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Annual Report  
2023 - 2024



Blue Sky Actors 2

InterACTion drama group - 
rehearsing ‘Freedom Pass’, 
July 2023

Face Front Inclusive Theatre creates original, ground-breaking Inclusive Theatre with a company of disabled, 
neurodiverse and diverse artists. The company produces professional, entertaining and challenging multi-layered 
theatre, through its Theatre in Schools, Participation and Training programmes.

Face Front aims to:

Aims and Objectives of Face Front

Use the arts to improve emotional well-
being and address social injustice.

Develop productions that explore social 
issues, raise awareness and enable 
people to engage in the process of change.

Create pathways to employment in the 
arts for disabled people and those not 
traditionally involved in the arts.

Provide programmes that enable 
disadvantaged adults and children to 
participate in the arts.



In 2023, Face Front celebrated 25 years of 
creating inclusive theatre – a tremendous 
achievement for a small organisation, 
especially at a time when arts funding 
is constantly squeezed. To support our 
regular fundraising efforts, we launched 
‘25 for 25’, securing regular donations 
from supporters. We also created a video 
archive gathering recollections of key 
people who have driven our success over 
the years.
Our regular activity of school tours and 
community groups continued as usual, but 
we also produced The Hero Next Door, 
our first public touring production for some 
time. The play, with an original script 
from our patron Onjali Rauf MBE, was 
aimed at 7 to 10 year-olds and celebrates 
friendship and diversity in the face of 
prejudice. It played in 11 venues across 
England and Wales and was well-received 
by audiences of all ages. Producing such 
a tour is a substantial and expensive 

venture for a small organisation. It 
depends on the dedication of our small 
team and, without additional resources, is 
only possible from time to time.
The biennial FaceFrontFest took place in 
July. Our community groups InterACTion 
and Broken Silence performed Freedom 
Pass and All at Sea at the Dugdale Arts 
Centre in Enfield. The DDM group gave 
a performance in the Face Front studio, 
called Happy You Year. The event is 
part of CLICfest, an annual celebration 
of the work of inclusive companies and 
organisations across London, facilitated by 
Face Front and supported by the National 
Lottery Community fund. 
The final part of the year was 
overshadowed by the death of Jon 
French, one of the founders of Face 
Front who had been Co-CEO since 2016. 
Jon was primarily a creative force, but 
he also managed our finances. He was 
instrumental in the development of The 
Hero Next Door and the installation of our 
‘green screen’ that we’ve used to make 
video versions of our productions. He was 
also key in making numerous mundane 
but equally essential tasks happen, such 
as acquiring our new minibus. See a full 
appreciation on page 4. 
The shocking loss of Jon required new 
creative and administrative arrangements, 
and places additional demands on our 
Artistic Director Ray Downing. I must 
pay tribute to Ray and the team for the 
way they have continued to deliver the 
high standards that Face Front achieves 
despite the loss of such a key colleague. 
They have ensured that Face Front 
remains in a strong position to continue 
the excellent work of the past 25 years.

Roger Cowe
Chair, Face Front Inclusive Theatre
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Chair’s Report

Face Front is a registered charity 
and welcomes donations. If you 
are a taxpayer, for every pound 
you give under the Gift Aid 
scheme, the government will allow 
us to claim back 25p.  

Please do not hesitate to contact 
us if you can help us in this way, 
and feel assured that you will be 
investing in a well-run company 
that really makes a difference.

Whisper Me Happy Ever After team 
on tour 2023

Hillsp
Cross-Out
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Ray and Jon at the premier of Equilibrium

Celebrating Jon
It was with enormous sadness 
that we announced the passing 
of our dear friend, Face Front 
Co-Founder and Co-CEO Jon 
French, in early 2024. 
Having just celebrated 25 
years of Face Front Inclusive 
Theatre, we have had the 
opportunity to reflect upon all 
the wonderful and ground-
breaking work that has been 
achieved – and Jon was a 
constant, steadying, and 
creative presence throughout 
it all. 
Whilst the performing industry 
has lost a legend in the field of 
dance and theatre, we feel the 
loss of an esteemed colleague 
and a most excellent friend.
In addition to his duties as 
Executive Director, Jon was 
Co-Director of the Broken 
Silence group and recently co-
directed our tour of The Hero 
Next Door with Annie Smol. 
Annie (Face Front’s previous 
Artistic Director and Co-
Founder) reflects, 

“Jon French was a founder 
of Face Front Inclusive 
Theatre, and his legacy will 
live on through the many 
productions that he was a 
part of and the many lives 
that he enriched. Jon was 
an immensely talented, 
and creative theatre-
maker, actor, facilitator, 
choreographer and director. 
And he was an exciting, 
compassionate, witty and 
intelligent colleague who will 
be profoundly missed.”

Prior to his time with Face 
Front, Jon worked extensively 
with Candoco Dance Company 
as one of their founding 
members. At his memorial 
service, it was obvious how 
many lives he had touched in 
his incredible life and in his 
pioneering career. 
His long-time friend and 
Co-Founder, Catrin Thomas 
reflects, 

“Jon embraced Face 
Front in the same way 
that he embraced 
life, with dedication, 
loyalty, and humour. 
He immersed himself 
in every project 
with creativity and 
commitment. Words 
cannot express our loss. 
He was more than just a 
colleague; he was an ally 
and a friend. He will be 
sorely missed by all of us in 
the Face Front family.”

A few years ago, Face Front 
was commissioned to make a 
short film that detailed Jon’s 
journey into working in the 
performing arts. This film can 
be seen here. www.tinyurl.
com/in-memory-of-jon 
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Remembering a great 
friend, and celebrating 
a pioneer



Doris Jiagge  
A resident of Edmonton for 28 years, she 
knows the area and its communities well. 
Her focus on domestic violence and its 
impact on children aligns with the work 
Face Front does with our touring show 
Whisper Me Happy Ever After. She is 
proud of her association with Face Front 
and our partnerships with local schools 
and outreach work.

Patrons
Josette Bushell-Mingo OBE  
“Face Front are amazing. I am a proud 
patron to a company that creates 
ambitious, inclusive practice, diverse 
arts and culture, as well as celebrating 
community. The breadth of work and the 
impact by such a small company, across 
education, inclusion and belonging, 
training and theatre, is quite simply 

astounding. A company to follow and support.”

 

Rachel Denning  
“I was first introduced to Face Front 
when I worked on Sex FM as an actor 
and facilitator. I saw how their work can 
change and sometimes even save lives. I 
feel that Face Front simply opens its eyes 
to people (actors and audiences) who 
are traditionally excluded from the arts 
and makes them entirely included. Face 

Front continues to reach out to young people in the community 
and further - impacting lives with sensitivity, honesty and fun. I am 
proud to be their patron and to help spread their work.”

Mat Fraser  
“Theatre has the power to transform the 
lives of people who make and watch 
stories unfold on stage. It can radically 
alter their real lives for the better. When 
you put those tools in the hands of 
children who’ve experienced domestic 
violence, it can be overwhelmingly 
powerful and lead to them beating the 

oppression that keeps them down and finally succeeding in 
real life. Face Front do this work with passion and have the 
experience to help these young people help themselves.”

Jamie Beddard   
“I’m delighted and privileged to be 
asked to be a Patron of Face Front. My 
association with the company started 
20 years ago, our paths have crossed 
numerous times since and their brilliant 
work is as vital as ever. The passing of 
Co-Founder, Jon French, was a blow to 
so many, and ensuring the company and 
his memory continue to thrive is very 
important to me.”

Onjali Raúf MBE 
“I joined Face Front’s wonderful board 
group after seeing for myself the impact 
that their anti-domestic violence play 
Whisper Me Happy Ever After had upon 
the children and teachers it was being 
performed to. It was an honour to serve in 
my own small way and try to contribute to 
what I regard as an amazing group’s desire 

to establish not only a diverse and fully accessible arts platform 
in every way, but to tackle subject matters which few other arts 
initiatives dare to take on.”

Aditya Chakrabortty  
Aditya grew up in Enfield and is a 
columnist and senior economics 
commentator at the Guardian newspaper. 
“I am delighted to be part of this 
distinguished group of Face Front patrons 
and look forward to helping this exciting 
theatre company to continue developing 
its innovative brand of inclusive theatre.”

 

Joseph Adelakun  
“Being an actor myself, I know the 
power of what theatre can do, especially 
when it tackles important topics and 
is representative of its audience and 
community - as Face Front so expertly 
does. Having seen first-hand just how 
valuable, inclusive and fun their work is, 
and having already worked with some 

of the Face Front family in the past, I’m really looking forward to 
being a greater part of this amazing company as a Patron!”



Sales (£17,518)
Investment Income (£4,298)
Donations (£8,623)
Grants (£316,283)
Other Income (£6,525)

Breakdown of Income 2023-2024 (Total £353,247)

Income and Expenditure 2019-2024

2019/20          2020/21           2021/22          2022/23           2023/24

Running Costs (£78,198)
Rent & Rates (£12,884)
Wages & Salaries (£80,112)
Fundraising Costs (£16,106)
Performance & Workshop Costs (£64,948)
Performance & Workshop Staff (£161,779)

£700,000

£525,000

£350,000

£175,000

Breakdown of Costs 2023-2024 (Total £414,027)

ExpenditureIncome

Chairman’s Comments on Face Front  
Financial Statements 2023-24
Accounting changes have disrupted 
the trend shown in the bar chart (right) 
because income relating to the years 
2022/3 and 2023/4 is included in the 
figures for 2021/2. As a result, the chart 
shows a large surplus in 2021/2 followed 
by deficits in the subsequent two years. 
Taking the three years together, the result 
is a significant surplus. We expect to 
return to the previous pattern of achieving 
a small surplus each year once this 
accounting disruption works through.
The pie charts show that while grants 
remain the main source of income, we 
have also raised significant sums from 
other sources. We also continue to work 
hard at diversifying the sources of grant 
income, while the Arts Council England 
and the National Lottery Community Fund 
remain important supporters.
The breakdown of costs demonstrates 
that the vast majority of our income is 
spent directly on performances and 
workshops and the small team 
who create and deliver these 
performances. We continue to 
rely on freelancers recruited for 
specific activities, and many 
volunteers.
Together with a 
continuous drive to 
attract grant support, this 
approach fits the pattern 
of Face Front activity 
and will continue to be a 
sound financial basis for 
further development.
Roger Cowe
Chairman

Financial Report 
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Ray and Jon at the premier of Equilibrium

CEO Report

The beginning of 2024 was, 
without a doubt, the hardest 
moment of my many years at 
Face Front, as we said 
goodbye to our dear friend and 
Co-Founder of Face Front, 
Jon French. As we reflect 
throughout this annual report, 
Jon was the bedrock of all that 
we do – we continue to feel his 
absence profoundly.
Also in 2024, we lost a beloved 
patron, Judy Hepburn. She 
too was an immense force 
in the theatre and literary 
world, and we will greatly 
miss her passion and support. 
Face Front will continue its 
groundbreaking inclusive 
work in the memory of Jon 
and Judy. 

Despite the sadness of loss, 
we also had lots to celebrate 
in 2023-24, as we reached 
Face Front’s 25th year. I would 
like to take this opportunity 
to once again wish happy 
25th anniversary to every 
Face Front participant, 
colleague, volunteer, trustee 
and supporter, both past and 
present. 
In what feels like a fitting way 
to mark this milestone, I’m 
pleased to say that this was 
our busiest year ever, filled 
with festivals, new theatre, 
and some truly incredible 
performances. I’ve worked 
in inclusive theatre for many 
years, but I’m still always 
amazed at the power theatre 

has to reach people and 
change lives. Please do take 
some time to read through this 
Annual Report to find out more 
about our different projects
Overall, I’m proud to say that, 
despite many challenges, we 
stayed true to our guiding aims 
throughout the year. We have 
continued to use the arts to 
improve wellbeing, to address 
social injustice and to create 
pathways to employment for 
disabled people and those not 
traditionally involved in the 
arts. We are particularly proud 
of the success of our Year of 
The Volunteer and thank all 
those involved.
As demonstrated in our newly 
digitised archive, Face Front’s 

journey over a quarter of a 
century has been incredible 
– we’re thrilled to see what 
the next 25 years will hold! 
In our new Business Plan, 
one of our super-objectives 
is to explore moving into a 
permanent venue by 2030 – 
we greatly hope to see you 
there! 
Finally, Face Front is nothing 
without the support of our 
funders, partners, patrons, 
trustees and volunteers. In 
these uncertain times, we’re 
so grateful to have you with 
us as we all work and play 
together to lead the way in 
truly inclusive theatre.

- Ray Downing 
CEO

Jon French and Ray Downing - Co-CEOs



We are now registered to receive 
donations via JUST GIVING.  

We rely entirely on grants and donations 
to create the original, ground-breaking 
inclusive theatre that addresses social 
issues and helps disabled people to find 
work in the arts.

www.justgiving.com/facefront
9

Face Front works inclusively, using the 
transformational power of theatre in order to challenge 

inequality and improve emotional wellbeing

Volunteer with us 
Support ground-breaking 
theatre that changes lives

Email: hello@facefront.org



Face Front Inclusive Theatre originated from 
the Inclusive Arts Campaign back in 1998, 
led by a group of disabled and non-disabled 
artists who were committed to developing 
inclusive arts. 
Annie Smol and Andrew Mclay, the founding 
members, then started to experiment with 
a variety of artists, interweaving the visual 
(physical theatre, movement, film) and 
the aural (song, sound-scaping, poetry 
and music) using sign language and 
audio description as an integral part of the 
performance. The aim was to give disabled 
artists the opportunity to develop their skills 
and showcase their talent, while creating a 
new, accessible form of theatre.
The Face Front Inclusive Theatre project 
was born and was taken under the wing of 
Art Start, led by Debbie Dean. Face Front 
began to create successful inclusive touring 
and participatory programmes.
In 2004, Annie, along with artists Jon 
French, Shirley Mason and Catrin Thomas, 
and administrator Tracey Viechweg, set up 
Face Front as a company, and then charity, 
with the mission to create original ground-
breaking inclusive theatre with disabled and 
non-disabled artists.
Face Front still uses theatre to change 
thousands of lives and improve emotional 
wellbeing, addressing issues such as 
domestic abuse, transitions, resilience 
and inclusion. Diverse, disabled and 
neurodiverse actors who have had training 
and first employment with us, have gone on 
to work with renowned companies across 
the world.
None of this would have been possible 
without the hard work and passion of all 
of Face Front’s staff, artists, trustees, 
volunteers and, of course, participant’s 
and audience’s.

