, funded by the ALMT, and witnessed first-hand the impact this trip had on the
children - all but one of whom had never been to the theatre before.

ALMT projects this year focussed on providing longer-term and in-depth support for
children around the world at a time when activities were becoming inaccessible for
many. Projects reporting in 2023 worked with over 15,000 children and young people
and on average provided 223 hours work per person. From schoolbags for children
following the floods in Pakistan to counselling for children who have experienced
domestic violence, from literacy programmes and solar water pumps to chess teaching
and youth work — | remain immensely proud of the breadth and diversity of the projects
supported by the ALMT and our ability to remain proactive and accessible in the most
challenging of circumstances.

Jenni Thomas continued to provide invaluable support to families following a
bereavement during the year. We are very excited to have started working with her to
create a lasting legacy for her work by writing a reference book which can act as a guide
for families in the future.

Our partnership with the team at RenaissanceRe goes from strength to strength. Their
committed support for the Cost of Living campaign and the launch of their challenge to
climb Mount Kenya in November 2023 to raise money for Alive and Kicking clearly shows
how closely our visions align. All our Co-Funding relationships provide us with a strong
framework and enable us to remain a proactive funder and achieve a far greater impact
than we would be able to alone. A fabulous example of this is the work undertaken in
Gorzow, Poland, where co-funding has unlocked substantial support for Ukrainian refugees.

Following the tragic death of Tom Love in December 2022, we joined his family

and friends by supporting the creation of a fund in his memory. Tom Love was an
inspirational young man who had a profound impact on people everywhere he went.
Working in partnership with The Tom Love Trust we are honouring his passions and
values by funding projects that Tom would have loved.

With many thanks to all our supporters and friends and especially the ALMT board of
trustees without whose commitment none of this would be possible.
Nick Lawson
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15,087

CHILDREN

AND YOUNG PEOPLE

SUPPORTED

IN 2023

66

The Counselling has
really helped me, in
every way possible...
it has helped me

way way way much!

And you know
what? | feel OK.

Matthew Aged 10 —
Acorns Project

9

£104,942

DEDICATED
MENTAL HEALTH

FUNDING
AWARDED

2,588

children and
young people

supported
with food/
clothing

2
projects
helping young
people through
bereavement.

Ll
COUNTRIES

AROUND THE
WORLD

£537,320

FUNDING

AWARDED

TO PARTNER
ORGANISATIONS

33

PROJECTS
SUPPORTED
WORLDWIDE

£108,245

AWARDED
THROUGH THE
COST OF LIVING

CAMPAIGN

085

students

receiving in
depth literacy
and numeracy
tuition

<100

children given
SchoolBags

A and Lifestraws
g to access

education

10
PROJECTS
SUPPORTING
CHILDREN WITH
DISABILITIES

108

CHILDREN
SUPPORTED

THROUGH THE
SCHOOL HOLIDAYS

66

L's maths has
dramatically
improved. Her
confidence, effort
and stamina has
been transformed

Teacher at Quest for
Learning School

9

£174,162
FUNDING

AWARDED TO
MULTI-YEAR
INITIATIVES
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THE ALMT PARTNERS WITH INDIVIDUALS AND COMPANIES
TO PROVIDE TARGETED GRANTS AND SUPPORT TO
ORGANISATIONS WORKING TOWARDS ITS SHARED
MISSION TO IMPROVE THE QUALITY OF LIFE FOR THE
WORLD’S MOST MARGINALISED CHILDREN.

The ALMT is a registered charity, number 1117735, governed by its
Declaration of Trust and its Articles of Association. The ALMT partners
with individuals and companies to provide targeted grants and support to
organisations working towards its shared mission to improve the quality
of life for the world’s most marginalised children and young people.

TRUSTEES

Fiona Fairbairn — Partners’ Committee
Debbie Hofmeyr — Partners’ Committee
Edward Hutton — Trustee

Kara Lawson — Founder

Nick Lawson — Founder, Chair

Jonathan Potter — Trustee

Wasim Rehman - Partners’ Committee
Silvie Tonellotto — Partners’ Committee
Alex de Winton — Partners’ Committee

New Trustees can be recommended by an
existing board or staff member and elected

or maximum length of term. Trustees do
not receive remuneration for their role.

Registered Address: Accountants:

Sampson Fielding
206 Upper Richmond
Road West

London

SW14 8AH

Pa\/erwsmere
Cryers Hill Road
Cryers Hill

High Wycombe
HP15 6|7

PATRON

Jenni Thomas OBE

EMPLOYEES

Bankers: Solicitors:

HSBC Kidd Rapinet LLP

1-3 Bishopsgate 29 Harbour Exchange
Square

London

El4 oGE

Rebecca Pirt

Trust Director, Sept 2022-Present
Kate Richardson

Grants Officer, Sept 2022-Present

Cornhill
London
EC2N 3AQ

at a Trustees meeting. There is no minimum

THE ALMT SUPPORTS PROJECTS
ENGAGED IN IMPROVING THE
QUALITY OF LIFE FOR THE
WORLD’S MOST MARGINALISED

CHILDREN AND YOUNG PEOPLE,
ENABLING THEM TO HOPE
FOR A BRIGHTER FUTURE.

We are interested in early intervention
projects which address the root causes of
inequality and look for innovative and creative
solutions to proven problems. The Trust is
most interested in projects that effect longer
term change for the most disadvantaged
young people. This ensures a positive impact
for children and a high social return on any
investment made by the Trust and its donors.

Funding is prioritised for grassroots partners
with an average annual income of no more
than £1,000,000 over a five-year period.
Organisations new to the ALMT can apply
for an annual grant between £3,000-£25,000
and existing partners may be able to apply
for up to 3 years funding. It should be noted

APPLICATION PROCESS

STAGE 1

A written application,
cover sheet and detailed

project budget

APPLICATIONS CONSIDERED:

- Bereavement and palliative care for families,

| adults, children and young people |

- Projects and initiatives that enable

| disadvantaged or vulnerable children and |

young people to participate fully in society

| and increase social mobility

- Educational scholarships and learning support

| for children and young people |

- From time to time, The ALMT Board of

| Trustees may also express a wish to focus |

support on other particular areas or on a

STAGE 2

A meeting/call/project visit
with a member of the ALMT
Partners' Committee.

that most grants are below this upper limit
with an average in 2022-2023 of £15,330.

Applicants must be registered charities or
Charitable Incorporated Organisations with
representation in the UK. The ALMT will also
consider applications from schools and school
PTAs in the UK where funding will support
disadvantaged children’s learning outside
school and benefit the wider community.

We work with partner organisations directly
involved in project implementation and

do not fund grant-making bodies to make
grants on our behalf. Instead we seek solicited
applications through supporters, charity
partners and members of the team.

STAGE 3

Application is discussed
evaluated and approved/

APPLICATIONS NOT CONSIDERED:

rejected at a Board meeting.

