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Legal and administrative information 
 
Status 
Families in grief was registered with the Charity Commission in 2006 as a Charitable 
Trust with a trust deed as our governing document. It is governed by constitution.   
 
Charity Number  
1116474   
 
Charity objectives 
 

• To support children, young people and their families, living in North Devon 
and Torridge who have experienced the death of someone close to them 
through phone/video calls, home or school visits, digital resources and 
through support group sessions 

• To support and coach professionals who come into contact with bereaved 
children and young people through phone support, training, resources.   

• To recruit, train and manage volunteers to support bereaved children young 
people and their families   

• To regularly raise awareness of our service through various platforms such as 
social media, website, presentations and community meetings. 

• To ensure we have the correct governance, resources and funding to fulfil the 
support we offer families and professionals.  

 
Organisational Structure 
 
Trustees 
The Trustees serving during the year were as follows: 
Tracey Elliot (Chair of Trustees since December 2019) 
Toby slater (Treasurer) 
Alison Smith  
Lesley Rolfe  
Jane Kivlin (Until April 2021) 
Dale Hall (Until December 2020) 
Stuart Allman (Until April 2021) 
John Lewis (Since March 2021) 
Ali Jackson (Since March 2021) 
 
Employees  
General Manager - Emma Marston   
Administrator - Anne Newman (Until October 2020) 
Administrator - Karen Hutton (Joined us in November 2020) 
Family Service Coordinator - Abi Mandeville (From September 2020 - Present) 
Family Service Coordinator - Ellie Mackay (From September 2020 - Present) 
 
All employees work part-time. Emma works 30 hours per week. Abi and Ellie are a job 
share working in total 40 hours per week, and Karen works 22.5 hours per week. 
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Address: 
Families in Grief (FiG),  
The Old School House,  
13 Bridgeland Street,  
Bideford  
Devon  
EX39 2QE 
 
 
Independent Examiner 
Brian Buteano 
5 College Green, 
Bideford, 
EX39 3JY 
 
Bank 
CAF Bank Ltd, 25 kings Hill Ave, Kings Hill, West Malling, Kent, ME19 4JQ 
 

Trustees Report 
 
The trustees are pleased to present their report and the financial statements for the 
year ended April 2021.  
 
Principal Activity  
Families in Grief (FiG) provides bereavement support for bereaved children and their 
families living in Northern Devon (North Devon and Torridge District Council areas).  
 
Many areas of North Devon contend with low salaries and high levels of 
unemployment. According to Devon County Council figures, at least one in five 
children live in income deprived families in Barnstaple and Ilfracombe. Without 
additional support from FiG the problems of deprivation on top of bereavement 
make these children especially vulnerable to poor outcomes. We offer this crucial 
bereavement support completely free to ensure that families, regardless of social-
economic circumstances, can get the help they need.   
 
We aim to continue to provide a credible and high quality bereavement support 
service to all bereaved children, young people and their families in need of our help, 
and to better educate and support professionals who come into contact with 
bereaved children, young people and their families.   
 
We understand that all families are unique and have different needs when they are 
bereaved. We meet families wherever they are on their journey through grief by 
offering different individualised pathways of support to help them.   
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Our vision  
 
To help all bereaved families living in North Devon and the Torridge area feel better 
and less alone in their grief   
 
 

Our aims   
 

• To provide a credible and high quality bereavement support service to all 
grieving families in need of our help.    

• To better educate and support professionals who come into contact with 
bereaved children and young people. 

• To improve family relationships after a member of the family dies, to reduce 
social isolation and improve a child or young person’s engagement with 
school.   

• To ensure all families and professionals working with families in North Devon 
and the Torridge area are aware of FiG’s services.   

 

Our objectives  
 

• To support children, young people and their families, living in North Devon 
and Torridge who have experienced the death of someone close to them 
through phone/video calls, home or school visits, digital resources and 
through support group sessions 

• To support and coach professionals who come into contact with bereaved 
children and young people through phone support, training and resources.   

• To recruit, train and manage volunteers to support bereaved children young 
people and their families   

• To regularly raise awareness of our service through various platforms such as 
social media, website, presentations and community meetings. 

• To ensure we have the correct governance, resources and funding to fulfil the 
support we offer families and professionals.  

 
The strategies, advice and activities we offer families and professionals are devised 
over many years of being alongside bereaved children and adults. We use the ‘Three 
component model of bereavement care’ (please refer to diagram below) as a guide 
to how we develop the different types of support we offer. 
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We meet families at the point that they need us, individually assessing their needs 
and together planning the appropriate support. This often fits into the following 
three areas on the following page, which may not necessarily be sequential.  
  

