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Horn~tart Warrington
Trustees' report

Chairs Statement

One of the Joys of doing en Annual Report is having the opportunliy to look back over the past year and reflect on ths

ecthns snd actlvlUes, the highs and kxss, the impacts and outcomes of the work that has been carried out As you go

through the day-today work of Just doing the Job It kr easy to forget or not even realise how much has been achieved

and the difference that has been made to so many people's lives.

As we adapted to a new way of working folhwing on from the dlfllcuNes of the previous years ws can now take stock

and pat ourselves on the back for al we have succeeded In doing. I ssy we, as It has all been vary much a team

effort None of what Home Start Warrlngton and Cheshire does can be as successful as It Is without the teem of

trustees, staff, volunteers and those who olfer us their support and commltmsnt from funders to the wider community

of IndMduals and businesses.

2022-2023 saw many highs and thankfully not many lowe. With the support from funders and partners, we have been

able to expand into Northwich and Winsford, which also saw us able to recruit a new member of staff to support this

expansion. Our new Family Support Activity Coordinator saw us develop the group work we had put in place during

Covid. This post was one trustees had kient5ed as something to consider for the future back in 2019. Covid forced

our hand in developing group sessions, funding helped us make this s core part of our work from now on. The

recruitment of the new Dad Matters Coordinator has tumed the support to dsds in Its head. We are now able to offer

more support, to more dade, from more areas.

With more staff and new ways of working, we have been able to recruit more volunteers oifering a wider range of

experiences and opportunities for volunteers to be involved in. We now have volunteer bus drivers, supported by

volunteer chaperones for our trips to the Puddle ProJect, volunteer group workem support the newly developed

groups, we have volunteer fundraisers involved in suppcrgng our fundraieing activities, whilst the family support

volunteers continue to carry out the home vktlts that have always bean at the heart of what we do.

Ae trustees we to have continued to develop; looking et our succession planning we had IdentNed areas and roles

where we needed to be proactive In bringing In new trustees with specNc skills to take the Scheme forward. The roles

of Chair, Treasurer snd Safeguarding lead where all IdentNed as prlorNes. At the AGM In November 2022, a new

treasurer was appointed. Plans are In phce to have trustees In post to take on the Chain role and the safeguarding

trustee role when needed.

Then rest of this report will rellect In mors detail the work undertaken In 2022/23. My statement though has given me

the opportunity to once again appreciate why I love being part of this wonderful team end to continue to look forward

to the future with never diminishing optimism.

Home Start Warrington



Home&tart Warring ton
Trustees' report continued

Structure, Governance and Management Governing document

Ths organlsatlon Is a company limited by guarantee, incorporated on 14th September 2005 as wnendsd by special
resolution on 20 October 2009 in the name of Home-Start Warrtngton Company Number 5563277 end registered
as s Charity on 26th October 2006, Charity number 1116515.
The organlsatlon was established under e Memorandum of Association, which establkthed the objects and powers
of the company and h governed under Its Ardcles of Assodadon.
Atter expansion Into Northwlch snd Winsford In August 2022, the organisation was renamed HomeStart
Warrlngton and Cheshire

Oblscts of the oraanlsatlon

To safeguard, protect snd preserve the good health, both mental and physical of children and parents of children.

To prevent cruelty to or maltreatment of children.

To relieve skkness, poverty and need amongst children and parents of children.

To promote the education of the pubgc in better standards of childcare within the area of Warrlngton end its

environs.

Rscrultmsnt and aooolntmsnt of the Trustees

The management of ths charity ls supervised by the Trustees who report io the charity at the Annual General

Meeting, at whkh the Trustees are elected by the members on a three-yearly rcnng programme. The members of

the charity propose trustees. On election trustees are required to sign the Trustee Dsdaradon of Willingness to Act

as s Trustee as well as the Home Start UK Cods of Conduct and mandatory pckcies including Safeguarding

Children, Confidentiality, Data Pmtecdon, Equality & Fairness and Diversity policy. The Trustees have skllkt In a
vatety of fields including business, financial, safeguarding and volunteering.

All Trustees olve their time voluntsrllv end receive no beneilts from the charltv.

Trustee Inducuon snd tralnlno
Prospective trustees complete an expression of Interest and then meet with trustees for an Informal dkcusslon. If

after this process and following receipt of satisfactory references and DBS, they sre then invited to observe a
Board meeting. If they want to continue, they wll then be invited to be elected at the AGM. After election, they will

be given an Inductkm covering
~ Duties of committee members Indudlng presentation of the relevant Charity Commission guidance

regarding the doges of trustees.
~ Expktnetlon snd presentatkm of the governing instrument.

