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O U R  Y E A R

Two years of pandemic have been followed 
by war in Europe, heatwaves and extreme 
weather across the world and a deepening 
energy and cost of living crisis at home. 
Permaculture, with its ethical vision, 
ecological principles, design approach 
and myriad of practical solutions, is more 
relevant now than ever before.

We know that permaculture changes the 
way people think and act, and this in turn 
leads to incredible projects and initiatives, 
with the land and with communities. Which 
is why our simple goal is to support more 
people to do more permaculture. 

Over the last year we have done just that. 
As you will read, we have substantially 
increased our support for local projects 
across the UK and led important work 
on tackling climate change, as well as 
delivering a number of projects and all 
of our usual work on memberships, the 
diploma, events, online learning, building 
regional networks and more. We have 
delivered great work, and are in a good 
financial position despite the wider 
challenges.

We have had our own challenges too. 
Covid has affected us more in this last 
year than the previous two, with staff 

illness and personal loss. There have 
been changes in staff and it takes time to 
handover well. We are hugely ambitious, 
but our income is still less than needed to 
move forward as boldly as we would like. 

New work has included reviewing our 
Theory of Change to place more emphasis 
on understanding and focussing on long 
term impact and outcomes. We want to 
ensure we are truly welcoming to everyone 
in society, so we are working to increase 
our diversity, be more inclusive and 
accessible. This is a deep seated issue, so 
we have made a deep commitment to it.

The year ahead will be hard for many 
people, with the cost of living crisis / 
inflation / energy costs / anxiety about 
the world, all adding to the pressure 
that we are under. We will be working 
hard to make sure that the Permaculture 
Association really supports members 
well, helping people to understand 
how permaculture can add to personal, 

household and community resilience, as 
well as adding joy and meaning to life.

A sincere thanks to all of our supporters 
and donors, to all the brilliant volunteers 
and staff that help to push the work 
forwards each year. We need each other 
more than ever. 

Les Moore, on behalf of Trustees
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The trustees review the aims, objectives and activities of the charity each year as part of 
the Policy Governance process. This report looks at what the charity has achieved and the 
outcomes of its work over the last year. The trustees report the success of each key activity 
and the benefits the charity has brought to those groups of people that it serves. The 
review also helps the trustees ensure the charity's aims, objectives and activities remain 
focused on its stated purposes.

O B J E C T I V E S  &  A C T I V I T I E S

P U B L I C  B E N E F I T

The trustees have referred to the Charity Commission's guidance on public benefit when 
reviewing the charity's aims and objectives and in planning its future activities. Trustees 
consider how planned activities will contribute to the aims and objectives that have been 
set. Projects are designed to cater for the needs of particular groups, and also to have the 
widest possible public benefit.

P U R P O S E S  &  A I M S

Our charitable objects as defined in our Memorandum and Articles of Association 
are:

1. 
(a) to advance the education of the public in the theory and practice of permaculture, the 
conservation of the environment, and related subjects.

(b) to carry out research into permaculture and related subjects and to publish and 
disseminate the results of such research with or without charge.

2. In the furtherance of these objects :
(a) to research and to collect, coordinate and disseminate information about permaculture;

(b) to produce, publish and develop, or cause to be produced, published and developed, 
information on permaculture, whether in printed, electronic, or other forms such as films 
and broadcasts, and whether gratuitous or for sale.

(c) to promote, manage or arrange courses, hands-on training, lectures, seminars, 
conferences, demonstrations, exhibitions, and other means and resources so as to provide 
and facilitate the education of the public in the theory and practice of permaculture;

	  	  	  	
3. To seek and to exercise such powers as may be incidental and conducive to the objects 
of the Charity.
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1.		 Make permaculture accessible

2.	 Accelerate learning about permaculture

3.	 Grow permaculture networks

4.	 Share and develop permaculture practice

5.		 Work with others to tackle key challenges

6.	 Build a smart, effective, socially responsible 	
	 and sustainable organisation.

P U R P O S E S  &  A I M S

I n  a d d i t i o n ,  w e  h a v e  s i x  a i m s  t h a t  w e r e 
r e v i e w e d  l a s t  y e a r  ( w i t h  n o  c h a n g e s  m a d e ) :

CHARITABLE TRADING
Services delivered for a fee

a r e a  1

where we support 
members to carry out 
projects and activities 
under the umbrella of the 
organisation