T

- Construction

- Research
I

- Party political activities

- The promotion of religion

- Disproportionate overhead
| and management costs

specific cohort of children.
- - ___Juv____-_-___2

PRINCIPAL ACTIVITIES
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RESPONDING TO THE NEED

DURING 2022-2023 WE
ACTIVELY PRIORITISED SUPPORT
FOR THE FOLLOWING AREAS:

s
COPING WITH THE RISING COST OF LIVING

Towards the end of 2022 the dramatic rise in the
cost of living pushed many families into poverty.
| The ALMT responded by launching the Cost of
Living Campaign. Matched funding provided by
our Corporate Partner RenaissanceRe and other
key Co-Funders enabled us to distribute funding
of £108,245 to six partner organisations around
the country. Each organisation offered direct and
practical help to over 2,388 children and families.

|
. N

SUPPORT FOR REFUGEES AND DISPLACED
CHILDREN AND YOUNG PEOPLE

We continued to embed support for displaced
children across our portfolio. Funding for School
in a Bag provided SchoolBags and Lifestraws to
children who had lost everything following the
floods in Pakistan. Our work with the Slowianka
| Leisure Centre in Gorzow Poland provided
summer holiday activities for Ukrainian refugees.
| A new partnership with Action for Refugees
in Lewisham (AFRIL) funds a supplementary
Saturday school for refugee children to reduce
| the education gap between them and their peers.
Partnerships from 2022 with Alsama Project for
| Syrian Refugees in The Lebanon and Katherine Low
Settlement in London also continued to provide
Lmuch needed support for young refugees.

|

(—REDUCING WIDENING INEQUALITIES

l Young people from disadvantaged backgrounds
are significantly less likely to achieve core

| numeracy and literacy skills. The ALMT has actively
sought out projects looking to address this. Quest

| for Learning in Oxfordshire embarked on a two-year
programme to increase numeracy with primary

| children in disadvantaged schools whilst Southwark
Children’s Education Charity completed a three-
year project providing literacy tuition to primary

| children in London. Bibic provided holistic and
bespoke developmental assessments for children

| and young people with multiple needs, who are
also living in poverty, in order to help them thrive.

| Work with Tourette's Action and Newman Holiday
Trust enabled children with specific needs, who
have never been able to go away fromm home on

| their own, to experience a holiday with their peers.
Globally we continued to target under-represented

| groups in order to improve access to education.
A three-year partnership in Burundi with Street

| Action will provide all-round education for street
children. ChildHope received its final year of
funding to improve living standards and education

| within Majalis in The Gambia as did Afrikids for its
work with children with disabilities in Northern

| Ghana and Marylebone Cricket Club Foundation
started a two year programme using cricket to

Lreduce barriers to education for girls in Nepal.

CENING NEAUA Tee )
|
|
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ALL INTERVENTIONS AIM TO
HAVE A LONG-TERM AND
SUSTAINABLE EFFECT. GLOBAL
EVENTS HAVE LED TO
INCREASED NEED AND WE

STRIVE TO FIND INNOVATIVE Z
SOLUTIONS WHICH 9 s ¥
MAXIMISE OUR IMPACT. & 265 5§
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HIGH QUALITY INTERVENTIONS
| FOR EARLY YEARS |

| Increased understanding about the importance |
of the first 1000 days of a child’s life has led
to a focus on targeted support for early years

| care. Starfish Greathearts Foundation in South |
Africa is providing holistic early years education

| and healthcare for rural communities. In Essex, |
BOSP received funding to develop their toddler
groups for children with multiple disabilities

| enabling them to have the best start in life. |
Restore Hope delivered Circle of Security
parenting classes and toddler groups and The
Linda Norgrove Foundation provided nutrition

L for mothers who have toddlers in Afghanistan._J

r IMPROVING HEALTH AND WELLBEING—]

l We continued to see a dramatic increase in l
the need for mental health support so that

| young people have the strength and resilience |
to thrive. Acorns Project provides life-changing
| therapy to children who have experienced
domestic violence in Northumberland. Achieve,

| Change & Engagement provides Cognitive |
Behavioural Therapy for young people
struggling to find help in Lancaster whilst Alive

| and Kicking uses football training to open up |
discussions about wellbeing and refer young
| people to appropriate services in rural Kenya.
The Alsama Project, funded in 2022, provided

| counselling for Syrian refugees in The Lebanon, |
whilst Hull Children’s University completed their
project piloting Arts Therapy for children in care

| in Hull. Work with the Student Grief Network |
and The New Normal developed creative

| resources for students who had experienced |
a bereavement. A new partnership with SAFE

| Kenya targets young people who are not in |
school to reduce Female Genital Mutilation. In
Zambia, The Butterfly Tree is reducing malaria
| by providing mosquito nets. Meanwhile, work
in Mozambique with Village Water reduces

| water-borne illnesses and improves school |
attendance by providing safe drinking water and

L sanitation facilities to primary school children.—J

- — — — — 7 7 7 M
ENRICHMENT ACTIVITIES
| AND YOUTH WORK |

Increasingly, enrichment activities are hard

| for families to afford in the UK and ongoing, |
high-quality, extra-curricular activities remain

pivotal to young people’s ability to succeed. |
For many, the best way to learn is when having

| fun and each ALMT partner is highly skilled |
at encouraging wider learning through their
respective fields. Chess in Schools encourages

| sportsmanship and logical thinking by providing |
chess tuition for primary children in Liverpool.

Immediate Theatre uses drama to engage |
young people at risk of exclusion in Hackney ;

| whilst Downside Fisher Youth Club is providing |
lifeguard training and routes into employment

| for young people in Southwark. Partnerships |
with Newman Holiday Trust and The Avenues

L offered high quality and fun holiday activities.—)

MEASURING IMPACT

© ]



GRANT MAKING CYCLE

UNRESTRICTED
INCOME

0

of the Gift Aid is restricted to cover any remaining core costs.
At the end of the year in 2022/23 this totalled £3,824.

e

GOING TOWARDS UK PROJECTS AND
£159,292 FOR WORLDWIDE PROJECTS. 25K
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ADDITIONAL 250k | UNRESTRICTED INCOME: £143,410 |
FUNDING OF I —
Individuals consistently keep the ALMT sustainable with
£1O81245 WAS 300k l unrestricted regular donations, one-off support or annual l
TH E COST OF 250k | Fundraising events totalled £5,817 in 2022-23. Our thanks go
to Dan Lawson for walking all 758km of the Camino Way,
L|V|NG CAM PAlGN CORPORATE Helen Pattison for running a Half Marathon to raise funds for
AND FURTHER L 111l N e N W Sk . | F\;\;?tl_hl\gpand Jonathan Groom for taking part in the London |
GRANTS OF £51,259 400 |
’ | i |
Corporate donations come through a range of sources and
WERE MADE TO contribute both directly to projects as well as to unrestricted
SLOWIANKA LEISURE 450k | income and totalled £30,782 this year.
CENTRE AND Gift Aid totalled £46,658 and this year £42,834 was used to
CO-FUNDING | itV o o |
-?:')glIS(EE ECE)LlJJ'[SElgE 500k L&JansdreAé_é\i/l\j'eghj::%gatLtgigsérlvnvestment income of £2,562 J
BOARD MEETINGS E EER B i g . 10K 550k
o T T T T T
RESTRICTED INCOME:
k
600 | £894,182 |
GORZOW PARNTERSHIP l Restricted income includes income from individual l u
650k Co-Funders; events and campaigns that generate restricted
| co-funding for projects; partnerships with other trusts | z
and foundations; and corporate co-funding. This year total pr—
ok 700k | restricted income for co-funding grew to £835,757. |
K:‘:‘NGILECI:M - ) : B A 1 ALMT corporate partner RenaissanceRe continues to | <
750K | work closely with the ALMT team and this year awarded I
£49,249.58 to co-fund specific projects with further pledges
| committed into 2023-24 from the Mount Kenya Team'’s | m
fundraising success.
800k l ALMT continues to work closely with the Mac Bevan l x
Charitable Trust and others to co-fund projects of mutual
| interest and received £30,786 this year for specific projects. | u
N 850k The creation of the Tom Love Trust raised restricted funding
20k TOM LOVE TRUST | of £338,454 which will be allocated to co-fund specific | u
o N projects over the coming years. During 2022-23, £15,631 was
DURlNG THE FlNANClAL YEAR 900k | allocated by the Tom Love Trust. Once again, restricted | z
funding of £113,027 was received to support Ukrainian
2022'2023 ALMT TRUSTEES MET refugees in Gorzow, Poland and allocated to Summer
THREE TlMES AND AWARDED FUND'NG 950k | Hholiday calfr]nps so that Ukrainian children can settle into | o
their new home.
OF £377,816 THROUGH SCHEDULED
B ARD MEETI ITH £.I 7 ."3 l The ALMT Board of Trustees make core cost contributions l 0
O NGS W 8 5 m | annually to fund the running of the ALMT and a percentage | z
|



CO-FUNDING IS A VEHICLE ENABLING DONORS CHOICE,
SECURITY, FLEXIBILITY, AND TAILORED REPORTING.

