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Strata Florida Trust

Trustees' Report

The trustees, whe are directors for the purposes of company law, present the annual report together with the financial
statements of the charitable company for the year ended 30 iune 2025,

Structure, Governance and Management

The trustees as charity trustees have control of the Charity and its property and funds. The trustess when quorate consist of at least
three but not more than ten individuals, al} of whom must be members.

The trustees must hold at least two meetings per year. Any issue arising in such meetings may be determined by 2 simple majority of
votes cast, provided a quorum is present.

Objectives and Activities

The aims and objectives of the charity are to:

1) Preserve for the benefit of the people of Ceredigion and of the natlan, the historical, architectural and constructional heritage that
may exist in and arcund the Abbey Farm of Stratz Florida in buildings (including any structure or erection, and any part of 2 buiiding
as so defined) of particular beauty or historical, architectural or constructional interest.

2} Advance the education of the public in connection with Strata Flarida and its surrounding landscape and heritage.

Trustees Powers

The trustees have the following powers in respect of the administration of the Charity:

1) To appoint {and remaove) any member {who may be a trustee) to act as Secretary in accordance with the Companies Act.

2) To appoint (and remove) a Chairman, Treasurer and other honorary officers from among their number.

3) To delegate any cther functions to committees, consisting of two or more individuals, appointed hy them. At least one member of
every committee must be a trustee and all proceedings of a committee must be reported promptly ta the trustees.

4) To make rules and reguiations consistent with the Memaorandum and Articles and Companies Act, to govern the proceedings at
general meetings and committees.

Achievments and Performance
The Strata Florida Trust enjoyed another year of progress with some key strategic objectives met.

We were delighted to be given the go shead from Cadw to manage the abbey site and visitor centre. This meant that the mzanagement
and oversight of the Abbey Farm, owned by the Trust and the Abbey ancient monument cwned by Cadw, could be unified for the first
time. Three fully bilingual staff were recruited to reopen the Abbey Visitor Centre 7 days a week between April 1st and October 31st.
The Trust also teok on the maintenance of the site and the day-to-day operation of the Visitor Centre building. As we approach the end
of our first full season, | am delighted to report that we have welcomed well over 5000 visitors to Strata Florida and we hope to build
on this in the years ahead.

Following & successful grant application to the National Heritage Lottery Fund we were able to schedule some urgent repairs to the
Mynachlog Fawr, the work should commence shortly for completion in the spring. The funding also provides for community
consultation on the future use of the Mynachlog Fawr and alsc to fund the restoration (assisted by additional private donations) of
the enigmatic painted panel from the house.

The Stables project managed on the Trust’s behalf by the World Manuments Fund progressed to the detailed planning stage with full
architects drawings, a detailed QA and the further development of close relationships with Further and Higher Education bodies in
order to maximise training epportunities.

The renovation of the Grade 2 listed Stables buildings is intended as a hands on training opportunity for apprentices in various
heritage building skills and as an ongoing training facility on the completion of the renovation phase. Subject to final funding
approvals we hope that work will start onsite in the spring of 2026.
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Strata Florida Trust

Trustees' Report {continued)

Achievments and Performance (continued)

The Archaeology Field Course enjoyed its fourth successful year of operation with over 70 students attending. The course further
extended our understanding of the scope of the abbey buildings and in 2026 will open a new area of excavation around the site
of the abbey mill.

In our second year of funding from NRW for community engagement we ran further well attended Mining days and some highly
successful visits for local schools-an area that we wish to build on further.

Thanks again go to our expanding and enthusiastic team of velunteers who continue to run the exhibition in the restored Ty Pair
building and for their work cataloguing the contents of the Mynachlog Fawr and putting them into safe storage - as well as for
keeping morale high at all times with excellent heme baked cakes!

The Trust continued to increase its capacity and capabilities to implement the next stage of its development with the appointment
of a new administrator fresing up capacity for our Operational Girector to move into a more strategic role, Strengthening our
cperationa! capability and our governance remains a key objective with further progress made during the year.

The board appointment three additional Trustees Eurig Salisbury and Ken Murphy and Jasmine Wilson. Two trustees retired and
| would like to thank Dafydd Johnston and Eurwyn Wiliam, for their service and centribution to the board during their tenure.
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Strata Florida Trust

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and Regulations.

