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ASPIRE COMMUNITY ENTERPRISE
(SHEFFIELD) LIMITED
England & Wales · Charity number 1116421

Details

Other names ASPIRE COMMUNITY ENTERPRISE (SHEFFIELD) LTD

Status Registered

Legal form Charitable company

Company number 04137726

Registered 2006-10-19

Register View on the Charity Commission register

Contact

Address 11 Soar Works
Parson Cross
Sheffield
S5 9NU

Phone 01142853788

Email info@aspire-sheffield.co.uk

Website www.aspire-sheffield.co.uk

Activities

Objects: 1 TO RELIEVE THE POVERTY OF THOSE IN NEED IN THE UNITED KINGDOM2 TO ADVANCE
THE EDUCATION OF, PROVIDE TRAINING FOR AND OTHERWISE ASSIST THOSE IN NEED IN THE
UNITED KINGDOM TO ENABLE THEM TO OBTAIN PAID EMPLOYMENT3 TO PROMOTE THE
IMPROVEMENT AND DEVELOPMENT OF, AND PROMOTE AND PROVIDE OPPORTUNITIES FOR THE
IMPROVEMENT AND DEVELOPMENT OF, THE PERFORMANCE AND SKILLS OF INDIVIDUALS
INVOLVED IN THE PROVISION OF EDUCATION AND TRAINING FOR THE PUBLIC BENEFIT PROVIDED
BY THE CHARITY AND OTHERS IN SUCH A WAY THAT THEY ARE MORE EFFECTIVE AND ABLE TO
ACHIEVE THE OBJECTSTHE EXPRESSION 'THOSE IN NEED' MEANS THOSE WHO ARE POOR (AS
POVERTY IS UNDERSTOOD BY THE LAW RELATING TO CHARITIES) OR WHO ARE OTHERWISE
DISADVANTAGED BY REASON OF HOMELESSNESS, OR IMPAIRMENT OF MENTAL OR PHYSICAL
HEALTH OR ABILITY, OR UNEMPLOYMENT OR OF PERSONAL HISTORIES OF ALCOHOL- OR
DRUG-ABUSE OR CRIME.

Activities: Provision of employment experience and trainng for the long term unemployed and marginalsed.
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Classification

• How: Acts As An Umbrella Or Resource Body

• What: The Prevention Or Relief Of Poverty, Economic/community Development/employment

• Who: Other Charities Or Voluntary Bodies, Other Defined Groups

Geography

• Area of benefit: UNDEFINED. IN PRACTICE, SOUTH YORKSHIRE AND DERBYSHIRE.

• Barnsley

• Derbyshire

• Doncaster

• Rotherham

• Sheffield City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £233,601 £258,346 - -

2024-03-31 £273,760 £237,059 - -

2023-03-31 £184,619 £191,869 - -

2022-03-31 £197,874 £178,821 - -

2021-03-31 £145,362 £130,460 - -

Trustees

Name Role Appointed

Abigail Louise Abrames 2026-01-15

Chloe Danielle Angus 2024-01-24

Elizabeth Anne Grasso 2020-03-10

Hayley Koseoglu 2023-07-21

JAMES WILLIAM FULTON 2021-01-27

Steven John Hambleton 2022-01-24
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Aspire Community Enterprise (Sheffield) Limited 
Directors' annual report  
For the year ended 31 March 2024 

 
 
The trustees are pleased to present their annual directors’ report together with the financial statements of the 
charity for the year ending 31 March 2024 which are also prepared to meet the requirements for a directors’ report 
and accounts for Companies Act purposes.  
 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association, 
and the charities Statement of Recommended Practice (applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland; FRS 102) issued in 
October 2019. 
 
Structure, governance and management 
 
The organisation is a charitable company limited by guarantee, incorporated on 9 January 2001 and registered as a 
charity on 19 October 2006. The company was established under a Memorandum of Association (as amended by 
special resolution on 2 February 2023) which established the objects and powers of the charitable company and is 
governed under its Articles of Association. In the event of the company being wound up members are required to 
contribute an amount not exceeding £1. 
 
Overall management of the charity is the responsibility of the trustees who are elected and co-opted under the 
terms of the constitution. Day to day project activity is managed and carried out by volunteers and paid staff. 
 
Charitable Aims and objectives 
 
The objects of the Charity are: 
1. to relieve the poverty of those in need in the United Kingdom. 
2. to advance the education of, provide training for and otherwise assist those in need in the United Kingdom to 

enable them to obtain paid employment. 
3. to promote the improvement and development of, and promote and provide opportunities for the improvement 

and development of, the performance and skills of individuals involved in the provision of education and training 
for the public benefit provided by the charity and others in such a way that they are more effective and able to 
achieve the objects. 

 
(The expression 'those in need' means those who are poor (as poverty is understood by the law relating to charities) 
or who are otherwise disadvantaged by reason of homelessness, or impairment of mental or physical health or 
ability, or unemployment or of personal histories of alcohol- or drug-abuse or crime.) 
 
The charity meets their objectives through the provision of employment experience and training for the long term 
unemployed and marginalised. 
 
Whilst planning their activities the trustees have had regard to the guidance issued by the Charity Commission on 
public benefit. 
 
About Aspire 
 
Aspire Community Enterprise is located in one of the most deprived neighbourhoods of Sheffield. We aim to achieve, 
and in large part support, our charitable objectives through the sales we generate from the donations of IT 
equipment and other items we receive from local people and organisations. In this way we can provide our 
volunteers, and people on work placement, with a diversity of workplace roles, requiring a range of skills and skill 
levels, in a secure workplace environment in which every individual contributes to the success of the charity. 
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Aspire Community Enterprise (Sheffield) Limited 
Directors' annual report - continued 
For the year ended 31 March 2024 
 
 
We are very much rooted in our community, both in terms of the city and also the neighbourhood in which we are 
based. Our employees and the people who come to us to gain work experience and acquire workplace skills are 
drawn from local communities which are facing severe social and economic challenges. The people who come to us 
for work experience (“volunteers”) are those who face the most significant challenges in securing and holding 
meaningful, well-paid employment because of economic, social, psychological and health issues. Most have never 
worked before or are long-term unemployed. At Aspire they can:  

● acquire the habit and disciplines of the workplace.  
● build their social interaction and work collaboration skills.  
● establish their potential and work to develop new skills; and learn how to present themselves to potential 

employers in the wider economy.  
 

We are also rooted in our community through our links with the many public and voluntary agencies involved in 
supporting the most disadvantaged people in our city and it is these agencies which are the sources of most of the 
people who are referred to us to gain work experience. In our day-to-day activities we also work with, and provide 
a wide range of services to, local charities and third sector organisations, activities which benefit our community and 
enrich the work experience opportunities we provide. 
 
In our income generating activities we sustain our local community links throughout. The IT systems we refurbish 
and resell provide affordable computers for local people and organisations, such as local schools and charities, 
thereby providing them with access to internet-based services. 
 
The main items for which we seek external funding are financial support to assist with our volunteers’ costs, mainly 
travel and meals, and funding to help with the purchase of significant capital items of equipment. 
 
Activities and Achievements 
 
This has been an eventful year for Aspire.  We started off the year with the purchase of 2 new vans, necessary due 
to the introduction of the Clean Air Zone (CAZ) in Sheffield.  This involved 3 funding streams with applications made 
to the Keyfund, Garfield Weston and Sheffield City Councils own Clean Air grant funding. We were successful in all 
three applications which enabled us to purchase 2 Euro 6 compliant vans to avoid CAZ charges along with a small 
contribution from our reserves.  
 
Our Board of Trustees has changed somewhat.  Chairman Mike Self resigned due to other work commitments.  
Longstanding trustees Hugh Tollyfield and founding member David Verity both retired from the Board.  We are 
pleased to welcome new trustees Hayley Koseoglu, Chloe Angus and Ian Drayton to our team, all bringing experience 
and knowledge essential to our business. 
 
We’ve seen relationships develop with new suppliers of donated equipment and new referral agencies which is 
detailed further on in this report. 
 
Working with Volunteers 
 
Our volunteer level is back up to pre-pandemic levels – over the year we had a total of 15 volunteers . We continue 
to receive referrals from Big Ambitions, Opportunity Sheffield and Sheaf Training and are now receiving referrals 
from Autism Centre for Supported Employment and Sheffield College.  We offer a one-day taster where potential 
volunteers can come and work for us for one day to see what we do and what work experience they can gain, to 
enable them to decide whether they’d like to become a regular volunteer.  One of our regular customers BDI has 
expressed interest in working more closely with us, providing us with volunteers and potential funding opportunities. 
 
At the beginning of this year, we offered a paid role as a technician to one of our volunteers.  This has been 
successful; he remains with us and has contributed to some higher sales figures over the year. 

In partnership with Estio we have created an Apprentice Technician role at Aspire working in the Data Destruction 
Unit.  One of our volunteers applied and is currently working his way successfully through his apprenticeship. 
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Aspire Community Enterprise (Sheffield) Limited 
Directors' annual report - continued 
For the year ended 31 March 2024 
 
None of our new volunteers has yet moved on to paid work but they’ve only been here a short while and for some 
it is a longer journey.  We do not select volunteers on their ability as our charitable aims are to help those in greatest 
need, so it can take time to train a volunteer to a level where they are making a real contribution.  They are welcome 
to stay with us as long as it takes, and we continue to provide a safe, supportive and tolerant environment for our 
volunteers, who can have varying needs, and this is reflected in the length of time some of them stay with us.  Some 
may never go on to paid employment but like to belong to a team where they know they make a genuine 
contribution and develop self-confidence and self-esteem. 

We regularly seek funding to that we can pay our volunteers lunch and travel costs, so they are not out of pocket 
working at Aspire. 

Income generation activities performance 

Performance has continued to be inconsistent throughout the year. We have targeted eBay sales this year asking 
one of our more experienced volunteers to work on this full time and sales have increased with excellent results in 
some months usually outperforming the retail and trade sales.  We are trying to maintain this into following years. 

Sheffield City Council asked us to help them empty their Moorfoot Building by removing all the small electrical 
equipment – this meant we had a large amount of IT equipment to refurbish and sell on, but it did mean we had to 
temporarily rent 2 more units from SOAR in order to store these items whilst we worked on them.  The work to 
empty the building was ongoing at the year end but we are now managing the storage within our existing 
accommodation. 

We continue to receive donations of equipment from the Universities and Sheffield City Council and some hospitals.  
We have been in talks with Sheffield NHS Trust and the Fire Service with a view to receiving their used equipment. 

We have had an issue with one of our suppliers where donated goods were found to have been asset stripped before 
reaching us.  This means that they have little more than scrap value to us and the cost of stripping them is more than 
the scrappage income in some cases.  We have spoken to the supplier and seem to have resolved this. 

Other Achievements 

Our trustee Hayley Koseoglu carried out a Health & Safety review of our workshop areas.  The main finding of this 
was that out workstations were of poor quality and difficult to work from, so we have replaced all workstations with 
custom built sturdy models after being successful with a grant application to JG Graves Charitable Trust.  This makes 
the working environment more pleasant and safe for our volunteers. 
 
We have successfully passed the audit in order to maintain our ISO 27001 accreditation and now have a business 
recovery plan in place. 
 
We have maintained our status as a Real Living Wage employer. 
 
Financial performance  

It’s been another challenging year financially due to high inflation and a higher wage bill due to maintaining our 
commitment to pay the Real Living Wage.  Despite this we achieved charitable activity income (ie our income 
generation activities) of £216,969, which increased from £161,557 in the previous financial year.. Through careful 
cost control we have limited expenditure to £237,059.  We are now looking at ways to increase sales given we have 
a high amount of stock to sell and the need to increase income. 
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Aspire Community Enterprise (Sheffield) Limited 
Directors' annual report - continued 
For the year ended 31 March 2024 
 
Funding 

As mentioned earlier we sourced funding to purchase 2 Euro 6 compliant vehicles.  Match funding was necessary to 
receive a grant from Keyfund, so we successfully sourced funding from Garfield Weston and Sheffield City Councils 
own CAZ grant facility.  The SCC grant was facilitated by Shire Leasing and payment was sent direct to the vehicle 
supplier.  The Keyfund and Garfield Weston grants were paid on proof of purchase of the two vans. 

We also received funding from JG Graves of £2,400 in order to purchase our new workstations as identified in the 
Health & Safety Inspection. 

The Facey Family Foundation and Queen Victoria and Johnson Memorial Trust both kindly donated amounts of 
£3,000 and £1,000 respectively to enable us to continue reimbursing volunteers for their lunch and travel expenses 
and we received a final payment of £2,500 of a 3-year subscription from Sheffield Town Trust which contributed to 
various aspects of our charitable work. 

Future Plans 

One thing that’s become clear this year is the need to increase our income through sales to meet the higher salary 
commitments we now have and other costs that have risen due to inflation.  We have ambitions to improve 
conditions for our employees and volunteers such as having a proper salary structure and developing training 
opportunities for volunteers.  Our current income will not support this, so trustees are looking to develop a business 
plan to improve income generating activities if we are to achieve this. 

We are also looking to upgrade our website.  This work is currently ongoing.  We are also developing a CRM system 
to improve the way we monitor and record data bearing equipment donations.  The system we use currently is 
compliant but very difficult and time consuming to use.  The new system will be easier to operate and interrogate 
for monitoring information. 
 
