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REPORT OF THE BOARD OF DIRECTORS (TRUSTEES)

The Board of Directors (Trustees) is pleased lo present its Annual Report and the financial
statements for the year ended 31 December 2021.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS

Governin Document

The organisation is a company limited by guarantee, incorporated on 12 December 2005,
and registered as charily number 1116694. The company was established under a
Memorandum of Association selhng out the objects and powers of the charitable
company, and is governed by its Articles of Associabon. In the event of the company
being wound up its members may be required to contribute an amount not exceeding E5.

Rekrdon les n entre and Co eton Ce tre hureh

On 1 April 2006 lhe company took over the operations of the Copleslon Centre (charity
registrabon number 1044054), an unincorporated organisation formed under the terms of
a Licence dated 9 May 1978, and registered as a charity in 1995. On the expiry of the
Licence in 2006 responsibihty for remaining business of the unincorporated organisation
reverted to the Parochial Church Council (PCC) of St. Saviour's Peckham (Copleslon
Centre Church Local Ecumenical Project —see below). The directors of the company are
also members of the Copleston Centre Trustee Board which is a subwommittee of the
PCC.

Board of Directors

The directors of the company are also charity trustees for the purpose of charity law.

Not less than one-third of the directors shall be members of the Copleslon Centre Church
(see Related Parlies below) and be approved as direclors by the Church. The Licenced
Minister(s) of the Copleston Centre Church is/are ex o/Iicio director(s).

Related Partes

Copleslon Centre ss an organisaaon inhabits the building also known as the Copleslon
Centre, situated on Copleston Road. London SE15 4AN. The building is owned by the
Church of England, and the joint Church of England/United Reformed Church
congregation worshipping there is known as the Copleston Centre Church.

The objectives and activities of Copleston Centre are consistent with the aims of the
Church, but are not necessarily wholly an extension of them.

Objectives and ActlvNes
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The mission statement of Copleston Centre:

4frnsr Copleston Centre is a dynamic organisation that, in partnership with the Church,
aims to:

~ Work with the community to enable it to develop in a way that improves the quality of
life of its members; and

~ Enable people to develop their physical, mental and spiritual capacities so that Ihey

may grow lo full maturity, selfmspect and dignity as individuals and members of
society.

Ofrjecffvea

~ To provide facilibes in accordance with the agreed policies of Ihe Centre for a wide

range of groups and in parbcular for those whose needs are greatest. These include:
- specific services lo meet needs identified by the local community

- facilities for youth work
- facilibes and support for local community groups and acbvi5es
- provision of a Chrisban ecumenical worship centre;

~ To encourage the involvement of Ihe community in the organisation of the Centre's

activities;

~ To foster a sense of community among local people;

~ To identify the needs of the local convnunity and attempt to meet them through the use

of Ihe Centre's resources or by other means;

~ To encourage and act as a support for new inibatives arising in the local community;

~ To provide, where possible, support for individual members of the community;

~ To contribute to a more equal and just society by encouraging each group in Ihe
Centre to develop an Equal Opportunities policy, looking parlicularly at discrimination

on the grounds of age, class. disabilily, marital status, race, religion, sex or sexuality.

Achievements and Perfonnance
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2021 was another year of challenges that required imagination and flexibility.The year began in another lockdown and the centre was dosed lo users withhire and in~n acbvity suspended. Once again, we kept in louch withphone~its and Whatsapp, delivering classes online, and delivering meals topeople at home.

During the year there was some unforeseen but necessary expenditure onbuilding and mainlenance that were dealt with successfully, along with somecosts associated with changes lo staffing arrangements.

From March onwards, we saw a 'roadmap' of gradual return and recoveryand an opportunity to reconnect with our community of beneflciaries andhirers in person and to build on long4erm parinerships and those developedduring Covid.

We were lucky Ihat our funders City Bridge. United St Savlours, SouthwarkChari5es and Southwark Council were more than supportive, sensitive andflexible during this period, for which we are extremely grateful. Our activitiesand food programmes would not have been possible without their supportand that of London Community Foundabon who also funded our counsellingservice and art classes. Funding from Rowena Hughes for our Art Therapysenrices conbnued to benefit people with mental health concerns who foundlockdowns parbculariy isolating.