~ Presentadon of current and projected flnandsl posltkxt.

~ Exptanadon of all significant projects within the charity.

~ Presentation of the activities of the charity and how It is orgenised, structured, snd staffed.

Details of Home Start UK Trustee Induction training

Mandatory training

Refresher training

Ongoing Updating and Sldlls development training avagsble



Horn~tart Warrlniton
Trustees' report continued

Organisafionsl Structure

The Trustees generally meet every eight weeks and are responsible for setfing ths strategic direcfion end pollrfies

of the charity. Since Aprfi 2021, sl meetings have been face to face at The Od School, with some trustees joining

vls Microsoft Teams. The CEO manages the day-today running of the charity snd Implements the strategy and

pofides of the charity.

The main focus of the work of the charity ls dsfivered through a team of volunteers supported by staff members as

well es group support defivered by staff with volunteer supporL

Detafis of the organlsaficnal structure is fisted later in tNs document.

Subgroups ars set up as required, each having approved Terms of Reference end led by s Trustee. Membership

can vary depending on the role of the subgroup and ls set down In the Terms of Reference. Recommendaficns

are made to the Management Ccmmlfiee for approval. During 2022/23, the Scheme had three reguktr subgroups

meeting on a six-weekly rota —Quafity Assurance & Consufiatlon Subgroup, Finance & Fundrslslng Subgroup,

and ths HR Subgroup. The Openrtlonal Planning Subgroup to review the scheme's action phn meet a minimum of

twice a year.

Risk Assessment and Internal Controls

The Board of Trustees have compfied e business plan, which enables It tc Inttcduce systems to monitor and

contml the major strategic business and operational risks that the charity faces each year. An organisstlonal risk

assessment Is undertaken each year considering various issues and the Impact on the organlsatlon e.g. Impacts

on funding, changes to local government soctal service provision, future leglslafive changes, long-term sickness,

issues relating to chfid protecfion from outskle the organisation and Inside the organlsatlon, heafih and safety of

staif snd volunteem.

The Treasurer provides a Funding Profile to the Committee at each meeting, which highlights the sources, value,

and time restrtctkns on current funding streams.

Internal audits ere undertaken of various aspect of the work to ensure compliance with Home Start UK's Quafity

Assurance and other legal requirements.

Relafionshlp to Hum+Start UK

Local Home-Start Schemes belong to a federation of Home Starts overseen by Home Start UK.

A requirement of a federated Home Start ls to agree to the folowlng documents

Home rftsrt Agreement: the legal agreement to be signed by the Chairperson of each local Home&tart and

Home-Start UK, estabfishlng requirements and responsibfiltles for each party and confirming the membership of

the Individual HomeStarL

Homsuktart Brand Licence: the legal requirements on the use and protection of the Home-Start brand, assets

and Intefiectual property.

HomwStart Handbook: e guide to respcnslbfiltles, standards and practice snd the detafi of mandatory

requirements



Home-Start Warrinston
Trustees' report continued

Pollclss

HcmeStert adheres to approximately 35 polldes. These are reviewed In accordance with Home-Start UK guidelines, by the

Quality Assurancel snd Consultation subgroup.

As a condltktn of affiliation to Home Start UK, we must adopt the folkwrlng mandatory documents and policies;,

Safeguarding Code of Conduct, Sefeguardlng Checklist, Conffdentkttky Policy, Equality Fairness and Diversity policy,

Safeguarding snd Protecting Children polky, GDPR/ Data Protecdcn pobcy, Lcoklng after Children In the Absence of

Parents pohcy, Safeguarding and Protecting Adults policy, Conllict of Interest policy, Safer Selection and Recrulbnent of

Staff policy, Staff Supervision and Appraisal policy, Recruffnwnt Supervision snd Management of Volunteers palky,

Compbtlnts Polcy, Whlstlebknrlng Pclcy. There ls also a requirement to have s number of essential pollces and as an

orgsnlsathn we have devektped several optional polkas to meet the needs of the Scheme. A full list of current polces cen

be obtained from the Scheme.

As part of the essential policss to be adopted, we have a Financktl Management Policy, Investment Policy, end a Reserves

policy —it was agreed that we should, as a minimum, alm to hoN six months operating reserves In order to cope with sny

unexpected loss of funding. The Board of Trustees end Staff have actively explored avenues to broaden the range of

funding sources —especktiN those which are unrestricted to secure the Income of the charity.