The Face Front team 
in the early 2000s

Celebrating 25 years

Pete Faventi and Ellen Goodey 
performing Laundry Boy in 2011



11

The first Face Front logo

Laundry Boy was a theatre tour that 
explored the coming-of-age 
experiences of a young learning 
disabled person. To authentically 
capture the voice of learning-disabled 
artists and ensure they were integral to 
the process, we collaborated for six 
months, dedicating one day a week to 
experimentation and skill development.
I recall a particularly memorable session 
where we discussed relationships; a 
complex topic for many young people 
with learning disabilities. Inspired by a 
hamper, artists Peter Faventi and Ellen 

Goody suggested a first date at a park 
with a picnic. 
Their resulting performance was 
remarkably natural, quirky, humorous, 
poignant, and deeply moving. I remember 
laughing uncontrollably while also being 
moved to tears. 
We incorporated much of this material into 
the final production, which proved to be a 
successful tour. 
Recognising the importance of this 
subject, we expanded the project to reach 
young people in schools, special schools, 
and colleges. Through this work, we’ve 

collaborated with numerous learning 
disabled artists, supporting their career 
development and providing opportunities 
to tour across the UK. This has become a 
cornerstone of Face Front’s approach to 
theatre. - Annie Smol 

Explore our archive at 
www.facefrontarchive.org.uk

Celebrating 25 years



It’s My Move on tour

Theatre in Education 

Face Front creates accessible, issue-
based theatre closely linked to the needs 
of schools. We engage and inspire pupils, 
supporting their social, emotional and 
creative development and helping them to 
lead active, healthy and positive lives. 
We were very excited to tour into primary 
and SEN schools with It’s My Move and 
Whisper Me Happy Ever After. Also, our 
Digital Schools projects Whisper Me 
Digital and It’s My Choice continue to be 
very well-received. 
IT’S MY MOVE 
Co-written by Julie McNamara, Face 
Front has created a theatre and training 
programme about the transition of young 
disabled people moving from school to 
adult life. This year, we ran a reduced 
national tour, but we’re proud to report we 
performed 20 times to 995 young people – 
and the professionals who work with them 
– in special schools, colleges and theatre
venues. Additionally, our team (including
five disabled actors from our community
groups) delivered eight Creative Industry
Workshops to 167 emerging artists.

“The play was brilliantly performed 
by an inclusive cast, engaging 
the whole audience and providing 
positive role models for our young 
people. The interactive sections were 
expertly facilitated so that even our 
most complex learners could feel 
included and heard. [It] was extremely 
appropriate for our cohort who are 
preparing for adulthood and making 
choices. Most of all, our learners and 
staff thoroughly enjoyed the experience 
and left feeling positive and hopeful. 
We sincerely hope that we can have 
this or other performances at the 
college in the future.” 

- Jo Horsley, Drama Teacher,
St. John’s College

“Everyone raved about the sessions 
yesterday. Our students are all buzzing 
about the workshop. Thanks again! We 
are all enjoying looking at the It’s My 
Choice resource and thinking about 
working this into our lessons” 

- Kelly Whiting, Head Teacher,
Riverside SEN 

WHISPER ME HAPPY EVER AFTER 
Written by Julie McNamara, the play 
explores the way domestic violence 
affects the mental health of young people 
aged 9-11. This year, we were very 
pleased to have delivered the play in 18 
schools reaching over 1,829 young people 
in primary schools in Camden, Barnet and 
Brent. Reponses from pupils and teachers 
alike continued to demonstrate the urgent 
need to tackle this issue, as over 91 
young people and some teachers made 
disclosures. Supported by our counsellor, 
all schools, pupils and our team received 
support throughout. 

“I was so impressed by the story, the 
acting and encouragement for the 
children to engage and their willingness 
to step up and speak out. It was also 
good to see the cards and posters 
being shared as resources for those 
who may feel concerned or need 
support, as well as the opportunity to 
speak with the team at the end of the 
session. This is such important work 
and so expertly delivered.” 

- Julia Elmore, Member Development
Officer, Young Barnet Foundation

“An incredibly insightful and thought-
provoking performance and forum on 
domestic abuse… This has undoubtedly 
left a lasting impression on our school 
community, and we are immensely 
grateful for your partnership.” 

- Natalie Dweh, Associate Headteacher
/ Designated Safeguarding Leader 

“It is such a powerful piece of theatre 
and so important. The students were 
enthralled and entertained but also clearly 
they found it thought provoking… It should 
be part of every school curriculum.” 

- Dr Siwan Thomas-Gibson, Trustee

It’s My Move performers, 2023



Digital Schools

IT’S MY CHOICE 
Co-written by Julie McNamara, Face 
Front has created an online Theatre and 
Training programme about the transition 
of young people with Learning Disabilities/
Difficulties (LDD) from school to adult life. 
This was in partnership with The Cultural 
Institute at King’s College London, The 
Council of Disabled Children and the 
following Disability Arts Organisations: 
Heart’n’Soul, Action Space, Vital Xposure 
and Blink Dance Theatre. 
The online resource has its own website 
(www.itsmychoice.org.uk) and has been 
promoted to all SEN schools in inner and 
outer London to young LDD people and 
the professionals who work with them. 

“Every aspect of how to make 
resources as useful as possible 
when transferring from live to online 
seems to have been considered by 
Face Front. The overall standard of 
all the resources is incredibly high… 

Enormous congratulations to all those 
involved in making such invaluable 
comprehensive educational content… 
I would consider this online resource 
to be an exemplar of best practice in 
moving from live to online delivery.”  

- Anna Hoddt and Jean Carter,
 John Lyon’s Charity

“You need to follow your own heart and 
dreams. You need to feel confident to 
do what you want to do. It’s only your 
choice, not anyone else’s.” 

- DDM Participant

“Very impressive.” 
 - Teacher, Barnet & Southgate College

“….fantastic resources … produced for 
teachers to use with their students to 
explore transition to adulthood.”  

- Teacher, West Lea School

WHISPER ME DIGITAL  
Co-written by Julie McNamara, Face 
Front has created an online resource 
that explores the way domestic violence 
affects the mental health of young people. 
It is for audiences aged 9-12. Launched 
at the Arts Depot in November 2021, this 
digital resource has been seen nationally 
by 19,000 young people in 20 London 
boroughs. 

“It’s such an impactful and valuable 
programme with excellent resources 
and very clear for teachers to deliver.” 

- Year 5 Teacher, Fleecefield School

“The film provoked a lot of interest 
and very thoughtful discussion. The 
children were incredibly sensitive and 
very involved throughout. Thank you so 
much for the resources.” 

- Paul Baron Thomson,
Primrose Hill Primary school

Warren’s story from It’s My Choice



Theatre in the Community

We were pleased that our eight weekly 
community groups continued to reach 
over 170 young people and adults. Taking 
part and leading in theatre games and 
drama exercises, with support, they 
created and presented them to the local 
community. Participation has enabled 
disabled and non-disabled young people 
and adults, including those from diverse 
cultural backgrounds, to gain confidence 
and skills for life. 
The projects have helped raise awareness 
around physical and emotional health, 
enabling participants to express their 
emotions, develop arts knowledge and 
techniques, leadership roles and life skills. 
Participants have also established 
supportive friendships, thereby reducing 
isolation and enhancing their quality of life.
INTERACTION
InterACTion theatre group is for 30+ 
people from different age groups, 
backgrounds and abilities. Members 
are aged 7-98. Following the success of 

previous productions (Mr & Mystery and 
Between the Wi & the Fi) we created a 
new play called Freedom Pass. Devised 
by the group, the play toured to community 
spaces and headlined to a sell-out 
audience at the Dugdale Arts Centre. 
The group also performed Pantocchio (a 
pocket-sized panto) and started to develop 
a new piece called Legacies. 

“It was a really amazing performance 
and a much bigger audience than we’d 
anticipated. Everyone did such a great 
job and supported each other; the 
audience said how wonderful we all 
were. We should do more of it.” 

- Deafblind participant

DDM
The group of 14 young disabled actors 
performed a newly devised play called 
Happy You Year! which kicked off 
FaceFrontFest’23. We are very proud 
that many achieved Bronze and Silver 
Arts Awards.      

“It was wonderful. I’m proud of myself, 
I did my lines really well. We all make 
mistakes, but we all tried our best.”  

- DDM Participant

“This was the first DDM show I have 
seen and I was hugely impressed with 
what the group achieved. Great ideas, 
lots of humour and tremendous energy.”

- Parent of DDM participant

BLUE SKY ACTORS
In partnership with the University of East 
London and Theatre Royal Stratford East, 
and led by Sarah-Jane Wingrove and a 
dedicated staff team, Blue Sky Actors 
successfully performed two original 
productions, It’s Beginning to Look 
Alot like Ex-mas and 4x4. In addition 
to performance skills, the group also 
continued to regularly train and complete 
Acting & Work CVs for further work, 
education and training. 

“It was truly inclusive theatre and a 
real panto season performance that 
we were honoured to see. Watching 
these brilliant adults with different 
needs all being involved in speaking, 
singing, acting, and allowed to bring the 
laughter and sunshine was amazing. 
My heart filled with pride to see my 
daughter in her element surrounded by 
her friends having the best time. ”

- Participant, parent and volunteer

BROKEN SILENCE
Our Broken Silence group, run by Jon 
French and Angie Wallis, is made up 
of 25+ disabled adults. Following the 
international success of feature film 
Equilibrium, this year, the group returned 
to the Dugdale Arts Centre with a new 
musical called All at Sea. Set on the 
high seas, this crime caper was a sellout 
success. 

Freedom Pass, performed at the Dugdale Arts Centre, July 2023 



Theatre in the Community
“The energy was infectious, everyone 
was clearly enjoying participating. I love 
how inclusive it was. All of the cast was 
supported to shine.”

- All at Sea, Audience member

BLUE SKY ACTORS
THE BRIDGE GROUP
Following the success of a pilot phase, 
The Bridge Group has proved to be very 
worthwhile for newcomers. The group is 
open to families and adults of all abilities 
and experiences; we also encourage 
referrals from local partners and social 
prescription. The group is process-based 
and acts as a bridge to other Face Front 
groups. 

“Culture and self-expression are 
human rights, but there are many in our 
society who are denied them because 
they are perceived to be intellectually 
disabled in some way. The Bridge 
Group meets a really basic human 
need, which is rarely met with the 
same levels of care, compassion and 
commitment elsewhere. It is a space for 
self-expression, joy, and a meaningful 
cultural exchange between people 
whose thoughts, often remarkably 
profound, are usually disregarded.”

- Michael Walling, Artistic Director,
Border Crossings

Face Front has been working in 
partnership with Jazanne Arts, supporting 
them to run arts and reminiscence 
activities for older people including:
JOYFUL CONNECTIONS
In partnership with AgeUK Enfield, 
Jazanne Arts delivered the Joyful 
Connections project at the Parker 
Centre. This initiative involved training 
older volunteers and conducting regular 
arts and reminiscence activities with 
individuals living with dementia. Through 

singing, dancing, storytelling, and 
reminiscence exercises, participants were 
able to engage in stimulating activities that 
fostered social connection and well-being.
The project was funded by the People’s 
Health Trust using money raised by Health 
Lottery London East.

“You provide a good variety of singing, 
dancing, exercise and reminiscence 
which is very well suited to our clients.”

- Manager Day Centre

“Being a volunteer is so rewarding. 
There are no words to explain, it’s 
opened my eyes. I’m enjoying every 
minute, just as much as the people 
we’re helping do.” - Volunteer

“Mum loves your sessions and talks 
about you when she gets home, most 
things she can’t remember these days.”

- Carer

DREAM TEAM 
The Dream Team, a group of independent 
older adults from Enfield, collaborated 
with Jazanne Arts to create a sci-fi climate 
change love story. The resulting film, Act 

Now, was premiered in summer 2023 
and has since garnered significant online 
attention. Following this, the group has 
made an audio series based on the film.

This project was funded by the City Bridge 
Trust, National Lottery Awards for all and 
private donations. 

“It’s actually very good. I surprise 
myself. I couldn’t believe it was going to 
have such an impact.”

- Participant

AGE-WELL DRAMA GROUP  
Jazanne Arts also worked with the Age-
Well drama group, a Newham-based 
organisation serving Caribbean older 
women. Together, they developed a play 
that explored the effects of poverty, mental 
health, and othering. The production 
was presented in Newham and received 
positive feedback from participants and 
audience members.

“Thank-you for your patience with us 
guiding us throughout, I must say I 
really enjoyed doing the performance 
and learnt a lot. My family and friends 
loved the reality of the story.”

