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Home-Start Warrington
Trustees’ report

Chairs Statament

One of the Joys of deing an Annual Report is having the opportunity to look back over the past year and reflsct on the
actions and activities, the highs and lows, the impacts and outcomes of the work that has been carrled out. As you go
through the day-to-day work of just doing the job it Is easy to forgst or not even reallse how much has been achleved
and the difference that has been made to 8o many people's Ives.

As we adapted to a new way of working following on from the difficulties of the previcus years we can now take stock
and pat ourselves on the back for all we have succeeded In doing. | say we, as it has all been very much a team
ffort. None of what Home Start Warrington and Cheshlre does can be as successful as It Is without the team of
trusteas, staff, voluntesrs and those who offer us their support and commitment from funders to the wider community
of individuals and businesses.

2022-2023 saw many highs and thankfully not many lows. With the support frem funders and partners, we have been
able to expand into Northwich and Winsford, which also saw us able to recruit a new member of staff to support this
axpansion. Qur new Family Support Activity Coordinator saw us develop the group work we had put in place during
Covid. This post was one trustess had identified as something to considar for the future back in 2019. Covid forced
our hand in developing group sessions, funding helped us make this a core part of our work from now on. The
recruitment of the new Dad Matters Coordinator has tumed the support to dads in Its head. We are now able to offer
mora support, to mere dads, from more areas.

With more staff and new ways of working, we have been able to racruit more voluntesers offering a wider range of
experiences and opportunitles for volunteers to be involved in. We now have volunteer bus drivers, supported by
volunteer chaperones for our trips to the Puddle Project, volunteer group workers support the newly developed
groups, we have volunteer fundraisers involved in aupporting our fundraising activities, whilsi the family support
voluntears continue to carry out the home vislts that have always been at the heart of what we do.

Aa trustees we to have continued o devalop; looking at our succession planning we had Identifisd areas and roles
where we needad to be proactive In bringing In new trustees with specific skills to take the Scheme forward, The roles
of Chalr, Treasurer and Safeguerding lead where all Identifled as pricrities. At the AGM In November 2022, a new
treasurer was appelnted. Plans are in place to have trustees In post to take on the Chairs role and the safeguarding
trustee role when needed.

Then raest of this report will reflect In more detall the work undertaken in 2022/23, My statement though has given me
the opportunity to once again appreciate why | love belng part of this wonderful team and to continue to look forward
to the future with never diminlshing optimism,

Gwen Lightfoot -
Chair
Home Start Warrington



Home-Start Warrington
Trustees' report continued

Structure, Governance and Management Govermning document

The arganisaticn is a company limited by guarantse, incorporated on 14th September 2005 as amended by specilal
resolution on 20 October 2009 in the name of Home-Start Warrngton Company Number 5563277 and registersd
as a Charity on 26th October 2008, Charlty number 1116515.

The organisatlon was establlshed under a Memorandum of Assoclatlon, which established the abjects and powers
of the company and is governed under lts Articles of Assoclation.

After expansion Into Northwich and Winsford In August 2022, the organlsstlon was renamed Home-Start
Warrington and Cheshire

Oblects of the oraanisation
To safeguard, protect and preserve the good health, both mental and physical of children and parents of children.

To prevent cruelty to or maltreatmant of children.

To refieve sickness, poverty and need amongst children and parents of children.
To promotes the education of the public in better standarde of chidcare within the area of Warrington and its
environs.

Recrultment and appointment of the Trustees

The management of the charity I8 supervisad by the Trustees who report o the charity at the Annual Gensrat
Mesting, at which the Trustees are elacted by the members on a three-<ysarly roling programme. The members of
the charity propose trustess. On election trustees are required to sign the Trustes Declaration of Willingness to Act
as a Trustee as well as the Homa Start UK Code of Conduct and mandatory policies including Safeguarding
Children, Confidentiallty, Data Protection, Equality & Faimess and Diversity policy. The Trustees have skills In a
variety of flelds including business, financial, safeguarding and voluntsaring.

All Trustess dlve thelr ime voluntarily and recelve no banefits from the charitv.

Trustss Induction and tralnina
Prospective trustees complete an expresslon of Interest and then meet with trustees for an Informal discussion. If
after this process and following receipt of satisfactory references and DBS, they are then invited to observe a
Board maating. If thay want to continue, they will then be invited to be slected at the AGM. After election, thay will
be given an induction covering

* Dutles of committee members Including presentatlon of the retevant Charity Commisslon guldance

regarding the dutles of frustees.

