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STARTUPONLINE

TRUSTEES'REPORT

Structurg goYemance and management

The Tfustees, who are also directors of the company for th9 purposes,of the Companies Act 2006' present

their report with the unaudited financial ***-*ii. of tne cuarity for the year ended 30 June 2021'

The accounts haye been prepared in accordance with the accounting policies set out in note 1 to the

accormts and comply ;#-;; Memorand*m *O e"i"t"s of Associition dated 6 June 2006 and in

accordance wi& the provisions applicable to companies t". 
-bit9t 

to the. small companies regime as set out

in parr 15 of the Companies ect im,e and in accor?ance with the Charities SORP (FRS 102)'

The charity also ope.rates with the working name of *SAr&p" and projects have used "stattupnow"' for

exanrple te *Sa.n p"ow for W'omen" project'

The charity is a company limited by guaranree; it was incorporatd on 1 June 2006 and granted chariable

stahrs on 2g August zooo. rne Trusiees, who are also the directors for the purpose of company law, who

served drring &e Year were:

M. J- Hamilton (Chair of Thrstees and Director)

P. Graham (frusttraadDirector)

S. O'Hara (frustee ard Director)

The Trustee Board continues to provide strong support and guidance to the Charity as it delivers iE

current programme of work wi&in 'tsreaking the Cycle" and continues to monitor &e opportunities for

further project work within the worrrell ex-offender sector-

None of the Trustees has any benefrcial interest in the company. All of the Trustees are members of the

company and guarantee to contribute f 1 in the event of a winding up-

Nerv appointnrents are made by formal resolution at duly convened Trustee meetings. New Trustees

receive a copy of the constitution and training is undertaken when considered appropriate. The Chief
Executir.e reports to the Trustees on a regular basis and refers to them for all mafor decision making" The

Trustees haye assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the maior risks.

Objectives and activities

The charity s objective is to reduce re-offending by supporting women ex-offenders and prevent offending
by supporting disadvantaged yormg women towards further education, emplolment or seH-errploynrent
outcomes for the public benefrt in such ways as may be ftought fit.

The Trustms have paid due regard to Public Benefit guidance issued by &e Charity Commission in
deciding what activities the charity should undertake.

?
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Achievements and Performance

Startup s activity over the year ending 30 June 2O21 has beea conducted whilst the pandemic has been

actiye. Against that background, the Charitv is nevertheless able to report on achievements and

perfornrance derived from delivery which has taken place almosteatirely online viaZoom.

The Breaking the Cycle programme is now in its sixth year and continues to draw on experience gained

&om the Startupnow for'Women projmt. Breaking &e Cycle's primary aim remains &e prevention of
offending amongst disad!-aataged and tutnerably housed young women living in areas of urban

deprivation and for those amongst the cohort who are ex-offenders, to preYent re-offending.

Over the last two years support has expanded to include young women facing major challenges in their
liyes across five counties. In &e context of periodic isolation through lockdown, the emotional fragility of
the young \*.omen has been highlighted very starkly, and our delivery has had to evolve to ensure that

confidence building and sharing amongst peers has had sufficient weight in the delivery activiq..

Demand has exceeded all expectations, and in some areas we have been able to extend support to the very

hardest to reach new referrals. These have included women facing increased challenges during the

pandemic, sueh as isolation, anxiery*, domestic violence and homelessness; for example youtrg carers

across Bucking[amshire and aBAME support group from a women's refuge in Milton Kelrnes" Extending

support to the hardest to reach beneficiaries has broadene.d delivery to include women of all ages in each

ofoul target counties,

O,i.er the year, Startup has delivered 181 Zoom workshops with 1011 'participations', which equates to a

total 289 individuals attending on average 34 workshops each- Specific targets in terms of improved life
skills, peer mentoring impact and self-employment and employabillty support were each ou$erformed.
Key outcomes included definition of individual goals, exploration of key workplace skills, how to best

present in an interview and development of action plans t<r moYe towards the job market or become self-

employed- Howe.ver, due to continuing Covid restrictions &e fuI1 suite of Starurp support serv-ices to get

businesses up and running could not be delivered to planned numbers of participants.

