: ,§

Barrowmore residenfs and staff

17*"Annual Report and Consolidated
Accounts of

Barrowmore Limited
For the year ended 31 December 2024




Barrowmore Limited

Contents of the Consolidated Financial Statements
For the Year Ended 31 December 2024

Contents

Reference and Administrative Details

Report of the Trustees

Report of the Independent Auditors

Consolidated Statement of Financial Activities

Consolidated Balance Sheet

Consolidated Statement of Cash Flows

Notes to the Financial Statements

Page

9-10

11

12

13

14 -238




Barrowmore Limited

Reference and Administrative Details
For the Year Ended 31 December 2024

Charity Registration Number:

Company Registration Number:

Trustees:

Principal and Registered Office:

Chief Executive and Company Secretary:

The Charity’s professional advisors are as follows:

Auditors:

Bankers:

Solicitors:

1117551

05988028

Mr A W Morrison

Dr N V Fergusson

Mr N A Eckersley

Mr J H D Heath (deceased 21/06/2024)
MrJF C Arnold

Barnhouse Lane
Great Barrow
CHESTER

CH3 7JA

Mr P Haycock

Champion Accountants LLP
2nd Floor

Refuge House

33-37 Watergate Row
CHESTER

CHI1 2LE

National Westminster Bank
33 Eastgate Street
CHESTER

CHI1 1LG

Cullimore Dutton
27 Newgate Street
CHESTER

CH1 1DE




Barrowmore Limited

Report of the Trustees
For the Year Ended 31 December 2024

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
consolidated financial statements of the charity and its subsidiary for the year ended 31 December 2024 which are also prepared
to meet the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Directors and Trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law and throughout this report
are collectively referred to as its trustees.

The Board of Trustees is the hub of governance and policy at Barrowmore. The trustees serving during the period up to the
date of this report were as follows:

Dr N V Fergusson Mr A W Morrison
Mr J H D Heath (deceased 21/06/2024) Mr J F C Arnold
Mr N A Eckersley

Structure, Governance and Management

Governing Document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, as defined by the Companies
Act 2006.

Patron
Barrowmore is currently seeking a new patron for the charity.

Appointment of New Trustees

No other body is entitled to appoint trustees to the charity and appointments are made by invitation and election in accordance
with the charity’s policy for recruitment of trustees. Trustees are appointed to provide the skills identified as being necessary for the
good governance of Barrowmore Limited. The induction of new trustees is tailored to the needs of the individual but includes the
provision of key documents and information relating to the charity.

‘Management Structure

The operational management structure of the charity has now been in place for a number of years. The Chief Executive reports
directly to the Board of Trustees and has the responsibility for the implementation of policy as laid down and agreed by the
trustees. Reporting to the Chief Executive are individual managers responsible for Housing, Estate, Management, and Finance. As
a charity, the requirement to maintain tight control of costs is paramount. Consequently, many ot our managers have dual roles and
responsibilities within the management structure and use is made of outsourcing services such as public relations wherever necessary.
Any increase in salary for management will be discussed at a directors’ meeting and agreed at that meeting. In the case of the CEO’s
remuneration, any increase in salary will be proposed by the chairman to the Directors for consideration.

Risk Management

The trustees have introduced formal risk management processes to assess business risks within the charity. This has involved the
identification of types of risks the charity faces, prioritising them in terms of potential impact and the likelihdod of occurrence and its
effect on the charity’s income and operational effectiveness.

Initiated within and actioned by the management team, the exercise covers all identifiable risks posed to the effective progress of the
charity. A risk mapping exercise is undertaken within each department, firstly identifying possible risk areas before evaluating the
potential effects based upon a likelihood/impact measurement.

Risks have been identified in all areas ranging from financial risks such as fraud to operational risks including loss of contracts and
loss of key personnel, affecting all departments.
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Objectives and Principal Activities of the Charity

Mission Statement
Barrowmore is a registered Charity wholly committed to assisting people with a disability to achieve their full potential.

1. The object of the Charity is to promote the benefit of people resident in England and Wales with disabilities particularly but not
exclusively:

a)  To provide the opportunity for meaningful employment.

b)  To provide accommodation and support facilities for people with disabilities.

¢) To provide opportunities for people with disabilities to achieve their full potential through education, training and
assessment facilities.

2. The trustees may apply income of the charity in relieving the need, hardship or distress of disabled persons who have been
assisted previously by the charity and their dependents; and the dependents of persons who, at the date of their death, were being
assisted by the charity provided that in each case preference shall be given to disabled persons who have served in the armed
forces of the Crown.

The Vision
Barrowmore will always provide the highest quality of care and support and quality of life for an increasing number of people with a
disability in the North West.

To provide the highest quality support facilities for the development of people with a disability to achieve their full potential through
training and assessment facilities.

To provide more opportunities for meaningful employment for people with a disability on the Barrowmore site and through the Work
Choice Programme.

To increase the profile of Barrowmore and its activities to attract the funding and investment required from whatever source to achieve
those objectives.

‘What we do

Barrowmore achieves its aims in terms of the provision of meaningful employment, supported housing, one to one tailored training
and development of vulnerable people with disabilities. Barrowmore has never defined the disabilities with which we deal.
Consequently our beneficiaries may suffer from physical disabilities, mental health issues, sensory impairment or be wheelchair users.
In addition, the vast majority suffer from a learning disability. Further, the majority of our residents have lifestyle issues which, in
addition to their disability, require a high level of understanding and management by the staff. In attempting to provide the best
possible support for our people, whether it be in the field of employment, accommodation or training, we have developed relevant
information systems to assess and benchmark our progress.

Residents

Residents enjoyed lots of social events in 2024 including holidays to Butlins in Skegness, Haven Holiday Park in Porthmadog, to
watch the final match of the season at Chester FC, BBQ’s, quizzes, bingo, pool competitions etc. In addition, the residents have free
haircuts and free chiropody every 6 weeks

Employment

The Department’s new contracting and commissioning procedures precluded many charities and voluntary organisation throughout
the country from participating in the new Scheme. In the case of Barrowmore this was despite its 80 year track record in Supported
Employment. Shaw Trust was appointed Prime Contractor for most regions and subcontractors were named, in the main, by Local
Authorities. Barrowmore continues to employ vulnerable people as the funding Barrowmore staff used to receive from Cheshire
West and Chester for 11 Barrowmore employees from the Supporting People contract ceased in October 2015.