THE ALMT CO-FUNDING SCHEME ACCOUNTED

FOR 85.5% OF THE £537,320 GRANTS MADE.

Co-Funding with the ALMT allows individuals,
other Trusts and Foundations, and companies to
contribute funds directly to individual, vetted and
approved projects run by small, ground-breaking
organisations working in a wide variety of areas.
The Tom Love Trust Fund and the Gorzow Fund
have joined the ALMT's growing network of
Co-Funders and will be supporting projects
approved by the board going forward.

chat with the team at ALMT about specific areas
of interest. Co-Funding can be on a regular
basis, as and when a project is of interest, or
within agreed annual limits allocated at each
ALMT Board meeting three times per year.

The ALMT splits the grant amounts into
percentages, dependent on how many
Co-Funders are interested in supporting the
project. This might be simply a 50/50 split or could
This way of giving allows Co-Funders full access to include any number of Co-Funders donating
project applications, budgets, project visits, and smaller amounts to the ALMT to make up the full
reports, from a wide portfolio of amazing small grant request. At the end of the year, Co-Funders
organisations who have been fully vetted by receive bespoke reports. The report provides
ALMT professionals. Co-Funders can allocate graphs, statistics, highlights, case studies, images
100% of their donation directly to a project and and feedback on the co-funded projects.

€6 £834,757

(ALMT's) passion and
energy has really

85.5%

of project funding

CO-FUNDING
glafr)tourzgeadntigaetir;?rts o RA' S E D FO R was through the

PARTNER e

RenaissanceRe
’, ORGANISATIONS

CO-FUNDING SCHEME

THE TOM LOVE TRUST

Tom Love was an inspirational young man who will never be able to reach his full potential as he tragically
passed away in December 2022 at the age of just 21, whilst living and working in the DRC. Tom was the
most amazing friend, brother and son who had the best outlook on life. He loved adventure and people
across the world. He had a profound impact on people everywhere he went.

Working with Tom’s family and friends we want to honour his passions and values by funding projects
that Tom would have loved. The ALMT has therefore joined forces with the Tom Love Trust to support
children and young people in deprived areas of the UK and Africa - places which Tom had very close

to his heart. Similar to other key Co-Funding partnerships, The ALMT works closely with the Trust and,
after each board meeting, presents a range of recently funded projects for possible Co-Funding. By the
end of September 2023, The Tom Love Trust had raised over £338,450 and started to allocate funding to
ALMT partners. Initial funding of £15,631 went to the following projects: Starfish Greathearts Foundation
in South Africa, ChildHope in The Gambia, Acorns Project in Northumberland, Chess in Schools and
Communities in Liverpool and Downside Fisher Youth Club in London.

KEY PARTNERSHIPS

CORPORATE PARTNERSHIP WITH RENAISSANCERE

This year the Team at RenaissanceRe took on an epic challenge — planning to climb Mount Kenya in November

2023. From bake sales and quizzes, to stair climbs and even hair cuts the RenaissanceRe team have shown grit and
fundraising genius as they raise funds. Their main focus of fundraising was the Alive and Kicking project surrounding
Mount Kenya. This project is using Alive and Kicking's award-winning, play-based methodology to reduce stigma

and misinformation about the causes of poor mental health and improve young people’s knowledge, attitude and
behaviour about this issue. This will lead to increased help-seeking behaviour, increased physical activity, better
pathways into support services and improved overall emotional well-being both in schools and in the wider community.

By the end of September 2023 they had raised £13,861.38 towards their target of £40,000 and by the end of November
had gone on to raise an amazing £48,652. The ALMT partnership with RenaissanceRe Holdings Ltd has been running
since 2017 and continues to go from strength to strength. Since inception, this partnership has donated over £278,344
to over 52 ALMT project partners.

This year the ALMT, once again took part in the Summer Hikes which provide a valuable opportunity to share ideas and
interests. It is such a pleasure for us to widen the relationships with our charity partners and enable others to meet the
fantastic people behind the projects. The hikes have offered a unique platform upon which to forge real connections
and understanding.

After each ALMT board meeting, newly funded projects and opportunities are presented to the Corporate Social
Responsibility committee at RenRe where they are discussed and presented for potential Co-Funding. The team

at RenaissanceRe is an engaged and proactive partner providing valuable and considered funding alongside
introductions to potential projects. The company also have a fantastic employee fundraising matching scheme in place,
leveraging the teams’ efforts and raising even more for the ALMT and our partners. The ALMT is also able to facilitate
presentations from specific project partners as well as volunteering opportunities for company members.

THE ALMT OFFERS A UNIQUE CORPORATE
PARTNERSHIP OPPORTUNITY, CONDUCTING
ALL THE DUE DILIGENCE AND MONITORING
FOR PROJECTS AND ORGANISATIONS
SUPPORTED, OFFERING THE EXPERIENCE
AND EXPERTISE NECESSARY TO ENSURE

u ACCOUNTABILITY IN GRANT MAKING, AND

. ALSO BRINGING TOGETHER BENEFICIARIES

AND EMPLOYEES

. T & "F-
] v




THE COST OF
LIVING IN THE UK
ROSE SHARPLY,
PUSHING MANY
FAMILIES INTO
FOOD AND

FUEL POVERTY.
FAMILIES FACED
A CHOICE
BETWEEN EATING,
KEEPING WARM
OR CLOTHING
THEIR CHILDREN.

THE ALMT
RESPONDED TO THE
UNPRECEDENTED
LEVELS OF NEED BY
LAUNCHING THE COST
OF LIVING CAMPAIGN
AND PROACTIVELY
SUPPORTING

SIX EXCELLENT
ORGANISATIONS
WORKING WITH
THOSE FAMILIES MOST
IN NEED ACROSS

THE COUNTRY

COST OF LIVING CAMPAIGN

<‘
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TOTAL
FUNDING:
£108,245

SN 4
HULL AND EAST YORKSHIRE

| CHILDREN’S UNIVERSITY - HULL |

| Approximately 30% of children in Hull live in poverty |
making it one of the most deprived areas in the UK.

| Working with local schools, Hull and East Yorkshire |
Children’s University (HCU) identified struggling

| families and distributed crisis funding of £250 to 346 |
families across Hull (approximately 450 children).
Families were able to choose whether to have fuel

| vouchers, food vouchers or a combination of the two. |
Air fryers and coats were also distributed and parents

| spoke about their relief at being able to keep their
children warm and fed during the winter months.

e« - - - - - - - - - J

r KATHERINE LOW SETTLEMENT — LONDON R

Many refugees in London survive on very low incomes

and so when costs rose, families faced huge financial

| pressure. The KLS team provided pre-cooked meals |
that refugee families could heat up at home so that

| children were able to get a hot meal in the evening. |
They reached 47 families (181 children and 65 adults)

| and provided 855 meals between January-March |
2023. Support was especially appreciated during

| the month of Ramadan. All the meals were freshly |
prepared by local restaurants and the project
overall has deepened KLS's understanding of the

| challenges facing their families and strengthened |

relationships with the local community.

