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Shadwell Childcare Limited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 Angust 2021,

Objectives and activities
Ohjects and aimy

To enhance the development and education of children up to the age of 11 by providing appropriate play,cducation
and care facilitics ensuring that opportunitics are offered to all children whatever their race, culture, religion, means
or ability.

Objectives, stratepies and activities

Public benefit

Our activities to further public benefit include looking after the education and well-bein ¢ of children up to the age of
11 regardless of gender, race, religion or financial means.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

Once again we had an excellent start to the year in September 2020 with all sessions across both rooms at capacity
and a waiting list. Staff development has continued to be a focus and all staff have received training this vear on
adverse childhood experiences, food hygiene and the new EYFS framework. All staff are paediatric first aid trained.
In September all staff attended face to face training on safe working practice and staff code of conduct. Tt has been
agreed with the Leeds Safguarding Children Parmership that in the coming vear all staff will be able to access their
suite of e-learning modules on early help, leamning from local serious case reviews and the Leeds approach to
multi-agency working,

The sefting remained open throughout the year despite the Covid pandemic and the frequent changes in government
guidance. We believe this is due to a number of factors especially the staff attention to the Covid risk assessments
which are reviewed and updated regularly and the continuation of bubbles for longer than was required by
government, Parents have also been very supportive and have taken a sensible approach to the arrangements we put
in place to reduce risk.

It was noted that we have not seen evidence of significant developmental delay as reported for early vears children
nationally although the new joiners in September needed more support than in previous year, particularly with
speech and language, cating skills and learning to play. However, all children have made rapid progress since
Jjoining us,

Key non-financial performance indicators

Feedback from staff and parents has been overwhelmingly positive during this period. The positive responses and
the impact of the outstanding carc and support offered to children and their families over this period was

unparalleled.

Financial review
The charity has started to recoup the loss in income from the previous year and will aim to build the contingency
fund back up ensuring that this is not to the detriment of children currently attending,
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Shadwell Childcare Limited

Trustees' Report

Paolicy on reserves

The trustees observed that the decision made in previous years to build a contingency fund of £120,000 or three
months running costs, in line with Charity Commission guidance has stood us in good stead, Without the
contingency our setting may not have survived through the pandemic.

Trustees and officers
The trustees and officers serving during the year and since the year end were as follows:

Trustees: Mrs Sarah Jane Coltman
Susan Morgan
Carolyn Eyre

Sentor Management / Leadership Paula Wilson
Team:

Structure, governance and management

Nature of governing document

The governing document is the memorandum and articles of association dated 20 March 2018 and ledged with
Companies House

Recruitment and appointment of frustecs

It is noted that we were not able to attract new trustees last year, It is agreed that we should redouble our efforts to
source at least one new trustee in the coming year.

Arrangements for setting key management personnel remuneration

Key management personnel is comprised of Ms P Wilson whose remuneration is agreed by the trustees.

Statement of Trustees’ Responsibilities

The trustees (who are also the directors of Shadwell Childcare Limited for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for cach {inancial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

»  select suitable accounting policies and apply them consistently;
+  observe the methods and principles in the Charities SORP;
«  make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any material departurcs
disclosed and cxplained in the financial statements; and
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Shadwell Childcare Limited

Trustees' Report

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient 1o show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to cnsure that the financial statements comply with the Companies Act 2006,
They are also responsible for safepuarding the assets of the charitable company and hence for taking reasonahble
steps for the prevention and detection of fraud and other irregularities.

The annxlr;porr was approved by the trustees of the charity on 24 June 2022 and signed on its behalf by:

Carolyn Eyi'{:
Trustee
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Shadwell Childcare Limited

Independent Examiner's Report to the trustees of Shadwell Childcare Limited ("the
Company")

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August
2021,

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (*the
2006 Act’). '

Having satisfied myself that the accounts of Shadwell Childeare Limited are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, T report in respect of my examination of your charity’s
accounts as carried out under section 1435 of the Charities Act 2011 (*the 2011 Act”). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 143(5)(b) of the 2011 Act.

Independent examiner’s statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed m section
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of
Association of Chartered Certified Accountants, which is one of the listed bodies.

1 have completed my examination. T confirm that no matters have come to my atiention in connection with the
examination giving me canse to believe:

1. accounting records were not kept in respect of Shadwell Childcare Limited as required by section 386 of the
2006 Act; or

2. the accounis do not accord with those records; or

3. the accounts do not comply with the accounting requirements of scction 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charitics [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FES 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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Shadwell Childcare Limited

Independent Examiner's Report to the trustees of Shadwell Childcare Limited ("the
Company")

.................. Skl

Graham Anthony Elliott FCCA
Chartered Certified Accountants
Aszzsociation of Chartered Certified Accountants