In overall terms, each individual who has found a way forwardn is a mone motivated and contributing
member of the community. The focus of the Breaking the Cycle proglamme dehvery has been on working
with women, particularly those aged up to 25 years, to improve confidence and enhance self-esteem. They

have heard how o&el woflren have overcome their challenge$ to set up a business and have sarGd &eir
own steps to start changing their lives; through leaming new skills, accessing workshops and 1:1

mentoring and support.

Zoom delivery has enabled tbe charity to continue working with beneficiaries and join in partnership with
other organisations to provide the best support together. Delivery has encompassed peer mentor led

Factical workshops, coaching in life skills, training in employabili$, and also introductioa to the
principles and practice of peer meotoring-

Looking forward

Startup seeks to build on the momentum of Breaking the Cycle geographically. Its impact, in terns of
both quantitative and qualitative measures, is highly encouraging as the Zoom delivery has enabled

expansion to two further counties across the Thames Valley. We expect to continue to work closely with
other organisations working locally to provide holistic suprFort to the yormg woilren in addressing the

challenges in their lives.
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The Breaking the Cycle prograrnme will continue to develop the unique feaure of experienced peer

mentors offering invaluable support to the young beneficiaries, sharing lived experience and new skills of

their chosen business. Beneficiaries will be encouraged to recognise that training and further education
can be a steppingstone to fu.ther outcomes arormd work and self-employment.

Demand for our work is clearly strong, and can be expected to escalate as the longer term'hew nomal",
and implications for soeial interaction, become clearer. Our belief is that &ere is scope for delivery
(community based and/or Zoom) to at least 2ffi beneficiaries each year, and with crxrent economic
projections as they are, the expectation is &at deprivation and disadyantage will inerease significantly in
the medium te.rm, with accelerating grow& in potential numbers of bene.ficiaries.

We have been able to access funding for the adapted Zoom delivery specifically in each of our target
geographical meas (including Buckinghamshire, Berkshirg Hertfordshire, Oxfordshire, and &e West
Midlands) and will be able to continue to e*end suppofi in some areas to women of all ages. In this
respect, we should like in particular to acknowledge and thank for their funding contributions the

Community Foundations within these areas.

Financial Review

Net income for the year was f,I13,077 and current funds retained (carried forward) were f,.166,534. Total
expenditure for the year was f134,166 which was covered by income af f24'7 ,243.

The financial challenges stemming ftom the pandemic have been addressed sigfificantly during the year,

and it is appropriate here to acknowledge the contributions from each one of Starhlp s firnders and the
positive impact they have made to the charity's financial position. This is enabling demand for delivery to
be met as well as development of the proof of concept to resume- The key criteria remain impact. cost
effectiveness and scalability, which it is hoped will enable future roll out of the Breaking the Cycle
programme further afield.

It remains tre policy of the charity that umestricted funds should be maintained at a lev-el adequate to
ensure &at it can meet its liabilities as these fall due.

This report has been prepared in accordance with the provisions applicable to companies subject to the
small companies regime as set out in Part 15 of the Companies Act 20O6 ad in accordance with the
chmities soRPffRS 102).

STATEMENT OF TRUSIEES' AND DIRECTORS' RBSPONSIBILTTIES

The Trustees, who are also the directors of Starnrponline for the puposes of company law, are responsible
for the preparation of the Trustees Report aad the accounts in accordance with applicable UI( company
law and accounting standards.

Company law requires &e Tmstees to prepare financial statements for each financial period, which give a
tnre and fair view of &e state of affain of the charity and of the incoming resonrces and application of
those resources of &e charitable company for that period. Ia preparing &ose financial statements, the
Trustees are required to:

. $elect suitable accounting policies and then apply them consistently;

observe &e methods and principles il the Charities SORft

4
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make judgemene and estimares ihat are reasonable and pudemq

state whether applicable accotnting standards have bea followe4 rubject to any material
deparhrres disclosed and explained in the fmancial statemenB; and

prepare the financial statmerts on a going concem basis unless it is inappropriate to presume that
the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accrlracy at any time the financial position of the company and to enable them to ensure *rat &e financial
statements comply with the Companies Act 2006. They are also responsible for safegumding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and ather
irregularities.

