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CEO and Chairman's Report
The last 12 months were characterised by two main drivers - the need to adapt rapidly, and to priorities working in partnership —both bam
out of a quest for survival in the face of Covid-19.

Almost every activity had to be rethought, res ssessed for risk and, in some instances, totally reinvented.

Many staff were forced to work from home, requiring them to quickly adjust to working at a distance from team-mates and leam new
software. The challenges to internal communications and IT were huge.

Colleagues in care and numing needed to deliver the same loving care to residents of Heathlands Vlfiage despite the barrier of sdfling PPE,
putting aside their fears for themselves and their families. The Vfilage's activity team had to find ways to continue to provide a stimulating,
uplifiing programme notwithstanding the lack of outside entertainers and volunteer helpers. At the same time, staff had to fiii relatives'
shoes and provide friendship and companionship to Vlfiagers.

The usual sodal opportunities at our Drop In, Community Cafe and Cafiee-stops for isolated community dients were suspended, but we
addressed this with the launch of Walk 'n' Talk get-togethers in Heaton Park and by moving certain communrty groups to online platforms.

Our Project Smile Play 8 Leam sessions were put on hold, deprMng parents and families of much-needed respite fram caring for our
young service users viith special needs, service users who in turn missed out on being with their friends, having fun and learning life skills.
As restrictions eased, we opened up play-pods in our Childrens' Centre limited to six youngsters, with strict safety measures in place. It
wasn't ideal but it was samething for families desperate for a break.

The list of challenges and changes goes on.

And yet, we got through it. Despite the heart-breaking loss of many treasured peaple that we cared for at Heathlands Village, as well as
dients and volunteers in the community, The Fed, as an organisatlon, not only survived but even extended its reach.

What held us in good steed were hrm yet flexible foundations which sustained our services, even when the pressure was greeter than
anything previously experienced in our history.

We responded and we modified. We made mistakes tao, as we learnt on the hoof. At times we upset people, but we were doing our besL

As the storm raged, the need to work dosely with other organisations became a dominant force —the mutuel sharing of sldlls, knowledge
and resources ensuring that those worst affected received appropriate support. These new alliances allowed us to enhance our olfering
and made money go further. A positive lesson for all.

In fact, we grew stranger in the last year through collaboration. We developed solid partnerships with sister charities, prindpally Jewish
Care, Nightingale Hammerson and the Jewish Leadership Caundl, in launching the Emergency Jewish Homes Appeak we ran a hugely
successMI campaign with the Hershel Weiss Centre and the Manchester Jewish Cammunity Strategic Group (MJCSG) to supply winter
school holiday food vouchers; we linked up with Salford City FC's Foundation 92 to defiver food and toy packages; with Maccabi and
Manchester Jewish Community Care to successfully bid for funding to tackle loneliness; partnered Langdon, L'Chaim Foadbank, the
Friendship Cirde, GIFT and Bowdon shul in other fundraising initiatives and developed a new MJCSG communal guide. For afi of this we
earned praise from leaders within the Jewish and wider world.

As we came face to face with everything that Covid could throw at us The Fed stood firm as the community's safety net.
We reimagined our fundraising strategy, inspiring our supporters with online events, a new major donor magazine, inventive challenges,
and straight-talking no-fuss appeals. These added up to a positive result during a 12-month parted when we often thought things couldn' t
get much worse.

It has been a tragic year, but heart-warming tao, as we witnessed courage and generosity beyond anything we could have imagined, from
every quarter.

And so pre than anything we just want to say thank you. Thank you for befievlng in us and helping us navigate the darkest waters.

M Cunning am Bernard Yaffe

Chief Executive

23 November 2021

Chairman
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Financial Review

I am pleased to report on The Fed's financial accounts for the year ended 31 March 2021.

In a 12-month period dominated by the trauma of Covid, it is very difficult to explain or compare the figures by reference to

previous years.

There have been numerous atypical cost items that need to bs highlighted, and at the same time several exceptional income

items, resulting from an extraordinary sst of circumstances.

During the early months of the financial year, we relied heavily on the HMRC furloughing scheme, resulting in a successful

claim of 6208k which helped to offset salary costs.

In addition, we received a further 6772k by way of David-19 grant funding. This helped to absorb the huge rise in the cost of

procuring personal protective equipment and other pandemic-related expenses.

There was a significant reduction in refurbishment costs from 6816k to 6210k following the completion of Willow Tree House

in the previous financial year.

Fortunately, due to firm relationships developed with sister charities within the Jewish Leadership Council, The Fed was

apportioned a share of the funds raised by the Emergency Homes Appeal. This helped to alleviate the fall in voluntary

income experienced due to the cancsfiation af fundraising events.

The occupancy rate in the residenbal care department of Heathlands Village dropped significantly during the year, and many

practical issues relating to the pandemic made it extremely difficult to re-fifi rooms and restore the rate to a healthy financial

level.

By contrast, our nursing care department proved to be far more resilient, mainly due to the development of our Discharge to

Assess Services provided to Bury and Trafford Local Authonties.

As in previous years, there has been a signiTicant increase in wage costs. This was due ta a further rise in the National LMng

Wage, a shortage of staff, high levels of sickness due to Cavid and difficulties in recruitment. We were forced to became

increasingly reliant on expensive recruitment agency stair fees. It is an issue we are seeking to tackle as we move towards

implementing the Real Living Wage in the not-t~istant future.

In conclusion, ths above factors led ta a net financial surplus for the year of 6864k which provides a much needed cushion

as we look to return to growth, preserve our resfiience and resources and cope with the increased demand for oui ssMcss
at Heathlands Village and in the community over the coming years.