Funds and reserves policy 
 
The directors reviewed the reserves policy and determined that the minimum level of free reserves should be 
£60,000.  This is, should the need arise, the amount needed to support a controlled closing down of operations 
which would cost circa £50,000 and an additional amount of £10,000 given the volatility and uncertainty in business 
conditions due to global events and the UK’s cost of living crisis and other economic uncertainties that have carried 
through into the current year, the trustees consider that this will support the charity through these uncertainties. 
 
The charity’s free reserves (general funds excluding fixed assets) as of 31 March 2024 were £67,638 (2023: £65,911). 
 
Trustees’ responsibilities in relation to the financial statements  
 
The charity trustees (who are also the directors of the charity for the purposes of company law) are responsible for 
preparing a Trustees’ annual report and financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The report and accounts have 
been prepared in accordance with the provisions in the Companies Act 2006 relating to small companies.  
 
Company law requires the charity trustees to prepare financial statements for each year which give a true and fair 
view of the state of affairs of the charitable company and the group and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable group for that period. In preparing the financial 
statements, the trustees are required to:  

• Select suitable accounting policies and then apply them consistently;  
• Observe the methods and principles in the Charities SORP;  
• Make judgements and estimates that are reasonable and prudent;  
• State whether applicable UK accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and  
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charity will continue in business.  
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Aspire Community Enterprise (Sheffield) Limited 
Directors' annual report - continued 
For the year ended 31 March 2024 
 
 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and to enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and hence 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the charity and financial information included on 
the charity’s website in accordance with legislation in the United Kingdom governing the preparation and 
dissemination of financial statements. 
 
Small company provisions: 
 
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the 
Companies Act 2006. 
 
The directors declare that they have approved the directors' annual report above on ______________________ 
 
Signed on behalf of the directors: 
 
 
 
Print name: _______________________   

 Director   

24th July 2024

Steven Hambleton
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Independent examiner’s report to the directors of Aspire Community Enterprise (Sheffield) Limited (‘the 
Company’) 
 
I report to the charity directors on my examination of the accounts of the Company for the year ended 31 March 
2024. 
 
Responsibilities and basis of report 
 
As the directors of the Company you are responsible for the preparation of the accounts in accordance with the 
requirements of the Companies Act 2006 (‘the 2006 Act’).  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 
Act and are eligible for independent examination, I report in respect of my examination of your company’s accounts 
as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have 
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.  
 
Independent examiner’s statement – matter of concern identified 
Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the 
Institute of Chartered Accountants in England and Wales, which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than 

any requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities applicable to organisations preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102).  

 
In carrying out my examination I noted that for three months of the financial year there were only 5 trustees, but 
there were two trustees under contract to provide services during the year.  This was in breach of the constitution 
requirement for no more than 1/3 of trustees to be under such a contract. This situation occurred due to unexpected 
trustee resignations and the issue was resolved by appointing new trustees but keeping with the trustee 
introduction/appointment process.  You confirmed that during these three months, only 1 trustee was actually paid, 
this was a one-off lapse and the trustees will monitor trustee numbers/payments more closely in future. 
 
Having considered the incident and finding no other general shortcomings in the keeping of accounting records, and 
given the other information provided by the trustees, I judge it was not a matter of material significance, so there is 
no duty to report directly to the Commission.  Also, given that only 1 trustee was paid during the breach, I am 
choosing not to exercise my discretion in reporting the matter as relevant to the work of the Commission. 
 
I have no other concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
 
 
Signed: ______________________     

Sarah Lightfoot, FCA DChA 
Seven Hills Accountants Limited 
57 Burton Street 
Sheffield 
S6 2HH 
 

Date:  ______________________ 29 July 2024



Aspire Community Enterprise (Sheffield) Limited

Statement of Financial Activities (incorporating the income and expenditure account)
For the year ended 31 March 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds 2024 funds funds 2023

Notes £ £ £ £ £ £ 
Income from:

Donations and grants 2 6,315 45,149 51,464 9,072 13,703 22,775 

Charitable activities 3 216,969 - 216,969 161,557 - 161,557 

Investment income - bank interest 827 - 827 287 - 287 

Surplus on disposal of assets 4,500 - 4,500 - - - 

Total income 228,611 45,149 273,760 170,916 13,703 184,619 

Expenditure on:

Charitable Activities 4 235,492 1,567 237,059 177,871 13,998 191,869

Total expenditure 235,492 1,567 237,059 177,871 13,998 191,869

Net income/(expenditure) (6,881) 43,582 36,701 (6,955) (295) (7,250)

Transfer between funds 12 44,728 (44,728) - - - -

Net movement in funds 37,847 (1,146) 36,701 (6,955) (295) (7,250)

Total funds brought forward 74,871 1,546 76,417 81,826 1,841 83,667

Total funds carried forward 112,718 400 113,118 74,871 1,546 76,417

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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Aspire Community Enterprise (Sheffield) Limited
Balance Sheet
As at 31 March 2024

Total Total
Notes 2024 2023

£ £ 

Fixed assets 8 45,080      677          

Current assets
Debtors 9 5,522 9,866
Cash at bank and in hand 69,401 72,871
Total current assets 74,923 82,737

Creditors: amounts falling due within one year 10 (6,885) (6,997)

Net current assets 68,038 75,740

Total assets less current liabilities 113,118 76,417

Creditors: amounts falling due after more than one year -             -           

Total net assets 113,118 76,417

Funds of the Charity

General funds 112,718 66,588
Designated funds 11 -             8,283      
Total unrestricted funds 112,718 74,871
Restricted funds 12 400 1,546      

Total funds 13 113,118 76,417

Approved by the Board on __________________________ and signed on behalf of the board by:

Print name: 
Director

For the year ending 31 March 2024 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act
2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small
companies' regime.

9

24th July 2024

Steven Hambleton



Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts
For the year ended 31 March 2024

1 Accounting Policies
a General

b Income

c Donated goods and services

d Expenditure and irrecoverable VAT

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

e Tangible fixed assets
All items of capital expenditure below £500 are written off as incurred. 

Motor vehicles 6 years straight line leaving 10% NBV on the balance sheet
Fixtures, fittings and equipment 3 or 5 years straight line

Aspire Community Enterprise (Sheffield) Limitedis a charitable company in the United Kingdom limited by guarantee. In the event
that the charity is wound up the liability in respect of the guarantee is limited to £1 per member of the charity. The address of the
registered office is given in the company information on page 1 of these financial statements.

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (second edition), the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS102) and with the Charities Act 2011. The financial statements have taken advantage of the exemption to prepare a Statement
of Cash Flows.  

The charity meets the definition of a public benefit entity as defined under FRS102. The financial statements are presented in
sterling which is the functional currency of the charity and are rounded to the nearest £1. 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

Contract income is included in the year in which the service took place.

Depreciation has been calculated to write down the cost of all tangible fixed assets over their expected useful lives on the following 
basis:

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably.

The value of donated goods are recognised only on sale as the trustees consider that the costs of valuation outweigh the benefit to
users of the accounts and the charity of this information.

Donated professional services and donated facilities are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the use by the charity of the item
is probable and that economic benefit can be measured reliably. On receipt, donated professional services and donated facilities
are recognised on the basis of the value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

Donated goods - the value to the charity of donated goods sold is recognised as income when goods are sold, as it is deemed
impractical to estimate the fair value of donated goods for resale because of the volume of low-value items.
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

1 Accounting Policies (continued)
f Trade debtors

g Cash and cash equivalents

h Trade creditors

i Fund accounting

Restricted funds are to be used for specific purposes as laid down by the donor. 

j

k Operating lease rentals

l Taxation

m Going concern

Trade debtors are amounts due from customers for services performed in the ordinary course of business. 

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A provision for the impairment of trade debtors is established when there
is objective evidence that the company will not be able to collect all amounts due according to the original terms of receivables. 

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Accounts payable are classified as current liabilities if the company does not have an unconditional right, at the end of the 
reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an unconditional
right to defer settlement for at least twelve months after the reporting date, they are presented as non-current liabilities.

Unrestricted funds are available to spend on activities that further any of the purposes of charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for a
specific purpose.

As a charity, the organisation is exempt from tax on income and gains falling within the available tax exemptions to the extent that
these are applied to its charitable objects. No tax charges have arisen in the charity.

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis over the lease term.

Defined contribution pension scheme
The charity contributes to a defined contribution pension scheme for the benefit of the employees. The pension costs charged
against net incoming resources are the contributions payable to the scheme in respect of the accounting period in accordance with
FRS102. 

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist.
The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from
authorising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity
to be able to continue as a going concern. 
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

2 Income from donations and grants
Unrestricted Restricted Total Unrestricted Restricted Total

fund funds 2024 fund funds 2023
£ £ £ £ £ £

Facey Family Foundation 3,000            -              3,000      -               3,000         3,000        
Sheffield Town Trust 2,500            -              2,500      5,000           -             5,000        
The Queen Victoria And Johnson Memorial Trust -                1,000          1,000      -               -             -            
J G Graves Charitable Trust -                2,400          2,400      -               -             -            
Garfield Weston Foundation -                10,000        10,000    -               -             -            
Investment for Growth  Fund - ERDF -                24,999        24,999    -               -             -            
Sheffield City Council -                6,750          6,750      -               -             -            
Social Enterprise Support Fund (UnLtd) -                -              -          -               10,703       10,703      
Donations 815               -              815         4,072           -             4,072        

6,315            45,149        51,464    9,072           13,703       22,775      

3 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total

fund funds 2024 fund funds 2023
£ £ £ £ £ £

Recyclables 33,252         -              33,252    45,399         -             45,399      
Sales 183,632       -              183,632 104,805       -             104,805    
Packing and mailing 85                 -              85           1,345           -             1,345        
Big Ambitions employment support -                -              -          9,008           -             9,008        

-                -              -          1,000           -             1,000        

216,969       -              216,969 161,557       -             161,557    

4 Expenditure on charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total

Note fund funds 2024 fund funds 2023
£ £ £ £ £ £

Salaries 6 132,069       -              132,069 103,017 3,706 106,723
Cost of goods sold (including delivery) 30,405         -              30,405    20,084 - 20,084
Volunteer expenses and training 6,120            1,000          7,120      3,915 4,185 8,100
Shop expenses -                567             567         - 2,060 2,060
Rent 32,838         -              32,838    26,659 1,497 28,156
Rates 2,359            -              2,359      974 - 974
Electricity & heating 2,308            -              2,308      2,164 - 2,164
Insurance 3,671            -              3,671      2,787 - 2,787
Repairs and maintenance 59                 -              59           833 - 833
Telephone 1,068            -              1,068      1,143 - 1,143
Motor running expenses 4,004            -              4,004      5,600 - 5,600
Marketing and social media campaign 1,025            -              1,025      2,111 2,550 4,661
Bank charges 682               -              682         1,488 - 1,488
Professional fees including ISO accreditation 4,022            -              4,022      405 - 405
Fees and subscriptions 1,411            -              1,411      985 - 985
Depreciation on fixed assets 8,182            -              8,182      1,383 - 1,383
Sundry expenses 781               -              781         177 - 177
Trustee payments re administration and 
fundraising 6 3,363            -              3,363      3,252 - 3,252
Independent examiner's fee 7 1,125            -              1,125      894 - 894

235,492 1,567 237,059 177,871 13,998 191,869

Traineeships - Employer incentive payments
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

5 Staff Costs and Numbers
2024 2023

£ £

Salaries 127,553 104,351
Employer's NI contributions 8,707 6,696
Employer's allowance (5,000) (5,000)
Employer's pension contribution 809 676

132,069 106,723

6 Trustees remuneration, benefits and expenses

7 Fees paid to the independent examiner's organisation
2024 2023 

£ £

Independent examination fee 1,125 894

Other fees paid to the independent examiner's organisation:
Taxation services 200            -            
Other services 345            -            

545            -            

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the
company in an independently administered fund. The pension cost chare represents contributions payable by the company to the
fund.

Liz Grasso,a trustee was paid to be a fundraiser during the year. She was paid £248 during the year for providing fundraising
services to the charity (2023: £420).

No employee received emoluments of more than £60,000 (2023: nil). The average number of employees during the year was 7.3
(2023: 6.8).

The charity trustees were not paid or received any other benefits from employment with the Charity in the year (2023: £nil).
neither were they reimbursed expenses during the year (2023: £nil), in their role as trustees.

Patricia Parkin was paid an honorarium of £3,115 during the year for providing administrative services to the charity (2023: £2,832).

The above supplies of goods and services are allowable under the memorandum of association. No other trustees received
payment for professional or other services supplied to the charity.