Manchester House
50 Oxford Road
Guiseley

Leeds

L5200 BAR

24 June 2022
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Shadwell Childcare Limited

Statement of Financial Activities for the Year Ended 31 August 2021

(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Total
funds 2021
Note £ £

Income and Endowments from:
Chantable activitics 3 460,634 460,634
Investment income 4 43 43
Total income 460,677 460,677
Expenditure on:
Charitable activities 5 (476,070) (476,070)
Total expenditure (476070 (476,070
Net expenditure (15,393) (15,393%)
MNet movement in funds (15,393) (15,393}
Reconciliation of funds
Total funds brought forward 302,837 302,837
Total funds carried forward 15 _2s7Ad 287 4M

Unrestricted Total

funds 2020
MNote £ £

Income and Endowments from:
Chantable activities 3 400,009 400,009
Investment income 4 281 251
Total income 400,290 400,290
Expenditure on:
Charitable activities 5 (379.332) (379,332)
Total expenditure (379,332) (379,332)
Met income 20,958 20,958
Net movement in funds ' 20,958 20,958
Reconciliation of funds
Total funds brought forward 281,879 2R1.879
Total funds carried forward 15 302,837 302,837

All of the charity's activitics derive from continuing operations during the above two periods.

The notes on pages 9 to 15 form an integral part of these financial staternents.
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Shadwell Childcare Limited

(Registration number: 5769390)
Balance Sheet as at 31 August 2021

2021 2020
MNote £ £
Fixed assets
Tangible assets 11 17,816 32,078
Current assets
Debtors 12 - 5,632
Cash at bank and in hand 13 286,937 297 464
286,937 303,096
Creditors: Amounts falling due within one year 14 (17,309) {32,337)
Net current assets 269 628 270,759
MNet assets 28 ?,444 302,33?
Funds of the charity:
Unrestricted income funds
Unrestricted funds 287 444 302,837
Total fonds 15 287,444 302,837

For the financial year ending 31 August 2021 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:
+ The members have not required the charity to obtain an audit of its accounts for the year in guestion in
accordance with section 476; and

+  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

The financial statements on pages 7 to 15 were approved by the trustees, and authorised for issue on 24 June 2022
and signed, on their behalf by:

A

Carolyn Eyte
Trustee

The notes on pages 9 to 15 form an integral part of these financial statements.
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

1 Charity status

The charity is limited by guaraniee, incorporated in England, and consequently does not have share capital. Each of
the frustees is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of
liguidation,

The address of its registered office is:

Shadwell Primary School

Main Street

Shadwell

Leeds

LS17 8JF

These financial statements were authorised for 1ssue by the trustees on 24 June 2022,

2  Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice (applicable to charitics preparing their accounis in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019) - (Charitics
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006

Basis of preparation

Shadwell Childeare Limited meets the definition of a public benefit entity under FRS 102, Assets and liabilities are
initizlly recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to continue as a going
concern nor any significant arcas of uncertainty that affect the carrying value of assets held by the charity,

Excmption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in ihese financial statements,
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
scttlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure
heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistemt with the use of resources. with central staft costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use, Other support costs are
allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries, Tt includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost calegories on a basis consistent with
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent
and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
inchiding andit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests sct out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed asscts costing £100.00 or more are initially recorded at cost, less any subscquent accumulated
depreciation and subsequent accumulated impairment losses,

Depreciation and amortisation ,
Depreciation is provided on tangible fixed assets so as to wrile off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Furniture and equipment 25% on net book value
Improvements to leaschold property 20% on initial cost
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

Trade debtors
Trade debtors are amounts due from customers for merchandize sold or services performed in the ordinary course of
business,

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment, A provision for the impairment of trade deblors 15
established when there is objective evidence that the charity will not be able to collect all amounts due according to
the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Fund structure
Unrestricted income funds arc general funds that are available for use at the trustees discretion in furtherance of the
objectives of the charity,

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions
are paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even
if the find does not hold sufficient assets to pay all employees the benefits relating to employee service in the
current and prior periods.

Cantributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recogmised as a prepayment.

3 Income from charitable activities

Unrestricted
funds Total
General funds
£ £
Childcare provision 460,634 460,634
Total for 2021 460,634 4a0,634
Total for 2020 400,009 400,009

4  Investment income
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Notes to the Financial Statements for the Year Ended 31 August 2021

Shadwell Childcare Limited

Unrestricted
funds Total
General funds
£ £
Interest receivable and similar income;

Interest receivable on bank deposits 43 43
Total for 2021 43 43
Total for 2020 281 281
5 Expenditure on charitable activities

Unrestricted
funds Total Total
General 2021 2020
MNote £ £ £
Childeare provision 34,547 34,547 18,486
Depreciation, amortisation and other similar
costs 19,440 19,440 18,465
Staff costs 343973 343,973 254,873
Allocated support costs fi 73,822 73,822 72,351
Governance costs 6 4 288 4,288 5,157
476,070 476,070 379,332
Total
expenditure
£

In addition to the expenditure analysed above, there are also governance costs of £4,288 (2020 - £5,157) which
relate directly to charitable activities. See note 6 for further details,

