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DIRECTORS' REPORT

The Directors present their report and financial statements for the year ended 31st December 202 I.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity was established by Memorandum and Articles of Association under company number
5932955 and was recognised as a charity on 6+ November 2006. A slightly revised Memorandum and

Articles of Association were adopted by Special Resolution passed 30+ June 2008 following approval of
the revision by the Charity Commission.

It was set up to lease and operate the Harvest FIelds Centre built on the Harvest Fields development in

Sutton Coldfield.

All the Directors, listed on page I (Mr E I Cole, Mr P T Gibbins, Mrs J A Gilmour, Mrs P 5 Gilmour, Mr

R A Nicol and Mrs 5 J Robinson), served throughout the year and remain in office to date. Mrs S J
Robinson indirectly received 62, 170 income from her employment with Second Quothquan Charitable
Trust which recharged her cost to Harvest Fields Centre Limited for book-keeping and administration

services received during the year. No other Director received any remuneration directly or indirectly
from the Charity. The power of appointing new or additional directors is vested in Harvest Fields

Community Church (HFCC) from those recommended by this Charity's Directors at the time.
Although HFCC is its sole member, because of the restrictions in this Charity's Articles of Association,
it is not its parent undertaking.

It has been agreed that, as part of the inducdon process for new directors, before anyone considers
appointment as a director, they should familiaiise themselves with the responsibilldes of directors and

charity trustees, read the Charity commission booklet on this subject and carefully read the Chaiity's
Memorandum and Articles of Association and its hitest financial statements.

There are a number of registered charities that are associated by reason of having one or more
directors/trustees in common. However, none of these are related parties to the Charity. The names
of these charities and details of the transactions are set out in note 12.

The Directors have a risk management strategy which includes a regular review of the princi pal risks and

uncertainties that the Charity faces. Policies and procedures are put in phice to mitigate and manage
those risks identified. Risks most recently identified and discussed include increased costs, decreased
business, and system failure.

OBJECTIVES, ACTIVITIES AND PUBLIC BENEFIT

The Object as set out in the Charity's memorandum of association, one of its governing documents, is

to operate the Harvest Fields Church and Community Centre in Sutton Coldfield for the benefit of the
public at kirge; to advance the Christian faith and, in particular but without prejudice to the generality of
the foregoing, to provide a place for a Chrisdan church to meet.

Vision:
The vision for Harvest Fields Centre is to be the heart of the community by providing facilities

to meet the social, spiritual and practical needs of local people.

Mission:
$gggl —to provide meeting rooms and sports facilities for the community within a safe, caring
environment. To provide an environment where friendships can be made and can grow.



$8jfguR( —to provide a home for Harvest Fields Community Church, as a place for Christian

worship, service and witness. To provide a prayer room - a place where people can Rnd peace
in the chaos of everyday life through reRecdon and Christian prayer.

thtgfgd- to provide youth and children's facilities, a venue for learning. To provide facilities for
people to meet together, build relationships and share interests. To promote and support local

community groups.

During 2021, the world began to recover from the COYID-19 pandemic.

The Centre followed the government's roadmap out of lockdown and began to welcome delegates back
into the building in March 2021. Community groups, fitness classes and other activities quickly followed.

We condnued to provide a home for Little Sutton Nursery throughout the year and Harvest Fields

Community Church were delighted to begin to meet again face-to-face from the summer.

Our staif team remained on flexible furlough until September 2021 which meant we could economically
service the bookings that were coming in whilst the business built back up again.

By the end of the year, we were very pleased to be back open for casual use as the world "got back to
normal".

ACHIEVEMENTS, PERFORMANCE AND PUBLIC BENEFIT

The Directors have taken account of the Charity Commission's general guidance reladng to public benefit

when reviewing the Charity's achievements and performance.

The Centre is once again available for use by members of the general public and for other use that is

charitable in line with the Centre's vision and mission. The Charity receives posidve feedback about the
quality and availability of the Centre to its local community as well as from its commercial users.

The Directors conskler that the Charity's achievements and performance meet the public benefit

requirements by operating a venue that is positioned at the centre of the community providing facilides

with a vision to meet the social. spiritual and practical needs of local people of all ages, from a wide range

of backgrounds and other charitable use.

FINANCIAL REVIEW

The Directors are grateful for the Rnancial help (the furlough grants from central government and the
grants from Birmingham City Council) which we received over the year.

We entered the year unable to forecast and budget adequately due to the pandemic and current
lockdown. We were unsure how quickly face-to-face meedngs and conferences would return after being
"forced" into the digital realm. We therefore calculated a "worst case" monthly deficit of almost E8,000
assuming just 33 delegates per month and no furlough scheme in phce. We are therefore incredibly

pleased to report a year-end degcit of just C4815.