< Explanation and presentation of the goveming inatrument.

+ Presentation of current and projected financlal posltion.

« Explanation of all significant projects within the charity.

« Presentation of the activities of the charity and how It is organised, structured, and staffed.
+ Detalls of Home Start UK Trustee Induction training

* Mandatory training
= Refresher training
« Ongolng Updating and Skits development training available



Homeo-Start Warrington
Trustees' report continued

Organisational Structure

The Trustees genaerally meet avery alght wesks and are responsible for setting the stratsglc direction and policies
of the charity. Since April 2021, all meetings have been face to face at The O School, with some trustees Jolning
via Microsoft Teams. The GEQ manages the day-to-day running of the chaiity and Implements the strategy and
policles of the charity.

The main focus of the work of the charity is dellvered through a team of volunieers supported by staff members as
wall as group support dsliversd by staff with voluntaer support.

Dstalls of the organisational structure is ksted later in this document.

Subgroups are set up as required, each having approved Terms of Referance and led by a Trustes. Membershlp
can vary dapending on the role of the subgroup and is set down In the Terms of Reference. Recommendations
are mads to the Management Committee for approval. During 2022/23, the Scheme had three regular subgroups
meeting on a six-weekly rota — Quallly Assurance & Consultation Subgroup, Finance & Fundralsing Subgroup,
and the HR Subgroup. The Operational Plarning Subgroup to review the scheme's action plan meet a minimum of
twice a year.

Risk Assessment and Internal Controls

The Board of Trustees have complled a business plan, which enables Ht to Intraduce systens to monitor and
control the major strategle business and operational risks that the charlty faces each year. An organisational risk
assesement I8 undertaken each year considering various lssues and the Impact on the organisation e.g. Impacts
on funding, changss to local government soclal service provision, futurs legislative changes, bng-term sickness,
[ssues relating to child protection from outside the organisation and Inside the orgenieation, heatth and safety of
staff and voluntesrs.

The Treasurer provides a Funding Profile to the Committee at each meeting, which highlights the sources, value,
and time restrictions on current funding streams.

Internal audits are undertaken of various aspect of the work to ensure compliance with Home Start UK's Quallty
Assurance and other legad requiraments,

Ralationshlp to Homo-Start UK
Lacal Home-Start Schemes belong to a federation of Home Starts oversesn by Home Start UK,

A requirsment of a federated Home Start is to agree to the following documents

Home-Start Agresment: the legal agreement to be signed by the Chairperson of each local Home-Start and
Home-Start UK, estabiishing requirements and responsibililes for sach party and confirming the membwership of
the individual Home-Start.

Homue-Start Brand Licence: the legal requiraments on the use and protaction of the Home-Start brand, asssts
and intellectual property.

Home-Start Handbook: & guide to responslbililes, standards and prectlce and the detall of mandatory
requirements



Home-Start Warrington
Trustees’ report continued

Policles

Home-Start adheres to approximately 35 pollcles. These are reviewed In accordance with Homa-Start UK guldelines, by the
Quallty Assurance/ and Consultation subgroup.

As a condltfon of affillation to Home Start UK, we must adopt the following mandatory documents and policles;,
Safeguarding Code of Conduct, Safeguarding Gheckllst, Confidentlafity Policy, Equailty Faimess and Diverslty policy,
Safeguarding and Protacting Childran pclicy, GDPR/ Data Protection poficy, Looking after Children in the Absence of
Parents pollcy, Safeguarding and Protecting Adults policy, Confllct of Interest polcy, Safer Selsction and Recruitment of
Staff pollcy , Staff Supervislon and Appralsal pollcy, Recrultment Supervigion and Management of Voluntsers policy,
Complaints Pollcy, Whistlablowing Policy. There s alsc a requirement to have a number of sssentlal polices and as an
organisation we have developed several optional polices to mest the neads of the Scheme. A full list of current polices can
be abtalned from the Scheme.

As part of the essential polices to be adopted, we have a Financial Management Policy, Investment Policy, and a Reserves
pollcy — it was agroed that we should, a& a minlmum, alm to hold six months operating reserves In order to cope with any
unexpected loss of funding. The Board of Trustees and Stal! have actively expbred avenues to broaden the range of
funding sources — especially those which are unrestricted to sscure the Income of the chartfy.