Michael Sciama

Treasurer

23 November 2021
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Report of the Trustees for the Year ending 31 March 2021

Structure, Governance and Management - Governing Document

Federation of Jevrish Services Is a company limited by guarantee governed by its Memorandum and Articles of Association dated 1st December 2009.
it is registered as a charity vrith the Charity Commission.

Our Purposes and Activities/Objectives

The Directors are pleased to present their annual Directors' report together vrith the consobdated financial statements of ths charity and Its
subsidiaries for the year ending 31 March 2021 which are also prepared to meet the requirements for a Directors' report and accounts for Campanles
Act purposes.

The iinandal statemerrts comply wrth ths Charities Act 2011, the Companies Act 2006, the Memorandum snd Arlides af Association, and Accounting
and Reporting by Cherttles:Statement of Recommended Practice applicable to charities preparing their accounts m accordance vrith the
Finandal Reporting Standard applicable in the UK end Republic of Ireland (FRS 102) (efiectivs 1 January 2015).

The purposes of the charity are:

To provide advice, support and cars to Jewish people in need, af all ages. We provide support through the folkiwing services:

chfidren and familfes' servtces, residentIal care, naming care, day care, supported living, adult sadal work, mental

health support, volunteer support and carer*s setvtces.

Future Alms

Our purpose to provide outstanding advice, support, and care services to people living in the Jewish and local community remains unchanged. It has
however been significantly challenged over the last 12 months end we antldpate these challenges vali carifinue in 2021/22.
At the end of a financwl year, we would have reasonable insight into the year ahead. and be able ta make robust assumpbons about patential
occupancy and demand for services. The uncertainty created by the pandemic and the political changes affecting sodal care has made this an
extremely difficult exerdse.

Demand for residential and nursing cwe is changing, the pandemic hss created a lack of confidence and a reticence when it comes to admissions.

Where previously peaple may have chosen to come into residential care, this has dearly been affected end admissions are increasingly being driven

by need rather than choice.

Some areas of aur service delivery in the community are already experienang unprecedented demand and the focus and format of our services is
having to rapidly evolve in response to the Iang&erm tmpact of Coed-1 9.

We believe that our services must adapt and change in line with the needs of our community and benefioaiies and reflect the past pandemic
environment in which ws deliver help and support.

Our long term aims:

To be the social care provider af choice

~ Focusing on delwering responsive, safe, high-quality cars

~ Providing outstanding caring and compassionate services

Ensuring our Services are sustainable, effecfive, essential, and finandally strong

Using our resources effectively and managing costs

Maxlmising the benefit we ofier to the community

Developing new fundralsing plans and strengthening the relationship wfih our donors

Ensuring people know who we are and haw we can help

Improving awareness and understanding af whet we do

Improving how we communicate with the people we support, our employees, volunteers and donors.

Working with the local community to develop services for the future.

Developing existing and nsw services to meet the changing demands af social cars.

Working in partnership with other organisatlons and communities
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Federation of Jewish Services

Key objectives

ancial s nd saf ni ation

Improve occupancy leveh across our Vifisge services.

Develop our fundraising strategy and improve engagement with donors.

Improve our Inccme through new areas of service delivery and partnership

Reduce waste and seek cost sav ngs and effirxenoes.

Develop our digdal strategy

Mrtlgate losses in mcome through maximlsing government grant opportunlfies

Secure additional Income through additional statutory contracts

Review our finanaal processes and nsk management procedures

Bufidlngs

Complete the refurbishment of key Irdng areas

Sustain a high standard of maintenance of our facfiitles.

Undertake essential health and safety work

Undertake the refurbishment of our first-floor residential accommodation

Improve our Wrfi infi'ashucture and phone systems.

Se~cgJffihuy

Continue ta develop opportunees and actnnbes that enrich and enhance Jewish lde.

Review the structure of our care services

Implement a new person-centred keyworker system acrass our care services I

Respond ta changing demands for mental health services.

Develop our communay services to refhct changing needs and demands.

Further develop our partnership work with local counals and the NHS

~teufel%Is

Ensure we meet health and safety standards and highlight Individual responslbfilty.

Work towards a CQC rating of Outstanding for afi registered services

Maintain our OFSTED registration, qualfiy rating and flve-ster food hygiene rating wrth Bury.

Ensure people are aware of the Fed's poficies and procedures and these are fit for purpose

Ensure afi our services ere COVID safe for service users, volunteers, and our workforce.

P e S Workfor

Improve employee recruitment, retention, and sickness levels.

Develop a new workfarce strategy in response to chanong demands

Review our commitment to defiver the Real Uvlng wage far our workforce

Support our people to achieve more.

Involve the people we support in develaping our services.

Reduce isolation and lonefiness and focus our resources on those who need them most.

Improve and sustain the health and wefiuxatng of the people we support, our emphyees and volunteers.

Introduce more effective dig tat solutions to manege and support our ately.

mmun

Raise our proffie through robust markehng and communicabon strategies

Provide advice and support to help keep vulnerable adults and chfidren safe.

Exffiam oppartunitles in relation to changes affecting senal care.

Contdbute where possible to the local, regional and nahonal development of social care policy and strategy

Develop our expertise as a dementia care spedalist and place of teaming.
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Appointment of Trustees

There shaft be at least six and no more than twelve Directors. The first Directors shafi be appointed under the Artldes. Future Directors shall be
appointed as provided ln the Artides. The first Directors shall be those subscribers whose signatures, names and addresses appear on the first
Memorandum and Arti des of Asso dation of the Company. The Board may at any time coopt any person to be a Director to fill a vacancy In their
number or as an addhonal Director (provided that the maximum number of Directors is not exceeded) but a co-opted Director shafi hold office only
until the next Annual General Meeting but he shall be eligible for reelecdon.
One third of the Directors shall retire at each Annual General Meeting of the Charity or, if their number is not dmisible by three the number nearest to
one third. The Directors to retire shall be those longest ln office since their last appointment but as between those who were appointed on the same
day those to retire shall be selected by agreement between them or in the absence of agreement them by lot. A Director who retires at an annual
general meeting may be resppointed. No person other than a Director who retires by rotation may be appointed to be a Director unless he ls
proposed and seconded for appointment In vmring by two Directors of the Charity and has signed a dedaratlon that he Is eligibkt and wfiling
to serve as a Director.