Quaffty Assurance
The quality of a scheme's practice is assured by the Home-Start QA System for Schemes, which is a bespoke QA System.

It is a process that focuses on the ongoing development and continuous improvement of all practice areas rektting to ths

governance, management, and service delivery of local HomeStart Schemes. Home Start Warrington was last assessed

on 7 August 2019 and achieved 96%.

Achievements and performance

Ellis Harrison —Chief Executive Offfcer—

The year April 2022 —March 2023 was another year of remarkable change for the charity. The most significant being the

expansion Into Cheshire from August 2022 and the resulting change of name for the chariiy in October to Home Start

Warrlngton and Cheshire. The charity now covers Warrlngton snd Norlhwlch and Wlnsford areas of Cheshire West.

In July 2022, following new fundhg being received from the Steve Morgan Foundation, s new Coordinator for Northwlch

and Wlnsford began In poet snd to date we have worked with over 50 families in the area via our

LINe Lunches clubs and group. Ws have akro recruited volunteers and matched than with 10 families.

In Warrlngton, we recruited a new Family Support Activity Coordinator in July, snd this has meant we could expand our

otter to families In Warrlngton for group support. Following an evaluabon of our group provision, we started a new timetable

In March 2023, which Indudes Monday Puddle sessions, Wednesday pkry session et Warrlnglon Youth Zone end Thursday

Singing Mamas group.

Our Dad Matters support service has aho grown with regular monthly Walk snd Talk sessions in the park led by the

Coordinator Chris Judge In 2022. In January 2023, to Increase capacity within the team a new Coordinator, Josle Harrison,

was recruited. The Dad Matters service have been visiting Warrlngton Hospital since March 2023 on s weekly basis end

now aho visits Lelghton Hospital every week (as this ls the maternity facPlty for most of the families in Northwlch and

Wlnsford). The monthly Walk end Talks have continued with an additional monthly Stay and Play session also being added

to the timetable for Dsds.

We have continued to recruit homevisNng vokrnteers end now have s dedicated Volunteer Coordinator, Loukte Moran who

ls also our Administrator. Between April 2022 snd March 2023, we recruited 31 volunteers to our original numbers. We

have held reguktr coffee mornings that have Induded training in school readiness, perlnatel mental health and first aid and

at Christmas had a volunteer celebradon event to thank them all for their support over ths year.



Home-Stak Warrington
Trustees' report continued

Recruitment has been more chagenglng this year due to the Increases In cost of Uving meaning many vo4nteers

have had to take paid employment. However, we have diversified our offer of volunteering opportunlUes, which

has meant that volunteers can support at groups, drive the minibus to the Puddle, support with fundralslng as

wel as offering home-vlsklng supporL

We continue to Usten to the vote of ow fsmgles and completed surveys wgh them at the end of the flnsndal

year. We received 37 responses, whkh lnduded famgles from Northwlch snd Wlnsford, groups support, one to

one and Dad Matters support. The feedback was very posidve from fsmlges with most of the recommendations

being for mora group activity. Some acdons were Implemented from the feedback I.e. ensure stalf team are

distinguishable vts Home Start twhlrts and the group tlmetsbkt Is regukuly updated and shared via our social

media pages.

At s strateg4 level, I now represent Home Start Warrlngton and Cheshire as the voluntary sector rep at the

Warrlngton Safeguarding Partnership Impact group, Domestic Abuse Partnership, Supporgng Farnikes

Governance Group, Fsmgy Hubs meetings and Warrlngton In Mind in Wscington. In Cheshire West. I am a

member of the Leadership Sector Group run by Cheshire West Vo4ntary Adlon and the Mental Health Atones

and Chgdrsn and young People thematic group.

Fsml gee referred Into ths service In the year

We received 197 referrals between April 2022 and March 2023

Families supported in the year

Out of the 197 referrals, 125 farniges went on to receive direct support via volunteers or groups.

Contribution of the Volunteers

To become a Home-Start Family Support Volunteer, volunteers are safely recruited and once references and

DBS are confirmed and they have had an informal chat with a Coordinator they are invited to complete the

preparation course. TNs is online training which has recently been published by Home&tart UK. Alongside the

ongne course, there Is a face to face powerpolnt wh4h is degvered by the Coordlnators. This gives the

partidpants the opportunity to meet other volunteers at the beginning of the course, lhe middle of the course and

at the end. It also provides space fcr pargdpsnts to discuss issues such as safeguarding and ccntldenliality. The

ongne and face to face course content Indudes how Home-Start helps farniqes, commitments and boundaries,

confldentlagty, safeguarding chkdrsn, chgdren's development and pkty and equal opportunlges.