On behalf of the hoard of Trustees

M Ilamilton

Director & Chair of Trustees

2A2l

il

11, .t.*"^^O
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STARTUPONLINE

(A Company Limited by Guarantee)

TNDEPENDENT EXAMINERS REPORT TO THE TRUSTEES

I report, to the Trustees of the charitable company Startuponline, on the accounts for the period

ended 30 June 2021 which comprise the Statement of Financial Activities, the Statement of
Financial Potitiirn and related notes set out on ptges 9 to 13

This report is made solely to the Trustees, as a body, in accoldance with Seetion 145 of the Charities Act
2011, My work has been undertaken so that I might state to the charity's Trustees those matters I am

required to state to them in an Independent Examiner's report alrd for no other purpse. To the fullest

extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the

charity's Trustees for my examination work.

Respective recponsibilities of Trustees and Examiner

The Trustees, who are also tle directon of Starnrponline for the purposes of company law, are responsible

for the preparation of the accounts. They consider *mt an audit is not required for this year (under Section

144 of the Charities Act 2011 (*the Charities Act"D and drat an independent examination is needed.

Having satisfied myself *rat the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
r Examine &e accounts under Section 145 of the Charities Act;
r To follow the procedures taid down in the General Directions given by the Charity Commissioners

under Section 145(5Xb) of the Charities Act; and
r To state whether particular mafters have come to my altention.

Basis of Independent Exauiner's report

My examination was caried out in accordance with the General Directions glven by the Chariry

Commissioners- 4n s:{amination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. lt also includes consideration of any unusual

items or disclosures in fhe accounts, and seeking explanatiors &om you as Trustees conceming any such

marers. The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently ro opinion is given as to whe&er the accounts present a 'true and fair' view and the report is

limited to those matters set out in the statement below.

Indcpendent Examiner's stitesrent

Ia coanection wi& my examination, Ro rnalter has come to my attention which gives me reasonable cause

to believe ftar in, any material resPect tlle requirements

o to keep accounting records in accordance with Section 130 of the Charities Act and Section 386

of the Companies Act 2006 and;
. to prepare accounts which accord with the accounting records and comply with the accounting

requiremens of the Charities Act and the requirements of the Companies Act 2006 have not been

met 0r
. to which, in my opinion, attentiou should be drawn in order to enable a proper understanding of

the accounts to be reached

Norwood Housc
Elvetham Road
Fleet f
GU51 4HL

:i::.-.. 
..]:

b-ry
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STARTUPONLINE

(A Company Limitedby Gumantee)

STATEMENT OF FINANCIAL ACTTVITMS
For the period ended 30th June 2021

lncome
Donations and legacies
Grants

ExpendiUrc
Raising frmds

Chariable mtivities

llet inerntle/ (eryeadiwrc)and net movqtle*llin ftrnds

Total Rt nds braugltt totwrd

Iora, Frrrrds anbd towad

rYoles 2021 2020

f.+-

2
2

71,869
175,375

247,713
134,166

l13,a77

53,457

105,500
50,296

155,796
140,691

15,105

38,352

M7,U3 155,796

J

1ffi,534 53,457

1



STARTUPONLINE Registered No. 05834536

(A Company Limitedby Guarantee)

STATEMENT OF FINANCIAL POSMON
At 30th June 2021

Currenf assets
Debtors
Cash at bank & in hand

Creditors amounts falling due within one year

iftef c.rr€rrt assets

The tunds ot tb clprity
Restricted funds
Unrestricted ftrnds

NoIes

4

:021
{

168,829

168,829
2,295

96,510
10,4?A

2020

10,000
44.95t

54,951
r394

19,4O
34,417

{

5

165,534 53357

(a)

Total tunds 166,534 53,457

For the period ended 30th June 2021, the company was entitled to exemption under section 477 of the
Companies Act 2006. No members have required the company to obtain an audit of its financial
statements for the perioel in question in accordance wi& section 476.