Based on the ‘Three component model of bereavement care’ 
(NICE 2003) 
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 Pathway for family through FiG 
 

Pathway for teaching staff and other 
professionals through FiG 

Type of Support 
Offered:  

 
General Info and 
Guidance  

Pathway 1 
 
 

1. Families become aware of our service and the 
support it offers via digital platforms, published 
materials, presentations, meetings 

2. Download digital booklets or resources from 
website and look at FiG website for ideas and 
info  

 
 
 
Pathway 2 
 

1. Enquiry: A family calls/emails us 
2. Follow-up assessment call and support from 

FSC 
3. Relevant digital resources sent 

 
 

Pathway 1 
1. Professionals become aware of our 

service and the support it offers via 
digital platforms, materials, 
presentations, meetings 

2. Download digital booklets or 
resources from FiG website and look 
at FiG website for ideas and info  

 
Pathway 2 
 

1. Enquiry: A teacher or social worker 
etc. calls/emails us 

2. Follow up phone or video call 
coaching/ supporting professional  

3. Relevant digital resources sent  
 
 
 

Type of Support 
Offered: 
  

Further Support 
through home and 
school visits 

Pathway 1 
 

1. Assessment call and signpost/ referral on to 
another service where necessary 

2. Two or three follow up support calls to 
parent/carer  

3. Relevant digital resources sent 
 
Pathway 2 
 

1. Assessment call and referral on where 
necessary 

2. Three or four follow up support calls to a 
parent/carer 

3. Relevant digital resources sent 
4. One or two home visits to family  

 

Pathway 1 
 

1. Assessment call  
2. FiG staff attend multi-agency 

meeting  
3. Phone or video call coaching/ 

supporting professional working with 
child, or working with them in situ 
e.g. youth centre, school etc.  

4. Relevant digital resources sent  
 

The support we offer 
bereaved families 
 

The support we offer 
professionals working with 
bereaved families  
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Type of Support 
Offered: 
 

FiG Groups and 
Bereavement 
Training   

 
 
 
 
 
Pathway 1 
 

1. Assessment Call and referral on where 
necessary 

2. Two or three follow up support calls to a 
parent/carer 

3. Relevant digital resources sent 
4. One or two home visits 
5. Family attend a Children’s Group or Teens in 

Grief: Including one pre-group visit, six group 
sessions and one post group visit.  

 

 
 
 
 
 
Pathway 1 
 

1 Assessment call  
2 Two or three calls to professional 

and family  
3 FiG staff attend multi-agency 

meeting  
4 Phone or video call coaching/ 

supporting professional working with 
child, or working with them in situ 
e.g. youth centre, school etc.  

5 Relevant digital resources sent  
 
 
 
 
Pathway 2 
 

1. FiG advertises training session to 
professionals 

 
2. FiG delivers 3 hour training session 

for maximum 12 professionals 
called:  ‘Introduction to Supporting 
Bereaved Children, Young people 
and their Families’ or other training 
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Our service 
 
We offer three areas of support to bereaved families:  
 
The first area is ‘General information and Advice’. This may be advice or information 
families or professionals obtain by accessing the digital resources on our website or 
by calling FiG for support or advice over the phone. We listen and offer advice and 
resources where needed.   
 
The second phase of 
our support is for 
families needing extra 
help or support.  
We provide this by 
visiting family members 
at home or providing 
advice or strategies to 
teaching staff at school. 
During our home visits 
we reassure the child, 
young person and their 
family that they are 
safe and have our 
support to say things out loud that they previously haven’t been brave enough to 
say. During these conversations children start to open up, unlocking previously 
unheard feelings in front of their parent or carer. Children and their families talk to 
us about how their life has been impacted since the death. In response we tailor our 
support to suit the needs of the family in their home or at school.  We work closely 
with all of our local schools and should the family need extra support in other areas 
we liaise with local services including Child and Adolescent Mental Health Service 
(CAMHS), the North Devon Hospice, Pete’s Dragon’s, GP’s, Social Services to put 
bespoke plans in place.  
 
Here is an example of how we helped Molly aged 7 during a home visit: 
Molly was very quiet to start with. She had previously not spoken about the death of 
her Dad to her Mum. A member of FiG brought out her colourful ‘Worry Monster’ 
toy to help Molly to relax. Molly loved the toy and started to talk to it about her 
worries. She then rushed upstairs and brought down a letter she had written to her 
Dad, as well as photos of him. Following the visit Mum said "My daughter has never 
spoken about her Dad like that, it was very moving to hear and she is now talking 
about him a lot at home, thank you FiG!”  
 
Our final area of support for families is our support groups.  We have two group 
programmes, the 'Children's Group' for primary school aged children lasting six 
weekly sessions, and 'Teens in Grief' for young people aged 11 - 18 lasting seven 
weekly sessions. These group sessions are held one evening a week. We encourage 
the children to explore their feelings about the death of their parent or relative 
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through creative and physical activities. At these sessions the children or teens are 
together in one room, while their parent or carer is in another nearby.   
 

 
 
During our group sessions we bring families together to reduce feelings of isolation, 
build resilience by teaching them healthy ways to cope with overwhelming feelings 
and empowering families to come to terms with their changed lives.   
 
We also offer bereavement training to professionals as we aim to educate and 
support professionals in contact with bereaved children and young people about 
grief, loss and strategies to support children and their families. We offer courses and 
resource packs to schools and next year launch our ‘School Bereavement Champion’ 
programme. This programme will aim to train and create a network of ‘School 
Bereavement Champions’ across North Devon and the Torridge area, ensuring there 
is one ‘bereavement champion’ per learning community or school. 
 

