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Structure, Governance and Management
The organisation is an Unincorporated Association and was registered as a charity on 17th

November 2006.

The charity's Governing Document is its constitution adopted on 4th February 2010. Members

of the church are accepted on profession of faith following attendance at a Church Members'

course. The members' meeting normally takes place at least 8 times a year and has

responsibility for the overall policy of the church. In accordance with the Constitution, the

trustees are appointed by the members, and are responsible for the day-to-day running of the

church's work and witness and the financial and legal aspect of the charity. All members of

the church are encouraged to take an appropriate part in the spiritual and practical tasks

involved in the furtherance of the charitable objective. Relevant matters may be submitted to

the church meeting by the Trustees for consideration or may be raised by members in Church

meeting for further consideration by the Trustees. Though the Constitution permits decisions

to be made at Church meetings by appropriate majorities, the Church seeks to work by

consensus wherever possible.
Ministers are a vocational calling; all other Trustees are elected for three years and may serve

a second term before standing down for 12 months. Their election is by the whole

membership, usually at the AGM.



The trustees meet approximately ten times during the year.
The Secretary and Treasurer are appointed by the church meeting.

Objectives and Activities
The principal purpose of the charity is to proclaim, advance, practice and teach the Christian
faith through engaging in a range of activities including:

The provision of space for public worship and prayer;
Evangelism and Mission, locally, regionally, nationally and internationally;
Expressing God's love to the community through the provision of youth activities,

toddler and older friends' groups, family focused activities and a community space,

which are open to all sections of the community;
Nurture and growth of Christian disciples;

Training and equipping the congregation for Christian service;
Giving pastoral care;
Supporting charitable social action at home and abroad;
Relating in support and fellowship to Baptists and other Christians;
The provision of meeting space for community activities such as children's parties and

adult education activities.

Raising finance to further the purpose by receiving grants, donations and loans.

The church seeks to be a friendly and welcoming community, and anybody is free to attend
any of its worship services.

The Church operates systems to ensure that all people working with children and vulnerable
adults are appropriately vetted with regard to the Disclosure and Barring Service.

The Trustees have had regard to the guidance issued by the Charity Commission on public
benefit.

Achievements and Performance during the year

As a church, we continued to find stability in 2023, which allowed us to begin proactively
serving and reaching out in our community more than we had been able since Covid. We have

remained clear that we are called to be One Church, Many Beacons, Growing Disciples. Whilst

we continue to support and seek to grow congregations/microchurches we were able to lean
into being one church by sharing in quarterly worship and prayer nights where folk from every

setting were able to join together. We also shared in joint trainings of our congregational
leadership teams and gathered for church meetings always as one church body.

We have been privileged to see new services and activities emerging as leaders have felt
inspired and called to step forward and use their talents and passions. We began a family

friendly evening of fun, food and games for the community on the First Friday of each month,

beginning in September. We saw volunteers taking the opportunity to provide a regular
Community Space on Thursdays each week during term time, providing a warm space with a
hot meal and a chance for a chat or to play games and relax. And we have had a new service
develop at the request of staff at Brookside Care Home. Volunteers were able to go in to

provide a carol service this year with plans to continue future services in 2024.



Other activities that have continued to grow and thrive allowing us to connect with people
who would not usually come to church have included:

A men'sand women'sgroup
Community Space
Messy Church: fun, faith-based activities and crafts for children and parents to engage
in

Pub Christmas pantomime, which this year was shared with over 600 people through

First Friday, Oxleathers Light Switch On party, Doxey Primary School, Walton Hall

Academy and Christmas day service
Events on the Marston Grange estate: Movie nights, community bake-off, community
walking group, Bible study, and more
Events at Burleyfields: Sunday brunches, Remembrance activities, Stay & Play over the
summer
Bitesize church: a monthly Christian service at the Beacon Friendship Group for older

friends
Monthly midweek service in Elmwood (accommodation for over 55s), as well as many
social events hosted by church volunteers for residents
A monthly youth group that has continued to grow

We also had the privilege of baptising four people in 2023.

The leadership team for the church, which was new in 2022, has settled into their roles well.
They saw a new member join the team and have continued to reaffirm our vision and passion
to serve our scattered approach to church as Many Beacons. As a team, they have guided the
church to a focus in 2023 to particularly reach out to children, youth and families to better
serve them in our church and reach out missionally to this group in our community. The
Leadership team have also been faithful in working with our finance team to steward our
resources and have positioned us to come into 2024 with confidence that as a church we can

continue to pursue the mission God has called us to.

All of these moments in the spiritual journey of our Beacon family should fill us with joy to

know that we are a part of a thriving, growing church family that is eager to serve the Lord.

Financial Review
The Church has continued to raise the funds which it needs to carry on its activities from
within its own membership and congregation. No wider public appeal was made for funds
during the year.

The Church is dependent on its membership working as volunteers in all aspects of the church's
activities, many of which run with little or no impact on the church's expenditure, but

nevertheless contribute substantially to the achievement of the church's objectives.
The financial results for the year, together with a summary of the accounting policies adopted,
are set out in the accompanying financial statements.

The church is a participating employer within the Defined Benefit section of the Baptist Pension
scheme and has been making ongoing deficit payments to cover the costs of past service of its



employees within the scheme under a recovery plan. The church has no plan to leave the
scheme and expects to continue to make payments to the scheme in line with the recovery plan.

Statement of policy on reserves:
The Trustees have established a Reserves Policy to enable the church to function effectively
and meet its obligations in the event of a decline in our income or a major cost. Having
considered the relevant risks of changes in income and expenditure, the Trustees have

determined that the appropriate level of reserves is f30,OOO to enable it to retain sufficient
funds to pay 6 months' salary to cover notice to any minister in post and 1 month's pay for any
other employees of the church.

As at 31st December 2023 the church held reserves of E30000 which meets our commitment.

This report has been prepared in accordance with the Statement of Recommended Practice:
Charity Reporting and Accounting: the essentials — November 2016 CC15d

The Trustees declare that they have approved the Trustees' report above.
Signed on behalf of the Charitvs Trustees:
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