Housing

Barrowmore House is an establishment located on the Barrowmore site providing high quality supported accommodation for
39 people with disabilities. Barrowmore as part of its review in 2015 identified unused storage rooms/underutilised areas to increase
the overall number of residential rooms to 42 from 35 to offset the impact of CWAC cuts of £328,000.

Supporting People is a dynamic programme encouraging people to become more independent and, in 2006, the charity identified the
problem of a shortage of appropriate move-on accommodation in the Chester area for people with a disability, to live more
independent lives. The trustees therefore sanctioned a development of 14 bungalows to provide much needed interim move-on
accommodation for residents of Barrowmore House and other similar establishments. This was named Barrowmore Court and was
completed in November 2008 and is currently full to capacity.
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Volunteers
Volunteers in 2024 we received teams from Lloyds Bank, Bank of Scotland, The DWP and RSM totalling 127 volunteers.

Public Benefit

The trustees confirm that they have, when and where necessary to do so, paid regard to the Charity Commission’s Guidance on
Public Benefit when considering and making its decisions.

Supported housing and supported living that is offered to over 60 residents at Barrowmore continues to further the charity’s purpose.
In addition this has an overall positive impact on the local community as a lot of the residents have social issues that could potentially
cause disruption. From a financial perspective it would also cost more, which would be paid for from the public finances, if the
services that are offered at Barrowmore were to cease. The parklands, woodland walks and social enterprises such as the Café are
open to the public to use and enjoy.

Achievements and Performance

Supported Employment
Barrowmore employs 4 people in a supported capacity and self-funds due to all grants and programmes being withdrawn from the
local authority since October 20135.

Supported Housing

Barrowmore House continues to provide a much needed provision in terms of supporting vulnerable people with a disability and
assisting its residents towards a more independent lifestyle. Not only does the provision make a difference to people’s lives, it provides
major cost benefits to the community. An exercise undertaken in 2010 showed that the Barrowmore House provision saves the Local
Authority, the PCT and the National Health Service, a significant amount of money.

However the Supporting People contracts throughout Cheshire were due for renewal in March 2014 but this was extended until
31% March 2015. The Supporting People contract was awarded to Stonham Home group. Five Barrowmore employees who were in
Supporting People roles TUPE’d over to Stonham Home Group or took redundancy. Stonham Home group now offer Barrowmore
residents “Floating Support”. The current contract expired with CWAC and Stonham Homegroup 31st March 2017. The contract
was then awarded to ForViva who are a part of Forum, the new contract started on 1st April 2017. ForViva met with Barrowmore
14th May 2018 to confirm that they were withdrawing services with Barrowmore as from 3 1st May 2018. The two ForViva employees
that were working 5 days a week onsite at Barrowmore offering Floating Support left at the end of May 2018, we no longer have any
assistance from CWAC or ForViva in relation to support for our residents.

Barrowmore Court, the charity’s interim move-on accommodation project continues to provide a service relevant to the needs
of the service users. Despite funding being unavailable for the ongoing support and development of the individual residents,
progress continues to be made in equipping the residents for a final move to independent living. Barrowmore, as a long term aim,
seeks to offer a floating support service to all its former residents when required. Including the four refurbished bungalows in
Robinson Close, Barrowmore can now offer 62 supported rooms/flats on site in addition to houses on Irons Lane which may
become available.

All service users, whether long or short term residents, are given training and instruction in developing their living skills to promote
a more independent lifestyle wherever possible.

Our service users, whether in Barrowmore House, Barrowmore Court or Robinson Close, are encouraged to partake in all the activities
provided under the Supported Housing banner. A Social Committee is in operation, organising visits and events on a regular basis
and members of the Residents’ Committee continue to meet monthly with the Chief Executive and the Housing Manager to raise any
matters, suggestions or indeed any grievances which they may have.

Maintenance

It is recognised that the assets of the charity require a great deal of care, attention and expenditure each year in respect of maintenance
and refurbishment, particularly the business units within the Enterprise Estate which are now in excess of eighty years old. In the
main this work has been undertaken by external contractors but with our own maintenance team and a training programme in place,
the benefits of utilising our own labour on some maintenance aspects are two-fold; some cost savings and the opportunity for our
disabled employees to learn new skills.

It is therefore a medium term objective to upgrade the units, including possible replacement of roofs, to try and ensure that the Estate
provides a healthy income rather than a diminishing asset in terms of profitability as it has done for some years now. As well as
continuing to provide the charity with a source of income it can provide and maintain a role in supporting rural employment.
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Parkland

Irrespective of its responsibility in terms of the charity, the directors are aware of its stewardship role in respect of Barrowmore
Estate and its responsibility to ensure that the environment is maintained to the highest possible standard. We continue to work with
a number of organisations such as Cheshire Wildlife Trust, FWAG and Flintshire Woodland, who have undertaken surveys to identify
the ways forward in managing and maintaining the conservation aspect of the estate in a correct manner.

It should be acknowledged that the cost of maintaining the grounds and properties of the charity are extremely high and the trustees
are currently looking at forms of income to help offset this expenditure.

Residential Estate

Rentals from the residential properties on Irons Lane, Barrowmore Court and Robinson Close, some of which are also included
within supported housing, provide both income generation for the funding of our activities and also provide accommodation for some
of our people with disabilities who are able to lead a more independent life than those who live in Barrowmore House.

Any of our properties becoming vacant are let with the provision that preference is given to people with disabilities. On this basis,
Cheshire West and Chester (social services) are notified of any vacancies and given a certain time scale to identify clients who may
be suitable for this type of accommodation. With the problems outlined regarding the lack of move-on accommodation under
Supporting People, the possibility of using vacant properties as half-way accommodation, with floating support, becomes more
important.

The charity currently owns 14 houses on Irons Lane.

Redevelopment of the Estate

During 2011 the Charity was approached by a development company to purchase an area of some 3.1 acres on the west side of the
estate for the provision of residential properties. This proposal would offer the charity the opportunity to redevelop the east side of
the estate. It is anticipated that if successful, the redevelopment would include a refurbishment of a number of business units together
with enhancement of facilities covering both charitable and income generating purposes, along with an element of social enterprise.