Organisation

The Board of trustees, who are also the Directors of the company administers the charity. The Board normally meets monthly end there are
sub-committees covering development, bugdings, finance and fundraising which meet regularly. A Chief Executive is appointed by the trustees
to manage the dared-day operabons of the charity. To facilitate effective operations, the Chief Executive has delegated authority, within terms of

delegation approved by the trustees, for operational matters lnduding finance, employment and operations performance related activity.

Related Parties and Co-operation with other Organisations

None of our trustees receive remuneration or other benefit in du ding reimbursement of expenses from their work with the chsrity. Any connection
between a Trustee or senior manager of the charity viith a service user must be disdosed to the full board of Trustees in the same way as any
other contractual relationship with a related party. In the current year the Charity received rented party donations of 6129,508 (2020: 6476,846).

Pay Policy for Senior Staff

The Trustee Directors of the company, designate the senior management team to run and operate the charity on e day to day basis.
The pay of senior staff Is referred to the Remuneration Committee who meet annually. Key management salaries are reviewed by the Chairman,
Chief Executive and Treasurer who make up the Remuneration Committee.

investment Policy

The Directors adopt a prudent and responsible approach to investments and look to invest in a broad portfolio of lowto medium risk investmsnts
that will provide a reasonable annual yield. The Directors consider the oversfi return on investments for the year to be adequate.

Reserves Policy

The Directors am is to maintain unrestricted fiquid reserves at a level to cover any future annual operating defidt. The reserves are needed to meet the
working capital requiremerrts of the charity. The Directors are corrfldent that at this level they will be able to corrtlnue the current activities of the
Charity.

The level of fiquid reserves held at year end comprising of cash and Investments totalled 61,797,077, of which, 6189,956 were restncted for the
purposes of future capital projects and other charitable actMties (net unrestricted liquid reserves 61,607,121).
The forecast operattng deficit (exdudlng voluntary income) for the current year is 61,485,816 which represents s surplus of 6121,305 unrestricted
fiquld reserves (2021i22).

This poficy will be actively reviewed on a regular basis to take account of changes to the future plans of the organisatlon and perceived risks.

Risk Management

The Directors have a risk management strategy which comprises:
~ a review of the princtpsl risks and uncertainties that the charity and its subsidlaries face
~ the establishment of policies, systems and procedures to mitigate those risks identified in the review, and
~ the implementation of procedures designed to minimise or manage any potential impact on the charity should those risks materialise.

In the current financial dimate the charity has iderrtrlied the following finandal risks:
~ Economic uncertainty brought about by C OVID-1 9 and the associated loss of income from reduced occupancy rates.
~The spiralling costs of supplies, staffing and delivery of care needed to combat Covld-1 9.
~ Pressure placed upon on voluntary income to balance an increasing operational defitft
~The long-term dedlne in local authority funding and the shortfafi ln fees in contrast to cost of cars provision.
~ Due to the unpredictable nature of legacy income it cannot be relied on nor budgeted for.

Attention has also been focussed on non-finandal risks arising from fire, health and safety of service users and staff. These risks are managed by
a dedicated Health and Safety manager and champions who ensure accreditation ls up to date, having robust polides and procedures in place,
and regular awareness training for staff working in these operational areas. The Heathlands Vtgage site is regulated by CQC
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Review of Financial Performance

See the financial review on Page 3.

Directors/Trustees' Responsibilities in relation to the Financial Statements

The charity tnistees (who are also the Directors of the Federation of Jewish Services for the purposes of company lawj are responsible for

preparing a trustees' annual report and ftnsnoal statements In accordance wfth applicable law and United Kingdom Accounbng Standards

iUnited Kingdom Generally Accepted Accounting Practical

Company law requires the charity trustees to prepare ffnancial statements for each year which give a true and fair view of the state of affairs of the

charttable company and the group end of the incoming resources and applicadon of resources, Indudlng the mcome and expenditure, of the

charrtable group for that period In preparing the ffnandal statements, the trustees are required to:

~ select suitable accounting pogaes and then apply them consistently;

~ observe the methods and principles in the Chanties SORP,

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK accounung standards have been followed, subject to any matenal departures disclosed and explatned In the

flnandal statements;

~ prepare Ihe ffnanclai statements on the going concern basis unless it is mappropriate to presume that the charity will conbnue ln business

The Directors are responsible for keeping proper accounbng records that dlsdose with reasonable accuracy at any time the flnandat posibon of

the charity and that enable them to ensure that the flnandal statements comply with the Companies Act 2006 They are also responsible for

safeguarding the assets of the charity and Ihe group and hence taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The Directors are responsible for the maintenance and integrriy of the corporate and flnandal information Included on the chanty's webslte

Legislation In the United Kingdom governing Ihe preparabon and disseminabon ofhnanclel statement may diffe from legislation in other

lurlsdlcbons.

Statement as to Disclosure to our Auditors

In so far as the bustees are aware at the time of approwng our trustees' annual report.

~ Ihere is no relevant information, being mformatlon needed by the audnor in connecbon with preparing their report, of which the group's auditor ls

unaware, and

~ the Trustees, havmg made enquines, have each taken ag steps that he/she is obliged to take as a Trustee ln order to make themselves aware

of eny relevant audit information end to estabgsh that tha auditor is aware of that informabon.

