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Registered charity number 1115939  
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GOVERNANCE AND MANAGEMENT  
The charity is operated under the rules of its trust adopted May 2005, and as amended by trust deed 
dated July 2012. Apart from the first trustees, every trustee must be appointed by a resolution of the 
trustees passed at a special meeting called under clause 15 of the deed.  
 
METHODS ADOPTED FOR THE RECRUITMENT AND APPOINTMENT OF NEW TRUSTEES  
New trustees are appointed by invitation. In selecting individuals for appointment as trustees, the 
trustees have regard to the skills, knowledge and experience needed for the effective administration 
of the charity. Apart from the first trustees, every trustee is appointed by a resolution of the trustees 
passed at a special meeting called under Clause 15 of the trust deed.  
 
AIMS AND OBJECTIVES  
The aims and objectives are:  
1. To advance the education of the pupils at Rock of Joy Children’s Centre, Lungujja, Uganda (RoJ) 

and other associated schools by providing and assisting in the provision of facilities and 
equipment for education at the schools.  
 

2. To preserve and protect the health of the children attending Rock of Joy Children’s Centre (RoJ) 
and other associated schools by providing and assisting in the provision of facilities support 
services and equipment not normally provided by the state authorities. To advance the 
education of the public in healthcare in the Lungujja and Nansana districts by appropriate 
means.  

 
3. The relief of financial hardship, either generally or individually of people living in the Nansana 

and Lungujja districts of Uganda by making grants of money for providing or paying for items, 
services or facilities for the relief of the sick/poor either generally or individually through the 
provision of grants, goods, services or scholarships for  secondary schools.  

 
SUMMARY OF THE MAIN ACTIVITIES UNDERTAKEN FOR THE PUBLIC BENEFIT  
The Trustees are meeting their public benefit obligation by supporting and developing the education 
and healthcare of the pupils attending primary school at Rock of Joy Children’s Centre by assisting 
with and providing facilities and equipment for education and healthcare at the school.  
 
ACHIEVEMENTS AND PERFORMANCE 
Unfortunately, due to personal circumstances our trustees have not been able to visit Uganda during 
this year.  However, regular contact was maintained with the school via email and online meetings.   
 
We were particularly pleased to be able to fund furniture for the new school dining room helped in 
large part by the fund-raising efforts of pupils and staff at Priory CE Academy in Trentham, Stoke on 
Trent.   
 
Despite the challenges that living in extreme poverty places on many of the children who attend RoJ, 
they continue to achieve excellent results in the Primary Leaving Exams (PLEs) and are now attracting 
families who can afford to pay to access the quality teaching that the school is providing. We have 
encouraged this development as having a number of pupils who are able to pay a proportion of fees, 
as well as the funding we provide, means that they continue to provide at least one third of places free 
to children whose families cannot afford to pay whilst a significant number received partial bursaries.  
We continue to provide quarterly payments to RoJ which help provide all that is needed for the day to 
day running of the school and the health project in addition to their community fund.  
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The young people who receive a secondary education through our Rock Star program which we fund 
are continuing to shine and we are proud of their achievements in higher education and in securing 
employment.  
 
LONG TERM AIMS 
The Trustees continue with their long-term aim for Rock of Joy to be a self-supporting school housed 
in permanent buildings.  The Trustees have designated funds for the completion of the upper section 
of a  classroom building which has been waiting for formal local  planning consent.  
 
We continue to discuss with RoJ future sources of income to enable them to be self-supporting.   
Having visited the coffee plantation in Masaka established by “Rock of Joy Trust” (charity reg 
no.1121659) as a means of sustainable income, we have agreed that it is not financially viable in our 
circumstances.  We continue to review the income from our school buses and other transport options 
as a potential way forward.  
 
Since Covid 19 our donations have decrease and whilst our base of regular givers provides us with a 
relatively consistent monthly income, which is transferred quarterly to RoJ, we recognise that 
financial challenges are likely to continue. To allow for this we continue to hold a Contingency Fund 
which will enable us to support RoJ for a year should the need arise.  
 
MONITORING AND BANKING IN UGANDA 
Joy Nakawala continues as our paid administrator and supports our work at ROJ.  We continue to be 
grateful to our lawyer, Edward Sekabanja, for his advice and help with overseeing withdrawals from 
our Ugandan bank accounts.  
 
THE CHARITY’S POLICY ON RESERVES 
The trust aims to have sufficient funds held in reserve to allow for a ‘Rock of Joy Contingency’ to allow 
for up to twelve months payments to the school. We now endeavour to hold larger amounts of money 
in our Uganda bank accounts to take maximum advantage of the exchange rate and higher interest 
rates offered in Uganda.   
 