- Agewell Drama Group Participant

All at Sea performed by 
Broken Silence, July 2023



Inclusive practice training

Face Front has delivered a variety of 
special projects including:
THE HERO NEXT DOOR 
Following a successful Research and 
Development phase the previous year, we 
toured this new production internationally. 
As our most ambitious project in five 
years, this acclaimed production toured to 
multiple partner venues, including DAC, 
Home, CAST, MAC and Trinity. 
Created especially for 7-10 year olds, the 
piece celebrates difference and friendship 
and covers issues including refugees, 
autism (in girls), identity and ageism. 
Written by patron Onjali Rauf OBE and co-
directed by Face Front co-founders Annie 
Smol MBE and Jon French, and featuring 
a cast of disabled and non-disabled 
artists, the show was very well received. 

‘The play was very funny but with lots 
of thought-provoking moments. I was 
particularly impressed with how the 

girl with autism was portrayed: the 
actress didn’t rely on lazy stereotypes… 
I found myself getting quite emotional 
during the Grandfather’s speech about 
refugees and I am sure his experiences 
will help a lot of children – many of 
whom are welcoming refugees into 
their schools in 2023 – understand a bit 
more about what their new classmates 
are having to contend with.’
- Audience member who attended with

9 year old daughter

‘The show went down well with 
the audience who all joined in 
enthusiastically at the end with the Hero 
song. A strong performance from the 
whole cast and most importantly a very 
happy audience.” 

- Michael Sussams,
FOH Manager, Trinity

INTERNATIONAL EXCHANGES 
On the behalf of Face Front, Annie Smol 
was invited to run a series of workshops 
with a performing arts specialist in 
Halifax, Nova Scotia, Canada, to explore 
inclusion through drama. Everyone had 

a marvellous time learning and sharing, 
playing and creating together. 

Bespoke Projects & Festivals

The Hero Next Door national tour, 2023

Annie in Nova Scotia



The Myth of Marvo’s Millions - Richard playing the Clown

The River Ramblers in Hinterlands

Bespoke Projects & Festivals DIVERSIFYING THE CURRICULUM

“It was the perfect blend of affirming & 
challenging and I really valued the time 
to develop & apply our learning to our 
own practices.” - Delegate  

In partnership with University of Reading, 
Face Front also hosted a group from 
the National Agency for Education in 
Lithuania. We shared best practice and 
the group visited our Broken Silence 
community group. 

“Our time at Face Front left us all 
feeling incredibly moved and inspired. 
Your commitment to making theatre 
accessible and your dedication to 
using it as a tool to improve the lives of 
individuals is simply fantastic. The work 
you’re doing to address social injustice 
and promote emotional well-being 
through theatre is both important and 
impactful.” - Nadin Marsovszki,

Research Fellow, Reading University

CULTIVATING CREATIVE 
CONNECTIONS   
Face Front continues to develop networks 
and partnerships with theatre venues, 
schools and touring companies in order 
to engage young disabled and non-
disabled people, both as audiences and 
participants. With the aim of creating 
meaningful relationships, we are working 
with local and national venues. 
FEAR SUMMIT  
The FEAR Summit programme is a series 
of off-the-record forums for practitioners 
to address their professional fears with 
the overall aim of unpicking, unifying 
and promoting shared best practice and 
creative solutions. Summits already 
delivered included: ‘The barriers of the 
payment of freelance disabled artists’, and 
‘The representation of disability in modern 
mask work’.  

IT’S MY MOVE CREATIVE INDUSTRIES 
WORKSHOP  
Delivered by a team of four disabled and 
non-disabled facilitators, this workshop 
was run in conjunction with It’s My Move 
as a practical way of introducing young 
disabled people into the variety of careers 
available with the creative arts. It also 
provided them with a realistic overview of 
the life of an actor on tour. 
CLICFEST’23 
We were very pleased to once again 
run our umbrella festival, Connecting 
London’s Inclusive Communities 
(CLIC). Throughout the summer, we 
supported 67 events by 41 inclusive 
communities including Hijinx, Southwark 
Playhouse, SAVVY Theatre, and many, 
many more!  
FACEFRONTFEST’23 
We produced a very successful 
Enfield-based festival featuring original 

productions including Happy You Year, 
All at Sea and Freedom Pass. This was 
our first in-person festival since Covid and 
featured other local artists and companies 
including Upsyched.  
25TH ARCHIVE  
Funded by Heritage Lottery and supported 
by a team of volunteers and film maker, 
Nigel Kellaway, we compiled, preserved 
and digitised articles of interest (photos, 
scripts, posters) from Face Front’s 25-year 
history. To accompany the new website, 
we created 25 shorts films. QR code on 
page 11.
NEW MINIBUS   
After eight years of unwavering service, 
we said goodbye to our loyal minibus 
Isambard. With support from Backstage 
Trust, Albert Hunt Trust and the TFL 
Scrappage Scheme, we bought a brand 
new wheelchair-accessible minibus we
have called Tango.

Our new minibus’ first official 
work trip with the Dream Team
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The Future

Face Front has been building on its successes with inclusive theatre projects for schools, national tours, and increased 
participation. We will continue to extend its reach and profile both regionally and nationally. 

Projects planned over the next three years include:

● Development and expansion of
our Theatre in Education tours of
‘Whisper Me Happy Ever After’, ‘It’s
My Move’, ‘The Carbon Footprint
Detective Agency’ and a new
production about resilience, grief and
change.

● Development and expansion of our
digital projects including Whisper
Me Digital, It’s My Choice and
Equilibrium.

● Producing our annual CLICfest and
biennial FaceFrontFest at the Dugdale
Arts Centre and Face Front Studio.
FaceFrontFest will feature all our
Enfield-based groups and other local
artists (any art form), companies and
groups.

● Continuing to work with partners,
practitioners and academics in
order to develop research and work
to engage patients and clinicians,
specifically social perception.

● Finding and fundraising for a
permanent accessible venue with
office, studio and storage space in or
around Edmonton Green.

● Developing our Training
Programmes for: i) Disabled Arts
Practitioners through master-
classes, work experience, mentoring
and placements. ii)Transition
Professionals iii) Corporate sector, iv)
Clinicians and v) Young people with
long-term health conditions.

9

The Bridge Group devising a new performance
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Report of the Directors (Trustees) 

Year ended 31 March 2024 

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their 

report and financial statements for the year ended 31 March 2024, which are also prepared to meet the 

requirements for a directors’ report and accounts for Companies Act purposes. 

The financial statements have been prepared in accordance with accounting policies set out in the notes to 

the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the UK and Republic or Ireland (FRS102). 

Structure, Governance and Management 

Governing document 

The company is a charitable company limited by guarantee (company number 11165056) incorporated on 

14 June  2004 in England and Wales. The Company was established under a Memorandum of Association 

which established the objects and powers of the charitable company and is governed under its Articles of 

Association. The full name of the registered charity is ‘Face Front Inclusive Theatre Limited’. Its operational 

address and registered office is currently at 52 Market Square Edmonton Green, Shopping Centre Edmonton, 

London, N9 0TZ. 

The charity is managed by its trustees who constitute the board of directors and have been appointed in 

accordance with the charity’s Articles of Association.  The directors in office during the year ended 31 March 

2024 were as follows:- 

R Cowe - Chair 

J Shreeves-Lee 

C King 

M Zekai 

C Thomas 

A Oyebade 

S Langford 

M Fernandes 

S Gazi 

S Yianni – (resigned 9 September 2024) 

S Thomas-Gibson 

M Bulathsinhala – (appointed 9 September 2024) 

Methods used to recruit and appoint new charity trustees 

Recruitment of trustees is by recommendation from board members, creative team members or participants 

and then, following a probation period of four months, a mutual decision is made on appointment. 
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Objectives and activities 

To advance the Education of the public in the arts, in particular the arts of theatre, drama, poetry, singing, 

dance, movement and music, but not exclusively amongst young people and people with disabilities.  

Face Front aims to: 

• Use the arts to improve emotional wellbeing and address social injustice.

• Provide programmes that enable disadvantaged adults and children to participate in the arts.

• Develop productions that explore social issues, raise awareness and enable people to engage in the

process of change.

• Create pathways to employment in the arts for disabled people and those not traditionally involved

in the arts.

In planning activities and delivering services the Trustees have regard to the Charity Commission’s guidance 

on public benefit. 

Financial Review 

The attached financial statements show the current state of the charity’s finances for the year ended 31 March 

2024. 

Incoming resources for the year totalled £353,247 of which £167,473 were for restricted purposes.  Outgoing 

resources for the year totalled £414,027 of which £154,535 were attributable to restricted funds.  Overall the 

accounts show a deficit for the year of £60,780. 

Reserves policy 

The charity’s reserves policy is to maintain unrestricted funds not committed or invested in tangible assets 

(‘the free reserves’) equal to at least six months’ core costs, which are primarily salaries and premises costs, 

This level of reserves has been exceeded throughout the year, As at 31 March 2024 the total ‘free reserves’ 

amount to £159,907.  

Restricted reserves at 31 March 2024 total £49,501, these funds are not available for general purposes. 

Designated funds at 31 March 2024 total £31,166, this relates to the cost of the new mini bus purchased 

during the year, which has been held separately from the ‘free reserves’ for future depreciation charges.  

Report of the Directors (Trustees) 

Year ended 31 March 2024 
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Report of the Directors (Trustees) 

Year ended 31 March 2024 

Directors (Trustees) Responsibilities 

The Trustees, as set out on page 2 (who are also the directors of Face Front Inclusive Theatre Limited for the 

purposes of company law) are responsible for preparing the Directors’ (Trustees) Report and the financial 

statements in accordance with applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year.  Under that law 

the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally 

Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).  Under 

company law the trustees must not approve the financial statements unless they are satisfied that they give a 

true and fair view of the state of the affairs of the charitable company as at the balance sheet date and of its 

incoming resources and application of resources, including income and expenditure, for the financial year. 

In preparing those financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently.

• observe the methods and principles in the Charities SORP;

• make judgments and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue on that basis.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 

the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the 

charity and to enable them to ensure that the financial statements comply with the Companies Act 2006. 

They are also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for prevention and detection of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information 

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 

and dissemination of financial statements may differ from legislation in other jurisdictions. 

Limited liability 

Members of the charitable company guarantee to contribute an amount not exceeding £1 to the assets of the 

company in the event of winding up. The total number of such guarantees at 31 March 2024 was eight. 

Public Benefit Statement 

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have 

due regard to the Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit’. 

Face Front Inclusive Theatre Limited charitable purpose is to provide increased access to music and musical 

education to young people in London, particularly those from disadvantaged backgrounds and provide them 

with opportunities to participate in a range of musical activities. 
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Independent examiners 

Simpson Wreford LLP., were appointed as Independent Examiners during the year and have expressed their 

willingness to continue in that capacity. 

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies 

Act 2006 relating to small companies. 

Signed on behalf of the board of directors (trustees) on 19 December 2024. 

----------------------------------------- 

R Cowe 

Chair of Trustees  

Roger Cowe (Dec 19, 2024 17:11 GMT)
Roger Cowe

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAw6m2CXnQAp5tm62mQJSCNerPpuVBF5Hz
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Independent Examiners’ Report 

To the Trustees of Face Front Inclusive Theatre Limited for the Year Ended 31 March 2024 

I report to the charity trustees of the company for the year ended 31 March 2024, which are set out on pages 27 to 

37. 

Responsibilities and basis of report 

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are responsible 

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 

Act’).  

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 

Act and are eligible for independent examination, I report in respect of my examination of your charity’s accounts 

as carried out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my examination I have 

followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. 

Independent examiner’s report 

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the 

Institute of Chartered Accountants in England and Wales, which is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe: 

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;

or

(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of

an independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended practice for accounting and reporting by charities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 

should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Kate Taylor FCA 

For and behalf of Simpson Wreford LLP, Chartered Accountants 

Institute of Chartered Accounts in England and Wales 

Wellesley House 

Duke of Wellington Avenue 

London, SE18 6SS 

Dated:  19 December 2024

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAw6m2CXnQAp5tm62mQJSCNerPpuVBF5Hz
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Statement of Financial Activities (including Income and Expenditure Account) 

Year ended 31 March 2024 

The results for the year derive from continuing activities, and there are no other gains or losses other than 

those shown above. 

The notes on pages 29 to 38 form part of these financial statements. 

Notes
Unrestricted 

Funds

Restricted 

Funds Total funds

Restated 

Total funds 

2024 2023

£ £ £ £

INCOME

Donations and legacies 7,623 1,000 8,623 6,862 

Charitable activities 3         173,853        166,473        340,326 363,491       

Investments 4,298 - 4,298 1,399 

TOTAL INCOME         185,774        167,473        353,247        371,752 

EXPENDITURE ON:

Raising funds 16,106 - 16,106 - 

Charitable activities 4         243,386        154,535 397,921 391,480       

TOTAL EXPENDITURE         259,492        154,535        414,027        391,480 

NET INCOME/(EXPENDITURE) (73,718)          12,938 (60,780) (19,728)

Transfers between funds 35,000 (35,000) - - 

NET MOVEMENT IN FUNDS (38,718) (22,062) (60,780) (19,728)

RECONCILIATION OF FUNDS

Total funds brought forward         227,151          71,563        298,714 318,442       

Total funds carried forward         188,433          49,501        237,934        298,714 
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Balance Sheet as at 31 March 2024 

For the year ending 31 March 2024 the company was entitled to exemption from audit under section 477 of 

the Companies Act 2006 relating to small companies. 

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect 

to accounting records and the preparation of financial statements. 

The trustees have not required the company to obtain an audit of its financial statements for the year in 

question in accordance with section 476 

These financial statements have been prepared in accordance with the provisions applicable to companies 

subject to the small companies’ regime. 