The trustees are responsible for the preparation of financial statements for each financial year, The trustees must nat approve the
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the Charity
and of its incoming resources and application of resources, including its income and expenditure, for that pericd. In preparing
these financizal statements, the trustees are required to:

- select suitable accounting policies and apply them consistently;

- observe the methoeds and principles in the Charities SORP;

- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate te presume that the charitable
entity will continue in business,

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable
Charities {Accounts and Reports) Regulations, and the provisions of the constitution. The trustees are zalso responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detaction of fraud and other irregularities.

Approved by the trustees of the charity on

and signed on its behaif by:

Trustee
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Strata Florida Trust

Independent Examiner’'s Report to the trustees of Strata Florida Trust

| report to the charity trustees on my examination of the accounts of the charity for the year ended 30 June 2025 which are set
out on pages 610 14.

Respective responsibilities of trustees and examiner
The trustees are responsible for the preparation of the accounts. The trustees consider that an audit is hot required for this
year under section 144{2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.,

it is my responsibility to:

- examine the accounts under sectien 145 of the 2011 Act;

- ta follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5){h)
of the 2011 Act; and

- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried cut in accordance with the general directions given by the Charity Commission. An examination
includes & review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. it also includes cansideration of any unusual items or disclosures in the accounts, and seeking explanations from
you as trustees cancerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whether the accounts present a “true and fair view' and the
report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, nc matter has come te my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 130 of the Charities Act 2011; and
- to prepare accounts which accord with the accounting records and cemply with the accounting requirements of the 2011
Act

have not been met; or

{2} to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

23 College Street
tampeter
Ceredigion

SA48 TDY

Dateliiimnien.
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Strata Florida Trust

Statement of Financial Activities for the Year Ended 30 June 2025
{Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Totzl Total
Funds Funds 2025 2024
Note £ £ £ £
income and Endowments from:
Donations and legacies 2 63,772 110,443 174,215 151,928
Other activities 17,037 0 17,037 7,511
Total Income 80,809 110,443 191,252 159,439
Expenditure on:
Raising funds 3 {68,286} (68,607) (136,893) 88,903
Charitable activities {53,699} {0) {53,699) 58,214
Total Expenditure (121,985) (68,607) {190,592} (147,117}
Net {expenditure)/income {41,176) 41,836 560 12,322
Net movement in funds {41,178} 41,836 660 12,322
Transfers between funds 9,207 {9,207} o] o
{31,969) 32,628 660 12,322
Reconciliation of funds
Total funds brought forward 137,456 408,462 545,918 534,596
Total funds carried forward 105,487 442,091 547,578 546,918
Unrestricted Restricted Total Total
Funds Funds 2024 2023
Note £ £ £ £
Income and Endowrments from:
Donations and legacles 116,184 35,744 151,928 117,952
Qther activities 7,511 o 7,511 21,266
Total income 123,685 35,744 159,439 139,218
Expenditure on:
Governance and non-charitable activities (65,878) {23,025) (88,203) (47,889)
Charitable activities (58,214) {0} (58,214) (81,874)
Total Expenditure {124,092) (23,025) (147,117) {129,763}
Net (expenditure)/income 397 {12,719) 12,322 9,455
Net movement in funds 397 (12,719) 12,322 9,455
Transfers between funds 45,858 (45,858) 0 0
45,461 (33,139) 12,322 9,455
Reconciliation of funds
Total funds brought forward 91,995 442,601 534,596 525,141
Total funds carried forward 137,456 409,462 546,918 534,595
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Strata Florida Trust

(Registration number; 1117469}
Balance Sheet as at 30 June 2025

2025 2024
Nate £ £

Fixed assets
Tangible Assets 661 1,059
Heritage Assets 380,000 380,000

380,661 381,059
Current assets
Debtors 15,648 9,180
Cash at bank and in hand 161,695 169,995

177,343 179,175
Craditors: Amounts falling due within one year {10,426) {13,316)
Net current assets 166,917 165,859
Net assets 547,578 546,918
Funds of the charity:
Unrestricted funds i4 105,487 137,456
Restricted funds 14 442,091 409,462
Total funds 547,578 546,518

For the financial year ended 30 June 2025, the charity was entitled to exemption fromaudt under section 477
of the Companies Act 2006 relating to small companies.