GRANT FUNDED PROJECTS
work carried out with 
support from funders and 
donors

MEMBER LED ACTIVITIES

a r e a  2

a r e a  3

To achieve these objects and aims the Permaculture Association carries out work within 
three broad areas of activity: Charitable Trading - services delivered for a fee; Grant 
Funded Projects - work carried out with support from funders and donors; and Member 
Led Activities - where we support members to carry out projects and activities under the 
umbrella of the organisation. These three areas are underpinned and supported by our 
Support Services and Governance work.
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A C H I E V E M E N T S  & 

P E R F O R M A N C E

T h e  c h a r i t y ' s  m a i n  a c t i v i t i e s ,  a c h i e v e m e n t s 
a n d  p e r f o r m a n c e  f o r  2 0 2 1 - 2 2  a n d  w h o  t h e 

P e r m a c u l t u r e  A s s o c i a t i o n  w o r k e d  w i t h 
a r e  d e s c r i b e d  b e l o w .  A l l  a c t i v i t i e s  a r e 

u n d e r t a k e n  t o  f u r t h e r  t h e  P e r m a c u l t u r e 
A s s o c i a t i o n ’ s  c h a r i t a b l e  p u r p o s e s  f o r  p u b l i c 

b e n e f i t .

MEMBERSHIP helps us to increase 
education, disseminate research, support 
network development and engage members 
in the work of the charity. Our membership 
numbers have been slowly increasing and 
we currently stand at 2040 with a retention 
rate of 93%. Katie Bloom started in April in a 
new role, as Membership & Communications 
Coordinator. Her focus has been to engage 
with members and share their stories with the 
wider network so we can better demonstrate 
permaculture in action and connect our 
members. With the new website due to be 
launched in Spring 2023 and the gradual 
introduction of the Permaculture Community 
Hub, there will be a big push for membership 
post website launch. 

As well as recognising the need to provide 
a comprehensive offer for people who are 
experienced in permaculture, there is a 
conscious shift towards providing more 
tailored support and resources to people who 
are new to permaculture. We ran a 2 day 

workshop on audience segmentation and how 
to better address the needs of new audiences. 
This a shift in focus so that our efforts are 
more focused and targeted towards our 
members' needs and requirements. 

www.permaculture.org.uk/about/join 

EDUCATOR MEMBERSHIP now 
has 120 international members, mostly 
based in the UK. It aims to enhance the 
quality and reputation of permaculture 
education, support educators to be 
effective and offer much needed people 
care and support. The monthly online 
gathering continues with educators co-
facilitating and presenting on areas of 
professional development. 

https://www.permaculture.org.uk/
education/join

C H A R I T A B L E  T R A D I N G

The Permaculture Association provides its services at what we consider to 
be an accessible and fair cost, with strategies to make them accessible to 
people on low incomes such as bursary tickets for events. 

http://www.permaculture.org.uk/about/join
https://www.permaculture.org.uk/education/join
https://www.permaculture.org.uk/education/join
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ONLINE LEARNING helps to make 
permaculture education more accessible 
to more people, and also to provide a 
consistent passive revenue stream to 
support further education work.  The 
new platform is not as accessible as 
the previous one but the team handled 
the unexpected closure of the Learning 
Management System (LMS) well.  ‘Design 
For Resilience: The foundations of 
permaculture’ -  is now well-established 
but more work is needed to promote it to 
a wider audience outside of our network. 
We are seeking to secure funds for more 
BIPOC bursary places (Black, Indigenous, 
People of Colour). We have reached new 
markets with ‘Growing Food in Small 
Spaces’ and have increased both our 
equity work and the reach of permaculture 
education. Growing Food offers a different 
route into permaculture education than 
the classic Intro / Permaculture Design 
Course format, whilst offering solutions 
to current economic problems. With more 
of a focus on the educators network and 
supporting educators to create courses 
we have now engaged three educators 
/groups to produce courses on our 
platform. 

https://www.permaculture.org.uk/
education/online-courses

DIPLOMA IN APPLIED 
PERMACULTURE DESIGN 
supports members to develop and deepen 
their design skills and showcase practical 
solutions to many of the challenges facing 
us. With the support of the Diploma 
Working Group, work is ongoing on 
delivering the new Diploma system and 
improving the dedicated Diploma website 
with its searchable library of hundreds of 
designs. We have continued to support the 
network through our popular programme 
of Monthly Online Gatherings, covering 
a huge variety of topics. In Autumn 2021, 
tutor training was once again delivered 
online, making it as accessible as possible 
and resulting in seven new tutors joining 
the network. 