RESTORE HOPE - BUCKINGHAMSHIRE

Rural poverty is often overlooked but it is a very

| real problem for many. Restore Hope's FoodLife |
programme delivers weekly fresh food boxes to
doorsteps, where they also check-in with vulnerable

| families, provide encouragement and signpost people |
to other programmes and local support. Cost of Living

| funding provided 140 families with fortnightly FoodLife
boxes between January-April 2023 and also supported

| 180 families at the Christmas Feast with food and gifts |
for the children. Restore Hope also extended their
chicken coops to comply with guidelines around avian

| flu and they are now able to supply eggs in perpetuity |
with every one of their FoodLife boxes.

e - - - - - - - - - J
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GOOD HEALTH 10 REDUCED
AND WELL-BEING INEQUALITIES
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POVERTY
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MIRACLES: FEED LONDON - LONDON

London has the highest child poverty rates in the

| country with more than 700,000 children living in |
poverty. Miracles distributed Feed London boxes
to 250 families (619 people) experiencing real

| hardship, illness and crises in December 2022 and |
April 2023. Feed London is precisely targeted to

| some of the most marginalised, hidden and at-risk |
children in London. The boxes contained enough
food for over six hot meals as well as supermarket

| vouchers and treats for all of the family. Funding |
also supported 56 families to cope with a major life

| crisis often triggered by a child’s diagnosis. Funds |
were used primarily for food vouchers but also for

| beds, mattresses and cots, plus pushchairs and |
prams, washing machines, cookers, fridges, general
household items, travel, utilities and rent.

- - - - - - - - J

TN

STREETLIFE - BLACKPOOL

Blackpool is ranked as the most deprived area in

| England and young people facing homelessness |
have multiple challenges. As fuel costs soared,
the struggle to keep warm and fed became

| much harder. Streetlife extended the opening |
hours of its day centre so that every afternoon

| young people could access a warm space, a |
hot meal and constructive activities. Between

| January-March 2023 the centre supported 106 |
different young people and about 25 young
people used the warm hub every afternoon. A

| further 47 attended cooking courses and 30 meal |
kits and kitchen starter packs were provided.

)

THORNEY CLOSE AND NORAH’S
| NORTHPOLE - SUNDERLAND |

| Thorney Close has 49% of pupils eligible for Free School |
Meals - over double the national average. During
December Norah's Northpole bought and distributed

| 3,000 presents for children living in poverty across |
Sunderland; 92 of these families go to school at

| Thorney Close. As enrichment opportunities are |
increasingly rare for many families, ALMT funding

| also paid for 105 children to see the Lion King in |
Sunderland. Out of the 115 children who went to see
the show, only one had ever been to the theatre

| before. Remaining funds have supported children |
with uniform and shoes during the school year.

2,338

PEOPLE

SUPPORTED
THROUGHOUT

WINTER 22/23
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The ALMT continues to fund Jenni Thomas' invaluable work with bereaved families as
they manage the enormity of a child’s or parent’s death. Jenni's focus continues to be
to provide grief support for these families as they cope with life without the person
who was so important in their life. She provides weekly sessions, at her home or via
zoom, to families for as long as they require it. Gradually, families move into a different
space where they don't need to see her as much and the sessions naturally reduce.

During the year, she has split her time between providing ongoing and
invaluable support for bereaved families whilst also researching and preparing
a book about her approach. This book aims to document Jenni's knowledge
and experience and act as a valuable resource for families in the future. By
developing a book for bereaved families, Jenni is creating a lasting legacy

for her work with the ALMT as she looks to move towards retirement.

Depending on each family’s needs, Jenni will either speak to people individually or as
a family. These needs often change and evolve at different stages of their grief journey.
She has supported several families with teenagers this year following the unexpected
death of the husband and father. She has been able to help them through a time

of fear and uncertainty both at school and at home and help them to find a way to
re-stabilise. Following regular sessions with Jenni for several months, families gain

the strength to make personal changes and can then move to more periodic visits.
She also works closely with children and young people helping them to find a way
through traumatic events and get through the immediate aftermath of the death.

Jenni continues to support several families following the Sudden Unexpected Death of a
Child and continues to work closely with the SUDC charity. It remains very hard to explain
why a child in this situation has died and there is no other support for families with
counselling following SUDC. It is particularly challenging for siblings to come to terms
with what has happened. Where appropriate Jenni refers young people onto Winston's
Wish but, due to long waiting lists, tries to offer support whilst they wait to be seen.

|
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Often she helps families to work through a new pregnancy. This is a frightening time for
those who have lost a child previously. By helping to move families into a more positive
place they develop the ability to focus on bonding with the new baby and are able to
look to the future. Support for siblings during this period is particularly important.

| PAGES 12-24 PROVIDE A SUMMARY OF

ALL THE PROJECTS SUPPORTED BY THE
| ALMT IN THE YEAR 1ST OCTOBER 2022 -
| 30TH SEPTEMBER 2023.

| For each funded programme the page
includes a summary of the activities, the

| partner organisation website, its geographical

| location, icons to demonstrate which SDGCs
the project responds to, and its duration.

JENNI THOMAS OBE IS WIDELY RECOGNISED IN THE
UK AS A LEADING AUTHORITY IN GRIEF SUPPORT AND
EDUCATION IN RELATION TO A CHILD’S DEATH AND A
CHILD BEING BEREAVED.
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BEREAVEMENT SUPPORT



Supporting families affected by

domestic violence - UK

Partner www.acornsproject.org.uk
Funding £20,000
Duration 3 years 2022-2025

Cases of domestic abuse remain high and this project

Cognitive behavioural therapy for
disadvantaged young people - UK

Partner WwWw.a-c-e.0rg.uk
Funding £19,966
Duration 3 years 2023-2026

Following a successful grant in 2022, Achieve, Change and
Engagement (ACE) is extending the work of their cognitive
behavioural therapy (CBT) to support more disadvantaged
young people in Lancashire to improve their mental health and
emotional wellbeing. Over the past few years, the threshold

for specialised Child and Adolescent Mental Health Services
(CAMHS) has risen and Lancashire has one of the highest

rates of young people with mental illness in England.

ALMT funding is increasing the hours of the CBT therapist

to two days a week and recruiting and supporting two CBT
students on placement. This will result in 40 young people
receiving help each year. Increased clinical supervision hours
will build skills within the staff team which will reduce waiting
times and enable more young people to access services.

Mental health education and
sports coaching - Kenya

Partner www.aliveandkicking.org
Funding £24,746
Duration 1year 2023-2024

This project will use Alive and Kicking's award-winning, play-based

Rainbow Club supplementary school
in London - UK

Partner www.afril.org.uk
Funding £18,386
Duration 1year 2023-2024

Action for Refugees in Lewisham (AFRIL) runs a Saturday
school which provides 38 weeks of specialist English and Maths
tuition alongside creative activities, sports, and wellbeing
support to 110 primary age children. It provides school trips,
holiday workshops and a youth volunteering programme

from St Saviour's Primary School in central Lewisham.

By GCSE age, refugee and asylum-seeking children

are estimated to be 15.5 months behind non-migrant
children in English and Maths GCSEs, and therefore,
early intervention during the primary years has a pivotal
role to play in reducing the gap. This funding will enable
AFRIL to set up a Youth Council to increase young
peoples’ participation, to trial new approaches and
innovations, and achieve School of Sanctuary status.

continues to support Acorns to reduce waiting list times as
well as improving their ability to see children from the same
family ‘in tandem’; therefore offering them a better service.