The volunteers also have a termly support group where they can meet for a coffee snd share learning about their

volunteering experiences. This induded s September lunch with presentations from the Puddle Profsct a

Christmas lunch and awards ceremony snd a spring colfee morning with training events pktnned at that session

for the rest of ths year. They have Intduded paedlstrlc first aid training and more training around autism

awareness. Volunteers have also been offered other opportunities wghln the orgenbagon to enhance their skgls

such as those of mini bus driver, chaperone and playgroup asskttant. More training wgl bs offered in the next

finandal year to strengthen those roles.

Our volunteers are reguktrly asked for feedback and they talk about hcw rewarding they find the role of

supporting and empowering famiges to make a positive difference to them ard the lives of their young chikiren,

Home Start also welcomes ihs support of volunteers In other roles s.g. fund raising/svents such ss curry nights

and Christmas Big Give events.



Horn~tart Warrington
Trustees' report continued

The chart below shows our income for the year.

incoma April 2022 to March 2023- E239,042.78

Vol Expenses Donations
6578.35

Fundraising

E1624.46

Gift Atd

. 6795.18

Bank Interest,
F599.87

Donations other,
E15,501.31

219,943.61

e Grants

Donations otfier

Eundrafsrnfr

Gift Aid

& volunteei Expenses Donation

& Bank Intei est

2022 2023 targets
There is a revised business plan for 2022 —23

i. To work with more families In need of support during 2022-23 and tc Increase their confidence to access services

post-lockdown.

2. To work with volunteers to support our families and ensure our volunteers have the appropriate support and

training.

3, For the core work to include 2 specialist services for Parent Infant Mental Health and Dad Matters, and to support

these specialists to work with our volunteers. 4. Recruit enough volunteers to meet demand.

4, Home Start Wsnington to become better known within the Waningtcn community to be achieved by raising

profgs and brand awareness.

6. Secure post-23 funding for the charity Including both corporate and national funding.

8. To ensure accurate and Intelligent reporting via Lamptght and HSW quality assurance processes.

7. To increase the diversity of the families accessing the service by recruiting mors diverse volunteers that reRect all

in our local communities.

8. To expand the territory covered by Home Start Warrlngton



Hometart Warrlngton
Trustees' report continued

Reserves Policy:
It is the policy of the charitable company to maintain unrestricted funds, which are free reserves

at a level to cover redundancy provision, lease commitments. With the approval of the board of

trustees, the unrestricted reserves will cover ths total running costs of six months to ensure the

projects/programmes are to continue if funding becomes unavailable. This will then allow a

reasonable time to wind-down proJects that we are no longer able to fund as the majority of our

projects sre annually funded.

At the end of the financial year the unrestdcted funds totalled F49,110 less designated funds of

629,500 leaves free reserves of f19,610; the charitable company requires f15,000 for

redundancy provision, Z4, 000 Telephony, 62,500 Office Equipment & f8,000 for IT and f78,375

for six months' running costs.

8tatement of Directors' responslbllltles

Company law requires the directors to prepare financial accounts for each year which give a

true and fair view of the state of affairs of the charitable company and of the Incoming resources

and applicadon of resources, indudlng the income and expenditure of the charity for that period.

In preparing those financial statements, the trustees are required to:

select suitable accounting poltdes and apply them consistently;

observe the methods and principles in the Charities SORP

make Judgements and estimates that are reasonable and prudent;

state whether applicable LIK accounting standards have been followed, subJect to any

material departures disdosed and explained In the financial statements.

prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the charity will continue in business;

The trustees sre responsible for keeping proper accounting records that disclose with

reasonable accuracy at any time the financial posldon of the charity and to enable them to

ensure that the financial statements comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for

the prevention and detection of fraud and other Irregularities.