During 2016 Bloor Homes decided not to pursue this option and as a result the planning application was withdrawn. Barrowmore
instructed architects to look at a number of different schemes to be drawn up for public consultation. The Open Public Consultation
was held at the Barrow Primary school for seven days during February 2018. The community had the opportunity to look at six
different schemes, five domestic schemes and one commercial scheme. The community also had the opportunity to vote for their
preferred scheme. Barrowmore have now submitted a new application to the Planning Officer with fewer units and an appropriate
mix of houses that align with the Parish Council’s Neighbourhood Development Plan. Another Planning Application is to be submitted
in June 2025.

Bluebell Café

The Bluebell Café at Barrowmore opened its doors in November 2013. Primarily to offer a service to the businesses on the
Enterprise Estate and the community of Great Barrow and the surrounding areas, as well as providing employment for 8 staff and
numerous volunteers over the past 9 years. The Blubell Café has had a major positive impact by promoting the charity
(Barrowmore) and bringing on average over 300 customers per week to the Barrowmore Estate. As a result the charity has received
some small monetary donations along with lots of donated items such as furniture and clothing for the residents in Barrowmore
House. It was envisaged that the Bluebell Café was never intended to make a profit for Barrowmore Ltd, it was initially set up to
provide a service to the 24 businesses on the Enterprise Estate and to serve the local community as a local hub for all to enjoy with
its beautiful location situated within the parkland of the estate, and has proven to be an excellent marketing tool which has helped
enhance the reputation of the charity.

Barrowmore Enterprise Estate

The Enterprise Estate continues to provide a level of income to offSet the costs of the service provision and activities with which the
charity is involved. At the time of writing all of the business units are taken and our main difficulty is to ensure that adequate measures
in terms of maintenance are taken to ensure that the units are kept in a good state of repair and continue to provide a level of income.
Over the past few years over £150,000 has been spent on the maintenance of the services infrastructure. Back in 2007/8 a major
exercise was undertaken to examine and renew a significant amount of electrical wiring on the estate to ensure compliance with
current legislation.

As mentioned earlier, it should be noted that the financial returns from the Enterprise Estate are declining due to the heavy
maintenance requirement and it has been recognised that because of this, the Enterprise Estate in its present state would have a limited
life but if the development plan above is approved part of the revenue received could be utilised to accelerate the upgrading of the
facilities.
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Financial Review

Summary of Year End Position
The Statement of Financial Activities (SOFA) for 2024 is set out on page 11 and shows the analysis of the charity’s incoming resources
and expenditure of those resources.

The management of the charity is always conscious of the need to maintain costs at a manageable level and it is pleasing to report
that in a time of such change and development this is being achieved.

The trustees are provided with management accounting information quarterly and cashflow on a monthly basis to ensure that they are
fully aware of the ongoing financial status of the organisation.

The results for the year show the Group’s reserves are £9,324,482 (2023: £9,479,187) with a group deficit before revaluation gains
in the year of £154,705 (2023 - £131,919) and a deficit after revaluation gains of £154,705 (2023 - £1,328,881 surplus). The trading
subsidiary, Barrowmore Social Enterprises Limited, produced a loss of £7,009 (2023: £4,776).

The principal funding sources come in the way of individual residents who are either self-funders or who receive a number of
individual benefits such as Housing Benefit, Disability Living Allowance, Personal Independence Payments, and Carers Allowance
etc. Income from this area is consistent with last year.

Total income has increased by £58,407 (4.8%) overall which is due to an increase in the monthly rental amounts with rents on the
investment properties being increased and housing benefit for supported accommodation being raised, both as a result of the increased
expenditure incurred.

There has been a £71,710 (5.4%) increase in expenditure during the year due to an increase in prices across the board, notably
electricity, insurance and staff wages.

Reserves Policy

The trustees and management continually review the level of reserves required by the charity. The charity aims to have free reserves
which are those unrestricted funds not invested in fixed assets. The trustees consider that as a relatively small charity with a fairly
predictable income stream and with average monthly outgoings of under £100,000 that the short to medium term target for liquid
assets at the end of any given month should currently be set at £200,000 to £250,000. The charity reduced its free reserves position
in the year to £439,667 at 31 December 2024 (2023: £537,170) and is still in excess of its target free reserves.

Restricted funds at the year-end amounted to £23,000 (2023 - £Nil) as the charity received a restricted donation in the year ended 31
December 2024.

There are currently no designated funds.

Plans for Future Periods

The Board has recognised that in addition to accessing resources in terms of competitive tendering, partnership working with
other similar minded organisations presents a way of pooling resources and spreading risk. Further, partnerships with commercial
organisations with an empathy with the aims and objectives of Barrowmore would prove beneficial to both parties.
Barrowmore recognised the need to move forward by diversifying and adopting social enterprise and regeneration.

Chairman’s Thanks

It has been a pleasure and an honour to continue to undertake the role of chairman of Barrowmore in 2024. That role is made so much
easier by the fact that the charity has a board of significant collective experience and very high-quality individual skills covering all
aspects of the business and social aspects of the charity. As these highly professional skills and the time given by the trustees are on
a voluntary basis, I thank them once again on behalf of Barrowmore for their continued committed support during 2024.

We lost our dear friend and fellow Director Mr. John Heath in November. John had been a very active hands-on Director for over
18 years, and he will be sadly missed by all at Barrowmore. We also lost our dear friend Gill Fullwood who regularly volunteered
at Barrowmore in particular working many hours on the allotment and assisting with the hundreds of volunteers that attend the
estate each year. Gill will also be sadly missed by all of the staff and residents . Memorials will take place for John & Gill in 2025
with benches and plaques to commemorate them both.

Mr Haycock and his staff are again to be thanked and congratulated on the continued advances that they have made again in respect
of the overall performance of the organisation. In particular with the general continued increased cost of living.

The ongoing significant changes that continued during the past year continued a positive and creative approach that the Barrowmore
team have been able to create an environment of achievement in all sectors of the business. During the past year, the residents have
enjoyed numerous in-house activities such as quizzes, bingo, pool competitions, archery and BBQ’s etc. In addition, trips to
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Chester FC, to watch the world professional Welsh Open snooker quarter finals in Llandudno along with a holiday to Haven Holiday
Park in Porthmadog. The residents enjoyed trips to the town centres and the beach. All these ongoing activities have been
instrumental for the wellbeing of our residents, and we see improvements with residents becoming more confident and independent
on a daily basis.