This project enables Acorns to maintain their current provision
within the Northumberland Recovery Service and continue to
provide therapeutic support for 100-120 children and young
people. Acorns is experienced at offering a range of services

methodology to reduce stigma and misinformation about the causes
of poor mental health. Working in counties surrounding Mount Kenya,
the project will empower 25 young teachers to deliver mental health
education during their weekly physical education lessons and directly
boost the mental wellbeing of 3,700 young people aged 11-18. All
schools will be provided with specialist training, sports equipment and
footballs. The AK Mental Health Counsellor provides additional support
and offers immediate help for issues such as sexual reproductive

for children and young people aged 4-25, their non-abusing
carers and other family members including: counselling and —
play; music and art therapy; practical and well-being support;

and outreach services.
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Opportunity to achieve potential for
children with disabilites - Ghana

Partner www.afrikids.org
Funding £9,366
Duration 2 years 2021-2023

In 2007, Afrikids established the Angus Lawson Child Rights Centre,
which has become a vital rehabilitation and physiotherapy centre
for children with conditions such as Cerebral Palsy. This project
completes Afrikids' exit strategy for two of their six rehabilitation
and physiotherapy centres (in Feo and Sirigo) as they work with local
communities to take ownership of the centres.

Afrikids' primary goal is to ensure that every child has the opportunity
to enjoy a happy, healthy life, get an education and achieve their full
potential. Yet children with disabilities or chronic medical conditions
have an increased risk of neglect and abuse in northern Ghana.
Afrikids works with families to help them understand their child’s
condition and provides training in treatment and physiotherapy to
improve their child’'s movement.

and in the wider community.

3 e

health and gender based violence. This will lead to increased
help-seeking behaviour, increased physical activity, better pathways
into support services and improved emotional well-being in schools

Holistic developmental therapy for children
with complex additional needs - UK

Partner www.bibic.org.uk
Funding £17,820
Duration 1year 2022-2023

Bibic delivers holistic developmental therapy for
children and young adults (6 months — 25 years) with

a range of disabilities and additional needs. These
individuals often have multiple conditions and needs,
one concealing another or with overlapping symptoms,
in many cases causing mental health difficulties.

Each assessment package for a child costs £2,085 and families
are asked to contribute £600. However, bibic operates a ‘fee
waiver’ fund for families unable to afford this. The package
includes a two day therapeutic assessment and individual
development plan. This is followed by six-months of key worker
support and ongoing help if necessary. ALMT funding covered
the assessment costs of 12-18 of the most disadvantaged
children and young people eligible for the ‘fee waiver'.
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Chess activities for primary
schools in Liverpool - UK

Partner www.chessinschools.co.uk
Funding £13,500
Duration 3 years 2021-2024

Chess in Schools and Communities (CiSC) run a three-year
chess programme in schools in Merseyside. Learning chess
engenders valuable cognitive skills in children; problem
solving, logical thinking and pattern recognition. The game
improves children’s concentration, instils the idea that actions
have consequences, boosts self-esteem, and teaches how to

win and lose gracefully.

Each participant receives a chess set and a Gold subscription
to Chesskid. There will also be an end of year tournament for
up to 40 state schools and 400 pupils as well as travel bursaries 4".”'
for children to attend the annual London Chess Classic. L

BOSP Tots and BOSP Explorers in

Essex - UK

Partner www.bosp.co.uk
Funding £11,075
Duration 1year 2022-2023

With ALMT funding, Brighter Opportunities for Special People
(BOSP) has successfully run a baby and toddler group for the past
3 years for families who have children with complex disabilities

or life-limiting illnesses. This project will deliver two groups on a
Tuesday enabling BOSP to extend opportunities to 28 new families.

Each weekly session has a theme which encourages the children
to be inquisitive and learn. Parents are given strategies to help with
social skills, behaviour, sleep, sensory support, and communication;
helping them to prepare them for pre-school and respite in the future.
Many of the attendees don't know about, or struggle to access services,
funding or social care so an additional 2 hours a week advocacy
support will help families navigate the system and find solutions.

wn

Stimulating longer-term, educational
change for children - The Gambia

Partner www.childhope.org.uk
Funding £16,862
Duration 3 years 2021-2024

Approximately 18,000 children in The Gambia live in traditional
Quranic education schools called ‘Majalis’. These are unregulated,
residential education centres and many children end up leaving
without a basic primary level education. This significantly reduces their
employment prospects, often confining them to

poverty for life.

Now entering its final year the project continues to work with three
Majalis in the West Coast Region and is improving literacy and
numeracy skills for 270 children and young people aged 5-21 years.
The project is also improving safeguarding and protection for all,
advocating for longer-term systemic change with local government
and providing livelihood activities to enable increased income for
basic needs.

Partner
Funding
Duration

Interactions theatre programme
in London- UK

Partner www.immediate-theatre.com
Funding £15,480
Duration 2 years 2023-2025

Interactions aims to meet the gap in support for young people aged
13-19, who have been excluded from inner-city schools, by engaging
them in positive and creative activities. This two year programme will
result in improved health & wellbeing and greater ability to achieve
potential for young people.

ALMT funding will particularly focus on supporting young black men;
a demographic that makes up approximately 50% of the participants.
Interactions engages 45 young people each year in Pupil Referral
Units and School Exclusion projects. The project aims to show positive
progression by improving self-esteem and wellbeing, creating better
relationships with peers and adults, increasing attainment through
achieving qualifications and improved job readiness.

Partner
Funding
Duration
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www.lindanorgrovefoundation.org
£20,000
3 years 2022-2025

This project initially planned to provide food packages to
female led households whilst offering female students the
chance to study medicine. However, following the closure
of universities for female students in 2022, the educational
outcomes became unachievable. ALMT funding has therefore
been re-directed to fund a clinic in Herat, western Afghanistan,
supporting mothers and children suffering from extreme
economic hardship and malnutrition. This includes weighing
e and babies, providing medical treatment, and managing cases
of malnourished children.

Rookie Lifeguard training programme
in London - UK

Downside Fisher Youth Club (DFYC) supports socially excluded
children and young people from Bermondsey, helping them
fulfil their potential through structured programmes of sport,
educational, artistic and recreational activities. Using their
own swimming pool, DFYC will teach water awareness and
safety and encourage supervised water sports to young
people living near the banks of the river Thames in London.

This project will run four cycles of the Rookie Lifeguard course
for approximately 48 youth club members giving them the

il chance of accreditation and opportunities for employment
fl/i as lifeguards. The course will improve water confidence, swim
4 survival and safe rescue skills; promote ambition and inclusion,
,/ mi teamwork, discipline and organisational skills; as well as
o increasing overall fitness levels, physical and mental health.

Medical support and essential aid for
mothers and children - Afghanistan

It's not unusual for pregnant women in Afghanistan to have
little access to health care; no prenatal care, no paediatric care
for babies or infants and not have enough food or clothing.
This project is therefore vital to baby and mother’s survival.
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Crisis support for families in
acute need in London- UK

Partner www.miraclesthecharity.org
Funding £24,620
Duration 3 years 2023-2026

Cricket for equality in Madhesh
Province - Nepal

Partner www.lords.org/mcc/mcc-foundation
Funding £8,560
Duration 2 years 2023-2025

The Madhesh Province of Nepal is situated in the South-East of Nepal,
and faces some of the highest levels of poverty and social issues in

the country; particularly for girls. Working with local partners, Cricket
Without Boundaries and Sabal Nepal, this project will use cricket to
promote girls' right to play sports, and move freely in their community.
The project focuses on developing confidence, communication and
self-advocacy aiming to improve physical and mental health. It also
increases understanding about child rights, gender-based violence and
menstruation, and reduces barriers to education for women and girls.

The ALMT is offering match funding over a two-year period.
The programme aims to promote social change by working
regularly with 500 secondary students in nine secondary
schools and reach a further 3,500 people, including
parents and wider families, through sporting events.

3 i

/e

primary pupils in Oxfordshire - UK

Partner www.questforlearning.org.uk
Funding £8,249
Duration 2 years 2022-2024

Numeracy support for disadvantaged

The forgotten grievers: developing
resources for university students - UK

Partner www.studentgriefnetwork.co.uk
Funding £9,357
Duration 1year 2022-2023

Around 4% of people lose a parent by the age of 16 in the UK
and nearly one third of students experience a loss during their
studies. Despite this, grief remains a largely unspoken topic
across university campuses with students reporting a lack of
adequate support. The New Normal and The Student Grief
Network will work together to co-produce a creative platform
to support students through their most difficult moments.

