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NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Artictes & Memorandum of Incorporation, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2018)".

Objectives and activities

North Wales Regional Equality Network (NWREN) is a registered charity, with 20 years’ experience in
delivering services to North Wales. We aim our services to the individuals who are marginalised and/or
identified under the protected characteristics of The Equality Act 2010. Our services and activities are
designed to address discrimination in day to day life.

Our primary business activities, funding and / or grants are generated through partnership work with Heritage
Lottery, the Welsh Government's Hate Crime Minority Communities Project and Race Equality Action Plan,
Comic Relief/Bawso and North Wales Community Cohesion.

Aims and chjectives
NWREN is committed to:

Encouraging the development of equality work and improving relations between eqguality organisations in
North Wales

Supporting initiatives to challenge discrimination against individuals and groups

Increasing awareness of the impact of discrimination and prejudice on peoples’ lives in North Wales

Promoting equality education, training and action-planning with the public, voluntary and private sectors

Increasing the awareness of the value of all groups at risk of social exclusion to make a positive contribution
to social and economic life in a thriving North Wales.

The reduction of crime, especially hate crime

Supporting grass-roots developments

Supporting communication between service users and providers

Implementing policies to promote best practice

Developing partnerships

Further to the above objectives but not otherwise, the Charity may undertake the following functions to
highlight the issues and experiences of minority individuals and communities by:

Challenging all aspects of discrimination

informing mainstream organisations about the marginalisation and diversity of need within their communities

Promoting innovation and good practice within the consultative process

Raising awareness and educating the community, volunteer organisations, statutory bodies, business and
individuals about equality issues

Conducting empirical research and gathering statistical data raising awareness of the impact of

discrimination and generating an appreciation of the extent and long terms effects of rural discrimination within
the Welsh context

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

The political and economic climate continue to be uncertain, the prospects for for 2022 remain unclear. The
lack of clarity over the future availability of Welsh Government grants, which we noted in our last overview,
remains. Continued reduction in local authority budgets restricts opportunities for local funding. In the context
of this uncertainty we need to plan strategically and develop clear priorities, while some of these priorities may
be shaped by the availability of funding opportunities.

Nevertheless we will be planning to develop our work in a positive way to meet both the foreseen and
unforeseen circumstances ahead.

Our priorities are to combat racism and discrimination and to extend our educational work, whenever possible
in partnership with voluntary sector organisations that share our equality objectives. Secondly, we will continue
our collaboration with public-sector bodies, as 'critical friends’ supporiing the development and implementation
of their equality policies and exchanging best practices. We intend also to represent the particular interests of
North Wales in the development of equality policy at the national ievel in Wales. We will continue to seek
funding for this work and for the core funding of NWREN.

Financial review

The tumover for the year under review was £112 447 {2020: £31,778) . The company will continue its efforts
to improve its income streams through widening partnership work and engage on new areas of appropriate
business activities.

We have been careful to balance the budget throughout the year with cost reduction strategies and good cash
management with a continued emphasis on the need to secure long-term sustainable growth. Funding from
the Welsh Government from their Hate Crime Minority Communities project has enabled NWREN to recruit an
administrator and Project Manager, and provided a positive start to year commencing April 2020.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month’s expenditure. The trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity's current activities white consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.

Risk Management

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

The trustees constantly monitor the potential risks through framework for risk identification, evaluation,
mitigations and management every quarter.

Structure, governance and management
The charity is a company limited by guarantee and is controlled by its governing document, “Memorandum
and Articles of Association”, a deed of trust.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Prof R 8 Moore

Ms A Behi

Mrs M E Holmes

Mr O Behi

Ms A Rarnkalowon {Appointed 26 April 2021)
Ms V Ramkalowon {Appointed 26 April 2021}




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Recruitment and appointment on new trustees

The trustees of NWREN, the charity, are the same as the Directors of NWREN the Company Limited by
Guarantee. The directors may at any time co-opt any person to the board of directors whether or not they are
a member of the charity, provided the maximum number prescribed in Articles 38 is not exceeded and that no
more than three such co-options shall be made between one Annual General Meeting and the next. All
persons so co-opted shall retire at the Annual General Meeting following their co-option but shall be eligible to
be reappeinted thereafter.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

Organisational structure

The organisational structure of NWREN members is explained in its goveming documents with the addition of
a range of subgroups. The organisational structure of NWREN is hierarchical with the Chief Executive taking
management responsibility for the delivery of its aims, objectives and projects. All activities are accounted for
via the officer's report at each Board Meeting.

Induction and training of new trustees

All trustees are issued with an induction pack containing all of the pertinent policies and procedures and a
copy of the Memorandum and Articles of Association. All training and development offered to staff is, if
appropriate, also made available to Board members.

Wider Network

NWREN has a number of protocols in place across North Wales to sustain its operational relationships. These
are designed to ensure the efficient and confidential signposting of individuals from & minority ethnic
background who have undergone racist abuse of any nature.

The trustees' report was approved by the Board of Trustees.

Prof R S Moore
Trustee

Dated: .....20:12.21....