Quallty Assurance

The quality of a scheme’s practice is assured by the Home-Start QA System for Schemes, which is a bespoke QA System.
It is a procass that focuses on the ongoing development and continuous improvement of all practice areas relating to ths
govemance, management, and service dalivary of local Home-Start Schemes. Home Start Warmrington was last assessed

on 7" August 2019 and achleved 96%.

Achlovements and performance
Elile Harrison — Chlef Exscutive Officer —

The year Aprll 2022 — March 2023 was ancther year of remarkable change for the charity. The most significant being tha
expansion Into Chashire from August 2022 and the resulting change of nama for the charify in October to Home Start
Warrington and Cheshire. The charlty now covers Warrington and Northwich and Winsiord areas of Cheshire Wast.

In July 2022, following new funding belng received from the Steve Morgan Foundation, a new Coordinator for Northwich
and Winsford began in post and to date we have worked with over 50 famillas in the area via our

Lite Lunches clubs and group. Wa have also recrulted volunteers and matched them with 10 familles,

In Warrington, we recruitad a new Family Support Activity Coordinator in July, and this has meant we could expand aur
offer to femllles in Warrington for group support. Following an evaluation of our group provislon, we started a new timetabls
In March 2023, which Includes Monday Puddle sesslons, Wednesday play session at Wamington Youth Zone and Thursday
Singing Mamas group.

Our Dad Matters support service has also grown with regular monthly Walk and Talk sessions in the park led by the
Coordinator Chris Judge in 2022, In January 2023, to Increase capacity within the team a new Coordinator, Josle Harrison,
was recrulted. The Dad Matters service have been visiting Warrington Hospital since March 2023 on a weekly basis and
now also vislts Lelghton Hospltal every week (as this Is tha maternity faclllty for most of the familles in Northwich and
Winsford). The monthly Walk and Talks have continued with an additional monthly Stay and Play sesslon aleo being added
to the timetable for Dads.

Wae have continued to recrult home-visiting voluntears and now have a dedlcated Volunteer Coordlinator, Louise Moran who
Is also our Administrator. Batwesn April 2022 and March 2023, we recruftad 31 volunteers to our original numbers. We
have held regular coffee momings that have Included training in school readiness, perinatal mental heakh and first ald and
at Christmas had a voluntaer caelebration event to thank them all for their support over the ysar.



Home-Start Warrington
Trustees’ report continued

Recruitment has been more challenging this year due to the Increases in cost of living meaning many voluntears
have had to take pald employment. However, we have diversified our offer of voluntaering opportunities, which
has meant that voluntaers can zupport at groups, drive the minlbus to the Puddie, support with fundralsing as
wel as offering home-visiting support.

We continue to listen to tha voles of our famllies and completed surveys with them at the end of the financlal
year. We recetved 37 regponses, which Included families frem Northwich and Winsford, groups support, one to
one and Dad Matters support. The fesdback was very positive from famfles with most of the recommendations
being for more group activity. Some actions were Implemented from the feadback |.e. ensure staff team are
distingulshable via Home Start t-shirts and the group timetable s regularly updated and sharad vla our soclal

madia pages.

At a strategic leval, | now reprasent Homa Start Warrington and Cheshke as the voluntary sector rep at the
Warington Safeguarding Partnership Impact group, Domestic Abuse Parnership, Supporting Famillea
Governance Group, Famlly Hups meetings and Warrington in Mind in Waringtan. In Cheshlre West. | am a
member of the Leadership Sector Group run by Cheshirs West Voluntary Action and the Mental Health Alance
and Children and Young People thematlc group.

Famllles referred Into the service In the ysar

Wae racaivad 197 referrals batween April 2022 and March 2023

Famllles supported in the year

Out of the 197 reforrals, 125 familles went on to receive direct suppert via voluntsers or groups.
Contribution of the Voluntesrs

To become a Home-Start Family Support Volunteer, voluntears are safely recruited and once references and
DBS are confirmad and they have had an informal chat with a Coordinator they are inviied to complets the
preparation course. This is online training which has recentty bsen published by Home-Start UK. Alongside the
online coursa, there is a face to face powerpoint which Is delivered by the Coordinators. This glves the
participants the opportunity to meet other voluntaers at the beginning of the courss, the middle of the course and
at the and. It also provides space for particlpants to discuss Issues such as gafeguarding and confldentiality. The
online and face to face course content Includes how Home-Start halps familes, commitments and boundaries,
confldentiakty, safaguarding children, children's development and play and equal opportuniies.