Our service has developed over the year 2020-2021 as we have identified further 
what our families need, new staff have joined our team and in January 2020 
developed our new three- year strategic plan. 
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The Trustees 
The Trustees are named on page 3 and if they have served for less than 1 year this is 
indicated.  
 
The constitution states that the Charity shall have a minimum of three trustees. 
Every trustee shall be appointed for a term of two-four years by a resolution of the 
trustees passed at a meeting of the trustees. Trustees may be re-elected at the AGM, 
we have had no trustees re-elected in this last year.  
 
Our constitution states that in selecting individuals for appointment as trustees, the 
trustees must have regard to the skills, knowledge and experience needed for the 
effective administration of the charity. Therefore, when recruiting trustees this year, 
a skills audit was undertaken of the current trustees and particular attention was 
taken to recruit trustees who through occupation, employment, experience or by 
virtue of his or her personal or professional qualifications or experience is able to 
make a contribution in pursuit of the objects of Families in Grief.  
 
Every New Trustee receives in house induction, a trustee pack, and training as a new 
volunteer including the areas of safeguarding and GDPR. 
 
The Trustees have been meeting 10 times a year as this was necessary to help 
stabilise the charity after its turbulent time last year. However, we now feel that we 
are in a more stable situation, so plan in the next financial year to reduce this to 6 
meetings with productive working party groups in between.  
 
Salaries are reviewed and agreed by the Trustees annually. Changes and proposals 
recommended by the manager are discussed and agreed at Trustee meetings. 
 
Financial Statements 
 
FiG’s income generation comes from a range of sources, including grants from the 
National Lottery, local councils, charitable foundations, and donations from both 
businesses and individuals. The charity’s financial sustainability relies on all these 
sources of income, large and small and we are so grateful for all of their generosity.  
 
The COVID pandemic has had quite an impact on our community fundraising this 
year, stopping many of the sporting events, school fundraisers, etc from happening. 
Hopefully the next year will see all of these return, especially with our increased 
social media presence and FiG awareness raising plans for next year we hope that 
fundraising will get a boost.  
 
The results for the year and the financial position of FiG are shown in the financial 
statement (page 29). However, in summary, income in the last year amounted to 
£134,600. Almost £127,000 was received in restricted grants, £4,800 in donations, 
£2,100 from fundraising and just over £1,000 came from other sources (Gift Aid, 
bank interest and an HMRC employment allowance rebate from the previous year). 
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Expenditure for the year amounted to just over £70,300. Salary and associated staff 
costs amounted to just over £60,200, Fixed costs were almost £4,700 and operating 
costs were slightly above £5,400. 
 
The largest cost base within the charity is staff salary costs (86%). These are 
supported by (1) the National Lottery (General Manager and Administrator) and (2) 
the Anonymous Donor (Family Service Coordinators). Funding for these costs are 
secured until March 2023. Applications for future support of these positions will 
begin later this year. Our second largest expenditure is overhead costs, however 
these remain relatively low. The trustees regularly review the finances in the 
trustees meetings to ensure the charity is operating both efficiently and within an 
appropriate environment of financial controls. This includes close monitoring of 
expenditure to ensure best value is achieved. 
 
Several town council grants (£3,118) were received to help with the costs of group 
sessions or family journeys and £700 was secured from the Devon County Council to 
help support the creation of digital bereavement support content for the new 
website. A total of five government grants were received in the year (£3,818). 
 
Grants were received from Fullabrook (£1,000) and the Devon Community 
Foundation (£600) to support costs for the creation of family activity packs. This 
allowed the charity to adapt to the government restrictions and continue to support 
families in a new way.  An additional grant was received from the Devon Community 
Foundation (£3,376) to help with core costs for a four month period.  
 
The Devon Community Foundation also provided the second (£2,000) of a three year 
grant award towards rental costs for the office. 
 
Restricted funds currently held by the charity will help fund the fixed and operating 
costs into the next year. Other grant applications that have been (or will be) made to 
support these costs include: all the local town councils, Leathersellers, Postcode 
Lottery, Tesco (Bags of help). 
 
The net movement in total funds for the year was a profit of £64,300 
 
The focus for 2021 will be to continue to ensure sustainability, increase donations, 
the charity’s community profile and therefore fundraising activities and look to the 
next round of grant applications needed to cover staff costs beyond 2023. However, 
at this point in time with the world still managing the COVID-19 pandemic and its 
implications, we cannot predict how it will affect FiG’s financial position for the 
future and so note this as a substantial risk.  
 
The financial statements have been prepared in accordance with the accounting 
policies set out in ‘Notes to the Accounts’ and comply with Families in Grief’s 
governing document. The Charities Act of 2011 and the relevant version of the 
statement of Recommended Practice applicable to charities preparing their accounts 



13 
 

in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).  
 
 
Reserves  
The Trustees annually review the charity’s need for reserve funds in line with the 
guidance issued by the Charity Commission. It has been highlighted in our Risk 
assessment that the greatest risk to the effectiveness of the charity is loss of grant 
income. It has been decided that a minimum of 4 months running costs should be 
held in reserves. The trustees have committed to increasing this fund to a minimum 
of 6 months running costs (£52,000) by the end of the next financial year. This 
increase will largely be supported by the Big Lottery restricted fund and unrestricted 
funds. The reserve will help provide assurances for the continuance of charitable 
operations in the event of a large reduction in funding, redundancy costs or 
unexpected legal costs (particularly as the risk has increased in the light of the COVID 
pandemic). 
 