6 Amnalysis of governance and support costs

Governance costs
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

Unrestricted
funds Total Total
General 2021 2020
£ £ £
Independent examiner fees
Examination of the financial statcments 975 975 &£70
Legal fees 3,222 3222 4,174
Other governance costs 9l al 113
4,288 4,288 5,157
7 Net incoming/outgoing resources
Net (outgoing)/incoming resources for the vear include:
2021 2020
£ £
Depreciation of fixed assets 19,440 18,465
B Staff costs
The aggregate payroll costs were as follows:
2021 2020
£ £
Staff costs during the yvear were: ;
Wages and salaries 316,453 234,296
Pension costs 17,320 14,479
Other staff costs 10,200 6,098
343,973 254,873
Mo employee received ecmoluments of more than £60,000 during the year.
9 Independent examiner's remuneration
2021 2020
£ £
Examination of the financial statements 975 870
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Land and Furniture and
buildings equipment Total
£ £ £

Cost
At 1 September 2020 87578 6,090 03,668
Additions 1,670 3,508 5,178
AL 31 August 2021 89,248 9,598 Q8,846
Depreciation
At 1 September 2020 58,351 3,239 61,590
Charge for the year 17,850 1,590 19,440
At 31 August 2021 76,201 4 %29 £1,030
MNet book value
At 31 August 2021 13,047 4,769 17,816
At 31 August 2020 20227 2,851 32,078

Included within the net book value of land and buildings above is £Nil (2020 - £Nil} in respect of freehold land and
buildings and £13 047 (2020 - £29 227} in respect of leaseholds.

12 Debtors
2021 2020
£ £
Other debtors s Fisint] 5,632
13 Cash and cash equivalents
2021 2020
£ £
Cash at bank 286,937 2:’-}‘?,464

14 Creditors: amounts falling due within one year
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Shadwell Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2021

Other creditors
Accruals

15 Funds

Unrestricted funds

General

Unrestricted funds

General

16 Analysis of net assets between funds

Tangible fixed assets

Current assets
Current liahilities

Total net asscts

Tangible fixed assets

Current assets
Current liabilities

Total net asscts

2021 2020
£ £
14,809 20 837
2,500 2,500
17,309 32,337
Balance at 1
Sceptember Incoming Resources Balance at 31
2020 resources expended August 2021
£ £ £ £
302,837 460,677 (476,070} 287 444
Balance at 1
September Incoming Resources Balance at 31
2019 rESOUrCes expended Auguost 2020
£ £ £ £
281,879 400,290 (379.332) 302,837
Unrestricted Total funds at
funds 31 August
General 2021
£ £
17,816 17816
286,937 286,937
(17,309) {17,309)
287.444 287,444
Unrestricted Total funds at
funds 31 August
General 2020
£ £
32,078 32,078
303,096 303,096
{32,337 (32,337)
302,837 302,837
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Shadwell Childcare Limited

Detailed Statement of Financial Activities for the Year Ended 31 August 2021

Total Total
2021 2020
£ £

Income and Endowments from:
Charitable activities (analysed below) 460,634 400,004
Investment income (analysed below) 43 281
Total mcoms 460,677 400,290
Expenditure on:
Charitable activities (analysed below) (476,070) {379,332)
Total expenditure (476,070) (379,332)
Wet {expenditure)/income (15.393) 20,958
MNet movernent in funds {15,393) 20,958
Reconciliation of funds
Total fands brought forward 302,837 281,879
Total funds carried forward 287444 302,837

This page does not form part of the statutory financial statements,
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Shadwell Childcare Limited

Detailed Statement of Financial Activities for the Year Ended 31 August 2021

Charitable acfivities
Fees and supplies

Investment income
Interest on cash deposits

Charitable activities
Direct costs
Wages and salaries

Staff pensions (Defined contribution) - pension scheme |

CIRS granis receivable

StalT training

Rent

Light, heat and power

Insurance

Fepairs and maintenance

Telephone and fax

Computer software and maintenance costs
Printing, postage and stationery

Trade subseriptions

Hire of plant and machinery (Operating leases)
Sundry expenses

Cleaning

Advertising

Depreciation of short leaschold property improvements
Deepreciation of office equipment

Accountancy fees

Legal and professional fees

Bank charges

Total Total
2021 2020
£ £
460,634 400,009
460,634 400,009
43 281
43 281
(34,547) (28,486)
(319,024} {282,789)
(17,320) (14,479
2,57 48,493
(10,2007 (6,008)
(32,4000 {32.400)
(2,145) (825)
(2,565) (3,337)
(1,168) (11,593)
{1,995) (2,899}
(2807 (2,881}
(7.984) (4.175)
- (166)
(393} (1,083)
(4,215) (2,058)
(16,920) (10,573)
{1,030) (361)
(17,850) (17,515)
(1,590) (950)
(975} (270}
(3,222) (4,174)
(21) (1133
(476,070} (379,332)

This page does not form part of the statutory f(inancial statements.
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