https://diploma.permaculture.org.uk/

EVENTS play a big role in supporting 
positive relationships and connections 
between members, staff and partners. 
This year has seen us face the challenge 
of returning to the production of our in-
person Convergence in September 2022 
which was a big success for attendees 
with great feedback. The balance of this 
with our online offerings has proved 
challenging and we recently took the 
decision with our partners to move the 
second online European Permaculture 
Forum event from November 2022 to 
March 2023 in order to better prepare 
for it and ensure its success. We are 
also in the process of launching monthly 
member-focused ‘Campfire’ events on 
our new Community Hub. We see these 
three strands of work - large online events, 
in-person gatherings and smaller, regular 
online community offerings - as the 
pattern for the years to come.

https://events.permaculture.org.uk

OTHER

Other charitable trading has included 
sales of certificates, the Teachers’ Guide 
and the Children In Permaculture Manual.  

www.permaculture.org.uk/shop 

https://www.permaculture.org.uk/education/online-courses
https://www.permaculture.org.uk/education/online-courses
https://diploma.permaculture.org.uk/
https://events.permaculture.org.uk
http://www.permaculture.org.uk/shop
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It’s been a busy year in the 
development of the Projects and LAND 
network, with growing numbers of 
engaged members, monthly online 
gatherings and masterclasses and 
our first ever My Green Community 
nationwide event. 

We launched our new Projects Offer 
in November 2021 as a means of 
identifying and better supporting 
members who run permaculture 
inspired projects. Additional member 
benefits now include a 10% discount 
on public liability insurance with 
our new partner Zurich Insurance, a 
monthly newsletter with invitations 
to join network events, information 
about current funding streams and 
opportunities, links to relevant courses 
and a monthly project feature. There 
are now over 500 members signed up 
for this offer and 110 projects and LAND 
centres listed on our new Projects and 
LAND map on the website. 

Our monthly online gatherings have 
been gathering momentum, with 
projects from the network leading 
sessions on areas of expertise. 
This year these included The Leeds 
Hyde Park Source project sharing 
how they created their own set of 
permaculture principles,  a virtual tour 
of Ecoworks in Nottingham, learning 
about diversification and creating 
multiple income streams at Scotswood 
Community Garden in Newcastle and 
an exclusive presentation from Plants 
for a Future about their new Food 
Forest Fund. Each gathering gives 
members an opportunity to meet, ask 
questions, share their project news 
and to ask for support and advice from 
other project leaders. 

S P E C I A L  F E A T U R E 
P R O J E C T S  A N D  L A N D *  N E T W O R K

( * L A N D  s t a n d s  f o r  L e a r n i n g  A n d  N e t w o r k 
D e m o n s t r a t i o n  a n d  w a s  o r i g i n a l l y  d e v e l o p e d  w i t h 

L o t t e r y  f u n d i n g  i n  2 0 0 9 - 2 0 1 4 )

Following a survey of members, we 
managed to secure funding from Zurich 
Insurance to host twelve masterclasses, 
offering guidance and support in the 
areas identified as being of the greatest 
challenge to projects. There have now 
been nine well attended masterclasses 
led by experts within our network 
on insurance,  governance, project 
management, funding, volunteer 
programmes, event management, 
business planning and creating story 
and video content. Each masterclass 
has been recorded, shared in our 
monthly newsletter and is accessible in 
the new Projects and LAND members 
video library alongside a folder of 
supporting resources. 

A key role as network coordinator 
is to really celebrate fantastic work 
that our projects are doing to support 
their communities. This year we have 
launched a monthly project spotlight 
feature on our blog, where a network 
project is given the opportunity to 
share their news, their work and to 
invite others to join in. This is then 
shared in newsletters going out to the 
whole membership and through our 
social media. We have also developed 
a template for instagram takeovers, 
where project and educator members 
are given access to our Instagram and 

Facebook account for a day, so they can 
share their stories and promote their 
work to over 70,000 followers. 

September saw our first ever ‘My Green 
Community’ month, a collaboration 
between the Permaculture Association, 
Ecolise’s European Day of Sustainable 
Communities and the Great Big Green 
Week, run by the Climate Coalition.  
Between the 9th- 30th September, 
over 40 projects opened their doors 
to the public, running open gardens, 
apple days, foraging walks, climate 
discussions, farm tours, introduction 
to permaculture courses and much 
more. We were able to award £50 
bursaries to support twenty projects 
participating in My Green Community 
and did extensive promotion through 
our website, newsletters, social media 
and at festivals and events nationally. 
Our plan is to build on the successes 
and challenges of this year and to turn 
this into an annual event. 

