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Trustees’
Report

The Annual Report serves the purposes of both a Trustees' Report and a
Directors' Report under company law. The trustee confirms that the
Annual Report and financial statements of the charitable company comply
with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the
Statement of Recommended Practice (SORP) applicable to charities
preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1st January 2019).

Since the charity qualifies as small under section 382 of the Companies
Act 2006, the Strategic Report required of medium and large companies
under the Companies Act 2006 (Strategic Report & Directors' Report)
Regulations 2013 has been omitted.

The trustees present their
Annual Report together
with the financial
statements of Northcliffe
Environmental Enterprises
Team for the year ending
31st January 2025.
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Chair’s Statement
Another year has flown by, and it’s been one of challenges and growth. We are consistently
running at capacity of 178 team members, which is a huge achievement, and there are
always more people looking to join. We have also taken on three part time and one full time
staff team members, one on the administration support side, and three in operations. A very
warm welcome to Cathy, Leo, Hannah and Jasmine. It was another stable year board-wise,
and we held our AGM in July for the second year in succession. The agenda was
straightforward annual business, and both Barbara Drake and Fiona Timms were re-elected
as Trustees.

We set four priorities for the year, as follows:
1.  Fully review our business plan, amend accordingly and monitor progress

2.  Assess the Board’s capability against the duties of Trustees as laid out by the Charity
     Commission, analyse gaps, and plan for any capabilities that need development

To cover both of these objectives, we held a Trustee development day in June. We spent
half of the day reviewing the business plan, which we felt was still current. We agreed a
number of actions between ourselves and the management team in order to make further
progress. We also assessed the Board’s capability against the duties of Trustees as laid down
by the Charity Commission, finding no significant gaps or concerns. One of the actions from
the business planning meeting was to review our Articles of Association, which did not
happen in the 24-25 year, but has started in 25-26 with management, starting with the
fundamental question of our corporate structure.

3.  Further develop our financial capability through reviewing and revising our service
     agreement with Sense of Numbers Ltd

4.  Recruit and appoint up to four new Trustees to the Board as part of our succession
     planning

We made little progress on these two objectives. On the first point, this did not happen in
the 24-25 year, but has started in 25-26. We decided that our Trustee recruitment should
pause until we have completed the review of the Articles of Association, which we decided
should include consideration of whether NEET’s corporate structure is still right for the
current state of the business. 

We are proposing to roll over objectives 3 and 4 into the next year. For good reasons, the
Board has spent much time since the last AGM concentrating on more operational matters.
We took this decision during the year in order to properly discharge our duties as Trustees to
act in the charity’s best interests and manage the charity’s resources responsibly. This
included providing support in important business support activities including SharePoint
implementation and administration of Atlas, our HR record system.
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Chair’s Statement cont.
Therefore, for 2025-26 our three priorities will be

1.  To review NEET’s corporate structure and articles of association;

2.  To further develop our financial capability through reviewing and revising our service
        agreement with Sense of Numbers Ltd; and

3.  To recruit and appoint up to four new Trustees to the Board as part of our succession
        planning, as soon as priority 1 is actioned.

I’d like to thank all the staff team members, volunteers and management for doing such a
great job delivering the service to our team members. I’d also like to thank my fellow
Trustees for their continuing dedication and objectivity in setting the direction for the
Charity. As a board, we are incredibly proud of the experience team members receive every
day at NEET – it’s what makes us unique.
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“What an
amazing

facility…that
brings so much

meaning to
everyone I

encountered
today” OT
Student

Barney shared
his feeling about

us,” NEET is a
massive stress
reliever for me

and I really enjoy
being outside
and coming

here.”



Aims and Objectives

The Charity's aims are to:
promote the growth and welfare of people with learning disabilities
facilitate practical learning opportunities in a working environment in horticulture,
cookery and other related activities
enable participants to develop their physical, intellectual, emotional, and social
capacities
realise people's potential as individuals and participate more fully in society

The trustees have paid due regard to guidance issued by the Charity Commission in deciding
what activities the charity should undertake.

Our Mission
To enable people with learning disabilities to lead an

inclusive and fulfilling life

Northcliffe Environmental Enterprises Team’s purposes are for the public benefit to advance
education and promote the growth and welfare of people with learning disabilities in order
to lead an inclusive and fulfilling life.

We will do this in particular but not exclusively by:
advancing education in horticulture, cookery, woodwork and other related activities in a
working environment
advancing education to develop physical, intellectual, emotional, and social capacities
developing the potential of beneficiaries to participate more fully in society
working with, and as part of, the community in order to further these purposes and
increase connectivity
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“I like coming here.
I’ve got lots of
friends here.

We have a lot of
visitors and I like
meeting them”

Ajeema
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Activities & Achievements
Growing together at NEET is about including everyone in a
programme of activities that supports choice, learning opportunities
and enables all to work to the best of their ability.
Our plant growing expertise and achievements were again
recognised by Yorkshire in Bloom who visited in July this year. The
judges report said “It was a pleasure to visit this beautiful, vibrant,
happy site. It was full of colour from lovely container grown plants
of very high quality”.