The financial statements on pages 27 to 38 were approved by the Trustees on 19 December 2024 and 

signed on their behalf by:

………………………… 

R Cowe 

Director (Trustee) 

Company Number – 05154096 (England &Wales) 

Notes

Fixed Assets

Tangible assets 6 52,783      25,560   

Current Assets

Debtors 7 38,239          28,584      

Cash at bank and in hand 163,760        272,666    

201,999        301,250    

Creditors

Amounts falling due within one year 8 (16,847) (28,096)

Net current assets 185,151    273,154  

Total net assets

The Funds of the Charity 9

Unrestricted Funds 157,267    217,151  

Designated Funds 31,166      10,000   

Restricted Funds 49,501      71,563   

237,934    288,714  

Restated

2024 2023

237,934    298,714  

Roger Cowe (Dec 19, 2024 17:11 GMT)
Roger Cowe

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAw6m2CXnQAp5tm62mQJSCNerPpuVBF5Hz
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Notes to the financial statements – Year ended 31 March 2024 

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied 

consistently throughout the year and in the preceding year. 

Company information 

Face Front Inclusive Theatre Limited is a company limited by guarantee incorporated in England and Wales 

and registered as a charity with the Charity Commission. The registered office is 52 Market Square, 

Edmonton Green Shopping Centre, London, N9 0TZ. 

(a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)– (Charities SORP

(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and

the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary 

amounts in the financial statements are rounded to the nearest £. 

The effects of events relating to the year ended 31 March 2024 which occurred before the date of approval 

of the financial statements by the Trustees has been included in the financial statements to the extent required 

to show a true and fair view of the state of affairs at 31 March 2024 and the results for the year ended on that 

date. 

Face Front Inclusive Theatre Limited meets the definition of a public benefit entity under FRS102. Assets 

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 

relevant accounting policy notes. 

(b) Going Concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt

the going concern basis of accounting in preparing the accounts.

(c) Fund accounting

• Unrestricted funds are available for use at the discretion of the Directors in furtherance of the general

objectives of the charity. Unrestricted funds include donations and other incoming resources receivable

or generated for the objects of the charity without further specified purpose.

• Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the

terms of an appeal. Expenditure, which meets these criteria, is charged to the fund.

(d) Income

All incoming resources are included in the statement of financial activities when the charity is entitled to the

income and the amount can be quantified with reasonable accuracy. The following specific policies are

applied to particular categories of income:
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Notes to the financial statements – Year ended 31 March 2024 

Accounting Policies (continued) 

• Grants, donations and gifts and is included in full in the Statement of Financial Activities when

receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by

the charity, are recognised when the charity becomes unconditionally entitled to the grant. Grant

income is only deferred where the donor has clearly specified that it relates to a future period.

• Incoming resources from charitable consulting activities are accounted for when earned. Consultancy

income is deferred where it relates to services to be carried out in the future.

• Incoming resources from grants, where related to performance and specific deliverables, are accounted

for as the charity earns the right to consideration by its performance.

(e) Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which

cannot be fully recovered, and is reported as part of the expenditure to which it relates:

• Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs

and shared costs, including support costs involved in undertaking each activity.

• Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which

contribute to more than one activity and support costs which are not attributable to a single activity are

apportioned between those activities on a basis consistent with the use of resources.

• Expenditure on charitable activities is incurred on directly undertaking the activities which further    the

Charity's objectives, as well as any associated support costs.

(f) Fixed assets

Fixed assets are initially measured at cost and subsequently measured at cost net of depreciation and any

impairment losses.

It is the policy of the company to provide depreciation at the following annual rates in order to write off each 

asset over its estimated useful economic life. The following rates of depreciation have been applied 

throughout the year. 

Computer equipment - Straight line over three years

Leasehold improvements - Straight line over term of the lease

Plant and machinery -   Straight line over ten years

Motor vehicles -  25% reducing balance

Assets with a cost of £Nil or more are capitalized. 

(g) Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount

prepaid.
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Notes to the financial statements – Year ended 31 March 2024 

 Accounting Policies (continued) 

(i) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

(j) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event

that will probably result in the transfer of funds to a third party and the amount due to settle the obligation

can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.

(j) Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12

‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 

contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 

net basis or to realise the asset and settle the liability simultaneously. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 

cancelled. 

(k) Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received.

(l) Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2. Remuneration

Remuneration of key management personnel 2024 2023

 £  £ 

Aggregate total 75,888        77,386
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Notes to the financial statements – Year ended 31 March 2024 

3. Income from charitable activities

Unrestricted Restricted

2024 

Total

2023 

Total

£ £ £ £

Grant income

Central overheads

Arts Council England 64,898 64,898 134,100 

Big Lottery Fund 66,316 66,316 50,848     

Sir John Cass Foundation 8,250 - 8,250 -          

The Sir Jules Thorn Charitable Trust 2,500 - 2,500 -          

Broken Silence

Peoples Health Trust - 22,275 22,275 13,527     

Co-op Trust - - - 2,668       

The Bridge Group

Enfield Council - 11,140 11,140 12,199     

Musgrave Family - 1,500 1,500       -          

Emergence Foundation - - - 11,340     

It's my move

The Tottenham Grammar School Foundation - 5,000 5,000       3,000       

Camden Learning 2,705 2,705       -          

John Lyons - 22,000 22,000 13,900     

The Childwick Trust - 8,000 8,000       -          

Sussex Community Foundation - 3,000 3,000       5,000       

The Ian Askew Charitable Trust - 500 500          -          

Access to Work 2,500 - 2,500 -          

Morris Charitable Trust - - - 2,850       

BBC Children in Need - - - 10,497     

The Hilden Charitable Trust - - - 5,000       

Marsh Christian Trust - - - 400 

Whisper me - 

The Tottenham Grammar School Foundation - 1,000 1,000       3,000       

John Lyons - 22,000 22,000 27,900     

Young Barnet Foundation - 7,168 7,168       -          

Camden Learning - 13,305 13,305 -          

L & Q Trust - - - 5,000       
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Notes to the financial statements – Year ended 31 March 2024 

Income from charitable activities (Continued)

Unrestricted Restricted

2024 

Total

2023 

Total
Grant Income £ £ £ £

Hero Next Door 

Frenkel Topping Charitable Foundation - 1,448 1,448       -          

Access to Work 5,346 - 5,346 -          

Blue sky theatre 

The Foyle Foundation - 15,000 15,000 -          

L & Q Trust - 8,732 8,732       -          

The Maria Bjornson Memorial Fund - 1,000 1,000       -          

City Bridge Trust - 10,000 10,000 -          

The D'Oyly Carte Charitable - - - 3,000       

Brian Murtagh Charitable Trust - - - 10,000     

Explosion DDM

The Vandervell Foundation - 1,000 1,000       -          

BBC Children in Need - - - 21,209     

Heritage project

National Lottery Heritage Fund - 9,700 9,700       -          

Tickets sales & other 

Ticket sales & studio hire 17,518 - 17,518 6,358       

Theatre Tax relief 6,525 - 6,525 21,695     

173,853 166,473    340,326    363,491 
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Notes to the financial statements – Year ended 31 March 2024 

4. Expenditure

5. Staff Costs

 2024 

Total

 2023 

Total

Charitable activities

Staff costs 80,112 63,592     

Depreciation and impairment 14,332 3,947       

Utilities 2,576      1,079       

Bank charges and interest 312         -          

Running costs 12,682 43,688     

Transport 5,252      30 

Rent and rates 12,884 11,179     

Marketing, advertising and promotion 20,456 17,156     

Performance and workshop subcontractors 161,779   158,190   

Performance and workshop costs 64,948 52,239     

IT costs 1,755      1,196       

Management costs 536         764         

Audience development 9,709      26,591     

Governance costs 121         4,440       

Accountancy 7,366      7,389       

Jon French Memorial Service 3,101      -          

397,921   391,480   

Raising funds

Fundraising costs 16,106 -          

Total expenditure 414,027 391,480 

Staff costs for the year were as follows: 2024 2023

 £  £ 

Salaries and wages 75,888 77,386     

Social Security costs 2,961      3,577       

Staff pension costs 1,263      1,280       

80,112 82,243     

The average number of staff employed during the year, was as follows:

2024 2023

Employees 2 2

2 2
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There were no employees whose annual income exceeded £60,000. 

Notes to the financial statements – Year ended 31 March 2024 

6. Tangible fixed assets

7. Debtors

8. Creditors: amounts falling due within one year

Leasehold 

property

Plant and 

machinery

Office 

equipment

Motor 

vehicles Total

£ £ £ £ £

Cost

At 1 April 2023 41,450        30,881        5,349          - 77,680 

Additions - - - 41,555        41,555 

At 31 March 2024 41,450        30,881        5,349          41,555        119,235        

Depreciation

At 1 April 2023 41,450        6,176          4,494          - 52,120 

Charge for year - 3,088 855 10,389        14,332 

At 31 March 2024 41,450        9,264          5,349          10,389        66,452         

Net Book Value

At 31 March 2024 - 21,617 - 31,166 52,783         

At 31 March 2023 - 24,705 855 - 25,560 

2024 2023

 £  £ 

Trade debtors 16,010    963         

Accrued income 19,476    26,695     

Prepayments 2,753      926         

38,239    28,584     

2024 2023

 £  £ 

Trade Creditors 4,456      18,836     

Accruals 12,432 7,400       

Social security and other tax (41) 1,860 

16,847 28,096     
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Notes to the financial statements – Year ended 31 March 2024 

9. Reconciliation of funds

10. Fund transfers

A transfer from restricted funds to unrestricted and designated funds has been made in the year, this relates 

to the purchase of a new minibus during the year.   

11. Restricted material funds

‘It’s my Move’ – Restricted funds totalling £24,705 were unspent as at 31 March 2024. These funds relate 

to income received for the ‘It’s my move’ tour which takes place during October and November 2024. 

12. Prior period restatement

As at 31 March 2023, restricted funds carried forward were overstated by £140,398 and designated funds 

carried forward were overstated by £22,000. This is due a misunderstanding of the income treatment as per 

the SORP which resulted in the incorrect classification of unrestricted income.  

The financial statements for the year ended 31 March 2023 have been restated to correct this error, resulting 

in a decrease to restricted reserves brought forward from £211,961 to £71,563, and a decrease to designated 

reserves brought forward from £32,000 to £10,000. Unrestricted reserves brought forward has increased 

from £54,753 to £ 217,151.  

Restated

Restricted funds

 At 1 April 

2024 Income Expenditure Transfers

 At 31 

March 2024 

Restricted Funds - all funds 6,563 -         - -          6,563 

Broken Silence 15,000 23,275     (38,275) -          - 

InterAction - -         - -          - 

The Bridge Group - 12,640 (7,694) - 4,946 

It's My Move - 41,205 (16,500) - 24,705 

Whisper Me - 43,473 (41,950) - 1,523 

Hero Next Door - 1,448 (1,448) - -

Blue Sky Theatre 10,000 34,732 (39,767) - 4,965 

Explosion DDM, Dance, Drama & Music Class 5,000 1,000 (6,000) - -

Heritage - 9,700 (2,901) - 6,799 

Minibus 35,000 - - (35,000)    - 

71,563 167,473 (154,535)        (35,000) 49,501       

Unrestricted funds

Core 217,151 185,774 (249,103)        3,445      157,267     

Designated funds

New minibus 10,000 - (10,389) 31,555     31,166         

10,000 - (10,389) 31,555    31,166       

- 

Total funds 298,714 353,247 (414,027)        - 237,934 
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Notes to the financial statements – Year ended 31 March 2024 

13. Share Capital

Under the Company’s Articles of Association, every member of the Company undertakes to contribute to 

the assets of the company in the event of the same being wound up while they are a member, or within one 

year after they cease to be a member, such amount as may be required not exceeding £1. 

14. Taxation

The company is considered to pass the tests set out in Paragraph 1 schedule 6 of the Finance Act 2010 and 

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 

company is potentially exempt from taxation in respect of income or capital gains received within categories 

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable 

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.  

15. Pensions

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately 

from those of the charity in an independently administered fund. The pension costs and charge shown in 

Note 6 represents the contributions payable by the company to the fund. The amount owed to the pension 

fund as at the 31 March 2024 is £257 (2023 – £Nil). 

16. Operating Lease Commitments

At 31 March 2024, the Charity had commitments to make future minimum lease payments under non-

cancellable operating leases as follows: 

    2024 2023 

£    £ 

Buildings   53,041  6,475 

17. Related Party Transactions

No remuneration was paid to any of the trustees. No trustee received reimbursement of expenses or benefits 

in kind during the year.  

Charitable expenditure totalling £8,462, incurred personally by key management, has been reimbursed 

during the year. 

Payments totalling £1,460 were made to Robin McDonald, for services provided on the ‘It’s my move’ tour. 

18. Independent examination fee

The Independent examiner’s renumeration amounts to a fee of £2,400 (2023 £3,300). Other fees in relation 

to the preparation of tax relief returns were also paid to the independent examiner totalling £5,280 (2023 

£Nil). 
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19. Analysis of net assets between funds

Tangible 

assets

Current 

assets/(liabilities)
Total 

£ £ £

Restricted funds - 49,501 49,501        

Unrestricted funds 21,617 135,650 157,267      

Designated funds 31,166 - 31,166 

52,783          185,151 237,934      
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

The highlight of this, our 25th year of delivering inclusive theatre, was the development of our first public
production for several years, The Hero Next Door, touring during summer 2023. The play, by our patron Onjali
Rauf MBE, celebrates difference, friendship and working together to do the right thing, featuring an unlikely trio
of young people who expose a con-woman to protect an elderly neighbour. As always at Face Front, the diverse
cast and creatives included disabled, non-disabled and culturally diverse artistes.