COMMENTS AND ACKNOWLEDGEMENT 
 
We are extremely grateful to all those individuals who have again given so generously to benefit the 
children in Uganda.  Thank you again to those who have enabled us to increase the value of their gift 
by reclaiming Gift Aid.   
 
We continue to be grateful for the long-term support from members of Christchurch Heworth, Herne 
Hill Churches and Trentham Parish Church as well as to Wolstanton Rotary Club and the Harding 
Trust. 
 
We would like to give particular thanks to pupils and staff from Priory CE Academy in Trentham who 
spent the year raising funds to support Rock of Joy as part of their program “Courageous Advocates” 
program.  
 
Rock of Joy School remains a Place of Hope for the children who attend the school as well as for their 
families who are supported and encouraged by the educational opportunities and practical care they 
receive.     
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Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective res ponsibilities
of trusfoes and examiner

Basis of ind®pond®nt
exam i ner's statement

lndependentexam]ner.s
statement

Signed:

Name:

Relevant professional
qualification(s) or body

(if any):

Address:

The Kabanda Trust

7 to 12

The charity's trustees are responsible for the preparation Of the accounts. The
chartys trustees consider that an audit is not required for this year under section 144
Of the Charities Act 2011  (the Charities Act) and that an independent examination is
needed.
It is my respon8ibilrty to:
Ŕ     examine the accounts under section 145 of the charities Act,
Ŕ      to follow the procedures laid down in the general Directions given by the charfty

Commission (under sedion 145(5)(b) of the Charities Act, and
Ŕ     to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given by the
Charity Commission.  An examination includes a review of the accounting records
kept by the charfty and a comparison of the accounts presented with those records.   It
also includes consideration Of any unusual ifems or disclosures in the aeoounts, and
seeking explanations from the trustees concerning ar]y such matters.  The procedures
undertaken do not provide all the evidence that wouid be required in an audit, and
consequently no opinion is given as to whether the accounts present a `true and fair'
view and the report is limifed to tliose matters set out in the statement below.

In connection with my examination, no matter has come to my attention (other than
that disclosed below *)
1.  whieh gives me reasonable cause to believe that in, any material respect, the
requirements:
Ŕ     to keep accounting records in accordance with section 130 of the charities

Act; and
Ŕ     to prepare accounts which accord witli the accounting records and comply

with tlie accounting requirements Of the Charities Act
have not been met; or

2   to which, ln my opinion, attention should be drawn in order to enable a proper
understanding of the accoiints to be reached.

* please delcte the words in the brackets if they do not apply.

3oth  January 2025

Micliael E Davis

FCMA, CGMA, FCMl.

150 Werburgh Di.ive, Trentham,

Stoke­on­Trent, Sfaffs. ,ST4 8LQ

ST4 8LQ
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Purposes of Funds 
 
Designated Funds 
• Rock of Joy School Contingency Fund 

The trustees have designated a portion of unrestricted reserves to this contingency fund.  
In the event of the charity experiencing a decline in funding they will be able to support 
the educational needs of Rock of Joy school in Uganda for a year. 

 
Restricted Funds  
• Rock of Joy School 

At Rock of Joy, we provide whatever is needed for the day to day running of the school.  
The fund therefore embraces all aspects of the schools’ needs. Aswell as school meals, 
uniforms, books and classroom equipment we fund the purchase and upkeep of vehicles 
for Rock of Joy School which run as part of the public transport system in Uganda and earn 
income which pay their staff salaries.  We continue to fund permanent brick classrooms 
and the development of their property.   
We may also designate other monies to this fund.   
 
 

• Health projects 
We employ a School Nurse at Rock of Joy.  Her role is to provide free healthcare, health 
education and health promotion to all the children and staff at the school. She also provides 
support, advice and some healthcare to parents and families of the children attending Rock 
of Joy School. Donations to this fund help towards the cost of her salary, rent of the building 
where she is based, health expenses such as medicines, vaccinations, treatment at 
hospital or other clinics as well as the purchase of mosquito nets and other health needs. 
 
 

• Hardship Support 
This fund allows us to provide relief of financial hardship through a locally managed 
Community Fund in Lungujja which supports for vulnerable individuals and families in crisis. 
 

 
• Secondary School Sponsorship 

We aim to provide 5 places at Secondary school each year for children graduating from 
Rock of Joy children's Centre. Donations to this fund allow fees for specific children to be 
paid with the children's requirements and expenses overseen by a Management Committee 
based at Rock of Joy.   
 

 
Trustees' remuneration 

 
Trustees received no expenses, remuneration or benefits in this period. 
 

 


