
Trustees' Report 2024

The Trustees, who are directors for the purposes of company law, present the annual
report together with the financial statements of the charitable company for the year 
ended 31 March 2024. 
 
Trustees and Officers 
 
The trustees and officers serving during the year of 1 April 2023 to 31 March 2024 
were as follows: 
 
Trustees   
Mrs Ann Wright  Resigned May 2023 
Mr Robin Quant  Resigned May 2023 
Ms N Peterkin  Appointment terminated 10 May 2023 
Ms T Hook  Appointment terminated 9 December 2023 
Mr N J Dominey  Appointment terminated 9 December 2023 
Mrs Shirley Russell  Appointment continues 
 
Trustees co-opted in May 2023 
and voted onto the Board in 
January 2024 

 

Marina Asvachin  Chair 
Jenny Mitchelmore  Secretary 
Stuart Henshall  Treasurer, resigned January 2024 
Jane Begley   
Joy Okumbor   
Kat Beames  Resigned June 2024 
 
Trustees co-opted 2024   
Marc Sleigh  Treasurer, May 2024 (resigned October 2024)
JoJo Spinks  September 2024 
 
This annual report has been prepared in accordance with the small companies' 
regime under the Companies Act 2006. 
 
The charity operates under the name of the Wonford Community & Learning Centre 
Limited and is based at the Wonford Community Centre and the Phoenix Suite, 
Wonford District Centre, Wonford, Exeter EX2 6NF. 
 
Guidance as to operation of public benefit requirement 
 
The Trustees have complied with section 17(5) of the Charities Act 2011 regarding 
any such guidance when exercising any powers or duties to which the guidance is 
relevant. 
 
 
 



Structure Management & Governance 
 
The charity is governed by the Memorandum and Articles of Association and is a 
company limited by Guarantee. 
 
The Trustees that served during the period are summarised above. 
 
The Trustees look after different functions. 
 
Risk Management 
 
The Trustees of the Wonford Community & Learning Centre Limited have considered
the major risks to the charity and its users and have systems in place to manage 
these risks. 
 
The biggest risk we have had during the past 12 months has been issues with 
staffing and financial management. The Centre Supervisor who was employed at 
that time was found to be lacking in ability to carry out their duties, which resulted in 
their contract being terminated. They had removed items belonging to the community
centre, and the matter was reported to the police and a Serious Incident Report was 
submitted to the Charity Commission. We were fortunate to have another member of
the team on board, who assumed the role of administration and has worked 
extremely hard to improve our financial and administrative position. 
 
Public Benefit Statement 
 
During the past year we have installed an online booking system, which has greatly 
enhanced business and productivity. 
 
Membership fees were revised in September 2023 and are now set to renew on an 
annual basis. 
 
The Trustees meet every month and keep in touch via email and a WhatsApp group. 
 
The centre management team also keep in touch via a WhatsApp group.  
 
Objectives and Activities 
 
The object of the charity is to keep a community centre and the Phoenix suite open 
for the benefit of the people of Wonford and District. The main role of the Trustees is 
to secure the financial situation to keep the centre available for all those who wish to 
use it and to ensure we comply with current and future legislation. 
 
Achievements and Performance 
 
Throughout 2023 there were many problems with staffing issues. The Trustees have 
worked to address these, and we now have a good structure in place, consisting of a
team of three part time staff: 

 Administration Assistant 
 Caretaker/General Assistant 



 General Assistant 
 
The centre has a loyal group of volunteers who are very hardworking and assist with 
various tasks at both the main centre and the Phoenix Suite. The Trustees are 
extremely grateful for all their help. 
 
The Trustees hold meetings every month and the financial situation is reported and 
discussed at each meeting. We do not have funds that are in deficit and our policies 
and hiring charges are reviewed every 12 months. 
 
Maintenance of the main services and facilities is carried out by Exeter City Council 
on a regular basis. This service includes water checks, fire alarms and fire 
extinguishers, exterior doors and shutters. 
 
The annual report was approved by the Trustees of the charity on 13 December 
2024 and signed on its behalf by: 
 
 

 Marina Asvachin
………………………………………….. 
 
Marina Asvachin, Chair 
 
 
 

 Jenny Mitchelmore
………………………………………….. 
 
Jenny Mitchelmore, Company Secretary 
 
 
 
 
 
 
 














































