Unrestricted funds of 675,592 (2020: 678,407) were held at the year end. This is a level of reserves
identified by the Directors as appropriate given their plans for the future activities of the charity.

After reviewing the forecasts and projecdons, the Directors have a reasonable expectadon that the
Charity has adequate resources to continue in operadonal existence for the foreseeable future. They
have therefore condnued to adopt the going concern basis in preparing the Rnancial statements.



STATEMENT OF DIRECTORS' RESPONSIBIUTIES

The Directors are responsible for preparing the Directors' Report and the financial statements in

accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each finandal year. Under that
hw the Directors have elected to prepare the financial statements in accordance with United Kingdom

Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law the Directors must not approve the financial statements unless they are satisfied

that they give a true and fair view of the state of affairs of the Charity and of the surplus or deficit of the
Charity for that period. In preparing these financial statements, the Directors are required to:

~ select suitable accoundng policies and then apply them consistently;
~ make judgements and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and expbiined in the financial statements;
~ prepare the financial statements on the going concern basis, unless it is inappropriate to presume

that the Charity will continue operating;
~ prepare the Directors' report and the financial statements in accordance with the Charities Act

2011, the Companies Act 2006, the Memorandum and Articles of Association, and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS I 02).

The Directors are responsible for keeping adequate accounting records that are suflicient to show and

exphun the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the Charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In preparing this report, the Directors have taken advantage of the small companies' exemptions
provkled by section 4 I SA of the Companies Act 2006 and Section I A of the FRS I 02.

AUDIT EXEMPTION

The Charity is exempt from the requirements to have Its financial statements audited but, as its income
is above 625,000, it does have them independently examined.

Approved and signed on behalf of the Directors on Aug 2, 2022

SJRohl u«(A g 'J, AQ2093HGllT ll

5 j Robinson, Director
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Independent Examiner's Report to the Trustees of Harvest
Fields Centre Limited

I report on the financial statements of Harvest Fidds Centre Limited for the year ended 31a

December 2021, which are set out on pages 7 to 12.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the financhil statements in accordance with the requirements of
the Companies Act 2006 ('the 2006 Act').

Having sadsfied myself that the finandal statements of the charity are not required to be audited

under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my

examinadon of the charity's financial statements as carried out under section 145 of the Charities Act

2011 (the 2011 Act). In carrying out my examination I have followed the Dlrecdons given by the

Charity Commission under section 145(b) of the 2011 Act.

This report, induding my statement, has been prepared for and only for the charity's trustees as a

body. My work has been undertaken so that I might state to the charity's trustees those matters I am

required to state to them in an independent examiner's report and for no other purpose. To the

fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the

charity and the charity's trustees as a body for my examination work, for this report, or for the

statements I have made.

Basis of independent examiner's report

My examination was carried out in accordance with the general Direcdons given by the Charity

Commission. An examinadon includes a review of the accounting records kept by the charity and a

comparison of the flnandal statements presented with those records. It also includes consideradon

of any unusual items or disclosures in the finandal statements, and seeking explanations from you as

trustees concerning any such matters. The procedures undertaken do not provide all the evidence

that would be required in an audit, and consequently no opinion is given as to whether the finandal

statements present a 'true and fair viev/ and the report is limited to those matters set out in the

statement below.

Independent examiner's statement

In connection with my examinadon, which is complete, no matters have come to my attendon which

give me reasonable cause to believe that in any material respect
~ accounting records were not kept in respect of Harvest Fields Centre Limited in

accordance with section 386 of the 2006 Act; or
~ the financial statements do not accord with those records; or
~ the financial statements do not comply with the accounting requirements of section 396

of the 2006 Act other than any requirement that the financial statements give a 'true and

fair' view which is not a matter considered as part of an independent examinadon; or
~ the financial statements have not been prepared in accordance with the methods and

prindpals of the Statement of Recommended Practice for accounting and repordng by

charides [applicable to charides preparing their accounts in accordance with the Finandal

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].



I have no concerns and have come across no other matters in connecdon with the examination to
which, in my opinion, attention should be drawn in order to enable a proper understanding of the

Rnancfal statements to be reached.

uvlrl Hcme tAuz .', xn IVI 4 GMT. II

David Moose FCA
For and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
2 Chamberlain Square
Birmingham
B3 3AX
Date: Aug 2, 2022



STATEMENT OF FINANCIAL ACTIVITIES AND
SUMMARY INCOME AND EXPENDITURE ACCOUNT
For the year ended 3 I December 202 I

Income:

Donadons:

Donations in money

Donadons in kind

Notes

1,329

2021
E

121

690

2020
6

Charitable acdvldes:

Gross charitable rental income

Charges for other charitable use
of Centre

22,816

138,094

1,329

21,597

94565

SII

Other income
Other Invesunent income

160,910

41,918
I

116,162

78,914
19

Total Income 204, 158 195,906

Expenditure on:

Charitable acdvidec

Expenses re charitable rental income

Expenses re other charitable use
of Centre

Total Expenditure

18,815

188,158

206,973

12,545

178,196

190,741

Net (Expenditure)/Income for the
Year and
Net Movement in Funds

(2,815) 5, 165

Surplus brought forward

Surplus carried forward

78,407

75,592

73,242

78,407

The Statement of Finandal Acdvldes includes all gains and losses recognised in the year.