The voluntesrs also have a termly support group where they can meet for a coffee and share leaming about their
volunteering experences. This included a8 September lunch with prosentstions from the Puddle Projact, a
Christmas lunch and awards ceremony and a spring coffea moming with tralnlng events planned at that sssslon
for the rest of the year. They have Included paediatric first ald training and more training around autlsm
awaranass. Voluntaers have also been offered other oppertunities wiihin the organisation to enhance thelr skilla
such as those of minl bus driver, chaperone and playgroup assistant. More tralning will be offered in the next
financlal year to sirengthen those roles.

Our volunteers are reqularly asked for feedback and they talk about how rewarding they find the role of
supporting and empowering families to make a positive difference to them and the lives of their young children.

Home Start also welcomes the support of volunteers In other roles e.g. fund ralsing/avents such as curty nights
and Christmas Blg Glve events.



Home-Start Warrington
Trustees' report continued

The chart helow shows our income for the year.

income April 2022 to March 2023 - £239,042.78

Vol Fxpenses Donations Gift Aid
£578.35 £795.18
Fundraising _ _ AN e
£1624.46 . © . Bankinterest,

e N e T £599.87

Donations other,_ - ~
£15,501.31

o Grants
a Donations other
1 Fundraising

Gift Aid
3 Volunteer Expenses Donation
a Bank lnterest

2022 2023 targets
Therz is a revised business plan for 2022 —23

1. Ta work with more famllies in need of support during 2022-23 and to increase their confldence to access services
post-lockdown,

2. To wark with volunteers to support our families and ensure our volunteers have the appropriate support and
training.

3. For the core work to include 2 specialist services for Parent Infant Mental Health and Dad Matters, and to support
these speclalists to work with our volunteers. 4. Recruit enough volunteers to mest demand.

4. Home Start Warrington to bacome better known within the Warringfon community to be achieved by raising
profile and brand awareness.

5. Securs post-23 funding for the charlty Including both corporate and natlonal funding.

6. To ensure accurate and intelligent reporting via Lamplight and HSW quality assurance processes.

7. Toincrease the diversity of the families accassing the service by recruiling more diversa volunteers that reflect all
in our local communities.

8. To expand the teritory covered by Home Start Warrington

7



Home-Start Warrington
Trustees' report continued

Reserves Policy:

It is the policy of the charitable company to maintain unrestricted funds, which are froe reserves
at a level to cover redundancy provision, lease commitments. With the approval of the board of
trustees, the unrestricted reserves will cover the total running costs of six months to ensure the
projects/programmes are to continue if funding becomes unavailable. This wliil then allow a
reascnable time to wind-down projects that we are no longer able to fund as the majority of our
projects are annually funded.

At the end of the financial year the unrestricted funds totalled £49,110 less designated funds of
£28 500 leaves free reserves of £19,610; the charitable company requires £15,000 for
redundancy provision, £4,000 Telephony, £2,500 Office Equipment & £8,000 for IT and £78,375
for six months' running costs.

Statement of Directors’ responsibllities

Company law requires the directors to prepars financial accounts for each year which give a
frue and fair view of the state of affalrs of the charltable company and of the Incoming resources
and application of resources, including the income and expenditure of the charity for that perlod.
In preparing those financial statements, the trustees are requlred to:

select sultable accounting policles and apply them consistently;
observe the methods and princlples in the Charitles SORP
make Judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subjact to any
material departures disclosed and explained In the financial statements.

prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the charity will contlnue in business;

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financlal position of the charity and to snable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charlty and hence for taking reasonable steps for
the prevention and detection of fraud and other iregularities.

Approved by the Board on 27th November 2023 and signed on behalf of the directors by:

Gwen Lightfoot
Chair



Reference and Administrative Detalls
Home-Start Warrington

Charity number 1116515

A Company limited by guarantee number 05563277

The trustees, who are also the directors of the company for the purposes of company law, are pleased fo
present their report and financial statements together with the independent examiner's report for the year ended

31 March 2023.

Name
Gwen Lightfoot
Anne Fox
Anne Bramhall
Diana Grylls
Victoria Glass
Mark Ball
Dennis Evans
Karen Rylance
Jim Billington
Paula Durac
Andy Carr