Amount currently held in reserves: £28,000.  
 
Risk  
Families in Grief have completed a risk register covering Governance, Financial and 
Operational matters. This is in accordance with guidelines issued by the institute of 
Risk Management and the Charity Commission and is available on request. 
 
Staffing 
This year we have seen our staff team grow to meet the demand for bereavement 
services in North Devon and the Torridge area. FIG now employ four part- time 
members of staff, an increase of 2 this year (and a change of staff member in a third 
post).   

• Emma Marston is employed as General Manager (30 hours per week). Emma 
has changed job title and role from FiG Coordinator to General Manager 1st 
April 2020. She advises the board on strategy and then operationally 
implements the strategic plan by overseeing the administration, finance, staff 
management, referrals and fundraising. Emma’s role is funded by the 
National Lottery.  

• We have two Family Service Coordinators who joined the team in August 
2020. Abi Mandeville and Ellie Mackay (both on 20 hours a week). Together 
they carry out the main areas of family support and evaluation. Their roles 
are funded by an anonymous donor.  

• Our Administrator sadly left FiG in October after having been with us for 
many years and a new administrator Karen Hutton joined us in November on 
a 22.5 hour contract. Karen’s role is funded by the National Lottery. 

 
In addition to staff, we have four types of volunteer roles at FiG:  

• Family Support Volunteers: Experienced volunteers, making initial calls to 
families, initial home visits, leading support group sessions; 
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• Group Volunteers: Supporting bereaved families within our support group 
sessions, attending home visits on either side of the group.  

• Marketing Volunteer : Having experience in marketing, close liaison with 
General Manager to create content to promote the charity and its work, to 
encourage donations and so on.   

• Fundraising Volunteers:  Close liaison with the General Manager creating and 
delivering new ways of raising money for FiG.  

 
They all volunteer their time on a sessional basis. We currently have 25 volunteers, 
but have seen over the past year of the pandemic quite a flux in numbers with many 
volunteers stepping back and new volunteers starting. This year has seen us say 
goodbye to many valued long standing volunteers, necessitating then a big 
recruitment drive and training programme this year to induct a new cohort. We are 
so very grateful for the hard work, support and dedication of all our volunteers old 
and new, without whom we could not provide the wonderful bereavement support 
to families that is so needed. Thank you!! 
 
Volunteers and staff all undergo initial and then regular, in- house training and 
Safeguarding training. All staff, trustees and volunteers have enhanced DBS 
(Disclosure and Barring service) checks.  
 
Review of Activities 
A review of the activities that took place in the year can be found in the General 
Manager’s report (see page 18) 
 
Fundraising and Marketing 
 
With much of the year being in lock down, fundraising has been mainly confined to 
two areas; through the application for grants from funders, and through social 
media. During the pandemic the need for a greater online presence was recognised, 
and the role of ‘Marketing Volunteer’ was formed. We now have more followers on 
Facebook, Twitter and now Instagram due to the help of our fantastic marketing 
volunteer and the staff team and this in turn has boosted the number of donations 
we have received. We have been able to let our online community know what we 
are up to, use it for signposting bereavement support and as a source for 
fundraising. We were able to promote a wonderful team from Pathfield’s School 
who raised money for us by doing the Croyde Ocean Triathlon. We also did our first 
short online fundraising campaign in December in the lead up to Christmas raising 
over £300. 
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You can see all the grants we have applied for and been successful in getting in our 
financial report. We would like to take this opportunity to thank all of our local 
councils and funders for their kind support of our work this year. Particularly with 
adapting to the challenges of COVID and continuing to support families through this 
time, these grants have been invaluable. 
 
Trustees Responsibilities in relation to the Financial statements 
Charity law requires that the trustees prepare financial statements for each financial 
year which give a true and fair view of the state of the affairs of the Charity and of 
the profit or loss of the charity for that year. In preparing these, the Trustees are 
required to: 

• Select suitable accounting policies and apply them consistently. 

• Make judgments and estimates that are reasonable and prudent. 

• Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue in business. 

We have fulfilled these requirements. 
 
Risk Assessment 
The trustees have identified the major risks to which FiG is exposed and have 
established systems to mitigate these risks. Our current main risks are: 
 

• Staff and volunteer stress or sickness. 

• Future reduction in income due to COVID 19 pandemic. 

• Insufficient Grant income. 

• Lack of experienced volunteers. 
 
The trustees consider the financial position at the end of the year to be satisfactory. 
They also do not consider there to be any material uncertainties regarding FiG’s 
ability to continue as a going concern. 
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Voluntary Help and Gifts in Kind. 
The trustees are very grateful to the volunteers who support FiG through supporting 
families, volunteering at groups, raising funds and marketing, without them we could 
not provide the service we do to bereaved Families in North Devon and the Torridge 
area.  This year the volunteers put in over 3000 hours of service. 
 