All the incoming and expended resources were unrestricted funds and derived from condnuing activides.

The notes on pages 9 to 12 form part of these Rnandal statementc



BALANCE SHEET
For the year ended 3 I December 202 I

Fixed Assets
Tangible assets: Furniture and equipment

Notes 2021
6

16,428

2020

24,915

Current Assets
Debtors
Cash at bank and in hand

Current Liabilities
Creditors: Amounts falling due within one year

Net Current Assets

10

19,349
58,212

77,561

(18,397)

59, 164

21,066
51,653

72,719

(19,227I

53,492

Total Assets less Current Liabilities 75,592 78,407

Net Assets 75,592 78,407

Represented by.
Surplus on Unrestricted Fund 75,592 78,407

The Directors consider that the Charity is entided to exemption from the requirement to have an audit under
the provisions of secdon 477 of the Companies Act 2006 ("the Act") and the Member has not required the
Charity to obtain an audit for the year in quesdon in accordance wkh secdon 476 of the Act. The Directors
admowledge their responsibilities for ensuring that the Charity keeps accoundng records which comply with

secdon 386 of the Act and for preparing finandaI statements which give a true and fair view of the state of affairs

of the Charity as at 31 December 2021 and of its income and expenditure for the year then ended ln accordance
with the requirements of secdons 394 and 395 of the Act and which otherwise comply with the requirements of
the Act relating to *e flnandal statements as so far as applicable to the Charity.

The financial statements have been prepared in accordance with the provisions applicable to small companies
within Part 15 of the Companies Act 2006 and in accordance with Secdon I A of the FRS I 02.

Approved and signed on behalf of the Directors on Aug 2, 2022

sJRoUaiwn ggugg. gug) gg gg GMT+u

5 I Robinson
Director

Company number 6932966



NOTES TO THE FINANCIAL STATEIvIENTS
For the year ended 3 I December 202 I

I ACCOUNTING POLICIES

Basis of preparation

These Anancial statements are prepared under the historical cost convendon and in accordance wide
~ The Chaiities Act 2011
~ The Companies Act 2006
~ The Financial Repordng Standard applicable in the UK and the Republic of Ireland (FRS102)
~ Accoundng & Repordng by Charities: Statement of Recommended Pracdce (Chaiities SORP

FRS I 02)

The accounts present a true and fair view and no changes in the basis of accounting have been made

during che year. The charity is a public benefit endty.

Cash Flow Exemption

The chaiitable company has not produced a statement of Cash Flows, as che charky is within the small

company and charity thresholds.

Income

Donadons In money are included on a cash received basis. There would be no macerlal difference if an

accruals basis were adopced. Any cax recoverable will be induded in the period co which che glfc generadng
the cax recovery relates (accruals basis). Donations in kind are induded on an accruals basis. Income
from investments and rental income are induded In che SOFA in che period In which it is receivable.

Government grants

The Charity beneAted from the government excending its furlough scheme this year. This income, along
with some local government cash grancs, has been recognised within 'Ocher income'.

Expenditure

Expenditure is included on an accruals basis when incurred. Coscs relaung to more chan one category are
appordoned based upon estimated usage. As the Charity is not registered for Value Added Tax,
irrecoverable VAT is induded in the expense heading to which k relaces.

Fixed Tangible Assets

Purchases of individual items of furniture and equipment over E1,500 are capitalised; ocher Items are
expensed when incurred in the SOFA.

Depreciation

Depredation is provided on capitalised furniture and equipment ar. races calculated to wrice off the cost
of each asset on a straight line basis over five years.

Judgements and Estimations

Management has not made any signlgcant Judgements In the process of applying the accoundng policies

and chere are no areas of estimation uncertainty that have a signiRcant risk of causing a material ad)ustment

co the carrying amounts of assecs and Iiabilides.

Going concern

The Direccors are of a view chat there are sufgdent reserves to secure the immediace fucure of the charity

(for che next 12 to 18 months) and on chat basis che charley is a going concern.

Cash at bank and in hand

Cash at bank and cash in hand includes cash which is available.