Continued works has been completed to the residents’ rooms in Barrowmore House, full refurbishments to include, new bathrooms
suites, full redecoration along with new flooring. In addition works have been completed to properties in Irons Lane, Barrowmore
Court and Robinson Close to include new fitted kitchens, bathrooms new flooring and full redecoration and external UPVC windows
and doors in Irons Lane.

It has been very encouraging that we have through continued prudent management been able to see our cashflow levels continue to
increase each year and to help achieve one of our critical aims of achieving a more comfortable protective financial status for the
charity to enable us to withstand any exceptional major challenges whilst continuing to achieve our social aims as stated above.

On behalf of myself and my fellow directors I should like to express our gratitude to Mr Haycock and the staff that have continued to
work throughout 2024 and the ongoing commitment to the residents and the charity as a whole and for the very professional manner
in which they have addressed all challenges in 2024,

Trustees’ indemnity arrangements

Individual indemnities have been provided to the trustees, under which the company has agreed to indemnify the trustees to
the extent permitted by law in respect of all liabilities to third parties arising out of, or in connection with, their execution of their
powers, duties and responsibilities as trustees of the company. These indemnities are qualifying Third Party Indemnity Provisions
as defined in Section 236 of the Companies Act 2006 and copies are available for inspection in the office during normal working
hours.

Auditors
The auditors, Champion Accountants LLP, have indicated their willingness to be reappointed at the AGM.

Statement of Trustees Responsibilities

The charity trustees (who are also the directors of Barrowmore Limited for the purpose of Company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state
of affairs of the charity and the group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. In preparing those financial statements, the trustees are required to:

s select suitable accounting policies and then apply them consistently;

e  observe the methods and principles in the Charities SORP 2019 (FRS 102);

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in
operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the charitable group and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charity and the group and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the trustees are aware, at the time of approving our trustees’ annual report:

e there is no relevant audit information of which the charitable company’s auditors are unaware; and
o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and
to establish that the auditor is aware of that information.
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This report has been prepared having taken advantage of the small companies exemption in the Companies Act 2006.
On behalf of the Board:

K e

Mr A W Morrison
Trustee

20 June 2025
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Opinion .
We have audited the accounts of Barrowmore Limited (the ‘charity’) and its subsidiary (the ‘group’) for the year ended
31 December 2024 which comprise the Consolidated Statement of Financial Activities, the Consolidated and Parent Balance Sheets,
the Consolidated Statement of Cash Flow and the notes to the accounts, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:

— give a true and fair view of the state of the group’s and charity’s affairs as at 31 December 2024 and of the group’s incoming
resources and application of resources, including its income and expenditure, for the year then ended;

—  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~  have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the group and charity in accordance with the ethical requirements that are relevant to our
audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken during the audit:

o the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and parent charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the Charities Act 2011
require us to report to you if] in our opinion:
e adequate and sufficient accounting records have not been kept by the parent charitable company, or returns adequate for our
audit have not been received from branches not visited by us; or
e the parent charitable company’s financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or
e the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and take
advantage of the small companies’ exemptions in preparing the directors’ report.

-0
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Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees' (who are also the directors of the parent charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the group or the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

The responsibility for the prevention and detection of irregularities, including fraud, lies with the trustees and with those charged with
governance of the charity. The objectives of our audit in respect of irregularities and fraud are to assess the risk of material misstatement
of the financial statements due to fraud, to obtain sufficient, appropriate audit evidence regarding the assessed risks and to respond
appropriately to fraud or suspected fraud identitied during the audit.

We determine significant applicable laws and regulations through discussion with those charged with governance of the charity and
our own knowledge of the charity sector and design audit procedures to help identity instances of non-compliance with those laws and
regulations that may have a material effect on the financial statements.

We consider the applicable laws and regulations to be the financial reporting framework (FRS 102 and the Companies Act 2006),
Charity Law, the relevant tax regulations in the UK, employment law, the Health and Safety at Work Act 1974 and Safeguarding
legislation.

We consider the control environment and the procedures in place to address identified risks, including management override,
non-compliance with laws and regulations and to prevent and detect fraud or irregularity. Our procedures are designed to provide
reasonable assurance that the financial statements are free from material misstatement or error and include: enquiries of management
and of staff in key compliance functions; review of minutes of meetings of those charged with governance; review and testing of
manual journals and significant transactions outside the normal course of business; review of financial statement disclosures and testing
to supporting documentation; performance of analytical procedures.

We are not responsible for preventing non-compliance and due to the inherent limitations of an audit, as described above, the audit
cannot be relied upon to detect all instances of non-compliance with laws and regulations.

A turther description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report .

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's members and its
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members as
a body and the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

H 1 0( 2] pr ;WM
Andrew Hopwood BSc (Hons) FCA
Senior Statutory Auditor
For and on behalf of Champion Accountants LLP 2% Floor, Refuge House,
Statutory Auditor 33-37 Watergate Row
CHESTER CHI 2LE
Champion Accountants LLP is eligible to act as an auditor in
terms of Section 1212 of the Companies Act 2006. Date: 20 June 2025
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Barrowmore Limited

Consolidated Statement of Financial Activities (Incorporating an Income and Expenditure Account)

For the Year Ended 31 December 2024

2024 2023
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £
Income and endowments from:
Donations and legacies 2 5,168 23,000 28,168 1,259
Charitable activities
Supported accommodation 5 627,634 - 627,634 650,775
Other trading activities 3 184,461 - 184,461 173,979
Investments 4 430,113 - 430,113 385,956
Total income and endowments 1,247,376 23,000 1,270,376 1,211,969
Expenditure on:
Raising funds
Subsidiary - cost of sales 3 72,764 - 72,764 70,821
Subsidiary - operating costs 3 117,744 - 117,744 98,917
Charitable activities 8 910,581 - 910,581 848,991
Other - Cost of managing investments 9 314,186 - 314,186 324,836
Total expenditure 1,415,275 - 1,415,275 1,343,565
Net gains on investments 13 - - - 1,078,000
Net income (167,899) 23,000 (144,899) 946,404
Transfers between funds 19 - - - -
Other recognised gains/(losses):
- Gains on revaluation of freehold property 11 - - - 382,800
- Actuarial gains/(losses) on defined benefit pension plans 18 (9,806) - (9.806) (323)
Net movement of funds (177,705) 23,000 (154,705) 1,328,881
Reconciliation of funds
- Total funds brought forward 9,479,187 - 9,479,187 8,150,306
- Total funds carried forward 9,301,482 23,000 9,324,482 9,479,187

There are no recognised gains and losses other than as stated above.