Developing this play came on top of our regular tours and eight community groups, resulting in an extremely
busy and demanding year for our very small team. They deserve enormous credit for maintaining our high
professional standards and achieving an enormous amount with very limited resources.

It's My Move, dealing with the transition of students from SEN schools into adult provision, toured in autumn and
Whisper Me Happy Ever After, addressing domestic abuse for pupils in years five and six toured in Spring 2023.
We were delighted to be able to include five disabled actors from our Blue Sky Actors group in the cast of It's My
Move. We also facilitated CLIC Fest (Connecting London Inclusive Community) which brought together 30
partners to exchange and promote the work of disabled artists in London.

Covid continued to affect staff and participants and added costs as we needed extra understudies for tours. One
positive outcome of the pandemic was the creation of digital versions of our main productions. This means we
can now reach many more schools across the country than is possible with a physical tour. We showed
Equilibrium, the film of a show developed by our Broken Silence group, to a packed house at the Lea Valley
Odeon in the summer.

At the beginning of the year we finalised our application to the Arts Council for National Portfolio Organisation
(NPO) status. This would give us three years of guaranteed support, providing the basis for developing more
secure income streams and broadening our impact. However we were extremely disappointed not to succeed
with what we believe was an extremely powerful application.

Nevertheless we ended the year in a strong financial position. The deficit of almost f21,407 for 2022i3 must be
set against the unusually large surplus in the previous year, which occurred due to a change in accounting
treatment of grants received. We expect to return to our target of small surpluses or deficits from year to year.
The extensive work required for the NPO application interfered to some extent with our regular fundraising
efforts. As a result, 2023 is challenging financially and we have cut our cloth accordingly. I am confident that
Face Front is well positioned for the next 25 years.

Roger Crowe
(Chairman)

Date: 06/12/2023
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report together with the financial statements of the Charity for the year 1 April
2022 to 31 March 2023. The Annual Report serves the purposes of both a Trustees' report and a directors'
report under company law. The Trustees confirm that the Annual Report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal objectives of the Company are to advance the education of the public in the arts, in particular the
arts of theatre, drama, poetry, singing, dance, movement and music, in particular but not exclusively among
young people and people with disabilities.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Principal activites

Our activities continue to be the development and delivery of original, inclusive theatre with disabled and
nondisabled artists, especially in schools and the community. During the covid pandemic restrictions we
developed online, radio and film versions of our touring productions.

We have strengthened partnerships with similar arts organisations during the year, pursuing our vision of leading
in innovative inclusive theatre and creating more opportunities to inspire young people.

To achieve our goals we need support from a range of external funders and we have continued to expand the
sources of funds during the year.

During the year we reached almost 9,000 students and staff and involved 150 people in our local groups. This is
only possible due to the commitment of our staff, volunteers, freelancers and trustees and the support of our
funders.

c.Volunteers

Face Front operates with a number of volunteers in addition to the trustees. They are particularly important for
the activities of our community groups.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

a. Review of activities

Face Front continued to operate eight community groups and produce tours to primary, secondary and special
schools. During the year we conducted research and development for a new production: The Hero Next Door
which will tour in 2023. Covid required significant adaptation and innovation which included creating a digital
version of our domestic abuse show Whisper Me Happy Ever After.

b. Factors relevant to achieve objectives

We are reliant on the ability to continue attracting financial support from a range of funders including Arts Council
England. The commitment of staff and volunteers is crucial to our success.

c. Fundraising activities and income generation

Face Front sustains continual fundraising activity, focusing on a widening range of Foundations, Trusts and other
grant-making bodies and has continued to be successful in attracting funding for our groups and school tours.
This income source is supplemented by fees payable by schools and group participants. We seek to diversify
income sources by developing drama-based workshops for private sector organisations.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The charity's reserves policy is to maintain liquid funds equal to at least six months' core costs, which are
primarily salaries and premises costs. This level of reserves has been exceeded throughout the year.

c. Financial performance

Our finances were affected by last year's change in the application of accounting rules for recognising grant
income as well as by the extensive effort required in making our application for Arts Council National Portfolio
Organisation status.

Our main income comes from grants and donations, amounting to f342, 300 in the current year which is a
decrease from the previous year (2022: f571,134) but represents a more typical income level. Ticket sales and
charges were F6,358 (2022: 625,503). Total income reached F371,752 (2022: F602,077).

Expenditure for the year was f391,480 (2022: f446, 236), resulting in a current deficit of f19,728 (2022:
f155,841 surplus).
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

d. Principal risks and uncertainties

Face Front carries out a risk management review led by the Trustees to identify and act on risks to our continued
operations. This has identified the loss of key staff and fundraising failures as the most substantial risks.

e. Trustees' Indemnities

Trustees are protected by Directors', Trustees' and Officers' Liability.

Structure, governance and management

a. Constitution

Face Front Inclusive Theatre Ltd is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association. It has no share capital.

b. Methods of appointment or election of Trustees

Recruitment of trustees is by recommendation from board members, creative team members or participants and
then, following a probation period of four months, a mutual decision is made on appointment.

c. Organisational structure and decision-making policies

The trustees meet approximately six times a year and are responsible for management of the Company. The
artistic director and associate directors also attend the trustees meetings in a non-voting capacity.

d. Policies adopted for the induction and training of Trustees

New trustees attend an induction from one of the creative team including a one to one talk about the charity.
They also receive a copy of the Charity Commission publication CC3 'The Essential Trustee: What you need to
know'.

e. Risk management

During the year the Trustees reviewed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the charity, and are satisfied that systems and procedures are in place to
mitigate exposure to the major risks.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Plans for future periods

Face Front will continue to extend our reach and profile both regionally and nationally with a cultural education
program improving emotional wellbeing for socially disadvantaged young people and adults. This will be
supported by an energetic fundraising program, building on and creating new relationships with our current and
new funders including public grant giving bodies, trusts and foundations, corporate support and sponsorship.

Our plans include a new, high quality, show A Hero Next Door, which will tour to smallimid sized venues for
school groups and family audiences. We will continue to tour to schools our shows Whisper Me Happy Ever
After and It's My Move, develop digital resources and build our Corporate Training offer.

We are optimistic about our future and our ability to deliver on our mission to address social injustice
through multi-accessible theatre.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

gog8v Cow'8

Roger Cowe
(Chair of Trustees)

Date: 06/12/2023
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Independent Examiner's Report to the Trustees of Face Front Inclusive Theatre Ltd ('the
Charity' )

I report to the Charity Trustees on my examination of the accounts of the Charity for the year ended 31 March
2023.

Responsibilities and Basis of Report

As the Trustees of the Charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the Charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this report.

Signed' /ue S~aravc.

lan Saunderson FCA

Pated 06/12/2023

BKL Audit LLP

Chartered Accountants
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Income from:

Note

Restricted Unrestricted
funds funds
2023 2023

f. f.

Total
funds
2023

f.

Total
funds
2022

Donations and grants

Charitable activities

Investments

Other income

335,438 6,862

6,358

1,399
21,695

342,300

6,358

1,399
21,695

571, 134

25, 503
440

5, 000

Total income

Expenditure on:
Charitable activities

335,438

289,346

36,314

102,134

371,752

391,480

602, 077

446, 236

Total expenditure

Net movement in funds

289,346

46,092

102,134

(65,820)

391,480

(19,728)

446, 236

155,841

Reconciliation of funds:

Total funds brought forward

Net movement in funds

165,869

46,092
152,573

(65,820)

318,442

(19,728)

162,601

155,841

Total funds carried forward 211,961 86,753 298,714 318,442

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 12 to 28 form part of these financial statements.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets

Tangible assets

Note
2023

f.

25,560

2022

29, 508

Current assets

Debtors

Cash at bank and in hand

28,584

272,666

25,560

6, 775

369,423

29, 508

Creditors: amounts falling due within one
year

301,250

(28,096)

376, 198

(87,264)

Net current assets

Total assets less current liabilities

Total net assets

273,154

298,714

298,714

288, 934

318,442

318,442

Charity funds

Restricted funds

Unrestricted funds

14

14

211,961

86,753
165,869
152,573

Total funds 298,714 318,442
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Roger Cowe
Chair of Trustees

Date: 06/12/2023

The notes on pages 12 to 28 form part of these financial statements.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)—
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 October 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

1.2 Going concern

Continued fundraising success has secured adequate financing for our activities in the coming year.
The Charity therefore has sufficient funds to cover committed expenditure. Combined with future
grant commitments that the charity is due to receive and the healthy cash balance at the balance
sheet date, this has given the Trustees assurance that the charity will be able to continue operating
for at least twelve months from the date of signature of these accounts.

The accounts have therefore been prepared on a going concern basis.

1.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (continued)

1.5 Charity status

The Charity is a company limited by guarantee. The directors of the Company are the Trustees at the
beginning of the accounts.

In the event of the Company being wound up, the liability in respect of the guarantee is limited to f1
per member of the Company.

1.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

1.7 Tangible fixed assets and depreciation

Tangible fixed assets costing ANIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Leasehold improvements
Plant and machinery
Office equipment

— Straight line over the term of the lease
— Straight line over ten years
— Straight line over three years

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. Accounting policies (continued)

1.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

1.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

1.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Income from donations and legacies

Restricted Unrestricted
funds funds
2023 2023

Total
funds
2023

Donations

Grants 335,438
6,862 6,862

335,438

335,438 6,862 342,300

Donations

Grants

Restricted Unrestricted
funds funds
2022 2022

5, 052

496, 082 70, 000

Total
funds
2022

5, 052

566, 082

496, 082 75, 052 571, 134
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Grants received

2023 2022

Arts Coucil England

BBC Children in Need

Big Lottery Fund

City Bridge Trust

Co-op Trust

Daytrippers Foundation

Camden Learning

Chapman Charitable Trust

Haringey Council

The Leathersellers Company Charitable Fund

The Baily Thomas Chritable Fund

The Mercers Company

The Tottenham Grammar School Foundation

The Hilden Charitable Trust

Marsh Christian Trust

Backstage Trust

Morris Charitable Trust

The D'Oyly Carte Charitable Trust

John Lyons

Barchester's Charitable Trust

Enfield Council

Enfield Connections Community Chest

Harold Hyam Wingate Foundation

L & Q Placemakers

Peoples Health Trust

Portal Trust, formally Sir John Cass Foundation

Speedomick Foundation

Stratford Arts Trust

Sussex Community Foundation

The Albert Hunt Trust

The Ironmongers' Company

The Sir Jules Thorn Charitable Trust

The Souter Charitable Trust

Warburtons Community Grants

Brian Murtagh Charitable Trust

Emergence Foundation

Young Barnet Foundation

134,100

31,706

50,848

2,668

6,000

5,000
400

2,850

3,000

41,800

12,199

5,000

13,526

5,000

10,000

11,340

111,830
30,964

67, 190

7, 500

2, 337
1,800

6, 000

2, 000

5, 000

10,000

5, 000

20, 130
11,000

10,000

60, 775

1,000

5, 000

2, 000

8, 000

5, 000

21,256

16,500

3,000

42, 320

5, 000

5, 000

10,000

1,000

3,000
400

6, 000
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Enfield ARG COVID Recovery

Other

70, 000

10,000

335,437 566, 002

3. Income from charitable activities

Unrestricted
funds
2023

f.

Total
funds
2023

f.

Ticket sales for performances 6,358 6,358

Unrestricted
funds
2022

Total
funds
2022

Ticket sales for performances 25, 503 25, 503

4. Investment income

Unrestricted
funds
2023

f.

Total
funds
2023

f.

Interest receivable 1,399 1,399

Unrestricted
funds
2022

Total
funds
2022

Interest receivable 440 440
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

5. Other incoming resources

Unrestricted
funds
2023

Total
funds
2023

Theatre Tax Credit 21,695 21,695

Unrestricted
funds
2022

Total
funds
2022

Theatre Tax Credit 5, 000 5, 000

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted Unrestricted
funds funds
2023 2023

Total
2023

Promoting inclusion in theatre

Support Costs

289,346 90,305

11,829
379,651

11,829

289,346 102,134 391,480

Restricted Unrestricted
funds funds
2022 2022

Total
2022

Promoting inclusion in theatre

Support costs
365, 122 75, 660

5,454

440, 782

5,454

365, 122 81, 114 446, 236
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7. Analysis of expenditure by activities

Activities
undertaken

directly
2023

Support
costs
2023

Total
funds
2023

Promoting inclusion in theatre

Support costs
379,651

11,829
379,651

11,829

379,651 11,829 391,480

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

Promoting inclusion in theatre

Support costs

440, 782

5,454

440, 782

5,454

440, 782 5,454 446, 236
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total
funds
2023

Total
funds
2022

Staff costs

Depreciation

Utilities

Running costs

Transport

Rent and rates

Marketing, advertising and promotion

Performance and workshop subcontractors

Performance and workshop costs
IT costs

Management costs
Audience development

63,592

3,947

1,079

43,688

30
11,179
17,156

158,190
52,239

1,196
764

26,591

63,289

5, 651

808

45, 731

657

11,817
21, 125

196,014
69,949

802

2, 978

21,961

379,651 440, 782

Analysis of support costs

Total
funds
2023

Total
funds
2022

Governance costs
Tax consultancy

Accountancy fees

4,440

7,389

2, 291

1,200

1,963

11,829 5,454
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

8. Staff Costs

2023 2022

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

77,386

3,577

1,280

58,237

3, 781

1,271

82,243 63,289

The average number of persons employed by the Charity during the year was 2 (2022: 2).

No employee received remuneration amounting to more than F60,000 in either year.

Key management personnel received renumeration of F77,386 (2022 - F58,237).

9. Independent Examination fee

The Independent Examiner's renumeration amounts to a fee of F3,300 (2022: F2,500).

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022- FNIL).

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022- FNIL).