13



Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

8 Tangible fixed assets
Fixtures, 

Motor fittings & 
vehicles equipment Total
             £              £              £

Cost or Valuation  
As at 1 April 2023 16,255         18,699       34,954      
Additions 50,032         2,553         52,585      
Disposals (16,255) - (16,255)

As at 31 March 2024 50,032         21,252       71,284      

Depreciation  
As at 1 April 2023 16,255         18,022       34,277      
Charge this period 7,505           677            8,182        
Disposals (16,255) - (16,255)

As at 31 March 2024 7,505           18,699       26,204      

Net Book Value
As at 31 March 2024 42,527         2,553         45,080      

As at 31 March 2023 -               677            677            

9 Debtors
2024 2023

£ £

Trade debtors 2,655 8,641
Prepayments 626 1,126
Taxes and social security 2,241 99

5,522 9,866
10 Creditors: amounts falling due within one year

2024 2023
£ £

Trade creditors 5,560 5,253
Accruals 1,325 894
Taxes and social security - 850

6,885 6,997
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

11 Designated funds
Brought Carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Match funding for new vehicle 8,283 - - (8,283) -

8,283 - - (8,283) -

Match funding for new vehicle

Prior year comparison Brought Carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Match funding for new vehicle 25,000 - - (16,717) 8,283

25,000 - - (16,717) 8,283

12 Restricted funds
Brought Carried
forward Income Expenditure Transfers forward

£ £ £ £ £

Sheffield Philanthropic fund 256 - (256) - -
- 2,400 - (2,400) -
- 1,000 (1,000) - -

400 - - - 400
- 41,749 - (41,749) -

890 - (311) (579) -

1,546 45,149 (1,567) (44,728) 400

Sheffield Philanthropic fund
These monies were given towards shop fitting expenditure.
Work benches

Volunteer expenses

Sheffield Futures - dyslexia software/driving lessons

Vehicle purchases
Money given by the following funders to purchase clean air zone compliant vehicles.  The funders were:
Garfield Weston Foundation
Investment for Growth  Fund - ERDF
Sheffield City Council
The transfer represents the purchase of these capitalised items.
Social Enterprise Support Fund (UnLtd)

Volunteer expenses

Money given by The Queen Victoria And Johnson Memorial Trust towards volunteer meals. 

Sheffield Futures - dyslexia software/driving lessons

The trustees had set aside match funding for a new vehicle. The vehicles were purchased in May 2023 and the fund balance
transferred to general funds as the use of the assets is not restricted.

The trustees had set aside £25,000 to be available for match funding for a new vehicle. Several grants were promised for this, and 
so only the remaining balance required has been kept (the vehicles were purchased in May 2023).

Work benches

Vehicle purchases
Social Enterprise Support Fund (UnLtd)

Money given by J G Graves Charitable Trust towards the purchase of work benches. The transfer represents the purchase of
capitalised items. 

Money given to support rent and real living wage increases, shop refurbishment and a social media campaign.

Money was given to purchase dyslexia software. The funders enabled this to be spent on driving lessons instead and these will be 
undertaken as soon as is reasonable given COVID-19 restrictions.
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

12 Restricted funds (continued)
Prior year comparison Brought Carried

forward Income Expenditure Transfers forward
£ £ £ £ £

Sheffield Philanthropic fund 256 - - - 256
Sheffield Futures - dyslexia software/driving lessons 400 - - - 400
Volunteer expenses 1,185 3,000 (4,185) - -
Social Enterprise Support Fund (UnLtd) - 10,703 (9,813) - 890

1,841 13,703 (13,998) - 1,546
13 Analysis of net assets by fund

General Designated Restricted 2024
Funds Funds Funds Total

£ £ £ £

Fixed assets 45,080 - - 45,080
Net current assets 67,638 - 400 68,038

112,718 - 400 113,118

Prior year comparison General Designated Restricted 2023
Funds Funds Funds Total

£ £ £ £

Fixed assets 677 - - 677
Current assets 65,911 8,283 1,546 75,740

66,588 8,283 1,546 76,417

14 Related party transactions

2024 2023
£ £

Sheffield Town Trust 2,500 5,000 
The Queen Victoria And Johnson Memorial Trust 1,000  -  

3,500 5,000 

2024
£

Rent 32,838 
Electricity 2,308 
Telephone 1,068 
Sundry expenses 100 

35,146 
Ian Drayton became a trustee on 24 January 2024, the above figures are for the full financial year.

There were no further related party transactions during the year other than those noted in note 5.

The charity is based at SOAR works, owned by SOAR Enterprises Ltd, for which Ian Drayton is a mutual trustee. The following
amounts were payable to SOAR Enterprises Ltd, all transactions were at market value:

The charity received grants from charities for which James Fulton is a mutual trustee. He always declares a conflict of interest at any
meetings and does not take part in the discussions or decisions regarding any grants that may be made.
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Aspire Community Enterprise (Sheffield) Limited
Notes to the Accounts (continued)
For the year ended 31 March 2024

15 Operating lease commitments
As at 31 March 2024 the charity was committed to making the following payments under operating leases as follows:

2024 2023
£ £

Payable within 1 year 7,665 7,021 
Payable between 1-5 years  -   -  

7,665 7,021 
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Aspire Community Enterprise (Sheffield) Umimd

Directors' annual report
For the year ended 31March 2023

The trustees are pleased to present their annual directors' report together with the financial statements of the

chai ity for the year ending 31 March 2023 which are also prepared to meet the requirements for a directors' report

and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association,

and the charities Statement of Recommended practice (applicable to charities prepafiing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland; FRS 102) issued in

October 2019.

Structure, governance and management

The organisation is a charitable company limited by guarantee, inrx&rporated on 9 January 2001 and registered as a

charity on 19 October 2006. The company was established under a Memorandum of Association (as amended by

special resolution on 2 February 2023) which established the objects and powers of the charitable company and is

governed under its Articles of Association. In the event of the company being wound up members are required to
contribute an amount not exceeding f1.

Overall management of the charity is the responsibility of the trustees who are elected and co-opted under the

terms of the constitution. Day to day project activity is managed and carried out by volunteers and paid staff.

Chaihable Aims and objectives

The objects of the Charity are:
1. to relieve the poverty of those in need in the United Kingdom.

2. to advance the education of, provide training for and otherwise assist those in need in the United Kingdom to
enable them to obtain paid employment.

3. to promote the improvement and development of, and promote and provide opportunities for the improvement

and development of, the performance and skills of individuals involved in the provision of education and training

for the public benefit provided by the charity and others in such a way that they are more effective and able to
achieve the objects.

(The expression 'those in need' means those who are poor (as poverty is understood by the law relating to charities)

or who are otherwise disadvantaged by reason of homelessness, or impairment of mental or physical health or

ability, or unemployment or of personal histories of alcohol- or drug-abuse or cdime. )

The charity meets their objectives through the provision of employment experience and training for the long term

unemployed and marginalised.

Whilst planning their activities the trustees have had regard to the guidance issued by the Charity Commission on

public benefit.



Aspire Community Enterprise (Sheffreld) Umited
Directors' annual report - continued
For the year ended 31 INarch 2023

A~bA

Aspire Community Enterprise is located in one of the most deprived neighbourhoods of Sheffield. We aim to achieve,
and in large part support, our charitable objectives through the sales we generate from the donations of IT

equipment and other items we receive from local people and organisations. In this way we can provide our
volunteers, and people on work placement, with a diversity of workplace roles, requiring a range of skills and skill

levels, in a secure workplace environment in which every individual contributes to the success of the charity.

We are very much rooted in our community, both in terms of the city and also the neighbourhood in which we are
based. Our employees and the people who come to us to gain work experience and acquire workplace skills are
drawn from local communities which are fadng severe social and economic challenges. The people who come to us

for work experience ("volunteers" are those who face the most significant challenges in securing and holding

meaningful, well-paid employment because of economic, sodal, psychological and health issues. Most have never

worked before or are long-term unemployed. At Aspire they can:
~ acquire the habit and disciplines of the workplace.
~ build their social interaction and work collaboration skills.

~ establish their potential and work to develop new skills; and leam how to present themselves to potential

employers in the wider economy.

We are also rooted in our community through our links with the many public and voluntary agencies involved in

supporting the most disadvantaged people in our city and it is these agencies which are the sources of most of the
people who are referred to us to gain work experience. In our day-to-day activities we also work with, and provide

a wide range of services to, local charities and third sector organisations, activities which benefit our community and

enrich the work experience opportunities we provide.

In our income generating activities we sustain our local community links throughout. The IT systems we refurbish

and resell provide affordable computers for local people and organisations, such as local schools and charities,

thereby providing them with access to internet-based services.

The main items for which we seek external funding are financial support to assist with our volunteers' costs, mainly

travel and meals, and funding to help with the purchase of significant capital items of equipment.

In Memoriam —Professor Terrence H. Ulle

It was with great sadness that we learned of the death of Terry Ligey, who passed away on 28th January 2023.

Tern/s story with our organisation began in June 2001, when he became an active supporter of and volunteer with

Aspire. He was invited to join the board and became a non-Executive Director in November 2003.A highly respected

academic administrator and physical chemist with a long career, first in industry and then as a research scientist,

Terry was Director of University Research and Consultancy at the University of Sheffield when he took up his role

with Aspire. He was very well-connected, in Sheffield and beyond, and was to introduce us to many other people,

some of whom became Directors. As a consequence the next logical step was to invite Terry to become the Chair of
our Board.

In the months and years to come Terry was helpful to us in so many ways locally and he also willingly stood our

comer amongst the wider Aspire network, which at one point had nine outlets. Terry and his wife, Mavis, extended

their hospitality to us when it was more convenient to hold meetings at their home.

Then came 2004, when we lost our main source of commerdal income with the collapse of the national Aspire

Group. It would have been easy to walk away but Terry's vision saw us through the dark days and we emerged wiser

and stronger. Under Terry's leadership Aspire became a registered charity, in 2006, and saw slow and steady growth

into the stable and successful operation which it has become today. Terry stood down, both as our Chair and as a
trustee, in September 2019. In acknowledgement of his long service to Aspire, his fellow trustees appointed Terry

as a Patron of the charity in 2020.



Aspire Community Enterprise (Sheffield) limited
Directors' annual report - continued

For the year ended 31March 2023

So many people in so many ways have helped to see Aspire progress to where it now stands, but the continuity has

undoubtedly been the loyal and unfailing support which Terry and Mavis have shown us. Without their commitment

Aspire would have been all the poorer and might not even still be in operation at all. Terry will be sorely missed by

so many people, not least the trustees, employees and the numerous volunteers who gained so much from the

commitment he gave to this organisation. Our thoughts and condolences go out to Terry's wife, Mavis, and their

family.

Activities and achievements

This has been our most difficult operating year since the start of the Covid lockdowns as our income has fluctuated

due to the global economic challenges. Despite this we have had some successful outcomes and made progress in

certain areas. We have also welcomed our new Chair of the Board of Trustees —Mike Self, who joined us as a trustee

in July 2022 and brings substantial business experience and acumen to our team which we hope will benefit our

ambition to improve performance.

Workin with Volunteers

We have had to rebuild or create new contacts with refen ing agencies as quite a few of our previous connections

folded during lockdowns and it's been a slow process acquiriing new volunteers. Some of the agencies we have

worked with include Big Ambitions, Shefgeld Futures, Opportunity Sheffield and have recently had success with

Sheaf training who are supplying us with regularly with volunteers. We are also in discussion with Autism Centre for

Supported Employment who are keen to refer volunteers to us.

Two of our volunteers on paid placements with us this year have gone on to related paid employment elsewhere

and one of our volunteers impressed us so much that he was offered the newly created paid technician role. A

further volunteer acquired paid work.

The number ofvolunteers fluctuates, and we currently have 13working with us. Over the year 19people volunteered

with us for varying periods. 4 have gone on to paid employment as detailed above.

We continue to provide a safe, supportive and tolerant environment for our volunteers who can have varying needs

which is reflected in the length of time some of them stay with us. Some may never go on to paid employment but

like to belong to a team where they know they make a genuine contribution and develop self confidence and self

esteein.

We regularly seek funding to that we can pay our volunteers lunch and travel costs, so they are not out of pocket

working at Aspire.

We have had tentative discussion about creating some kind of record of achievement for volunteers, so when they

do leave, they have evidence of their experience and progress whilst with Aspire. This is something we will look at
over the next year.

Income eneration activities rformance

Performance has been inconsistent throughout the year and there has been a lot of discussion about how we can

improve our efgciency. The main issues have been poor shop sales some months, lack of storage and lack of
experienced volunteers to process the donated equipment. We do not select volunteers on their ability as our

charitable aims are to help those in greatest need, so it can take time to train a volunteer to a level where they are
making a real contribution. Because of this we cannot always achieve a quick turnaround from donations to sales

and this has created a storage problem. Rather than rent more storage we felt that taking on more volunteers and

creating a paid role for an experienced technician, part of whose role would be to assist in training them would

create a better outcome and we are in the midst of putting this plan into place

We are also looking at promoting the Aspire shop on social media and are seeking funding to employ our previous

social media promoters OML and exploring use of Instagram. Other factors that have impacted on performance have

been the lack ofa van driver earlier on this year, and an issue where donated goods from a large supplier were found

to have been asset stripped before reaching us.



Aspire Community Enterprise (Sheflield) Limited

Directors' annual report —conbnued
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Other Achievements

After several problems and delays we have finally succeeded in the review of our Memorandum and Articles.

The shop refurbishment started in March 2023, which had stalled several times due to lockdown issues, lack of
building supplies or lack of anyone able to carry out the work. This has made the shop a much more ergonomic

space to work, with more workstations for volunteers and allows us to keep the stock better organised.