Approved by the Board on 27th November 2023 and signed on behalf of the directors by:

Gwen Lightfoot

Chair



Reference and Admlnlstratlve Petalls

Home&tart Warrington
Charity number 1115515
A Company llmlted by guarantee number 05553277

resigned 28th November 2022

appointed 28th November 2022
appointed 28th November 2022

Company Secretary
Louise Moran

Ths trustees, who are also the directors of the company for the purposes of company tsw, are pleased to

present their report and financtat statements together with the independent examiner's report for the year ended

31 March 2023.

Name Position Dates

Gwen Lightfoot Chair

Anne Fox Vice Chair

Anne Bramhal
Diana Grylh
Victoria Glass
Mark BeH

Dennis Evans Treasurer

Karen Rylance
Jim Bllngton
Paula Durao Treasurer

Andy Carr

Principal Staff
Etle Harrison
Louise Moran

Lucy Glover
Rachel Richards
Leanne Smith

Eva Ross
Carragh Garrlty

Kirsti Finch

Amends Wood
Josle Harrison

Nlethod of appointment

CEO
OfHce Administrator & Company Secretary

Business Development Manager

Outreach Worker
Funding 8 Finance Administrator

Family Support Co-ordlnstor

Senior Coordinator appointed

Family Support Co-ordlnator (Northwtch snd Winsford) started 26th

July 2022
Famly Activities Co-ordinator started 26th July 2022

Dsd Matters Co-ordinator started 3rd January 2023

Members of ths board of trustees, who are the directors for the purpose of company law snd trustees for the

purpose of charity law who served during the year are set out above. The trustees meet monthly and receive

reports from management to manage their chartly's affairs.

Registered address
The Old School
Fairfleld Street
Warrlngton
WA1 3AJ

Bankers
Co-operative Bank pic

1 Balloon Street
Manchester
M60 4EP

Nationwide

Kings Park Road
Moulton Park
Northampton

NN3 6NW

Yorkshire Bank
30 St Vincent Place
Glasgow
Gi 2HL



Reference and Administrative Details

HomMtart Warring ton
Charity number 1116515
A Company limited by guarantee number 05563271

Ooveming document

Ths organisation Is a charitable company limited by guarantee, Incorporated 14 September 2005, as
amended by special resolution dated 20th October 2009 and 17th March 2016. Ths company was

established under a Memorandum of Association, which established the objects and powers of the

charitable company and is governed under its Artichrs of Association.

Objects of the organisation

To safeguard, protect and preserve the good health, both mental and physical of children and parents of
children; To prevent cruelty to or maltreatment of children; To relieve sickness, poverty and need amongst

children and parents of children; To promote the education of the public in better standards of childcars

within the area of Wsrrington and Its environs.

Independent Examiner
Jane Williams
Greater Merseyslde Community Accountancy Service
St Maries
Lugsdale Road
Widnes
WA8 6DB

Approval

This report, which has been prepared In accordance with the provisions In theCompenles Act 2006
relating to small companies, was approved by ths trustees on 27th November 2023 and signed on their

behalf

Owen Lightfoot

Chair
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Independent Examiner's report to the trustees of Home-Start Warrlngton

I report on the accounts of the charity for the year ended 31st March 2023 set out on pages 12 to 22

Respective responsibilities of the Trustees and examiner

The charity's trustees (who are tdso the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for this

year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an Independent examination is

needed. Having satiated myself that the charity is not subject to audit under company law and is eligible for

Independent examination, it is my responsibility to:

0 examine the accounts under section 145 of the 2011 Act;

I3 to follow the procedures laid down in the general directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and
(3 state whether particular matters have come to my attention.

Basis of Independent examlneVs statement

My examination was carried out in accordance with the general Directions given by the Charity

Commissioners. An examination Includes a review of the accoun8ng records kept by the charity snd a
comparison of the accounts presented with those records. It akso indudes consideration of any unusual

Items or dlscbsures In the accounts, and seeking explanations from you ss trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit snd

consequently no opinion Is given as to whether the accounts present a 'true and fair view' and the report Is

limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements:

0 to keep accounting records In accordance with section 386 of the Companies Act 2006; and

0 to prepare accounts which accord with the accounting records and to comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods snd principles of the

Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

2) to which, in my opinion, attention should be drawn In order to enable s proper understanding of the

accounts to be reached.