Statement of Public benefit 
The trustees confirm that they have complied with the duty in section 17(5) of the 
Charities Act 2011 to have due regard to the Charity Commission’s General Guidance 
on public benefit.  
 
GDPR 
In order to comply with the General Data Protection Regulation, which came into 
effect on 25th May 2018, FiG set out its approach to handling and protecting 
personal data in our ‘Data Protection’ policy available on request or on our website. 
 

Chair of Trustees Review of the Year 
This has been another extraordinary year for FiG, looking back I cannot quite believe 
what this small but very dedicated team of staff and volunteers have achieved 
during such a time of tremendous change. Change both within the charity itself and 
responding to the external landscape of the COVID 19 pandemic. I feel so proud to 
be part of this amazing charity and to have witnessed the dedication, hard work, 
determination and passion of our staff and volunteers. I want to take this 
opportunity to say a huge thank you to each and every staff member and volunteer. 
A particular thank you needs to go to Emma Marston, our General Manager, who 
has worked tirelessly on the colossal amount of work it has taken to meet the needs 
of both stabilising and growing FiG as a charity and meeting the needs of our 
bereaved families with an excellent service in challenging times. You are all amazing! 
 
I just want to highlight just a few of the things we have been up to this year: 

• We have worked hard at stabilising the charity’s staffing, governance and 
funding. We now feel that we are in a stable place with documentation, 
structure and procedures in place to enable the charity flourish. 

• We have recruited, inducted and set up all the relevant systems and 
documentation to support our wonderful, now 4 strong staff team. The 
expertise, passion, compassion and stability they have brought to our family 
work already has been wonderful to see. 

• We have recruited, trained and inducted 8 new volunteers, whilst also 
putting in place new support, training and communication structures for our 
volunteer team. 

• We have built an excellent team of trustees with pertinent skills who are 
keen and hard working. We have seen some changes again to this team but 
have been able to recruit and are now inducting new members to take their 
place.  

• We have worked hard to address the balance and plan for funding to ensure 
that we can meet the operational medium to long term costs of the 
charity. The trustees and General Manager have done this in three ways. 
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Firstly, we have developed an enhanced grant identification and application 
process which will help to identify and match any potential future funding 
gaps to suitable grants. Secondly, we have been operationally implementing 
the programme of grant applications. Thirdly, we have committed to 
diversification of our income streams with a new fundraising, social media, 
and marketing strategy that involves a relaunch of the charity website, 
enhanced presence on social media and new fundraising initiatives in time 
for our 15th Anniversary in September 2021.  

• We have restarted groups and home visits with COVID risk assessments and 
mitigations in place. This has taken a lot of extra work to try and provide a 
service that meets the needs of families whilst keeping them and our staff/ 
volunteers safe. We have been very aware of how isolating both 
bereavement and COVID restrictions is and so have worked hard to get these 
contact opportunities up and running as soon as it was safe to do so. 
 

I am now hugely excited with what lays ahead, not just in meeting the needs of 
families with all that we already provide but we also plan to: 
 

• Recruit and offer bereavement training to a number of ‘School Bereavement 
Champions’ across North Devon and the Torridge area, ensuring one 
‘Bereavement Champion’ per learning community or school. Therefore, 
increasing the number of professionals able to help and support bereaved 
children and young people in their communities. 

• We will improve our evaluation systems and processes for our family service 
to ensure feedback is consistently captured at all stages. We will also have 
our Children’s group independently evaluated this year. 

• We have identified that the biggest area of growth and development for the 
charity is our digital offer including social media and our website. We want to 
help bereaved families and teaching staff/professionals 24/7, so that they 
can access general information and guidance following a bereavement when 
they need it, rather than waiting for the FiG office to open. We will be 
focusing on building a new website with downloadable digital resources. We 
also want to ensure that the community knows about all of the support we 
can offer them (not just about our groups) by raising awareness of the 
different types of support we offer and ensuring all messaging across printed 
materials as well as digital platforms is consistent. 

• We want to listen to the voice of bereaved families when implementing any 
developmental project. In order to do this better, we will aim to increase the 
number of FiG Ambassadors, so that we have a greater pool of experience 
and feedback to draw on when developing these new areas of FiG. 

 
So we have lots to do in the year ahead to make sure we are providing the very best 
we can for bereaved families in North Devon and the Torridge area. We look forward 
to reporting back next year on all the developments. 
 
Tracey Elliott 
Chair of Trustees 
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General Manager’s Report  
 
This has been an incredibly challenging and exciting year for FiG. We have faced all 
of the challenges ‘head on’ flexing and adapting quickly to ensure our bereaved 
families continue to get the support they need in these difficult times. 
 
Here are some of the challenges we faced and how we overcame them: 
 
Due to lockdown and Government guidance between April and August 2020 we 
were unable to run our two planned group programmes. However, we came up with 
a creative alternative for families waiting to attend a support group. We 
created two activity packs for families. One for primary school aged children to help 
with sleep problems, anxiety and to make a worry doll. The other was for young 
people to create an emotional first aid kit to help them to think of ideas and ways to 
help themselves manage big feelings. We sent out a total of 48 activity packs to 48 
bereaved families throughout May to September.  
 