This project will bring together 10 students and artists
to explore grief through creative workshops aiming to
improve wellbeing and motivation. Content from the
workshops will feed into an online and accessible ‘zine’
presenting material about grief e.g. reflections, creative
responses, quotes, and signposting to further support.
This will be widely shared with a further 1000 students.

Miracles receives referrals to work with families facing poverty
and crises when they really need help. Over a third of London's
children are living in poverty. Families often experience
depression, loneliness and isolation brought on by job loss
and an insecure financial future. Miracles works with multiple
hospitals as well as children’s charities, social work teams,
refuges and Citizens Advice.
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The project supports families with Feed London Food Boxes and
crisis funding and referrals come from a range of partners including
Great Ormond Street, Hackney Ark and Royal Marsden. Targeted
emergency support is provided for families facing a significant life

Quest for Learning delivers literacy and numeracy support to
disadvantaged primary school children in Oxfordshire who are
struggling in school, and training support for teachers and teaching
assistants. 29% of Oxford'’s children live in poverty with disadvantaged
children typically ending primary school over a year behind their peers.

Following a successful project with the ALMT in 2021, this project will
address educational inequality by enhancing the numeracy skills and
self-confidence of 264 children from disadvantaged communities.
Experienced tutors will work in five schools to support the children
through twice-weekly “NumSkills” sessions for nine weeks to boost
their mental maths skills and fluency, improve their confidence and gl

crisis, such as child illness and/or domestic violence.

The Oratory Summer holiday for children
with special needs from London - UK

Partner www.newmantrust.org
Funding £20,000
Duration 1year 2023-2024

It is estimated there are over half a million children with special needs
and disabilities living in poverty in the UK. This funding enabled The
Newman Holiday Trust to provide a seven-day holiday for 20-22
children living in the Greater London Area at the Oratory School,
Berkshire in August 2023.

Each holiday provides over 5,000 hours of combined care from 30
volunteers and is often the first time that children have been able

to stay away from carers. A rigorous application process identifies
children who would not otherwise receive a summer break due to

a combination of high care needs and financial constraints. Each

child receives a home visit and a care plan reflecting their sometimes
complex needs. They are matched to a volunteer who provides one-to-
one support throughout the week.

self-belief and achieve higher assessment results.
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Samburu youth education and
empowerment project - Kenya

Partner www.safekenya.org
Funding £15,690
Duration 1year 2023-2024

S.A.F.E.is an arts for social change organisation working in
remote and vulnerable communities. In Samburu, only 20%

of girls are in education. These girls often undergo Female
Genital Cutting and are married before 18. Out of school

boys look after animals and the homestead, and as the most
sexually active group, they risk contracting and spreading STls.

This new pilot project delivered directly with out-of-school
young people, will inform, empower and build the confidence
of young people. Dedicated forums will train 160 partcipants
on sexual health, human rights, the environment and climate
change. Engaged participants will be chosen to work with
S.A.F.E. to create a performance. This will be taken on a tour,
reaching homesteads, schools and markets with key messages
for the community.



Literacy enrichment for primary
children in London - UK

Partner www.scec-uk.org
Funding £7708
Duration 3 years 2019-2023

The ALMT grant for the Year 3 literacy scheme has been running since
2019 with 50 children on the roll drawn from a dozen local primary
schools. The children are taught in four classes by experienced primary
tutors. In addition, every child has a volunteer Year 10 (14-15 year old)
JAGS pupil working alongside them acting as their mentor providing
invaluable one-to-one support under the guidance of the tutor.

Socio-economic deprivation is generally recognised as a significant
contributory factor in a child’s failure to make satisfactory progress in
education and for this reason, SCEC ensures that 35% of attendees are
(=M from families eligible for free school meals. The ALMT grant is used
4%» to cover tutor fees. Now entering its final year, and despite a year's
delay due to the pandemic, this grant has enabled SCEC to widen its
geographical catchment area to include Lambeth and Lewisham.

School bags for children
following the floods - Pakistan

Partner www.schoolinabag.org
Funding £14,922
Duration 1year 2023-2024

Following a successful ALMT grant in 2022, this funding
enabled School in a Bag to provide 500 SchoolBags, hygiene
kits and Lifestraws to primary aged children in areas of
Pakistan whose education was badly affected by the floods
in 2022. It is estimated that at least 29,500 schools were
destroyed or damaged across the country.

The equipment in the SchoolBags will help the children write,
read, draw and calculate and will increase attendance at
school. The bags include LifeStraws and water bottles which
will give children access to 4,000 litres of clean water, 99.9%
free of parasites and bacteria; leading to increased health and
wellbeing and potentially saving their lives.

Early Childhood Development and
survival - South Africa

Partner www.starfish-greathearts.org
Funding £14,675
Duration 1year 2022-2023

KwaZulu-Natal (KZN) is a deprived province of South Africa, with an
especially vulnerable population of children. Child mortality is high,
overwhelmingly from preventable diseases, including diarrhoea,
pneumonia, septicaemia, tuberculosis, undernutrition, and HIV.
Starfish Greathearts' Early Childhood Survival and Development (ECD)
programme offers vulnerable children from 0-5 years and their carers
the best environment for early learning, and incorporates health,
nutrition, and cognitive development.

This project will work with local organisation Woza Moya to support
the ECD of 450 children in the Ufafa Valley at homes and at créches
and aims to reduce child mortality rates. It will provide HIV prevention,
nutrition, and treatment, increased access to creches and antenatal
and postnatal care (including vaccinations and birth certificates).

New Generation Road to School
project - Burundi

Partner https://streetaction.org
Funding £19,471
Duration 3 years 2023-2026

According to the United Nations, children in Burundi
attend school for an average of 3.1 years and over 70% of
the population live in poverty. Street Action’s partner, New

a Generation, seeks to address this by running the pioneering
=) . . . a 9
< Road to School project in Bujumbura. The project works with
455 street-connected children, raising aspirations and empowering
L] them to leave street life and be reintegrated into society.

-"1/\’ The project provides education, nutrition, healthcare and
social reintegration for 92 children providing full time access
to a good quality education; additional teaching and psycho-
social support; two meals a day with balanced nutrients and

15 ingredients; enrichment activities for all including training

¥l sessions in leadership and entrepreneurship; as well as
knowledge and understanding of child rights and protection.

Summer holiday activities for children and
young people in North Westminster - UK

Partner www.avenues.org.uk
Funding £7063
Duration 1year 2023-2024

The Avenues youth club is in North Westminster, one of the 20%
most deprived neighbourhoods in the UK. It delivers open-access
programmes that aim to support and motivate local children and
young people to broaden their horizons and become healthy,
confident young adults, motivated and equipped with the skills to
make the most of their futures.
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This grant funded three days of the Summer programme, equating ‘<

to 315 places for young people, and included activites such as football, 4=

multi-sports, cookery, dance, music-making, art, design, content MI
creation, podcast and radio broadcasting. Many of these activities aim —
to spark an interest that might endure and potentially lead to career j:}:

pathways and lifelong pursuits.

Supporting TEENfest for young people
with Tourette Syndrome - UK

Partner www.tourettes-action.org.uk
Funding £15,393
Duration 1year 2023-2024

Tourette Syndrome (TS) is a complex inherited neurological
condition. Young people with TS experience involuntary vocal
and motor tics that can be unpredictable. Many young people
with TS try to suppress their tics at school and this uses mental
and physical energy, limiting their capacity to concentrate.
They can struggle to socialise, leaving them lonely and anxious.