Jane Williams
MAAT

Greater Me y de Community Accountancy Service
St Marles
Lugsdsle Ro
W ldnes
WAS 6DB

27th November 2023

11



Home-Start Warrlngton
Statement of Financial Acth/ ltles
(Including Income L Exlsendlture Account)
for the year ended 31 March 2023

Notes

2023
Unrestricted

funds
E

2023
Restricted

funds

6

2023
Total

funds

2022
Total

funds

Income from:
Income from donations
Income from charitable activities
Other incoming resources
Bank Interest

Total Incoming resources

1,625
236,023

795
600

920
175,651

30
267

(4& 1,625
(s& 25,016
(s& 795

600

211,007

28,036 211,007 239,043 178,868

Resources expended
Charitable activities

Net Incoming /(outgoing) resources

Transfers between funds

Net movement In funds

4,911 (4,911)

(44,833) 8,371 (38,462) (13,440)

77 700 197 720 275 505 100.300

(49,744) 13,282 (36,462) (13,440)

Reconciliation of funds
Total funds as at 01 April 2022

Total funds as at 31 March 2023
145,166 158,60651,22393,943

(ts& 49,110 59,594 108,704 145,186

The above statement Includes all gains and loses recognised during the year.
All activities are regarded as continuing.

Comparative figures for the previous year by fund type are shown In Note 15.
The Notes on pages 15 to 22 form an integral part of these accounts.

12



Hometart Warrlngton
Charity number 1116515
A Company llmlted by Buarantee number 05563277
Balance sheet
as at 31 March 2023

Fixed Assets
Tangible Assets

Total fixed assets
(10)

2023
Unrestricted

f

2023
Restitute d

8

2023 2022
Total Total

2 f

Current Assets
Debtors and pre payments
Cash at bank and in hand

Total current assets

(11) 150
(t2) 49,110 59,594 108,704 145 165

49,110 59,594 108,704 145,315

Current liabilities:
amounts falling due within one year
Creditors (due within one year)

Total current liabilities

(13)

Net Assets 49,110 59,594 108,704 145,315

Funds of the charity
Restricted Funds
Designated Funds
Unrestricted funds

Total Funds

19,610

59,594 59,594 51,223
29,500 29,500
19,610 64,592

(15) 49,110 59,594 108,704 145,315

Ths trustees (who ars ahto the directors of the company for the purposes of company law) confirm that for the year ended

31 March 2023

the company was entNsd to exemption from audit under secson 477 of the Companies Act 2006, and

ths members have not required the company to obtain an audit of Its accounts for the year In question in

. accordance with section 476 of the Act

the trustees a~ their responslbtdes for complying with the requirements of the Act with respect to accounting

records and the preparathn of accounts

The notes on pages 15 to 22 form an Integral part of these accounts.

These accounts, which have been prepared In accordance with the provisions in the Companies Act 2006 rehtlng to small

companies, were approved by the trustees on 27th November 2023 and signed on their behalf by;

Director/Trustee

13



Home%tart Warrlniton
STATEMENT OF CASH FLOWS

FOR THE YEAR ENPEP 31 March 2023

Cash flows from operating activities:
Net Income/(expenditure) per SOFA
Investment Income
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Cash flows from Investing actlvttles
Investment income

Net Increase/(decrease) In cash:
Total cash as at 01 April 2022

Total cash as at 31 March 2023

(11)

(13)

2023 2022
Unrestricted Restricted

f f
(36,462) (13,440)

600 267

~(35862 ~(13173.

~BN ~267
(36,482) (13,440)
145,166 158,606

108,704 145,166

The notes on pages 15 to 22 form an integral part of these accounts.
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Home-Start Warrlngton
Notes to the accounts
for the year ended 31 March 2023

1 Basis of preparation
These accounts (financial statements) have been prepared under the historical cost convention,

1.1 with items recognised at cost or transaction value, unless otherwise stated in the relevant

note(s), in accordance with:

(a) The Charities Act 2011
(b) The Companies Act 2006
(c) The Financial Reporting Standard applicable in the UK and the Republic of Irshnd: FRS

102
(d) Accounting & Reporting by Charities: Statement of Recommended Practice (Charities

SORP FRS 102) (effedive January 2019)
1.2 The charity meets ths definition of a public benefit entity as defined by FRS 102

3 The trustees consider that there are not material uncertainties about the charity's ability to

continue as a going concern.

2 Accounting Policies
2.1 Fund accounting

(a) Unrestricted funds are those that can bs expended at the discretion of the trustees In the

furtherance of the objects of the charity.

(b) Restricted funds are those that may only be used for speclffc purposes. Restrictions arise

when specilled by ihe donor, or when funds are raised for spscific purposes.

(c) The purposes of the funds are shown in Note Ta.

2.2 Income
(a) Income Is recognised and Included In the Statement of Finandsl Activities (SOFA) when the

charity becomes entitled to the income; receipt ls probable; and the monetary value can be

measured with suffldent reliability.