Company Sacretary
Louise Moran

Principal Staff

Posltion Datas
Chair
Vice Chair

Troasurer resigned 28th November 2022

Treasurer appointed 28th Novermnber 2022
appointed 26th November 2022

Elile Harrison CEO

Louise Moran Offlce Administrator & Company Secretary

Lucy Glover Business Developmeant Manager

Rachel Richards Qutreach Worker

Leanne Smith Funding & Finance Administrator

Eva Ross Family Support Co-ordlnator

Carragh Garrity Senlor Coordinator appointed

Kirsti Finch Family Support Co-ordinator (Northwich and Winsford) started 26th

July 2022

Amanda Wood Family Activities Co-ordinator started 26th July 2022

Josle Hartison Dad Matters Co-ordinator started 3rd January 2023
Mathod of appointment

Members of the board of trustees, who are the directors for the purpose of company law and trustees for the
purpose of charity law who servad during the ysar are set out above. The trusteas meet monthly and receive
reports from management to manage their charity’s affalrs.

Registered address

The Old School
Fairfleld Strest
Warringion
WA1 3AJ
Bankers
Co-operative Bank plc Nationwide Yorkshire Bank
1 Balloon Strest Kings Park Road 30 St Vincent Place
Manchester Moulton Park Glasgow
M60 4EP Northampton G12HL
NN3 6NW



Reference and Administrative Detalls
Home-Start Warrington

Charity number 1116515

A Company limited by guarantee number 05563277

Governing document

The organisation Is a charitable company limited by guarantee, Incorporated 14 September 2005, as
amended by special resolution dated 20th Qctober 2009 and 17th March 2016, The company was
established under a Memorandum of Association, which established the objects and powers of the
charitable company and is governed under its Articles of Association.

Objects of the organlisation

To safeguard, protect and preserve the good health, both mental and physical of chikiren and parents of
children; To prevent cruelty to or maltreatment of chlldren; To relieve sickness, poverty and need amongst
chlldren and parents of children; To promote the education of the public in better standards of chikicare
within the area of Warrington and its environs.

Independant Examiner

Jane Willlams

Greater Merseyside Community Accountancy Service
St Maries

Lugsdale Road

Widnes

WAS 6DB

Approval

This report, which has been prepared In accordance with the provisions in theCompanies Act 2006
relating to small companies, was approved by the trustees on 27th November 2023 and signed on their
behalf

Gwan Lighifoot
Chair
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Independent Examiner's report to the trustees of Home-Start Warrington

I report on the accounts of the charity for the year ended 31st March 2023 set out on pages 12 to 22

Respective responzibliities of the Trustees and examiner

The charity's trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not requirsd for this
year under section 144(2) of tha Charitles Act 2011 (the 2011 Act) and that an Independent examination is
needed. Having satisfied myself that the charity is not subject to audit under company law and is eligible for
Independent examination, it is my responsibility to:

U examine the accounts under section 145 of the 2011 Act;

O to follow the procedures laid down in the general directions given by the Charity Commission under
section 145(5)(b} of the 2011 Act; and

0 state whether particular matters have come to my attention.

Basls of Independent examiner's statement

My sexamination was carried out In accordance with the general Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts prasented with those records. It also includes consideration of any unusual
ltams or disclosures in the accounts, and seeking explanations from you as tustees conceming any such
matters. The procadures undertaken do not provide all the evidence that would be required in an audit and
consequently no oplinion Is glven as to whether the accounts present a irus and fair view' and the report is
lImited to those matters set out in the statement below.

independent examiner's statement
In connectlon with my examinatlon, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material reepact the requirements:

O to keep accounting records In accordance with sactlon 388 of the Companles Act 2006; and

O to prepars accounts which accord with the accounting records and to comply with the accounting
requirements of section 398 of the Companies Act 2006 and with the methods and principles of the
Statament of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

2} to which, in my oplnion, attention should be drawn In order to enable a proper understanding of the
accounts to be reached.

Jane Williams

MAAT

Greater Me de Communlty Accountancy Service
St Marles

Lugsdale Ro

Widnes

WAS8 6DB

27th Novembeaer 2023
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Home-Start Warrington

Statement of Financlal Activities
(Including Income & Expenditure Account)
for the year ended 31 March 2023

Notes
2023 2023 2023 2022
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Income from:
Income from donations (4) 1,625 - 1,625 920
Income from charitable activities (5) - 25,016 211,007 236,023 175,651
Other incoming resources (8} 795 - 795 30
Bank Interest 600 - 600 267
Total Incoming resourcas 28,036 211,007 239,043 176,868
Resources expended
Charitable activities @ 77,780 197,725 275,504 190,308
Neat Incoming / (outgolng) rasources (49,744) 13,282 (36,462) (13,440)
Transfers between funds 4,911 {4,911) - -
Not movement In funds (44,833) 8,371 {36,462) (13,440)
Reconclilation of funds
Total funds as at 01 April 2022 93,943 51,223 145,166 158,806
Total funds as at 31 March 2023 (15) 49,110 59,594 108,704 145,186

The above statement Includes all gains and koses recognised during the year.