Our efforts during 2020 to maintain contact with all our user groups and toadapt and develop reaped benefits in 2021. While some centre users,partners and hirers were hesitant to return. others were eager to look to ourlead on what would happen next and how it would happen.

Innovative projects lhat were started during lockdown became weekly staplesand through our meals service and community cafe we developed ourpartnerships with local businesses and new volunteers; we set up 'helpyourself shelves' with food and books and traditions such as providingChristmas goody bags conlnued as a way of expressing kindness and
demonstrating that we were thinking of the people using our services.

By Autumn, we were offering a full return to our regular programme. aMindfulness course. a new dementiadriendly walking group. a Peckham andNunhead Film Festtvat Screening, Black History Month celebrations. anarchiving and publication project with Southwark Local History library andArchive. seated yoga. a sit- down Community Cafb and CommunityChristmas Dinner.

We strengthened our partnership work. ran a project with Art in the Park,developed our work with Albrighton Community Cenlre home deliveries andworked with Peckham and Nunhead Film Festival to screen a film at the endof the year. We also started to work with Neighbourhood Yoga and takereferrals form the Social Prescribing Team.

Income from both onewff and regular hires continued to be affected,
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parbculariy at the beginning of the year. but we gradually began to reconnect
wilh our hiker community and build up our hire income. In 2021 this came
from:

~ Hire contracts: Southwark Day Centre for Asylum Seekers tSDCAS):
ABC Nursery

~ Regular hirers: Peckham Rye Sings: Begue Begue Drumming Group;

Mini Athlebcs; 3'd Soulhwark Scout Group; Neighbourhood Yoga
~ Onewff hires: Parties, wakes, other events
~ Hire costs from our in+ouse programmes.

Funders during this year induded London Community Foundation, City Bridge
Trust. Southwark Charities, and funding from t.ondon Community

Development Fund.

Income also came from centre user donations for programme dasses,
counselling, lunches and one~ donaaons.

We are extremely grateful to our staff. volunteers. partners and funders for their

valuable contributions. flexibility and su pport.
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FINANCIAL REVIEW

The results of the year's operation are set out in lhe attached financial statements. The
net loss in funds for lhe year ended 31 December 2021 amounlsd to M8, 183 and: The
retained reserves as at 31 December 2021 amounted to f89,922 (and year ended 31
December 2020 f.128.105).

RESERVE POLICY
The company is required to determine and explain its policy for free reserves. The
trustees have reviewed its free reserve policy and have tumed its entire unrestricted fund
into an emergency reserve to enable Copleston Centre Ltd meet its obligations in the
event of a shortfall in Income or sudden upturn in expenditure. The organisalion is aiming
at reserves to cover at least 3 months' core expenditure, which is in lhe range of
E55,593.00. This fund would be used lo maintain services for a short while in the event
that income was lost or could be used to pay redundancy and other costs of closure if the
centre was no longer viable and had lo be dosed.

RISK MANAGEMENT

The trustees have examined the major risk which Copleston Centre Ltd faces and believe
that maintaining our free reserves at a reasonable level, combined with our annual review
of the controls over key financial systems will provide sufficient resources in the event of
adverse conditions. The trustees have also examined other operational and business
risks which we face and confirm that Ihey have established systems to mitigate the
significant risks.

TANGNLE FIXED ASSETS

The fixed assets comprise of computers, photocopier, kitchen equipment. nursery
equipment and other equipment

FUNDS AVAILABLE

The present level of funding is adequate to support the continuation of the company
operations for the medium term. and the trustees consider the financial position of the
company to be satisfactory.

VOLUNTEERS

Copleslon Centre recognises lhe significant contribubons made by volunteers; indeed.
without volunteers most of the dttvtties that happen in the centre would not be able to
function. We therefore invest considerable time and effort in recruiting, nurturing and
supporting volunteers, who work closely with our paid staff team
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STATEMENT OF BOARD OF TRUSTEES RESPONSRLITIES

The Trustees who are also the directors are required under the Companies Act 2006 to

prepare financial statements for each financial year which give a true and fair view of Ihe

state of affairs of the organisaNon's financfal acNvi0es during the year and of its financial
position at Ihe end of the year. In prepadng financial statemenls giving a true and fair

view, the trustees should follow beat pracbce and:

~ select suitable accounting policies and apply Ihem consistently;

~ make judgements and esbmales that are reasonable and prudent;

~ state whether applicable standards and statement of recommended practice
have been fofiowed. subject to any material departures disclosed and explained
in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is

inappropnate Io presume that the company will consnue in operation.