Auditors

The Audnors, Royce peeling Green Limned, Chartered Accountants, have expressed their vngmgness to conbnue in oflice end a resolution

regarding their appointment and remunerabon wig be submitted to the Annual General Meebng.

By order of the board of trustees

Bernard Vaffe

Chairman

23 November 2021



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES
OF FEDERATION OF JEWISH SERVICES
Opinion

We have audited the financial statements of Federation of Jewish Services (the 'charitable company') and its subsidiaries
('the group') for the year ended 31 March 2021 which comprise the Consolidated Statement of Financial Activities, the
Consolidated and Parent Company Balance Sheets, the Consolidated Statement of Cash Flows and notes to the financial
statements, Including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, induding Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK end Republic of ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2021 and of the
group's incoming resources and application of resources for the year then ended;
~ have been properly prepared in accordance with United Kingdom GenerafiyAccepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financlal
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is suflicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that theTrustees' use of the going concern basis of accounting in the
preparation of the hnancial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast signNcant doubt on the Group's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of theTrustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information induded in the annual report, other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance condusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we condude that there is a
material misstatement of this other information, we are required to report that facL

We have nothing to report in this regard.



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES

OF FEDERATION OF JEWISH SERVICES
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information gwsn in the Trustees' report, which includes ths directors' report, and the Financial Review prepared

for the purposes of company law, for the financial year for which the financial statements are prepared is consistent with the

financial statements; and

the Financial Review and the directors' report included within the Trustees' report have been prepared in accordance

with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we

have not idsntiTied material misstatements in the strategic report or the trustees' report.

We have nothing to report in respect of the fofiowing matters in relation to which the Companies Act 2006 and the Charities

Act 2011 requires us to report to you if, in our opinion:

~ adequate and proper accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disdosures of trustees' remuneration specified by law are not made; or

we have not received afi the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in ths trustees responsibilities statement set out on page 6, the trustees (who are also the directors

of the charitable company for the purposes of company law) are responsible for ths prsparabon of the financial statements

and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine Is necessary

to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees ars responsible for assessing the group's and the charitable company's

ability to continue as a going concern, disdosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the trustees either intend to liquidate the company or to cease operations, or have no

realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Ws have been appointed as auditor under the Companies Act 2006 and section 151 of the Charities Act 2011 and report in

accordance with the Acts and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether dus to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable

assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UKj will

always detect a material misstatement when It exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they cauld reasonably be expected to influence the economic deoisions of users

taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above, to detect material misstatsments in respect of irregularities, including fraud. The specific

procedures for this engagement and the extent to which these are capable of detecting irregularities, induding fraud, are

detailed below:
At the planning stage of ths audit we gain an understanding of the laws and regulations which apply to the Group and how

management seek to comply with them. This helps us to make appropriate risk assessments.
During the audit we focus on relevant risk areas and review compliance with laws and regulations through making relevant

enquiries and corroboration by, for example, reviewing Trustee Minutes and other documentation.

We assess the risk of material misstatement in the finandal statements including as a result of fraud and undertake

procedures including:

I. Review of controls sst in place by management

II. Enquiry of management as to whether they consider fraud or other irregularities may have occurred or where such

opportunity might exist

fil. Challenge of management assumpbons with regard to accounting estimates

Ihg Identification and testing of journal entries, particularly those which may appear to be unusual by size or nature.



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES
OF FEDERATION OF JEWISH SERVICES

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements, or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
are less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional cancealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www frc or uk/auditorsres onsibilitiss. This description forms part of our audito/s reporL

Use of our report

This report is made solely for the charitable company's members, as a body, and in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance viith regulations made under
section 154 of that Act. Our audit work has been undertaken so that we might state to the charitable company's members
and trustees those matters we are required to state to them in an Auditor's Report and for no other purpose. To the fullest
extent permitted by law, we do not accept of assume responsibility to anyone other than the charitable company's members
as a body and the charitable company's trustees as a body, for our audit work, for this report or the opinions we have
formed.

Martin Chatten (Senior Statutory Auditor)

for and on behalf of Royce Peeling Green Limited,

Chartered Accountants and Statutory Auditor

/VOL/gPDfg~g Z QZ

The Copper Room

Deva City Offics Park

Trinity Way

Manchester

M3 TBG

Royce Peeling Green Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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FEDERATION OF JEWISH SERVICES

Consolidated Statement of Financial Activities

(Including consolidated Income and expenditure account)

for year ending 31 March 2021

Income:

Voluntary income

Note

unrestricted

Funds

6

1,949,680

Restncted

Funds

296,742

Total Funds

2021

6

2,246,422

Total Funds

2020

6

2,000,920

Income from charttable actfvltlest

Community care

Residential and nursing services

Independent Irvng and supporhng people

Excepaonal Income- Covid-19 grant funding

Exceptional income- HhtRC CJR6

87,458

6,224, 295

559,435

772,477

208,489

87,458

6,224, 295

559,435

772,477

208,489

150,067

6,428,466

658,180

Income from odmr Vsdlng sctfvltlest

Cammerdal trading operaUons 127,000 127,000 296,501

Investment Income

Total Income

6 21,235

9,950,069 296,742

21,235

I 0446, 81I

25, 070

9,559,204

Expenditure:

Cost of raising funds:

Fundraislng teem

Commeraal Irading operations

(370,421)

(437,817)

(370,421)

(67,396)

(437,817)

(384,297)

(71,273)

(455,570)

Expenditure on chs rttsb le acVvidesr

Communny cere

Residential and nursing services

Independent IMng and supporting people

(299,030)

(7,817,046)

(394,868)

(225,960) (524,990) (567,342)