This project aims to build the confidence of young people
with TS through TEENfest: two residential weekends run from
outdoor activity centres for up to 20 young people each. The
young people will be offered a live, online training session for
their school teachers and staff, raising awareness both of TS
and how to provide support. Tourettes Action will also work
with the young people to help them raise awareness of TS and
how it affects them.

2



Water provision and sanitation for
schools - Mozambique

Partner www.villagewater.org
Funding £15,000
Duration 3 years 2021-2024 B

Many schools in Mozambique have no safe water supply and poor
or non-existent sanitation or handwashing facilities. This project
has enabled Village Water, the only provider working in the area, to
work closely with local government to map the area and identify
exactly where there are gaps in provision. Over the three-years
Village Water will support Chimoio District’'s water and sanitation
priorities by providing solar-powered systems, toilets, showers and
handwashing facilities, hygiene promotion and Covid-19 messaging
for approximately 8000 pupils and teachers in three schools.

The project continues to improve health and wellbeing, reduce
absences from waterborne infections and increase girls’
attendance through washroom facilities, menstrual health
promotion and production of reusable sanitary towels.

Eye tracking communication
software - Worldwide

Partner https://mwww.optikey.org
Funding £10,000
Duration 1year 2023-2024

Optikey is an on-screen keyboard which you control with
your eyes to provide an alternative to a physical mouse and
keyboard. Funding from ALMT donors, was held by the ALMT
and then transferred to Optikey following its charitable
registration in November 2022.

This funding will enable Optikey to develop a touch screen

tablet for use by people with some motor function; to create
additional support for Chinese; and the creation of a ‘SAPI

bridge’ which would allow any SAPI supporting Augmented/
Alternative Commmunication (AAC) software to use freely —
available online voices, opening a world of new possibilities for '0:";’"":
disabled users and enhancing the overall AAC environment. ~

Summer holiday activities for Ukrainian
refugees in Gorzow - Poland

Partner https:/slowianka.pl
Funding £14,675
Duration 1year 2022-2023

Building on the successful programme in 2022, the Slowianka Leisure
Centre offered another programme of activities in Gorzow for 240
Ukrainian refugee children alongside local Polish children during

the Summer. Each child enjoys a full range of fun activities including
swimming lessons, floating slides, sports, art lessons, games and lunch.

The project includes the provision of a Ukrainian co-ordinator and
'§> translator so that commmunication and information is shared with
parents. 45 additional children will attend a swimmming course of
nine lessons. The project aims to help children feel settled in their
new ‘temporary’ homes; improve mental health and wellbeing for
participants by enabling them to forge new friendships; reduce holiday
hunger; improve swimming ability; and increase language skills and
integration between refugee children and local residents.




INDEPENDENT EXAMINERS REPORT

| report on the accounts of the Trust for the year ended September
2023 which are set out on the following pages.

The Charity Commission has granted an audit dispensation under Regulation 34(3)(b)
of the Charities (Accounts and Reports) Regulations 2008. This dispensation is for the
financial year ended 30 September 2023 only, and allows an independent examination
in place of an audit for this year. The dispensation was granted on 11 April 2024.

Accordingly this examination has taken place instead of an audit (Regulation 31(f)).

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

Note 2023 2022
£ £ £ £
. ) . FIXED ASSETS
The charity’s Trustees are responsible for the preparation of the accounts. )
L . . Tangible assets 0 0
The charity’'s Trustees consider that:
- an audit is not required for this year under the dispensation CURRENT ASSETS
referred to above - an independent examination is needed.
Debtors 0 0
It is my responsibility to: Cash at bank and in hand 761,681 335,447
- examine the accounts under section 145 of the 2011 Act 761,681 335,447
- to follow the progedures Ialq o!own in the geheral Directions given CREDITORS: amounts falling due
by the Chanty Commission under section 145(5)(b) Qf the 2011 Act within one year 0 0
- state whether particular matters have come to my attention.
NET CURRENT ASSETS 761,681 335,447
BASIS OF INDEPENDENT EXAMINER’S REPORT TOTAL ASSETS LESS CURRENT LIABILITIES 761,681 335,447
CREDITORS: amounts falling due
after one year 0 0
My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records NET ASSETS ___ 161,681 335,447
kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts and FUNDS
seeking explanations from you as Trustees concerning any such matters. The procedures Unrestricted funds:
undertaken do not provide all the evidence that would be required in an audit, and General funds 375,340 320,478
consequently no opinion is given as to whether the accounts present a ‘true and fair Restricted f““dS:f
view’ and the report is limited to those matters set out in the statement below. BeEavement und thare 13,009
Tom Love Fund 320,163
Co-Funding Fund 48,700 (4,104)
Support 0 0
INDEPENDENT EXAMINER’S STATEMENT 386,341 14,969
761,681 335,447

In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect
the requirements:
a. to keep accounting records in accordance with section 130 of the 2011 Act: and
b. to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act have not been met; or
2. towhich, in my opinion, attention should be drawn in order to enable
a proper understanding of the accounts to be reached.

AS AT 30TH SEPTEMBER 2023

The financial statements were approved, and authorised for issue, by the Trustees on

23rd July 2024 and signed on their behalf by:

-

Vo

Nick Lawson

Jonathan Potter

J.D.Blythe FCA
206 Upper Richmond Road West
London SW14 8AH

BALANCE SHEET

24th July 2024
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STATEMENT OF
FINANCIAL ACTIVITIES

Unrestricted Bereavement Co-Funding Support Total Total 1. ACCOUNTING POLICIES
Fund Fund Fund Fund Funds Funds
Note 2023 2023 2023 2023 2023 2022 Basis of preparation of financial statements
£ £ £ £ £ £ The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting standards and the Charities

SORP (Statement of Recommended Practice).
INCOMING RESOURCES

Incoming resources from generated funds: Fund accounting

Voluntary income 2 93,326 10,700 251,256 54,600 409,882 494,334 General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objects of the Charity and which
h tb designated for oth .
Activities for generating funds 3 5,817 96,478 102,295 25,185 ave not been designaled for oiher purposes
Investment income 4 2,562 2,562 103 Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim and use of each designated fund is
Trusts and Foundations/Schools and Universities 5 1,000 30,786 31,786 14,145 setoutin the notes to the finandial statements.
Voluntary income for the Optikey partnership 6 0 0 Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors which have been raised by the Charity for particular
Voluntary Income for the Gorzow partnership 7 112,277 112,277 35,455 purposes. Tht_e cost_ of raising and administering such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the
notes to the financial statements.
Voluntary Income for the Tom Love Partnership 8 332,133 332,133 0
A Income Tax recoverable
ft Aid 12,82 24 4 41,191
Gift A 80,005 829 38 6,658 19 Income Tax recoverable in relation to investment income or Gift Aid donations is recognised at the time the relevant income is receivable.
TOTAL INCOMING RESOURCES 132,710 10,700 835,757 58,424 1,037,592 610,414
Income Tax reclaimed on donations from individuals is included as unrestricted unless the donor requests that it is also restricted as part of the donation.
RESOURCES EXPENDED
Cost of generating voluntary income 9 186 22 3,133 294 3,635 728 Incoming resources
All incoming resources are included in the Statement of Financial Activities when the Charity is legally entitled to the income and the amount can be quantified
Costs of generating funds 186 22 3,133 294 3,635 728 with reasonable accuracy.
Costs of Charitable activities:
Grant Giving 10 77,661 392,769 470,431 502,712 Gifts in kind donated for distribution are included at valuation and recognised as income when they are distributed. Donated facilities are included at the value
Tom Love Trust 9,10 15,631 15,631 to the Charity where this can be quantified and a third party is bearing the cost. No amounts are included in the financial statements for services donated by
Optikey Partnership 9,10 10,000 10,000 0 volunteers.
Gorzow Pamtership 9,10 41,259 41,259 47,470
Bereavement Services 9 12,273 12,273 12,395 Resources expended
Support costs 9 58,130 58,130 60,941 All expenditure is accounted for on an accruals basis and has been included under expense categories that aggregate all costs for allocation to activities.
Governance costs
Total Costs of Charitable activities: 77,661 12,273 459,659 58,130 607,723 623,517
As the Trust is not VAT registered, all costs are shown as inclusive of VAT.
TOTAL RESOURCES EXPENDED 77,847 12,295 462,792 58,424 611,358 624,246
NET MOVEMENT IN FUNDS 54,863 -1,595 372,965 0 426,234 -13,832
Inter fund transfer
TOTAL FUNDS AT 1 OCTOBER 2022 320,476 19,073 4,102 0 335,447 349,279
TOTAL FUNDS AT 30 SEPTEMBER 2023 375,340 17,478 368,863 0 761,681 335,447