During this time, we were also unable to offer ‘face to face’ home visits or school 
visit for support due to the restrictions. In April myself and the Administrator had 
moved out of the FiG office, and started working remotely at home. We had 
to quickly set up systems and processes to receive calls from families needing our 
help. We were very stretched and family support was provided by six experienced 
volunteers who we trained to have their own case loads.  
 
As an alternative to providing support to a family at their house, we started to 
provide support through video calls made via Zoom.   We trained the volunteers on 
using Zoom and talked through the best way to support a family digitally. We also 
wrote instructions and training for families on how to use Zoom, so that they could 
connect to FiG and utilise the support available. We were then able to offer support 
to families via video calls or ‘video visits’ as we called them from May 1st 2020.  Some 
families didn’t want to receive our support via video calls, and wanted to wait until 
we could meet face to face, and so the number of phone calls we made increased 
during this period to accommodate this.  We started supporting families through 
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‘video visits’ from 1st May and made 19 video calls to families for the next six 
months until October 31st.  
 

We recruited and employed two new part time Family Service Coordinators as a 
 job-share who started in September 2021. As they settled into their new role 
Government guidance changed again, allowing us to run our ‘face to face’ support 
group sessions. Due to Government restrictions there was a limit on the numbers 
attending. We had to limit the number of children taking part to 10 and the number 
of adults in our ‘parents' group’ to 8.   
 
We spent September organising a Children’s Group for bereaved primary school 
aged children and their parents or carers. We coordinated the volunteers taking part 
in the group, ensured all health and safety protocol were in place, adapted our 
activities to allow for social distancing, bought resources for the group sessions, and 
so on.  This was a huge task as we had to create new activities for the children that 
would be ‘covid secure’.  
 

 
 
We then ran the ‘real life’ programme made up of six group sessions for bereaved 
families between October and November.  Some of these sessions took place during 
lockdown number 2. The group included four families: four parents with two 
volunteers in the parents’ group, and nine children with three volunteers and one 
member of staff in the children’s group. The positive impact on these families was 
huge and the volunteers also benefitted too.  
 
Some of our experienced volunteers stepped down from FiG as they found that 
juggling the impact of Covid on their families i.e. home schooling, working from 
home with their volunteering role was too much.  In response we recruited and 
trained eight new Family Support volunteers and they took part in a training course 
made up of six weekly sessions, including one day of activities. Some of our new 
volunteers were able to take part in our ‘real life’ Teens in Grief group sessions and 
have continued to take part in our support groups since then.   
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Our Administrator resigned in October, and we advertised and recruited a new 
Administrator who started in November. She started during the second National 
lockdown. This was challenging for the new staff team, as we were unable to meet 
up in ‘real life’. Staff worked remotely from home, and our daily Zoom meetings 
became an essential ‘lifeline’ to our team getting to know one another as well as 
work together. I am happy to say that we have managed to build a successful 
supportive and hardworking team ‘virtually’. 
 

From November 1st (due to a change in Government guidance) charities were 
allowed to offer some ‘face to face’ support. We then offered support to families 
either through video calls or by meeting them in ‘real life’. Between 1st November 
2020 and 31st March 2021 we offered support to bereaved families via twenty 
seven home visits and video calls    
 

In total we provided forty two visits to families via video calls and some face to face. 
Although our referral numbers dropped during this period, we found that each 
family referred needed more support. We consequently had an enormous increase 
in the number of support phone calls made to both professionals and families. We 
made two hundred and seventy one support phone calls between April 
1st ‘20 - March 31st ‘21.  Many of our families have needed and received double or 
three times the support we would ordinarily offer a family as the impact of the 
National lockdowns meant that everyday conversations with people on the street or 
at the school gates didn’t happen and so our families needed to talk more than ever 
before, as feelings of isolation were compounded by their grief. 
 
We ran our second ‘real life’ group between February and March for bereaved teens 
and their parents which took place over six weekly sessions. Six teenagers with three 
volunteers took part in activities in one room, whilst their parents formed a support 
group with two FiG volunteers in a room nearby. For both ‘real life’ groups we had to 
follow strict Covid guidelines, wear PPE and adapt all of our activities to ensure that 
they were ‘Covid secure’.  
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During this year we have developed our resource bank for staff and volunteers to 
access online and send out to families and professionals. We received a grant in 
January to create digital booklets which would be uploaded to our website, for 
families and professionals to download free of charge. In February we created a 
booklet specifically for teaching staff who come into contact with bereaved children 
and young people and uploaded the finished booklet to our website in March and 
promoted it via social media. We will be able to monitor the number of people who 
download the booklet and in our next report we will be able to feedback about the 
response. We are also planning to write two other booklets, one for parents of 
bereaved children and young people and one for bereaved teenagers. All booklets 
will be available to download from our website next year.  