All income and expenditure derive from continuing activities.

The notes form part of these financial statements.
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Barrowmore Limited

Consolidated Balance Sheet
For the Year Ended 31 December 2024

2024 2023 2024 2023
Group Group Company Company
Notes £ £ £ £
Fixed assets
Tangible assets 11 2,973,815 3,054,017 2,970,174 3,046,269
Investments
- Investments in subsidiaries 3,12 - - 1 1
- Investment property 13 5,888,000 5,888,000 5,888,000 5,888,000
8,861,815 8,942,017 8,858,175 8,934,270
Current assets
Stocks 14 5,049 3,067 3,722 1,950
Debtors 15 163,227 106,430 184,405 124,389
Cash at bank and in hand 476,986 598,063 475,074 596,803
645,262 707,560 663,201 723,142
Liabilities
Amounts falling due within one year 16 (172,532) (165,527) (163,162) (156,703)
Net current assets ) 472,730 542,033 500,039 566,439
Total assets less current liabilities 9,334,545 9,484,050 9,358,214 9,500,709
Defined benefit pension scheme liability 18 (10,063) (4,863) (10,063) (4,863)
Net assets 9,324,482 9,479,187 9,348,151 9,495,846
The funds of the charity: 20
Unrestricted funds:
- General fund 19 8,234,724 8,388,923 8,258,393 8,405,582
- Revaluation reserve 19 1,066,758 1,090,264 1,066,758 1,090,264
Restricted income funds 19 23,000 - 23,000 -
Total funds 9,324,482 9,479,187 9,348,151 9,495,846

The trustees have prepared group accounts in accordance with Section 398 of the Companies Act 2006 and Section 138 ofthe Charities
Act 2011. These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to small
companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members of the company.

The financial statements were approved by the Board of Trustees on 20 June 2025 and were signed on its behalf by:

Mr A W Morrison
Company Number : 05988028

The notes form part of these financial statements.
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Barrowmore Limited

Consolidated Statement of Cash Flow
For the Year Ended 31 December 2024

Cash flows from operating activities

Cash flows from investing activities
Rent received
Service and rechargeable expenses
Payments to acquire tangible fixed assets
Bank interest received

Cash flows from financing activities
Pension scheme expenses
Repayment of pension deficit

Increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Reconciliation of net incoming resources before transfers to net cash flow from operating activities

Net movement of funds

Depreciation/Impairment charges

(Increase)/decrease in stock

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Less: Unrealised net gains on investments

Less: Unrealised net gains on revaluation of freehold property
Less: Actuarial (gain)/loss on defined benetit pension plans
Less: Rent received

Less: Service and rechargeable expenses

Less: Bank interest received

Net cash flow from operating activities

Analysis of changes in net (debt)/funds

At
1 Jan 2024
£

Cash at bank and in hand 598,063

Total Funds 598,063

2024
£
(524,851)

298,194
131,920
(21,733)

(4,606)

(121,077)

598,063

476,986

(154,705)
101,935

(1,982)

(56,797)
7,005

9,806
(298,194)
(131,920)

(524,851)

Cashflows
£

(121,077)

(121,077)

2023
£
(451,883)

263,192
119,723

(2,574)
3,041

(4,606)
(73,107)
671,170

598,063

1,328,881
88,758
(1,450)
9,277)

(12,362)
(1,078,000)
(382,800)
323
(263,192)
(119,723)
(3,041)

(451,883)

At
31 Dec 2024
£

476,986

476,986
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

1 Accounting Policies

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standards applicable in the UK and Republic of Ireland (FRS 102), Charities SORP (FRS 102) and the Companies Act 2006.
Barrowmore Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note below.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

Basis of consolidation

The Consolidated Statement of Financial Activities, the Consolidated Balance Sheet and the Consolidated Statement of Cash
Flows include the financial statements of the company and its subsidiary undertakings made up to 31st December 2024. There
are uniform policies across the group and intra group transactions are eliminated on consolidation. Consolidation is on a line
by line basis. A separate Statement of Financial Activities and Income and Expenditure Account for the charity has not been
presented because the charity has taken advantage of the exemption afforded by Section 408 of the Companies Act 2006.

Going Concern

The trustees feel that Barrowmore is well placed to negotiate the challenging conditions currently facing the UK economy.
The charity’s income, in the main, is government funded by Cheshire West & Chester via Housing Benefit payments and its
current level of cash is positive. Its freehold property is unencumbered, which gives the trustees comfort in being able to
meet the Charity’s liabilities for the coming 12 months.

In reaching their conclusion, the trustees have considered the company’s monthly cash flows and applied sensitivity
analysis as appropriate.

Barrowmore’s income is 65% residential and 35% commercial. Barrowmore are actively seeking funding from grants from
external sources.

After consideration of all factors, the trustees continue to adopt the going concern basis in preparing the financial statements.

The funds of the charity
Unrestricted funds are thosé funds for use at the discretion of the trustees in furtherance of the general objectives of the charity.

Restricted funds are those funds which are to be used in accordance with specific restrictions imposed by donors.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the income
and the amount can be quantified with reasonable accuracy.

Investment income comprises rents receivable, service and rechargeable expenses and interest on cash balances, and is
recognised on an accrual basis.

In respect of *Other trading activities’ revenue represents the amount received or receivable for goods and services sold during
the year, exclusive of Value Added Tax. Revenue is recognised in the financial statements when the goods are sold to the
customer. Cafg sales are made in the United Kingdom and are usually in cash or by debit/credit card.

Donated services and facilities are included at the value to the charity where this can be quantified. No amounts are included
in the financial statements for time donated by volunteers.