All activitles are regarded as continuing.

Comparative figures for the previous year by fund type are shown in Note 15,
The Notes on pages 15 to 22 form an integral part of these accounts.

12



Home-Start Warrington
Charity number 1116515

A Company limited by guarantee number 05563277

Balance sheet
as at 31 March 2023

2023 2023 2023 2022

Unrestricted  Restricted Total Total
Fixed Assets £ £ £ £
Tangible Assets {(10) - - - -
Total fixed assets - - - -
Current Assets
Debtors and prepayments (11} - - - 150
Cash at bank and in hand {12) 49,110 59,5684 108,704 145,165
Total current assets 49,110 59,594 108,704 145,315
Current llabllities:
amounts falling due within one year
Craditors (due within one year) {13) - - - -
Total current llabllitles - - - -
Net Assets 49,110 59,594 108,704 145,315
Funds of the charlty
Restricted Funds - 59,594 59,594 51,223
Designated Funds 29,500 - 29,500 29,500
Unrestricted funds 19,610 - 19,610 84,592
Total Funds (15) 49,110 59,504 108,704 145,315

The trustees (who are also the directors of the company for the purposes of company law) confirm that for the year ended

31 March 2023

the company was antitted to exemption from audit under section 477 of the Companies Act 2006, and

the membars have not required the company to obtain an audlt of its accounts for the year In question in

. accordance with saction 478 of the Act

ihe trustaes acknowiadge thelr responsibiiies for complying with the requirements of the Act with respect ta accounting

records and the preparetion of accounts

The notes on pages 15 to 22 form an intagral part of these accounts.

These accounts, which have been prepared In accordance with the provisions in the Companles Act 2006 relating to small

companies, were approved by the frustees on 27th November 2023 and signed on their behalf by:

Paula Duraoc
Director / Trustee

13



Home-Start Warrington
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 March 2023

2023 2022

Unrestricted  Restricted

Cash flows from operating activitles: £ £

Net Income/(expenditure) per SOFA (36,462) {13,440)

Investment Income 800 287
(Increase)/decrease in debtaors (11) - -
Increase/{decrease) in creditors (13) - -

(35,862) {13,173}

Cash flows from investing activitles

Investment income (800} {267)
Net Increase/(decrsass) in cash: (36,462) (13,440)
Total cash as at 01 April 2022 145,166 158,606
Total cash as at 31 March 2023 108,704 145,168

The notes on pages 15 to 22 form an integral part of these accounts.
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Home-Start Warrington
Notes to the accounts
for the year ended 31 March 2023

1

1.1

1.2
13

21

22

23

Basis of preparation

These accounts (financial statements) have been prepared under the historical cost convention,
with items recognised at cost or transaction value, unless otherwise stated in the relevant
note(s), in accordance with:

(a) The Charities Act 2011

(b) The Companies Act 2006

(c) The Financial Reporting Standard applicable in the UK and the Republic of Ireland: FRS
102

(d) Accounting & Reporting by Charities: Statement of Recommended Practice (Charities
SORP FRS 102) (effective January 2019)

The charity meeis the definition of a public benefit entity as defined by FRS 102

The trustees consider that there are not material uncertainties about the charity's ability to
continue as a going concern.

Accounting Policles

Fund accounting

{a) Unrestricted funds are those that can be expended at the discretion of the trustees In the
furtherance of the objects of the charity.

(b) Restricted funds are those that may only be used for specific purposes. Restrictions arise
when specifiad by the donor, or when funds are raised for gpecific purposss.

(c) The purposes of the funds are shown in Note 7a.

Income

(a) Incoms Is recognised and Included In the Statement of Financial Actlvities (SOFA} when the
charity becomes entitled to the income; receipt Is probable; and the monetary value can be
measured with sufficient rellability.

(b) Where Income has related expenditure (e.g. project activities), the income and related
expenditurs are reported gross in the SOFA.

{c) Bank interest Is recognised when credlited to the account.

(d) Gift Aid, where appropriate, is recognised in the same accounting period as the donation to
which it relates.