We have exciting plans ahead to 
create an online learning programme 
to support new and emerging LAND 
Centres, our Big Give Christmas 
Campaign, which will enable better 
resources and regional skill sharing 
events for projects and a continued 
commitment to support and celebrate 
all of the brilliant permaculture people 
running community projects in the UK 
and beyond. 
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G R A N T  F U N D E D  P R O J E C T S

Seeds for Action (formerly 52 
Climate Actions with Children) is a project 
working to produce a deck of 30 simple 
outdoor action cards for young children 
and their families. We successfully ran 
a fundraising campaign for phase one 
in 2021, and have completed the first 
6 cards. We are now exploring funding 
models for the next phase and hope 
to have a finished product ready for 
Christmas 2023.  

The 52 CLIMATE ACTIONS project 
has developed a permaculture orientated 
online climate change solutions library. It 
was launched in July 2019 to very positive 
reviews. We have had over 42,000 visitors 
to the website since it launched with an 
average of 850 visitors a month this year. 
We have a core returning audience of 
around 5,000 people. Our current focus is 
on deepening engagement with audiences 
and improving the user experience and 
resources on the site. This year we have 
produced a physical, downloadable deck 
of 52 Climate Action cards and created a 
range of supporting teaching materials.

www.52climateactions.com

www.mothernatureproject.org

MOTHER NATURE PROJECT The first project was funded by  Erasmus+ between 
2017-2020. We now have funding for a second project between Nov 2021 and Dec 2023. 
The focus on the second project is Mothers as Natural Leaders. There are 5 European 
partners, the PA being the UK partner with Looby Macnamara and Emma Gorbutt working 
on behalf of PA. The first project focused on the transformative process of becoming 
a mother, and produced a guidebook and a beautiful set of cards and a curriculum for 
facilitators. The second project is now building upon that success and has already released 
15 podcast episodes in English in season 1, with another 15 in each language to come. 
Soon to come is an online course for mothers to run Mother Nature circles, a handbook 
and another card deck. We have also run an international training in Hungary, and a 
multiplier event in the UK as well as running Mother Nature circles online and at festivals 
over the summer. 

http://www.52climateactions.com
http://www.mothernatureproject.org
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TOOLS FOR THE FUTURE 
(PREVIOUSLY ETHICAL 
LIFESTYLE TOOLKIT), is a 
collaboration between the Permaculture 
Association, the IPEN (International 
Permaculture Education Network) and the 
Ethical Consumer Research Association, 
funded by a successful crowdfunding 
campaign, which aims to provide 
personalised community action plans for 
its users. Despite the challenges of limited 
resources and staff changes, a minimum-
viable-product (MVP) online toolkit is being 
launched in Autumn 2022, to empower 
users towards making ethical lifestyle 
choices and community action, with the 
intention that further resources can be 
secured to develop this further.

BLASTwas a two and a half year 
project supported by EU Erasmus 
funding, concluding at the end of 2021. 
Its purpose was to enable educators, 
trainers, facilitators, mentors, researchers 
and community champions to deliver 
transformative learning opportunities for 
citizens, communities and professionals. 
The Permaculture Association and IPEN 
contributed strongly to all outputs, gained 
significant understanding of theoretical 
and practical aspects of blended learning 
and transformative learning through the 
project, and are working to complete an 
simple online introduction to blended and 
transformative learning course as a legacy 
of its involvement in the BLAST project. 

has worked over the last three years with funds from an anonymous donor to support 
the emergence of a ‘coherent and effective local to global permaculture network’. This has 
primarily taken the form of developing an online space where people can work together 
around a common vision, mission and aims. The Association’s role has moved from 
managing the project, to supporting it to being self-organised, which is now largely in place. 
We continue to support the CoLab and are working with them to secure resources for a 
next phase of work. 

www.perma.earth

http://www.perma.earth
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ScotLAND has been supporting Scottish 
permaculture projects to engage the public, 
and disadvantaged groups in particular. This 
year the Pebble Trust enabled us to work 
with a cohort of learners from the Highlands 
and Islands using the new online learning 
platform and networking support

scotland.permaculture.org.uk/land/about-scotland

Community Climate Coaches 
(CCC) iis funded by the European Union 
Erasmus+ programme. The aim of the 
project is to establish a new vocation of 
Community Climate Coach, and to support 
their capacity to cultivate community-led 
approaches to resilience and regeneration. 
The project is developing training, toolkits, 
good practice guides and project examples 
to help and inspire the Coaches and the 
communities they work with.  As climate 
change has an increasing impact on all of 
us, locally led community responses are 
becoming more and more important and 
Climate Coaches have an exciting role to 
play in creating truly resilient communities. 
Linking to our work on 52 Climate Actions.

Activating Community Transformation (iACT)  is another Erasmus+ 
project. The project is led by PAB with 6 other European partners. Its aim is to create 
more and better place-based learning and demonstration centres. These centres will 
spread regenerative and resilient approaches and help people, communities and regional 
networks to achieve social, environmental and climate goals. The project is rooted in the 
pioneering work of the PAB’s LAND network in the UK, which has now been copied in 
Denmark, Bulgaria, Finland, Sweden and Norway (see special feature below). 