Resources expended
Expenditure is accounted for on an accruals basis and is recognised where there is a legal or constructive obligation to pay:

a) Raising funds includes costs of costs of non~charitable trading.

b) Cost of charitable activities relate to the work carried out on the core purpose of assisting people with a disability.

c) Governance costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice. Where governance costs cannot be directly attributed, they are split 65% across charitable
activities and 35% are allocated to ‘Other - Cost of managing investments’.

d) Support costs are those costs incurred directly in support of expenditure on the objectives of the charity. Where support
costs cannot be directly attributed, they are split 65% to charitable activities and 35% are allocated to *Other - Cost of
managing investments’.

e) ‘Other — Costs of managing investments’ are the costs associated with managing and maintaining the Enterprise Estate
together with the properties on Irons Lane.
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Tangible fixed assets

Freehold buildings are included at valuation. Formal valuations are performed every three years. All other tangible fixed
assets are included at cost. Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Freehold property 2% to 10% on cost

Plant and machinery 20% on cost

Fixtures and fittings 20% on cost

Motor vehicle 20% on cost

Capital items costing less than £1,000 are written off as an expense as acquired; this more accurately reflects the assets’ useful
life.

An amount equal to the excess of the annual depreciation charge on revalued assets over the notional historical cost
depreciation charge on those assets is transferred annually from the revaluation reserve to the general fund.

Fixed asset investments
Investment properties are included in the balance sheet at fair value.

Barrowmore Limited holds a fixed asset investment in its subsidiaries at cost.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving
items.

Debtors
Trade debtors include resident rent invoiced and recoverable at the year end. Prepayments and accrued income include
expenditure items paid for or invoiced in advance and resident’s rents due but not yet recovered at the year end.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months
or less form the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement amount. Deferred income includes residents
rents received in advance which relate to a period after the year end.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value with
the exception of bank loans which are subsequently measured at the carrying value plus accrued interest less repayments. The
financing charge to expenditure is at a constant rate calculated using the etfective interest method.

Pension costs

Pension costs for the company’s defined contribution scheme are charged against income in the year in which they are
incurred.

The company also participates in a multi-employer defined benefit scheme, details of which are contained in note 19.

Operating leases
Rentals paid under operating leases are charged to the income and expenditure on a straight-line basis over the period of the
lease. -

Taxation
As a registered charity, the company benefits from rates relief and is generally exempt from Income Tax, Corporation Tax
and Capital Gains Tax, but not Value Added Tax. Irrecoverable Value Added Tax is shown as a separate cost.
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is reasonable assurance that

the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are met. Where a
grant does not specify performance conditions it is recognised in income when the proceeds are received or receivable. A
grant received before the recognition criteria are satisfied is recognised as a liability.

Company status
Barrowmore is a company limited by guarantee. The members of the company are the trustees. In the event of the charity

being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity.

Volunteers
The value of services provided by volunteers is not incorporated into these financial statements. Further details of the

contribution made by volunteers can be found in the Trustees Annual Report and note 2.

2 Donations and legacies
Unrestricted Restricted 2024 2023
£ £ £ £
Donations 5,168 23,000 28,168 1,259
5,168 23,000 28,168 1,259

In 2024 the charity received volunteer support of 127 volunteers (2023: 205) totalling 762 hours (2023: 1,230 hours) from the
staff at Lloyds Bank, DWP, Bank of Scotland and RSMUK. In accordance with accounting standards, the economic

contribution of general volunteers is not included in the accounts.

3 Other trading activities
2024 2023
£ £
Subsidiary Sales 184,461 173,979
184,461 173,979
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Barrowmore Social Enterprise Ltd As reported in subsidiary
Pergroup  Consolidation financial statements
Accounts Adjustments 2024 2023
£ £ £ £
Turnover 184,461 17 184,444 175,103
Cost of sales (72,764) - (72,764) (70,821)
Gross profit 111,697 amn 111,680 104,282
Operating costs (117,744) (945) (118,689) (109,058)
Results for the year (6,047) (962) (7,009) (4,776)

The company owned 100% of the share capital of Barrowmore Social Enterprises Limited at 31 December 2024.
The subsidiary is registered in England and Wales. Barrowmore Social Enterprises Limited’s principal activity is that of café

operator. The trading results are set out above.

In the year, Barrowmore Social Enterprises Limited took advantage of exemption from the audit of their individual accounts
under section 479A of the Companies Act 2006.

At 31 December 2024 the company’s assets, liabilities, share capital and reserves were:

Barrowmore As reported in subsidiary
Social financial statements
Enterprises Ltd 2024 2023
£ £ £
Fixed Assets 3,641 3,641 7,748
Current Assets 4,409 4,409 2,820
Current liabilities (31,718) (31,718) (27,227)
(23,668) (23,668) (16,659)
Represented by
Share capital and reserves (23,668) (23,668) (16,659)
4 Investments
2024 2023
£ £
Rents received 298,194 263,192
Service and rechargeable expenses 131,920 119,723
Bank interest received - 3,041
430,113 385,956
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

5 Incoming Resources from Charitable Activities
Activity
Barrowmore House/Court: rents supported accommodation
6 Net income/(expenditure) for the year

This is stated after charging:
Operating leases - equipment
Depreciation

Auditors remuneration

- Audit fees

-Other fees

7 Staff Costs
The aggregated payroll costs of the above were:

Wages and salaries
Social security costs
Pension

2024 2023
£ £
627,634 650,775
627,634 650,775
2024 2023
£ £
5,260 8,223
97,828 84,596
10,750 9,225
1,128 750
2024 2023
£ £
528,734 509,781
49,477 43,305
21,095 26,845
599,306 579,931

The figures above do not include agency costs of £3,836 (2023: £11,095) who cover for holidays and sickness or staff

shortages, or redundancy costs of £Nil (2023: £Nil).

The trustees received no emoluments or other benefits and there were no trustees expenses paid for the year ended

31 December 2024 (2023:£Nil).

There was 1 employee earning taxable emoluments within the £80,000 to £100,000 range (2023: 1). For staff whose
emoluments exceed £60,000, pension contributions amounting to £4,108 were paid for benefits under a defined contribution

pension scheme (2023: £4,203).

Total key management personnel remuneration (including Employers N.L) for the year was £92,243 (2023 - £94,410).