Trustees responsibilities:

1) The mambers have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476, and

2) The trustees acknowledge their responsibitities for complying with the requirements of the Act with respect
to accounting records and the prparation of accounts.

The financial statements on pages 8 to 17 were approved by the trustees, and authorised forissue on .ol
and signed on their behalf by:
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025

L. Accounting pelicies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland {FRS 102} (issued in October 2019) - {Charities SORP (FRS 102}}, the Financial Reporting Standard applicable in
the UK and Republic of Ireland [FRS 102) and the Charities Act 2011

Basis of preparation
Strata Florida Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initiaily recognised at
historical cast ar transaction value unless otherwise stated in the relevant accounting policy notes.

Exemption from preparing a cash flow statement

The charity opted to adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow statement in these
financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to cantinue as a going cancern nor any significant
areas of uncertainty that affect the carrying value of assets held by the charity,

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount of the
income receivable can be measured refiably,

Donations and legacies

Donations are recognised whean the charity has been notified in writing of both the amount and settiement date. In the event that a donation s
subject to conditions that require a level of performance by the charuty befare the charity is entitied to the funds, the income is deferrad and
not recognised untll either those conditions are fuilly met, or the fulfilment of those conditions is whally within the cantrol of the charity and
itis probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants has been met. Where
performance conditions are attached to the grant and are yet tc be maet, the income is recagnised as a Hibility and included on the balance
sheet as deferred income to be released.

Expenditure

All expenditure is recognised once there s a legal or constructive obligation to that expenditure, it is probable settlement is required
and the amount can be measured reliably, All costs are allocated to the applicable expenditure heading that aggregate similar costs to
that category. Where costs cannot be directly attributed to particular headings, they have been allocated on a basis consistent with the
use of rescurces, with central staff costs aliocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’s use. Other support costs are allocated hased on the spread of staff costs.

Raising funds
These are casts incurred in attracting voluntary income, the management of investments and those incurrad in trading activities that raise
funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. it
includes both costs that can be allocated directly to such activities and those costs of an Indirect nature necessary to support them,

Gavernance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit,

strategic management and trustee’s meetings and reimbursed expenses.
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 {continued)

Taxation
The charity s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a charitabie company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in

respect of income or capital gains received within categorias covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated depreciation and subsequent
accumulated impairment losses.

Heritage assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated depreciation and subseguent
accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual value, over their
expected useful economic life,

Cash and cash equivalents
Cash and cash eguivalents comprise cash on hand and call deposits, and other short-term highly liguid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade debtors
Tracie debtors are amounts due from customers for merchandise sold or services performed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using the effective
interest method, less provision for impairment. A provision for the impairment of trade debtars is etablished when there is objective
evidence that the charity will not be able to collect all amounts due according to the original terms of the receivables.

Trade creditors

Are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers. Accounts payable
are classified as current liabilities if the does not have an uncenditional right, at the end of the reporting period, to defer settlement of
the creditar for at least twelve months after the reporting date. If there is an uncanditional right to defer settiement for at least twelve
months after the reporting date, they are presented as non-current liabilities,

Are recognised initially at the transaction price and subsequently measured at amortised cost using the effective interest method.
Borrowings

interest-bearing borrowings are initially recorded at fair value, net of transaction costs, Interest-bearing borrowings are subsequently
carried at amortised cost, with the difference between the proceeds, net of transaction costs, and the amount due on redemption being
recoghised as a charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognrised on the basis of the effective interest mathod and is included in interast payable and similar charges.