NOTES TO THE
FINANCIAL STATEMENT
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NOTES TO THE FINANCIAL STATEMENT

VOLUNTARY INCOME

Donations:

Individuals

Gift Aid

Support Cost contributions

Trusts and Foundation/ Schools and Universities
Corporate
Co-funding (see below)

Co-funding enables our donors to finance specific projects

ACTIVITIES FOR GENERATING FUNDS

Events - Co-Funding Fund
Events - Bereavement fund
Events - Gift Aid

Events - general

INVESTMENT INCOME
Interest receivable from:

Cash at bank

TRUSTS AND FOUNDATIONS

Trusts and Foundations
School and Universities

OPTIKEY PARTNERSHIP

Individuals

Corporate

Gift Aid

Trusts and Foundations/Schools and Universities

The ALMT partnered with Optikey to fundraise monies needed to develop the work of eye tracking software for people with movement limiting
illness and disability. Funds held from 2021 transfemred to Optikey once registered with Charity Commission (number: 120084) in 2022-2023.

GORZOW PARTNERSHIP

Individuals

Corporate

Gift Aid

Trusts and Foundations/Schools and Universities

Gorzow Partnership funding is restricted for activities with Ukrainian refugee children in Poland.

TOM LOVE TRUST FUND

Individuals

Corporate

Gift Aid

Trusts and Foundations/Schools and Universities

Tom Love Trust funding is restricted for projects which support children and young people in deprived areas of the UK and Africa

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
73,244 73,244 71,557
30,005 10,896 40,901 41,191
54,600 54,600 48,500
103,249 65,496 168,745 161,248
30,782 154,624 185,406 54,676
500,993 500,993 319,601
134,031 721,113 855,144 535,525
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
96,478 96,478 14,006
5,758 5,758 -
5,817 5,817 11,179
5,817 102,235 108,053 25,185
2022 2021
£ £
2,562 103
2,562 103
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
1000 70,834 71,834 14,145
0 0
1,000 70,834 71,834 14,145
0
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
0 0
0 0
0 0
0 0
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
76,171 76,171 20,455
0 15,000
750 750 0
36,106 36,106 0
- 113,027 113,027 35,455
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
235,278 235,278 20,455
56,806 56,806 15,000
6,321 6,321 0
40,048 40,048 0
- 338,454 338,454 35,455

10.

10.

RESOURCES EXPENDED

Staff Costs Grants Given Support Costs Total Total
2023 2023 2023 2023 2022
Grants (see Note 10) 470,431 470,431 502,712
Optikey 10,000 10,000 0
Gorsow Partnership Fund (Slowianka) 41,259 41,259 47,470
Tom Love Trust 15,631 15,631
Bereavement Counselling 12,273 12,273 12,395
Total charitable expenditure 12,273 537,320 - 549,593 562,577
Costs of generating funds 3,133 520 3,653 728
Support Costs 50,126 7,986 58,112 60,941
Govemance Costs - 0
62.398 540.454 8.506 611.358 624.246
GRANTS Unrestricted Fund Co-Fund Total Total
2023 2023 2023 2022
£ £ £ £
Achieve Change Engagement 9,983 9,983 19,966 15,624
Acorns 20,000 20,000 20,000
AfriKids 33 9,333 9,366 8,875
AFRIL 6,193 12,193 18,386
Alive and Kicking 10,884 13,861 24,746
All Ears Cambodia - 15,901
Alsama Project - 13,974
Apart of Me - 20,000
Bibic 149 17,671 17,820 20,000
BOSP 5,538 5,638 11,075 -
Carers Worldwide - 13,468
Chance to Shine - 22,500
Chess in Schools and Communities 2,700 10,800 13,500 13,500
ChildHope 1,745 15,117 16,862 18,654
Children on the Edge - 24,308
Cost of Living Campaign - HCU 30,000 30,000
Cost of Living Campaign - Katherine Low Settlement 5,000 5,000
Cost of Living Campaign - Miracles 30,045 30,045
Cost of Living Campaign - Restore Hope 7,393 10,107 17,500
Cost of Living Campaign - Thorney Close 12,000 12,000
Cost of Living Campaign - Streetlife 13,700 13,700
Didcot Train - 19,956
Downside Fisher Youth Club 9,908 9,908 -
Egmont Trust - 12,973
Hull Children's University - 15,120
Immediate Theatre 1,096 14,384 15,480 12,756
Katherine Low Settlement - 14,720
Linda Norgrove Foundation 20,000 20,000 27,200
Lotus Outreach - 8,781
MAD-Aid - 10,000
Mali Development Group - 12,000
MCCF 3,424 5,136 8,560
Miracles 24,620 24,620
Mtaala Foundation - 6,478
Music for Autism - 5,000
Newman Holiday Trust 5,000 15,000 20,000
The New Normal 4,679 4,679 9,357
Quest for Leaming 1,651 6,598 8,249 4,728
Refugee Education UK - 9,513
Restore Hope - 19,036
Rwanda Action - 12,558
SAFE 6,276 9,414 15,690
Save a Child - 5,000
SCEC 1,024 6,684 7,708 7,499
School in a Bag 1 14,921 14,922 9,878
Soft Power Education - 18,908
Sportinspired - 12,509
Starfish Greatheart Foundation 14,675 14,675
Street Action 6,815 12,656 19,471 -
Sylvia Beaufoy - 10,800
Theatre Shed - 3,187
The Avenues 7,063 7,063 9,762
Thomey Close and Norah's North Pole - 9,485
Tourettes Action 3,079 12,314 15,393
Tushinde - 23,060
Village Water 15,000 15,000 15,000
Optikey 10,000 10,000
Slowianka Leisure Centre (Gorzow) 41,259 41,259 47,470
77,661 459,659 537,320 570,182
STAFF NUMBERS AND COSTS 2023 2022
£ £
Wages and salaries 48,926 55,086
Bereavement Services 12,273 12,180
61,198 £ 67,266

During the year there were 0 (2022-0) full time member of staff, 1 Bereavement Counsellor, 0 Consultants (2022-0) and 2 (2022-2) part-time members of staff
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THANK YOU

A HUGE THANK YOU TO EVERYONE WE WORK
WITH: OUR CHARITY PARTNERS, ALL OF OUR
CO-FUNDERS, AND THE FOLLOWING VOLUNTEERS,
TRUSTS AND FOUNDATIONS AND COMPANIES:

John Lawson, Jonathan Groom, Sandgrove Capital, The Mac Bevan
Charitable Trust, RenaissanceRe and the Mount Kenya Team,
Goldman Sachs, Sona Asset Management, Rosemarie Nathanson
Charitable Trust, Coltrane Asset Management, Kingston Estates,
The Tom Love Trust and all donors, Helen Pattison, Dan Lawson,
Rachel Riley, and all of our other supporters without whom none
of this would be possible.
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