The average monthly head count was 27 (2023: 27) and the average number of full-time equivalent employees during the year

was:

Management

Supported accommodation
Administration
Maintenance

Café

2024 2023
2 2

6 7

1 1

2 2

2 2

13 14
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

8 Expenditure on Charitable Activities

Supported Total Total
Accommodation 2024 2023
£ £ £
Staff costs 253,402 253,402 221,037
Training costs 24 24 -
Rates & water 884 884 13,017
Light & heat 95,604 95,604 78,701
Cleaning 21,277 21,277 12,396
Provisions 61,481 61,481 61,131
Insurance 27,079 27,079 19,129
Postage & stationery 444 444 310
Legal & professional 688 688 3,167
Depreciation 75,857 75,857 61,448
Leasing 2,630 2,630 4,112
Nonrecoverable VAT 22,330 22,330 22,582
Bad debts 947 947 554
Motor expenses 60 60 -
Repairs & renewals 77,682 77,682 87,749
Agency staff 3,416 3,416 11,095
Travel expenses 3,467 3,467 5,405
Sundries 231 231 1,064
Subscriptions 1,892 1,892 1,153
Animal costs 267 267 -
Governance costs (see below) 7,721 7,721 6,484
Support costs (see below) 253,200 253,200 238,457
910,581 910,581 848,991

Of the total expenditure on charitable activities £910,581 (2023 - £848,991) was unrestricted and £Nil (2023 — £Nil) was

restricted.
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Governance and Support costs

Total Total
Support Goveinance Unrestricted Unrestricted
Costs Costs 2024 2023
£ £ £ £
Staff costs 249,868 - 249,868 257,658
Training costs 1,020 - 1,020 3,034
Light & heat 19,311 - 19,311 16,641
Telephone 2,014 - 2,014 6,796
Cleaning 17 - 17 -
Postage & stationery 1,785 - 1,785 1,039
Advertising 82 - 82 418
Legal & professional 30,181 - 30,181 14,390
Depreciation 15,229 - 15,229 18,232
Bank charges 2,392 - 2,392 1,690
Multi-employer pension scheme costs 5,468 - 5,468 5,324
Leasing 2,630 - 2,630 4,112
Interest on overdue taxation - - - 748
Non recoverable VAT 8,311 - 8,311 9,674
Computer costs 2,674 - 2,674 2,662
Motor expenses 2,571 - 2,571 2,582
Repairs & renewals 34,135 - 34,135 16,275
Agency staff 420 - 420 -
Travel expenses 2,714 - 2,714 1,311
Sundries 7,269 - 7,269 2,449
Subscriptions 1,271 - 1,271 1,457
Animal costs 177 - 177 365
Auditor's remuneration - 11,878 11,878 9,975
389,539 11,878 401,417 376,832

These costs are apportioned between the various activities of the charity as shown above and in note 9.
Details of how they are apportioned are in the Accounting Policies in note 1.
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

9 Other — Cost of Managing Investments

Rates & water

Light & heat

Telephone

Cleaning

Insurance

Legal & professional
Depreciation
Non-recoverable VAT
Bad debts

Motor expenses

Repairs & renewals
Travel expenses

Sundries

Animal costs

Governance costs (see Note 8)
Support costs (see Note 8)

10  Parent Company Surplus/Deficit

As permitted by section 408 of the Companies Act 2006, the parent company’s income and expenditure account as a single
entity has not been included in these financial statements. The parent company’s deficit for the financial year was £147,695

(2023: Gains of £1,333,657).

Total Total
Unrestricted Unrestricted
2024 2023
£ £
7,139 15,635
63,867 58,446
7,377 6,204
584 3,138
4,870 6,908
3,056 1,565
6,742 4,916
3,694 6,007
497 1,159
- 220
75,588 88,607
83 -
- 140
194 -
4,157 3,491
136,339 128,400
314,186 324,836
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

11 Tangible Fixed Assets

Group

Freehold Plant and Fixtures and Motor

property machinery fittings Vehicle Total

£ £ £ £ £

Cost/Valuation
At 1 January 2024 3,162,800 15,040 411,636 4,250 3,593,726
Additions - - 21,733 - 21,733
Disposals - - - - -
Revaluations - - - - -
At 31 December 2024 3,162,800 15,040 433,369 4,250 3,615,459
Depreciation
At 1 January 2024 166,800 13,723 355,426 3,760 539,709
Charge for year 63,256 402 37,787 490 101,935
Eliminated on disposal - - - - -
At 31 December 2024 230,056 14,125 393,213 4,250 641,644
Net Book Value
At 31 December 2024 2,932,744 915 40,156 - 2,973,815
At 31 December 2023 2,996,000 1,317 56,210 490 3,054,017
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Tangible Fixed Assets (Continued)

Company

Freehold Plant and Fixtures and Motor

property machinery fittings Vehicle Total

£ £ £ £ £

Cost/Valuation
At 1 January 2024 3,162,800 15,040 380,093 4,250 3,562,183
Additions - - 21,733 - 21,733
Disposals - - - - -
Revaluations - - - - -
At 31 December 2024 3,162,800 15,040 401,826 4,250 3,583,916
Depreciation
At 1 January 2024 166,800 13,722 331,632 3,760 515914
Charge for year 63,256 402 33,680 490 97,828
Eliminated on disposal - - - - -
At 31 December 2024 230,056 14,124 365,312 4,250 613,742
Net Book Value
At 31 December 2024 2,932,744 916 36,514 - 2,970,174
At 31 December 2023 2,996,000 1,318 48,461 490 3,046,269

It is Barrowmore Limited’s policy to formally revalue its freehold property every three years. The freehold properties were
valued by S R Thellwell Chartered Surveyor in June 2024 on an existing use fair value and this valuation is reflected in the
figures above. The trustees do not consider that the existing use fair value was materially different at 31 December 2024,

The historical cost of assets (freehold property) included in the above at valuation is £2,915,511 (2023: £2,915,511) and the
aggregate depreciation thereon would have been £751,743 (2023: £693,433).
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

12

13

Fixed Asset Investments

Interest in group
undertakings
£

Company

Cost

At 1 January 2024 1
Amounts written off in year -
At 31 December 2024 1

The principal group undertakings which are all incorporated in England and Wales:
% of issued

Issued share ordinary shares
Activity Capital capital held

Barrowmore Social Enterprise Limited Operation of café 1 100%
Company Number : 08772299

The trustees believe that the carrying value of Barrowmore Social Enterprises Limited is supported by its underlying net assets.
Details are included in Note 3 of these accounts.