Page 21



FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11. Tangible fixed assets

Short-term
leasehold Plant and Office

property machinery equipment Total

Cost or valuation

At 1 April 2022

At 31 March 2023

41,450

41,450

30,881

30,881

5,349

5,349

77,680

77,680

Depreciation

At 1 April 2022

Charge for the year

41,450 3,088

3,088
3,634

860
48,172

3,948

At 31 March 2023 41,450 6,176 4,494 52,120

Net book value

At 31 March 2023 24,705 855 25,560

At 31 March 2022 27, 793 1,715 29, 508

12. Debtors

Due within one year
Trade debtors

Prepayments and accrued income

2023
f.

963
27,621

2022

850

5, 925

28,584 6, 775
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

13. Creditors: Amounts falling due within one year

2023 2022

Trade creditors

Other taxation and social security

Accruals and deferred income

18,836

1,860

7,400

19,564

1,860

65, 840

28,096 87,264

Deferred income at 1 April 2022

Resources deferred during the year

Amounts released from previous periods

2023
f.

61,490

(61,490)

2022

171,576

61,490

(171,576)

61,490
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14. Statement of funds

Statement of funds - current year

Balance at 1
April 2022 Income Expenditure

Balance at
Transfers 31 March

in/out 2023

Unrestricted funds

Designated funds

New mini-bus

Hero Next Door class

Interaction class

Broken Silence class

15,000

25,000

10,000

10,000

(13,000)

(10,000)

(5,000) 10,000

12,000

10,000

60,000 (23,000) (5,000) 32,000

General funds

General Funds - All Funds 92,573 36,314 (79,134) 5,000 54,753

Total Unrestricted funds 152,573 36,314 (102,134) 86,753

Restricted funds

Restricted Funds —all funds

Whisper Me 2022/23 class
It's My Move 2022/23 class

Blue Sky Theatre 2022/23 class

BLF 2022/23 class

New mini-bus

Interaction class

Hero Next Door class

Broken Silence class

Dance, Drama and Music class

81,913
14,000

5,000

17,150

12,806

35,000

240,438

30,000

45,000

15,000

5,000

(250,390)
(14,000)

(5,000)

(7,150)

(12,806)

71,961

10,000

35,000

30,000

45,000

15,000

5,000

165,869 335,438 (289,346) 211,961

Total of funds 318,442 371,752 (391,480) 298,714
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2021 Income Expenditure

Balance at
31 March

2022

Unrestricted funds

Designated funds

New mini-bus

Hero Next Door class

Interaction class

Broken Silence class

15,000

25, 000

10,000

10,000

15,000

25, 000

10,000

10,000

60, 000 60, 000

General funds

General Funds - All Funds 127,692 45, 995 (81,114) 92, 573

Total Unrestricted funds 127,692 105,995 (81,114) 152,573

Restricted funds

Restricted Funds - all funds

Whisper Me 2022/23 class
It's My Move 2022/23 class

Blue Sky Theatre 2022/23 class

BLF 2022/23 class

New mini-bus

14,909

20, 000

432, 126

14,000

5, 000

17, 150
12,806

15,000

(365, 122) 81,913
14,000

5, 000

17, 150
12,806

35,000

34, 909 496, 082 (365, 122) 165,869

Total of funds 162,601 602, 077 (446, 236) 318,442
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14. Statement of funds (continued)

Restricted Funds

As described in note 1.13 restricted funds are fund which are to be used in accordance with specific
restrictions imposed by donors.

All the restricted funds received in the period relate to specific theatrical projects undertaken by the
Charity, and all these funds were spent during the period on those projects.

Projects that have ended with positive reserves have, under their funding agreements, the right to
transfer funds to management costs that are expended from general funds which are related to that
project.

General Funds

As described in note 1.13, general funds are available for use at the discretion of the Trustees for the
furtherance of the charity's general objectives.

These funds represent all funds other than the restricted funds described above.

Designated Funds
Designated funds are funds which are not restricted by the donor but which have been earmarked by the
trustees for specific activities or expenditure in the following year.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds
2023 2023

Total
funds
2023

Tangible fixed assets
Current assets
Creditors due within one year

211,961
25,560

89,289

(28,096)

25,560

301,250

(28,096)

Total 211,961 86,753 298,714

Analysis of net assets between funds - prior year

Restricted Unrestricted
funds funds
2022 2022

Total
funds
2022

Tangible fixed assets
Current assets
Creditors due within one year

165,869
29, 508

210,329

(87,264)

29, 508

376, 198

(87,264)

Total 165,869 152,573 318,442

16. Operating lease commitments

At 31 March 2023 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022

Not later than 1 year

Later than 1 year and not later than 5 years

6,475 11,100

6,475

6,475 17,575
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17. Related party transactions

During the year, Jacquelyn Shreeves-Lee, a Trustee, was paid E7,642 for professional fees as a
counsellor (2022: F3,000). This payment is in accordance with the Charity's Memorandum and Articles of
Association.
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CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

The year began with covid requirements continuing to restrict live activities but Face Front continued to adapt
and emerged as strong as ever thanks to the dedication and initiative of our small, hard-working team.
Restrictions on live performance led us to create film versions of our shows, helped by construction of our
‘green screen’, which is also available for hire by Arts and other organisations. 

Through these films we have been able to reach a much wider audience. Whisper Me Digital, our show about
domestic violence, has been seen by almost 9000 students in approximately 100 schools across 18 boroughs.

The Face Front Fest went ahead in summer as an online event with contributions from all our groups, including
songs from the Broken Silence album and a soap opera by DDM, our performing arts group for young people.
We completed the album and film of the Equilibrium show, which had a successful premiere at the Lee Valley
Odeon in summer 2022.

We were able to get back to live activities again in autumn 2021 although some group members continued to
participate online. It’s My Move, our show for learning disabled young people about the transition from school to
adult life, toured across London as well as several towns around the country. There were 27 performances to
more than 1200 pupils as well as several workshops.

The year also saw further R&D continued the creation of our new show The Hero Next Door, which will be
touring the country in 2023. Our corporate training helping managers support staff experiencing emotional
difficulties also continued.

A major task during the year was preparing to apply to the Arts Council for National Portfolio (NPO) status,
which will allow us to continue reaching wider audiences and increasing opportunities for disabled performers.
This included developing a three-year business plan setting out the financial implications of our ambitions for the
near future. We also created a ‘Green Team’ to strengthen our commitment to environmental responsibility. The
board also took part in anti-racist training to help us ensure we continue to enjoy good relations with the diverse
communities we serve.  

At the annual meeting in November 2021 we were sad to lose the membership of Andrew Bradford, a
longstanding supporter and my predecessor as Chair. We subsequently co-opted Susannah Yianni who will
bring Face Front valuable knowledge and experience. 

The accounts show an unusually large surplus for the year which we do not expect to be repeated. This is due
mainly to a change in the application of accounting rules which requires substantial grant income to be included
in the year although the bulk of activities the grants are funding will take place in subsequent years. Our policy
continues to target a small surplus each year, which we plan to return to in 2022/3. While we will not repeat this
year’s exceptional result I am confident we are well-placed to continue meeting the needs of audiences and
community members despite the difficult economic conditions facing our communities and schools.

Roger Cowe
Chairman
Date: 
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TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the financial statements of the charity for the year 1 April
2021 to 31 March 2022. The Annual Report serves the purposes of both a Trustees' report and a directors'
report under company law. The Trustees confirm that the Annual Report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) as amended by Update Bulletin 1
(effective January 2015).
 

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.
 

Objectives and activities
 

a. Policies and objectives
 

The principal objectives of the company are to advance the education of the public in the arts, in particular the
arts of theatre, drama, poetry, singing, dance, movement and music, in particular but not exclusively among
young people and people with disabilities.
 

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
 

b. Principal activites
 

Our activities continue to be the development and delivery of original, inclusive theatre with disabled and
nondisabled artists, especially in schools and the community. During the covid pandemic restrictions we
developed online, radio and film versions of our touring productions.

We have strengthened partnerships with similar arts organisations during the year, pursuing our vision of
leading in innovative inclusive theatre and creating more opportunities to inspire young people. 

To achieve our goals we need support from a range of external funders and we have continued to expand the
sources of funds during the year.

During the year we reached almost 9,000 students and staff and involved 150 people in our local groups. This is
only possible due to the commitment of our staff, volunteers, freelancers and trustees and the support of our
funders.
 

c. Volunteers
 

Face Front operates with a number of volunteers in addition to the trustees. They are particularly important for
the activities of our community groups.
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance
 

a. Review of activities
 

Face Front continued to operate eight community groups and produce tours to primary, secondary and special
schools. During the year we conducted research and development for a new production: The Hero Next Door
which will tour in 2023. Covid required significant adaptation and innovation which included creating a digital
version of our domestic abuse show Whisper Me Happy Ever After.
 

b. Factors relevant to achieve objectives
 

We are reliant on the ability to continue attracting financial support from a range of funders including Arts
Council England. The commitment of staff and volunteers is crucial to our success.
 

c. Fundraising activities and income generation
 

Face Front sustains continual fundraising activity, focusing on a widening range of Foundations, Trusts and
other grant-making bodies and has continued to be successful in attracting funding for our groups and school
tours. This income source is supplemented by fees payable by schools and group participants. We seek to
diversify income sources by developing drama-based workshops for private sector organisations. 
 

Financial review
 

a. Going concern
 

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting policies.
 

b. Reserves policy
 

The charity’s reserves policy is to maintain liquid funds equal to at least six months’ core costs, which are
primarily salaries and premises costs. This level of reserves has been exceeded throughout the year.
 

c. Financial performance
 

Our finances were boosted by several exceptional receipts, including a one-off covid-related grant from Enfield
council, as well as substantially increased activity following easing of covid restrictions. The exceptional surplus
also reflects a change in the application of accounting rules which includes substantial grant income to be
included in the year although the bulk of activities the grants are funding will take place in subsequent years.
 
Our main income comes from grants and donations, amounting to £571,134 in the year, two and  a half times
the previous year (2021: £221,671), which was a more typical income level. Ticket sales and charges were
£25,503 (2021: £10,968). Total income reached £602,077 (2021: £233,764).

Expenditure for the year was £446,236 (2021: £205,538), resulting in a current surplus of £155,841 (2021:
£28,226).
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

d. Principal risks and uncertainties
 

Face Front carries out a risk management review led by the Trustees to identify and act on risks to our
continued operations. This has identified the loss of key staff and fundraising failures as the most substantial
risks.
 

e. Trustees' Indemnities
 

Trustees are protected by Directors’, Trustees’ and Officers’ Liability.
 

Structure, governance and management
 

a. Constitution
 

Face Front Inclusive Theatre Ltd is registered as a charitable company limited by guarantee and was set up by
a Memorandum of Association. It has no share capital.
 

b. Methods of appointment or election of Trustees
 

Recruitment of trustees is by recommendation from board members, creative team members or participants
and then, following a probation period of four months, a mutual decision is made on appointment.
 

c. Organisational structure and decision-making policies
 

The trustees meet approximately six times a year and are responsible for management of the company. The
artistic director and associate directors also attend the trustees meetings in a non-voting capacity.
 

d. Policies adopted for the induction and training of Trustees
 

New trustees attend an induction from one of the creative team including a one to one talk about the charity.
They also receive a copy of the Charity Commission publication CC3 'The Essential Trustee: What you need to
know'.
 

e. Risk management
 

During the year the Trustees reviewed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the charity, and are satisfied that systems and procedures are in place to
mitigate exposure to the major risks.
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FOR THE YEAR ENDED 31 MARCH 2022

Plans for future periods
 

Face Front will continue to extend our reach and profile both regionally and nationally with a cultural education
program improving emotional wellbeing for socially disadvantaged young people and adults. This will be
supported by an energetic fundraising program, building on and creating new relationships with our current and
new funders including public grant giving bodies, trusts and foundations, corporate support and sponsorship.

Our plans include a new, high quality, show A Hero Next Door, which will tour to small/mid sized venues for
school groups and family audiences. We will continue to tour to schools our shows Whisper Me Happy Ever
After and It’s My Move, develop digital resources and build our Corporate Training offer.

We are optimistic about our future and our ability to deliver on our mission to address social injustice
through multi-accessible theatre.
 

Statement of Trustees' responsibilities
 

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles of the Charities SORP (FRS 102);

• make judgments and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

 

Approved by order of the members of the board of Trustees and signed on their behalf by:

Roger Cowe
(Chair of Trustees)
Date: 12 December 2022

Page 6



 
FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)
 

  

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Face Front Inclusive Theatre Ltd ('the
charity')

 
I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2022.

Responsibilities and Basis of Report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.
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INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the charity and the charity's Trustees as a body, for my work or for this report.

