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Legal and administrative information

Nature of governing document and constitution of the Charity:

The Charity is governed by a Trust Deed dated 19 June 2006 and is constituted and managed by its
trustees.

The Charity is also known by its acronym, “OPSA”.

Charity registration number: 1116561

Trustees

The Trustees serving during the year and since the year end were as follows:-

Mr Nicholas B Hart

Mr Muhammad Riaz

Dr Zahid Rafique

Mrs Annette Middleton
Mrs Rae | McGlone
Mrs Penny McManus
Mrs Ariel Bruce

Mrs Tracy Brown

Mr Michael Wilkinson

Method of recruitment, appointment or election

Trustees are appointed by resolution passed at a special meeting of the trustees.

Office:

OPSA C/o NLG Health Ltd
3 Earls Court

Henry Boot Way

Hull

East Yorkshire

HuU4 7DY

Website address:
www.opsacharity.com

Independent examiner:
Phil Sergeant FCCA

PWS Accountancy

3 Brentwood Close
Brough

East Yorkshire

HU15 1DE
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Trustees’ Report

For the Year Ended
31st December 2020

The Trustees are pleased to present their report together with the accounts of the Charity for the

year ended 31 December 2020.

Legal and administrative information forms part of this report. The accounts comply with the
Charity’s governing document and applicable law.

Objectives of the charity

The charity’s objectives, as set out in its governing document are:

1 The relief of sickness among persons in such need, in third world countries by the
provision of medical teams and equipment, to carry out life-enhancing reconstructive
surgery, particularly but not exclusively for children requiring cleft lip and palate surgery
in Asia

2 To advance the teaching and training of local healthcare professionals, in the field of
surgery, anaesthesia and pre-operative practice in general

3 For the acquisition of basic general medical, surgical and anaesthetic equipment
necessary for the above functions.

Achievements and performance

Main achievements of the charity
March 2020 camp
The Emirates Airline Foundation generously sponsored a Consultant Paediatric Urologist, and his

trainee to visit the Cleft Hospital between 9th — 14th March, to undertake desperately needed
hypospadias surgery in impoverished children.

Drs Junaid Ashraf and Alison Wallace spent the full week operating on some of these unfortunate
children. This was Dr Ashraf’s 2nd visit for this kind of surgical camp. After his first visit last year he
recognised a real need for this intervention for many male children. He has committed to continue
to work with OPSA to give of his time and develop the service further.

(For information - Hypospadias is a birth defect (congenital condition) in which the opening of the
urethra is on the underside of the penis instead of at the tip. The urethra is the tube through which
urine drains from the bladder and exits the body). This treatment is not available to the majority of
young patients in Pakistan, unless families are fortunate enough to be able to fund the treatment
themselves. Hence the need for this additional reconstructive surgery).

In March/April of this year a team in excess of 20 medical and healthcare professionals was
scheduled to visit the Cleft Hospital in Gujrat, Pakistan to deliver the first ever contemporaneous
training course in the diagnosis, treatment and care of patients with cleft lip and palate conditions.
This course was open to all qualified healthcare professionals in Pakistan (predominantly Plastic and
Paediatric surgeons).

Each of the specialists was to deliver classroom-based lectures on day one of the course, followed
by 2 days of live surgery, which would be presented to the delegates by audio-visual connections.
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It was an international faculty of fully accredited surgeons, with extensive experience in their

respective fields. However, in light of the Covid-19 pandemic the team was unable to travel to
Pakistan to share their knowledge on this occasion. It is hoped that this will be delivered in the near
future, when it is safe to travel. The UK government restricted all foreign travel, but the medics had
already elected not to travel, as they all believed that their expertise would be needed in the UK at
this time, particularly the Consultant Anaesthetists.

Unfortunately, because of the on-going pandemic the trip planned for October 2020 did not take
place either. Itis hoped that Covid-19 will be controlled enough for the team to visit in March 2021.
It is anticipated that this trip will be largely to undertake the complex surgeries which will have been
postponed due to Covid-19. Itis hoped that the teaching programme (planned for March 2020)
will be delivered during 2022, circumstances allowing.

Fundraising — the main fundraising event for the charity this year was the ‘Behind a Smile’ event
which was an evening of entertainment and a dinner. This was organized and coordinated by Rae
McGlone. The venue was Lazaat Hotel and Restaurant, and the proprietor Mr Naveed Choudhary
‘donated’ the venue and covered much of the cost of the buffet provided for the guests. The
evening surpassed expectations, when collectively more than £58,000 was raised. Thisincluded a
£10,000 donation by Lady Ann Dodd, on behalf of the Ken Dodd Memorial Trust. Funds were
raised through ‘pledges’ towards the treatment of a number of children waiting for treatment.

OPSA received a legacy of £1000 from a previous long-term supporter, after his recent death.

Operating Department Practitioner Mandy Bunce raised funds though a sponsored half-marathon in
Cyprus in March 2020

A number of individuals continue to make regular donations to Opsa.

The annual sponsored walk (October 2020) organized by Consultant Anaesthetist Dr Shahid Tariq
in Newry, N.I. had to be postponed, again due to the pandemic.

There have been no other fund-raising activities during 2020 since March, for the same reason.

Expenses — Emirates Foundation once again supported OPSA with economy flights for the
hypospadias medical team in March which as always was of enormous value.