NEET have 12 fruit trees in the site orchard now coming up to 20
years old. We have a mix of cooking & eating apples, plums and a
new quince tree kindly donated by a member of our local
community this year.

NEET GROWS

Spring primula plants went to Myrtle Park Primary School for
their Mother’s Day celebrations. The children gave them as a gift
to the special women in their lives.

The West Yorkshire Organic Show in September was a great
opportunity for the team to show a selection of their finest fruit,
vegetables and produce. Patrick and Suzanne attended the
show, and the team won over 15 prizes and a trophy for best
exhibit of bread.

In the new veg garden, we have planted
a range of new soft fruit in raised beds
built by the team.

They include thornless blackberry,
Japanese wineberry, blackcurrants and
even grapes. We enjoyed a bumper
crop of apricots from our tree this year.

We enjoyed working with a floristry tutor
Claire from Abigail Lily Florists. She
shared her talents with the team
producing beautiful floral displays and
gifts.
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NEET has recruited and welcomed some new Creative Tutors delivering a range of art and
craft activities such as natural printing and weaving that are particularly inspired by our
environment. We are researching opportunities to showcase the work and talents of our
team members and have begun to look at ways in which we can engage with the Bradford
2025 City of Culture plans. We welcomed Leo to the staff team this year and he has been
inspiring exciting ideas for us all to be involved in the plans.

A group of team members designed and handmade cards for Eid and Easter. They were
donated to the Preparation for Adulthood and Learning Disability Service for distribution to
people with disabilities across Bradford.

Activities & Achievements
NEET MAKES

Thanks to a grant from Affinity Care Community Partnership,
we purchased some new equipment for filmmaking and with
Lola’s help created a wonderful new animation called Stan the
Squirrel. The short film is about friendship and inclusion.
Scan the QR code to watch the film
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Chris said about
helping install

the solar panels
“It was the best
day of my life”

Activities & Achievements
Site improvements were identified by the team as one of the focus
areas for this year. The installation of solar panels was completed.
With expert support from Eco Partners Ltd panels, the arrays were
fitted to several buildings across the whole site. Eco Partners
facilitated excellent opportunities for some members of our team to
work alongside them in the work. They learnt about the renewable
energy source and how it works, developed skills in construction and
installation and helped with the groundworks for cabling.
We are discussing other ways that NEET can reduce its impact on the
environment for next year.

The woodwork and construction team undertook a new project to
create a new building to provide a space for quiet activity and
wellbeing support. They have named it the Zen Den, and it is a lovely
timber cabin with decking to the front overlooking the orchard. We
plan to deliver gentle, creative, mind and body sessions.

There have also been some interesting individual woodwork projects,
including an owl bookshelf, a Harry Potter CD rack and bespoke
planters and coffee tables made to measure for others.

NEET MAKES

“There’s so much to do at NEET and it
was great to see how involved

everyone is-a fabulous experience”
Student on placement



Activities & Achievements
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The NEET Eats sessions continue to do great work that impacts the health of the team.
They have been cooking and updating healthy swaps recipes (that’s swapping a not-so-
healthy dish for a healthier version), helping to improve cooking skills and diet.

The team continue a positive relationship with FoodCycle, which feeds approximately 25
members of the community every week using donations of food items that NEET have
shared. Sharing and enjoying food together is also an important part of our cookery
activities. Abdul told us, “I really enjoyed eating together like we did at Christmas. It feels
like a family”.

The NEET Eats team demonstrated their culinary talents once again at the Great Yorkshire
Show with a dish of wild trout paired with vegetables and herbs grown in the NEET veg
garden.

Richard and Rupert’s tasty food was well received on a sunny day at the York Food Festival,
and the team were invited back to the Ilkley Food and Drink Festival to demonstrate their
skills and share their passion for food.

NEET EATS

“For over 20 years we’ve been
harvesting our own produce
talking about it and cooking
dishes. Cooking for our health
and wellbeing is something we
try to do every day”
Richard Chef



Community & Events
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We held two NEET fairs this year in late Spring and
Christmas. The events provide an opportunity for the team
to grow plants, make products and create food for
members of the public to enjoy and purchase. With a wide
range of bedding plants and fabulous hanging baskets for
the summer, the team created handmade pizza and
delicious cakes. The events were well supported with
increased footfall on last year, and income raised from
these enterprising activities supports new opportunities for
the team.

An area of focus for the team this year was encouraging all
to be as active as they can and inspired by the Olympics,
NEET had its own week of games, sports and fun activities
that everyone took part in. Activities ranged from mini-golf
and cricket to plant-pot shot-put and big bubble-blowing.
Feedback from the team was so positive that we plan on
repeating the event next year.

Our children’s nature activity sessions have proved popular
again with 120 primary age pupils from three different
schools enjoying pond-dipping and bug hunts this Spring.
New staff member Cathy also joined us this Spring and
brought her forest school experience, knowledge of growing
and interest in the environment to our team.