We have moved our IT System over to Microsoft 365 after experiencing unacceptable downtime from our previous

host. This will further allow us to set up a Shared File drive which will improve efficiency and communications

between the team.

We successfully achieved accreditation as a Living Wage Employer.

Due to the introduction of the Clean Air Zone in Sheifield we have secured significant funding to help purchase 2
compliant vehicles. These vehicles were obtained in May 2023 (and grants received at that time). We are also hoping

to purchase a third van, not necessarily CAZ compliant which can be used for runs to the tip to help keep the newer

vans in good condition.

R~v
It's been a challenging year financially for the reasons previously detailed and it has impacted on our performance.

Despite this we achieved a total income of6184619indusive of grants. Through careful cost control we have limited

expenditure to F191,657 resulting in a loss of E7,03&.

During the year with the help of one of our new trustees and our bookkeeper we have improved our financial

governance. Along with moving our Quickgooks subscription to VAS and subsequently Seven Hills we have seen a

huge improvement of our accounting processes. We have also moved our NatWest account to their Bankline Service

which has improved the way we process payments. Our Financial Controls Policy has been updated to incorporate

these changes.

~Fun din

We have made several successful funding applications this year totalling f16,703. Grants can be seen in note 2 of
the accounts.

We were chosen by Loadhog to be one of their favourite charities this year and they awarded us E3,000 to spend as

we wish. We wilt use this to benefit our volunteers and started by buying some of them winter coats.

This level of funding enabled us to move forward with various plans and to continue to pay our volunteers expenses.

Future Plans

Our financial performance this year has resulted in a lot of discussion and planning to ensure that Aspire can return

to and maintain a healthy monthly income to both meet our commitments and enhance the experience of our

volunteers. Trustees believe that staff and volunteer development is a key element of this. 'Ibis is already underway

with the appointment of the technician and building stronger links with agencies that can ensure a ready supply of
volunteers. This should speed up processing times to refurbish equipment, pimient bottlenecks, increase saleable

stock and subsequently more sales. It will also allow more time to train volunteers to acquire marketable skills, as

well as the softer skills such as timekeeping, attendance and team skills.

In addition, we are also looking to grow our fundraising operation so that we can attract funds to invest in invest in

the training and development of our volunteers.
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Funds and reserves policy

The 'directors reviewed the reserves policy and determined that the minimum level of free reserves should be

E55,000. This is, should the need arise, the amount needed to suppo* a controlled closing down of operations

which would cost dree E47,000 and an additional amount of E8,000 to cover utility costs in the year 23/24 given the

predicted continuing high costs.

Given the volatility and uncertainty in business conditions due to global events and the LIK's cost of living crisis and

other economic uncertainties that have carried through into the current year, the trustees consider that this will

support the charity through these uncertainties.

Last year we designated E25 000 to be held in order to match fund the purchase of 2 Euro 6 compliant vans. Vadious

grants were pledged towards these, and so we only require E8,283 of our own funds to towards this. The designated

fund balance was reduced, as at 31March 2023, to E8,283.

The chanty's free reserves (general funds excluding fixed assets) as at 31March 2023 were E65,911(2022: E54,766),

however a deficit budget has been set for 23/24 which will use some of the free reserves.

Directors' responsibiTifies for the finandal statements

Company law requires the directors to prepare financial statements for each financial year, which give a true and

fair view of the state of affairs of the company at the end of the year and of the surplus or deficiency for the year

then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies and then

apply them on a consistent basis, making judgements and estimates that are prudent and reasonable. The Trustees

must also prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue operating.

The directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any

time, the financial position of the company, and enable them to ensure that the financial statements comply with

the Companies Act 2006. The directors are also responsible for safeguarding the assets of the company and hence

for taking reasonable steps for the prevention and detection of fraud or other irregularities.

Small company provisions:

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the

Companies Act 2006.

The directors declare that they have approved the directors' annual report above on
'7W

Signed on behalf of the ectnrs:

Print name: Wt &8M
Director



Independent examiner's report to the directors of Aspire Community Enterprise (Sheffield) Umited ('the

Compel)

I report to the charity directors on my examination of the accounts of the Company for the year ended 31 March

2023.

Responsibilities and basis of report

As the directors of the Company you are responsible for the preparation of the accounts in accordance with the

requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16of the 2006

Act and are eligible for in dependent examination, I report in respect of my examination ofyour company's accounts

as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have

followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to organisations preparing

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed:
ar Lightfoot, FCA DChA

Seven Hills Accountants Limited

57 Burton Street
Sheffield
56 2HH

Date:



Aspire Community Enterprise (Sheflield) Limited

Statement of Finandal Activities (incorporating the income and expenditure account)
For the year ended 31March 2023

income from:

Unrestricted Restricted Total Unrestricted Restricted
funds funds 2023 funds funds

Notes 6 6 E E E

Total

2022

E

Donations and grants 2 9,072 13,703 22,775 2,514 4,500 7,014

Charitable activities

Investment income —bank interest

3 161,557 161,557 190,855 190855

287 287 5 5

Total income 170,916 13,703 1&4,619 193,374 4,500 197,874

Expenditure on:

Charitable Activities 4 177,871 13,998 191,869 174,027 4,794 178,821

Total expenditure 177,871 13,998 191~ 174,027 4,794 178,821

Net income/(expenditure)

Transfer between funds 12

(6,955) (295) (7,250) 19,347 (294) 19,053

Net movement in funds 11 (6,955) (295) (7~) 19,347 (294) 19,053

Total funds brought forward

Total funds carried forward 74,871 1,546 76/17 81,826

81,826 1,841 83,667 62,479 2,135 64,614

1,841 83,667



Aspire Community Enterprise (Shefgeld) Umited

Balance Sheet
As at 31March 2023

Notes

Total Total

2023 2022
E E

Fixed assets 677 2,060

Current assets
Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year 10

9,866
72,871

13,811
75,038

82,737 88,849

(6,997) (7,242)

Net current assets

Total assets less current liabilities

75,740 81,607

76,417 83,667

Creditors: amounts falling due after more than one year

Total net assets 76v417 83,667

Funds of the Charity

Generalfunds

Designated funds

Total unrestricted funds

Restricted funds 12

66,588 56,826
8,283 25,000

74,871 81,826
1,546 1,841

Total funds 13 76,417 83,667

For the year ending 31 March 2023 the company was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act

2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small

companies' regime.

Approved by the Board on +8 I 0 2~ and signed on behalf of the boardby:

Director



Aspire Community Enterprise (Sheflield) Umited

Notes to the Accounts

For the year ended 01 March 2020

Accounting Policies
General
Aspire Community Enterprise (Sheffield) Umitedis a chantable company in the United Kingdom limited by guarantee. In the
event that the chadity is wound up the liability in respect of the guarantee is limited to E1 per member of the charity. The

address of the registered office is given in the company information on page 1of these financial statements.

The hnancial statements have been prepared in accordance with the Statement of Recommended practice: Accounting and

Reporting by Charities prepading their accounts in accordance the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (second edition), the Finandal Reporting Standard applicable in the United Kingdom and Republic

of Ireland (FRS102) and with the Charities Act 2011. The finandal statements have taken advantage of the exemption to
prepare a Statement of Cash Flows.

The chaKity meets the definition of a public benefit entity as defined under FRS102. The financial statements are presented in

sterling which is the functional currency of the charity and are rounded to the nearest El.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of
income have been met, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capitaf grants or 'revenue' grants, is recognised when the chadity has

entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will

be received and the amount can be measured reliably and is not defamed.

Contract income is included in the year in which the service took place.

The value of donated goods are recognised only on sale as the trustees consider that the costs of valuation outweigh the benefit

to users of the accounts and the charity of this information.

Donated goods and services
Donated goods - the value to the charity of donated goods sold is recognised as income when goods are sold, as it is deemed
impractical to estimate the fair value of donated goods for resale because of the volume of low-value items.

Donated professional services and donated facilities are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the use by the chadity of the
item is probable and that economic benefit can be measured reliably. On receipt, donated professional services and donated
facilities are recognised on the basis of the value of the gift to the charity which is the amount the charity would have been
willing to pay to obtain services or feeTiities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Expenditure and i recoveraBle VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the acgvity for which the expenditure was incurred.

e Tangible fixed assets
All items of capital expenditure below ES00 are written off as incurred.

4 years straight line

3 or 5 years straight line

Depreciation has been calculated to write down the cost of ag tangible fixed assets over their expected useful lives on the
following basis:
Motor vehides
Fixtures, fittings and equipment



Aspim Community Enterpriise (Sheffield) Umited

Notes to the Accounts (continued )
For the year ended 31March 2023

1 Accounting Policies (continuedj
f Trade debtors

Trade debtors are amounts due from customers for services performed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A provision for the impairment of trade debtors is established when

there is objective evidence that the company will not be able to collect all amounts due according to the original terms of
receivables.

g Cash and cash equivalents

Cash and cash equivalents compriise cash on hand and call deposits, and other short-term highly liquid investments that are

readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

h Trade creditors
Trade creditom are obligations to pay for goods or services that have been acquired in the ordinary course of business from

suppliers. Accounts payable are classified as current liabilities if the company does not have an unconditional right, at the end of
the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an

unconditional right to defer settlement for at least twelve months after the reporting date, they are presented as non-current

liabilities.

i Fund accounting
Unrestricted funds are available to spend on acthdties that further any of the purposes of charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for

a specific purpose.

Resb icted funds are to be used for specific purposes as laid down by the donor.

j Defined contribution pemion scheme
The charity contributes to a defined contribution pension scheme for the benefit of the employees. The pension costs charged

against net incoming resources are the contributions payable to the scheme in respect of the accounting period in accordance

with FRS102.

k Operating lease rentals

Rentals under operating leases are charged to the Statement of Finandal ctivities on a straight line basis over the lease term.

I Taxation

As a charity, the organisation is exempt from tax on income and gains falling within the available tax exemptions to the extent

that these are applied to its charitable objects. No tax charges have arisen in the charity.

m Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties

exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months

from authorising these financial statements. The budgeted income and expenditure is suffident with the level of reserves for

the charity to be able to continue as a going concern.



Aspire Community Enterprise (Shefgeld) Limited

Notes to the Accounts (continued)

For the year ended 31March 2023

2 Income from donations and grants
Unrestricted Restricted

fund funds

f f

Total Unrestriicted

2023 fund

f E

Restricted

funds

f

Total

2022
E

Facey Family Foundation

Sheigeld Tawn Trust

Social Enterprise Support Fund (UnLtd)

The Queen Victoria And Johnson Memorial Trust

Donations

Coronavirus Job Retention Scheme

3,000

10,703

3,000
5,000

10,703

4,072 553
1,961

3,000 3,000

1,500
553

1,961

9W2 13,703 22,775 2,514 4500 7,014

3 Income from charitable actnrities
Unrestricted

fund

Total Unrestricted

2023 fund

f f

Restricted Total

funds 2022
f E

Recydables

Sales
Packing and mailing

Big Ambitions employment support

Traineeships - Employer incentive payments

45,399
104,805

1,345
9,008
1,000

45,399
104~

1,345

1,000

48,119
124,648

975
17,113

48,119
124,648

975
17,113

161457 - 161457 190W5 190,S55

4 Expenditure on charitable activities
Unrestncted Restricted

Note fund funds

f f

Total Unrestricted

2023 fund

f f

Restriicted

funds

E

Total

2022
f

Salaries
Cost of goods sold (induding delivery)

Volunteer expenses and training

Shop expenses
Rent

Rates

Electricity 8 heating

Insurance

Repairs and maintenance

Pnnting postage and stationery

Telephone

Motor running expenses
Marketing and social media campaign

Bank charges
Professional fees including 50 accreditation

Fees and subscriptions

Depreciation on fixed assets
Sundry expenses
Trustee payments re administration and

fundmising

Independent examiner's fee

103,017
20,084

26,659
974

2,164
2,787

833

1,143
5,600
2,111
1,488

405
985

1,383
177

3,252
S94

3,706

4,185
2,060
1,497

2,550

106,723
20,084

8,100
2,060

28,156
914

2,164
2,787

833

1,143
5,600
4,661
1,488

405
985

1,383
171

3,252
894

90,786
22,610
1,934
3,109

26,309
1,930
1,716
3,549
2~

673
1,068
6,219

1,121
1,735

3,431
104

3,113
720

4,794

90,786
22,610

6,728
3,109

26,309
1,930
1,716
3,549
2,038

673
1,068
6,219

990
1,121
1,735

872
3,431

104

3.113
720

177471 13,998 1923%9 174,027 4,194 178,821



Aspire Community Enterprise (Sheffield) Umited

Notes to the Accounts (condnued)

For the year ended 31March 2023

5 Trustees remuneration, benefits and expenses
The charity trustees were not paid or received any other benefits from employment with the Charity in the year (2022: Enil).

neither were they reimbursed expenses during the year (2022: Enil), in their role as trustees.

Patricia Parkin was paid an honorarium of E2,832 during the year for providing administrative services to the charity (2022:

E2,580).

Uz Grasses trustee was paid to be a fundraiser during the year. She was paid f420 during the year for providing fundraising

services to the charity (2022: 6533).

The above supplies of goods and services are allowable under the memorandum of association. No other trustees received

payment for professional or other services supplied to the charity.