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF NORTH WALES REGIONAL EQUALITY NETWORK LTD

| report to the trustees on my examination of the financial statements of North Wales Regional Equality
Network Ltd (the chariiy) for the year ended 31 March 2021,

Respoensibilities and basis of report

As the trustees of the charity {(and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 20086 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charifies applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Repubiic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

YN Kaglen ’;ﬂ”""‘“”
MelanigTangton- s ACA, FCCA
Azets Audit Services /

Brynford House
21 Brynford Street
Holyweli

Clwyd

CHB 7RD

United Kingdom

Dated: 20 December 2021




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes 3 £ £ £ £ £
Income and endowments from:
Donations and grants 3 17,603 86,228 103,831 6,050 24 879 30,929
Other trading activities 4 2,000 - 2,000 849 - 849
Other income 5 12,950 - 12,950 - - -
Total income 32,553 86,228 118,781 6,899 24 879 31,778
Expenditure on:
Charitable activities 6 6,096 55,418 61,514 20,399 22,029 42,428
Net incoming/
{outgoing) resources
before transfers 26,457 30,810 57,267 {(13,500) 2,850 {10,650}
Gross transfers
between funds 10,588 {10,589) - - - -
Net income/{expenditure)
for the year/
Net movement in funds 37.045 20,221 57,267 (13,500) 2,850 (10,650)
Fund balances at 1
April 2020 (18,429) 152,850 134,421 (4,929) 150,000 145,071
Fund balances at 31
March 2021 18,617 173,071 191,688 (18,429) 152,850 134,421

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
BALANCE SHEET

AS AT 31 MARCH 2021

2021 2020
Notes £ £ £ £
Fixed assats
Tanglt’]e assets 10 150.000 150.000
Current assets
Debtors 11 6,335 -
Cash at bank and in hand 36,794 4,556
43,129 4,556
Creditors: amounts falling due within
one year 12 (1.441) (20,139)
Net current assets/{lrabilities) 41,688 {15,579)
Total assets less current liabilities 191,688 134,421
income funds
Restricted funds 13 173,071 152,850
Unrestricted funds 18,617 (18.429)
191,688 134,421

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies

Act 2008, for the year ended 31 March 2021.
ors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006

The direct
s and the preparation of financial stalements.

with respect to accounting record

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.
2.0/

The financial statements were approved by the Trustees on ... fomnde

Behi
Trustee

Company Registration No. 85843318




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

14

Accounting policies

Charity information

North Wales Regional Equality Network Ltd is a private company limited by guarantee incorporated in
England and Wales. The registered office is The Equality Centre, Bangor Road, Penmaenmawr, Conwy,
LL34 6LF, Wales.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2018)". The charity is a Public
Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in steding, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legaliy entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. if the amount is not known, the legacy is treated
as a contingent asset.




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

1.8

Accounting policies (Continued}

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment [osses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following hases.

Freehold land and huildings not depreciated
Fixtures and fittings 25% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impaiment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
'‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's batance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amertised.




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.9

Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recegnised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial iiabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers, Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the catrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and asscciated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and grants

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 20021 2021 2020 2020 2020
£ £ £ £ £ £
Grants receivable 17,603 86,228 103,831 6,050 24 879 30,929




NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and grants

Grants receivable for
core activities

Welsh Government
HCMC

Welsh Government
REAP

Community Cohesion
Welsh Local Authority
Association

Comic Relief - BAWSO
Wrexham CBC -
BAWSO

Heritage Lottery Fund
Other grants

4 Other trading activities

Membership subscriptions

5 Other income

Caoronavirus support
Insurance proceeds

(Continued)
- 40,893 40,803 - - -
- 4 890 4,890 - - -
- 6,335 6,335 - - -
- 16,110 16,110 - - -
- 7.000 7.000 - - -
- 1,000 1,000 - - -
- 10,000 10,000 - - -
17,603 - 17,603 6,050 24 879 30,929
17,603 86,228 103,831 6,050 24,879 30,928
Unrestricted Unrestricted
funds funds
2021 2020
£ £
2,000 849
Unrestricted Total

funds
2021 2020
£ £
12,000 -
950 -
12,950 -

-10-



NORTH WALES REGIONAL EQUALITY NETWORK LTD
NWREN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2021

6

Charitable activities

Staff costs
Premises overheads
Telephone

Office supplies and computer costs

Insurance and subscriptions
Projects and activities costs

Travel expenses

Share of support costs (see note 7}

Share of governance costs (see note 7)

Analysis by fund
Unrestricted funds
Restricted funds

Support costs

Bank charges

Accountancy
Legal and professional

Analysed between
Charitable activities

Trustees

Support Governance 2021
costs costs

£ £ £

78 - 78

- 1,912 1,912

78 1,912 1,990

78 1,812 1,990

Charitable Charitable

Expenditure Expenditure
2021 2020

£ £
21,692 21,121
1,805 3,629
264 767
2,586 995
970 -
31,570 5,599
727 2,458
59,524 34,469
78 74
1,912 7,885
61,514 42428
6,096 20,399
55418 22,028
61,514 42,428

Support Governance 2020
costs costs

£ £ £

74 - 74

- 1,740 1,740

- 6,145 6,145

74 7,885 7,959

74 7,885 7,959

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

.11 -



NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

8 Employees

The average monthly number of employees during the year was:

2021 2020
Number Number
2 1
Employment costs 2021 2020
£ £
Wages and salanes 21,592 21,121
10 Tangible fixed assets
Freehold land  Fixtures and Total
and buildings fittings
£ £ £
Cost
At 1 April 2020 150,000 15,000 165,000
At 31 March 2021 150,000 15,000 165,000
Depreciation and impairment
At 1 April 2020 - 15,000 15,000
At 31 March 2021 - 15,000 15,000
Carrying amount
At 31 March 2021 150,000 - 150,000
At 31 March 2020 150,000 - 150,000
11 Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 6,335 -

-12-



NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

12 Creditors: amounts falling due within one year

2021 2020

£ £

Trade creditors - 2,532
Other creditors 1,441 17,603

1,441 20,135

-13-
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NORTH WALES REGIONAL EQUALITY NETWORK LTD

NWREN
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

14  Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
March 2021 are
represented by:
Tangible assets - 150,000 150,000 150,000 - 150,000
Curmrent assets/
{liabilities) 18617 23,071 41,688 (15,579) - {(15,579)
18,617 173,071 191,688 134,421 - 134,421

15 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

-15-