 
 
 
I am so proud of how the charity has continued to support bereaved families this 
year. I’d like to say a huge thank you to all of the volunteers who adapted to the 
changes we had to make, and for their continued efforts with our families. We 
offered ‘real life’ support from October, which was so beneficial to all of the families 
and volunteers involved, with many telling us that they felt better and ‘less alone’ 
attending the group sessions at a time of National lockdown.  Families in Grief has 
gone from strength to strength this year, we now have a greater number of staff and 
volunteers all who are able to help bereaved families that come to us. We have a 
new and skilled board of trustees who have the relevant skills to support me. I know 
that if we have survived this year, then we will be able to weather any future storms 
that come our way!  
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Reaching out for FiG’s help  
 
Below are tables of the support we have provided 
 

Number of referrals received  
  

44  

Number of children and young people referred to FiG  
  

84  

Number of enquiries received from families  
  

31  

Number of enquiries received from professionals   40  
  

  
Offering Support   
 

Number of families we have supported  
  
Includes all referrals, any families active on case load, 
and families taking part in a group   
  

68  

Number of children and young people we have 
supported?  
  

125  

Number of parents we have supported?  
  

94  

Number of professionals we have supported outside 
family referrals?  
  

40  

Number of times we have supported professionals via 
email, calls etc?   
  

88  

Number of times we have supported families via calls, 
email etc?  
  

183  

Number of video visits/ home visits/ school visits  
  

46  

Number of support group sessions for children/young 
people   
  

12  

Number of support group sessions for parents/carers  
  

12  

Number of FiG volunteers at end of the year (inc. 
trustees)  
  

25  
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Our impact on bereaved families  
  
The three main differences we would like to make to a child or young person:   
 

• Improve Family Relationships  
• Improve Engagement with School  
• Reduce Social Isolation   

 

The two main differences we would like to make to parent/carer:   
 

• Improve Family Relationships  
• Reduce Social Isolation  
•  

We measure the difference we make to bereaved children, young people and their 
parent/carer by using these three categories:  
 

• Significant progress  
• Progress  
• Yet to experience progress  
 

We decide on the progress made, through noting down conversations or feedback 
from family members, making observations and evaluating questionnaires 
completed by the children, young people and parents/carers that we support.  
*All names in this report are disguised for confidentiality purposes  
 

Improving Family Relationships   
During this year, family relationships were tested as we were told to ‘Stay at Home’ 
by the Government due to the Covid-19 pandemic. During three National lockdowns, 
families had to juggle home schooling and work, and some key workers had to 
isolate from their families to stop the spread of Covid. Experiencing grief on top of 
these challenges further impacted family relationships.  
 
How do we help to improve family relationships?   
We help to improve family relationships by offering strategies and resources to 
parents and carers over the phone or via email. Parents then start to implement 
what they have learnt, or pass on strategies to their children, to help them to 
manage their feelings better.  
It is common for family members to want to protect each other from sadness or pain 
by not talking to one another about the person that died. We help to facilitate 
conversations between family members during home visits, sometimes separating a 
child from their parent to help them to talk more openly without the other 
overhearing.  This year was challenging as we met the whole family online via Zoom, 
rather than at home. This meant that each family member could overhear what the 
other was saying. We used creative strategies to help to unlock conversations such 
as pointing at pictures of emojis to describe feelings, reading the family stories 
depicted on Powerpoint slides and asking them whether they had felt any of the 
things in the story.   
We were able to run two Covid secure groups this year once restrictions opened 
up and we could meet up in small groups in ‘real life’, the first our Children’s Group 
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and then Teens in Grief, at both of these groups we had our Parents Group which 
runs alongside it. During our group sessions parents and children gain confidence 
talking about their feelings and memories about the person that died within their 
support groups. After the session, conversations between family members open up 
on the way home and by talking more openly together about their 
feelings and family relationships improve. We have so many examples of where 
family relationships have improved. Just to give a couple of examples; Dan, father of 
two boys, reported a new openness from his boys in talking about their Mum saying 
in his final evaluation questionnaire that FiG’s support had helped him to manage 
day-to-day family life better, enabling him and his children to support one another 
with their grief: “Now the kids are opening up everything has become more 
comfortable.”  
 
 

Another family with two teenage girls reported that they now feel less 
alone, Jenny (one of the sisters) said that she had made new friends and can now 
talk more easily about Mum to her family which has helped to improve their life 
together at home.  
 

 

  
Improving engagement with school   
This year was extraordinary as schools were only open to all children and young 
people for one term this year due to Covid-19 (Sept-December 2020). Families 
‘home schooled’ their children for the other two terms in the academic year.  
 
How do we help to improve engagement with school?   
We talk to teachers about how they can help the child, offer them resources and 
strategies. We also talk to children and young people about how they feel about 
school. We improve a child or young person’s self-awareness with body mapping, 
self-care kit, emotional first aid kit, these tools help the child or young person 
understand how to manage big emotions and strategies to work through them, to 
help to prevent them from becoming overwhelmed in class. We call the school 
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before and after a child or young person takes part in one of our group programmes. 
We also support and help teaching staff where required at any point in a child’s 
journey with us.   
  