The board of trustees is responsible for keeping proper records which disdose at any time

the financial position of Ihe company. They are also responsible for safe guarding the

assets of the organisalion and hence for taking reasonable slaps for the prevention and

detecbon of fraud and other inegularities.

APPROVAL

This report was approved by the board of trustees on:

. . . ..5'r-'. f.. . . . . . .C! .i. .~if. ..... . . . . .... . ... . . . . . 2022

and signed on
'

behalf by

Signed. . ... . .....Director
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INDEPENDENT EXAMINER'S REPORT

I report on Ihe accounts of the company for the year ended 31"December 2021, which
are set out on pages 10 to 12.

Respective responslblNea of truelaee and examiner
The trustees (who are also the diredors of Ihe company for the purposes of company law)
are responsible for the preparalon of the accounts. The trustees consider Ihat an audit is
not required for this year unde~ seclon 144(2) of Ihe Charities Act 2011 (the 2011 Act)
and that an independent exainin alton is needed.
Having satisfied myself that the charity is not subject lo audit under company law and is
eligible for independent examination, it is my responsibility to:

~ examine Ihe accounts under section 145 of the 2011 AcL
~ to follow the procedures laid down in Ihe general Directions given

by the Charity Commission under section 145(5)(b)of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of Independent examiner's report
My examinalion was carried out in accordance with Ihe general Directions given by the
Charity Commission. An examination includes a review of Ihe accounting records kept by
Ihe charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in lhe accounts, and seeking
explanations from you as Sustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether Ihe accounts present a 'true and fair view'
and the report is limited lo those matters set out in Ihe statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my alleniion:

(1)which gives me reasonable cause to believe that in any malarial respect the
requirements:

~ to keep accounting records in accordance with section 386 of the Companies Act
2006; and

~ to prepare accounts which accord with the accounting records. comply with the
accounsng requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities

have not been met; or
(2) to which, in my opinion, aesntion should be drawn in order lo enable a proper
understanding of the accounts lo be reached.

Ade Adeba, MBA, ACMA,
London Accountancy Practice
161 Sumner Road
London SE156JL

Dan, 8/fe Ja.~
.ACG
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Incomhg Reaolcea
hcomhg Resources from generated funda

Votary hcome

hvesenent hcome

Incomrng resolces fram chanlable adwbes

Total Incomhg Resources

Rettricted 2021

Fund Total

2 2
0 108,894
0 5

0 75,291

Urueebtctad
Fund

2
108,894

5
75.291

2020
Total

131,082
57

54,382

1 190 0 1 1N 18S,621

Coats of generalng funda

Caartable acgrrlgae

Total Resources Errparrdad

202,507 19,866 222,373 141.577

202,607 19 7$ 141 877

Net Incoming Reaoracae

Balances brought fonaard

Fund balances carded forurard

(18,317) (19866) (38,183) 43,944

103,649 24.456 128 105 84.161

$8 332 0N N 922 12$ 106
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BALANCE SIGNET

AS AT 31 OECENSER 2021

FIXED ASSETS

2021
Toil

0

CURRENT ASSETS
Debtors
Prepayments and Deposits
Cash st Bank
Cash st Hand

20,816
3,105

78,017
1,721

24 773
3,712

106.662
106

135 252

CURRENT UABLI1%0
Creditors and Acciuals
Hall Deposits Received

12.536
1 200

13736

6,559
588

7,147

NETASSET

REPRESENTED BY:

120 100

FUNDS:
Ufirenflcted

Rests cted

85 332
4.590

103,649
24,456

120100

The directors who are also the trustees consider that for the year ended 31"December
2021 the Company was entiled lo exempbon under subsection 477 of the Companies
Act 2006 relating to small companies.
Directois' responsibilities:

~ The members have not required the company to obtain the audit of its accounts for the
year in question in accordance with secbon 476,

~ The directors acknowledge their responsibilities for complying with Ihe requirements of
the Act with respect lo accounting records and Ihe preparation of accounts,

~ These a ts have been prepared in accordance with the provisions applicable to

companie s bject to small companies' iegime.