(7,817,046) (7,436,674)

(394,868) (397,001)

(8,510,944) (225, 960) (8,736,904) (8,401,017)

Other expendgure

Refurblshments

OepreclaUon

Total expenditure

(41,845)

(96,885)

(9,087,491)

(168,625) (210,470)

(96,885)

(816,001)
(113,899)

(9,786,487)

Other recognised gains snd losses

Revaluation of investments

Prostlgoss) on disposal of investments

Net Incomel(expenditure) and net

movement ln funds for the year

82, 119
17,446

99,565

962,143 (97,843)

82, 119
17,446

99,565

864,300

(83,586)

(3,754)

(87,340)

(314,623)

ReconcgleUon of funds

Tatal funds hmught fonvstd

Total furids carried forvvsrd

11,245,426

12,207,569

287,798

189,955

11,533,224

12,397,524

11,847,847

11,533,224
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FEDERATION OF JEWISH SERVICES

BALANCE SHEETS
AS AT 31 MARCH 2021

Fixed Assets

Tangible Assets

Investments

Note

Group

2021

17/1 8 703,961

15/16 10,602,752

Group

2020

10,696,009

587,151

Charity

2021

9,152,752

703,961

Charity

2020

6

9246,009

587,151

Current Assets
Tourt Fixed Assets 11,306,713 11,283,160 9,856,713 9,833,160

Stock

Debtom

Cash et bank and in hand

19 33,603

20 582,812

1,093,116

29,121 33,603 29,121

231,317 1,039,724 227,835

657,467 577,649 659,592

Total Current Assets 1,709,531 917,925 1,650,976 916,548
Liabilities

Crednors falling due vdthin one year 21 (607,042) (649,508) (601,824) (711,176)

Net Current Assets 1,102,489 268,417 1,049,152 205,372

Total Assets Less Current Liabilldes 12,409,202 11,551,577 10,905,865 10,038,532

Creditors iafiing due after more than one year 22 (11,678) (18,353) (11,678) (18,353)

12,397,524 11,533,224 10,894,187 10,020,179

The Funds Of The Charity

Unrestricted income fitnds

Restncted income funds

Revaluation reserve

11,550,392

189,955

657, 177

10,588,249

287,798

657,177

10,704432
189,955

9,732,381

287,798

Total Charity Funds 12,397,524 11,533224 10,894,187 10,020,179

Approved by the Trustees and signed on their behalf on 23 November 2021 by.

D Irector

Company mgrsbadon number 5858766 (England and Wales)

As permitted by section 408 Companies Act 2006 these financial statements do not indude a separate profit and loss
account for the parent ccmpany. The parent company's surplus for the year was 6874,008 (2020: 6343,659 deficit).
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FEDERATION OF JEWISH SERVICES

Consolidated Statement of Cash Flows
for year ending 31 March 2021

Net cash flow from operating activities

Note 2021

24 1,071,906

2020

430,105

Cash flow from Investing activities:

Interest received

Dirndends received

Purchase of tangible fixed assets

Other CAPEX expensed

Purchase ot investments

Sale of Investments

Net cash used by investing activities

16

17

17

21,235

(3,627)

(210,470)

(265,612)

248, 367

(210,107)

25,070

(20,112)

(816,001)

(79,158)

32,836

(857,365)

Change In cash and cash equivalent In the year 861,799 (427,260)

Cash and cash equivalents at start of year 231,317 658,577

Cash and cash equivalents at end of year 1,093,116 231,317
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Federation of Jewish Services
Notes to the accounts
1 Accounting Policies

The pnndpal accounting pofides adopted, ludgemenls and key sources af~uncartalrrty In the preparation of the financial statements ara
iis fofiowm

a) Basis of preparation

The finandal statements have been pmpared ln accordanoa wfih Accounting snd Reporfing by Charfiles: Statement of Recommended Prac5ce
appheble to charltfes preparing thai accounts in accordance arit the Fhandal Reporting Standard appficabla in the UK and Rapubtc of
Ireland (FRS 102) (elfectwa 1 January 2015) (Charities SORP (FRS 102)), the Financial Repontng Standani epplfcable h tha UK end
Repubfic af Ireland (FRS102) and the Companies Act 2006. Federation of Jevrish Serdces meets the definlum of a pub5c benefit entfiy under

FRS 102. Assets end fiabfiltfes are initlafiy raccgrrism at histoikml cost or transac5on value unless othmwise stated in the relevant accounting poficy note(s).

b) Preparation of the accounts on a going concern basis
The Charfiy reported a cash lnfiow of 6861 799 on a group basta In ths year. Our cash and reafisabla hvestmerrts tatafied F1,797 077 at 31
March 2021. In eddfiton to our incame from charfiable and tradtng actMbmk we rely on income from donors and the work of our fundrashg
team. DMdsnd income 41ses from hvsstments managed by Ckee Brothws.

As 9 consequence of the wide rangng impact of COVID 19 the trustees and directors have had to ravfaw and adapt plans forthe Fsd to deal
with the ongoing crisis fadng us alt This has inchdsd reviewing flnandal forecasts in fight of reduced occupancy leveu, soma adduonal
costs end the funrfing whch hss been received from various sources to support our opsra5ons. Our currant fnanoal posuon Is satisfactory
and better then had bean forecast, hence the accounts have been prepared on a going concern basis in the expectalhn that the chanty
wfil aontlnue to generate susdant Income to support Iu many charitable actnn5as.

c) Group financial statements

The flnendal statements consoalats the results of the chady and its whofiy owned subsidiary Heathlends Housing Assodation on a finsriryrine

bash. A separate Statement of Fhandal ActMbes and Income and Expenditure Account for the charity has nat been presented because the
Charity has taken advantage of the exemptmn afiorried by sectton 406 of tha Companies Act 2006. A summary SOFA is set m Note 3.

d) Donations and grants

Income fiom donations and grants, indudlng aspltsl grants, ls hdudad ui incoming resources when these are receivable,
except aa folhws:
~ When donors specify that donations end grants given ta the charfiy must be used in future accounlfng periods, the income Is deferred
uns those periods..When donors vnpose conduons whhh have to be fuNged before the charfiy becomes entfiled to use such income, the Income Is defsned
snd not nchdad in incoming resources untit ths preconditions for use have bean mat..When donors specify that donathns and grants, inch dhg capital grants, are for parlmukir nwtrlcted purposes, which do do not amount

to preconduons ragardmg enthlement, this Income is hduded h Incoming resources of rastrfcted funds when r csfveble.