University of York ‘Fix Our Food’/Urban Agriculture Consortium/
Northern Real Farming Conference. We have been supporting these 
initiatives with seats on advisory boards, links to member projects, sessions at events and 
technical knowledge. Work included the generation of new video materials for farmers, 
exploration of how we can support new entrants into farming and a Yorkshire wide 
permaculture style landscape data modelling initiative that will feed into national research 
for Defra.

http://scotland.permaculture.org.uk/land/about-scotland
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M E M B E R  L E D  A C T I V I T I E S

Diploma Working Group 
(DWG). Provides a forum for tutors, 
apprentices and staff, guiding the 
Association’s Diploma strategy. The DWG 
spent a significant amount of time in 
the previous 2 years developing a new 
system that was launched in September 
2020. We are currently supporting existing 
apprentices to complete their work or 
move to the new system. There’s a huge 
amount of creativity in the Diploma 
network with apprentices developing 
designs for a wide range of home, 
community, farming and other contexts. 
The new website and design library 
helps to make many of them much more 
accessible.

diploma.permaculture.org.uk/ 

Education Working Group 
(EWG). Supports member led work on 
education and guides the Association’s 
education strategy and work plan. This 
year the EWG have continued to do 
curriculum development to widen the 
reach of permaculture, reviewed curricula 
in light of learning more deeply about 
Justice, Equity, Diversity and Inclusion 
and helped to plan and deliver our first 
online Educators meeting. Work continued 
on a post PDC, modular short course to 
support people progressing towards the 
diploma. 

www.permaculture.org.uk/education/
education-working-group 

Paramaethu Cymru is the 
Permaculture Association’s strategic 
network in Wales and an official branch. 
This year they have concentrated on the 
Permaculture Gathering which was held 
in September which was a huge success. 
They will be building on that success in 
coming months, seeking to bring more 
members into the process and building 
support for a new phase of exciting and 
strategic work in Wales. Wales has very 
supportive national policy, so the PA will 
be supporting PC to make use of this and 
help Wales to become a leading example 
of permaculture globally.
wales.permaculture.org.uk/ 

Permaculture Scotland. This is 
the Permaculture Association’s strategic 
network in Scotland, and its work is 
generally financed through an annual 
gathering which sadly had to be cancelled 
again. A dedicated working group helps 
to run the website and oversee project 
activities, such as the online learning work 
in the Highlands and Islands. The group 
also prepared events and information for 
COP26 in Glasgow. Scotland also has many 
opportunities that are not available in 
England, and with the new fundraiser we 
will be supporting a new phase of work to 
develop in 2023. scotland.permaculture.
org.uk/

http://diploma.permaculture.org.uk/
http://wales.permaculture.org.uk/
http://scotland.permaculture.org.uk/
http://scotland.permaculture.org.uk/
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S U P P O R T  S E R V I C E S

This work underpins our success. It is where we do all the technical work, staff care, 
planning, financial management and other administrative support for the teams delivering 
Charitable Trading and Projects. This year saw a successful  handover from Celia Ashman 
to Rachel Crosby, our new Operations Lead, lots of recruitment, and an upgrade to our 
internal reporting system and project management process.

Most notably, we are doing a complete overhaul of our website, which was required 
for both technical reasons (we have to upgrade the ‘software’) and because the site has 
become too large, sprawling and hard to navigate. We are integrating, refining, reviewing 
the brand and logo, simplifying and preparing for a launch in Spring 2023. A huge thanks to 
all the staff and volunteers that have contributed to the support services work!
Allocation of grants

A L L O C A T I O N  O F  G R A N T S

The Permaculture Association supports a range of UK and international member led 
projects, this year that has included the Himalayan Permaculture Group, Sector 39, 
Stichting Reculture Foundation, IPEN, Affinity/Steward Community Woodland, PermEZone, 
and iACT project partners. See note 8 in the accounts.

Thanks to all the volunteers that have been helping with online and in person events, 
working groups, project work, and in the Leeds office. Numbers are still lower than ‘pre-
covid’, but are steadily increasing again. Estimated this year to be the equivalent of around 
three full time staff members (a 50% increase on last year), so very significant.

V O L U N T E E R S

““The care of the Earth 
is our most ancient and 
most worthy, and after 
all our most pleasing 
responsibility. To cherish 
what remains of it and to 
foster its renewal is our 
only hope.”
		