OPSA is now working with the Cleft Hospital directly with a view to supporting the building of a 3rd
operating theatre, and a sterile services unit, which is critical to the long-term success of the
hospital, and the Cleft Service. It aspires to become a recognized and accredited teaching and
training facility, for the development of medics in Pakistan. It is anticipated that much of the
proceeds raised at the fund-raising event in March will be directed towards this project.

Dialogue has been maintained during 2020 in respect of the above, and preliminary discussions are
now under way to get the programme of work started.

&

Overseas Plastic Surgery Appeal, registered charity no 1116561 OPSA
NLG, Riverside House, 3 Earls Court, Henry Boot Way, Hull, HU4 7DY. Tel 01482 841228



Trustees’ Report

For the Year Ended
31st December 2020

Financial Review

At the year-end, we held bank and cash balances of £176,057 all of which is unrestricted funds.
These funds are held for the sole purpose of allowing us to continue our work, to consistently
support future medical/surgical trips. We expect to continue to maintain a minimum balance of
£30,000 in monetary reserves to ensure that at least 2 future trips’ expenses are covered.

We are wholly reliant for our funding on donations and money raised from fund-raising events.

Public benefit

The Trustees have given due consideration to the Charity Commission published Guidance on the
Operation of the Public Benefit Requirement and believe that the provision of the recreational
facilities of the club as stated in the objectives of the charity, meet the requirements.

In September 2020 the Trustees approached the Commission with regard to changing the original
objectives to fully incorporate and recognise the additional reconstructive work now being carried
out (breast surgery; hypospadias)

Website
We invite all interested parties to visit our website at www.opsacharity.com where there is much
more information about the work that we do.
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Statement of Trustees’ responsibilities

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy, at any time, the financial position of the Charity, and which enable them to
ensure that the accounts are prepared in accordance with relevant legislation. The Trustees are also
responsible for taking steps that are reasonably open to them in order to safeguard the assets of the
Charity and prevent and detect fraud and other irregularities.

Signed on behalf of the Trustees:

Trustee ... ... . . Trustee......7. T
Mr Nicholas B Hart FRCS Mrs Annette Middleton
Date: 17/05/2021 Date: 17/05/2021
©)
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ACCOUNTANCY

The Trustees

Overseas Plastic Surgery Appeal

Tracy Brown (Treasurer)

¢/o RSM UK Tax and Accounting Limited
Two Humber Quays

HULL

HU1 2BN

23 September 2021

Independent examiner’s report to the trustees of the Overseas Plastic Surgery Appeal

| report to the trustees on my examination of the accounts of the Overseas Plastic Surgery Appeal
(the Trust) for the year ended 31 December 2020.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed:
Ul
e ﬁ;\

\,

Philip Sergeant FCCA (Fellow of the Association of Chartered Certified Accountants)
Willow Lodge, 3 Brentwood Close, BROUGH, East Yorkshire HU15 1DE

Date: 23rd September 2021

3 BRENTWOOD CLOSE, BROUGH, EAST YORKSHIRE, HU15 1DE
Principal — Philip Sergeant FCCA
Tel: 01482 669493 Mob: 07790 182584
www.pwsaccountancy.co.uk



Unaudited Receipts and Payments Account

For Year Ended 31st December 2020

2020 2019
£ £

Receipts
Charitable donations 41,437 34,761
Funds raised by fundraising events 58,863 325
Gift Aid receipts 2,059 1,893
Bank interest 41 87
Total incoming resources 102,400 37,066
Payments
Medical equipment and consumables - 4,712
Postage, stationery and office supplies 55 130
Advertising, publicity and insurance 785 3,452
Fundraising costs 20,275 -
Overseas trips, travel and other expenses 127 9,691
Donations paid - 33,100
Legal and professional fees 599 350
Bank charges and commissions 1,824 1,471
Total resources expended 23,665 52,906
Excess/(Deficit) of receipts over payments 78,735 (15,840)
Bank and cash
Cash funds brought forward at the beginning of the year 97,322 113,162
Net surplus/(deficit) for the year 78,735 (15,840)
Cash funds carried forward at the end of the year 176,057 97,322

All activities are classed as continuing.
These unaudited accounts have been subject to independent examination - see report.

Overseas Plastic Surgery Appeal, registered charity no 1116561 OPSA
NLG, Riverside House, 3 Earls Court, Henry Boot Way, Hull, HU4 7DY. Tel 01482 841228



Unaudited Statement of Assets and Liabilities

For Year Ended 31st December 2020

2020 2019
£ £

Cash funds
Bank current account 74,351 53,152
Bank deposit account 100,831 43,550
Petty cash 875 620
176,057 97,322

Approved by the Board of Trustees on 17/05/2021 and signed on its behalf by:

Trustee. ... TrUSTEE. et
Mr Nicholas B Hart FRCS Mrs Annette Middleton
-
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Accounting Policies

For the Year Ended
31st December 2020

Basis of preparing the financial statements
The financial statements have been prepared on a receipts and payments basis. There are therefore
no debtors or creditors recognised in the financial statements.

Receipts
Receipts consist of public donations, enhanced by Gift Aid receipts, and monies raised from
fundraising activities. The charity receives no grant funding.

Payments
Payments consist of amounts expended in relation to the charity’s work in furtheranceof its
objectives.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Restricted funds are funds whose manner of expenditure is subject to conditions set out by the
donor.

Designated funds are unrestricted funds which have been earmarked for a specific purpose by the
trustees.

Throughout the year to 31 December 2020, and the previous year, there were no restricted or

designated funds.
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