In accordance wfih the charities soRF(FRs 102), general volunteer Nne is not recognised h these accounts.

e) Investment assets and income

Investments are stated at market vs4e at the baunce sheet data. The SOFA Indudss the net gains and losses arbing on revaluations end
dbpasels throughout the year. DMdands receivable sre Included In income end expenditure when they era dadared. Interest on hng tern
deposits is epporthned to the period in whkh the Interest accrued. Donated Investments are va4ed at mid market values unless there sre
rastndhns on those shares. Under such conditions, shares ers reviewed end valued by the Trustees and dwcounted to refisct e fes value for
those shares.

f) Income

Afi income s nrc4ded in the Statement of Flnandal Acth lbes when tha chmIty Is legaty enlided to the income end the amount can be
quantifie with reasonable accuracy.

14
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Notes to the accounts
t Accounting Policies Continued

g) Legacies

Legacies are recognised in the year in which receipt becomes certain. The legacy will be credited to the general fund unless the imfi

or bequest contains e specrfic restriction in which case the legacy vafi be dealt with es e restricted fund or endowment.

h) Shop trading Income

Turnover compnses revenue recognised by the group In respect of goods and services suppfied, excluswe of Value Added Tex sist

trade discounts

I) Income from residents

Lump sum contribubons received from tndivkluat residents to provide for their maintenance are credited to Income so as to match

the costs of providing cere.

i) Local authority social work contracts

The group carries out social work under specific local authority contracts and as such the applkatlon of income from these contracts

is ring fenced to support the sodal work ectivity detafied In the contract

k) Expenditure and Irrecoverable VAT

Expendrture Is recogneed once there is a legal or constructive obfigaaon to make a payment to a third party, it is probable that

setfisment wfii be required and the amount of the obligation can be measured refiabiy.

Expenditure Is classfflsd under the fofiowlng aclivrty headings

Costs of raising funds compnse the costs of runnmg the fundralslng department

~ Expenditure on charrtable actlvfiles indudes the costs of communrty pro acts undertaken to further the purposes of the charay

and their associated support costs

~ Other expenditure represents those deme not falkng into any other heading

Irrecoverable VAT is charged as a cost against the acbvtty for which the expendrture was Incurred

I) Pension contributions

1 he group operates a defined contribution pension scheme for employees. The assets of the scheme are held separately from those

of the group. The annual contributions payable are chmged to the Statement of Financial Acbvmes as incurred

m) Tangible fixed assets and depreciation

Tang ible fixed assets held for the group's use are Included in the balance sheet at cost except for land and but kilngs which are

at market value, snd are reviewed for any impairment annually Depreciafion is calculated to afiocete the cost, less esbmeted residual

value, of other tangible fixed assets over their expected useful fives.

Rates applicable are

Equipment and Computers 20% & 33.3'y straight line

Fixtures and Fittings 20S straight Ime

Motor Vehicles 20'A straight fine

n) Stocks

Stocks are stated at the lower of cost and net reafisable value.

o) Taxation

No corporabon tex Is due on profits ansing from charrtable acbvmes.
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1 Accounting Policies Continued

p) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Restricted funds are donations
which the donor has specified are to be solely used for particular areas of the charity's work or for particular projects being undertaken
by the charity.

q) Debtors

Trade and other debtors ars recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

r) Cash at bank and in hand

Cash at bank and cash in hand indudes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account.

s) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount afier allowing for any trade discounts due.

t) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value.

16
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2 Legal Status of the charity

The charity Is a company limited by guarantee and has no share capital. In the event of the charity being

wound up, the liability in respect of the guarantee is limited to 51 per member of the charity.

3 Financial Performance of the charity

The consolidated statement of financial activities includes the results of the charity's wholly owned

subsiduary which operates as a supported living provider.

The Summary financial performance of the charity alone is:

Income

2021

10,035,199

2020

f
9,313,057

Expenditure on charitable activities

Cost of raising funds

Commercial trading operations

Refurbishments

(8,515,584)

(370,421)

(67,396)

(210,470)

(9,163,871)

(8,183,906)

(384,297)

(71,273)

(816,001)

(9,455,477)

Revaluation of investments

Impairment depreciation

I3spreciation

Provisions

Profit/(loss) on disposal of assets

Profit/(loss) on disposal of investments

82, 119

(96,885)

17,446

2,680

(83,586)

(113,899)

(3,754)

(201,239)

Net Income/(expenditure) 874,008 (343,659)

Total funds brought forward 10,020, 179 10,363,838

Total funds carried forward 10,894,187 10,020,179

Represented by.

Restncted income funds

Unrestricted income funds

Revaluation reserve

189,955

10,704,232

10,894,187

287,798

9,732,381

10,020,179
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4 Voluntary income

Donations gifts 8 events

Legacies

Income from capita I ap pea I

Emergency appeal fund

2021

1,409,724

49,064

92,715
694,919

2Q46,422

2020

1,275,098
139,512

586,310

The Group benefits greatly from the involvement and enthusiastic support of its many volunteers, details of which

are given in our annual report. In accordance viith FRS 102 and the Charities SQRP (FRS 102), the economic
contribution of general volunteers is not recognised in the accounts.