Investment Property — Group and Company

£
Cost/Valuation
At 1 January 2024 5,888,000
Additions )
Transfers -
Revaluations -
At 31 December 2024 5,888,000
Net Book Value
At 31 December 2024 5,888,000

At 31 December 2023 5 ,888,000

It is Barrowmore Limited’s policy to formally revalue its investment properties every three years. The investment properties
were valued by S R Thellwell Chartered Surveyor in June 2024 on an existing use fair value and this valuation is reflected in
the figures above. The trustees do not consider that the existing use fair value was materially different at 31 December 2024.

The historical cost of assets included in the above at valuation is £2,078,372 (2023: £2,078,372).
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

14 Stocks
Group Company
2024 2023 2024 2023
£ £ £ £
Provisions 3,722 1,950 3,722 1,950
Goods for resale 1,327 1,117 - -
5,049 3,067 3,722 1,950
15 Debtors: Amounts falling due within one year
Group Company
2024 2023 2024 2023
£ £ £ £
Trade debtors 113,607 105,036 112,436 104,592
Amounts owed by group undertakings - - 22,348 18,403
Prepayments and accrued income 1,635 1,020 1,635 1,020
Other debtors 47,986 374 47,986 374
163,227 106,430 184,405 124,389
16  Liabilities: Amounts falling due within one year
Group Company
2024 2023 2024 2023
£ £ £ £
Trade creditors 12,225 9,619 10,275 7,464
Taxation and social security 21,876 18,819 15,767 13,110
Other creditors 52,462 50,234 52,462 50,274
Accruals and deferred income 85,969 86,855 84,658 85,855
172,532 165,527 163,162 156,703
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Barrowmore Limited

Notes to the Consolidated Financial Statements
For the Year Ended 31 December 2024

Operating Lease Commitments

The following operating lease payments are committed to be paid over the following period:

2024 2023
£ £
Expiring:
Within one year ' 5,580 5,492
Between one and five years 2,883 7477
8,463 12,969

Pension Commitments

The company operates a defined contribution pension scheme. Contributions in the year amounted to £22,394
(2023: £26,845). The amount outstanding at the year-end was £2,999 (2023: £2,795). Employer’s contributions are based
upon 5% of gross earnings and employees’ contributions are between 3% and 5%.

The company also participates in a multi-employer scheme which provides benefits to some 1,300 non-associated participating
employers. The scheme is a defined benefit scheme in the UK and it is not possible for the company to obtain sufficient
information to enable it to account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as a
defined contribution scheme. The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is
potentially liable for other participating employers' obligations if those employers are unable to meet their share of the scheme
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme
deficit on an annuity purchase basis on withdrawal from the scheme.

As the scheme is in deficit and the company has agreed to a deficit funding arrangement, the company, in accordance with
Charities SORP (FRS 102), recognises a liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present value is calculated using
the discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a cost together with any
remeasurements calculated in the year in respect of the liability.

Reconciliation of opening and closing defined benefit pension liability:

2024 2023
£ £ £ £
Present value of liability at start of period 4,863 9,146
Unwinding of the discount factor 138 331
Remeasurements - impact of any change in assumptions 63 ®)
Remeasurements - amendments to the contribution schedule 9,605 -
9,806 323
Deficit contributions paid (4,606) (4,606)
Present value of liability at end of period 10,063 4,863
Discownt rate applied for the year 4.90% 5.31%
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19 Movement in Funds

Net
At movement At
1 Jan 2024 in funds 31 Dec 2024
£ £ £
Unrestricted funds
General fund 8,388,923 (154,199) 8,234,724
Revaluation reserve 1,090,264 (23,506) 1,066,758
9,479,187 (177,705) 9,301,482
Restricted funds - 23,000 23,000
Total Funds 9,479,187 (154,705) 9,324,482
Net movement in funds, included in the above are as follows:
Incoming
Resources Resource Gains and
in funds expended Transfer Losses Movement
£ £ £ £ £
Unrestricted funds
General fund 1,247,376 (1,415,275) 23,506 (9,806) (154,199)
Revaluation reserve - - (23,506) - (23,506)
Restricted funds
Restricted fund 23,000 - - - 23,000
Total Funds 1,270,376 (1,415,275) - (9,806) (154,705)

The transfers between the General Fund and the Revaluation Reserve relate to the depreciation charge on the revalued amount.

Restricted Funds

The restricted fund relates to a donation received of £23,000 specifically for the purchase of a minibus. The fund movements
during year are as follows:

Balance at Incoming Resources Balance at

1 January 2024  Resources expended Transfer 31 December 2024

£ £ £ £

MBNA Foundation - 23,000 - - 23,000
- 23,000 - - 23,000
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20 Analysis of group net assets between funds

21

2024
Unrestricted Restricted Total
funds funds
£ £ £
Tangble fixed assets 2,973,815 - 2,973,815
Fixed asset investments 5,888,000 - 5,888,000
Cash at bank and in hand 453,986 23,000 476,986
Other net current assets/(liabilities) (4,256) - (4,256)
Creditors falling due in more than one year - - -
Defined benefit pension scheme liability (10,063) - (10,063)
9,301,482 23,000 9,324,482
2023
Unrestricted Restricted Total
funds funds
£ £ £
Tangible fixed assets 3,054,017 - 3,054,017
Fixed asset investments 5,888,000 - 5,888,000
Cash at bank and in hand 598,063 - 598,063
Other net current assets/(liabilities) (56,030) - (56,030)
Creditors falling due in more than one year - - -
Defined benefit pension scheme liability (4,863) - (4,863)
9,479,187 - 9,479,187

Related Party Disclosures

Transactions with the subsidiary companies are disclosed in Note 3.

The amount due from Barrowmore Social Enterprises Limited at the balance sheet date was £22,348 (2023 - £18,403). Interest
of £945 (2023 - £514) has been charged on the average balance of the loans at the market rate of 4.75% and they are repayable

on demand.

There are no further transactions with related parties to disclose.
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