(e} Incoms, which Is subject to conditions that the charity has yet to fulfil, or which Is specifically
for uge In a future accounting period, ls treated as deferred income.

Expsnditure and liabllitles

(a) Expenditure is recognised on the accruals basis.

(b) The charity Is not reglstered for VAT, thus all costs are shown Inclusive of VAT charged.

(c) Liabilities are recognised as soon as there is a legal or constructive obligation to pay out
resources.

(d) Governance costs include the cosis of preparation and examination of the statutory
accounts, the cost of trustee meetings and the cost of any legal advice to rusteas on governance
or constitutional matters.
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Home-Start Warrington
Notes to the accounts
for the year ended 31 March 2023

24

25

26

2.7

28

Tanglble Fixed Assets

(a) Tangible fixed assets are capitallsed if they can be used for more than one year and cost at
least £250. They are valued at cost or, If gifted, at their value on receipt

Rates of depreciation

Buikling Improvements:  20% straight line basis to nil

Fixtures and fittings: 15% stralght line basis to nil
Equipment: 20% straight line basis to nil
Debtors

(a) Debtors are recognised at the setlement amount due.

(b} Prepayments are valued at the amount prepaid.

Cash

(a) Cash comprises bank deposits repayable on demand and any short-term highly liquid
investments with a maturity date of three months or lkess from the date of acquigition ar opening
of the deposlt or similar account.

Creditors

(a) Creditors are recognised where the charity has a present obligation resuiting from a past
ovent that will probably result in the transfer of funds to a third party and the amount due to sattle
the obligation can be measured or estimated rellably. Creditors are normally recognised at thelr
setiement amount, usually the invoice amount.

{(b) Accrued charges are normally valued at thelr setlement amount.

Taxatlon

The charity is not liable to income tax or capital gains tax on its charitable activities.

Transactlons with trusteas and related partles

No trustess recelved any remuneratlon or expenses during the accounting perlod.

Owing to the nature of the charity's activities and the composition of the board of trustees (being
drawn from local statutory and voluntary organisation), it Is Inevltable that transactlons will take
place with organisations in which a trustea may have an Interest. All transactions in which a
trustes may have an Interest are conducted at amm's length and In accordance with the charlty's
financial regulations and expanditure proceduras. No transactions were indentified which should
be disclosed under FRS 102.
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Home-Start Warrington

Notes to the accounts

for the year ended 31 March 2023

Income from donatlons

Fundraising Income

Income from charitable activitios

Warrington Public Health
Warrington Borough Council: HAF
National l.ottery

Cheshlre Community Foundation
Garfield Weston

Warrington Voluntary Actlon
Local Glving

Blg Hope Big Future Wave 2 Grant
Volant

Pears Grant

New Beaglnnings

Curicus Minds

Torus Foundatlon

St James Place Foundatlon
Steve Morgan Foundation

Home Start UK

Henry Smith

Cheshire West Voluntary Action
Awards for All: Main Grants
Groundwork UK

Donations

Other Incoming resources from
charitable activiiles

Gift Ald

Unrestricted Restricted Total Tofal
funds funds funds funds
£ £ £ £
1,625 - 1,625 920
1,625 - 1,625 920
2023 2023 2023 2022
Unresfricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 23,444 23,444 23,444
- 4,230 4,230 -
- 100,000 100,000 60,000
- 20,000 20,000 15,000
- - - 15,000
- - - 8,000
- - - 500
- - - 3,750
- - - 32,922
- - - 4,400
- - - 660
- - - 250
- - - 250
5,000 - 5,000 -
- 33,333 33,333 -
2,875 - 2,875 -
- 15,000 15,000 -
- 5,000 5,000 -
- 10,000 10,000 -
1,061 - 1,081 -
16,080 - 18,080 11,475
25,016 211,007 236,023 175,851
Unrestrictad Restricted Total Total
funds funds funds funds
£ £ £ £
795 - 795 30
795 - 795 30
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Home-Start Warrington
Notes to the accounts

for the year ended 31 March 2023

Expenditure of charitable activities

pirect Costs

Salaries and NICs
Payroll costs

Staff Expenses

Rent & Rates

Postage, printing & stationery
Office Expenses
Insurance

Travel & iransport
Publlcity

Professional fees
Training

Volunteer's Expense
Family fund and activitles
Fees & Subscriptions
Govemance Costs