	 	 	 	 ― Wendell Berry
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A variety of measures are used to understand whether our work is on track within each 
area. Common to all are financial measures - primarily monitoring planned versus actual 
expenditure. We also use online surveys, participant interviews, monitoring of progress 
towards key milestones using gantt charts, event and workshop feedback, web analytics, 
monitoring numbers of apprentices, members, tutors, sales, visitors, et cetera! Data is 
assembled by staff for review at the quarterly planning day on the Monitoring Report, and 
made available as a summary each quarter to the Board. Monitoring data is linked to aims.

This year we began the process of updating our Theory of Change, which will then feed into 
more targeted monitoring and evaluation of key outputs and outcomes. Will be completed 
early 2023.

Our major funding effort this year was responding to the National Lottery’s ‘Growing Great 
Ideas’ Fund. Sadly that fund was mysteriously pulled at very short notice, and despite 
putting in a very high quality proposal, we were told via a standard email that we did not 
meet the criteria and have received no feedback whatsoever, despite requests. This is 
highly disappointing given there were 50 partners and we had spent 8 months developing 
a comprehensive £5 Million proposal. We are now concentrating on some smaller project 
proposals, and have appointed a new staff member to support more regular applications.

Ongoing inflation and increasing pressure on staff wages will be a significant factor 
affecting charity finances in the year ahead.

H O W  W E  M E A S U R E 
P E R F O R M A N C E

The Permaculture Association serves the public, its 
members and the wider international permaculture 
community. Specific projects and events are able 
to engage specific groups, and we are working to 
increase our offer to ensure that a greater diversity 
of people can be included. A new Board level 
sub-committee is charged with understanding 
barriers to participation in permaculture and the 
Permaculture Association, and will help us to 

increase the diversity of people involved.

B E N E F I C I A R I E S

F U N D R A I S I N G

S I G N I F I C A N T  F A C T O R S  A F F E C T I N G  	
	 T H E  C H A R I T Y  I N  2 0 2 1 - 2 0 2 2  	
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F I N A N C I A L R E V I E W

S U M M A R Y  O F  T H E  Y E A R

The Statement of Financial Activities 
shows a deficit on charitable trading 
(unrestricted) activities of £8,992. 

This was due to a number of factors. We 
had to switch to a new IT platform for 
our on-line learning product when the 
previous supplier withdrew, resulting 
in un-budgeted depreciation charges of 
£5,404. There were also increased payroll 
costs due to staff changes and increased 
resources aimed at meeting the aims in 
our strategic plan following review by the 
Trustees in November 2021. 

In general our income held up well with a 
small increase in members’ subscriptions 
and education activities breaking even, 
though we had budgeted for higher 
figures. Many members also made 
donations which helped to keep the deficit 
to manageable proportions and was 
greatly appreciated by Trustees. The deficit 

can also be considered sustainable when 
looking at unrestricted reserves which still 
stand at a very healthy £79,519.

Restricted activity produced a cash surplus 
of £46,292, mainly due to the iACT and 
Mother Nature project grants coming in, 
with expenditure to follow in subsequent 
years. Receipts and project costs are 
booked when they arise, often in different 
financial years. This makes for more 
volatility in year by year results but over 
long periods the differences balance out, 
as project budgets are rarely overspent. 

The combined surplus for unrestricted and 
restricted activities was therefore £37,300. 

The overall picture is one of financial 
resilience, supporting the Trustees’ opinion 
that the Association remains a going 
concern.

At the end of the period the charity held total funds of £237,569. These break down as:
Unrestricted  £79,519  Restricted £158,050.

The unrestricted reserves policy of the Association is to aim for 6 months running costs, 
assessed as half the previous year’s expenditure on unrestricted charitable trading 
activities. This suggests a figure of around £77,000, which at £79,519, we are exceeding.

Reserves are held to ensure the continuation of the Association in the event of a significant 
reduction in funding or unexpected expenditure.

P R I N C I P A L  R I S K S  & 
U N C E R T A I N T I E S

F U N D I N G  S O U R C E S

R E S E R V E S

S I G N I F I C A N T  E V E N T S
There were no significant financial events. 

These are detailed in the notes 3 and 4 of the accounts. A huge thanks to all of our regular 
donors with a special mention to the generous donation from Beach Tree Corner. We also 
received an asset lock payment from the National Forest Gardening Scheme which wound 
up as a CIC during the year.
.