6 Staff Costs and Numbers
2023 2022

E E

Salaries
Employer's Nl contributions

Employer's allowance
Employer's pension contribution

104,351 89,164
6,696 5,105

(5,000) (4,000)
676 517

106,723 90,786

No employee received emoluments of more than E60,000 (2022: nil): The average number of employees during the year was 6.8
(2022: 6.7).

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the

company in an independently administered fund. The pension cost chare represents contributions payable by the company to
the fund.

7 Fees paid to the independent examiner's organisation

Independent examination fee

There were no other fees payable to the independent examineCs organisation during the year.



Aspire Community Enterprise (Sheffield) Umited

Notes to the Accounts (continued)

For the year ended 31March 2023

8 Tangible feed assets
Fixtures,

Motor fittings ik

vehicles equipment

6 E
Total

Cost or Valuation

As at 1April 2022 16,255 18,699 34,954

As at 31March 2023 16,255 1S,699 34,954

Depredation
As at 1April 2022
Charge this period

16,109
146

16,785
1,237

32,894
1,3S3

As at 31 March 2023 16,255 1S,022 34,277

Net Book Value

As at 31March 2023 677 677

As at 31 March 2022 146 1,914 2,060

2023 2022
E f

Trade debtors
Prepayments
Other debtors

8,641 12,190
1,126 626

99 995

10 Creditors: amounts falling due within one year

9,866 13,811

2023 2022
E E

Trade creditors

Accruals

Other taxes and social security

5,253 6,448
894 720
850 74

6,997 7,242



Aspire Community Enterprise (Sheflield) Limited

Notes to the Accounts (continued)
For the year ended 31March 2023

11 Designated funds
Brought Carried

fmvmrd Inmme Expenditure Transfers forward
f f f f

Match funding for new vehicle 25,000 (16,717) 8,283

25,000 (16,717) 8483

Carried

Transjirrs forward
E E

Match funding for new vehkde

The trustees had set aside f25,000 to be available for match funding for a new vehicle. Several grants were promised for this,

and so only the remaining balance required has been kept (the vehicles were purchased in May 2023).
Prior year comparison Bmught

forward
E

Match funding for new vehicle 25,0DD 25,000

25,00D 25,0OD

12 Restricted funds
Bmutdrt
forwanl

f
Incame Expenditure

f f

Cerned
forward

E

Sheffield Philanthropic fund

Sheffield Futures - dyslexia software/driving lessons

Volunteer expenses

Sodal Enterprise Support Fund (UnLtd)

256
400

1,185 3,000
10,703

(4,185)
(9,813)

256
400

11)41 13,703 (13,998) 1,546

Sheffield Phganthropic fund

These monies were given towards shop fitting expenditure.

Shaffield Futures - dyslexia software/driving lessons

Money was given to purchase dyslexia software. The funders enabled this to be spent on driving lessons instead and these wili

be undertaken as soon as is reasonable given COVID-19 restrictions.

Volunteer expenses
Money given by the The Harry Bottom Charitable Trust and Facey Family Foundation towards volunteer expenses.

Social Enterpriue Support Fund (Unktd)

Money given to support rent and real living wage increases, shop refurbishment and a social media campaign.

Prior yeor comparison Bmught

forword
E

Carried

Income Expenditure Transfem forward
E E E

She/field Philonthropic fund
She//feld Futures - dyslexia softrmrejdriving lessons

Volunteer expenses

256
40D

1,479

256
400

45500 (4,7W) 1,185

5 555 5,555 ~555 1,841



Aspim Community Entnrprise (Sheffield) Umited

Notes to the Accounts (continued)

For the year ended 31March 2023

13 Analysis of net assets by fund
General Designated

Funds Funds

f f

Restricted

Funds

6

2023
Total

6

Fixed assets
Cunent assets
Current liabilities

677
72,908
(6,997)

1,546
677

82,737
(6,997)

1,546 76,417

Prior year comparison General

Funds

6

Designated
Funds

Restricted
Funds

2022
Total

Fixed assets
Current assets
Current liabilities

2,060
62,008
(7,242)

25,000 1,841
2,060

(7,242)

56@26 25,000 1,841 83,667

14 Related party transactions
The charity received grants of f5,000 from the 5heffield Town Trust, as part of their subscription list, of which James Fulton is a

mutual trustee. He did not take any part in deciding upon this grant.

(2022: The charity received a grant of C1,500 from The Queen Victoria And Johnson Memorial Trust, of which James Fulton is a

mutual trustee. He did not take any part in deciding upon this grant. )

There were no further related party transactions during the year other than those noted in note 5.

15 Operating lease commitmenla

As at 31March 2023 the charriy was committed to making the following payments under operating leases as follows:
2023

6
2022

6

Payable within 1year
Payable between 1-5years

7,021 5,987

7,021 5,987
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Aspire Community Enterprise (Sheffield) Limited

Directors' annual report
For the year ended 31 March 2022

The trustees are pleased to present their annual directors' report together with the financial statements of the
charity for the year ending 31 March 2022 which are also prepared to meet the requirements for a directors' report

and accounts for Companies Act purposes.

The financial statements comply with the Chanties Act 2011, the Companies Act 2006, the Memorandum and

Articles of Association, and the charities Statement of Recommended Practice (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland; FRS 102)
issued in October 2019.

Structure, governance and management

The organisation is a charitable company limited by guarantee, incorporated on 9 January 2001 and registered as a

charity on 19 October 2006. The company was established under a Memorandum of Association (as amended in

2006) which established the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being wound up members are required to contribute an amount not

exceeding 61.

Overall management of the charity is the responsibility of the trustees who are elected and co-opted under the
terms of the constitution. Day to day project activity is managed and carried out by volunteers and paid staff.

Charitable Alms and objectives

The objects of the Charity are:
1. to relieve the poverty of those in need in the United Kingdom.

2. to advance the education of, provide training for and otherwise assist those in need in the United Kingdom to
enable them to obtain paid employment.

3. to promote the improvement and development of, and promote and provide opportunities for the improvement

and development of, the performance and skills of individuals involved in the provision of education and training

for the public benefit provided by the charity and others in such a way that they are more effective and able to
achieve the objects.

(The expression 'those in need' means those who are poor (as poverty is understood by the law relating to charities)

or who are otherwise disadvantaged by reason of homelessness, or impairment of mental or physical health or

ability, or unemployment or of personal histories of alcohol- or drug-abuse or crime. )

The charity meets their objectives through the provision of employment experience and training for the iong term

unemployed and marginalised.

Whilst planning their activities the trustees have had regard to the guidance issued by the Charity Commission on

public benefit.

VAS Community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Directors' annual report - continued
For the year ended B1 March 2022

outAs ire

Aspire Community Enterprise is located in one of the most deprived neighbourhoods of Sheffield. We aim to achieve,
and in large part support, our charitable objectives through the sales we generate from the donations of IT

equipment and other items we receive from local people and organisations. In this way we can provide our
volunteers, and people on work placement, with a diversity of workplace roles, requiring a range of skills and skill

levels, in a secure workplace environment in which every individual contributes to the success of the business.

We are very much rooted in our community, both in terms of the city and also the neighbourhood in which we are
based. Our employees and the people who come to us to gain work experience and acquire workplace skills are
drawn from local communities which are facing severe social and economic challenges. The people who come to us

for work experience are those who face the most significant challenges in securing and holding meaningful, well-

paid employment because of economic, social, psychological and health issues. Most have never worked before or
are long-term unemployed. At Aspire they can:

~ acquire the habit and disciplines of the workplace;
~ build their social interaction and work collaboration skills;

~ establish their potential and work to develop new skills; and learn how to present themselves to potential
employers in the wider economy.

We are also rooted in our community through our links with the many public and voluntary agencies involved in

supporting the most disadvantaged people in our city and it is these agencies which are the sources of most of the
people who are referred to us to gain work experience. In our day-to-day activities we also work with, and provide
a wide range of services to, local charities and third sector organisations, activities which benefit our community and
enrich the work experience opportunities we provide.

In our business activities we sustain our local community links throughout. The IT systems we refurbish and resell

provide affordable computers for local people and organisations, such as local schools and charities, thereby
providing them with access to internet-based services.

The main items for which we seek external funding are financial support to assist with our volunteers' costs, main(y

travel and meals, and funding to help with the purchase of significant capital items of equipment.

Activities and achievements

Covid has continued to impact on our performance this year as the country began to emerge from the third lockdown
in April 2021. This has affected our income streams which have been variable throughout the year but thanks to the
commitment hard work and flexibility of our Volunteers, Employees and Trustee Board we have managed to weather
another difficult year

Business Performance

The year started slowly with a slow trickle of donated goods. Sheffield City Council and the Universities both
confirmed they would renew their donations but it took a while for this to start to impact on our income and the
donations have fluctuated throughout the year. 2 members of staff were still receiving furlough payments at the
beginning of the year and we received our final payment in June. These turbulent times we are experiencing have

prompted much introspection for us and several discussions about changes that are needed and the future direction
of the business given the changing times and continuing impact of externa I events beyond our control

The Trustee Board agreed that we needed to address our social media presence and contracted a local Media

Company (OML Media) to promote our brand and increase awareness. This was successful and has raised awareness
of Aspire to a wider audience and we have welcomed new customers and an increase, albeit small, in donations
from the public but it is such donations that have kept us solvent over the past 2 years.

VAS Community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Directors' annual report - continued

Far the year ended 31 March 2022

We took advantage of the Governments Kickstart Scheme and in total have welcomed 4 Kickstart team members-
the first of whom has already left to start permanent employment. They have been deployed in the different teams

within Aspire and have helped us get back on our feet again. We also started to take on more volunteers again over

the year and now have 8 plus the Kickstarters and there's a buzz of activity about the place again. We' re now back

to delivering our core charitable activity. We' ve also employed a full time driver as an essential part af the team.

Workin with Volunteers

We started receiving regular referrals of volunteers again in the latter part of 2021 including 4 Kickstarters. We are

working with Big Ambitions, Opportunity Sheffield, Skills Training and Sheaf Training who are sponsoring a supported

internship. Each one of our volunteers has their own individual issues to overcome and all progress at a speed they

find comfortable. For example, one volunteer who has numerous health issues is testing himself to see how much

he can do within his health boundaries. Fie does this in a supported environment where he won't be expected to
do more than he can. This will help him target his search for appropriate work. It can also take time to find a role

that best suits volunteers, where they can shine and take pride in their work.

Whilst only 1 of our recent volunteers has so far left to take up paid work, our other volunteers are making great

strides in their ability to get used to a routine of working, team skills, developing marketable skills in either recycling

or technical tasks, and gaining confidence in their own abilities. The supportive, tolerant environment we provided

pre-Covid has now returned. We now have an excellent team of 2 volunteers and a Kickstarter in the shop which

has struggled with just one volunteer and the shop manager throughout Covid. One volunteer is working well in our

Data Wiping Unit and the others work in the Recycling Unit. At time of writing we have 8 volunteers but we have

the capacity to increase this and are working with referring agencies to find new volunteers

We are always proud when aur volunteers achieve paid work but are just as proud of those who see improvement

in their self-esteem, mental health, ar confidence in their ability and as we emerge from the impact of Covid we are

seeing this in our recent volunteers which is a success that cannot be measured

Other Achievements

Last year the Trustees made a commitment to achieving the Real Living Wage for all our employees instead of the

National Living Wage (formerly the minimum wage) and at the Trustee meeting of 16 March 2022 it was agreed that

all hourly paid employees would receive the Real Living wage and that salaried staff would receive the same

percentage increase. We are now in the process of applying for the Real Living Wage employer accreditation.

We have almost completed the review of aur Memorandum and Articles, delayed by circumstances beyond our

control and we anticipate that the new document should be approved by the Charity Commission within the next

few months. We have also written a Financial Controls Policy for the business.

Following our successful achievement of ISO 27001 IN 2020/21 we have now been subject to a review examination

and been recertified

We have also welcomed 2 new trustee appointments to our Board.

It's been a challenging year financially for the reasons previously detailed and it has impacted on our performance.

Despite this we achieved a total income of E197,874 inclusive of furlough payments and funding (see below).

Through careful cost control we have limited expenditure to E178,821 resulting in a surplus of E19,093. This end

figure exceeds last year.

~Fund(n

This year we were successful in securing a further grant from the Facey Foundation of E3,000 towards providing free

meals for our volunteers. We have received funding of E17,113in respect of our 4 Kickstart employees in partnership

with Big Ambitions and at the start of the year received final furlough payments of E1,961 as we started to come out

of lockdown.
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Aspire Community Enterprise (Sheffield) Limited

Directors' annual report - continued
For the year ended 31 March 2022

Future Plans

The year ahead seems to look more ominous every day for businesses and charities. Rising fuel costs, other cost of
living increases and global shortages of many resources all combine to create challenges for us going forward and
it's difficult to predict how it will impact on us. Most of our pre-pandemic donors of IT equipment are back on board
so we are focussing on recycling in order to keep our core business going but we can't yet assess the current level of
inflation will impact on demand for our products.

We are looking to future proof our current business activities as we need to ensure our vehicles meet the local
environment regulations —specifically the Clean Air Zone which will be enforced in Sheffield in the near future. It
should have been implemented in April 2022 but Sheffield City Council has delayed it because of the obvious impact
on businesses in the current climate. All our company vehicles need to be able to travel citywide without incurring
a penalty charge so we will be seeking to update our vehicles to Euro 6 requirements.