5 Income from charitable activities

Residential and nursing services

Independent Ihnng and supporbng people

Exceptional income- Covld-19 grant funding

Exceptional income- HMRC CJRS
Community care:
Childrens centre

Volunteers project

CAST

Play schemes

Mental health and other projects

Restllcted

Funds

Unrestricted

Funds

6,224,295

559,435

772,477

208,489

46,690

19,300

734

20,734

2021

Total

Funds

6
6,224,295

559,435

772,477

208,489

46,690

19,300

734

20,734

2020

Total

Funds

6,428,466

658,180

53,729

37,580

30,489

25,114
3,155

7,852,154 7,852,154 7,236,713

6 Investment income
The Group's investment income of 621 235 (2020 625,070) arises from dividends and similar income from investments

held with Close Brothers and monies on deposit.
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7 Analysis of expenditure on charitable activities

Residential snd nursing services

Independent Iwing and suppoinng people

Community care:
Childrens centre

Volunteers project

CAST

Play schemes

Mental health and other projects

2021

Tots I

Funds

7,817,046

394,868

13,175

180,113
314,931

15,800

971

2020

Total

Funds

6

7,436,674

397,001

22, 734

185,941

309,464

27,853

21,350

8 Summary analysis of expenditure and related income for charitable activities

This table shows the cast of the three main charitable acbvities and the source of income directly to support

those activities

Residential

8 nursing

services

Independent living

& supporting

people

f

Community

car'e

Total

Costs 7,817,046 394,868 524,990 8,736,904

Grants, fees and voluntary income

Exceptional income

6,224, 295

980,966

559,435 87,458 6,871,188

980,966

Net cost funded from other income 611,785 (164,567) 437,532 884,750

9 Net Income/(expenditure) for the year

This Is stated after charging

Operating leases —property

Operating leases —equipment

Impairment

Depreoation

Auditor's remuneration

Audit fees

Accountancy services

2021

21,643

13,148

96,885

20,824

2,000

2020

24,833

8,269

113,899

20,500

2,000
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10 Analysis of staff costs, Trustee remuneration and expenses,
and the cost of key management personnel

2021 2020

Salaries and wages

Social security costs

Pension costs

6,146,347

429,722

182,542

6,758,611

5,868,374

391,306

167,276

6,426,956

Five employees had employee benefits in excess of f60,000 (2020: four), none

between F70,001 and 680,000 (2020: none), none between f80,001 and 690,000
(2020: none), one between 690,001 and 9100,000 (2020: one).

Pension costs are allocated to activities in proportion to the related stafling costs incurred

and are wholly charged to unrestricted funds.

The charity trustees were not paid nor received any other benefits from employment with the

the group or its subsidiaries in the year (2020: Enil) neither were they reimbursed expenses

during the year (2020: Fnil). No charity trustee received payment for professional or other

senrlces supplied to the charity (2020: Enil).

The key management personnel of the group, comprise of the Trustees, the Chief Executive

Officer, Community Sendices Director, Finance Director, Operations Director, Clinical

Services Director and Fundraising/Marketing Director of the Federation of Jewish Services.

The total employee benefits of the key management personnel of the Charity were 6424, 829
(2020: 6409,470).

11 Analysis of governance costs
The Charity initially identNes the costs of its support functions. It then identNes those costs
which relate to the governance function. As stated above the charity trustees receive no

remuneration or fees. The Trustees consider that governance costs have been incurred in

respect of audit, accountancy and professional fees.

Professional fees

Audit fees

Accountancy fees

2021

7,732

20,824

2,000

30,556

2020

19,976

20,500

2,000

42,476

20



THE
FED

Carirui for our
Commurtitti

Federation of Jewish Services
Notes to the accounts

12 Staff numbers
The average monthly head count was 380 staff (2020: 383 staff) and the average monthly number of

employees (including casual and part time staff) during the year were as follows:

Nursing and Caring Services

Catering Services

Laundry Services

Maintenance, FMS & Housekeeping

Customer Services

Community Projects

Religious Amenities

Management 8 Administration

2021

Number

208

47

31

30

380

2020

Number

203

50

49

30

30

383

13 Related party transactions
During the year the Charity received donations from the Trustees and connected parties amounting to

f129,508 including the following mdividually significant amounts:

2021

D H Eventhall

M E Sciama

Eventhall Family Charitable Trust

AMR Sciama Charitable Trust

50,475

47,540

98,015

14 Corporation tax
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 of Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its

chantable objectives.
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15 Tangible fixed assets
Company

Cost or valuation

At 31 March 2020

Additions

Disposals

At 31 March 2021

Property

6

9,050,000

Equipment

1,417,687

207

Fixtures

& Fittings

5

1,105,293

3,420

9,050,000 1,417,894 1,108,713

Motor

Vehicles

66,184

Total

6

11,639,164

3,627

66,184 11,642,791

Accumulated depredation

At 31 March 2020

Impairment

Charge for the period

Disposals

1,298,700

59,467

1,044,269

29,738

50, 186

7,679

2,393,155

At 31 March 2021 1,358,167 1,074,007 57,865 2,490,039

Net book value

At 31 March 2021

At 31 March 2020

9,050,000

9,050,000 118,987

59,727 34,706 8,319 9,152,752

9,246,009

16 Tangible fixed assets
Group

Cost or valuation

At 31 March 2020

Additions

Disposals

At 31 March 2021

Property

5

10,500,000

Equipment

1,422,927

207

Fixtures

8 Fittings

1,177,882

3,420

Motor

Vehides

10,500,000 1,423,134 1,181,302 66,184

Total

f
13,166,993

3,627

13,170,620

Accumulated depreciation

At 31 March 2020 1,303,940 1,116,858 50,186 2,470,984
Impairment

Charge for the period

Die posals

59,467 29,738 7,679

At 31 March 2021 1,363,407 1,146,596 57,865 2,567,868

Net book value

At 31 March 2021

At 31 March 2020

10,500,000

10,500,000 118,987 61,024 15,998

59,727 34,706 8,319 1 0,602,752

10,696,009

Induded above are assets held under finance leases viith canylng amount of F10,013 (2020: 623,358)
on which depredation was charged during the year of 513,345 (2020: 613,345).
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16 Tangible fixed assets continued
The Group's property assets were valued in July 2015 by Thomson Associates, Chartered