There are three key financial risks to the organisation. Firstly the uncertain funding 
environment with increased competition for funds, with funding diverted from 
environmental causes to more immediate needs such as poverty and hardship. Secondly, 
the cost of living crisis will impact on the ability of members, learners and supporters 
to join, donate and learn with the PAB and its network of projects and educators. 
Thirdly, ongoing inflationary pressures have the potential to increase costs and for very 
understandable requests for increases in staff wages. The main steps to mitigate these 
risks are to continue to maintain and develop our diverse sources of charitable trading and 
project work, and to continue to increase the value we provide members and the public 
through our work. We will work to maintain our existing level of service.
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"What is the significant change or 
impact that permaculture has had?"

Theory Of Change Workshop quotes

The new Theory of Change will help to review and refine 
our long term strategy and business plan, and set priorities 
for the next phase of fundraising and organisational 
development. This will certainly mean some reprioritising 
of existing work, as well as the potential to stop doing some 
activities and for introducing new areas of work. However, 
there are many aspects we are very clear about and plans for 
the year ahead include:

•	 Launching the new website.

•	 Launching the Community Hub which will act as an online 
forum for members.

•	 Launching a series of monthly member events.

•	 Co-hosting the next online European Permaculture Forum 
in March.

•	 Securing funds for the project network, education 
development and increasing diversity.

•	 As well as completing existing project commitments and 
offering our current services.

P L A N S  F O R  T H E  F U T U R E

"Helped me take more responsibility and 
therefore power of my life"

"Helped me make sense of my 
life and gave me the tools to 
make a difference."

"Gives me an alternative frame and reference for my 
life that gives me freedom to live in a nature based 
reality"

"Mindset shift - from goal 
orientated to process orientated/
curiosity and observation led"

"Permaculture is giving me focus to 
implement change in my life"

"Triggered and catalysed a huge unlearning process, re-evaluating all 
the ways and values we were taught from school."

"Helps me to embody and maintain 
a path which copes with reflexes to 
trauma patterns in a compassionate, 
loving and capable way."

"Empowerment: realising my 
own ability to create and 
affect positive change in the 
world."

"Coming into a 
place of greater 
connectedness, 
making changes 
to my lifestyle that 
reflect this."

"Once permaculture permeates, 
it becomes a way of life and 
ripples through into the lives of 
others."

"Changes in how people engage 
and how everybody contributes to 
decision making and planning."

"Permaculture picks up 
and carries ideas and 
techniques like ‘no-dig’ 
and brings them into 
human consciousness."
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event of winding up. The trustees are 
members of the charity but this entitles 
them only to voting rights. The trustees 
have no beneficial interest in the charity. 
All trustees give their time voluntarily 
and receive no benefits from the charity. 
Expenses reclaimed from the charity are 
set out in the notes to the accounts.

The Permaculture Association has no 
subsidiaries, with Permaculture Scotland 
and other working groups, operating 
as integral parts of the organisation. 
Paramaethu Cymru now has special 
status as our first official Branch. The 

Permaculture Association is a founding 
member of the European Permaculture 
Network and Ecolise. We work with 
many other charities, networks and 
organisations through our funded work, at 
events and for occasional workshops and 
seminars.

Recruitment, appointment and induction 
of new trustees is managed by the 
Board’s Nominations Committee. Trustees 
are required to be members of the 
Charity. Prospective board members are 
identified and invited to attend board 
meetings prior to elections in order to 
meet current trustees, learn about the 
roles, responsibilities and the approach 
that we take to governance. Information 
is given about the general roles and 
responsibilities and training is offered to 
those that require it. Prospective trustees 
are then recommended (or not) by the 
Board during the election process. Election 
processes are detailed in full within the 
Memorandum and Articles of Association. 
All members are invited to find out about 
and apply to become Board members.

The Board uses the ‘Policy Governance’ 
approach. This details four key policies that 
are reviewed annually: 1. Aims; 2. Board 
self-management; 3. Board-executive 
relations; and 4. Executive limitations. 
Policy Governance is forward facing and 
strategic and provides a rigorous approach 
to the task of governance. In addition to 
reviewing the policies, Board members 
also undertake a series of discussion topics 
for their self-education, receive regular 
reports from the executive, and undertake 
stakeholder consultations.

The Board delegates day-to-day 
responsibility to the Chief Executive, 
who seeks to deliver the charity's aims 
described in policy 1, within the limitations 
as set out in policy 4. The Chief Executive 
manages staff through a series of quarterly 
planning days, supervision sessions and 
weekly stand up meetings. The emphasis is 

on staff self-management, open reporting, 
and flexible team working using an ‘agile’ 
approach. Staff work within one or more 
teams that deliver within the areas of 
work set out above. Each team has an 
operational leader who keeps track of 
progress. 

Member-led working groups are supported 
by a staff member, who ensures that they 
work within the limitations and towards 
the aims of the organisation.