Signed: Dated: 12 December 2022

 
Ian Saunderson FCA

 
BKL Audit LLP
 
Chartered Accountants
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

Note         £         £         £         £

Income from:

Donations and grants 2 496,082 75,052 571,134 221,671 

Charitable activities 3 - 25,503 25,503 10,968 

Investments 4 - 440 440 588 

Other income 5 - 5,000 5,000 537 

Total income 496,082 105,995 602,077 233,764

Expenditure on:

Charitable activities 6 365,122 81,114 446,236 205,538 

Total expenditure 365,122 81,114 446,236 205,538

Net movement in funds   130,960 24,881 155,841 28,226

Reconciliation of funds:   

Total funds brought forward   34,909 127,692 162,601 134,375 

Net movement in funds   130,960 24,881 155,841 28,226 

Total funds carried forward   165,869 152,573 318,442 162,601

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 13 to 28 form part of these financial statements.
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(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

  

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Note £ £

Fixed assets   

Tangible assets  11 29,508 2,365

  29,508 2,365

Current assets   

Debtors  12 6,775 12,945

Cash at bank and in hand   369,423 328,005

  376,198 340,950

Creditors: amounts falling due within one
year  13 (87,264) (180,714)

Net current assets    
 

288,934  
 

160,236

Total assets less current liabilities   318,442 162,601

Total net assets   318,442 162,601

Charity funds   

Restricted funds  14 165,869 34,909

Unrestricted funds  14 152,573 127,692

Total funds   318,442 162,601
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(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

  

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Roger Cowe
Chair of Trustees
Date: 12 December 2022

The notes on pages 13 to 28 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
£ £

Cash flows from operating activities

Net cash used in operating activities 73,772 80,805

Cash flows from investing activities

Dividends, interests and rents from investments 440 588

Purchase of tangible fixed assets (32,794) (659)

Net cash used in investing activities (32,354) (71)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year
 

41,418
 

80,734

Cash and cash equivalents at the beginning of the year 328,005 247,271

Cash and cash equivalents at the end of the year 369,423 328,005

The notes on pages 13 to 28 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. Accounting policies

  

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 October 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The charity has taken advantage of Update Bulletin 1 to not include the cash flow.

  

1.2 Going concern

Continued fundraising success has secured adequate financing for our activities in the coming year.
The Charity therefore has sufficient funds to cover committed expenditure. Combined with future
grant commitments that the charity is due to receive and the healthy cash balance at the balance
sheet date, this has given the Trustees assurance that the charity will be able to continue operating
for at least twelve months from the date of signature of these accounts.

The accounts have therefore been prepared on a going concern basis.

  

1.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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(A Company Limited by Guarantee)
 

  

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. Accounting policies (continued)

  

1.5 Charity status

The charity is a company limited by guarantee. The directors of the company are the Trustees at the
beginning of the accounts 

In the event of the company being wound up, the liability in respect of theguarantee is limited to £1
per member of the company

  

1.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

 

1.7 Tangible fixed assets and depreciation

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Leasehold improvements - Straight line over the term of the lease
Plant and machinery - Straight line over ten years
Office equipment - Straight line over three years

  

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. Accounting policies (continued)

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

  

1.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

1.12 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

  

1.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Income from donations and legacies

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

        £         £         £
 
Donations - 5,052 5,052

Grants 496,082 70,000 566,082

496,082 75,052 571,134

Restricted
funds
2021

Unrestricted
funds
2021

Total
funds
2021

        £         £         £

Donations - 4,920 4,920

Grants 216,751 - 216,751

216,751 4,920 221,671
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Grants received

2022 2021
£ £

Arts Coucil England 111,830 48,218

BBC Children in Need 30,964 19,873

Big Lottery Fund 67,190 17,620

City Bridge Trust 7,500 45,249

Co-op Trust 2,337 -

Daytrippers Foundation 1,880 -

Camden Learning 6,000 -

Chapman Charitable Trust 2,000 -

Haringey Council 5,000 -

The Leathersellers Company Charitable Fund 10,000 10,000

The Baily Thomas Chritable Fund 5,000 -

The Mercers Company 20,130 14,267

The Tottenham Grammar School Foundation 11,000 -

John Laing Charitable Trust - 1,000

Marsh Christian Trust - 300

Backstage Trust 10,000 20,000

Cast - 5,000

The Clothworkers' Foundation - 5,000

John Lyons 60,775 15,225

Barchester's Charitable Trust 1,000 -

Enfield Council 5,000 -

Enfield Connections Community Chest 2,000 -

Harold Hyam Wingate Foundation 8,000 -

L & Q Placemakers 5,000 -

Peoples Health Trust 21,256 -

Portal Trust, formally Sir John Cass Foundation 16,500 -

Speedomick Foundation 3,000 -

Stratford Arts Trust 42,320 -

Sussex Community Foundation 5,000 -

The Albert Hunt Trust 5,000 -

The Ironmongers' Company 10,000 -

The Sir Jules Thorn Charitable Trust 1,000 -

The Souter Charitable Trust 3,000 -

Warburtons Community Grants 400 -

Young Barnet Foundation 6,000 -
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Enfield ARG COVID Recovery 70,000 -

Other 10,000 15,000

 

566,082

 

216,752

3. Income from charitable activities

Unrestricted
funds
2022

Total
funds
2022

        £         £

Ticket sales for performances 25,503 25,503

Unrestricted
funds
2021

Total
funds
2021

        £         £

Ticket sales for performances 10,968 10,968

4. Investment income

Unrestricted
funds
2022

Total
funds
2022

        £         £

Interest receivable 440 440

Unrestricted
funds
2021

Total
funds
2021

        £         £

Interest receivable 588 588
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5. Other incoming resources

Unrestricted
funds
2022

Total
funds
2022

        £         £

Theatre Tax Credit 5,000 5,000

Unrestricted
funds
2021

Total
funds
2021

        £         £

Gift Aid 537 537

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

        £         £         £

Direct costs 365,122 75,660 440,782

Support costs - 5,454 5,454

365,122 81,114 446,236

Restricted
funds
2021

Unrestricted
funds
2021

Total
funds
2021

        £         £         £

Direct costs 187,985 10,405 198,390

Support costs - 7,148 7,148

187,985 17,553 205,538
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Analysis of expenditure by activities

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

        £         £         £

Direct costs 440,782 - 440,782

Support costs - 5,454 5,454

440,782 5,454 446,236

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

        £         £         £

Direct costs 198,390 - 198,390

Support costs - 7,148 7,148

198,390 7,148 205,538
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total
funds
2022

Total
funds
2021

        £         £

Staff costs 63,289 71,024 

Depreciation 5,651 2,522 

Utilities 808 878 

Running costs 45,731 35,643 

Transport 657 324 

Rent and rates 11,817 9,777 

Marketing, advertising and promotion 21,125 9,338 

Performance and workshop subcontractors 196,014 40,863 

Performance and workshop costs 69,949 15,155 

IT costs 802 2,286 

Management costs 2,978 1,865 

Audience development 21,961 8,715 

440,782 198,390

Analysis of support costs

Total
funds
2022

Total
funds
2021

        £         £

Governance costs 2,291 1,792 

Tax consultancy 1,200 1,066 

Accountancy fees 1,963 4,290 

5,454 7,148
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. Staff costs

2022 2021
£ £

Wages and salaries 58,237 67,373

Social security costs 3,781 2,423

Contribution to defined contribution pension schemes 1,271 1,228

63,289 71,024

The average number of persons employed by the charity during the year was as follows:

2022 2021
No. No.

Employees 2 2

No employee received remuneration amounting to more than £60,000 in either year.

Key management personnel received renumeration of £58,877 (2021 - £67,373). 

9. Independent Examination fee

The Independent Examiner’s renumeration amounts to a fee of £2,500 (2021: £2,400). 

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11. Tangible fixed assets

Short-term
leasehold

property
Plant and

machinery
Office

equipment Total
£ £ £ £

Cost or valuation

At 1 April 2021 41,450 - 3,436 44,886

Additions - 30,881 1,913 32,794

At 31 March 2022 41,450 30,881 5,349 77,680

Depreciation

At 1 April 2021 40,647 - 1,874 42,521

Charge for the year 803 3,088 1,760 5,651

At 31 March 2022 41,450 3,088 3,634 48,172

Net book value

At 31 March 2022 - 27,793 1,715 29,508

At 31 March 2021 803 - 1,562 2,365

12. Debtors

2022 2021
£ £

Due within one year

Trade debtors 850 12,020

Prepayments and accrued income 5,925 925

6,775 12,945
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13. Creditors: Amounts falling due within one year

2022 2021
£ £

Trade creditors 19,564 4,277

Other taxation and social security 1,860 781

Accruals and deferred income 65,840 175,656

87,264 180,714

2022 2021
£ £

Deferred income at 1 April 2021 171,576 127,001

Resources deferred during the year 61,490 171,576

Amounts released from previous periods (171,576) (127,001)

61,490 171,576
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14. Statement of funds

Statement of funds - current year

Balance at 1
April 2021

£
Income

£
Expenditure

£

Balance at
31 March

2022
£

Unrestricted funds

Designated funds

New mini-bus - 15,000 - 15,000 

Hero Next Door class - 25,000 - 25,000 

Interaction class - 10,000 - 10,000 

Broken Silence class - 10,000 - 10,000 

- 60,000 - 60,000

General funds

General Funds - all funds
127,692 45,995 (81,114) 92,573

 

Total Unrestricted funds 127,692 105,995 (81,114) 152,573

Restricted funds

Classes ran within the year 14,909 432,126 (365,122) 81,913 

Whisper Me 2022/23 class - 14,000 - 14,000 

It's My Move 2022/23 class - 5,000 - 5,000 

Blue Sky Theatre 2022/23 class - 17,150 - 17,150 

BLF 2022/23 class - 12,806 - 12,806 

New mini-bus 20,000 15,000 - 35,000 

34,909 496,082 (365,122) 165,869

Total of funds 162,601 602,077 (446,236) 318,442
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2020

£
Income

£
Expenditure

£

Balance at
31 March

2021
£

Unrestricted funds

General Funds - all funds 128,232 17,013 (17,553) 127,692
 

Restricted funds

Restricted Funds - all funds 6,143 216,751 (187,985) 34,909
 

Total of funds 134,375 233,764 (205,538) 162,601

Restricted Funds

As described in note 1.13 restricted funds are fund which are to be used in accordance with specific
restrictions imposed by donors. 

All the restricted funds received in the period relate to specific theatrical projects undertaken by the
charity, and all these funds were spent during the period on those projects. 

Projects that have ended with positive reserves have, under their funding agreements, the right to
transfer funds to management costs that are expended from general funds which are related to that
project. 

General Funds

As described in note 1.13, general funds are available for use at the discretion of the Trustees for the
further ance of the charity’s general objectives. 

These funds represent all funds other than the restricted funds described above. 

Designated Funds
Designated funds are funds which are not restricted by the donor but which have been earmarked by the
trustees for specific activities or expenditure in the following year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
funds
2022

Unrestricted
funds
2022

Total
funds
2022

        £         £         £

Tangible fixed assets - 29,508 29,508

Current assets 165,869 210,329 376,198

Creditors due within one year - (87,264) (87,264)

Total 165,869 152,573 318,442

Analysis of net assets between funds - prior year

Restricted
funds
2021

Unrestricted
funds
2021

Total
funds
2021

        £         £         £

Tangible fixed assets - 2,365 2,365

Current assets 34,909 306,041 340,950

Creditors due within one year - (180,714) (180,714)

Total 
34,909 127,692 162,601

16. Reconciliation of net movement in funds to net cash flow from operating activities

2022 2021
£ £

Net income for the year (as per Statement of Financial Activities) 155,841 28,226

Adjustments for:

Depreciation charges 5,651 2,522

Dividends, interests and rents from investments (440) (588)

(Increase)/decrease in debtors 6,170 9,622

Increase/(decrease) in creditors (93,450) 41,023

Net cash provided by operating activities 73,772 80,805
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

17. Analysis of cash and cash equivalents

2022 2021
£ £

Cash in hand 369,423 328,005

Total cash and cash equivalents 369,423 328,005

18. Analysis of changes in net debt

At 1 April
2021 Cash flows

At 31 March
2022

£
£ £

Cash at bank and in hand 328,005 41,418 369,423

328,005 41,418 369,423

19. Operating lease commitments

At 31 March 2022 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
£ £

Not later than 1 year 5,571 6,475

Later than 1 year and not later than 5 years 21,169 -

26,740 6,475

20. Related party transactions

During the year, Jacquelyn Shreeves-Lee, a Trustee, was paid £3,000 for professional fees as a
counsellor (2021: £3,000). This payment is in accordance with the charity’s Memorandum and Articles of
Association.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

In a year marked by the covid pandemic, Face Front managed to sustain a high level of activity despite being
unable to continue our in-person groups and performances. This is a tribute to the dedication and innovation
shown by our team. I must also thank our various funders for their understanding which has allowed us to
adapt some grants for online activities and roll over others for future performances. This, together with

continued fundraising successes, has allowed Face Front to maintain a healthy financial position, unlike many
less fortunate arts organisations.

Covid forced us to cut short the Spring school tour of Whisper Me Happy Ever After and suspend our groups.
The team worked hard to adapt to the difficult circumstances, contacting group members weekly and
conducting sessions online as far as possible, developing new shows for a Face Front Fest in summer 2021.
We provided group participants with tablet computers and support in using them to help people join in online
sessions.

As it became clear that live sessions would not be able to resume for some time we switched to radio and film

versions. We also maintained connections with our freelance associates and hosted online meetings with other
arts groups to share ideas and explore how best to work during lockdown.

A film version of Its My Move was completed and launched in Spring 2021. We also began working on film

versions of other school productions. The Board agreed to fund the creation of a 'green screen' in the studio to
facilitate film making.

Regrettably Newham Council decided to repurpose the Stratford Circus arts centre, ending the tenure of the
Stratford Arts Trust. This meant that several youth groups Face Front has run for many years were unable to
continue and the Arts Trust has been forced to wind up. We will continue to run the Blue Sky Actors group at a
different venue as long as funding is available.

During the year we developed a corporate activity in association with the training organisation Ripple, using our
drama skills to help managers understand emotional and mental health issues facing employees. The sessions
explore how to support staff experiencing emotional difficulties. We also began developing a new production
The Hero Next Door, based on content from one of our patrons Onjali Rauf. It is a children's production for
mainstream theatres and schools which we aim to finalise in 2022.