(b) Where Income has rskrted expenditure (e.g. project actMlles), the Income and related

expenditure are reported gross In the SOFA.

(c) Bank Interest Is recognised when credited to the account.

(d) Gift Aid, where appropriate, is recognised in the same accounting period as the donation to

which it relates.
(e) Income, which Is subject to conditions that the charity has yet to fulfil, or which is specifically

for use In a future accounting period, ls treated as deferred Income.

2.3 Expenditure end liabilities

(a) Expenditure Is recognised on the accruals basis.

(b) The charity Is not registered for VAT, thus all costs are shown Inclusive of VAT charged.

(c) Liabilities are recognised as soon as there is a legal or constructive obligation to pay out

rssaui'css.
(d) Governance costs induds the costs of preparation and examination of ths statutory

accounts, the cost of trustee meetings and the cost of any legal advice to trustees on governance
or constitutional matters.
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Home-Start Warrlngton
Notes to the accounts
for the year ended 31 March 2023

2.4 Tangible Fixed Assets
(a) Tangible fixed assets are cspitatsed if they can be used for more than one year and cost at

least 5250. They are valued at cost or, If gifted, at their value on receipt.

Rates of depreciation
Building Improvements: 20% straight line basis to nil

Fixtures and UUIngs: 15% straight line basis to nil

Equipment: 20% straight line basis to nil

2.5 Debtors
(a) Debtors are recognised at ths setUement amount due.

(b) Prepayments ars valued at the amount prepaid.

2.6 Cash
(a) Cash comprises bank deposits repayable on demand and any short-term highly liquid

investments with a maturity date of three months or less from the date of acquisition or opening

of the deposit or similar account.

2.7 Creditors
(a) Creditors are recognised where the charity has a present obggstlon resulUng from a psst

event that will probably result in the transfer of funds to a third party and the amount due to settle

the obtgatlon can be measured or estimated reliably. Creditors are normally recognised at their

settlement amount, usually the invoice amount.

(b) Accrued charges are normaty valued at their settlement amount.

2.6 Tsxatlon
The charity is not liable to income tax or capital gains tax on its charitable activities.

3 Transactions with trustees snd related parties

No trustees received any remuneration or expenses during the acccunUng period.

Owing to the nature of the charity's activities and the composition of the board of trustees (being

drawn from keel statutory and voluntary organlsstlon), It ls Inevitable that transactions wgl take

place with organisatlons in which a trustee may have an interest. AU transactions in which a

trustee may have an Interest are conducted at arm's length and In accordance with the charity's

financial regulations snd expenditure procedures. No transacdons were indenUUed which should

be disclosed under FRS 102.
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Home sstart Warrlnlton
Notes to the accounts
for the year ended S1 March 202S

4 Income from donations

Fundraislng Income

Unrestricted
funds

f
1 625

Restricted
funds

f

Total
funds

f
1 625

Total

funds
E

920

1,625 1,625 920

5 Income from charitable activities

Warrington Public Health

Warrlngton Borough Council: HAF

National Lottery
Cheshire Community Foundation

Garlield Weston
Warrington Voluntary Action

Local Giving

Big Hope Big Future Wave 2 Grant

Volant
Pears Grant
New Beginnings
Cudous Minds

Torus Foundation
St James Place Foundation

Steve Morgan Foundation

Home Start UK

Henry Smith
Cheshire West Voluntary Action

Awards for All: Main Grants
Groundwork UK

Donations

2023
Unrestricted

funds
F

2023
Restricted

funds

23,444
4,230

100,000
20,000

2023
Total

funds
F

23,444
4,230

100,000
20,000

2022
Total

funds
E

23,444

60,000
15,000
15,000

8,000
500

3,750
32,922
4,400

660
250
250

5,000 5,000
33,333

2,875
15,000

5,000
10,000

1,061
16 080

33,333
2,875

15,000
5,000

10,000
1,061

11 47516 060
25,015 211,1717 236,023 175651.