NOTES TO THE FINANCIAL STATEMENTS
For the year ended 3 I December 202 I

Creditors and accruals
Creditors and accruals are recognised where the charky has a present obllgadon resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to setde the

obligation can be measured or esdmated reliably.

2 INCOME

The income for the year arises from the various sources as set out in the SOFA on page 7 and as more
pardcularly described In the Directors' Report.

3 EXPENDITURE

In the year the expenditure charyd in the SOFA indudes:

Employment costs (note 4a)
Agency staff etc. (note 4b)
Catering and other service costs
Udllty charges (gas, electric. water and telephone)
Rent payable for use of Centre (note 12)
Business rates and coundl tax for the current year
Depreciation of furniture and equipment
Governance costs (note 6)

2021
E

94,720

28,763
25,246
16,170

4d3
8,486
I,d63

2020
E

106,376
115

17,700
22,733

573
10,275

1,615

4 STAFF COSTS

a) Direct Employees

Salaries
Employer's National Insurance net of employment allowance
Pension contribudon

2021
E

93,018
684

1,018

94,720

2020
E

102,611
1,758
2,007

106,376

The average headcount and average number of whole time equivalent persons directly employed by the
Charity for the year was 7.25 (2020: 7.75) and 4.8 (2020: 5.3) respecdvely. No employee was paid more
than E60,000 per annum.

b) Agency

The Centre has not needed to employ the services of staff on an agency basis this year.

5 DIRECTORS' a KEY MANAGEMENT REMUNERATION

Mrs 5 ) Robinson indirectly received E2.170 (2020: E2,381) income from her employment with Second

Quothquan Charitable Trust which recharged her cost to Harvest Fields Centre Limited for book-keeping
and administradon services received during the year. No other Director received any remuneration

directly or indirectly from the Charity.

The Centre Manager received E32, 134 (2020: E28,427). These dgures indude salary, expenses, bonuses
and pension contrlbudons.

Transacdons with rektted parties are set out In note 12.

Page 10



NOTES TO THE FINANCIAL STATEMENTS
For the year ended 3 I December 202 I

6 GOVERNANCE COSTS

This comprises a provision for the Independent Examiner's fee of 61,650 (2020: 61,602) including VAT
and Companies House 8ling fee of 613 (2020: 613).

7 TAXATION

The company is a reglscered charity and, as all its income will be applied for charitable purposes, no liability

co tax arises in respect of the year ended 31st December 2021.

8 FIXED TANGIBLE ASSETS

Cost
At 31st December 2020
Addidons in year

At 31st December 2021

Depredation
Ac 31st December 2020
Charge in year

At 31st December 2021

Net Book Value
At 31st December 2021

Ac 31sc December 2020

Furniture and Equipment
6

125,189

125,189

100,274
8,486

108,760

16,428

24,915

9 DEBTORS

This comprlses:-
Trade debtors
Other debcors
Prepayments

2021
6

11,857
250

7,242

19,349

2020
6

12,953
34

8,079

21,066

10 CREDITORS FALLING DUE WITHIN TWELVE MONTHS

This comprlses:-
Trade creditors
Other credkors
Accruals

2021
6

9,336
4,016
5,045

18,397

2020
6

13,980
1, 187
4,060

19,227

Page I I



NOTES TO THE FINANCIAL STATEMENTS
For the year ended 3 I December 202 I

I I SHARE CAPITAL

The Charity is limited by guarantee and has no share capital. Each member of the Charity has undertaken

to contribute a sum, not exceeding El, to the Charity's assets if it is wound up whilst that person is a
member or within one year after ceasing to be a member.

12 ASSOCIATED PARTY TRANSACTIONS ETC

This Charity has a 999 year lease of the Centre executed in 2007. Its superior hndlord is Harvest Fields

Community Church (HFCC). The rent is E I 2,000 per annum plus RPI (on the condldon that this Charity

does not breach the terms of its lease, if it does, the rent is E I 00,000 per annum plus RP0. In 2020, HFCC
waived the rent to assist the Charity In its navlgadon through the coronavlrus pandemic In 2021, HFCC
charged the Charity E16,170.

HFCC used the Centre in accordance with the lease contributing at cost E10,554 (2020: E9,519) to the
utllides and servidng expend@urn. This is reported as part of the gross charitable rental income in the
SOFA

The Second Quothquan Charitable Trust provided this Charity with bookkeeping services. The directors
without a congict of loyaldes agreed that this Charity should pay for these services based upon the cost
to SQCT and the charge for this year was E2, 170 (2020: E2,381).

13 FINANCIAL COMMITMENTS

The Charley Is committed co paying rent for the Centre with an annual charge of E12,000 plus indexation

from 2008 under its lease which expires after more than a hundred years. For 2022 the commitment Is

E I 6,956 (2021: E I 6, 170).
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