The financi tements on pages 10-12was approved by the board of directors on
2022 ed its behalf by:

......Tim Finch Director/CoChairBnetr

..~icky Chambers Director/Co&hair

l3
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NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

1.1 Basis of pr»paratlon of Flnanctal Statements
The financial statements are prepared under the historic cost convention and include the
results of the company's operaeons which are described in the Board of trustees' Report
and all of which are continuing.

The accounts have been prepared in accordance with lhe Companies Act 1985 and the
Statement of Recommended Practice: Accoun5ng and Reporting by Cheiibes issued in
March 2005.

12 Incoming Resources
1.2.1 Revenue grants are credited to the Statement of Financial Activities on the earlier

date of when they are received or when they are receivable, unless they relate to a
specific future period, in which case they are included on the Balance Sheet as
defeired income to be recognised in the future accounting period.

1.2.2 Grants received for specific purposes are accounted for as restricted funds in the
Statement of Financial Activities.

1.3 Restricted Funda
Restricted funds are lo be used for specific purposes as laid down by the donor.
Expenditure which meets these criteria is identified lo the fund, together with a fair
allocation of management and support costs.

1.4 Unrestricted Funds
Unrestncted funds are donations and other incomes received or generated for the objects
of the organisation without further specified purpose and are available for general funds.

1.5 Tangible Fixed Assets
All fixed assets are stated at cost, with a lower limit of E1,000 for capitalisabon,
Depreciation is calculated so as to write off the cost of the asset, less any esbmated
residual value over the useful economic life of the asset, as follows:
Computers 3 Years
Ph olocopier 3 Years
Kitchen Equipment 5 Years
Other Equipmenl 3 Years

1.0 Resources Expended
Expenditure is recognised on accruals basis as liabilities are incurred. VAT cannot be
recovered, and is included wilhin expendituie to which it relates.
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2 Debtors

Trade Debtors

3 Creditors & Accruats

2022
Dec

K

2~016

2021
Oec

R

2~477

Creditors —falling due within

Accountancy fee
Hire Deposits received
Accru ala
Accounts Payable —Other

2022
Oec

1 year:
500

1300
12.036

0
13736

2021
Oec

R

400
588

3,930
2228
7 140
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OETAILEO NCOME ANO EXPENDITURE
Unreeuicssd

Fund
Incomlny Reaocucea ttom yermraied Funds R

Deneb cxrs 28,312
Srher Lrnrng 0
Grants . Children's work 0
Grates - Govt & Agencies 80,582
Gther grarss 0
brvestmeri krcome 5

1

Reeytclsd
Fund

2
0
0
0
0
0
0

IO1
Total

e
28 312

0
0

80,582
0

5

2020
Total

2
464

12
0

91,606
0

57
131 180

Incombty Reaocucea tyom charttabte ecthrytea
Hal & Room tare
Nursery tncome

Fees
Evera and others

68,408
3.393

285
3

76

68.408
3.393

285
3 206

47,875
2,560

614
3.333

Total Incomlny Reaocwcea

Ouly¹ny Reeourcee Expended

Cheryahte Expendyure
Statt Costs
Votleeers & Travel

Stall Trarrsng

Tolal ytalf Coals

1 100 0 14100

Rectrtcied
Fund

19866
0
0

Unreeuicied
Fund

8
43,049

1,165
83

2021
Total

R

62,915
1 165

83
44297 10000 64 163

166 621

2020
Total

2
44.149

174
0

Ubibes
CtearsngtMaienals & Wages
Fumrtle & Equrpment

Oeprecrabon - Equr pment

Reparrs & Maintenance
Insurance

Total Buydtny Coals

12 300
13,717

85
0

49,183
7 479

763 0

12,300
13,717

85
0

49 183
7,479

4, 168
11776

192
0

12,120
9 171

37 427

Prograrrsne Costs
Websrte itT costs
Fundrarsrng

Book keeprng & Accourss
Support Costs
Examlers Fees
Professronal Fees
Bank Charges

30,983
3,875

15,497
8 288

12,022
500

4, 155
127

'76

30,983
3,875

15,497
8,288

12.022
500

4, 155
127

21 795
4 302
1,465
8,064

20.632
400

3,012
157

Total Reeourcee Expecrded 607 10 141 677

15