We are always looking for ways to increase our charitable activity within our remit, and are in the early stages of
planning a new project which will expand the amount of recyclable materials we collect and process and will be of
much benefit to the community.

Funds and reserves policy

The directors reviewed the reserves policy and determined that the minimum level of free reserves should be
E55,000. This is, should the need arise, the amount needed to support a controlled closing down of operations
which would cost circa E47,000 and an additional amount of 68,000 to cover fuel costs in the year 22/23 given the
massive increases that are forecast and the uncertainty of any state intervention for the charitable sector.

Given the volatility and uncertainty in business conditions due to global events and the UK's cost of living crisis and
other economic uncertainties that have carried through into the current year, the trustees consider that this will

support the business through these uncertainties

The charity's free reserves (general funds excluding fixed assets) as at 31 March 2022 were E54 766 (2021:F56,988).

This year, in order to meet costs incurred through changes in legislation, the trustees have designated an amount of
E25,000 as match funding, to be held in order to purchase a van that is compliant with Euro 6 requirements if we
are not able to fund this through other means.

Directors' responsibilities for the financial statements

Company law requires the directors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the company at the end of the year and of the surplus or deficiency for the year
then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies and then
apply them on a consistent basis, making judgements and estimates that are prudent and reasonable. The Trustees
must also prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any
time, the financial position of the company, and enable them to ensure that the financial statements comply with
the Companies Act 2006. The directors are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud or other irregularities.

VAS Community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Directors' annual report - continued
For the year ended 01 March 2022

Small company provisions:

This report has been prepared in accordance with the special provisions for small companies under Part 1S of the

Companies Act 2006.

The directors declare that they have approved the directors' annual report above on

Signed on behalf of the direct rs:

Print name;
Director

VAS community Accountancy



Independent examiner's report to the directors of Aspire Community Enterprise (Sheffield) Limited ('the
Company' )

I report to the charity directors on my examination of the accounts of the Company for the year ended 31 March
2022.

Responsibilities and basis of report

As the directors of the Company you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006 Act').

I-laving satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your company's accounts
as carried out under section 14S of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 14S(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to organisations preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached,

Signed:
Sarah Llgh oot, FCA DChA

Employee of:
VAS Community Accountancy
The Circle

33 Rockingham Lane

Sheffield

51 4FIN

Date: 8S No'nays(kr

VAS Community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Statement of Financial Activities

(incorporating the income and expenditure account)

For the year ended 31 March 2022

Income from:

Unrestricted Restricted

funds funds

Notes f f

Total Unrestricted Restricted Total

2022 funds funds 2021

f f f f

Donations and grants

Charitable activities 3 190,855 190,855 107,660

2 2,514 4,500 7,014 31,268 6,420 37,688

107,660

Investment income- bank interest

Total income 193,374 4,500 197,874 138,942 6,420 145,362

Expenditure on:

Charitable Activities 4 174,027 4,794 178,821 124,777 5,683 130,460

Total expenditure 174,027 4,794 178,821 124,777 5,683 130,460

Net income/(expenditure) 19,347 (294) 19,053 14,165 737 14,902

Transfer between funds 12 195 (195)

Net movement in funds 11 19,347 (294) 19,053 14,360 542 14,902

Total funds brought forward 62,479 2,135 64,614 48,119 1,593 49,712

Total funds carried forward 81,826 1,841 8~ 667 62478 2, 136 64,614

VAS Comm umty nccount6 ncy



Aspire Community Enterprise (Sheffield) Limited

Balance Sheet

As at 31March 2022

Notes

Total

2022
f

Total

2021
f

Fixed assets
8 2,060 9.491

Current assets
Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year 10

13,811 10,281

75,038 54 708

88,849 64,989

(7,242) (5,866)

Net current assets
81,607 69,123

Total assets less current liabilities
83,667 64,614

Creditors: amounts falling due after more than one year

Total net assets
83,667 64,614

Funds of the Charity

General funds

Designated funds

Total unrestricted funds

Restricted funds
12

81,826

1,841
62,479

2,135

56,826 62,479

25,000

Total funds
13 83 667 64,614

For the year ending 31 March 2022 the company was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act

2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small

companies' regime.

Approved by the Board on 6 i 1 ~~~ and signed on behalf of the board by:

Print name:
Director VAS Community A ceo unt8 ncy



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts
For the year ended 31 March 2022

1 Accounting Policies

(a) General

Aspire Community Enterprise (Sheffield) Limitedis a charitable company in the United Kingdom limited by guarantee. In
the event that the charity is wound up the liability in respect of the guarantee is limited to E1 per member of the charity.
The address of the registered office is given in the company information on page 1 of these financial statements.

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (second edition), the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS102) and with the Charities Act 2011. The financial statements have taken advantage of the
exemption to prepare a Statement of Cash Flows.

The charity meets the definition of a public benefit entity as defined under FRS102. The financial statements are
presented in sterling which is the functional currency of the charity and are rounded to the nearest E1,

(b) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s)
of income have been met, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

Contract income is included in the year in which the service took place.

The value of donated goods are recognised only on sale as the trustees consider that the costs of valuation outweigh the
benefit to users of the accounts and the charity of this information.

(c) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable
that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

(d) Tangible fixed assets
All items of capital expenditure below E500 are written off as incurred.

Depreciation has been calculated to write down the cost of all tangible fixed assets over their expected useful lives on the
following basis:

Motor vehicles

Fixtures, fittings and equipment
4 years straight line

3 or 5 years straight line

VAS Community Accountancy 10



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)
For the year ended 31 March 2022

1 Accounting Policies (continued)
(e) Trade debtors

Trade debtors are amounts due from customers for services performed in the ordinary course of business,

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using
the effective interest method, less provision for impairment. A provision for the impairment of trade debtors is

established when there is objective evidence that the company will not be able to collect all amounts due according to the
original terms of receivables.

(f) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that
are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

(g) Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if the company does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

(h) Fund accounting

Unrestricted funds are donations and other income receivable or generated for the objects of the organisation without
further specified purpose and are available as general funds.

Restricted funds are to be used for specific purposes as laid down by the donor.

(i) Defined contribution pension scheme
The charity contributes to a defined contribution pension scheme for the benefit of the employees. The pension costs
charged against net incoming resources are the contributions payable to the scheme in respect of the accounting period
in accordance with FRS102.

(j) Operating lease rentals

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis over the lease

(k) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is

sufficient with the level of reserves for the charity to be able to continue as a going concern.

VA5 community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)

For the year ended 31 March 2022

2 Income from donations and grants
Unrestricted

fund

f

Restricted

funds

f

Total

2022
f

Unrestncted

fund

f

Restricted

funds

f

Total

2021
f

Facey Family Foundation

The Queen Victoria And Johnson

Memorial Trust

The Harry Bottom Charitable Trust

Social Enterprise Exchange

Sheffield City Council - Covid support

grant

Donations

Coronavirus Job Retention Scheme

553

1,961

3,000 3,000

553
1,961

1,500 1,500

10,000
3,892

17,376

2,000

2,000
2,420

2,000

2,000
2,420

10,000
3,892

17,376

2,514 4500 7 014 31,268 6,420 37,688

3 Income from charitable activities
Unrestricted

fund

F.

Restricted
funds

f

Total
2022

f

Unrestricted

fund

f

Restricted

funds

f

Total
2021

f

Recyclables

Sales

Shop sales

Packing and mailing

Big Ambitions employment support

Student placement fees

48,119
95,538
29,110

975
17,113

48,119
95,538
29,110

975
17,113

23,248

60,160
23,134

978

140

23,248

60,160
23,134

978

140

190,855 190,855 107,660 107,660

VAS community Accountancy



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)
For the year ended 31 March 2022

6 Staff Costs and Numbers

2022 2021
E E

Salaries

Employer's Nl contributions

Employer's allowance

Employer's pension contribution

89,164 56,536
5,105 3,042

(4,000) (3,042)
517 266

90,786 56,802

No employee received emoluments of more than f60,000 (2021: nil). The average number of employees during the year
was 6.7 (2021:5.0).

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those
of the company in an independently administered fund. The pension cost chare represents contributions payable by the

company to the fund.

7 Fees paid to the independent examiner's organisation

2022
E

Independent examination fee too

Other fees paid to the independent examiner's organisation:
Software subscription 633

8 Tangible fixed assets

Fixtures,

Motor fittings Ik

vehicles equipment

E E

Total

E
Cost or Valuation

As at 1 April 2021

As at 31 March 2022

16,255 18,699 34,954

16,255 18,699 34,954

Depreciation

As at 1 April 2021
Charge this period

13,916
2,193

15,547

1,238
29,463

3,431

As at 31 March 2022 16,109 16,785 32,894

Net Book Value

As at 31 March 2022 146 1,914 2,060

As at 31 March 2021 2,339 , ct ccct

VA1 c Ammo mty Acoovoto ocr 14



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)

For the year ended 31 March 2022

4 Expenditure on charitable activities
Unrestricted Restricted

Note fund funds

E E

Total Unrestricted Restricted Total

2022 fund funds 2021
E E E E

Salaries 6
Training costs

Cost of goods sold

Volunteer expenses

Shop expenses

Rent

Rates

Electricity & heating

Insurance

Repairs and maintenance

Printing postage and stationery

Telephone

Motor running expenses

Marketing

Bank charges

Professional fees including ISO accreditati

Fees and subscriptions

Depreciation on fixed assets

Sundry expenses

Trustee payments re

administration and fundraising 5

Independent examiner's fee 7

90,786

22,610
1,934
3,109

26,309
1,930
1,716
3,549

2,038
673

1,068
6,219

990
1,121
1,735

872

3,431
104

3,113
720

90,786

4,79

3,113
720

22,610
4 6,728

3,109
26,309

1,930
1,716
3,549
2,038

673
1,068
6,219

990
1,121
1,735

872
3,431

104

56,802
180

16,225

2,445

23,909
1,176
1,127
3,549

595
406

1,068
3,376

837
1,815
3,842

3,430
702

2,693
600

2,521
742

2,420

56,802
180

16,225

4,966
742

23,909
1,176
1,127
3,549

595
406

1,068
3,376

837
4,235
3,842

3,430
702

2,693
600

174,027 4,704 170,826 124,777 6,603 130.460

5 Trustees remuneration, benefits and expenses

The charity trustees were not paid or received any other benefits from employment with the Charity in the year (2021:

Enil). neither were they reimbursed expenses during the year (2021; Enil), in their role as trustees.

Patricia Parkin was paid an honorarium of E2,580 during the year for providing administrative services to the charity

(2021: E2,400).

Liz Grasso, a trustee was paid to be a fundraiser during the year. She was paid E533 during the year for providing

fundraising services to the charity (2021: E293).

The above supplies of goods and services are allowable under the memorandum of association.

VAS Community A ceo unta my
13



Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)
For the year ended 31 March 2022

12 Restricted funds - continued

Prior yeor comparison Brought

forword

f
Income

f
Expenditure

E
Tronsfers

f

Carried

forward
f

Sheffield Philonthropic fund

Sheffield Futures- dyslexio software/driving lessons

Social Enterprise Exchange

Volunteer expenses

/5027001 Accreditation

998
400
195

4,000
2,420

(742)

(2,521)
(2,420)

(195)

256
400

1,479

13 Analysis of net assets by fund
1,593 6,420 (5,683) (195) 2,135

General

Funds

E

Designated

Funds

f

Restricted

Funds

2022
Total

E

Fixed assets
Current assets
Current liabilities

2,060
62,008
(7,242)

25,000 1,841
2,060

88,849
(7,242)

56,826 25,000 1,841 83,667

Prior year comparison General

Funds

f

Designated

Funds

f

Restricted

Funds

f

2021
Totol

f

Fixed assets
Current assets
Current liabilities

5,491
62,854
(5,866)

2,135
5,491

64,989
(5,866)

62,479 2,135 64,614

14 Related party transactions
The charity received a grant of E1,500 from The Queen Victoria And Johnson Memorial Trust, of which James Fulton is a

mutual trustee. He did not take any part in deciding upon this grant.

There were no further related party transactions during the year other than those noted in note 5.

15 Operating lease commitments
As at 31 March 2022 the charity was committed to making the following payments under operating leases as follows:

2022 2021
6 f

Payable within 1 year

Payable between 1-5 years
5,987 6,377

a,aat a, att
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Aspire Community Enterprise (Sheffield) Limited

Notes to the Accounts (continued)

For the year ended 31 March 2022

9 Debtors
2022 2021

f f

Trade debtors

Prepayments

Other debtors

12,190 8,856
626 626
995 799

10 Creditors: amounts falling due within one year

15,811 16,281

2022
f

2021
f

Trade creditors

Accruals

Other taxes and social security

6,448 4,599
720 600

74 667

7,242 5,866

11 Designated funds
Brought Carried

forward Income Expenditure Transfers forward

f f f f

Match funding for new vehicle 25,000 25,000

25,000 25,000

Match funding for new vehicle

The trustees have set aside f25,000 to be available for match funding for a new vehicle.