In addition to maintaining our creative work despite the restrictions the Board and staff also undertook a major
exercise to review our position and prospects and develop a medium term business plan. The preliminary phase
involved Board and team members engaging in online sessions sharing our visions for Face Front, identifying
strengths, weaknesses, opportunities and threats and developing our theory of change. These sessions fed into
a process resulting in a 3-year Business Plan which was completed in summer 2021. This activity was
supported by Arts Council England funding which has enabled us to employ a Development Manager and
Project Co-ordinator.

I am grateful to all our funders for their understanding and continued support during this difficult year. As a result
we ended the year with a healthy financial position. Our operation remains extremely lean and well placed to
cope with what is likely to be a difficult funding environment in the near future.

We look forward to taking our shows into schools and working with our groups live once again as covid
restrictions are lifted.

Roger Cowe
Chairman

01/11/2021
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the financial statements of the charity for the year 1 April

2020 to 31 March 2021. The Annual Report serves the purposes of both a Trustees' report and a directors'
report under company law. The Trustees confirm that the Annual Report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) as amended by Update Bulletin 1

(effective January 2015).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal objectives of the company are to advance the education of the public in the arts, in particular the
arts of theatre, drama, poetry, singing, dance, movement and music, in particular but not exclusively amongst
young people and people with disabilities.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Principal activites

Our activities continue to be the development and delivery of original, inclusive theatre with disabled non-
disabled artists, especially in schools and the community.

We have developed new creative partnerships during the year, pursuing our vision of leading in innovative
inclusive theatre and creating more opportunities to inspire young people. To achieve our goals we need
support from a range of external funders and we have expanded the sources of funds during the year.

During the year we reached almost 9,000 students and staff and involved 150 people in our local groups. This is
only possible due to the commitment of our staff, volunteers, freelancers and trustees.

Achievements and performance

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting policies.

Page 3



FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

b. Reserves policy

The charity's reserves policy is to maintain liquid funds equal to at least six months' core costs, which are
primarily salaries and premises costs. This level of reserves has been exceeded throughout the year.

c. Financial performance

Our main income comes from grants and donations, amounting to C221,671 in the year (2020: 2209,719).
Ticket sales and charges were f10,968 (2020: f44,339). Total income reached 2233,764 (2020: 2264, 013).

Expenditure for the year was C205,538 (2020: f257,629), resulting in a current surplus of C28,226 (2020:
F6,384).

Structure, governance and management

a. Constitution

Face Front Inclusive Theatre Ltd is registered as a charitable company limited by guarantee and was set up by
a Memorandum of Association. It has no share capital.

b. Methods of appointment or election of Trustees

Recruitment of trustees is by recommendation from board members, creative team members or participants
and then, following a probation period of four months, a mutual decision is made on appointment.

c. Organisational structure and decision-making policies

The trustees meet approximately six times a year and are responsible for management of the company. The
artistic director and associate directors also attend the trustees meetings in a non-voting capacity.

d. Policies adopted for the induction and training of Trustees

New trustees attend an induction from one of the creative team including a one to one talk about the charity.
They also receive a copy of the Charity Commission publication CC3 'The Essential Trustee: What you need to
know'.

e. Risk management

The Trustees have assessed the major risks to which the charity is exposed, in particular those related to the
operations and finances of the charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Plans for future periods

Face Front will continue to extend our reach and profile both regionally and nationally with a cultural education
program improving emotional wellbeing for socially disadvantaged young people and adults. This will be
supported by an energetic fundraising program, building on and creating new relationships with our current and
new funders including public grant giving bodies, trusts and foundations, corporate support and sponsorship.

Our plans include a new, high quality, show A Hero Next Door, which will tour to small/mid sized venues for
school groups and family audiences. We will continue to tour to schools our shows Whisper Me Happy Ever
After and It's My Move, develop digital resources and build our Corporate Training offer.

We are optimistic about our future and our ability to deliver on our mission to address social injustice
through multi-accessible theatre.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Roger Cowe
(Chair of Trustees)
Date:

01/11/2021
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent Examiner's Report to the Trustees of Face Front Inclusive Theatre Ltd ('the
charity')

I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2021.

Responsibilities and Basis of Report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the LIK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the charity and the charity's Trustees as a body, for my work or for this report.

Signed. 4~ c&MPBVJPf

lan Saunderson FCA

Berg Kaprow Lewis LLP

Chartered Accountants

Dated: 02/11/2021
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Note

Restricted Unrestricted
funds funds

2021 2021
F F

Total
funds

2021
F

Total
funds
2020

Income from:

Donations and grants

Charitable activities

Investments

Other income

216,751 4,920

10,968
588
537

221,671

10,968
588
537

209,719
44,339

883

9,072

Total income

Expenditure on:
Charitable activities

216,751

187,985

17,013

17,553

233,764

205,538

264, 013

257,629

Total expenditure
187,985 17,553 205,538 257,629

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Net movement in funds

28,766

6,143
28,766

(540)

128,232

(540)

28,226

134,375

28,226

6,384

127,991
6,384

Total funds carried forward
34,909 127,692 162,601 134,375

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 10 to 24 form part of these financial statements.

Page 7



FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets

Tangible assets

Note
2021

F

2,365

2020

4,228

Current assets

Debtors

Cash at bank and in hand

12 12,945

328,005

2,365

22,567

247,271

4,228

Creditors: amounts falling due within one
year

340,950

13 (180,714)

269,838

(139,691)

Net current assets

Total assets less current liabilities

160,236

162,601

130,147

134,375

Total net assets 162,601 134,375

Charity funds

Restricted funds

Unrestricted funds

14

14
34,909

127,692
6, 143

128,232

Total funds 162,601 134,375

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 05154096

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

Roger Cowe
Chair of Trustees

01/11/2021

The notes on pages 10 to 24 form part of these financial statements.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The charity has taken advantage of Update Bulletin 1 to not include the cash flow.

1.2 Going concern

Although a reduction in income is anticipated due to the Coronavirus pandemic, the Trustees also
expect costs to drop significantly due to the enforced reduction in charitable activities. The Charity
therefore has sufficient funds to cover committed expenditure. Combined with future grant
commitments that the charity is due to receive and the healthy cash balance at the balance sheet
date, this has given the Trustees assurance that the charity will be able to continue operating for at
least twelve months from the date of signature of these accounts.

The accounts have therefore been prepared on a going concern basis.

1.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Page 10



FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

1.5 Charity status

The charity is a company limited by guarantee. The directors of the company are the Trustees at the
beginning of the accounts

In the event of the company being wound up, the liability in respect of theguarantee is limited to P1
per member of the company

1.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

1.7 Tangible fixed assets and depreciation

Tangible fixed assets costing ANIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Leasehold improvements
Office equipment

- Over the term of the lease
- Straight line over three years

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

1.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.12 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

1.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

2. Income from donations and legacies

Restricted Unrestricted
funds funds

2021 2021
R

Total
funds

2021
R

Donations

Grants 216,751

4,920 4,920

216,751

216,751 4,920 221,671

Donations

Grants

Restricted Unrestricted
funds funds
2020 2020

14,951
20,000

Totai
funds
2020

14,951
194,768

174,768 34,951 209, 719
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Income from donations and legacies (continued)

Grants received

2021 2020

Arts Coucil England

BBC Children in Need

Big Lottery Fund

City Bridge Trust

Co-op Trust

Daytrippers Foundation

Garfield Weston Foundation

The Goldsmiths Company

Haringey Council

The Leathersellers Company Charitable Fund

The Baily Thomas Chritable Fund

The Mercers Company

The Tottenham Grammar School Foundation

John Laing Charitable Trust

Marsh Christian Trust

Backstage Trust

Cast

The Clothworkers' Foundation

John Lyons

Other

48,218
19,873

17,620

45,249

10,000

14,267

1,000
300

20,000

5,000

5,000

15,225

15,000

33, 123

24,849

54,850
21,417

5,873
900

5,000

3,000

10,000

20,000

5,000

4, 756

6,000

216,752 194,768

3. Income from charitable activities

Unrestricted
funds

2021

Total
funds

2021
F

Ticket sales for performances 10,968 10,968
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Income from charitable activities (continued)

Unrestricted
funds
2020

Totai
funds
2020

Ticket sales for performances 44,339 44,339

4. Investment income

Unrestricted
funds

2021

Total
funds

2021
F

Interest receivable 588 588

Unrestricted
funds
2020

Totai
funds
2020

Interest receivable 883 883

5. Other incoming resources

Unrestricted
funds

2021

Total
funds

2021
R

Gift Aid

Theatre Tax Credits

537 537

537 537
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

5. Other incoming resources (continued)

Unrestricted
funds
2020

Totai
funds
2020

Gift Aid

Theatre Tax Credits

1,314
7, 758

1,314
7, 758

9,072 9,072

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted Unrestricted
funds funds

2021 2021
F

Total
funds

2021
F

Direct costs

Support costs

187,985 10,405

7,148
198,390

7,148

187,985 17,553 205,538

Restricted Unrestricted
funds funds
2020 2020

Totai
funds
2020

Direct costs

Support costs

181,519 66,645

9,465
248, 164

9,465

181,519 76, 110 257,629
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Analysis of expenditure by activities

Activities
undertaken

directly
2021

R

Support
costs
2021

Total
funds

2021
R

Direct costs

Support costs
198,390

7,148
198,390

7,148

198,390 7,148 205,538

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Direct costs

Support costs

248, 164

9,465
248, 164

9,465

248, 164 9,465 257,629

Analysis of direct costs
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Total
funds

2021
R

Total
funds
2020

Staff costs

Depreciation

Utilities

Running costs

Transport

Rent and rates

Marketing, advertising and promotion

Performance and workshop staff

Performance and workshop costs
IT costs

Management costs
Audience development

71,024

2,522

878

35,643

324

9,777

9,338
40,923

15,095

2,286

1,865

8,715

62, 731

2,569
962

16,311
335

10,778

1,405

117,857

22, 133

833
797

11,453

198,390 248, 164
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds

2021
R

Total
funds
2020

Governance costs
Tax consultancy

Accountancy fees

1,792

1,066

4,290

1,491

2,400

5,574

7,148 9,465

8. Staff costs

2021 2020

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

67,373
2,423

1,228

58, 779

2, 750

1,202

71,024 62, 731

The average number of persons employed by the charity during the year was as follows:

Employees

2021
No.

2020
No.

No employee received remuneration amounting to more than F60,000 in either year.

Key management personnel received renumeration of F67,373 (2020 — F58,779).

9. Independent Examination fee

The Independent Examiner's renumeration amounts to a fee of F2,400 (2020: F2,400).
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020- ANIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020- ANIL).

11. Tangible fixed assets

Cost or valuation

At 1 April 2020

Additions

Short-term
leasehold

property

41,450

Office
equipment

R

2,777
659

Total

44,227

659

At 31 March 2021 41,450 3,436 44,886

Depreciation

At 1 April 2020

Charge for the year

39,027

1,620

972
902

39,999
2,522

At 31 March 2021 40,647 1,874 42,521

Net book value

At 31 March 2021 803 1,562 2,365

At 31 March 2020 2,423 1,805 4,228

12. Debtors

2021 2020

Due within one year

Trade debtors

Prepayments and accrued income

Tax recoverable

12,020

925
8,970

925

12,672

12,945 22,567
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13. Creditors: Amounts falling due within one year

2021 2020

Trade creditors

Other taxation and social security

Accruals and deferred income

4,277

781

175,656

5,301

1,539
132,851

180,714 139,691

2021 2020

Deferred income at 1 April 2020

Resources deferred during the year

Amounts released from previous periods

127,001

171,576

(127,001)

36,717

127,001

(36,717)

171,576 127,001
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. Statement of funds

Statement of funds - current year

Balance at 1
April 2020 Income Expenditure

R

Balance at
31 March

2021
R

Unrestricted funds

General Funds - all funds 128,232 17,013 (17,553) 127,692

Restricted funds

Restricted Funds — all funds 6,143 216,751 (187,985) 34,909

Total of funds 134,375 233,764 (205,538) 162,601
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April2019 Income Expenditure

Balance at
31 March

2020

Unrestricted funds

General Funds - all funds 115,097 89,245 (76, 110) 128,232

Restricted funds

Restricted Funds - all funds 12,894 174,768 (181,519) 6, 143

Total of funds 127,991 174,768 (257,629) 134,375

Restricted Funds

As described in note 1.13 restricted funds are fund which are to be used in accordance with specific
restrictions imposed by donors.

All the restricted funds received in the period relate to specific theatrical projects undertaken by the
charity, and all these funds were spent during the period on those projects.

Projects that have ended with positive reserves have, under their funding agreements, the right to
transfer funds to management costs that are expended from general funds which are related to that
project.

General Funds

As described in note 1.13, general funds are available for use at the discretion of the Trustees for the
further ance of the charity's general objectives.

These funds represent all funds other than the restricted funds described above.
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds

2021 2021
R

Total
funds

2021
R

Tangible fixed assets
Current assets
Creditors due within one year

34,909
2,365

306,041

(180,714)

2,365
340,950

(180,714)

Total 34,909 127,692 162,601

Analysis of net assets between funds - prior year

Restricted Unrestricted
funds funds
2020 2020

Total
funds
2020

Tangible fixed assets
Current assets
Creditors due within one year

6, 143
4,228

263,695

(139,691)

4,228

269,838

(139,691)

Total 6, 143 128,232 134,375

16. Operating lease commitments

At 31 March 2021 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2021 2020

Not later than 1 year

Later than 1 year and not later than 5 years

6,475 11,100

6,475

6,475 17,575
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FACE FRONT INCLUSIVE THEATRE LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17. Related party transactions

During the year, Jacquelyn Shreeves-Lee, a Trustee, was paid P3,000 for professional fees as a
counsellor (2020: P3,000). This payment is in accordance with the charity's Memorandum of Association.
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