“NEET is a wonderful diverse, safe space for people to explore their
aspirations and wishes” Visitor to site



Community & Events
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Other highlights of the year were a beautiful baby called
Gracie, new daughter of a support worker at NEET and a
wonderful wedding that many of us attended between our Rory
and Beth who met at NEET. New member of the staff team
Hannah also got married to her partner. Hannah has worked in
social care for several years and her experience and creative
talents are a great addition to the team.

NEET continues to support good causes that are common to us
all and actively enable our team to participate in shared
fundraising efforts for Macmillan Cancer Care, Children in Need
and Comic Relief.

Staff consulted with team members about their review
meetings. They considered the format of the meetings and
shared their thoughts and feedback on how and what they
wanted the review to capture. Listening to their feedback led
to improvements in the process for the next reviews and
suggested questions will also be added to NEET surveys.

We were all very sad to lose our colleague and friend Kenny
who passed away this year. He was an invaluable member of
the team for over 20 years. His caring and positive attitude will
be missed by us all.

“NEET is so purposeful, engaging and meeting the needs of
members” Sandy from the Great British Bake Off visited NEET



THANKS to our
customers both new
and returning. Their

support has
encouraged and
rewarded our

enterprising nature.

THANKS to the
Trustees of NEET for

their governance
oversight, time and

expertise that support
the success and future

of the organisation.

THANKS to the range of
social care professionals
who work with us daily

and help us to be a
present, consistent,

quality service provider.

THANK YOU FROM NEET
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THANKS to all the
NEET staff team for

their continued
commitment, care,
and creativity over

this year.

THANKS to all parents
and carers for sharing
their experience and

knowledge. We
appreciate and value

the support partnership.

THANKS to our
volunteers who

regularly give their
time to NEET. Their
skills genuinely help

to make a difference.



Reserves Policy
Reserves are set to allow NEET to meet all its general expenditures on staff salaries,
payments to suppliers, utilities and providing services for 3 months from the financial year
end plus the cost of redundancies and estimated costs of closure. The level of reserves
required will be calculated and monitored every year by the trustees. The reserves will be
built up from the unrestricted (earned) income and are ringfenced. Reserves will be
reviewed annually by the trustees to ensure they are accessible and safe.

NEET has and actively maintains a risk management process.

Principal Risks

Fundraising
Fundraising Section 162a of the Charities Act 2011 requires charities to make a statement
regarding fundraising activities. The legislation defines fundraising as ‘soliciting or otherwise
procuring money or other property for charitable purposes’. The charity does not actively
raise funds from the public either directly or via the use of an agent, accordingly no such
amounts are presented in the financial statements for the year under review. The charity
has received no complaints in relation to fundraising activity for the year under review.
Given the nature of the funding of the charity, the trustees consider that it remains
appropriate not to be voluntarily bound to be regulated by the Fundraising Regulator.

Going Concern
The accounts have been prepared on a going concern basis on the assumption that the
charity is able to carry on operating as a going concern in the foreseeable future, which the
trustees consider appropriate.

Financial Review
The income for the year amounted to £ 715,183 (2024 £687,705) with expenditure
amounting to £ 606,403 (2024 £610,014), resulting in a net surplus of £ 108,780 (2024
£77,691). It is the policy of the charity, that unrestricted funds which have not been
designated for a specific use should be maintained at a level equivalent to between three
and six months’ expenditure, equivalent of £152,000 to £305,000. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will
be able to continue the charity’s current activities while consideration is given to ways in
which additional funds may be raised. This level of reserves has been maintained throughout
the year. Unrestricted, undesignated reserves held at the year-end amounted to £ 335,106
(2024 £212,870), which meets the reserves policy.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied
that systems are in place to mitigate exposure to the major risks.
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Structure, Governance &
Management
The Charity is a Company Limited by guarantee incorporated on 11 January 2006 in England
and Wales, number 05672008, and registered as a Charity on 18 January 2007, number
1117620. The Charity is governed by its memorandum and articles of association dated 11
January 2006.

The trustees, who are also the directors for the purpose of company law, and who served
during the year and up to the date of signature of the financial statements were:

Mr Steve Bruzzese
Mrs Barbara Drake
Mrs Helen Varey
Ms Fiona Timms

New trustees are appointed for the skills and knowledge they can give to the charity. 
Training will be provided if needed.

None of the trustees have any beneficial interest in the company. All of the trustees are
members of the company and guarantee to contribute £1 in the event of a winding up.
At the annual general meeting, Steve Bruzzese and Helen Varey stood down and were re-
appointed.

Indemnity insurance has been taken out during the year and is included in insurance costs.
The charity decisions are made by the trustees. The day-to-day running of the charity is
done by the Business Manager and Operations Manager, who supervise the staff and
volunteers.

The Trustees' report was approved by the Board of Trustees.
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Mr Steve Bruzzese
Trustee
Dated:
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