12 Restricted funds
Brought

forward

f
Income Expenditure

f f
Transfers

f

Carried

forward

f

Sheffield Philanthropic fund

Sheffield Futures - dyslexia software/driving lessons

Volunteer expenses

256
400

1,479 4,500 (4,794)

256
400

1,185

2,155 4.568 ~4,794 1,841

Sheffield Philanthropic fund

These monies were given towards shop fitting expenditure.

Sheffield Futures - dyslexia software/driving lessons

Money was given to purchase dyslexia software. The funders enabled this to be spent on driving lessons instead and these

will be undertaken as soon as is reasonable given COVID-19 restrictions.

Volunteer expenses
Money given by the The Harry Bottom Charitable Trust and Facey Family Foundation towards volunteer expenses. 61,185

remains at the year end to be spent on volunteer travel.

VAs communlty Accountancy ts
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Aspic Community Ftuerprbe ( hellield) Umitud

Duuctmr' annual report
For the year ended 31March 2021

The trustees are pleased to present their annual directors' report together with the financial statements of the

charity for the year ending 31March 2021 which are also prepared to meet the requirements for a directors' report

and accounts for Companies Act purposes.

The finandal tatemenW comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and

Artie/es ofAssociation, and the charities Statement of Recommended Practice (applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland; FRS 102)
issued in October 2019.

The organisation is a charitable company limited by guarantee, incorporated on 9 January 2001 and registered as a

charity on 19 October 2006. The company was established under a Memorandum of Association (as amended in

2006) which established the objects and powers of the chafiitable company and is governed under its Artides of
Association. In the event of the company being wound up members are required to contribute an amount not

exceeding E1.

Overall management of the charity is the responsibility of the trustees who are elected and co-opted under the

terms of the con titution. Day to day project activity is managed and carried out by volunteers and paid staff.

At our Annual General Meeting, held 23 January 2021, the trustees were unanimous in their desire to recognise the

many years of service given by Prof. Teny tifiey, who resigned from his roles both as trustee and chair of the board

of trustees in September 2019, and of Dr. David Rumsey, who resigned as trustee in October 2019. Both had made

significant contributions to the development of Aspire as a charitable company, the encouragement and

devdopment of new trustees, and to the meetings and deliberations of the board of trustees over the years. In

grateful recognition of their service to Aspire, the trustees agreed that both Terry and David should be invited to
become honorary Patrons of Aspire, under the provision of artide 2.9 of our Articles of ociation, and we were

delighted when both accepted our invitation.

The objects of the Chargy are:
1. to relieve the poverty of those in need in the United Kingdom.

2. to advance the education of, pnwide training for and otherwise assist those in need in the United Kingdom to
enable them to obtain paid employment.

3. to promote the improvement and development of, and promote and provide opportunities for the improvement

and development of, the performance and skills of individuals kwoived in the provision of education and traming

for the public benefit provided by the charity and others in such a way that they are more elfective and able to
achieve the objects.

(The expression 'those in need' means those who are poor (as poverty is understood by the law relating to charities)

or who are otherwise disadvantaged by reason of homelessness, or impairment of mental or physical health or
abiTity, or unemployment or of personal histories of akohol- or drug-abuse or ctfme. )

The charity meets their objectives through the provision of employment experience and training for the long term

unemployed and marginalised.

Whilst planning their activities the trustees have had regard to the guidance issued by the Charity Commission on

public benelit.



Aspire Community naerprise {heffield jUmiaed

Dkectors' annual report - continued
for the year ended gl March 2021

Aspire Community Enterprise is located in one of the most deprived neighbourhoods of Sheffield. We aim to achieve,
and in large part support. our charitable jectives through the sales we twneiate from the donations of IT
equipment and other items we receive from local people and organisations. In this way we can provide our
volunteers, and people on work placement, with a rgversity of workplace rule, requiring a range of skills and skig
levels, in a secure workplace environment in which every individual conuibutes to the success of the business.

We are very much rooted in our inmmunity, both in terms of the rity and also the nrighbourhood in which we are
based. Our emphyees and the people who come to us to gain work experience and acquire workplace skills are
drawn from local communities which are facing severe sorial and economic challenges. The people who come to us
for work experience are those who face the most significant chagenges in semnng and holding numningful, well-
paid employment because of economic, social, psychological and health issues. Most have never worked before or
are kmgterm unemployed. At Aspire they can:

~ acquire the habit and disdpgnes of the orkplace;
~ build their social interaction and work collaboration skills;
~ establish rireir potential and work to develop new skills; and leam how to present themselves to potenrial

employers in the wider economy.

We are also rooted in our community through our links with the many public and voluntary wpxuhn invohred in

supporting the most disadvantaged people in our city and it is these agencies which are the sources of most of the
people who are referred to us to gain work xpenence. In our day-to-day acrivlfies we also work with, and pnnade
a wide range of sennces to, local charities and third mctor organisations, a tivities which benelit our community and
enrich the work experience opportunities we provide.

In our business activities we sustain our local community links throughout. The IT systems we re-furbish and re-seg
provide affordable computers for Iornl people and organisations, such as hrcal schooh and chamies, thereby
providing them with access to internet-based services.

The main items for whkh we seek external funding are finandal support to assist with our tunteers' costs, mainly
travel and meal», and funding to help with the purchase of sign Tiicant capital items of equipment.

The whole of this year has been dominated by the Covid crisis and this has impacted heavily on Aspire's business
performance and our ability to fuifil our charitable objectives. Thanks to the dedication and mmmitment of Dave
Metcalfe, our paid staff and our core volunteers, Aspire has come through the past year not entirely unscathed, but
in much better condnion than we could have predicted at this time last year.

jjtfijgehk2gfjormance

The immediate effects of the first krckdown, in the first three months of last year, were a sudden halt in donations
of IT equipment from all of our main donors, the insure of the shop and the placement of all of our salaried staff
on furlough. We did not see a rignificant remvery in donations of stock until late in the autumn and they only began
to reach pre-Covid Ievrds towards the end of the finandal year. At one point it was the elforts of 2 of our core
volunteers who kept a fiow of income from sales of materials for recycgng while ag our paid staff were on furiough.

Staff gradually returned from full-time furlough from June onwards, but reduced business activity meant that we
had to take advantage of the more flexible part-time furlough arrangements. A uccessful public appeal for stock on
abdal media brought in some IT equipment and a wide range of other items for re-sale and recyding donated by
members of the public. These helped to generate some additional income from sales. The campaign also helped to
raise the profile of Aspire in the community and we continue to receive igniTicant mlumes of donated by members
of the public.



Directms' annual report - continued

For the Tear ended Ui Marsh 2021

The later lockdowns had less of an impact and we did recehie donations from our main donors, albeit at lower

wdumes. In particular volumes of donated laptops have been low throughout the year, at a time when demand for

lapto ps to support homeworking and home schooling has been very high.

The highlight for the year was our attaimnent of ISO 27001 cenification, an achievement which was the result ofthe
concentrated effort of General Marwger and our Data Security Manager. AU of the companies which had expressed

an interest in working with Aspire, once we had become certifie, have been contacted and the signs are that a good

proportion wig start to send us donations of equipment in the coming months. Our first arrangement with an NHS

pnwider has been agreed and will result in a monthly mllection of donated equipment. Also, we expect to restart

regidar collections from ShelfieM City Councg - under the terms of a new agreement with the Councg, replacmg the

previous agreement with Capita —in the near future.

Perhaps the most serious impact of the Covid emergemy, the estricfiom which have been imposed throughout the

year and the additional impact of the lockdowns, has been upon our core charitable activity of providing work

experience opportunities for people at severe disadvantage in the labour market. For long periods during the year,

we have not been able to accommmfate more than a cure of 2 or 3volunteers in our premises. The combination of
social distancing requirements, volunteers who needed to shield, the absence on furlough of paid staff who would

be needed to supendse volunteers, and the lack of work tasks for volunteers to carry out has meant that we have

not shirred any new volunteers over the course of the year. It was only from the beginning of 2021 that we were

able to allow the phased return of our existing volunteers and only with the relaxation of lockdown measures since

May that we have been able to bring in new volunteers.

In summary, during the 20/21 year we focused on protecfing the financial viability of Aspire through some very

tfiifictdt and rapidly changing times and we were uccesskd in this, finishing the year with a surplus. The trustees are

satisfied that Aspire continues to be a going concern and able to meet its commitments for at least the next 12
months.

In the 202lir22 financial year we need to focus on rebuilding the core activity for which we exist —providing a safe

and secure emnronment wnhin which we can hidp people at a disadvantage in the labour market gain work

experience, build their confidence, enable them to acquire work and social skills, and support them in the process

of applying for and securing jobs. In collaboration with a managing provider we shag participate in the Government's

Iqckstart scheme to offer up to 6 new job pa ements for 16 to 24 year olds on Universal Credit who are at risk of

long term unemployment.

The Cmrid crisis has impacted signilicantly on our finances ewer the past year.

The key points to note are:

Inmme from charitable actiwfies fie from sales) was 6107,660, more than 634,IXN less than in the 19/20

year and less than our forecast in our business recovery plan. This highlights the impact of the significant

reducbon in donations of high value stock and the resultant eduction in sales revenues.

~ We received a government retail business grant of f10,000 and staff furlough payments of f17,000 during

the year.
As a conmrluenoe, we made a general fund smpius for the year of over 614,NKL
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Directors' annual report - continued
For the year ended 31March 2021

Thanks to our fundraising trustee efforts we have been successful in securing the fogowing grant funding:

~ Social Enterprise Exchange - E2,420 grant towards the consultancy cost associated with achievement of ISO
27001ce~

a Facey Foundation - E2,000 grant for volunteer travel and food expenses.
~ Harry Bottom Trust - E2,000 grant for volunteer travel and food expenses.

The key challenge for Aspire in the 2021/22 year and beyond is to retsuild our unique opmution, fogowing the impact
of the Covid cdsis. After a period of more than 12 months in which we had to limit the number of volunteers we
agowed on site at any one time, several months in which almost ail of our~staff were on furlough, and
significantly reduced volumes of equipment donations, we need to focus on building up our numbers of volunteers
and re-establishing the opportunities we can provide for them to acquire work expedience, social skills and work-
based skills. Tbe achievement of ISO 27001 certification, in february 2021, has been a cdfical step to the future
development of Aspire, both in enabling us to attract equipment donations from which can generate income and in
creating high quality workplace environment within which we can continue to provide work experience
opportunities for people at risk of eudusion fiom the labour market. ~on will enable us to retain, and we
hope deepen, our existing relationships with businesses and organisations which have supported us for many years
with their donations of surplus IT equipment. In addition, we shaH igmuusly seek to build elatiomkips with new
donor aqpnisations, especially the targe b sinesses which have indicated that they would be interested in donating
the surplus IT equipment to Aspire if we were able to provide the professional assurance of ISO certification of our
secure data handling and estruction servims.

Increasing the supply of donated IT equipment will enable us to scale up our IT refurbishment and retail operafiions.
We are aiming to generate an increased income from sales and recycfing of the order of30%over 2021/22 compared
with 2020/21. This will enable us to reinstate our plans to create new employee roles and allow us to expand the
numbers of work experience opportunities for volunteers.

A positive impact of the Covid crisis has been the response of the general public to our requests for donations of It
equipment and a wide range of oiher re-segable items. We are very keen to retain and build upon this support and
to establish stronger links with the communities we serve. During the 2021/22 we shall implement a project to
improve our public presence through a sustained social media campaimi, promoting the range of services we provide
and highlighting the ach evements ofour volunteers. We also intend to explore ways in which we can build stronger
links with the, for example through initiatives to make it easier for people to recyde unwanted items.

The directors reviewed the reserves policy and detemiined that the minimum level of free reserves should be
E25,000 to sustain the resilience of the charity and, if necessary, support a controlled dosing down of operatmns.

The charity's free reserves (unresbicied funds excluding fixed assets) as at 31 March 2021 were ESIk9$$ (2020:
E39,197).

Given the vtdatility and uncertainty in business conditions due to the ongoing impact ofCovid-19 and other emnomic
uncertainties that have cerned through into the current year, the trustees consider that the excess reserves as at 31
March 2021 will support the business through these uncertainties.
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Company law requires the directors to prepare finandal stements for each finandal year, which give a true and

fair view of the state of afiairs of the company at the end of the year and of the surplus or deficiency for the year

then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting policies and then

apply them on a consistent basis, making judgements and estimates that are prudent and reasonable. The Trustees

must also prepare the firmnciat statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any

time. the financial position of the company, and enable them to ensure that the finandal statements comply whh

the Companies Act 2006. The directors are also sponsible for safeguarding the assets of the company and hence

for taking reasonable steps for the prevention and detection of fraud or other irregularities.

Small company pmrisirmsr

Tlis report has been~in coodaauu with the spedal ~for small companies under part 15 of the

Companies Act 2006.

The rfuectors dedare that they have approved the directors' annual report above on j 7 it

Signed on behalf of the directors:
I

print name: I l ~ C3t-I'iCLC7
Director



Indepemlent exaniner's report so the directors of Aspic Community nserprise ( elliehl) Ignited (qhe
Compamfj

I report to the charity directors on my examination of the accounts of the Company for the year ended 31 March
2021.