Total resources expended

2023 2023 2023 2022
Unrestricted Reastricted Total Total
funds furvds funds funds
£ ) £ £ £
(3) 62,614 141,853 204,466 155,050
- 5560 550 438
823 3,538 4,361 1,808
480 4,800 5,280 -
- 2834 2,634 -
681 4,881 5,562 12,443
144 1,326 1,470 1,114
- 111 111 -
1,012 1,176 2,188 999
1,124 2,836 3,960 2,720
877 1,793 2,470 7,754
578 1,608 2,186 861
7.559 26,044 33,603 5,740
2,088 3,527 5,615 470
(8) - 1,048 1,048 821
77,780 197,725 275,504 190,308
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Home-Start Warrington
Notes to the accounts
for the year ended 31 March 2023

Restricted funds summary Balance b/f Incoming Outgoing Transfers  Balance cff
£ £ £ £ £
Support a family 4,800 - - {4,800} -
National Lottery: Reaching Com - 100,000 96,035 - 3,965
Warrington BC: Public Health - 23,444 11,722 - 11,722
Warrington BC: HAF - 4,230 4,230 - -
Volant 17,001 - 7402 - 9,599
Cheshire Community F'd'in 6,142 - 6,781 639 -
Cheshire Community F'd'tn - 20,000 15,000 - 5,000
Garfield Weston 15,000 - 15,000 - -
Awards 4 All Main Grants - 10,000 10,000 - -
Cheshire West Voluntary Action - 5,000 953 - 4,047
Henry Smith - 15,000 15,000 - -
Steve Morgan Fdtn - 33,333 15,602 - 17,731
Homastart UK Covid Fund 500 - - {500) -
Warrington VA: Maternal MH 7,530 - - - 7,530
Torus Foundation 250 - - (250) -
51,223 211,007 197,725 (4,911) 59,594
Purpose of restricted funds
Cheshire Community Foundation contribute towards our ongolng operating costs
Warrington Borough Council Public Health provide funding to cover staff and office costs
Governance Costs 2023 2022
£ £
Indepsndent Examiners' fee 495 315
Administration 163 13
Trustee Training 300 301
Home Start UK Audit fee - 193
958 821
Staff costs and numbers 2023 2022
£ £
Gross salaries 189,385 142,293
Other wages - 3,067
Social security costs 10,784 6,657
Penslons 4,297 3,033
204,468 155,050

No employee earned £60,000 per annum or more in the current accounting period
The average number of employees during the year was B.5 FTE (2022: 5.7)

The charlty cperates defined contribution penslon schemes In respect of its employees. These contributions

are made to extarnally administered pension schemes. The pension cost represents the contributions
payable by the organisation to the fund.
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Home-Start Warrington

Notes to the accounts

for the year ended 31 March 2023

Tangible assets

Cost

At 1 April 2022
Additions

At 31 March 2023

D

At 1 April 2022
Charge for year
At 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Debtors and prepayments

Debtors
Prepayments

Cash at bank and In hand

Community Diractplus account
Instant Saver Account
Yorkshirs Bank

Cash in hand

Credltors and accruals

Craditors
Accruals

Fixtures & Computers &

Fittings Equipment Total
£ £ £
733 7,976 8,709
733 7,976 8,709
733 7,876 8,709
733 7,976 8,709
2023 2022

£ £

- 150

- 150

2023 2022

£ £

43,328 40,421

32,235 71,966

32,931 32,601

209 177

108,704 145,165

2023 2022

£ £
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Home-Start Warrington

COmparatlvé Statement of Financlal Activities
(Including Income & Expenditure Account)

for the year ended 31 March 2023

15 Comparatlve Income and expenditure by fund type

Unrestricted Funds Restricted Funds
2023 2022 2023 2022
£ £ £ £

Income from:
income from donations 1,625 920 - -
income from charitable aclivities 25,016 21,285 211,007 154,366
Cther incoming resources 795 30 - -
Bank interest 600 267 - -
Total Incoming resources 28,038 22502 211,007 154,368
Expenditura on:
Charitable activities 77,780 66,924 197,725 123,384
Net Incoming / (outgolng) resources (49,744) (44,422) 13,282 30,982
Transfors between funds 4,911 {100) (4,911) 100
Net movement in funds (44,833) {44,5622) 8,371 31,082
Reconclllation of funds
Total funds as at 01 April 2022 93,943 138,465 51,223 20,141
Total funds as at 31 March 2023 49,110 93,943 59,594 51,223
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