Strategy, business plans and budgets 
are prepared by the Chief Executive 
in consultation with staff, volunteers, 
working groups, members and other 
stakeholders, and then given to the board 
for review, feedback and finally, approval. 
With a clear focus on specifying the four 
policies, and being well informed via 
discussion topics, progress reports and 
stakeholder engagement, the board is able 
to balance strategic direction with effective 
delegation. 

The organisation is a charitable company 
limited by guarantee, incorporated on 
17th August 2006 and registered as a 
charity on 8th November 2006 (having 
first established as an unincorporated 
charity in 1986, and a group of committed 
pioneers in 1983). The company was 
established under a memorandum of 
association which established the objects 
and powers of the charitable company 
and is governed under its articles of 
association.

Members of the charity guarantee to 
contribute an amount not exceeding 
£10 to the assets of the charity in the 

S T R U C T U R E ,  G O V E R N A N C E 
A N D  M A N A G E M E N T
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Pay is in the range of £20,000 (junior) - £28,000 (senior) pro-rata, CEO (£30,000 pro rata). 
Rates are set within the annual budget process which includes a participatory staff pay 
review. We recognise that pay is lower than usual for the sector and will increase rates 
when conditions allow.

The Permaculture Association maintains a risk register which is reviewed and updated 
annually. The Operations Lead has reviewed existing policies and procedures. Trustees 
are satisfied that adequate systems and procedures are currently in place to enable the 
Association to work safely and effectively, within the law and following good practices. 

The trustees (who are also directors of Permaculture Association (Britain) for the purposes 
of company law) are responsible for preparing the trustees’ annual report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable group and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable group for that period. In preparing these financial statements, the trustees 
are required to:

•	 ●	 Select suitable accounting policies and then apply them consistently
•	 ●	 Observe the methods and principles in the Charities SORP
•	 ●	 Make judgements and estimates that are reasonable and prudent
•	 ●	 State whether applicable UK Accounting Standards and statements of recommended 	

	 practice have been followed, subject to any material departures disclosed and 		
	 explained in the financial statements

•	 ●	 Prepare the financial statements on the going concern basis unless it is 	 	 	
	 inappropriate to presume that the charity will continue in operation

The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable group and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the provisions applicable to companies 
subject to the small companies’ regime of the Companies Act 2006.

The trustees’ annual report has been approved by the trustees on __________________ and 
signed on their behalf by

Les Moore
Chair

R E M U N E R A T I O N  P O L I C Y 
F O R  K E Y  M A N A G E M E N T 

P E R S O N N E L

P O L I C Y  R E V I E W  A N D  R I S K 
M A N A G E M E N T

S T A T E M E N T  O F  R E S P O N S I B I L I T I E S 
O F  T H E  T R U S T E E S

13/12/2022
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Report to the members and trustees of Permaculture Association (Britain) 
 

 

I report on the accounts of the charity for the year ended 30 June 2021 set out on pages 40 to 64. 
 
Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of 
the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 
2006 (as amended) and the Charities Act 2011. The charity trustees consider that the audit requirements 
of Regulation 10(1) (a) to (c) of the Charities Accounts (Scotland) Regulations 2006 and section 144 of the 
Charities Act 2011 do not apply. The charity is preparing accrued accounts and I am qualified to 
undertake the examination by being a qualified member of Institute of Chartered Accountants in England 
and Wales. 

It is my responsibility to: 

 examine the accounts under section 44(1) (c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and section 145 of the Charities Act 2011 

 to follow the procedures laid down in the general Directions given by the Charity Commission 
under section 145(5)(b) of the Charities Act 2011 

 to state whether particular matters have come to my attention.  

Basis of independent examiner’s statement 

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) 
Regulations 2006 (the 2006 Accounts Regulations) and the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, 
and consequently I do not express an audit opinion on the view given by the accounts.  

Independent examiner’s statement 

In the course of my examination, no matter has come to my attention: 

1. which gives me reasonable cause to believe that in any material respect the requirements: 
 to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act, Regulation 4 of 

the 2006 Accounts Regulations (as amended) and section 130 of the Charities Act 2011 
 to prepare accounts which accord with the accounting records and comply with Regulation 8 of 

the 2006 Accounts Regulations (as amended) and the requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 of the 
Charities Act 2011 

have not been met, or 
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached. 

 

Patrick Morrello ACA 
Third Sector Accountancy Limited 
Holyoake House 
Hanover Street 
Manchester 
M60 0AS 

R E P O R T  T O  T H E 
M E M B E R S  A N D  T R U S T E E S 

O F  P E R M A C U LT U R E 
A S S O C I A T I O N  ( B R I T A I N )
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“I am the wilderness.” 
Brene Brown
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