As the directors of the Company you are responsible for the preparation of the accounts in accordance with the
req irements of the Companies Act 2006 ('the 2006 Act').

Having sat'slied myself that the acmunts of the Company are not required to be audited under Part 16of the 2006
Act and are eligible for independent examination, I report in respect ofmy examination ofyour company's accoums
as carded out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011Act.

Independent examiner's statement

I have completed my examination. I congrm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting recxnds were not kept in respect cfthe Company as required by section 386of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 336 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view which is not a matter considered as part of an
independent examination; or

4. the mxounts have not been prepared in ccordance with the methods and pindples of the Statement of
Recommended Practice for accounting and reporting by charities applicable to organisations preparing
their accounts in accordance with the Finandal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which atsendon
should be drawn in this report in order to enable a prcqwr understanding of the accounts to be reached.

Sa Ughtfoot, FCA DChA

On behalf of:
VAS Community Accountancy
The Grde
33 Rockingham lane
Sheflield

Sl 4FW



Aspire Commurity terprise (Shllield) Umited

Statement of Financial Achier
(incmyorathtg the income and eqxuuHture account)
For the year ended 31March 2021

Unrestricted estrirte Total Unrestricted esricted Total

funds funds 2021 funds funds 2020

Notes E E E E E E

Charitable a tivities

2 31,2686/20 37,688 ~ 4~ 6,100

3 107,660 107,660 141,755 141,755

Invesunent income —bank interest 14 14 37 37

Total income 13$,942 6r420 145,362 143,392 4,500 147,892

Expenditure on:

Charitable Activities 4 124,777 5,683 130,460 122,131 2,741 124,872

Total espenditwe

Net income j(expendiune)

Transfer betrusen funds

124,777 5,6$3 130~ 122,131 2,741 124,$72

737 ~ 21361 1,759 23WO

10 195 (195) - 3JQO (3,820)

Net movement in frmds

Total funds brought forward

Total funds carried fervrard

11 14,360 542 14,902 25,081 (2,061) 23,020

48,119 1,593 49,712 23,038 3,654 26,692

2,135 &4614 48.119 1493 49,712



Aspire Community tetprnse (Sheliield) limited

Balance Sheet
As at 31March 2021

Total Total

2021 2020
g E

6,491 8422

Curmnt assets
Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year

Net current assets

Total assets less current I abgities

8 10,281 11,909
54,70$ 37,105
64,989 49,014

(5~) (8,224)

59,123 40 790

64,614 49,712

Creditors: amounts falling due after more than one year

Total net assets 64.614 49,112

Funds of the Charity

General funds

Restricted funds
62,479

2,135
48,119
1993

Total funds 11 64,614 49,712

For the year ending 31 March 2021 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act
2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small
companies' regime.

Approved bythe guard on ( tl '2 UZ ) and signed on behalf of the board by:

Printname: . r Ml
Director



Aspire Cninmunity Enterpise (Shefiield) Urrdted

Notes to the Accounts

for the year ended 31March 2021

1 Actmmth~ Polides

(a) 6eneral
Aspire Community Enterprise (Sheffiield) llmitedis a charitable company in the United Kingdom limited by guarantee. In

the event that the charity is wound up the liability in respect of the guarantee is limited to El per member of the charity.

The address of the registered office is given in the company information on page 1 of these financial statements.

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting

and Reporting by Charities preparing their accounts in accordance the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (second edition), the Financial Reporting Standard applicable in the United IGngdom and

Republic of Ireland (FRS102) and with the Charities Act 2011. The financial statements have taken advantage of the

to prepare a Statement of Cash Flows.

The charity meets the definition of a public benefit entity as defined under FRS102. The financial statements are

presented in sterling which is the functional currency of the charity and are rounded to the nearest El.

(b) Inaasne

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s)

of income have been met, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' ants or 'revenue' grants, is recognised when the charity

has entitlement tn the funds, any perfonnance conditions attached to the grants have been met, it is probaide that the

income will be received and the amount can be measured reliably and is not deferred.

Contract income is included in the year in which the service took place.

The value of donated goods are recognised only on sale as the trustees ixmsider that the costs of valuation outweigh the

benefit to users of the accounts and the charity of this information.

(c) Expendfiure and irrecoverable VAT

xpenditure is recognised once there is a legal or con tructive obligation to make a payment to a third party, it is probable

that ttlement wiN be requued and the amount of the obggation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

(d) Tangible fixed assets
AN items of capital expenditure below ES00are written olf as intoned.

Depreciation has been calculated to write down the cost of all tangible fixed assets over their expected useful lives on the

following basis:

Motor vehides
Fixtures, fittings and equipment

4 years straigln line

3 or S years straight line



Aspire Community E axrprise (ShefFudd) Umited

Notes to the Accmmts (conthwed)
For the year ended 31March 2021

1 Accounbng Fufictes (confinmnO

(e) Trade debtors
Trade debtors are amounts due from ustomers for services~in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using
the elfective interest method, less provision for impairment. A provision for the impairment of trade debtors is
established when there is objective evidence that the company will not be able to collect all amounts due according to the
original terms of receivables.

(f) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that
are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

(g) Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are dassified as current liabilities if the company does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting ihrte, they are
presented as non-current liabilities.

(h) Fund accounting
Unrestdcted funds are donations and other income receivable or generated for the objects of the organisation without
further pacified purpose and are available as general funds.

Restricted funds are to be used for specific purposes as laid down by the donor.

(i) ttefined centifinNon penshm scheme
The charity contnbutes to a defined contribution pension scheme for the benelit of the mployees. The pension costs
charged against net incoming resources are the contributions payable to the scheme in respect of the accounting period
in accordance with FRS102.

6) OpemSng lease renuds
Rentals under operating leases are charged to the Statement of Finandal Activities on a straight line basis over the lease

(k) Gciing concern
The finandal statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds hdd and the expected level uf income and
expenditure for 12 months from authorising these finandal statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.



Aspire Cornmunhy Entnrprim SShelihdd) Umited

Notes to the Accounts continued)
For the year ended 31March 2021

2 Income front donethms end grants
Un stricted Restricted

funds

E

Total

2020
f

Facey Family Foundation

The Harry Bottom Charitabie Trust
Sodal Enterprise Exchange

hellield Gty Coundl —Ccxrid support

grant

Coronavims lob Retentim Scheme

Sheffield City Council Ward pot
Sheigeid Town Trust

The IG Graves Chariurble Trust

The Woodward Charitable Trust

Bonatknu

10,000
17376

3,IEI2

2,000
2,000
2,420

2,000
2,000
2,420

10,000
17376

32I92

1,000
2,000
1,000

1,000
2~
1,000

500
1,600

~AID DIAID 1.600 450D 6.100

3 Income from charitable activities

Contmct Income
Recydables

Sales

Shop sales

Packing and mailing

Student placement fees

U restricted
fund

f

23,248
60,160
23,134

978
140

Total
2021

f

23,248
60,160
23,134

978
140

U stricted
fund

f

29,961
47~
49,806
14,014

490

Total

2020

29,961
47~
49,806
14,014

490

701.000 . 707500 ~14 755 141,755



Aspire Community terprise ( hellield) Umitud

Notes aa ae Accounts (confinued)
for the year ended 31March 2021

4 Expenifitmo on chrfiable acfivifies

Unrestricted Restricted
Nate fund funds

f f

Total Unrestricted

2021 fund

f

Restricted Total

funds 2020
f f

Salaries 6
Training costs
Cost of goods sold

Volunteer expellses
Shop expenses
Rent

Rates

octridty gc heating

Insurance

Repairs and maintenance

Printing postage and stationery
Telephone

Motor running expenses
Travelling & entertainment expenses
8ank charges

Professional fees
Fees and subscriptions

Depreciation on fixed assets
Sundryexpenses
Raddebts and employeeloan write offs
Trustee payments re

admin stration and fundraising 5
Inde pendent examiner's fee

562RI2

180
16~

2,445

23,909
1,176
1,127
3,549

595
406

1,068
3,376

837
1,8153'
3,430

702

2,693

2,521
742

2,420

562RI2

180
16~
4,966

742
23,909

1,176
1,127
3,549

595
406

1,068
3976

837
4,235
3W2
3,430

702

2~3
600

53,145
160

1,202

18,431
2,277

890
2,705

1,238
1,095
4,276

745
1393
1,276

701
3,430

458
1,901

241

53,145
160

25,643
3,702

241
18,431

2,277

2,705

1,238
1,095
4376

745
1,393
1,276

701
3,430

458
1,901

515
650

124,777 S~ 130y460 122,131 2,741 1242I72

There were no other fees paid to the independent examiner's organisation during the year.

5 Trustees reinuneration, benefits and expenses

The charity trustees were not paid or received any other benefits from employment with the Chadity in the year (2020:
fnil). neither were they reimbursed expenses during the year (202lk fnil), in their role as trustees.

Patrida Parkin was paid an honorarium of f2,400 during the year for providing administrative services to the charity
(2020: f200), and fnil assodated travel expenses (2020i 659).

Go Recyde Limited, a company for which Phil Leedham (a trustee) is the sole shareholder and director, was paid f1,200
for goods supplied at or below market value (2020:f5,837), whilst still a trustee.

Uz Grassony trustee was paid to be a fundraiser during the year. She was paid f293 during the year for providing
fundraising services to the charity (2020:f315).

The above supplies ofgoods and services are allowable under the memorandum of assodation.

vAA community Accountancy
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Notes to the Account (continued)

For the year ended 31March 2021

6 StaS Costs and Numbms
2021 2020

E E

Saladies

Employer's Nl contributions

Employer's alkwrance

Employer's pension contribution

56,536 52,997
3,042 2,273

(3,042) (2,273)
266 148

56.002 53.145

No employee received emoluments of more than E60,000 (2020: nil). The average number of employees duding the year

iuas 5.0 (2020i 5.5).

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those

of the company in an independently administered fund. The penskm cost chare represents contributions payabie by the

company to the fund.

7 Tangible Fumd assets

Cost or Vaiuation

As at 1April 2020

Rxtures,
Maser fittings I

vehides equipment
E E

16,255 18,699

Total
E

As at 31March 2021 16,255

Depredation
As at 1April 2020
Charge this period

11,723
2,193

14,309 262I32

1,238 3,431

As at 31March 2021 10816 15,342 ~lS 63

Net Soak Vahre

As at 31 March 2021 2,339 3,152 5~1

As at 31 March 2020 4,532 4,390 8,922

2021 2020
E

Trade debtors
Pr payments
Other debtors

8,856 11,283
626 626
799

10 201 11 909



Nates to the Accounts (continued)
For Ihe year ended 31March 2021

9 Creditors: amounts falling due within one year
2021 2020

E E

Trade credgors
Accruals

Other taxes and sodal security

4,599 SW2
600 650
667 1,742

S~ 8,224

10 Restricted funds

Income
6

Expenrfitum

g
Transfers

E

Sheffield Philanthropic fund

Shefgeid Futures —dyslexia oltware/driving lessons
Social Enterprise Exchange

Volunteer expenses
ISO 27001 Accreditation

998
400
195

4,000
2,420

(742)

(~21)
(2,420)

(195)

256
400

Sheliie4I Pldianguufdc fund

These monies were given towards shop fitting expenditure.

SheitteM Futwes- dyslerda softwwe/drhrhtg lessons

Money was given to purchase dyslexia software. The funders enabled this to be spent on driving lessons instead and these
will be undertaken as soon as is reasonaMe given COVID-19 mstrictions.

Social nterprim Exchange

Money was given to purchase a shredder. The unspent amount can be retained and used for general purposes, herefore
the balance as been transferred to unrestricted funds.

Volunteer expenses
Money given by the The Hany Bottom Charitable Trust and Fancy Family Foundation towards volunteer expenses. E1.479
remaim at the year end to be spent on volunteer travel.

ISO 27001Accredilahon
Social Enterprise Exchange gave money to enable the organisation to become l50027001 Accredited re information
security management. This was achieved awarded in March 2021.
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Notes to the Accounts (continued)

for the year ended 31Match 2021

10 Restrtud funds ( onthnnut)

Prior your comparison Brought

forward
E

Income

E
Expenditure

E
Transfers

E

Carried

forward

E

Shefflekf Phgan&ropic fund

Shefjf old Futures- dyslexia software/driving lessons

Noa'uanl totting Awanis jur All

Shefjugd Town Trust

Yolunteer expenses

Socdd Enteprlse Exchange (via South ymkshim's

Community Foundation)

2,239

2,820

295

(242)

(2,500)

(2/20)
(2,Ngtj

195

36S4 45IU ~2741 ~9S10 1593

Unrestricted
Funds

E

2021
Total

1

5,491
62,854
(52t66)

2,135
5,491

64,989
(52t66)

Prier year comparison Vnrestricted

Funds

E

geste'cted

Funds

E

2020
Total

E

Fired assets
Current ossets
Cumsnt gabggxer

8,922
47,421
(4224)

1,593
8922

49,014
(8~4)

48.219 2,593 49,712

12 ttetated pasty transacthms
There were no related party transactions during the year other than those noted in note 5.

13 Otpemtfng lease conunihn esne

As at 31 March 2021 the charity was committed to making the following payments under operating leases as follows:

2011 2020
E E

Paya(de within 1year
Payable between 1-5 years
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