One example of the positive changes we have seen in children after FiG support this 
year would be Stephen, age 9, whose Mum died when he was 8. He joined our six 
week children’s group. At the parents’ group, Stephen’s Dad said during the second 
session that Stephen was “like a different boy” and that he had had no calls from 
school about difficult behaviour, which was a great improvement.  This continued 
throughout the six weeks, with Dad describing his son as being “transformed” in our 
final group session. At a TAF (Team Around the Family) session with Stephen’s school 
after four weeks of group sessions, Stephen’s teaching assistant reported 
that “Stephen is coming in much happier in the mornings this last month” – he says 
‘hello’ to her voluntarily, and seems much calmer and not “dragging a heavy bucket 
overflowing with stresses” before he starts class unlike before.  He was slamming 
chairs on the floor and regularly choosing to leave the classroom when upset last 
term, but they are not seeing that behaviour any more. He is now much calmer at 
school, this has had a positive impact on Stephen, his class mates and the teaching 
staff around him.  
 
 

Reducing social isolation   
Due to Covid-19 and three national lockdowns, families were isolated more than 
ever. Bereaved families wanting to reach out to others for a hug, or a chat in ‘real 
life’ were unable to do this. Funerals had limited numbers, and following a death, 
families couldn’t meet up to grieve together. Video calling each other via Zoom 
quickly became the way everyone connected however we saw that this wasn’t as 
satisfying, and many of the bereaved parents we spoke to on the phone 
needed much more support than pre-Covid-19. The intensity of support for each 
family that contacted FiG increased, with each family receiving four or 
five support phone calls on average, as well as many more video calls (instead of our 
usual home visits) to meet and talk to the children.   
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How do we reduce social isolation?   
We offer support in ‘groups’, whether it’s facilitating conversations between family 
members at home, or by bringing together bereaved families at our group sessions.   
During our home visits or video calls we unlock conversations previously unheard by 
family members which help them to feel less ‘alone’ with their feelings, and more 
confident to share them with each other.   
Many of the children, young people and their parents/ carers who attend one of our 
groups make lasting friendships which they tell us helps them to feel more relaxed 
and confident that they are not alone or the ‘only one’. Some groups continue to 
meet up after the sessions finish. Some have also arranged whole group outings to 
local attractions during the school holidays to continue their friendships.   
Many of the teens swap phone numbers during the second or third sessions of 
the TiG group and talk about meeting up between group sessions in town or 
messaging each other when they're feeling alone later in the evening. They talk 
about the fun they're having together outside our sessions and seem happier and 
more confident as the group sessions continue.   
 
Just to give a couple of examples of the types of changes families experience; Sue’s 
husband died 1.5 years before Sue and her children came to FiG.  Sue reported in her 
evaluation that the parents group was the turning point for her, she said that “It’s 
the first time I’ve talked and your support is the first thing that’s helped in two 
years”.   
  
Emily a teen and her Mum attended a TiG group. Emily participated fully in all of the 

activities and quickly made friends with other girls in the group. She was really open 

and honest throughout the six weekly sessions and also opened up about 
being bullied at school. In the last group session Emily said that she now felt that she 
was "not alone” She seemed ‘lighter’ and experienced significant progress following 
the group saying in the final evaluation questionnaire: “I am now happy and have 
motivation to get up in the morning" She also said “I can now talk more easily 
about my Dad, and have made friends at the group who understand me - thank 
you”    
 
The challenges we faced running groups in restricted times. 
It was very hard to find a venue which was able to host the groups – most of our 
usual venues were unavailable because of restrictions on venues, and groups 
because of Covid-19.    
We had to ensure that government guidelines about numbers, cleaning and social 
distancing were closely followed. This was made particularly tricky as Government 
guidelines changed constantly in the run-up to the groups (for example, a short 
lockdown began on the first week of the group and was only announced the 
previous weekend). Pre-group home visits had to be done online because of COVID 
restrictions which was also not ideal for building trust and familiarity for the children 
before he group.  
 
In the children’s group it was noticeable that social distancing measures meant that 
the children did not interact with each other outside their family groups. It was a 
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shame that the children were not able to share more amongst themselves and the 
distancing meant that new friendships were not really formed. However the children 
all seemed to still get lots from the group and still found it helpful hearing and seeing 
other children who were bereaved even if they did not interact as they normally 
would in a group.  The adults’ group also seemed to really benefit from the social 
contact after many months of lockdown and limitations and managed to talk 
together as a group despite social distancing.   Despite these challenges, volunteers 
and staff all worked really hard to make the groups happen and run well despite the 
difficulties and from the feedback they certainly were hugely beneficial and 
appreciated by the families that came.  
 
 
 
 
 
 

Additional benefits we had not expected 
It was not just the families that benefitted from the groups, we found that the 
volunteers really benefitted from meeting up with each other in ‘real life’ too. Many 
told us how beneficial volunteering for FiG and TiG (particularly during this time) was 
to their wellbeing.   
 

“I just need to remind myself to ‘trust the process’ because sometimes it’s hard to 
know whether you are making a difference, and then after a few weeks you start 
seeing changes in a parent’s confidence or you get some really positive feedback 
about their child, and it suddenly all makes sense!”  
  
“Thank you for this opportunity to do something positive and hopefully useful for 
people in my community.  Being there for others helps me feel better about myself, 
so it’s a win-win!”   
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