The directors acknowledge their responsibility for:

Ensuring the company kqx accounting records, which comply with section 386 of C-ompanim
Act20O6;

O) Preparing financial statemenB which give a true and fair vie.rru of the state of affain of the
company as at the end of its financial period, and of its pro{it and loss for the financial period in
accordance with section 396, and which otherwise comply with &e requirements of the Companies
Act 2006 relaring to financial staternents, so far as applicable to the company.

These acccunts have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime as set out in Part 15 of &e Companies Act 2006 and in accordance with the
Charities SORP (FRS 102)

il4tuM
M. J. Hamilton

Director & Chair of Trustees

I
2t2t
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STARTUPONLINE

(A Company Limitedby Guarantee)

STATEMENT OF CASH FLOWS
At 30*r June 2021

Cash flows frun operating ac'tiviti*
Net income I (expendinre) per Statement of Financial Activities
Adjustrrent for Depreciation

Decrease I (increase) in trade and o&er receivables
Increase / (decrease) ia trade and other payables

Net cash provi&d by operating activities
IVet casfi trom investing activities
llat cash trom litancing activifies

ffel increase in cash and cash equivalents

Cash aN cas-h equivalents at the beginning ol the year

Cash atfr cash equivalents at the end of the year

Components of cash and cash quivalents

Cash andbankbalances

2021

L

2020

lr3,o77 15,105

113,077 15,105

{

123,8?8 29,865

10,000
801

123,878

44,951

16,700
{1,940i

29,865

15,086

168,829 M,951

168,829 44,951
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STARTUPONLINE

(A Company Limited by Guaramtee) 
- - -i.rOTES TO TTIE .NIANCNT STATEMENTS

At 30th June 2021

1. ACCOUNTING POLICIES

Fund IacomeAccounting

unrcsuicted funds are available for use at &e discretion of &e Trustees in fif&erance of the geneml

objects of the chariry-

Restriced frmds are available for use subject o restrictions imposd by the denror cr though terms of am

appeal.

Reqmitionof income

Income is includd in &e statement of Financial Activities when the chality becomes entitled to' md

viCually certain to receive, the incore aad &e amount of the income can be measured with safficient

rehability.

where income has related expenditure &e income and related expenditure is reported gross in fte

Statemeilt of Financial Activitiies"

voluatary incorrre receivd by way of grants, donations and gifts is ineluded in the statement of Financial

Activities when receivable dI t"b, when the Charity has rcconditional emtiffernemt tu theincome'

Income from tax reclaims is inctuded in &e Statement of Finaacial Activities at the same time as &e

giffJdonation to which itrelares-

Donated services and facilities are only included in incore (with an equivalent amount in expendinre)

where the bemeftt O &e Charity is reasonably quantifiable, measurable aadmataial'

The value of any volunteer help received is not included in the acmunts.

Investmet income is included in &e accwnts when receivabl'e'

Basis ofpreParafion

The financial statements have been prryare<t in accord'ance with Accsunting and Reporting by Charities:

Statement of Recommended practice applicaule io charities preparing &eir accouuts in accordance wi&

&e Financiat Reporting Staildard applicable in ih€ gK gnSlOZl - Chadties SORP (FRS 1O2) (eff*tive

1 January 2015), te rinancial n&t'ng Standmtl uryii**f* ir &e UK (I;RS 102) md fre Compmia

Act2006.

Change fur bmfu cf accountirg or to lxevious aceounts

There has been no change to &e accounting policies (valuation rules and methd of accormting) since last

year and no chaages have ben made to the accotmK forprevious yecs"

i0



STARTUPONLINE

(A Company Limited by Gumantee)

NOTES TO TI{E FINANCIAL STATEMENTS
At 30th June 2021

Fund Expendiirre Accounting

Expenditure is recognised on an aacruals basis and includes any VAT which cmtrot be fuIly recovered,
and is reported as part of &e expendihne to which it relatm.