6 Other Incoming resources from
charitabb activities

Gift Aid

Unrestricted
funds

E
795
795

Restricted
funds

E

Total
funds

795
795

Total
funds

E
30

30



Home&tart Warrlnlton
Notes to the accounts
for the year ended 31 March 2023

7 ndlture of charitable activities

2023
Unrestricted

funds

2023
Restricted

funds

2023
Total

funds

2022
Total

funds

~lract oats
Salaries and NICs

Payroll costs
Staff Expenses
Rent & Rates
Postage, printing & stationery

ONce Expenses
Insurance
Travel & transport
Pub)lofty
Professional fees
Training
Volunteer's Expense
Family fund and activities

Fees & Subscriptions

Governance Costs

Total resources expended

(s)

(s)

8
155,050

438
1,898

E

204,486
550

4,361
5,280
2,634
5,562
1,470

111
2,188
3,960
2,470
2,186

33,603
5,615
1,048

5 5
62,614 141,853

550
823 3,538
480 4,800

2,634
681 4,881
144 1,326

111
1,012 1,176
1,124 2,836

677 1,793
578 1,608

7,559 26,044
2,088 3,527

1 048

12,443
1,114

999
2,720
7,754

861
5,740

470
821

77,780 197,725 275,504 190,308
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Home&tart Warrington
Notes to the accounts
ror the year ended 31 March 2023

7a Restricted funds summary

Support a family

National Lottery: Reaching Com

Wanington BC: Public Heafih

Wanington BC: HAF

Volant
Cheshire Community Pd'tn

Cheshire Community Pd'tn

Garfleki Weston
Awards 4 All Main Grants
Cheshire West Voluntary Action

Henry Smith

Steve Morgan Fdtn

Homsstart UK Covid Fund

Wsrrlngton VA: Maternal MH

Torus Foundation

Balance b/f

f
4,800

17,001
6,142

15,000

500
7,530

250
51,223

Incoming
f

100,000
23,444

4,230

20,000

10,000
5,000

15,000
33,333

Outgoing
f

96,035
11,722

4,230
7,402
6,781

15,000
15,000
10,000

953
15,000
15,602

Transfers
f

(4,800)

639

(500)

Balance c/I

3,965
11,722

9,599

5,000

4,047

17,731

~200
211,007 197725 ~4911) 59594

Purpose of restricted funds

Cheshire Community Foundation contribute towards our ongoing operating costs

Warrington Borough Council Public Health provkle funding to cover staff and office costs

8 Governance Costs

Independent Examiners' fee

Administration

Trustee Training

Home Start UK Audit fee

2023
F

495
163
300

2022

315
13

301
193

958 021

9 Staff costs and numbers

Gross salaries
Other wages
Social security costs
Pensions

2023
f

189,385

10,784
4,297

2022

142,293
3,067
6,657
3,033

204, 4M 105.050

No employee earned f60,000 per annum or more in the current accounting period

The average number of employees during the year was 8.5 FTE (2022: 5.7)

The charliy operates defined contribution pension schemes In respect of Its employees. These contributions

are made to externally administered pension schemes. The pension cost represents the contributions

payable by the organisation to the fund.
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Home-Start Warrlniton
Notes to the accounts
for the year ended 31 March 2023

10 Tangible assets

At 1 April 2022
Additions

At 31 March 2023 733 7,976

Fixtures & Computers &

Fitiings Equipment

F
733 7,976

Total
f

8,709

8,709

WDIKIglgllm
At 1 April 2022
Charge for year

At 31 March 2023

733

733

7,976

7,976

8,709

8,709

5eLhml~lt.
At 31 March 2023

At 31 March 2022

11 Debtors and prepayments

Debtors
Prepayments

2023 2022
f f

150

150

12 Cash at bank and In hand

Community Dlrectplus account

Instant Saver Account
Yorkshire Bank
Cash In hand

2023
f

43,328
32,235
32,931

209

2022
f

40,421
71,966
32,601

177
1M104 14,5.155

13 Creditors and accruals

Creditors
Accruah

2023 2022
f

20
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Home&tart Warrlniton
Comparative 8tatement of Flnanclal Actlvklee
(Including Income L Expenditure Account)
for the year ended 31 March 2023

15 Com ratlve Income and ex nditure b fund

Unrestricted Funds
2023 2022

Restricted Funds
2023 2022

2
Income from:
Income from donations
Income from charitable activities

Other incoming resources
Bank interest

Total Incoming resources

1,625
25,016

795
600

920
21,285

30
267

211,007 154,366

28,036 22,502 211,007 154,368

Expenditure on:
Charitable actvtties

Net Incoming / (outgoing) resources

Transfers between funds

Net movement In funds

4,911 (100) (4,911) 100

(44,833) (44,522) 8,371 31,082

77780 95„924 197 725 123,384

(49,744) (44,422) 13,282 30,982

Reconciliation of funds
Total funds as at 01 April 2022

Total funds as at 31 March 2023

1731143 138405 51223 20141
59,594 51,22393,94349,110
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