Barrowings are classified as current liabilities unless the charity has an uncenditional right to defer settlernent of the liability for at
least twelve months after the reporting date.
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 (continued)

Fund structure

Unrestricted income funds are general funds that are available for use at the trustee's discretion in furtherance of the objectives of the
charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that area
ar purpose.
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 {(continued)

2. Income from donations and legacies

Grants, including capital grants:
Grants from other charities

Total grant receipts

3. Expenditure on raising funds

Casts of generating donations and legacies

Allocated support costs

Total allocated support costs

4. Expenditure on charitable activities

Staff costs
Governance costs

Total charitable payments

5. Analysis of governance and support costs

Governance costs:
Independent examination feas
Depreciation, amortisation and similar costs

Total support costs

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
63,772 110,443 174,215 151,928
83,772 110,442 174,215 151,928
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
68,286 68,607 136,893 88,903
68,286 63,607 136,893 88,903
Unrestricted Restricted Total Total
Funds Funds 2025 2024
Note £ £ £ £
43,051 0 43,051 37,4565
5 2,558 0 2,558 2,080
45,609 0 45,609 39,555
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ f
2,160 0 2,160 1,682
398 0] 398 388
2,558 0 2,558 2,080
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 (continued)

6. Salaries
The average number of employeas in the year, caculated on a full-time eguivalent basis was 4 (2024 - 2). The
total salary payments were £80,819 (2024 - £48,985). There were no higher paid employeaes.

7. Trustees remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

8. Tangible fixed assets

Furniture and Total Total
equipment 2025 2024
£ £
Cost
Atlluly 2024 2,651 2,651 2,651
Additions C 0 0
At 30 June 2025 2,651 2,651 2,651
Depreciation
At1luly 2024 1,592 1,592 1,194
Charge in year 358 388 398
At 30 June 2025 1,990 1,930 1,592
Net book value
At 30 June 2025 661 661 1,059
9. Heritage assets
Total Total
Property 2025 2024
£ £
Cost
At 1 July 2024 380,000 380,000 380,000
At 30 June 2025 380,000 380,000 380,000
Depreciation
At 1 luly 2024 0 o] 0
At 30 June 2025 0 0 0
Net book value
At 30 June 2025 380,000 380,000 380,000
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Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 {continued)

10. Bebtors
Total Total
2025 2024
£ £
Trade debtors 10,770 4,613
Prepayments 4,878 4,567
Accrued income 0 0
15,648 9,180
11. Cash and cash equivalents
Total Total
2025 2024
£ £
Cash at bank 161,695 169,995
12. Creditors
Total Total
2025 2024
£ £
Trade creditors 8,308 11,606
Payments on account on iong term contracts 0 0
Other taxation and social security 968 964
Other creditors 537 134
Accruals 612 612
10,426 13,316

13. Pensions
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £1,280 {2024 - £1,042).

Page 13



Strata Florida Trust

Notes to the Financial Statements for the Year Ended 30 June 2025 (continued)

14. Funds

Restricted Funds
Unrestricted Funds

Total Funds

Restricted Funds
Unrestricted Funds

Total Funds

Restricted Funds
CAVO
CADW
Bont Stories
Cultural Recovery Fund
Mynachlog Fawr Emergency Works
Cynnaly Cardi SPF
Heritage Engagement
Ty Cerdd
Sacred Landscapes
ERF Virtual Histories
Heritage Asset Fund

Unrestricted Funds
Ganeral

Total funds

Balance at1 incoming Resources Balance at 30
Jul-24 resaurces expended Transfers lun-25
£ £ £ £ £
409,462 110,443 (68,607) {9,207) 442,091
137,456 8C,809 (121,985) $,207 105,487
545,918 191,252 (190,592) o} 547,578
Balance at1l Incoming Resources Balance at 30
Jul-23 resources expended Transfers Jun-24
£ £ £ £ £
442 601 35,744 (23,025) (45,858} 409,462
91,985 123,695 {124,092) 45,858 137,456
534,556 159,439 {147,117} 0 546,518
Balance at 1 Incoming Resources Balance at 30
Jul-24 resources expended Transfers Jun-25
£ £ £ £ £
0 2,874 6 (2,874} 0
0 0 (13,830) 0 {13,830)
a9 0 {s)) 0 89
767 0 {8} 4] 767
0 61,076 (15,632) 0 485,444
0 9,533 {9,533) 0 s}
20,219 36,960 (29,612) (5,333} 21,234
600 0 (0) 0 500
3,287 [oj {0} 0 3,287
4,500 o} {u)] 0 4,500
380,000 G o), 0 380,000
409,462 110,443 (68,607) (9,207) 442,091
137,456 80,808 {121,985) 9,207 105,487
546,918 191,252 {180,592) 0 547,578
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