Surveyors on an Existing Uss Basis (in accordance with the RICS Appraisal and Valuation

Manual-Appendix A) at f10,500,000 (company f9,050,000). Ths Directors consider this

valuation to be appropriate at this balance sheet date. As a consequence all subsequent

expenditure on land and buildings has been categorised as refurbishmsnts and no

depreciation charged in the year. Consequently ths historic costs associated with revalued

buildings have not been disclosed as this information is not considered to be meaningful.

17 Investments

Group and Company

Quoted

Investments

Cash

Deposits Total

Market Value at 1 April 2020 554,315 32,836 587, 151

Additions/Deposits

Disposal Proceeds/Withdrawals

Unrealised Investment Gains/(Losses)

Reakssd Investment Gains/(Losses)

265,612

(243,145)

82, 119

17,446

(5,222)

265,612

(248,367)

82, 119

17,446

Market Value at 31 March 2021 676,347 27,614 703,961

Historical Cost at 31 March 2021 619,706 27,614 647,320

Quoted Investments comprise ths following:

Fixed Interest Investments

UK & Overseas Equities

Other Investments

f
191,872

457,350

54,739

Market Value at 31 March 2021 703,961

The investments below Individually make up more than 5%, by value, of the investment portfolio

at 31 March 2021

Royal London Short Duration GBL High Yield BD 2 Inc.

Schrodsr US Equity income Maximiser Q

JP Morgan US Equity Income C

ASI Europe EX UK Income Equity

ES R& M UK Equity Income B

Units

75,000

100,000

15,000

50,000

8,500

61,365

60,990

56,325

51,450

43,749
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Subsidiary undertakings

Heathlands Housing Assodatlon ttd

Principal activity

Supported

I dng provider

Capital

and reserves

1,504,116

10 Fixed asset investments
The company also hokls 100re of the ordinary share capital of the following companies, ag of which are registered and
incorporated in England and Wales, of which the aggregate of repeal and reserves at 31 March 2021 and the results for the
last relevant financial year were as follows: Surplus/

(Defidt)

for the year

(14,770)

19 Stock

Consurnables stores

Group

2021

33,603

2020

29, 121

Charity

2021

33,603

2020

29,121

20 Debtors

Ottter debtors

Prepayments and accrued income

Group

2021

r.

10,696

572,116

2020

f
4,477

653,010

Charity

2021

6,708

570,941

2020

5
4,476

655,116
582,812 657,487 577,649 659,592

21 Creditors: amounts falling due within one year

Trade cr'editors

Other creditors

Accruals

Group

2021

250,940

101,538

254,564

2020

146,103

96,653

406,752

Charity

2021

r.

250,940

101,538

249,346

2020

f
146,103
162,653

402,420

607,042 601,824 711,176

22 Creditors: amounts falling due after more than one year

Accruals

Other creditors

Group

2021

r.

11,678

2020

18,353

Charity

2021

r.

11,678

2020

f

18,353

11,678 18,353 11,678 18,353
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23 Analysis of net assets between funds

Group

Tangible

Fixed Assets Investments

Cash and other

Net assets Total

Unrestncted Funds

Restricted Funds

Revaluation Reserve

9,945,575

657, 177

703,961 900,856

1 89,955

11,550,392

1 89,955

657, 177

Total Funds 31 March 2021

Total Funds 31 March 2020

10,602,752

10,696,009

703,961

587, 151

1,090,811

250,064

12,397,524

11,533,224

Restricted funds arise from the provision of funding or donations for specific projects Transfers between funds

either represent the fulffiment of restnctions or contributions to certain projects from the Charity's unrestricted

funds. There were In excess of 45 such projects during the year. Whilst afi donations and projects are significant

to the Charity the only project with a material value of unspent funds at the year end was My Voice project with

649,673 (2020: f63,571) and the capital appeal with 554,555 (2020; 6135,682).

24 Reconciliation of movement in funds to cash flow from operating activities

Net Movement in funds

Add back refurbishment costs expensed

Add back depreciation charge

Add back/deduct investment revaluation (gain) loss

Add back/ deduct (profit) loss on sale of investments

Deduct interest income shown in invesbng actlviues

(Increase) decrease in stack

(Increase) decrease in debtors

Increase (decrease) in creditors

2021

f
864,300

210,470

96,885

(82, 119)

(17,446)

(21,235)

(4,482)

74,675

(49,142)

1,071,906

2020

(314,623)

816,001

113,899

83,586

3,754

(25,070)

(12,251)

(151,012)

(84, 179)

430, 105

25 Operating lease commitments

At the reporting end date the group and parent company had outstanding commitments for future minimum

lease payments under non- cancefiable aperating leases as follows:

Within one year

Between one and five years

After five years

Group

2021

37,082

61,058

Group

2020

F

27,643

70,877

Charity

2021

6

37,082

61,058

Charity

2020

5
27,643

70,877

98,141 98,520 98,141 98,520
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