Expenditure on raising funds comprise the costs associated wi& attracting volunury income, fundraising
tradiag costs and invesment management costs.

Expenditure on charitable activities comprise the cosm incurred by the Charity in the delivery of its
activities and seryices in the furtherance of its objects, including the making of grants and govemance

costs.

Grant expendinrre is accormted for on an achlal fraid basis plus an accruat for grants &at have been

approvedby the Ttustees at the end ofthe yearbutnot yetpaid-

Goyenrance costs include those costs associated wi& meeting the constihrtional and stautory
requirements of the Chaity, including any audit/independent examination fes, togeth*r with a share of
other administration costs.

Other expenditure represents support costs not allocated to a particular actiyity

Presentation currency

The accounts are presented in sterling which is the functional crrrrency of the company.

Taxation

The eompany is registered as a charity and is exempt from taxation on its income and capital gains applied
for charitable puq)oses.

Cash and cash equivalents

Cash and cash equivalents compdse cash at bank and on hand" demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts.
In the statement of financial position, bank overdrafts are shown within borrowings or current liabilities.

Trade and other creditors

Short term creditors are measured at the transaction price. O&er creditors and provisions are recogaised
where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the anount due to sefile the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement amormt after allo*'ing for
any trade discounts due.

Pension costs

The charity operates a defined contribution plan for its employees. ,A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entiry*. Once the
contributions have been paid the company has no furfter payrnents obligations. The contributions are
recognised as expenses when they fall due. Amounts not paid are shown in accruals in the balance sheet.
The assets of the plan are held separately from the company in independently administered funds.

11



STARTUPONLINE

(A Company Limited by Guarantee)

NOTES TO TT{E FINANCIAL STATEMENTS
At 30th June 2021

2. DONATIONS&GRANTS
Unrestricted

fuwls

Restrbted

fund,r

Total
2021

{
7l,g6g

115,3'15

Totat
2024

J

105,500
5A,296

71,868Donations and legacies
Grants receivable for core activities

Unrestricted funds:

Albert Huflt Charitable Trust
Charles Hayward Foundation
Hans & Julia Rausing Charity Fund
John & Holly Burton Charitable Trust
Pye Chmitable Settlement
Swire Charitable Trust
The 29th May 1961 Charity

Resricted funds:

Big Lottery Community Fund
Garfreld Weston Foundation
Herfordshire Community Formdation
Milton Keynes Community Foundation
Oxfordshire Cornmunity Foundation
Peter Cruddas Foundation
Ro&schild Foundation
Rothschild Foundation
St James Place Foundation
TY Police OPCC Fund (Hieh Sheriff Oxfordshire)
TY Police PCC Fund (Heaft of Bucks)
TheDawes Trust
UK Youth

175,375

247,?43 155,',196

3,000
7,000

25,368
10,000
2.s00

19,000
s,000

71,868

9,500
15,000
5,000
5,000

10,000
9,500
4,500

35,000
7,1?5
3,500
6,254

30,000
35,000

175,375
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STARTUPONLINE

(A Company Limitedby Guarantee)

NO:IES TO TI{E FINANCIAL STATEMENTS
At 30th June 2021

3. EXPENDIIUREONCIIARITABLEACTIYITIES

Client Support
Project Delivery
Mentoring
Govemance Costs

4. DEBTORS

Other debtors

5. CREDITORS: AMOUNTS DIJEWITIIONEYEAR

Other taxes
Other creditors

6. EMPLOYEES

The average number of employees during the yer

2021

51,685
53,600
27,561
t,320

2020

54.293
s6,77+
28,354

1,320

af.

134,166 140,691

2021
{

2A20

10,000

2021 2020

1,320
174

1,320

2,295 1,494

f

ff

975

2020
f.

_1

202]
f.

_1

No employeereceived emoluments in excess of f,40,000
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STARTUPONLINE

(A Conrpany Limitedby Guarantee)

NOTES TO TI# FTNANCIAL STATEMENTS
At 30th June 2021

7. CONTROLLINGPARTIES

The company is Iimited by gumntee and has no share capitat thus no singfe party aontrols the eompany.
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